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A
Definitions and Administrative Requirements

1
Definitions

Throughout this Request for Proposals, the following definitions apply:

a)
“Contract” means the written agreement resulting from this Request for Proposals executed by the Province and the Contractor; 
b)
“Contractor” means the successful Proponent to this Request for Proposals who enters into a written Contract with the Province;

c)
“ILMB” or “The Bureau”  means the Integrated Land Management Bureau of the Ministry of Agriculture and Lands; 

d)
“Ministry” means the Ministry of Agriculture and Lands;

e)
“must” or “mandatory” in respect of section A Definitions and Administrative Requirements and section 7.1 ‘Mandatory Criteria’ means a requirement that must be met in order for a proposal to receive consideration;

f)
“Proponent” means an individual or a company that submits, or intends to submit, a proposal in response to this Request for Proposals;
g)
“Province” means Her Majesty the Queen in Right of the Province of British Columbia and includes the Ministry;
h)
“Request for Proposals” or “RFP” means the process described in this document; 

i)
“should” or “desirable” means a requirement having a significant degree of importance to the objectives of the Request for Proposals.
2.
Terms and Conditions

The following terms and conditions will apply to this Request for Proposals.  Submission of a proposal in response to this Request for Proposals indicates acceptance of all the terms that follow and that are included in any addenda issued by the Province.  Provisions in proposals that contradict any of the terms of this Request for Proposals will be as if not written and do not exist.

3.
Additional Information Regarding the Request for Proposals
All subsequent information regarding this Request for Proposals, including changes made to this document will be posted on the BC Bid website at www.bcbid.ca.  It is the sole responsibility of the Proponent to check for amendments on the BC Bid website.
4.
Late Proposals

Proposals will be marked with their receipt time at the closing location.  Only complete proposals received and marked before closing time will be considered to have been received on time.
Hard-copies of late proposals will not be accepted and will be returned to the Proponent.
In the event of a dispute, the proposal receipt time as recorded at the closing location shall prevail whether accurate or not.
5.
Eligibility

a)
Proposals will not be evaluated if the Proponent’s current or past corporate or other interests may, in the Province’s opinion, give rise to a conflict of interest in connection with the project described in this Request for Proposals.  This includes, but is not limited to, involvement by a Proponent in the preparation of this Request for Proposals.  If a Proponent is in doubt as to whether there might be a conflict of interest, the Proponent should consult with the Government Contact Person listed on page 1 prior to submitting a proposal.

b)
Proposals from not-for-profit agencies will be evaluated against the same criteria as those received from any other Proponents.
6.
Evaluation 
Evaluation of proposals will be by a committee formed by the Province and may include employees and contractors of the Province.  All personnel will be bound by the same standards of confidentiality.  The Province’s intent is to enter into a Contract with the Proponent who has the highest overall ranking. 

7.
Negotiation Delay

If a written Contract cannot be negotiated within thirty days of notification of the successful Proponent, the Province may, at its sole discretion at any time thereafter, terminate negotiations with that Proponent and either negotiate a Contract with the next qualified Proponent or choose to terminate the Request for Proposals process and not enter into a Contract with any of the Proponents.

8.
Debriefing

At the conclusion of the Request for Proposal process, all Proponents will be notified.  Unsuccessful Proponents may request a debriefing meeting with the Province.

9.
Alternative Solutions

If alternative solutions are offered, please submit the information in the same format, as a separate proposal.
10.
Changes to Proposals

By submission of a clear and detailed written notice, the Proponent may amend or withdraw its proposal prior to the closing date and time.  Upon closing time, all proposals become irrevocable.  The Proponent will not change the wording of its proposal after closing and no words or comments will be added to the proposal unless requested by the Province for purposes of clarification.
11.
Proponents’ Expenses

Proponents are solely responsible for their own expenses in preparing a proposal and for subsequent negotiations with the Province, if any.  If the Province elects to reject all proposals, the Province will not be liable to any Proponent for any claims, whether for costs or damages incurred by the Proponent in preparing the proposal, loss of anticipated profit in connection with any final Contract, or any other matter whatsoever.

12.
Limitation of Damages

Further to the preceding paragraph, the Proponent, by submitting a proposal, agrees that it will not claim damages, for whatever reason, relating to the Contract or in respect of the competitive process, in excess of an amount equivalent to the reasonable costs incurred by the Proponent in preparing its proposal and the Proponent, by submitting a proposal, waives any claim for loss of profits if no Contract is made with the Proponent.

13.
Proposal Validity

Proposals will be open for acceptance for at least 90 days after the closing date.

14.
Firm Pricing

Prices will be firm for the entire Contract period unless this Request for Proposals specifically states otherwise.

15.
Currency and Taxes

Prices quoted are to be:

a)
in Canadian dollars;

b)
inclusive of duty, where applicable; FOB destination, delivery charges included where applicable; and 
c)
exclusive of Goods and Services Tax and Provincial Sales Tax. 
16.
Completeness of Proposal

By submission of a proposal the Proponent warrants that, if this Request for Proposals is to design, create or provide a system or manage a program, all components required to run the system or manage the program have been identified in the proposal or will be provided by the Contractor at no charge.

17.
Sub-Contracting

a)
Using a sub-contractor (who should be clearly identified in the proposal) is acceptable.  This includes a joint submission by two Proponents having no formal corporate links.  However, in this case, one of these Proponents must be prepared to take overall responsibility for successful performance of the Contract and this should be clearly defined in the proposal.

b)
Sub-contracting to any firm or individual whose current or past corporate or other interests may, in the Province’s opinion, give rise to a conflict of interest in connection with the project or program described in this Request for Proposals will not be permitted.  This includes, but is not limited to, any firm or individual involved in the preparation of this Request for Proposals.  If a Proponent is in doubt as to whether a proposed subcontractor gives rise to a conflict of interest, the Proponent should consult with the Government Contact Person listed on page 1 prior to submitting a proposal.

c)
Where applicable, the names of approved sub-contractors listed in the proposal will be included in the Contract.  No additional subcontractors will be added, nor other changes made, to this list in the Contract without the written consent of the Province.

18.
Acceptance of Proposals

a)
This Request for Proposals should not be construed as an agreement to purchase goods or services.  The Province is not bound to enter into a Contract with the Proponent who submits the lowest priced proposal or with any Proponent.  Proposals will be assessed in light of the evaluation criteria.  The Province will be under no obligation to receive further information, whether written or oral, from any Proponent.

b)
Neither acceptance of a proposal nor execution of a Contract will constitute approval of any activity or development contemplated in any proposal that requires any approval, permit or license pursuant to any federal, provincial, regional district or municipal statute, regulation or by-law.

19.
Definition of Contract

Notice in writing to a Proponent that it has been identified as the successful Proponent and the subsequent full execution of a written Contract will constitute a Contract for the goods or services, and no Proponent will acquire any legal or equitable rights or privileges relative to the goods or services until the occurrence of both such events.

20.
Contract

By submission of a proposal, the Proponent agrees that should its proposal be successful the Proponent will enter into a Contract with the Province on the terms set out in Appendix A.
21.
Liability for Errors

While the Province has used considerable efforts to ensure information in this Request for Proposals is accurate, the information contained in this Request for Proposals is supplied solely as a guideline for Proponents.  The information is not guaranteed or warranted to be accurate by the Province, nor is it necessarily comprehensive or exhaustive.  Nothing in this Request for Proposals is intended to relieve Proponents from forming their own opinions and conclusions with respect to the matters addressed in this Request for Proposals.
22.
Modification of Terms

The Province reserves the right to modify the terms of this Request for Proposals at any time in it sole discretion.  This includes the right to cancel this Request for Proposals at any time prior to entering into a Contract with the successful Proponent.

23.
Ownership of Proposals

All proposals submitted to the Province become the property of the Province.  They will be received and held in confidence by the Province, subject to the provisions of the Freedom of Information and Protection of Privacy Act and this Request for Proposals.

24.
Use of Request for Proposal

Any portion of this document, or any information supplied by the Province in relation to this Request for Proposals may not be used or disclosed, for any purpose other than for the submission of proposals.  Without limiting the generality of the foregoing, by submission of a proposal, the Proponent agrees to hold in confidence all information supplied by the Province in relation to this Request for Proposals.

25.
Reciprocity

The Province may consider and evaluate any proposals from other jurisdictions on the same basis that the government purchasing authorities in those jurisdictions would treat a similar proposal from a British Columbia supplier.

26.
No Lobbying

Proponents must not attempt to communicate directly or indirectly with any employee, contractor or representative of the Province, including the evaluation committee and any elected officials of the Province, or with members of the public or the media, about the project described in this Request for Proposals or otherwise in respect of the Request for Proposals, other than as expressly directed or permitted by the Province.
27.
Collection and Use of Personal Information
Proponents are solely responsible for familiarizing themselves, and ensuring that they comply, with the laws applicable to the collection and dissemination of information, including resumes and other personal information concerning employees and employees of any subcontractors.  If this RFP requires Proponents to provide the Province with personal information of employees who have been included as resources in response to this RFP, Proponents will ensure that they have obtained written consent from each of those employees before forwarding such personal information to the Province.  Such written consents are to specify that the personal information may be forwarded to the Province for the purposes of responding to this RFP and use by the Province for the purposes set out in the RFP.  The Province may, at any time, request the original consents or copies of the original consents from Proponents, and upon such request being made, Proponents will immediately supply such originals or copies to the Province.
B
Requirements and Response

1 Summary of the Requirement
This Request for Proposal is to obtain a proponent to develop a Google Maps Framework to enable wizard, web based functionality to develop custom mash-up applications.  The Framework will leverage functionality in Google Maps API, Google Maps 3D plug-in, ArcGIS Server Tasks, Web Services and GeoBC KML/WMS data streaming services.
The project has undergone a Proof of Concept stage to develop a prototype Google Maps Application web mapping site and a business case mock up of what a potential wizard might look like.  The success of the proof of concept has led the Bureau to proceed with the design and development of a Framework to support development of custom Google mash up applications.

Proponents are requested to include the following in their proposal:

· Strategy and technical approach for developing, testing and delivering the Framework;

· Deliverables that can be achieved within the project budget of $65,000 and the project time frame of  January 5 to March 31, 2009, including:

· Complete design of the Google Maps Framework (GMF)

· Build version 1.0 of the Google Maps Framework and deliver to GeoBC

· Assist with production implementation of version 1.0 of the Google Maps Framework;

· Proposed team to complete the work in the release described above, with rates, resumes and skills matrix for each resource proposed;
· Hourly rates for resources and percentage of time to be spent on the project so a ‘blended rate’ can be calculated for evaluation.

The contract period will be through to March 31, 2009.  At the sole discretion of the Ministry, this contract may be renewed annually for up to two additional one year periods subject to funding approvals and vendor performance.  Funding for the first year (08/09) is forecast at $65,000, however, not all of this funding will necessarily be expended, and unspent funds do not carry over to the next fiscal.  The actual amount expended will be determined by approved project plan, vendor proposals and budget.
2 Milestone Event Timing
It is expected that this RFP process will be completed according to the following schedule:

	Date
	Milestone Event

	November 26, 2008
	Request for Proposal issued.

	December 16, 2008
	Request for Proposal closes.

	December 23, 2008
	RFP written evaluations completed and final scores determined.  Highest ranking Proponent notified and Proponents notified of final results.

	January 5, 2009
	Contract negotiation completed.

	January 5, 2009
	Commencement of Contract.

	March 31, 2009
	Completion of Contract.


3 Background
The vision for the Google Maps Framework, also known as the GMF, is a wizard based web mapping application mash-up editor.  This wizard will leverage the Google Maps API, Google Maps 3D plug-in, ArcGIS Server Tasks, Web Services and GeoBC KML/WMS data streaming services.  It will allow users to build applications through a wizard like interface composed of GeoBC content (Web Services & Data), user uploaded data, available web services/tools and custom user branding.  Resulting user configurations will be published as web mapping applications accessible to members of the public through a direct launch URL.
The project work was started in Spring 2008 and has completed its business case and preliminary requirements analysis.  The project has undergone a Proof of Concept stage to develop a prototype Google Maps Application web mapping site.  The success of the proof of concept has led the Bureau to proceed with the development of a Framework to support development of custom applications.

GeoBC has a goal this fiscal year to:

· Complete design of the Google Maps Framework (GMF);
· Build version 1.0 of the Google Maps Framework and deliver to GeoBC;
· Assist with production implementation of version 1.0 of the Google Maps Framework.
GeoBC expects future expansion and refinement of GMF functionality over fiscal 09/10, including potential ties to the GeoBC Gateway redesign effort and tile cache projects.
4 Requirements
4.1 Project Overview
The successful proponent will assist with completing the overall design for the Google Maps Framework; implement the functional and non-functional requirements identified in the successful proposal, build, test, deliver and support the 1.0 release through to a production environment.  

It is expected that the GMF be designed in a fashion to allow future expansion of its capabilities without extensive modification of its code base.  Modular design would be ideal, but may only be one approach to development.

The Framework itself should be built using J2EE as per GeoBC’s standards, and make use of the ArcGIS JavaScript™ Extension for the Google Maps API where applicable.  Information regarding the ESRI extension can be found at the following link:  http://resources.esri.com/arcgisserver/index.cfm?fa=JSAPIs
4.2 In Scope
The Google Maps Framework vision can be seen in the accompanying PDF document Version entitled “GMF_FINAL.ppt”.  Also included is a document entitled “Google Technology Review” for reference.
It is anticipated that version 1.0 of the GMF will have support for some of the following:
1. Support Basic Security for site authoring

a. Members of the public will not be allowed to author sites, only browse and launch pre-built sites

b. Pre-built sites can be launched directly via a URL link, browsed through the GMF entry page, or accessed if embedded in an HTML page being viewed by the user.

c. IDIR users will be able to author applications, through a generic embedded username/pw for version 1.0 to control costs/timeline
2. Defining Site Name and Description

a. The display name of the published application

b. An optional text blurb stating the intent of the application, contact information, etc.

3. Defining Site Tools

a. Site tools will be based on available web services, such as the spatial overlay engine, GeoBC Geocoder and like services, registered within the GMF
b. Available GeoBC ArcGIS Server tasks will be available for users to select and include in the GMF application they are building
4. Defining Site Data Sources

a. Allow the user to select existing GeoBC data sources (WMS/KML)

b. Allow the user the option of uploading a static KML or SHP file to make their data available in the application, within tolerable size limits

5. Defining Site Symbology for Uploaded Layers

a. Basic Point, line, polygon symbolization

b. Option to allow users to upload their own icon(s) for points

6. Defining Site Layout

a. General location of information panel vs. map window
b. Choosing to embed the application into an existing html based page

7. Defining Site Appearance

a. Determining site colour scheme

b. Choosing from existing banners, or uploading a unique business banner for the site

8. Providing Site Overview prior to Publication
9. Non-Functional requirements

a. The site should perform well, without undue delay

b. The site should be fault tolerant
Based on the items above, and the PowerPoint overview, the final design for the GMF will be completed by the proponent with input from the GeoBC project team.  It is up to proponents to decide which items above would be in-scope for their 1.0 release.  Note, the list above is not exhaustive, and additional items can be proposed by proponents in their proposals, as long as they identify which would be associated with the 1.0 release and which would be associated with later releases.
4.3 Out of Scope
1. Modification of the GeoBC Gateway to support launch of the GMF wizard.
2. Modification of the LRDW Security service table structure to support security implementation

3. Allowing users to re-style existing GeoBC WMS/KML streams added to their GMF based application

4.4 Optional Items
1. Create/edit/update author based security will be controlled through Siteminder/WebADE

2. Users creating sites will be tagged as application owners in the LRDW security service for the purpose of editing / deleting authored sites

3. Administrator role, having the power to edit / delete any sites created through the GMF

4. Option to have sites cut over from 2D to 3D based on Google’s 3D plug-in

4.5 Project Deliverables
The proponent will deliver the following items under the contract:
· Design documentation for version 1.0;

· Delivery documentation to deploy the framework GeoBC’s in delivery, test and production environments;
· Google Maps Framework User Acceptance Test Plan

· Completed 1.0 version of the GMF Framework

· Assist with production implementation of version 1.0 of the Google Maps Framework
· Warranty all delivered work for 90 days, post GMF production implementation
4.6 Government and Bureau IM/IT Standards
The contractor must adhere to the Province’s applicable Information Management and Information Technology standards in carrying out the services under the Contract.  A standard is a specific statement of the rules and constraints governing the naming, contents and operations of software and hardware.

In some cases, multiple standards are provided, standards may be interpreted in more than one way, or standards are still to be determined (TBD).  For this reason the Bureau will clarify the standard specific to its requirements.

Government and the Bureau IM/IT standards may be updated at any time.  The Contractor is required to keep up-to-date with the applicable standards in effect during delivery of the services under the contract to ensure adherence to the most current one(s).

The application will be developed complying with Ministry Standards, available at http://srmwww.gov.bc.ca/imb/3star/index.html.  Specific attention should be paid to the Java Development Standards and Java Delivery Standards.
The ministry requires a 90 day post production warranty on all deliverables under this contract.

5 Proponent’s Corporate Capability and Experience
Proponents need to have demonstrated corporate capability to successfully deliver the services under the Contract.
5.1 Technical Capability
Proponents need to be capable and experienced in the following areas:

5.1.1 Internal Management Processes
Proponents need to have internal corporate management processes to ensure quality control for the overall contract success, including but not limited to issue management and resource management.
5.1.2 Development Process

Proponents need to have development process experience through analysis, design, development and delivery of systems applications: knowledge and experience with the SDLC processes; project management practices; change management; quality assurance; and risk management capabilities.  Knowledge and experience with GeoBC’s SDLC methodology, practices, and standards preferred.

5.1.3 Technical Environment

Proponents need to have a technical environment that can replicate the Ministry’s environment in order to adequately test and quality assure deliverables.  This includes licenses for all software required to support the Google Maps Framework application environment.  Note, it is not anticipated that the GMF will require users to login prior to accessing applications, and hence a Google Maps API license be required, given existing system requirements.

Refer to the Ministry of Agriculture and Lands, Integrated Land Management Bureau (ILMB) standards at:  http://srmwww.gov.bc.ca/imb/3star/index.html 
The proponent is expected to do all the work off-site using their own resources.  All meetings will be held in Victoria or via telephone conference with remote offices.  There will be no travel expenses included in the contract to cover any meetings in Victoria.
5.2 Relevant Corporate Experience and Knowledge
Proponents need to have corporate experience and knowledge as follows:

5.2.1 Demonstrated Experience with similar projects

Proponents need to have successfully developed and/or provided support for corporate software application(s) of similar size and scope to the proposed project.
5.2.2 Experience with Government and Ministry IM/IT Standards

Proponents are expected to have worked in technology environments similar to the Ministry’s and to have a good understanding of the Ministry’s technical standards.  Proponents are expected to be familiar with the Ministry’s standards for SDLC, application delivery, and software development; or with standards that are substantially similar in technology and rigor.

6 Proponent’s Team Members’ Capability
The suitable composition of the Contractor’s team is an essential element in ensuring the success of this project.  

The proponent must identify the resources they are proposing for the contract, and the role they will be performing.  Back-up resources should be identified, and approach for utilizing these resources.
The Contract will identify the successful Proponent’s proposed project team members that the Ministry deems as being essential for the successful delivery of the services under the Contract.  Those project team members will not be removed or replaced without the Ministry’s prior approval and any proposed substitutions will need to have qualifications and experience that, in the Ministry’s sole opinion, meet or exceed those of the individual(s) to be substituted.
The proponent must complete the Skills Matrix in section 10.3 for the proposed team.
7 Evaluation

This section details all of the mandatory and desirable criteria against which proposals will be evaluated.  Proponents should ensure that they fully respond to all criteria in order to receive full consideration during evaluation.

7.1 Mandatory Criteria

Proposals not clearly demonstrating that they meet the following mandatory criteria will be excluded from further consideration during the evaluation process:

	Mandatory Criteria

	a)
The proposal must be received at the closing location by the specified closing date and time.

	b)
The proposal must be in English and must not be sent by facsimile or e-mail.

	c)
A completed Pricing Schedule substantially in the form shown in section 10.2 must be submitted with the proposal.

	d)
A completed Project Team Skills Matrix in the form shown in section 10.3 must be submitted with the proposal.

	e)
A stated 90 day post production warranty for all deliverables under this contract.

	f)
Delivery by courier or by hand: 


1.
Three (3) complete hard copies of the proposal document must be submitted;


2.
One (1) complete electronic copy of the proposal on CD or diskette must be submitted; and


3.
An unaltered, completed Request for Proposals cover page including an originally-signed Proponent Section must be submitted with the proposal.  


7.2 Desirable Criteria

Proposals meeting all of the mandatory criteria will be further assessed against the following desirable criteria.

	Desirable Criteria
	POINTS

	
	Total Available
	Minimum Acceptable Required

	1.
Proponent’s Corporate Capability and Experience (see section 5)
1. Technical Capability (see section 5.1)
a) Internal Management Processes.
b) Development Process.

c) Technical Environment.

2. Relevant Corporate Experience & Knowledge (see section 5.2)
a)
Demonstrated Experience with similar projects.

b)
Experience with Government and Ministry IM/IT Standards.
	15
	10

	2.   Proponent’s Team Members’ Capability (see section 6)

	20
	14

	3.   Proponent’s Strategy and Approach and for achieving identified project deliverables for version 1.0 and future GMF enhancement vision
	20
	14

	4.   Amount of functional and non-functional requirements to be delivered in version 1.0 within this fiscal year
	20
	14

	5.   Fixed Cost Price for version 1.0
	10
	--

	6.  Blended Team Rate  (see section 10.2)
	15
	--


7.3 Proposal Evaluation Stages

Proposals will be evaluated according to the following stages:

Stage 1

Proposals will be checked for compliance with the Mandatory Criteria.  Proposals that do not meet the mandatory requirements will receive no further consideration.

Stage 2

Proposals will be evaluated and scored against the Desirable Criteria.  Proposals that achieve at least the minimum acceptable score specified in each of those criteria will then be evaluated and scored on Desirable Criterion 4, Blended Team Rate.

Stage 3

The Ministry may check client references to confirm statements made in proposals.  The Ministry reserves the right to contact references other than those provided.  The Ministry, at its sole option, will reject proposals that fail this reference requirement.  
The Ministry reserves the right to invite key members of the two proponents with the highest score for an on-site interview.  This interview will enable the evaluation team to assess the communication skills and ability to present information in a clear, concise manner to the GMF Application Manager and GeoBC Business Analyst.
Stage 4

Proponents will be notified of the results.

8 Proposal Format

Proposals are to be submitted in the following format and sequence to ensure that they receive full consideration during evaluations and that the evaluations themselves may be handled in an efficient and consistent manner.  All pages should be consecutively numbered.

Comply with all the Mandatory Criteria (section 7.1) including the RFP cover page submission requirements with its Proponent Section signed, and for hard copy and electronic copy submission requirements.

A cover letter (two pages maximum, please) summarizing the key features of the proposal.  The summary may also contain a corporate information overview of the Proponent firm: e.g., types of services offered, length of time in business and accomplishments.

The body of the proposal, including pricing (i.e., the “Proponent Response” section 9).  The Ministry would prefer the proposal to be printed double sided.

9 Proponent Response

In order to receive full consideration during the evaluation process, proposals need to include (but not be limited to) a detailed response to the Desirable Criteria in the order set out below.

Describe in detail the ‘Proponent’s Corporate Capability & Experience’ section 5 by specifically and individually addressing your corporate experience in each of the sub-criteria below – i.e., 1a) through 1c) and 2a) through 2c) – :

1. Technical Capability

a) Internal Management Processes;

b) Development Process; and

c) Technical Environment.

2. Relevant Corporate Experience and Knowledge

a) Demonstrated Experience with similar projects;

b) Experience with Government and Ministry IM/IT Standards.
Note:  The details submitted must demonstrate, with appropriate references that the Proponent actually has necessary capability, experience and/or knowledge; evaluators will not infer it.

Identify the proposed team members for this contract.  For each of those persons, describe in detail their experience and knowledge by specifically and individually addressing each of the sub-criteria [a), b), c) etc.] items shown in those sections.

Also, provide a résumé for each proposed team member containing information about their education, professional designation(s) and affiliations.  The résumé also needs to show relevant employment history including positions held and their duration.

Provide two or more client references to confirm the Proponent’s corporate demonstrated experience with similar projects (see section 5.2.1): Client Organization (i.e., project or assignment owner); Client Contact; Contact’s title; Contact’s telephone number; Contact’s e-mail (if possible).  If the Proponent has contracted with the Ministry in the past three years, one of the references should be from the Ministry staff responsible for managing that contract.

Notes:  The Ministry may contact these references without first notifying the Proponent.  The Ministry reserves the right to contact references other than those provided by the Proponent.  The Ministry will not enter into a Contract with any Proponent whose references, in the sole opinion of the Ministry, are unsatisfactory.
10 Pricing

10.1 Fixed Quote on Deliverables
Provide a fixed price quote and schedule for the 1.0 release of the deliverables described in your proposal for this fiscal with clear differentiation between any items targeted for 1.0 and subsequent releases; and
10.2 Team Member Hourly Rates
Provide an hourly fee rate for each of the nominated team members in the format of the following example (use more or less rows as necessary for the resources).

	Resource Name
	Role
	Hourly Fee Rate
	Estimated % of time on contract

	(Individual’s Name)
	
	$__________ per hour
	

	(Individual’s Name)
	
	$__________ per hour
	

	(Individual’s Name)
	
	$__________ per hour
	

	(Individual’s Name)
	
	$__________ per hour
	


The Province is exempt from the Federal Goods and Services Tax (GST).  It shall be the responsibility of the Contractor to apply directly to Revenue Canada for Input Tax Credits for any GST paid on the Contract.

The Ministry will average a Proponent’s submitted hourly fee rates to calculate the pricing score by multiplying the hourly fee by the estimated % of time on the contract, and adding these values, and then score the price using the formula:



S = Min x M(20)
P

S = Pricing score

Min = the lowest average hourly fees submitted by a Proponent

P = average hourly fees on the proposal being evaluated

M = the total points available for pricing (20)
10.3 Project Team Skills Matrix

It is mandatory for proponents to complete the Project Team Skills Matrix correctly as requested.

The Ministry has been using this Skill Matrix for some time on a number of RFPs and has received varying degrees of accuracy in submissions.  In order to derive the most effectiveness from this technique, proponents are requested to pay careful attention to the requirements for completing this matrix, specifically:

· Proficiency Levels – Assign a level followed by the number of months cumulative experience (nn);

· If initials or an abbreviation for a role/title e.g. PM for Project Manager, provide a key or legend;

· team members are expected to be available for the duration of the project as required;

· for each member of the project team, only complete elements of the matrix that are relevant to the role or project;

· all elements completed must be substantiated by references to appropriate entries in the resource resume(s);

· pay careful attention to the definitions of F, W, P and X ratings in order to accurately reflect the skill ratings of the proponent team;

· ratings provided which cannot be substantiated by appropriate entries in resumes will be deemed not provided;

· where a resource has consulted in several areas on a single project, provide separate time values for each experience, e.g.  X months as manager, X months as analyst.

· each skill addressed must be clearly supported in the individual’s resume, as listed in the Resume Reference column.  The clarity of this matrix will contribute to the assessment of the respondents’ communication skills.

· Proponents may list additional skills which they feel will contribute to the strength of their proposed project team and approach.

The following is the Project Team Skills Matrix. It MUST be completed and returned with your proposal.

Failure to meet this mandatory qualification will result in immediate disqualification.
	F
	Familiar
	Has exposure to/education in this area but has not implemented a system using this skill set

	W
	Working
	Has limited working experience using this skill set

	P
	Proficient
	Has 24 to 48 months of hands-on experience using this skill set implement varying levels of scope/complexity

	X
	Expert
	Has more than 48 months of hands-on experience using this skill set in a key role to implement systems of varying levels of scope/complexity 


Project Team Skills Matrix
	Skill
	Team Member

	
	Team

Member

Initials
	Level of

Expertise
	Resume Reference(s)

	Required:
	
	
	

	Project Management / Business Analysis
	
	
	

	Systems Development Lifecycle
	
	
	

	Information Systems Design
	
	
	

	GUI Design and Development 
	
	
	

	Website Design
	
	
	

	Knowledge of Siteminder / WebADE
	
	
	

	N-tier Application Development using J2EE 
	
	
	

	Google Maps API
	
	
	

	Web Service Development
	
	
	

	ArcGIS Javascript Extension for the Google Maps API
	
	
	

	WMS/KML Service Consumption
	
	
	


Appendix A
Contract Form

Note:
Prior to the execution of the Contract, the successful Proponent must satisfy the Province that it is capable of meeting its financial obligations under the Contract and any potential contracts for the future Project phases described in section 1.1.

By submission of a proposal, the Proponent agrees that should its proposal be successful, the Proponent will enter into a Contract with the Province in accordance with the terms of the Province’s General Service Agreement; a copy of which is available on the Internet at:

http://www.pc.gov.bc.ca/psb/GSA/General_Service_Agreement.doc

The Contract will include the following schedules and, selected contract clauses as may be further refined by the Province in its sole discretion:

Schedule D – Insurance Requirements:

http://www.pc.gov.bc.ca/psb/GSA/Draft%20Schedule%20D%20for%20professional%20services.doc

Province of British Columbia Certificate of Insurance (Form FIN 173) – referred to in Schedule D
http://www.fin.gov.bc.ca/PT/rmb/forms/fin173.doc

Schedule E – Privacy Protection Schedule:

If the Contract involves “personal information” as defined in the Freedom of information and Protection of Privacy Act, a Privacy Protection Schedule (http://www.mser.gov.bc.ca/privacyaccess/PPS/default.htm) will be attached and form part of the Contract.
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