
                                                                                                              SP4704-09-Q-1043


                                                                                                            Page  8  of   Pages 8  


B.1  INTRODUCTION

The Defense Logistics Information Service (DLIS), Battle Creek, Michigan, by way of Request for Proposal (RFP), is soliciting offoror proposals for Avaya Communication Manager Messaging Voicemail System Upgrade from Avaya Intuity AUDIX and Modular Messaging Voicemail Systems located in the Government facility at 74 Washington Avenue North, Battle Creek, MI  49017. 
B.2  SCOPE OF WORK & STATEMENT OF TASKS

B.2.1 General

The contractor must be a certified AVAYA business partner authorized by AVAYA to perform work at the large business enterprise solution level.  Prospective contractors not possessing this authorization agree to be excluded from consideration for bid. The contractor shall provide all personnel, management, supervision, properly trained labor, subcontractors, personal protective equipment, quality control, materials, transportation, tools, supplies and equipment (except as otherwise provided) and shall plan, schedule, coordinate, and assure effective completion of all work in accordance with all local, state and federal laws and regulations and the terms and conditions of this contract.  The contractor agrees to provide all other items/services necessary to provide a complete project even if not specifically mentioned or listed within this contract.
B.2.2 Personnel

a. The contractor shall display and document the ability to perform the work on all equipment installed or maintained on site as specified in the SOW and the bid schedule.  The contractor shall provide a brief resume of each of their technical staff working on this project.  These resumes shall, at a minimum include the technician's nam citizenship and knowledge of the equipment/system to be upgraded.  Employees performing the equipment programming, installation and/or configuration must be certified by the manufacturer to perform these functions. For security purposes, all employees of the Contractor or sub-contractors may be subject to routine background investigations in order to gain access to the Hart-Dole-Inouye Federal Center. The contractor may be required to obtain/possess varying levels of security clearances in the performance of orders issued under this contract. All cost associated with obtaining/possessing such security clearances should be factored into the price offered.

b. The Contractor shall provide and require all Contractors’ employees to wear an identification badge showing the Contractor’s name and the employee’s name.  This badge shall be worn at all times while the individual is at the Hart-Dole-Inouye Federal Center (HDIFC), except when safety dictates removal of the badge.  Contractor shall return all HDIFC supplied badges to the Site Security Office, prior to contract completion

c. The Contractor shall submit to the Contracting Officer and the COR a roster of his employees which shall include the name and employment date of each employee.  The Contractor shall notify the COR within two (2) working days of any changes to the roster and ensure this notification is made prior to Contractor employee entering the Hart-Dole-Inouye Federal Center.

d. The contractor must perform all operations in a prudent, conscientious, safe and professional manner.  At a minimum, the contractor’s personnel and equipment shall comply with applicable federal, state, local and host installation laws, safety regulations and procedures, and contractor will ensure that its agents, employees, and subcontractors perform in a safe manner.  Personal protective equipment shall be provided by the contractor and must be appropriate for the task.  The contractor agrees that his personnel and equipment are subject to safety inspections by Government personnel while on Federal Property

B.2.3 Status Reporting

The Contractor shall make available to the Contracting Officer (CO) and/or the Contracting Officer Representative (COR), the status of any or all installation(s) work progress upon request.

B.2.4 Operating Hours
The Contractor shall schedule all work to be accomplished between the hours approved by the COR.  

B.2.5 Specific Tasks
The contractor shall perform an installation/upgrade of the Avaya Communication Manager Messaging Voicemail System to include:

- Move all existing users’ data to server. 
- Provide training or training documentation for all users.

- Provide Desktop Interface using Message Manger or compatible software.

- Fax Integration – user’s ability to send and receive.

- Security Requirements – Perform latest Security Readiness Review (SRR); mitigate all vulnerabilities identified by the customer until system meets all current government DICAP and CERT Requirements (Customer Requirements, identified by latest Security Scans). The vendor must perform post security hardening testing to verify that the system is performing as designed. Only then may the system be considered operational. The vendor shall provide written documentation of all vulnerabilities mitigated and not mitigated. Apply latest software patches for Operating System/Application. Document all changes made to meet customer security requirements. 

- Provide original software on Compact Disk with license information.


- Provide a software/package list of all software/packages loaded on the servers to include operating systems and application.


- Complete a backup/restore on-site prior to going into operation.


- Integration Service – Move existing voicemail users’ information and services from Intuity AUDIX and Modular Messaging configuration to CMM

B.3  ACRONYMS

CO


Contracting Officer

COR


Contracting Officer Representative

CLIN


Contract Line Item Number

DLIS


Defense Logistics Information Service
FAR


Federal Acquisition Regulation

DFAR


Department of Defense FAR Supplement

B.4  DEFINITIONS

Contracting Officer (CO) - The CO is the warranted individual who has the overall responsibility for the administration of this contract.  The CO alone, without delegation, is authorized to take actions on behalf of the Government to enter into, modify and/or terminate contracts, contract terms, conditions, requirements, specifications, details and/or delivery schedules and make related determinations and findings.  However, the CO may delegate, in writing, certain responsibilities to an authorized representative.

Contracting Officer’s Representatives (COR) - The COR is the individual or individuals designated in writing by the CO at the time of award to act as his/her authorized representative within the scope and limitations as defined by the CO and be responsible for the day-to-day administration of the contract.  The COR may authorize other individuals to act on his/her behalf.

B.5  DOCUMENTATION SUBMITTAL
The contractor shall prepare and submit monthly invoice no later than the fifth (5th) workday after the end of the previous month, an original invoice to the designated COR at DLIS at the following address:

Defense Logistics Information Service

DLIS-TIL
74 Washington Avenue North

Battle Creek, MI  49017
Invoices must include the information required by Federal Acquisition Regulation (FAR) 52.212-4(g).

The COR will sign the invoice accepting the services and send it to the payment office for payment.

If the COR decides not to accept services, in whole or in part, because of deficiencies in the service provided by the contractor, the COR will issue the contractor written notification of deficiency within 10 calendar days after completion of the inspection period specifying therein all deficiencies present.

Upon subsequent correction of the noted deficiencies and acceptance of services, the COR will sign the invoice accepting the services and send it to the payment office for payment.

B.6  FACILITY LOCATION
Hart-Dole-Inouye Federal Center

74 Washington Avenue North

Battle Creek, Michigan  49017

B.7  POC/COR INFORMATION
The POC/COR is Peter Haudek, DLIS-TIL, Ph: (269) 961-4546; e-mail:  Peter.Haudek@dla.mil and David Hlatko, DLIS-TIL, Ph: (269) 961-5152; e-mail: David.Hlatko@dla.mil.   

B.8  CONTRACTOR REPRESENTATION
Representative - The contractor shall provide in writing to the COR) at least fifteen (15) calendar days prior to the employee starting date the name, telephone number and address of the contractor’s representative.  The term “representative” means a person designated in writing by the contractor who has the authority to act for the contractor on a day-to-day basis at the work site or remotely, and correspondence on behalf of the contractor.  The on-site representative must be available at all times when the contract work is in progress. DLIS will supervise contractor technician when on site.
Qualification - All contractor representative personnel engaged in directing the work to be accomplished under this contract shall possess an acceptable level of experience and knowledge to carry out the terms of this contract.
B.9  SAFE WORK CONDITIONS

Contractor Responsibility - The contractor shall assume full responsibility and liability for compliance with all applicable local, state and federal, regulations pertaining to the health and safety of personnel and environmental management during the execution of work.
B.10  PROTECTION TO PUBLIC AND PROPERTY
The contractor shall take all necessary precautions to prevent injury to the public, building occupants, and/or damage to property of others.  For the purposes of this contract, the public or building occupants shall include all persons not employed by the contractor or a subcontractor working under his/her direction.
a.  Storing, positioning or use of equipment, tools, supplies, materials, scrap, trash, furniture, and other items in a manner likely to present a hazard to the public or building occupants by its accidental shifting, ignition, or other hazardous qualities is prohibited.
B.11  GENERAL

a. All work shall be completed and performed in accordance with the best practices of the trade and in compliance with all applicable federal, state and local codes (ANY FEDERAL CODES?).

b. All surfaces adversely affected by the contractor shall be repaired to match the existing finishes.
c. All demolition debris shall be removed from the premises daily.
d. All work areas shall be kept neat and clean.  The contractor shall perform post completion sweeping and/or vacuuming as needed to leave a clean work area.
f. All work in these areas shall be completed promptly to minimize the disruption to building occupants.
g. The contractor shall provide accessories and miscellaneous items as required even though each item is not specifically mentioned or described.
B.12  SECURITY BADGES/I.D.

All contractors are required to display an I.D. badge while on Federal properties.  The badge must be visibly worn between the shoulders and the waistline.  Contractors and their personnel/subcontractors are required to pass security checkpoints and go through a metal detector each time they enter the Battle Creek Federal Center.

B.13  TERMINATION OF SERVICES

  Items to be considered as cause for contract termination include but are not limited to: failure to complete normal service within specified time period, excessive callbacks due to poor workmanship, failure to respond, by telephone, or by email within 48-hours time limit.
B.14  TIMEFRAMES

PERIOD OF PERFORMANCE – The contract work must be completed within six (6) months from the date of award. The period may be extended if the Government representative agrees.
