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SECTION 1.  INTRODUCTION/BACKGROUND

1.1
Overview and History

The Commonwealth of Massachusetts Executive Office of Health and Human Services (EOHHS) is the single state agency responsible for administration of the state’s Medicaid program (known as “MassHealth”), in accordance with Titles XIX and XXI of the Social Security Act (42 U.S.C. 1397), M.G.L. c. 118E, and other applicable laws and waivers, to provide and pay for medical services to eligible members
. The EOHHS Office of Medicaid is issuing this Request for Responses (RFR) to solicit proposals from qualified entities to provide augmented functionality to its certified Surveillance and Utilization Review Subsystem (S/URS). The federal Centers for Medicaid and Medicare Services (CMS) requires that every Medicaid program utilize a software system commonly referred to as S/URS, and defined in Part 11 of the State Medicaid Manual, which allows development of statistical profiles of provider patterns of care and service delivery (including prescribing of drugs).  The CMS requirements for S/URS are as follows: 

A.
Basic Functions and Objectives:

1. Develop a comprehensive statistical profile of health care delivery and utilization patterns established by provider and recipient participants in various categories of services authorized under the Medicaid program.

2. Investigate and reveal inappropriate utilization of the State’s Medicaid program by individual participants and promote correction.

3. Provide information which reveals and facilitates investigation of potential defects in the level of care and quality of service provided under the Medicaid program.

4. Accomplish the above objectives utilizing a minimum level of manual clerical effort and a maximum level of flexibility with respect to management objectives of the State’s Medicaid program.

5. By means of computerized exception processing techniques, provide the ability to perform analyses and produce reports responsive to the changing needs of title XIX managers, PROs [peer review organizations], and State Medicaid fraud control units.

6. Be capable of developing provider, physician, and patient profiles sufficient to provide specific information as to the use of covered types of services and items, including prescribed drugs.

B.
Ancillary Functions and Objectives: 

1. The capability to perform exception processing.

2. At least 9 months of adjudicated claims data in the SUR History file, of which a full 6 months or more must be used for exception processing.

3. The capability to separate federally-assisted program participants from any others in the claims data. 

4. A technical and user training program.

5. The capability to generate SUR reports and special reports as needed; including, a required annual run of all reports for all participants. 

6. The flexibility to produce claim detail and special reports by provider and recipient.

7. The capability to perform focused review.

8. The capability to profile group practices and to profile each individual within the group practice.

9. The capability to suppress (i.e., not generate or print) processing on individuals within a category of service or class group on a run-to-run basis.”

This system assists in effective identification and prevention of fraud, abuse and waste in the administration of the Medicaid program.

Until July 1, 2007, the requirements described above were met through the use of the software tool, VeriClaim, provided under contract to the University of Massachusetts Medical School by TRAP Systems, Inc.  However, EOHHS’ business model has progressed since the initial TRAPS implementation such that TRAPS is no longer considered robust enough to meet the needs of EOHHS.  A 21st-century set of tools and support systems is required to root out and counter the sophisticated methods and methodologies offenders can employ to defraud in today’s digital world.  EOHHS decision-makers have seen demonstrations of the sophisticated pattern recognition software employed by the financial industry, especially credit card companies, to quickly identify and stop fraud, saving the companies and consumers billions of dollars.  EOHHS already has the basic S/URS capabilities; through this procurement EOHHS seeks those advanced tools that will augment the extant functionality as well as the personnel to implement the tool and make recommendations on enhancing the business.
As in most other states, Massachusetts has made it a priority to focus on Program Integrity and the evolution of reviews and controls over the $8 billion annual Commonwealth Medicaid budget for the last several years.  EOHHS commissioned a report by Thomson Medstat, entitled the “Program Integrity Gap Analysis Final Report,” dated June 30, 2005, and a follow-up report from The Exeter Group entitled “MassHealth SURS Review,” dated July 12, 2006, to look at overall functions, processes and systems supporting Program Integrity efforts in the Commonwealth. These reports suggested that EOHHS consolidate its business processes over the next several years to reduce redundancy across the Secretariat and improve access to services for Massachusetts residents. They also noted that the technical solutions required to support these business processes would, to some extent, also have to be consolidated. 

As envisioned by EOHHS and supported by the Medstat and Exeter reports, the next-generation S/URS solution must be sufficiently flexible to support S/URS functionality against the future processing of medical and other related transactions for both MassHealth and the other agencies within EOHHS. This would require that the system have the flexibility and, at a minimum, encompass a foundation that enables EOHHS to accommodate varied data sources and to support new developments in benefit packages, insurance models, and types of coverage offered to MassHealth members.

Under this procurement, EOHHS seeks a solution that will support, not supplant, the extant S/URS functionality, and that will offer a powerful, flexible, scaleable, “state of the art” software product to enhance or augment the basic reports required from S/URS. The successful Bidder
 will also be able to provide technical, clinical, and administrative expertise to support MassHealth Program Integrity. 

All Bidders proposing solutions that consist of or include licensed software products must include enterprise license coverage for EOHHS and for the Commonwealth as a whole.  Products that do not require a license, such as products that have been developed previously using federal financial participation or that are otherwise in the public domain, are both allowed and encouraged.  Further, if the Bidder proposes a solution that relies on software provided by a Teaming Partner or subcontractor that is not a commercial off-the-shelf (COTS) product, EOHHS must have the right to enter into a direct licensor/licensee relationship with the software provider, at its option, at the conclusion of any contract resulting from this RFR (see Attachment 2, Exhibit 3). 

In response to this RFR, Bidders must propose a solution that includes and is capable of performing all of the functionality specified in this RFR.  EOHHS recognizes the possibility that there may be no vendor that currently possesses a single existing operational system that meets all of the functional and technical requirements specified by the Commonwealth and/or that has in-house access to the appropriate personnel or expertise.  However, several vendors may have systems that contain many of the required elements that could, with modifications, meet the functional and technical requirements EOHHS has established for the augmented S/URS functionality – or could, in concert, meet the functional, technical and personnel requirements in this RFR.  EOHHS will select the solution that, in its entirety, provides the “best value” to the Commonwealth.

EOHHS seeks proposals from Bidders on two different operational options. Bidders are encouraged to offer responses to both options as they are described in detail in Section 2.3. Operations Option 1 is for an in-house model in which the augmented S/URS functionality will be operated, and the EOHHS data will reside, at the Commonwealth’s data center but will be configured, maintained, and enhanced by Contractor personnel: the classic licensed/COTS model. Operations Option 2 is an outsourced alternative where the Contractor houses its portions of the Contractor-provided functionality, where the data resides in the EOHHS Data Warehouse and the Contractor’s system accesses it remotely.  In either instance, the Contractor must operate using the EOHHS Data Warehouse as the system of record so as to not create a separate database that would significantly raise control (privacy) and versioning issues.

1.2
MMIS Current History, EOHHS Data Warehouse, Data Integrity Project

Currently, EOHHS operates a CMS-certified legacy Medicaid Management Information System (legacy MMIS) from the state data center within the Information Technology Division (ITD) of the Executive Office of Administration and Finance (EOAF).  Enhancement and maintenance activities are performed by EOHHS in-house staff. The legacy MMIS feeds Medicaid claims, provider and member data into the EOHHS Data Warehouse, which, in turn, creates the required S/URS reports.  

The EOHHS Data Warehouse was built by in-house staff through a project that became fully operational on June 30, 2005.  It contains Medicaid claims data going back to fiscal year 1998 from the legacy MMIS plus paid claims data from the Departments of Mental Health (DMH) and Public Health (DPH), with equivalent data from the Department of Mental Retardation (DMR) expected to be incorporated shortly.  Several hundred reports, cubes and query packages have been deployed to the business community.  The current infrastructure for the Data Warehouse is an Oracle back end and Cognos business intelligence front end.  There are approximately 700 users of the front-end Cognos reporting components.

In April 2005, EOHHS entered into a contract with Electronic Data Systems, Inc. (EDS) for the design, development, testing, implementation and maintenance of an enhanced, CMS-certified Medicaid Management Information System (NewMMIS), with implementation currently scheduled for early in calendar year 2009.  As part of that development effort, EDS was tasked with ensuring that the NewMMIS has the capability to provide all of the data into the EOHHS Data Warehouse that is required for all of S/URS reporting.  

The EOHHS Data Warehouse is being upgraded by EOHHS in-house staff in anticipation of the completion of the NewMMIS through a CMS-approved Data Integration Project.  The scope of the Data Integration Project is to enhance the Data Warehouse to allow this NewMMIS source data to be received and added to the wealth of information already resident within this EOHHS-wide repository, and to allow this enhanced source data to be used in producing all of the MMIS-required MARS (Management and Administration Reporting System), S/URS and other management reports.  This project was necessitated by the fact that the NewMMIS differs from the legacy MMIS in both data formats and data elements.  The enhancements will be implemented in the Data Warehouse in a phased approach, with all key data available as of NewMMIS implementation and the balance completed no later than six months following the NewMMIS go-live date.

The EOHHS Data Warehouse will remain an independent system and will not be subsumed by the NewMMIS.  It will retain its position in the future as the feeder system for the data that will be used by the augmented S/URS functionality obtained under this procurement.

1.3 
General Procurement Requirements

EOHHS is issuing this RFR in accordance with the provisions of 801 CMR 21.00, which governs the procurement of services by state agencies and requires a competitive procurement process, including the issuance of an RFR, for acquisitions of all commodities and services.

Words used in this RFR shall have the meanings defined in 801 CMR 21.00.  Unless otherwise specified in this RFR, all communications, responses, and documentation must be in English, all measurements must be provided in feet, inches, and pounds and all cost proposals or figures in U.S. currency. All responses must be submitted in accordance with the specific terms of this RFR.

EOHHS makes no guarantee that a Contract, or any obligation to purchase any commodities or services, will result from this RFR.

EOHHS reserves the right to amend this RFR at any time prior to the date responses are due. Any such amendment will be posted to the Commonwealth’s procurement web site, Comm-PASS (see Section 4.2 for information on Comm-PASS). Bidders are reminded to check the Comm-PASS site regularly, as postings to this site will be the sole method used for notification of changes as well as for any clarifications of the RFR EOHHS might issue. 

All responses must be submitted in accordance with specifications in Section 3.2.
· Acquisition method: Fee for service 

· Single or multiple vendor(s): Single 

· Use of Procurement by single or multiple agencies: Multiple (EOHHS only)

· Anticipated Payment Structure: see RFR Sections 1.5 and 5, as well as Attachment 1 (Cost Response Tables).
· Anticipated Duration of Contract: see Section 1.6
As with all IT project engagements entered into with EOHHS, this project will require the selected Contractor
 to sign a project Statement of Work (SOW) that incorporates the elements of this RFR as well as the selected Contractor’s proposal. A template of the SOW is included here (see Attachment 5) for Bidders’ information only, and is not to be submitted with Bidders’ responses to this RFR. 

The selected Contractor, prior to commencing work, will also be required to: 
· Ensure that all staff assigned to the project sign the “Confidentiality, Assignment of Inventions and Representation of Non-Infringement Agreement and Other Representations” (also identified as “Representations by Resources” in the statewide contract for IT services, ITS33, posted on Comm-PASS), included herein as Attachment 5, Exhibit 1 (this document is not to be submitted with the Bidder’s response to this RFR); and

· Sign the “Confidentiality and Business Associate Addendum,” included herein as Attachment 5, Exhibit 2 (this document is not to be submitted with the Bidder’s response to this RFR).
1.4
Restrictions

Due to the anticipated nature of the product resulting from this RFR and the federal requirements for maximizing free and open competition, EOHHS is prohibited from restricting the Bidders to only those pre-approved on any of its myriad statewide information technology contracts (e.g., ITS33, ITS16A, or ITS25).  

1.5
Payment

Payment for this effort shall be an annual fully loaded, fixed price that incorporates personnel rates, deliverables, license fees, and any operations component (see Section 2.3) as determined by EOHHS.  Bidders are urged to review carefully the information in RFR Section 3.7: Cost Response Submission Requirements; Section 5: Payment; and Attachment 1: Cost Response Tables, for detailed information about the anticipated payment structure for this Contract.

EOHHS will pay the Contractor, on receipt of a correctly submitted invoice with appropriate documentation: the Start-Up and Development payments in accord with agreed-upon payment triggers, as described in Attachment 1, Cost Response Exhibit 1A1, Table 2; the Technical Specialist every other week; the license certificates and maintenance amounts annually; the algorithm amount upon successful implementation of the fourth algorithm per calendar quarter; other operations costs as applicable; and for changes as described in the approved change documents.

1.6
Anticipated Term of Contract

The Contract resulting from this RFR is anticipated to begin on the date stated in Section 3.2.12 and terminate on June 30, 2011.  EOHHS may extend this Contract in six-month increments through June 30, 2018.

1.7
Rules Established for Projects Utilizing Bond Funds

The Commonwealth has recently published new rules that all procurements whose projects will utilize state-issued bond funds must follow.  Of importance to this procurement are the following: 
A. Bidders are hereby put on notice that the selected response, in its entirety, minus those few sections where information pertaining to security issues are involved, will be posted to Comm-PASS.  Therefore, names, telephone numbers, costs and other information provided in the response will be made public; any footnote or other notation that specific information is thought to be proprietary by the Bidder will be ignored; and

B. This RFR and all responses thereto, including the winning bid, shall become public record as of the date the Contract referenced herein is awarded, and can be obtained from EOHHS by submitting a request, in writing (not e-mail; an original signature is required), to the person named in Section 4.4.  All requests must be on company letterhead.  Once a Contract is awarded, an EOHHS representative will contact any inquirers regarding delivery of requested copies of proposals.

1.8
Service Level Agreements  
Any Contract resulting from this RFR shall contain appropriate service level agreements (SLAs) and associated liquidated damages, including those in Section 5 of this RFR.
SECTION 2.  SCOPE OF SERVICES

2.1
Overview

The Commonwealth seeks a knowledgeable and experienced Contractor to provide the augmented S/URS functionality as described below to be used in support of Commonwealth activities.  This functionality will supplement, support and enhance, i.e., augment, but not replace, the existing S/URS system.

In this Scope of Services, the following sections describe in detail the specific functions that will be required from the Bidder during the Start-Up and Development phase” (see Section 2.2), the Operations and Maintenance Phase (see Section 2.3), and Tasks Common to both Operations and Maintenance Options (see Section 2.4).   

Please note:  When developing a response to this RFR, all Bidders must address the requirements of the Start-Up and Development Phase (see Sections 2.2.1 through 2.2.11) and tasks common to both Operations and Maintenance Options (see Sections 2.4 through 2.4.7) and either Operations Option 1 (see Section 2.3.1) or Operations Option 2 (see Section 2.3.2).  Responses to Sections 2.2.1 through 2.2.11, 2.4 through 2.4.7, and either of the Operations options are mandatory for all bids.  If a Bidder is responding to both Operations options AND its response to these sections is different depending upon the Operations option, the Bidder should clearly state that the first part of its response is applicable to Operations Option 1 and the second part of its response is applicable to Operations Option 2.  While EOHHS has attempted to make the requirements of these sections independent of operational location and to indicate where in EOHHS’ opinion the responses might be different, Bidders should not hesitate to tailor their response to provide a total, clear and accurate representation of their proposed solution.

For their response to the Operations and Maintenance Phase (see Section 2.3), Bidders may elect to respond to either or both Operations Option 1 (see Section 2.3.1) and Operations Option 2 (see Section 2.3.2).  By offering flexibility in drafting a response to the Operations and Maintenance Phase, EOHHS intends to allow the broadest spectrum of potential Bidders to respond to this procurement, but EOHHS encourages Bidders to respond to both Operations options.  Nonetheless, not providing a response to both Operations options will not adversely affect EOHHS’ evaluation of the respondent.  

Bidders who elect to respond to a single Operations and Maintenance Phase option will be required to complete the appropriate set of seven Cost Response spreadsheets that correspond to that Option.  Bidders who choose to respond to both Option 1 and Option 2 must complete both corresponding sets of seven spreadsheets (see Attachment 1, Exhibits 1A1-1A7 and 1B1-1B7).

EOHHS is committed to considering all “in-house” and “outsourced” proposals and will make a selection that most clearly represents the best value for the Commonwealth.  

2.2
Scope of Services: Start-Up and Development Phase 

This section describes the functionality required of an augmented S/URS solution, the personnel and the services the Contractor must provide in support thereof, during the period of time between Contract award (reference Section 3.3.15) and the commencement of operations (see Section 3.3.17). Throughout this document, this component of the initiative is referred to as the Start-Up and Development Phase.  
When there is an operations impact that is unique to either Option 1 or Option 2, the restriction is included in the requirement.  Where silent, EOHHS believes that this requirement is applicable to both Operations options.  However, as stated earlier, Bidders must decide for their own responses whether the impact is as stated in the RFR and respond according to their own proposed solution.

Response to Sections 2.2.1 through 2.2.11 is mandatory for all Bidders.
The format of the balance of Section 2 is as follows:  Requirements listing the Contractor’s services and systems solution “must haves” are under the heading “A. Requirements” followed by the heading “B. Bidder’s Response,” which describes the information the Bidder must supply in its written response that will allow the proposal evaluators (Procurement Management Team, or PMT) to evaluate how the Bidder will meet each of the requirements.  See also Section 3.7.2.

2.2.1
Security, Confidentiality, Audit Trails, and Controls

For information on how to request the information Bidders need to complete this section, see Section 3.8.5.
A.
Requirements

The Contractor selected for this engagement must: 

1. Under Option 1, utilize the Commonwealth’s Access and Identity Management Service (see Attachment 8 for a description of the service known as AIMS); or, under Option 2, provide equivalent encrypted communications, between the Massachusetts Access to Government Network (MAGNet) and the Contractor’s site, and provide safeguards from unauthorized access to the communications network and the Contractor’s host location(s);

2. Under Option 1 using AIMS, and Option 2 using the Bidder-proposed equivalent package, be web-based and access-controlled through authentication of users, with the server either remotely or locally based; or the system may be software accessible through the local area network provided that the server is housed locally;

3. Provide industry standard safeguards to prevent unauthorized system modifications; 

4. Provide an industry standard mechanism for recording modifications to the central software; 

5. Comply with all applicable privacy mandates of the federal Health Insurance Portability and Accountability Act (HIPAA) legislation as described in the “HIPAA Administrative Simplified Regulations” (see CFR 160,162 and 164 at http://www.hhs.gov/ocr/AdminSimpRegText.pdf.) and all applicable provisions of M.G.L. c. 66A as they exist as of the date of Contract signing; and 

6. Comply with all applicable security requirements, including the federal HIPAA requirements and all eight Commonwealth information security requirements listed in http://www.mass.gov/?pageID=itdsubtopic&L=4&L0=Home&L1=Policies%2c+Standards+%26+Guidance&L2=Enterprise+Policies+%26+Standards&L3=Security+Policies&sid=Aitd as they exist as of the date of Contract signing.

The proposed S/URS augmentation solution must: 

7. Provide access controls to data and system software through the use of:

a. Unique and encrypted username/password log-ons for authorized users; 

b. Passwords that expire on a staggered schedule and can be changed at any time by designated users;

c. Restriction of application and/or function within application to specific log-ons;

d. Restriction of application and/or function within application to specific workstations; and

e. Hierarchical levels of access restricting access to data and function utilizing a “need to know” security system based on an individual user profile (e.g., inquiry-only capabilities versus global access to all functions).

B.
Bidder’s Response (Suggested limit: 7 pages
)

The Bidder must:

1. For Option 1, describe its understanding of the Commonwealth’s security system with a description of the EOHHS resources required for this integration; for Option 2, describe its solution for communication encryption and physical and data safeguards; 

2. Complete and submit Attachment 7: System Security Plan Template, Version 1.1 (does not count against suggested page limit);

3. Provide examples that illustrate, with both narrative and diagram(s), the Bidder’s approach to access controls to both data and the system’s software; and

4. Describe how the Bidder will integrate all of the requirements identified in this section into its proposed solution. 

2.2.2
Hardware, Software and Developmental Standards

A.
Requirements

The Contractor selected for this engagement must:  

1. Accommodate and comply with the EOHHS Methodology guidelines or equivalents, described in Section 3.5.7, for all enhancements or changes made to the proposed solution during the Start-Up and Development phase.

The proposed S/URS augmentation solution must:

2. Under Option 1, accommodate and comply with the EOHHS IT Architecture guidelines described in Section 3.5.6;

3. Under Option 1, accommodate the hardware and software currently supported by ITD as outlined in Attachment 4, Exhibit 3;

4. Provide an advanced software solution that includes a comprehensive application which may include algorithmic modules, complex, repeated mathematical equations, neural networks or other technology capable of identifying aberrant behavior by providers;  

a. The system may use a rules-based and table-driven structure; and/or

b. The system may use nonlinear techniques and pattern analysis, cluster analysis, link analysis, neural networks, and other non-rule-based techniques; and

5. Use an open, rather than closed, system solution in which hardware and software components are clearly delineated, component interfacing and integration capabilities are fully addressed, and provisions for synchronized and timely upgrading of the components are included.

B.
Bidder’s Response (Suggested limit: 12 pages)

The responses to this section should be coordinated/consistent with the Bidder response to Attachment 6, Detailed Technical Response, Questions #1 through 4.

The Bidder must:

1. Acknowledge that its proposed solution is in compliance with the IT Architecture (Option 1 only) (reference Section 3.5.6) and Methodology guidelines (Option1 and Option 2) (reference Section 3.5.7); OR if its proposed solution does not comply with the IT Architecture and Methodology guidelines, explain why the proposed solution is a better solution;

2. For Option 1, detail how the Bidder will continue to accommodate the hardware and software currently supported by EOHHS ITD as outlined in Attachment 4, Exhibit 3 as the proposed solution evolves to meet expanding EOHHS user data and reporting requirements;

3. Provide a configuration diagram, compatible with the Bidder’s response to Attachment 6, Detailed Technical Response, Question #2 that clearly identifies and details:

a. The proposed hardware;

b. The number and type(s) of servers;

c. The operating system(s); and

d. All other similar components of the proposed system; and

4. Provide a description of the Bidder’s proposed development methodology (see also Section 3.5.7) and how that methodology aligns with the EOHHS standards. 

2.2.3
System Access and Navigation

A.
Requirements

The proposed S/URS augmentation solution must:  

1. Process navigation completely without having to enter identifying data multiple times and provide consistent and standardized navigation throughout the system;

2. Incorporate user-friendly and intuitive system navigation technology and a graphical user interface (GUI) that allows users to move freely throughout the system using pull-down menus and “point-and-click” navigation;

3. Include an online user help functionality that employs a hierarchical schema and provides search capability;

4. Execute queries in a manner that allows users to perform other work on their personal computers while the queries are being processed; 

5. Allow users to cancel a query or report request at any time before the result is returned to the user; 

6. Allow users the option to save query steps for later use by themselves or other users; 

7. Provide easy access to a library of customizable query templates, already built queries, query results and reports which users can augment, select, copy, and modify for their use; and

8. Be compliant with Section 508 of the Americans with Disabilities Act (ADA).

B.
Bidder’s Response (Suggested limit: 15 pages)

The Bidder must:

1. Provide sample screen shots, with accompanying descriptions/narratives, that illustrate how users will navigate the Bidder’s proposed solution.  Select relevant portions of a user manual may be substituted for screen shots;

2. Provide examples of the online help function.  Provide select screen shots, or relevant portions of a user manual, or equivalent;

3. Affirm that the solution will allow users to perform other work on their personal computers while queries are being processed.  Provide any relevant limitation(s) as to package or size or other parameter(s) that might interfere with the augmented S/URS functions, include response time decrement discussion;

4. Affirm that queries may be saved or canceled at any time during the process, or explain any limitations thereto; 

5. Supply three samples each of: 

a. customizable query templates; 

b. already built queries; 

c. query results; and 

d. reports that users can modify for their own use; 

6. Affirm that the proposed solution is fully ADA-compliant and provide the tool name(s) (e.g., “Bobby,” “Job Access With Speech” (JAWS)) used to determine such compliance.  If possible, provide a certification of compliance or a letter from an appropriate user attesting to compliance; and

7. Describe any additional function or feature that the Bidder is offering within this section; provide screen shots/user manuals/other materials to demonstrate this function or feature; acknowledge that this function or feature is included within the timeline shown in response to Section 3.5.9 and the costs shown in Attachment 1.

2.2.4
Consistency of Data

A.
Requirements

The proposed S/URS augmentation solution must incorporate standards consistent with EOHHS and ITD (see Sections 3.5.6 and 3.5.7.) as follows:

1. The current date and time (Boston) must be displayed on all screens;

2. The production date and time (Boston) must be displayed on all reports/extracts;

3. All references to dates must be displayed as mm/dd/yyyy;

4. All references to time must be displayed in military time;

5. Financial data must be maintained in the exact amount, in currency format;

6. All data labels and definitions must be consistent throughout the solution and clearly defined in user manuals and data element dictionaries;

7. All system-generated messages must be written in clear and sufficiently descriptive language to provide enough information for problem correction; and  

8. All reports must be able to display information in upper- and lower-case.

B.
Bidder’s Response  (Suggested limit: 5 pages)

The Bidder must:

1. Provide as many as three screen shots and three reports as is necessary to demonstrate all of this section’s bulleted requirements; 

2. Acknowledge, and agree to comply with, all of this section’s requirements; and

3. Describe any additional function or feature that the Bidder is offering within this section; provide screen shots/user manuals/other materials to demonstrate this function or feature; acknowledge that this function or feature is included within the timeline shown in response to Section 3.5.9 and the costs shown in Attachment 1.

2.2.5
Data Requirements and Sources 

A.
Requirements

The proposed S/URS augmentation solution must:

1. Be able to utilize the Data Warehouse as its primary source of data. (see Attachment 4, Exhibit 1, for a listing and description of the data fields that will be made available);  

2. Allow for the inclusion of data elements found in the standard HIPAA data dictionary from all processed Medicaid claims (837-P, 837-I, 837-D, NCPDP 1.1, NCPDP 5.1, paid, adjusted, voided, and other claims) and all MassHealth managed care organization (MCO) encounter transactions received for the most recent 60 months based on dates of service and dates of payment. (See Attachment 4, Exhibit 2.) The solution must be robust enough to continue to find patterns of fraud, waste and abuse in an evolving environment;

3. Have sufficient capacity/capability to analyze and mathematically manipulate data for a rolling 60-month period with increasing volumes of provider, member, claims and encounter records over time.  While the following represents typical volumes from fiscal year 2003 through fiscal year 2007, the proposed augmented S/URS solution must be able to accommodate increases in all of these counts in the coming years:

a. An average of 22,600 providers per fiscal year;

b. An average of 975,000 members per fiscal year;

c. An approximate total of 250 million paid claims for the five fiscal years;

d. An approximate total of 225 million denied claims for the five fiscal years;  

e. An approximate total of 9.7 million voided claims for the five fiscal years; 

f. An approximate total paid claims amount of $34 billion dollars for the five fiscal years; and

g. An approximate total of 15 million encounter records per year submitted to the Data Warehouse by the MassHealth MCOs;

4. Incorporate all provider types and specialties, claim types, provider files, member eligibility files, third-party liability files, reference files, and other data as stipulated in footnote #7 (see p. 33);

5. Have the ability to incorporate multiple data record formats; 

6. Have the ability to interface and integrate data from other external sources, including but not limited to supporting additional sources that may be identified during the life of the contract and extant sources that may change their communication protocols; and

7. Be able to update changes or additions to file formats as needed in a timely manner.

B.
Bidder’s Response

The Bidder must:  (Suggested limit: 7 pages)
1. Affirm that the proposed solution will utilize the EOHHS Data Warehouse through the use of the provided output specifications, and describe its understanding of how this linkage will work;

2. Affirm that the Bidder’s solution can support all standard Medicaid claims data elements utilized by the claim types listed in Section 2.2.5.A.2, and describe all additional data sources or elements used by its solution;

3. Affirm that the solution will be able to support up to 60 months of transaction volume based on the statistics provided;

4. Affirm that the solution will be able to support increased (and increasing) transaction volumes without a noticeable degradation in through-put standards and without a cost increase;

5. Affirm that the solution will be able to interface with other external sources; provide examples where this occurs today; provide any technical limitations in its system; 

6. Affirm that the solution will be able to remain compatible and supportive of the Commonwealth’s needs and technical standards as they evolve over time; and

7. Describe any additional function or feature that the Bidder offers within this section; provide screen shots/user manuals/other materials to demonstrate this function or feature; acknowledge that this function or feature is included within the timeline shown in response to Section 3.5.9 and the costs shown in Attachment 1.

2.2.6
Query Component

A.
Requirements

The proposed S/URS augmentation solution must: 

1. Allow users the ability to view the query code, such as SQL, that is being executed by the query;

2. Allow users to specify and import lists of multiple or ranges of data elements as criteria (e.g., procedure codes A0100 through A9999) and to be able to set criteria by utilizing an exclusion feature (e.g., all procedure codes except A0100 through A9999); 

3. Recognize data trends, over time, and support the creation of standard reports for the analysis of these trends;

4. Rank providers, prescribers, members, procedure codes and diagnosis codes based on user-defined parameters for provider and claim type combinations;

5. Select, compare, and report data including any element or combination of elements in the data set or any computed or derived data elements;

6. Allow users to easily change the parameters of reports;

7. Perform flexible searches, including searches on first and multiple occurrences, indexed and multiple fields, value ranges, and case-, word-, and string-sensitive searches;

8. Conduct queries that report on a user-defined period of time (e.g., calendar quarter, state fiscal year, federal fiscal year);

9. Compile routine reports by date of service or date of payment;

10. Perform arithmetic, algebraic, and statistical calculations (e.g., subtotals, totals, percentages, ratios, percentiles, selections by less than, equal to or greater than criteria, unduplicated counts, rates, and frequency distributions);

11. Produce reports based on day or date, maximum visits, location, code, multiple addresses;

12. Report on member activity by day or date for a single provider in one or multiple locations;

13. Classify groups by IRS number or other information contained in the provider reference file;

14. Identify and report on prior authorization and/or program exceptions;

15. Link family members;

16. Link providers by geographic areas; members by geographical area; and providers with members, by geographical areas;

17. Classify groups by family members as well as aid categories; 

18. Generate statistically valid random samples according to specific data criteria; 

19. Provide “drill down” capabilities (i.e., enable users to get more detail, down to individual claims, about any of the cumulative information from all inquiry results); 

20. Allow episode-of-care analysis to identify member/provider target events and to define an episode in terms of time (e.g., find all recipients under 12 years of age who have had more than two emergency room (ER) visits in a month for acute asthma, and then include for analysis all claims from any provider 30 calendar days before the first ER visit and 15 calendar days after the last, and exclude all members with cystic fibrosis); and

21. Generate a wide range of graph types for data presentation including standard editing capabilities.

B.
Bidder’s Response  (Suggested limit: 20 pages)

The Bidder must:

1. Provide examples, in narrative format, that demonstrate the above requirements against a simple, a moderately complex, and a complex algorithm for a total of three examples.  Demonstrate as many of the above requirements as possible in the examples; 

2. Include one additional example, in narrative format, that showcases the strength of the proposed tool by demonstrating as many of the above requirements as possible against an algorithm of the Bidder’s choice.  All of the above listed requirements must be demonstrated among the four examples.
3. Describe, in a narrative format, how the augmentation solution will enable the user to accomplish the requirements found in:

a. Section 2.2.6.A.15;

b. Section 2.2.6.A.16; and

c. Section 2.2.6.A.17;

4. Identify querying capabilities, not identified in the above requirements, that the proposed tool is capable of and provide sample reports or other demonstration of each such capability; 

5. Affirm, that the Bidder can meet all of the above requirements; and

6. Describe any additional function or feature that the Bidder is offering within this section; provide screen shots/user manuals/other materials to demonstrate this function or feature; acknowledge that this function or feature is included within the timeline shown in response to Section 3.5.9 and the costs shown in Attachment 1.

2.2.7
Output Parameters

A.
Requirements

The proposed S/URS augmentation solution must allow trained users to: 

1. Create and modify reports or queries without requiring the use of programming language;

2. Run reports and queries online;

3. Generate ad hoc reports;

4. Use an online request function to schedule large and complex reports to run overnight;

5. Easily change parameters of reports; 

6. Control output (e.g., save on personal computer and/or print only what the user needs for review purposes);

7. Access current and historical reports and query results;

8. View reports in multiple formats (e.g., GUI screens, graphs, charts, maps);

9. Selectively print results of reports;

10. Set bookmarks during a session so a user may return to a selected place at a later time;

11. Utilize a geographic information system component (e.g., request a geographic representation of the intersects between providers, prescribers and members);

12. Access, and selectively print, regularly scheduled reports;

13. Export reports to common desktop applications (e.g., Word, Excel, Access);

14. Maintain an indexed library of reports or queries unique to each user and easily accessible by other users; 

15. Maintain an indexed library of reports or queries shared by users; 

16. Obtain automatic notification when report requests are completed; 

17. Include a report’s name, the user’s name, the run date, query parameters and other criteria directly on a report face page; and

18. Access reference tables containing narrative descriptions of codes (e.g., place of service, level of care, procedure, carrier codes) as set forth in the MassHealth Provider Manuals - Health and Human Services found at: 

http://www.mass.gov/?pageID=eohhs2subtopic&L=6&L0=Home&L1=Government&L2=Laws%2c+Regulations+and+Policies&L3=MassHealth+Regulations+and+Other+Publications&L4=Provider+Library&L5=MassHealth+Provider+Manuals&sid=Eeohhs2
B.
Bidder’s Response  (Suggested limit:10pages)

The Bidder must:

1. Acknowledge and agree to comply with all of the access, query, view, export, notifications and maintenance requirements listed above; 

2. Describe, in a narrative format, how the augmentation solution will enable the user to fulfill the following requirements:

a. Section 2.2.7.A.5;

b. Section 2.2.7.A.6;

c. Section 2.2.7.A.7;

d. Section 2.2.7.A.9;

e. Section 2.2.7.A.11;

f. Section 2.2.7.A.12;

g. Section 2.2.7.A.14; and

h. Section 2.2.7.A.15. 

Bidders are encouraged to supply hard-copy supplemental materials in support of these narratives, wherever possible, but such materials are not required.  If provided, the supplemental materials would not be counted against the page limits.

3. Describe, in a narrative format, how the augmentation solution will enable the user to fulfill the following requirements and provide hard-copy supplemental support materials (described below; does not count against page limit): 

a. Section 2.2.7.A.1;

b. Section 2.2.7.A.2;

c. Section 2.2.7.A.3;

d. Section 2.2.7.A.4;

e. Section 2.2.7.A.8;

f. Section 2.2.7.A.10;

g. Section 2.2.7.A.13;

h. Section 2.2.7.A.16;

i. Section 2.2.7.A.17; and

j. Section 2.2.7.A.18.

Bidders are required to submit a minimum of one, and a maximum of three, of the following to demonstrate the capability of their software to meet each of this section’s output requirements:

i. two sample screen shots; 

ii. a one-page report excerpt; 

iii. a sample index of available reports or queries to be accessible to users; and

4. Describe any additional function or feature that the Bidder is offering within this section; provide screen shots/user manuals/other materials to demonstrate this function or feature; acknowledge that this function or feature is included within the timeline shown in response to Section 3.5.9 and the costs shown in Attachment 1
2.2.8
Milestones  

A.
Requirements

The Contractor selected for this engagement must provide the deliverable documents, by milestone, as shown in the table below.  The Deliverables are listed in Attachment 3 (see also Section 3.5.7):  

	
	1.

Inception
	2.

Elaboration
	3.

Construction
	4.

Transition

	Deliverable
	
	
	
	

	Requirements Workflow
	Opt 1, Opt 2
	
	
	  Opt 1

	Architecture Workflow
	
	
	
	  Opt 1

	Realization Workflow
	
	
	
	  Opt 1

	Configuration and Change Management Workflow
	
	
	
	  Opt 1

	Project Management Workflow
	
	
	
	  Opt 1

	Environment Workflow
	
	
	
	  Opt 1

	Verification Workflow
	
	
	
	Opt 1, Opt 2

	Deployment Workflow (Developers & Release Management Guides and Security Work Book)
	
	
	
	  Opt 1

	Deployment Workflow (User & Operations Manuals and Training Materials)
	
	Opt 1, Opt 2
	Opt 1, Opt 2
	Opt 1,Opt 2

	Systems Security Plan Template   
	
	
	
	Opt 1,Opt 2

	Disaster Recovery Plan
	
	
	
	  Opt 2

	Project Plan
	 Opt 1, Opt 2
	Opt 1, Opt 2
	Opt 1, Opt 2
	


B.
Bidder’s Response  (Suggested limit: 2 pages)

The Bidder must

1.
Agree to provide the deliverables as stipulated above.  The Bidder may add extra, but may not eliminate any required deliverables.  On the Project Plan (see Section 3.5.9) the Bidder must provide the individual dates when these milestones will be completed and on Attachment 2, Exhibit 11, the final implementation date.

2.2.9
Systems Documentation

A.
Requirements

The Contractor selected for this engagement must:  

1. For Option 1, create, prepare, produce, and distribute the systems documentation and user manuals for their solution in both hard copy and electronic format (Microsoft); 

2. For Option 2, create, prepare, produce, and distribute user manuals for their solution in both hard copy and electronic format (Microsoft); 

3. For Option 1, provide, consistent with normal implementation practices, regular updates to both the systems documentation and user manuals throughout the Start-Up and Development phase of the initiative; and

4. For Option 2, provide, consistent with normal implementation practices, regular updates to user manuals throughout the Start-Up and Development phase of the initiative.

B.
Bidder’s Response  (Suggested limit: 10 pages)

The Bidder must:

1. Provide a master list of the materials that will be supplied to meet this requirement and a table of contents for each; 

2. Provide three substantive sample pages of material drawn from the hard-copy version of the systems documentation and three sample pages from the user manual(s).  These sample pages should not include the cover, title, table of contents or section header pages; 

3. Provide three substantive sample screen print images that depict screens from the electronic version of the systems documentation and user manual(s). These sample pages should include a selection of pages that are different from the pages drawn from the hard-copy version and should not include the cover, title, table of contents or section header pages; 

4. Under Option 1, agree to provide, within three business days of Contract signing, six hardcopies each of the systems documentation and user manuals and six compact discs of each, readable by Microsoft Word or, under Option 2, six hard copies and six compact disc copies of the user manual(s), readable by Microsoft Word;

5. Under Option 1, agree to provide, within three business days of implementation of the augmented S/URS solution, five hard copies and two CD copies of the final updated systems documentation; or under Option 2, agree to provide two hard copies and two CD copies of the final updated systems documentation (in either case, the documentation must be readable by Microsoft Word);

6. Agree to provide within three business days of implementation of the augmented S/URS solution, 80 hard copies and five compact disc copies of the final updated user manual(s), readable by Microsoft Word;

7. Specify the historical frequency of updates to the systems documentation and to the user manual(s); and

8. Agree to provide continuous updates to the systems documentation and user manual(s) throughout the Start-Up and Development phase.

2.2.10
Training and Support

A.
Requirements

The Contractor selected for this engagement must:  

1. In advance of the commencement of operations, provide on-site, instructor-led training for core users in the effective use of the system and the interpretation of results that will maximize the identification and recoupment of inappropriate payments;

2. Plan to meet the training needs of casual system users (N=50), super-users (N=20), and managers/administration (N=10); 

3. Develop, produce and distribute user-friendly training materials; 

4. Solicit feedback on training classes/materials and update the presentation for subsequent trainings; and

5. As the solution evolves, provide at least semiannually, or timely following a major system change, two hard copies and two electronic copies of the updated training materials.

B.
Bidder’s Response  (Suggested limit: 15 pages)

The Bidder must:

1. Describe its training methodology and modality, and detail its plan to provide instruction to the number of users described above;

2. Identify and describe the differences in its training structure for the different classes of users;

3. Provide hard-copy samples of training material handouts and sample screen prints of planned (projected) presentation materials (not to exceed 20 pages; does not count against page limits); 

4. Present a schedule of training events; and

5. Acknowledge and agree to comply with this section’s requirements including maintaining the training materials.

2.2.11
Administrative

A.
Requirements

The Contractor selected for this engagement must:

1. Acquire a comprehensive understanding of the legacy MMIS, the evolving NewMMIS, the EOHHS Data Warehouse and all applicable EOHHS program regulations, policies, and procedures as they may pertain to the full augmented S/URS solution so as to maximize the Contractor’s usefulness to EOHHS; 

2. Designate its Project Director, who shall report directly to the EOHHS Project Manager;

3. Make available its Project Director, Technical Specialist, and other key staff, as appropriate, to attend meetings as required by the EOHHS Project Manager. These individuals shall:

a. Participate in weekly management status meetings and team management meetings with EOHHS to determine program planning, operating issues, and progress toward program goals; facilitate a cooperative, team-oriented work relationship; solicit input concerning goal development; summarize the written status report described below and address other areas deemed relevant and productive by both parties;

b. Participate in a biweekly Provider Compliance Unit/Data Warehouse Team meeting;

c. Participate in biweekly status meetings with the EOHHS Steering Committee throughout this phase of the project. The frequency of these meetings is subject to change during the course of the implementation; and

d. Take meeting minutes and furnish copies of these minutes to EOHHS no later than four business days after the meeting; 

4. Within five business days of Contract signing, provide to EOHHS a list of the telephone numbers, titles and e-mail addresses of all of the Contractor’s Key Personnel and upper management staff, including all partners and Significant Subcontractors; and continually update the lists whenever pertinent personnel or their phone numbers change; 

5. Identify all support services the Contractor provides to EOHHS, its program users and its members; and clearly distinguish such services from those provided to the Contractor’s other clients;

6. Deliver every two weeks a written status report on the tasks and Unified Process (UP) phases that documents any problem or issue that threatens the timely completion of the Start-Up and Development phase of the project.  Each written progress report shall be signed by the Project Director or his/her designee. This report shall:

a. Include summary data on administrative, operations, Quality Management (including resolution of any performance or quality dissatisfaction EOHHS has identified), and financial issues and tasks related to the project;

b. Provide a detailed description of the overall status of the Contractor’s progress and performance under the Contract since the last progress report;

c. Explain any delay to the UP phase completion dates and provide an anticipated completion date;

d. Summarize the impact of these delays on both UP phase and project completion dates;

e. Provide critical path information for the project; 

f. Include development metrics that measure the performance of the development team;

g. Detail all problems encountered by the Contractor or its staff, including suggestions for resolving these issues. Each report shall detail any problems discovered in the application software with emphasis on any systems abnormalities or failures caused by the application problems and the corrective action taken and planned to prevent the failures or abnormalities from occurring or recurring;

h. Include a description of all tasks performed and goals achieved in the prior reporting month;

i. Present a description of all tasks and goals planned for the succeeding month;

j. Include a status of subcontractor compliance and output, if applicable; and 

k. Incorporate an impact analysis that includes any financial, operational, and compliance, and reputation impact of open issues;

7. On EOHHS’ written request, provide within three business days written special progress reports in response to particular problems identified by EOHHS in the performance of work under the Contract. Each report shall be signed by the Contractor Project Director, include a description of the problem, the reason(s) the problem occurred, corrective action plan(s) proposed to prevent the problem(s) from recurring and an implementation date for the corrective action plan(s);

8. No later than three calendar days from the date of its discovery of any problem that may jeopardize the successful or timely completion of its obligations, notify the EOHHS Project Manager in writing of the problems, including in such notice the Contractor’s recommendation for expeditious resolution of the problem;

9. Agree to work with all designated EOHHS contractors, including but not limited to EDS [NewMMIS], MAXIMUS [Customer Service Team], and Deloitte [both Enterprise Invoice Management/Enterprise Service Management (EIM/ESM) and Common Intake] during the development, testing and implementation efforts and after implementation of the solution; and

10. Notify EOHHS if such coordination affects the schedule or scope of the solution development, testing or implementation efforts.

B.
Bidder’s Response  (Suggested limit: 13 pages)

The Bidder must: 

1. Acknowledge, and agree to comply with, each of this section’s requirements;

2. Provide a sample, representative, status report; and

3. Provide a sample, representative, special status report. (Bidder should select a problem that this project is likely to encounter as the subject of such report.)

2.3
Scope of Services: Operations and Maintenance Phase

This section describes the maintenance and operations support requirements that will commence with the implementation of the selected solution and the start of operations.  As described below, EOHHS is considering two options for hosting and operating the S/URS augmentation solution: 
· Operations Option 1. This is an in-house operations model in which the solution application will be operated at the Commonwealth’s ITD data center and will be configured, maintained, and enhanced by the Contractor’s personnel; or
· Operations Option 2.  This is an outsourced alternative in which the Contractor houses its portions of Contractor-provided functionality, where the data resides in the EOHHS Data Warehouse, and the Contractor’s system accesses it remotely. 

For Operations Option 1, where the augmented S/URS solution is operated by ITD, the Contractor will be responsible for ensuring that the delivered augmentation for the S/URS functionality can be hosted in the ITD environment, that the hardware, operating systems platforms, and tools needed by the proposed augmented S/URS solution are supported by ITD, and that the knowledge of development tools and methodology is successfully transferred to the Commonwealth’s staff.  Section 2.3.1 defines these requirements in detail.

While stated in absolute terms, and certainly preferred by EOHHS and ITD, exceptions to these standards may be granted by ITD.  Bidders may, during the first round of the RFR Inquiry process described in Section 3.8.2.2, present exceptions on which ITD will render an opinion.

For Operations Option 2, where the augmented S/URS solution is operated by the Contractor at its own host site, the Contractor will be responsible for all aspects of operating the augmented S/URS – ensuring that the system is fully operational and maintained, including routine systems tasks, such as daily backups – as well as assuming all responsibilities for the day-to-day functionality and continuing evolution of the system.  Option 2’s requirements are defined in detail in Section 2.3.2.

As noted in Section 2.1, Bidders may elect, at their option, to respond to either or both Operations Options. EOHHS encourages Bidders to respond to both.  

2.3.1
Operations Option 1

This section defines the operations requirements solely pertaining to Operations Option 1. Option 1 tasks that are in common with Option 2 are found in Section 2.4.

The information technology policies and standards set forth in the Commonwealth’s Enterprise Open Standards and the Enterprise Information Technology Acquisition policies, the Enterprise Technical Reference Model, and other high-level architectural guidelines are found in the “EOHHS Enterprise Technology Standards Documentation” at http://www.mass.gov/?pageID=eohhs2terminal&L=3&L0=Home&L1=Government&L2=Special+Commissions+and+Initiatives&sid=Eeohhs2&b=terminalcontent&f=eohhs_documents_for_app_developers&csid=Eeohhs2)  

These standards will direct the hardware, networking components, operating systems, databases, server software, systems management tools, and development tools used for the development and operations of the augmented S/URS solution under Option 1.

2.3.1.1
Tools and Technologies

A.
Requirements

The Contractor selected for this engagement must: 

1. Ensure that any operations-specific tool(s) required by the solution comply with the high-level architectural guidelines specified in the Information Technology section of the EOHHS Enterprise Technology Standards Documentation; and

2. Ensure unlimited use of these tools as the product evolves.

B.
Bidder’s Response  (Suggested limit: 5 pages)

The Bidder must:

1.
Confirm that any augmented S/URS solution operations specific tool(s), initially and on a ongoing basis, comply with the high-level architectural guidelines as specified in Information Technology Architecture section of the EOHHS Enterprise Technology Standards Documentation referenced in Section 3.5.6 or list any tools that do not comply and provide a justification for why these tool(s) are better than those on the ITD list.  On Attachment 6, Detailed Technical Response Question #3 where these tool(s) are listed, indicate those tool(s) that are not on the ITD guidelines in Column H.

2.3.1.2
Facilities

A.
Requirements

The Contractor selected for this engagement must:

1.
Support the development, testing and training efforts from the ITD data center for the Start-Up and Development phase as soon as the equipment, network and other platform materials can be obtained and installed.

B.
Bidder’s Response  (Suggested limit: 5 pages)

The Bidder must:

1. Provide to the Commonwealth the amount of lead time required to load and test the proposed solution at the ITD data center; 

2. Describe the facilities that will be utilized prior to the migration to ITD for:

a. Location;

b. Area(s) set aside for this project;

c. Other projects (generically described) that are or might be performed at this facility during the proposed time frame; and

d. Other material the Bidder wishes to share regarding conflicts of interest, distractions, or other resources available to assist with this project;

3. Provide the duration from when notified that the environment is ready until when the migration may start and conclude;

4. Provide description of validation tasks, timeframes and EOHHS responsibilities to ensure that the migration is complete; and

5. Acknowledge, and agree to comply with, the requirements set forth in this section.

2.3.1.3
Systems Software and COTS Products
A.
Requirements

The Contractor selected for this engagement must:

1. Use best efforts to incorporate into its software license agreements for systems software and COTS products a provision that the Contractor can assign the license to the Commonwealth or to a Commonwealth designee at no additional cost to the Commonwealth at the termination of the Contract; and

2. Maintain all software products that are relevant including, if necessary, purchasing Maintenance Contracts.

B.
Bidder’s Response  (Suggested limit: 2 pages)

1.
The Bidder must acknowledge, and agree to comply with, all of this section’s requirements.

2.3.1.4.
Security

A.
Requirements

The Contractor selected for this engagement must:

1.
Integrate their solution to use the AIMS and maintain this integration as both the Contractor’s solution and as the AIMS requirements evolve (see Attachment 8).

B.
Bidder’s Response  (Suggested limit: 2 pages)

1.
The Bidder must acknowledge, and agree to comply with, all of this section’s requirements.

2.3.2
Operations Option 2

This section defines the requirements for Operations Option 2 in which the Contractor provides and hosts their portions of their proposed augmented S/URS functionality, the data resides in the EOHHS Data Warehouse, and the Contractor’s system accesses the data remotely.

Option 2 operations tasks that are in common with Option 1 tasks may be found in Section 2.4.

2.3.2.1
Operations and Maintenance

A.
Requirements

The Contractor selected for this engagement must:  

1. Provide all services associated with operations, including, but not limited to, the following activities:

a. Performance monitoring and problem resolution;

b. Maintaining the system to ensure that it meets all technical and functional requirements;

c. Systems resource forecasting;

d. Response time monitoring and problem resolution;

e. Contractor’s LAN support and administration;

f. Working with the appropriate technical staff to resolve local connectivity issues;

g. System security implementation and monitoring; and,

h. Weekly and monthly production status reporting; and

2. Provide routine maintenance of the system according to the manufacturer’s minimum requirements.

B.
Bidder’s Response  (Suggested limit: 5 pages)

The Bidder must:

1. Agree to develop and provide to EOHHS within five business days of contract signing a written draft work plan that describes how they will perform all of the above listed operations and maintenance activities and 15 business days prior to implementation of the solution an updated operations and maintenance plan; 

2. Submit a sample work plan that provides a description of all of the operations and maintenance activities identified above; 

3. Describe the software tool(s) that will be utilized to perform the requirements detailed in this section as listed in Attachment 6, Detailed Technical Response, Question #3; and

4. Describe any additional function or feature that the Bidder is offering within this section; provide screen shots/user manuals/other materials to demonstrate this function or feature; acknowledge that this function or feature is included within the timeline shown in response to Section 3.5.9 and the costs shown in Attachment 1.

2.3.2.2
Facilities

A.
Requirements

The Contractor selected for this engagement must:

1.
Maintain all the facilities needed for the operation of the augmented S/URS solution.

B.
Bidder’s Response  (Suggested limit: 4 pages)

The Bidder must:

1. Identify where all of the facilities needed for the operation of the augmented S/URS solution will be located; 

2. Affirm that these facilities are secure to industry standards; and

3. Describe how as Contractor it will maintain the facilities and equipment required for the successful operation of this initiative including physical security.

2.3.2.3
Hardware

A.
Requirements

The Contractor selected for this engagement must:

1. Maintain the number and type(s) of servers, desktops, peripherals and other hardware needed for the operation of the augmented S/URS solution; and

2. Ensure that the system is configured with sufficient processing power, storage, and network bandwidth so that the query and report processing of the augmented S/URS solution does not degrade over time beyond the performance levels negotiated between the parties as described in Section 5.3.

B.
Bidder’s Response  (Suggested limit: 4 pages)

The Bidder must:

1. Describe the number, and types, of hardware that will be utilized in its proposed solution as listed in Attachment 6, Detailed Technical Response, Question #2; 

2. Identify and describe (very generally), all other operations that will be supported by the same equipment/environment; 

3. Agree to incorporate appropriate Service Level Agreements as described in Section 5.3; and 

4. Agree to and describe how it will meet each of the requirements above.

2.3.2.4
Software and Telecommunications

A.
Requirements

The Contractor selected for this engagement must:

1. Maintain all relevant software products; 

2. Ensure that all relevant software products and the telecommunications system utilized by the S/URS solution are configured with sufficient processing power and network bandwidth so that the query and report processing of the augmented S/URS solution does not degrade over time beyond the performance levels negotiated between the parties as described in Section 5.3; and

3. Provide secure network connectivity to MAGNet, in general, and the ITD data center in particular, and maintain network performance sufficient to meet response time requirements that do not degrade over time beyond the performance levels negotiated between the parties as described in Section 5.3.

B.
Bidder’s Response  (Suggested limit: 3 pages)

The Bidder must:

1. Describe all of the software products, including proprietary software, that will be included in its proposed solution as listed in Attachment 6, Detailed Technical Response, Question #3; 

2. Describe its overall approach to providing secure network connectivity;

3. Provide the response times that its proposed hardware/software/telecommunications solution will support;

4. Agree to incorporate appropriate Service Level Agreements as generally described in Section 5.3;

5. Agree to and describe how it will meet the requirements above within the dates provided in response to the Project Plan (see Section 3.5.9); and

6. Describe any additional function or feature that the Bidder is offering within this section; provide screen shots/user manuals/other materials to demonstrate this function or feature; acknowledge that this function or feature is included within the timeline shown in response to Section 3.5.9 and the costs shown in Attachment 1.

2.3.2.5
Security, Disaster Recovery and Backup, and Maintenance

A.
Requirements

The Contractor selected for this engagement must:

1. Establish and follow security policies and procedures for the use of the augmented S/URS functionality and access to its data, as specified in Attachment 7, Systems Security Plan Template, Version 1.1;
2. Provide, at a minimum, systems access controls at the User ID level, including but not limited to:

a. Compliance with all state and federal privacy and security policies and regulations;

b. Physical security of all augmented S/URS functionality infrastructure;

c. Safeguards to protect the confidentiality of member eligibility information; and

d. User access maintenance, including but not limited to logging the date and time of all augmented S/URS functionality users’ access, establishing and maintaining User access controls by time of day, revoking user access when users’ services are terminated;

3. Establish Disaster Recovery policies and procedures for the use of the augmented S/URS functionality and access to its data, as specified in Attachment 7, Systems Security Plan Template, Version 1.1. 

Under this framework, the Contractor must:

a. Create and maintain a Disaster Recovery plan designed to address disasters affecting both the augmented S/URS functionality development and the augmented S/URS functionality production environment(s) that meets nationally accepted standards;

b. Ensure a complete system recovery within timeframes appropriate for the level of severity of a particular disaster, as specified in the EOHHS-approved disaster recovery plan;

c. Provide a technical resource pool of sufficient size, with members of sufficient experience, to ensure a complete recovery within the appropriate timeframe; and

d. Conduct, at a minimum, with EOHHS participation, an annual test of the Disaster Recovery plan procedures for each level of severity, and present the results to EOHHS for approval. If the Contractor fails a test of the Disaster Recovery plan, the Contractor may be required to retest all or part of the Disaster Recovery plan within a reasonable period of time;

4. Meet any obligations defined in any maintenance contract(s) for the term of their respective duration(s); and

5. The Contractor must implement those functions and features described in Attachment 7, Systems Security Plan Template, Version 1.1, Section 5: Operations Controls and Section 6, Technical Controls. 

B.
Bidder’s Response  (Suggested limit: 10 pages)

The Bidder must:

1. Provide a completed Attachment 7, Systems Security Plan Template, Version 1.1;

2. Describe how the Bidder will ensure the confidentiality of Protected Health Information (PHI);

3. Agree to and describe how it will meet the Systems Security requirements identified above;

4. Provide an example of a Disaster Recovery Plan, redacted as appropriate, that it has implemented in conjunction with another S/URS initiative or equivalent-sized project of similar complexity;

5. Describe the composition of their disaster recovery technical recovery staff group;

6. Agree to conduct an annual test of the Disaster Recovery plan as described above;

7. Agree to and describe how it will meet the Disaster Recovery requirements above;

8. Describe the specific components of its backup and recovery plan and provide a schedule of how often the backup procedures will be conducted; 

9. Agree to abide by all Maintenance Contracts; 

10. Agree to regularly conduct tests of its recovery procedures and to supply to EOHHS a schedule of how often it will conduct these procedures on an annual basis; and

11. Describe any additional function or feature that the Bidder is offering within this section; provide screen shots/user manuals/other materials to demonstrate this function or feature; acknowledge that this function or feature is included within the timeline shown in response to Section 3.5.9 and the costs shown in Attachment 1.

2.4
Scope of Services: Tasks Common to both Operations Option 1 and 2

This section describes tasks, functions, and service levels that EOHHS believes are common, relevant and applicable to both Operations Options 1 and 2 during the Operations and Maintenance phase.  Bidders responding to both operations options may choose to respond to this section in either of two ways: by clearly delineating their responses to the single requirement as Option 1 only, Option 2 only, or applicable to both, followed by their response OR by duplicating the requirements and responding to Option 1 and separately to Option 2.  If a Bidder believes that, for its solution, a requirement is not applicable for an Operational option, the Bidder must respond: “Option X: N/A” with an explanation as to why the requirement does not apply.  The PMT shall be the sole determiner of the relevancy of any “N/A” response.  In all cases, Bidders are responsible for describing clearly how they are responding to this section and for doing so consistently.

2.4.1
Systems availability 
A.
Requirements

The proposed S/URS augmentation solution for this engagement must:

1. At a minimum, be available from 7:00 am to 7:00 pm (Boston time), Monday through Friday, including all state and federal holidays; and

2. At EOHHS request, be available on selected nights and weekends at no additional cost, with appropriate lead time for the request.

The Contractor selected for this engagement must: 

3. Develop and then implement a communication plan that addresses all types of interruptions in systems availability; 

4. Provide monthly reports of the actual performance as compared to the agreed-upon performance benchmarks; and

5. Negotiate with the Commonwealth the timing of systems maintenance. 

B.
Bidder’s Response  (Suggested limit: 8 pages)

The Bidder must:

1. Provide the uptime window for the proposed solution and the suggested maintenance window(s);

2. Provide the lead time for any request for an extension of the window or request for weekend access and the title of the individual who has the authority to grant such requests;

3. Provide a representative sample communication plan from another equivalent engagement (redacted as appropriate) for events including, but not limited to:

a. Systems downtime; 

b. Scheduled systems maintenance; and

c. Unscheduled systems maintenance; 
4. Provide a representative sample of a monthly status report (redacted as appropriate) showing the performance intervals to be measured pertaining to system availability (Note: these levels will be used when the service level agreements (SLAs) described in Section 5.3 are finalized); 

5. Agree to provide the actual performance metrics; and

6. Describe any additional function or feature that the Bidder is offering within this section; provide screen shots/user manuals/other materials to demonstrate this function or feature; acknowledge that this function or feature is included within the timeline shown in response to Section 3.5.9 and the costs shown in Attachment 1; 

2.4.2
Algorithms 

Through this initiative, the Commonwealth anticipates developing a working relationship with the Contractor that will include the Contractor’s imparting an understanding of the underlying logic for all supplied algorithms.  In the broadest sense, the Commonwealth seeks to understand what the input is for each algorithm and how each of the output fields is derived.

To further this goal, it is expected that the Contractor will participate in regularly scheduled meetings (see Section 2.4.7.A.2.b) to help the Commonwealth understand how the algorithms are constructed. While the Commonwealth understands, and respects, that a Contractor may not be willing to disclose the underlying code of its software product, it is the Commonwealth’s position that S/URS algorithms are analogous to sophisticated equations.  It is the structure and function of these algorithms/equations and the results that they produce that the Commonwealth wants to fully understand, not how the Contractor’s code functions.

A.
Requirements

The Contractor selected for this engagement must:  

1. Identify, develop, document and present to EOHHS a minimum of 20 new fraud, abuse and waste identification algorithms per Contract year at a rate of five algorithms per calendar quarter
. EOHHS shall select four algorithms per quarter that it requires to be developed, documented and implemented. The algorithms must, at a minimum, perform the following functions, as appropriate:

a. Compare data from time period to time period;

b. Identify significant aberrant trends and suspect practices;

c. Employ algorithms used by other state Medicaid programs and other health insurance providers;

d. Identify over- and under-utilization of services;

e. Generate member, provider, or provider group profiles;

f. Provide utilization comparison of providers with their peer group;

g. Identify aberrations in timed billing procedures;

h. Apply or suppress rules based on member or provider;

i. Analyze any combination or permutation across provider and invoice types down to the procedure code, diagnosis code or national drug code level;

j. Identify spikes and dips in services and payments;

k. Provide an established set of exception processing criteria and automatically flag or report occurrences;

l. Identify duplicative and near-duplicative billing; 

m. Identify improbable procedure frequencies and/or units and mutually exclusive procedures;

n. Target day, and date, specific activities; and

o. Provide unduplicated counts of members, providers, units, and services at any level of summarization;

2. Provide a detailed explanation of the problem that each algorithm is expected to solve;

3. Identify all sources of the data to be utilized by each algorithm including:

a. Data from the EOHHS Data Warehouse including source tables, fields, and filtering criteria; and

b. Data from other sources, including data that has been previously arithmetically/statistically manipulated by the Contractor; 

4. Document for each algorithm the expected Return on Investment (ROI) by calendar quarter and SFY;

5. Provide algorithms ranked by the prioritized leads on suspect members and providers and have the system produce scheduled reports of these leads;  

6. Identify the software tools utilized in the development of each algorithm and describe how they were used (e.g., the Bidder’s proposed tool, SQL, C# #);

7. Document, in a step-by-step approach, the logic/equations that were used to create each algorithm; 

8. Provide algorithms that do not result in the generation of reports created in an earlier contract year;

9. Provide algorithms that are consistent with federal and state regulations;

10. Provide algorithms that are consistent with EOHHS policies and regulations
;

11. Provide algorithms that have quantifiable and demonstrable value;

12. Provide the capabilities for users to exclude processing for specified members and/or providers for specific algorithms either temporarily or permanently and annotate such an exception on the algorithm report; 

13. Provide algorithms with drill-down capabilities (i.e., users will be able to get more detail, down to individual claims, about any of the cumulative information from all inquiry results);

14. Provide the capability to do link analysis; 

15. Add geographical dimension to the reporting capability; and

16. Provide graphical interpretations of data, including geographical clustering, with training on its use.

B.
Bidder’s Response  (Suggested limit: 12 pages)

The Bidder must: 

1. Agree to provide a minimum of four algorithms per calendar quarter during the life of any Contract that might result from this RFR;

2. Agree to provide the initial algorithms during the first calendar quarter after implementation of the solution;

3. Describe how it will:

a. measure its success in meeting each of this section’s requirements;

b. measure the success of each of the supplied algorithms;

4. Agree to submit with all supplied algorithms an accompanying cover sheet or spreadsheet that meets requirements #1-17 in Section 2.4.2.A above; 

5. Provide five sample algorithms, with supporting narrative and documentation, that each meets requirements #1-3 and 6-7 above.  Each of the sample algorithms must also meet at least one of requirements #13-17, with all requirements #13-17 collectively demonstrated by the supplied samples;

6. Describe any additional function or feature that the Bidder is offering within this section; provide screen shots/user manuals/other materials to demonstrate this function or feature; acknowledge that this function or feature is included within the timeline shown in response to Section 3.5.9 and the costs shown in Attachment 1.

2.4.3
Federal Centers for Medicare and Medicaid (CMS) Certification

A. 
Requirements

The Contractor selected for this engagement must:

1. Within 30 calendar days of Contract signing, submit for EOHHS review and approval a document that clearly identifies the Contractor’s approach to timely and completely meeting the requirements outlined in Part 11 of the State Medicaid Manual (SMM) that pertain to its proposed solution as an overall component of the NewMMIS S/URS subsystem;

2. Work with all designated EOHHS contractors, including but not limited to EDS [NewMMIS], MAXIMUS [Customer Service Team], and Deloitte [EIM/ESM and Common Intake] during the preparation for, the conducting of, and the follow-up activities associated with the NewMMIS certification efforts that are within the scope of this Contract;

3. Timely produce, edit or verify (as appropriate) all EOHHS- and CMS-required documents that are within the scope of this Contract and that are required for NewMMIS certification;

4. Carry out the preliminary, on-site, and post-review activities that are within the scope of this Contract required by the EOHHS NewMMIS Certification Manager in support of the NewMMIS certification effort; and

5. Take all necessary actions required to correct any certification review deficiencies that are within the scope of this Contract, and provide all required documentation of such correction(s) within the EOHHS/CMS timeframe.

B.
Bidder’s Response (Suggested limit: 5 pages)

1. The Bidder must agree to and describe how it will meet the requirements in Section 2.4.3.A above.
2.4.4
Stabilization 

A.
Requirements

Successful completion of all of the augmented S/URS solution go-live tasks will constitute the end of the Start-Up and Development phase and the beginning of the Operations phase. Stabilization is the first stage of the Operations phase of the augmented S/URS solution project, and is defined as the first six months of augmented S/URS solution production operations. This is when any previously undetected systems defects are detected and corrected. This subsection describes the Contractor’s responsibilities during Stabilization under Operations.

The Contractor shall:

1. Provide staffing, knowledge transfer and tools necessary to identify and fix problems with the augmented S/URS solution in a timely manner during Stabilization;

2. Provide a pool of resources to solve all production problems that arise after the augmented S/URS solution has entered the Stabilization stage.  These resources must also support remedial training to users and help desk staff should any Stabilization fix be a significant change from what was implemented;

3. Establish and follow a clearly defined, standardized, issue resolution process for problems encountered during the Stabilization stage. At a minimum, these standards must include:

a. Severity of problem;

b. Type of problem;

c. Number of problems;

d. Anticipated fix date;

e. Resolution;

f. Frequency of problem occurrence; and

g. Problem source(s); and

4. Establish and follow procedures for handling unplanned disruption of service during the Stabilization period. The procedures must address at a minimum:

a. Identification and severity classification of events of potential emergency events;

b. Notification policies to both Contractor and EOHHS key personnel;

c. Rules for declaring an emergency;

d. Backup and contingency plans by severity of the problem;

e. Recovery plans by severity of the problem; and

f. Mechanisms to identify and resolve the cause of such events and to create remediations to eliminate the threat’s return.

B.
Bidder’s Response  (Suggested limit: 10 pages)

The Bidder must:

1. Agree to and describe how it will meet the requirements above within the dates provided in response to Section 3.5.9; 

2. Provide status reports (see Section 2.4.7.A.3) from another Contract of equivalent size and scope and configuration, redacted as appropriate, that demonstrate most of the above listed requirements; and

3. Provide a plan or set of procedures from another Contract of equivalent size and scope and configuration, redacted as appropriate, that demonstrates most of the above listed requirements.

2.4.5
Systems Documentation

A.
Requirements

The Contractor selected for this engagement must:  

1. For Option 1, provide updates, annually as well as timely following a significant change, to both the systems documentation and user manuals throughout the Operations term of any Contract plus extensions; or

2. For Option 2, provide updates, annually as well as timely following a significant change, to the user manuals throughout the Operations term of any contract plus extensions.

B.
Bidder’s Response  (Suggested limit: 12 pages)

The Bidder must:

1. Maintain a master list of the supplied materials and a table of contents with each supplied document;

2. Specify the historical frequency of updates to the systems documentation and to the user manual(s); and 

3. For Option 1, agree to provide updates, annually as well as timely following a major system change, to the systems documentation and user manual(s) throughout the Operations phase of the Contract; or

4. For Option 2, agree to provide updates, annually as well as timely following a significant change, to the user manual(s) throughout the Operations phase of the Contract.

2.4.6
Training and Support

A.
Requirements

The Contractor selected for this engagement must:  

1. Maintain the on-site training availability for core users in the effective use of the system and the interpretation of results that will maximize the identification and recoupment of inappropriate payments as initially created under Section 2.2.10;
2. Provide semiannual instructor-led training in Boston on system use and the interpretation of results for novice or casual users, super users, and managers/system administrators;

3. Continue to meet the training needs of casual system users, super users, and managers/system administrators;

4. Update, maintain, produce and distribute the user-friendly training materials described under Section 2.2.10.  Provide at least semiannually, or timely following a major system change, two hard copies and two electronic copies of the updated training material;

5. One month prior to the scheduled implementation of the augmented S/URS solution, start up and thereafter maintain throughout the life of the Contract a toll-free user helpline operative from 7:00 am to 7:00 pm Monday through Friday, except federal holidays, for technical problem resolution (not data integrity or data content issues).  Within one business day, callers must an answer to their questions or notified that their questions are being researched and an answer is forthcoming. Questions not answered within one business day must be resolved within three business days.  Recurring problems must be documented in the normal status reports and deficiencies promptly corrected;

6. One month prior to the scheduled implementation of the augmented S/URS solution, designate and thereafter maintain throughout the life of the Contract a single point of contact for broad-based problem resolution, product functionality requirements questions, issue escalation and status, and other queries that would not be answered by the user helpline; and

7. One month prior to the scheduled implementation of the augmented S/URS solution, start up and thereafter maintain throughout the life of the Contract a secure electronic e-mail communication link that is capable of attaching and sending documents compatible with Microsoft Outlook among trained EOHHS staff and the Contractor’s project team.

B.
Bidder’s Response  (Suggested limit: 12 pages)

The Bidder must:

1. Agree to provide semiannual instructor-led training in Boston on system use and the interpretation of results for novice or casual users, super users, and managers/system administrators;

2. Agree to maintain and update as required the training plan/curriculum to provide instruction to a core group of users;

a. Update its training methodology and modality, as necessary, to meet the evolving needs of an ongoing initiative;

b. On a regular basis, identify the differences in the training structure for the different classes of users;

c. Update all training materials, as necessary, to reflect the needs of an ongoing initiative; and

d. Maintain a projected long-term schedule of training events; 

3. Provide hard-copy samples of updated training material handouts (not to exceed 20 pages; does not count against page limits) and sample screen prints of planned (projected) presentation materials; and

4. Describe how it will create and maintain throughout the life of the Contract:

a. A toll-free help line;

b. A single point of contact for problem resolution, product functionality requirements questions, issue escalation and status, and other queries not answered by the user helpline; and 

c. A secure electronic e-mail communication link that is capable of attaching and sending documents compatible with Microsoft Outlook.

2.4.7
Administrative

A.
Requirements

The Contractor selected for this engagement must:

1. Within five business days of the start of the Operations and Maintenance phase, provide to EOHHS an updated list of the telephone numbers, titles and e-mail addresses of all of the Contractor’s Key Personnel and upper management staff, including all partners and Significant Subcontractors who are actively involved in this phase of the initiative; and continually update the lists whenever pertinent personnel or their phone numbers change; 

2. Ensure that the Contractor’s Project Director, Technical Specialist, and other key staff, as appropriate, will be available to attend meetings as required by the EOHHS Project Manager.  These individuals shall:

a. Participate in weekly team management meetings with EOHHS to determine, review, and resolve business, maintenance, and operating issues and to discuss progress toward program goals; facilitate a cooperative, team-oriented work relationship and address other areas deemed relevant and productive by both parties.

b. Participate in a bi-weekly Provider Compliance Unit/Data Warehouse Team meeting.

c. Participate in monthly (or more frequently if required by circumstances) status meetings with the EOHHS Steering Committee throughout this phase of the project to discuss the Contractor’s progress and performance under the Contract; 

d. Take meeting minutes and furnish copies of these minutes to the EOHHS Project Manager no later than four business days after the meeting; and

e. Track issues discussed in the meetings and be prepared to provide issue resolution update(s) at each meeting;

3. Present regular written monthly status reports no later than the fifth business day of each month during the entire life of the Contract, to document any problem or issue that threatens the operation of the S/URS solution. Each written progress report shall be signed by the Contractor’s Project Director or his/her designee, and shall include:

a. Summary data on administrative, operations, and financial issues and tasks related to the project; 

b. A detailed description of the status of the Contractor’s progress and performance under the Contract since the last progress report; 

c. Details of all problems encountered by the Contractor or its staff, including suggestions for resolving these issues. Each report shall detail any problems discovered in the application software with emphasis on any system abnormalities or failures caused by the application problems and the corrective action taken and planned to prevent the failures or abnormalities from occurring or recurring;

d. A project status for all system modifications or business changes;

e. A description of all tasks performed and goals achieved in the prior reporting month;

f. A description of all tasks performed and goals planned for the succeeding month;

g. A status of subcontractor compliance and output, if applicable; and 

h. An impact analysis that includes any financial, operations, compliance, and reputation impact of open issues;

4. On written request by EOHHS, provide within three business days written special progress reports in response to particular problems identified by EOHHS in the performance of work under the Contract. Each report, signed by the Contractor Project Director, shall include a description of the problem, the reason(s) the problem occurred, corrective action plan(s) proposed to prevent the problem(s) from recurring and an implementation date for the corrective action plan(s);

5. Within one month of implementation and every six months thereafter, prepare and report to the EOHHS Project Manager the Contractor’s assessment of any Teaming Partner’s and Significant Subcontractor’s performance of services and a delineation of all support services the Contractor provides to EOHHS from those services provided to the Contractor’s other clients;

6. No later than three calendar days from the date of its discovery of any problem that may jeopardize the successful or timely completion of its obligations, notify the EOHHS Project Manager in writing of the problems, including in such notice the Contractor’s recommendation for expeditious resolution of the problem;

7. If, after the implementation of the augmented S/URS solution, the Contractor experiences an unscheduled cessation of work for a period of one or more calendar days, ensure that the Project Director immediately notifies the EOHHS Project Manager and maintains contact as necessary with the EOHHS Project Manager until operations are restored; 

8. Annually, on an agreed-upon date in accordance with the Commonwealth’s fiscal budget calendar, submit an updated Contractor’s staffing plan for the coming year; and

9. Work with all designated EOHHS contractors (including but not limited to EDS [NewMMIS], MAXIMUS [Customer Service Team], and Deloitte [EIM/ESM and Common Intake], after implementation of the solution and for the entire remaining term of the Contract.

B.
Bidder’s Response  (Suggested limit: 15 pages)

1. The Bidder must acknowledge, and agree to comply with, all of the requirements set forth in this section. 

2.5.
Technical and Medical Consultation Services

This section describes the consultant services required for the S/URS augmentation project.  The cost for these services is described in Attachment 1, Exhibits 1A2 and 1B2, Table #1.
A. 
Requirements

The Contractor selected for this engagement must provide qualified staff who, working through the Technical Specialist, will:  

1. Communicate business requirements to the Contractor’s algorithm developers and work with them to expose problems, identify timely solutions, and, in response, communicate options, including their feasibility and timeframes, back to EOHHS;

2. Understand the contents and technical underpinnings of EOHHS’ library of S/URS algorithms, reports and queries;

3. Assist in reviewing and analyzing claims data;

4. Assist in the identification of patterns of fraud, abuse and waste;

5. Assist in recognizing new or emerging abusive or fraudulent billing schemes;

6. Develop and apply algorithms and queries as set forth above in Section 2.4.2;

7. Collaborate with MassHealth’s Provider Compliance Unit (PCU)/Data Warehouse Team on a daily basis to develop and support the development of claims-based and member-based algorithms, using the Contractor’s software application to generate new reports or new queries; 

8. Support EOHHS’ analytic and business requirements gathering efforts;  

9. When delivering new algorithms, document and share the algorithm’s logic foundation with the PCU/Data Warehouse Team;

10. Recommend methodologies to identify and recover improperly paid claims; 

11. Recommend easily verifiable overpayment leads (i.e., leads that will require little or no additional investigation to initiate a recovery action and leads that will enable users to focus their time and resources on recovery actions where there is likely to be the highest return on investment); 

12. Share its lessons learned and knowledge gained from other states; e.g., given what schemas are in use by Medicaid providers and recipients from other states, assist EOHHS in identifying and implementing them in the Commonwealth;

13. Advise EOHHS on best practices, not only as the augmented S/URS is applied, but regarding how to improve all aspects of Program Integrity that would work in the Commonwealth; 

14. Provide medical consulting services, not only to interpret results but also to help EOHHS build better algorithms;

15. Provide advice on how EOHHS can improve edits, audits and front-end monitoring of billing practices, allowing earlier detection of aberrant providers; 

16. Marry clinical expertise and knowledge with cutting-edge technology know-how such as artificial intelligence (AI), data mining, predictive analysis, predictive modeling; and

17. Organize the workload and work independently with little supervision. 

B.
Bidder’s Response  (Suggested limit: 15 pages)

The Bidder must:

1. Designate a Technical Analyst/Specialist who will act as the primary technical liaison between EOHHS’ Provider Compliance Unit/Data Warehouse Team and the Contractor’s algorithm developers.  This individual shall be on-site with EOHHS personnel, at a minimum, from 10:00 am Monday through 3:00 pm Friday.  This individual shall be considered Key Personnel (see also Attachment 1, Exhibits 1A2 and 1B2);

2. Show the cost for this individual as described in Attachment 1, Exhibits 1A2 and 1B2, Table #1;

3. Propose a staff loading chart by month (see Section 3.5.2) that effectively and efficiently meets all of the requirements set forth in this section.  Note: these individuals may be local or off-site; 

4. Detail the specific qualifications for all proposed staff and provide résumés (maximum of 4 pages per résumé; résumés do not count against the suggested page limit) when appropriate, for each person;

5. Describe its understanding of how this group of specialists will interact with their EOHHS counterparts to achieve the stated goals and objectives; 

6. Acknowledge and agree to comply with all of the requirements set forth in this section; and

7. Describe any additional function or feature that the Bidder is offering within this section; provide screen shots/user manuals/other materials to demonstrate this function or feature; acknowledge that this function or feature is included within the timeline shown in response to Section 3.5.9 and the costs shown in Attachment 1.

2.6
Business Consultation Services

A.
Requirements

This section describes the consultation services required of the Contractor to provide industry expertise to further enhance all aspects of Program Integrity including process improvements and strengthening EOHHS’ PI infrastructure; these services are above and beyond those described in Sections 2.4.2 and 2.5.  The cost for these services is described in Attachment 1, Exhibits 1A2 and 1B2, Table #2.  EOHHS seeks to establish a partnership with the Contractor that will help implement comprehensive solutions by building a working environment where results and data analysis drive appropriate changes in the prospective processes, such as Provider and Member eligibility.  As examples: the Contractor will be able to draw upon medical and clinical expertise, technical expertise, knowledge of the healthcare and health insurance industry to:

1. Review the effectiveness of current claims processing edits and suggests changes and refinements;

2. Advise EOHHS on how to use Prior Authorizations effectively and optimize the Prior Authorization process to maximize high quality of care for MassHealth members while minimizing waste and abuse; 

3. Share best practices from other states and other health insurance companies; and

4. Help EOHHS identify fraudulent, wasteful or abusive schemes. 

B.
Bidder’s Response  (Suggested limit: 3 pages)

The Bidder must:

1. Describe how it will support the above requirement;

2. Describe the individuals who will support the above requirement;

3. Describe how this requirement will be integrated with the requirements listed in Sections 2.4.2 and 2.5; 
4. Show the cost for these individuals in Attachment 1, Exhibits 1A2 and 1B2, Table #2;

5. Acknowledge, and agree to comply with, all of the requirements set forth in this section; and

6. Describe any additional function or feature that the Bidder is offering within this section; provide screen shots/user manuals/other materials to demonstrate this function or feature; acknowledge that this function or feature is included within the timeline shown in response to Section 3.5.9 and the costs shown in Attachment 1.

SECTION 3.  RESPONSE REQUIREMENTS

3.1
Bidder Qualifications  

The following, in order of importance, identify the desired qualifications EOHHS seeks from the Bidder’s staff and firm:

A. Experience with evolving S/URS and program integrity functionalities in conformance with an expanding Medicaid program; 

B. Experience supporting ongoing S/URS and program integrity activities; 

C. The ability to provide qualified staff;

D. Medicaid Management Information System (MMIS) experience including certification activity experience;

E. A demonstrable recent track record of completing multiple projects with similar scope to that described in Sections 2.2, 2.3, and 2.4 to the satisfaction of the clients; and 

F. Experience with implementation of S/URS and program integrity functionality.

3.2
Response Submission Requirements

3.2.1
Complete responses must be submitted by the date listed in Section 3.3.10, no later than 2:00 pm (Eastern Time) addressed to:

Executive Office of Health and Human Services

IT Contracting Office
399 Washington Street
Boston, MA 02111
Attention: Geraldine Sobkowicz, Procurement Coordinator 

3.2.2
The Bidder must submit: 
· one original and 12 hard copies of the Business Response;

· one original and 12 hard copies of the Programmatic Response;

· 20 electronic copies of its Business and Programmatic response(s) on CD; 

· one original and two hard copies and one electronic copy of the Cost Response; 

For the CD submissions of the response, Microsoft Word version 2003, Microsoft Excel version 2003, Microsoft PowerPoint 2003, and Microsoft Project version 2003 are the preferred file formats, but at a minimum, all CD submissions must be readable by these Microsoft program versions. The CDs must be uncompressed/unzipped and labeled with the Bidder’s name, file names, file formats and versions.

Each hard copy of each response document must be double-sided, and easily reproducible in conventional copiers (e.g., not spiral-bound).  Each hard copy should be labeled with the name of the response document it contains. The originals of the Business, Programmatic and Cost responses must be clearly labeled “Original” on the cover.  Marketing and firm background boilerplate and materials not directly responsive to RFR elements should not be submitted as this material will not be read or evaluated.

The sections of the response documents must be labeled to correspond with the section numbering of the RFR.  The Bidder’s response to each of the numbered items below must repeat the RFR section number (e.g., Section 2.4.1.B.2). While suggested page limits are provided for general guidance, adherence to such limits will be appreciated.

3.2.3
The Bidder must include with its response a cover letter that clearly states the name of the Bidder organization, principal address, local (greater Boston) address (if applicable, and if different from principal address), and the name, address, e-mail, fax and telephone number of the Bidder’s contact person. The letter must:
· for each of the Operational Options the Bidder is submitting for EOHHS’ consideration, include an operational summary that describes its operational approach and any other considerations that might be relevant to the PMT;

· clearly identify all Teaming Partners and Significant
 Subcontractors, their roles, and responsibilities and indicate the overall percentage of the work effort they will perform;

· be signed by an individual authorized to represent the Bidder in Contract discussions; 

· include a statement that all forms listed in Attachment 2 are attached to the response; 

· include a statement that the Bidder’s proposal will remain in effect until the Bidder withdraws its proposal or a Contract resulting from this RFR is executed, whichever is later; and

· include a statement affirming that EOHHS, at its option, will have the right to enter into a direct licensor/licensee relationship with the solution software provider at the conclusion of any contract resulting from this RFR if the Bidder proposes a solution that relies on software provided by a Teaming Partner or subcontractor.  

Electronic media submissions other than the required CDs, such as videotapes, audiotapes and diskettes, will not be accepted.  Facsimile and e-mailed responses will not be accepted.  

Failure to provide responses in the format and standards specified may be grounds for rejection of the response.

3.2.4
The narrative sections of the response must be formatted as follows:

· Typewritten;

· Single-spaced;

· Double-sided;

· Margins of at least one inch;

· Six lines or fewer per inch;

· Numbered pages; and

· Times New Roman or similar font, size 12 point or larger
.

3.2.5
Notice of Intent to Bid

Bidders are required to submit a letter stating their intent to bid to the individual named in Section 4.4, no later than the deadline listed in Section 3.3.7 of the procurement timetable. Bidders may surface mail or fax the letter of intent to the fax number provided in Section 4.4; e-mail is not allowed.

This letter of intent, on corporate letterhead, is a prerequisite to responding to the RFR.

3.3  
Procurement Timetable

	
	Description
	Date

	3.3.1
	EOHHS releases RFR
	11/21/08

	3.3.2
	Deadline for Bidder submission of pre-Bidders Conference questions (see Section 3.8.2.1)
	12/01/08, 3:00pm

	3.3.3
	EOHHS holds Bidders’ Conference (see Section 3.8.1)
	12/03/08, 9:00am

	3.3.4
	EOHHS written responses to questions posted (estimated) (see 

Section 3.8.3)
	12/09/08

	3.3.5
	Deadline for Bidder submission of written questions – Round #1

(see Section 3.8.2.2) 
	12/12/08, 3:00pm

	3.3.6
	EOHHS written responses to Round #1 questions posted (estimated) (see Section 3.8.3)
	12/19/08

	3.3.7
	Deadline for Bidder submission of mandatory letter of Intent (see Section 3.2.5)
	01/09/09

	3.3.8
	Deadline for Bidder submission of written questions – Round #2

(see Section 3.8.2.2)
	12/30/08, 3:00pm

	3.3.9
	EOHHS written responses to Round #2 questions posted (estimated) (see Section 3.8.3.)
	01/08/09

	3.3.10
	Deadline for submission of response (see Section 3.2.1)
	01/29/09, 2:00pm

	3.3.11
	EOHHS invites Finalists to participate in a Proof of Concept exercise (see Section 3.7.6)
	03/02/09-03/27/09

	3.3.12
	Oral Presentations (optional) (see Section 3.7.7)
	04/01/09-04/03/09

	3.3.13
	Site visit (optional) (see Section 3.7.5)
	TBD

	3.3.14
	EOHHS solicits Best and Final Offer (optional) (see Section 3.7.8)
	TBD

	3.3.15
	EOHHS invites top-ranked Bidder to commence negotiations (estimated)
	04/23/09

	3.3.16
	Contract executed (estimated)
	06/15/09

	3.3.17
	Work commences (estimated)
	06/15/09

	3.3.18
	NewMMIS implemented
	01/05/09

	3.3.19
	S/URS solution implemented; Operations Phase commences
	TBD

	3.3.20
	S/URS solution completes Stabilization Phase
	TBD

	3.3.21
	S/URS solution completes Certification Phase
	TBD

	3.3.22
	End of Contract Term
	06/30/11


3.4
Business Response

3.4.1
Required Forms 
The Bidder shall complete and submit all the forms described in Attachment 2. All these forms will be incorporated by reference into the RFR. Copies of Attachment 2, Exhibits 1-4, 11 and 12 are attached. Exhibit 10 is available at https://massfinance.state.ma.us/VendorWeb/eftRegisterfrm.asp. The remaining Attachment 2 forms should be downloaded from the Comm-PASS website (refer to Section 4.2 of this RFR for information about accessing Comm-PASS).  

Any Bidders who are approved for any Operations Services Division (OSD) statewide contract have the option of either (1) submitting all the forms required by this RFR with their Response (even those that are already on file with the OSD); or (2) submitting photocopies of those forms that are already on file with OSD plus originals only of Exhibits 1-5, 11 and 12. 

(Bidders should note that a new Standard Contract Form (Exhibit 5) was issued by the Commonwealth of Massachusetts in June 2007. This form incorporates the following certifications and attachments that no longer need to be attached as separate documents: Executive Order 481 Certification (prohibiting bidders from using undocumented workers); Northern Ireland Notice and Certification; Affirmative Action Commitment Statement; and Consultant Contractor Mandatory Submission Form. Bidders are responsible for reviewing the Standard Contract Form electronically online, including the Instructions and hyperlinks.) 

3.4.2
Corporate/Business References

The Bidder shall provide for itself as well as for each Teaming Partner (if any), and/for each Significant Subcontractor (if any) corporate references from at least two but no more than five entities for which the Bidder has successfully completed a Scope of Services of similar scale to, or larger than, the scope of work contemplated by this RFR.  The limit on each such reference is 5 pages.  Experience with any Commonwealth of Massachusetts agency must be included in the above reference count.  If applicable, the reference from the state that most recently received CMS certification using the proposed solution must be included.  

Note: While experience with Program Integrity initiatives and S/URS-related algorithm development must be included in the references, it is expected that the references will also demonstrate the Bidder’s strengths and experience in areas other than systems development.

These corporate references must include the following information: 

1. The client organization’s name and address;

2. The name and title, address, telephone number, fax number and e-mail address for a contact person;

3. A brief description of the contract requirements (including a description of the products and services offered, as appropriate); 

4. The cost of the effort at contract signing
 and the final cost of the effort, with a brief explanation of any difference; 

5. The start and end dates for the effort, commencing with the signed Contract and the actual start and end dates, with a brief explanation of any difference;

6. A description of the development phase that answers the following questions:

a. What was the proposed duration of this phase?  What was the actual duration of this phase?  Please explain the discrepancies.

b. What was the contracted amount for development?  What was the actual amount paid for development?  Please explain any discrepancies.

c. Was the solution offered as a COTS product?  If not, what functions needed to be added?  Please describe the approach(es) used to modify the COTS solution.  Were any functions or features required for implementation?  Were any transactions online, real-time, or both?  If so please list and describe these transactions.

d. Where did the development take place (contractor location, purchaser location, other).

7. While experience with Program Integrity initiatives and S/URS-related algorithm development must be included in the references, it is expected that the references will also demonstrate the Bidder’s personnel’s strengths and experience in areas other than systems development.  In this section, the Commonwealth is interested in learning about the proposed personnel from a broader corporate standpoint. Areas of interest include:

a. Have they been successful in their assignments?; and

b. Have they been able to meet the goals that have been set for them? 

8. A description of the operations phase that includes the following information:

a. The proposed and actual duration period;

b. If any transactions were online, was the Internet used? Please describe; and

c. Were operations functions in-house or outsourced?  If in-house, what role did the Bidder play?  If outsourced, please list the operations functions performed.

3.4.3
Organizational History

The Bidder shall provide a brief history of its organization and a description of its corporate/business experience in relation to the Bidder Qualifications listed in Section 2.2.  (Suggested page limit: 10 pages)

3.4.4
Personnel References

The Bidder must provide résumés for each of the professional staff (reference Sections 2.2 and 3.4.5) offered for this engagement (page limit: 4 pages per résumé).  The Bidder must describe all past working relationships between the offered staff, their experience for this project in relation to the Bidder Qualifications listed in Section 3.1, and their availability.  If all proposed staff are not employed by the Bidder, the Bidder must include a description of how these, and any additional resources that may be needed, will be acquired.  (Suggested page limit: 6 pages)

3.4.5
Subcontracting (page limit: 5 pages per subcontractor) 
If the Bidder plans to use a Teaming Partner or Significant Subcontractor
 for any element of the project, the Bidder shall:

1. Identify each such Teaming Partner(s) or Significant Subcontractor(s) by corporate name, address, telephone number, and status as minority business enterprise (refer to the ITS33 RFR, available on Comm-PASS at www.comm-pass.com);

2. Briefly describe the corporation, including years in business, its organization, experience in the Commonwealth, and a synopsis of all previous experience similar to that proposed for their role in this effort (i.e., provide equivalent information as requested in Section 3.4.2);

3. State for which element(s) of the project the partner(s) or subcontractor(s) will be used, and how the Bidder’s and the Teaming Partner’s or Significant Subcontractor’s performance will be coordinated; and

4. State for each Teaming Partner or Significant Subcontractor the percentage of the total project effort to be assigned to that partner or subcontractor.

If the Bidder does not plan to utilize any such Teaming Partner or Subcontractor, the Bidder’s response to this section should clearly state that fact.  Use of partners and subcontractors shall not count for or against the Bidder per se; however, the qualifications of the partners or subcontractors to perform their assigned functions and the Bidder’s ability to manage partners and subcontractors will be reviewed and assessed.

3.4.5
Bidder’s Financial Condition

As part of its Business response, the Bidder must submit documentation to demonstrate to the satisfaction of EOHHS that the Bidder’s organization is in sound financial condition and that any significant financial problems are being addressed with appropriate corrective measures.  The documents submitted must include at least the following:

1. Complete audited financial statements for the Bidder’s last two fiscal years;

2. Interim financial statements for fiscal quarters elapsed since the period covered by the audited financial statements;

3. Proof of an acceptable credit rating by a recognized credit rating bureau, such as Dun & Bradstreet;

4. A certification by the Bidder’s financial officer that he/she is not aware of any circumstance materially and adversely affecting the Bidder’s financial condition that is not reported in the financial statements and that, to the best of his/her knowledge, the Bidder is not delinquent in the payment of any federal or state tax; and 

5. A disclosure of any recently concluded or ongoing audit of the Bidder’s operations and a copy of the report with the Bidder’s response.

Two of the forms required as part of the Business Response (see Section 3.4.1 and Attachment 2, above) relate to the Bidder’s financial condition:  Attachment 2, Exhibit 4 – Certification with Regard to Financial Condition, and Attachment 2, Exhibit 7 – Request for Taxpayer Identification Number form – Substitute W-9.  In addition, the Bidder must submit with its response a certificate from the taxing authority of the state in which the Bidder has its principal office, attesting that the Bidder is not in default of any obligation under its tax laws.  To illustrate this requirement, corporations with principal offices in Massachusetts would satisfy this requirement by submitting a “Certificate of Good Standing” issued by the Massachusetts Department of Revenue (DOR).  Instructions for obtaining the DOR certificate may be found on the Commonwealth of Massachusetts DOR website at http://www.massdor.com/help/goodstanding.htm.

Note:  If performance of the Bidder’s proposal depends in substantial part upon the performance of a Teaming Partner(s), or Significant Subcontractor(s) or other third party(ies), EOHHS requires statements, certificates and information equivalent to the foregoing regarding the financial condition of each Teaming Partner, Significant Subcontractor, or third party.

3.4.6
Conflicts of Interest and Disclosures

As part of its Business Response the Bidder must respond to the following questions:
1. Please list the names of any and all of the Bidder’s parent corporations, subsidiaries, partners and affiliates, and describe the legal relationship. 

2. Do any of the entities listed in response to Question 1 above have an ownership or control interest in or a significant financial or business with a health care provider?  If so, please describe.

3. Does any health care provider have an ownership or control interest in or significant financial or business relationship with any of the entities listed in response to Question 1 above?  If so, please describe.

4. Please list and briefly describe any contracts between (i) the Bidder or any of the Bidder’s parent corporations, subsidiaries, partners or affiliates, and (ii) any health care provider in Massachusetts.

5. Please list any contracts between the Bidder and the Commonwealth of Massachusetts in the last five years, including the following information:

a. The name of the Commonwealth agency;

b. The name and title, address, telephone number, fax number and e-mail address for a contact person;

c. A brief description of the contract requirements (including a description of the products and services provided); and
d. The start and end dates for the effort.
6. Please list the names of the Bidder’s officers and directors.  Do any of these officers or directors have an ownership or control interest in or a financial or contractual relationship with a health care provider?  If so, please describe.

7. Does any subcontractor that the Bidder proposes to use under the Contract have an ownership or control interest in or a financial or contractual relationship with a health care provider?  If so, please describe. 

8. Does any health care provider have an ownership or control interest in or significant financial or business relationship with any subcontractor that the Bidder proposes to use under the Contract?

9. Please list the Bidder’s five largest subcontractors.  

10. Please describe any policies, methods or procedures the Bidder will apply to identify, evaluate and mitigate any actual, apparent or potential conflicts of interests.

11. Does the Bidder’s organization have a code of conduct?  If so, please provide a copy.

12. Does the Bidder’s organization have a compliance program?  If so, please describe.

3.5
Programmatic Response

3.5.1
Executive Summary

The Bidder shall include with its response an executive summary of not more than 10 pages that summarizes its proposal.  The executive summary should briefly address:

1. The Bidder’s understanding of the overall project, goals and objectives, and each of these areas listed in Section 2.2 through 2.6;
2. The Bidder’s understanding of the project’s constraints and the Bidder’s approach to overcoming them – specifically, for the integration of the proposed augmented S/URS solution with the existing EOHHS Data Warehouse S/URS efforts;

3. Whether the Bidder is offering a response to either or both Operation Options 1 and 2;

4. Why the augmented S/URS software and personnel solution in the Bidder’s proposal is the appropriate starting point for EOHHS;

5. The proposed Bidder teaming structure and the roles and responsibilities of each Teaming Partner and Significant Subcontractor (if applicable); 

6. The methodology by which the Bidder plans to monitor and evaluate the performance of Teaming Partners and Significant Subcontractors (if applicable) and Bidder personnel; 

7. Project risks and the Bidder’s approach to managing them; and

8. A summary of the proposal that includes an overview of the approach the Bidder will take to the requirements listed in Section 2.2 through 2.6.
3.5.2
Organization Chart

For each of the UP phases described in Section 3.5.7 below, plus the Stabilization and Certification efforts, the Bidder must present its proposed organization chart, naming all Key Personnel who will be involved in each phase of the project, with a cross-reference to a detailed job description (see Sections 3.4.3 and 3.5.3) for each name and function shown on the organization chart. EOHHS has determined that the following Contractor personnel qualify as “Key Personnel”: 

1. Contract Manager;

2. Project Director;

3. Technical Manager;

4. Technical Architect;

5. Conversion Manager;

6. Technical Specialist

7. Algorithm Developers;

8. Implementation Manager; and

9. User Support Services staff.

The organization chart shall include any parts of the project for which the Bidder intends to use a Teaming Partner or a Significant Subcontractor. A separate organization chart showing the relationship of this project to the Bidder’s corporate organization must also be included.  

For both the Start-Up and Development phase and the initial year of the Operations phase, the Bidder must present a staff loading chart (by month).  Bidders may include up to 5 pages of narrative to describe the assumptions, limitations and constraints on which the organization and staff loading charts are based. 

Failure to provide complete organization and staff loading charts showing all of the required elements may be grounds for rejection of the response.

3.5.3
Key Personnel

All proposed Key Personnel must be qualified for their positions, in terms of experience, education and management skills (as appropriate). When preparing the staffing plans, the Bidder should take into account all activities that must be performed in order to meet the scope of services described in Section 2.  EOHHS prefers that key personnel have shared at least one successful project together.

3.5.4
Software Products (No Page Limit)

The provisions of Attachment 5, Sections 7.3.2-7.3.5 of this RFR set forth the software ownership and license rights that must be granted to the Commonwealth and the U.S Department of Health and Human Services.  The Bidder’s response under this section shall not be deemed to restrict or limit such rights.

The Bidder must submit, in response to Attachment 6, Detailed Technical Response, Question #2, a detailed list of all software products comprising the proposed S/URS solution and that will be used in developing and implementing the operations S/URS solution to meet the functions and features specified in this RFR and a detailed list of all software products it will use in operating, maintaining or enhancing the system.  For each software product, please identify whether it is comprised of:

1. Programs to be developed by the Contractor specifically for EOHHS under the Contract (Column A);

2. Programs owned by the Contractor and developed or acquired by the Contractor independent of the Contract (Column B); or

3. Programs owned by third parties and licensed to the Contractor (Column C).  For each such program, please identify the third party and whether it is COTS software that is commercially available for license by its owner to the Commonwealth in the same form.

A Bidder may modify or qualify these categories in order to more completely or specifically categorize or identify the product(s).

For each product listed, please state whether EOHHS will be acquiring full ownership rights to the product.  If EOHHS will instead be receiving a license, please, specify the significant terms of the relevant license agreements, particularly any limitations or restrictions the Bidder is proposing to impose on EOHHS’ rights.  Unless the Bidder states otherwise, EOHHS intends for all licenses to be enterprise licenses for the Commonwealth as a whole.

Finally, please describe the significant terms of any maintenance and support agreements that relate to any of the listed software products.

3.5.5
Detailed Response

The Bidder shall include in its Programmatic Response a written narrative providing the information requested under each section entitled “Bidder Response” (e.g., Section 2.5.B.2).  By responding to each numbered and bulleted item in the “B” sections, the Bidder will be telling the PMT how it will be meeting the requirements listed in the “A” sections.  There is not a one-for-one “B” response requirement for each Contractor or solution requirement“A,” so Bidders must ensure that their responses cover each “A” requirement.

The Bidder’s response must repeat the RFR section number.  When bulleted lists follow a numbered requirement, each of the bullets should be addressed in the Bidder’s response to the numbered requirement; failure to address each of the bullets will likely result in a lower evaluation.  The Bidder’s response should include the items listed, but may also describe other like items not listed and implied in the requirement; doing so may result in a higher evaluation.

3.5.6 
Architecture

Service-Oriented Architecture (SOA) is an architectural style that guides all aspects of creating and using business processes, packaged as services, throughout their lifecycle, as well as defining and provisioning the IT infrastructure that allows different applications to exchange data and participate in business processes regardless of the operating systems or programming languages underlying those applications. SOA represents a model in which functionality is deconstructed into small, distinct units (services), which can be distributed over a network and can be combined together and reused to create business applications. These services communicate with each other by passing data from one service to another, or by coordinating an activity between two or more services. 

The technical goal is to obtain a solution that will implement a service-oriented architecture and run and perform well on systems using open source and open standards technologies, as defined by:

1. The EOHHS information technology architecture;

2. The Commonwealth’s Enterprise Technical Reference materials; 

3. The Commonwealth’s methodology documentation; and

4. The Commonwealth’s web accessibility standards available at www.mass.gov.

These standards can be found at:

· EOHHS Enterprise Technology Standards Documentation (Methodology, User Experience & Style Guide, and IT Architecture):
http://www.mass.gov/?pageID=eohhs2terminal&L=3&L0=Home&L1=Government&L2=Special+Commissions+and+Initiatives&sid=Eeohhs2&b=terminalcontent&f=eohhs_documents_for_app_developers&csid=Eeohhs2
· Commonwealth Enterprise Technical Reference Model – Service-Oriented Architecture (ETRM v4.0): http://www.mass.gov/?pageID=itdtopic&L=2&L0=Home&L1=Policies%2c+Standards+%26+Guidance&sid=Aitd
In addition to providing functionality defined by requirements, new services would be required to integrate with an emerging collection of business and technical services.  Business services include system-of-record repositories for specific information or processes such as Client Identification or Organization Identification. Technical services include Access Management (Single Sign-On), Identity Management, and Integration services.  

All future applications must:

1. Adhere to the defined Information Technology Architecture (ITA);

2. Adhere to the SOA approach so as to create a set of reusable services resident in the EOHHS repository;

3. Be developed in J2EE (preferred) or Microsoft “dot net” architecture;

4. Be able to be hosted at EOHHS in the enterprise J2EE or MS dot net environments upon initial deployment or sometime in the near future post deployment;

5. Present using the mass.gov “look and feel” (use of current style sheets);

6. Adhere to the Commonwealth’s ADA Accessibility Standard and must produce results of testing (Bobby, Web exact, etc.);

7. Integrate with EOHHS Virtual Gateway/Single-Sign-On/SUN ONE product for authentication and screen-level authorization if the application requires security;

8. Provide security that complies with the most current HIPAA security rules, thereby ensuring adherence to CMS standards; and

9. Expose application functions as a web service (SOA) to exchange data with other EOHHS applications and services in a common fashion (Enterprise Service Bus integration).

10. All infrastructure designs must:

a. Adhere to ITD standards and supported platforms;

b. Adhere to supported EOHHS infrastructure standards and policies; and

c. Provide disaster recovery approach documentation. 

For this procurement, Bidder’s solutions under Operations Option 1 will be expected to hew more closely to the above standards than its solutions under Operations Option 2.

Bidders must provide, in response to Attachment 6, Detailed Technical Response Question #1, description of how their solution either meets or supports the above stated goals and objectives.

3.5.7
Methodology 

EOHHS has adopted an iterative software development process, based on the Rational Unified Process, known to EOHHS as the Unified Process (UP) (see Section 3.5.6 for links to this methodology’s documentation).  The UP provides a disciplined approach to assigning tasks and responsibilities to both EOHHS and Contractor resources during the Software Development Life Cycle (SDLC) of a project.  The goal of adhering to such a standard is to ensure the production and subsequent delivery of high-quality software that meets the needs of EOHHS and its end users within a predictable schedule and budget.

There are four phases of UP, collectively referred to herein as the “Start-Up and Development” phase (as opposed to the Certification and Operations Phases):

1. Inception

2. Elaboration

3. Construction

4. Transition

EOHHS has determined a finite list of UP deliverables/artifacts for any EOHHS project (see Attachment 3).  Each artifact matures across the four phases of the project and must be presented to EOHHS at the end of each phase as a formal deliverable.  The percentage of completion required for each deliverable per phase is outlined in the EOHHS Unified Process Dashboard (in general) and will be determined (in specific) for this project during the Inception Phase.  EOHHS has supplied templates for most of the deliverables in the Methodology User Guide.  
Bidders may propose a deliverable methodology that is equivalent to the above, as long as the artifacts produced are equivalent (in the judgment of the PMT) to those listed below.  

EOHHS reserves the right to reject the selected Bidder’s proposed methodology in favor of the UP while allowing the Bidder to resubmit relevant portions of its proposal.
Bidders proposing COTS products that require more than just configuration changes to allow the product to integrate with the EOHHS environment (i.e., one or more lines of code must be changed), must provide the above information for the module being changed in detail equivalent to that for new development.  Information for the modules remaining unchanged may be at a higher, more general level of information.  Standard documentation may or may not meet these UP deliverable requirements; the PMT shall be the sole arbiter of the completeness of such documentation vis-à-vis this requirement.  Any effort to enhance the documentation to meet this UP requirement that is not already included in the development cost shall be borne exclusively by the Contractor.

For outsourced operations, the focus of the UP deliverables is in the interfaces between the Contractor’s environment and EOHHS’ and any changes made in the Contractor’s proposed solution; these UP deliverables must be at the same level of detail as would be required for new development.  EOHHS is also interested in the processes followed by the Bidder in its ongoing configuration, maintenance and enhancement of the product but at a much higher, more general level. 

Bidders must provide, in response to Attachment 6, Detailed Technical Response Questions #1 and 15, a description of how their Start-Up and Development activities either meet or support the above stated goals and objectives.

3.5.8
Quality
The quality of the delivered product, as measured by a low number of defects, is of paramount importance to EOHHS.  As such, EOHHS has established a separate QA Unit, which is charged with testing all software at several stages prior to implementation.  This group is a key contributor to the EOHHS Project Manager’s decision to migrate code from the Test to the Production environment.  Bidders must agree to the process described in Section 5.2 of Attachment 5, the Draft Statement of Work.

Bidders must provide, in response to Attachment 6, Detailed Technical Response Question #15, a description of how their solution either meets or supports the above stated goals and objectives.

3.5.9
Project Plan

The Bidder must include with its response a project plan, created using Microsoft Project, for each of the requirements in Section 2 including all Stabilization and Certification efforts, showing areas of overlap.  The project plan must commence with Contract signing (see Section 3.3.16), end on the date stated in Section 3.3.19, and must show task duration and dependencies, listing task numbers and descriptions, and responsible parties.  For purposes of creating this plan, Bidders should assume that the date in Section 3.3.16 is correct, and that the date shown for the NewMMIS implementation (Section 3.3.18) is also accurate. 

3.5.10
Other Recommendations

The Bidder may recommend additional activities, solutions, products or expertise that would add value to the project; such additional activities must remain within the overall scope of the augmented S/URS effort or fraud, waste and generic program integrity functions.  Any proposed additional functionality must NOT be included within the overall Project Plan or Cost Response but Bidders must provide this information within the recommendation.  This information may be used in the evaluation of the response and, if approved by EOHHS, will be the subject of negotiations.  Page limit: 5 pages per additional activity proposed. 

3.6
Cost Response

Bidders must not include any costs or cost information for this project in any portion of their response except in this Cost Response. Failure to comply with this instruction may be grounds for rejection of the response.

The Cost Response for Option 1 consists of seven separate Excel spreadsheets posted on Comm-PASS as a separate file that relate to the Start-Up and Development and Operations and Maintenance phases, and a second set of seven Excel spreadsheets for Option 2 (see Attachment 1, Exhibits 1A1-1A7 and 1B1-1B7).  These spreadsheets must not be altered in any way except for the insertion of required information in the appropriate designated fields. The spreadsheets provided in Attachment 1 are for reference purposes. 

Bidders who elect to respond to a single Operations and Maintenance Phase option must complete the corresponding set of seven spreadsheets labeled for that Option (see Sections 2.1 and 2.3). Bidders who choose to respond to Option 1 and Option 2 must complete both sets of seven spreadsheets for a total of 14 spreadsheets.  EOHHS understands that Bidders responding to both Operations options may have some spreadsheets that are identical for both options; Bidders must not cross-reference or submit the Option 1 spreadsheet for both options – EOHHS requires the submission of 14 spreadsheets if both Operations options are being proposed.

All other costs or expenses, including deliverable reproduction and presentation preparation costs, travel, and other indirect costs, must be included within the firm fixed price of the appropriate spreadsheet(s).

The cost tables are:

· Exhibit 1A1/1B1:  Start-Up and Development
In Table 1, Bidders must propose a firm, fixed, fully loaded cost to implement the solution, separating out the Training and Support and the User Helpline costs from the balance of the implementation costs.  

· Exhibit 1A2/1B2:  Technical Specialist

Bidders must propose a firm, fixed, fully loaded weekly amount for the single individual, resident full time with EOHHS, who once the system becomes operational, is the point person for the evolution of the business model to support the evolving data and reporting needs of EOHHS.

· Exhibit 1A3/1B3:  License Certificates

This is the primary means for EOHHS to compensate the Contractor for operations costs that do not include the Technical Specialist, the creation of the algorithms, and maintenance; as such, this cost includes but is not limited to all expenses associated with computer cycles, telecommunications, paper/CDs, operator costs, profit and overhead.  Bidders must propose a firm, fixed fee per license for various ranges of users.  This is intended to be a per-seat license structure.  If Bidders propose a per-server fee, Bidders must indicate the capacity of the server, by user, so their proposal provides information equivalent to what EOHHS is asking for.  If Bidders propose a single all-inclusive fee, Bidders must indicate the maximum number of users this fee covers, again to make this equivalent for evaluation purposes.  Except for year 1, these amounts are exclusive of maintenance.

· Exhibit 1A4/1B4:  Maintenance

Bidders must propose firm, fixed, fully loaded year 2, 3 and 4 maintenance fees.

· Exhibit 1A5/1B5:  Algorithms

Bidders must propose a firm, fixed, fully loaded amount for producing a minimum of four new algorithms per calendar quarter
, for a total of 16 new algorithms per Contract year, starting with Contract year 1.

· Exhibit 1A6/1B6:  Other Operations Costs

Costs that the Bidder will incur (other than those driven by change orders) during either the Start-Up and Development phase or the Operations phase must be itemized herein.

· Exhibit 1A7/1B7:  Potential Change Order Staff

Bidders should note that these potential change order costs are fully loaded only for personnel-related costs.  Hardware, COTS software, and other non-personnel costs will be negotiated separately as necessary.

EOHHS will pay the Contractor, on receipt of a correctly submitted invoice with appropriate documentation: the Start-Up and Development payments in accord with agreed-upon payment triggers; the Technical Specialist every other week; the license certificates and maintenance amounts annually; the algorithm amount upon successful implementation of the fourth algorithm per calendar quarter; other operations costs as applicable; and for changes as described in the approved change documents.

3.7
Response Review and Evaluation

EOHHS shall select the Bidder whose proposal, in the aggregate, provides the best business, technical, and financial value for EOHHS.  The PMT will evaluate all RFR responses as follows:

3.7.1
Compliance with Mandatory Submission Requirements
 
Initially, all responses will be reviewed to determine compliance with the requirements set forth in this RFR.  The PMT will evaluate the Business Response of all responses that comply with the mandatory submission requirements.  The PMT will evaluate the Programmatic Responses of all responses that comply with the Business Response requirements.  The PMT will evaluate the Cost Responses of all responses that satisfy the Programmatic Response requirements for this initiative.

3.7.2
Evaluation of Programmatic Response  

The PMT will evaluate the Bidder’s Programmatic Response on: (1) the comprehensiveness, appropriateness, clarity, and responsiveness of the Bidder’s proposal to the RFR specifications; (2) the effectiveness, feasibility, creativity, and cost-effectiveness, among other criteria, of the Bidder’s proposed approach; and (3) the personnel proposed and the history of the Bidder in relation to previous successful S/URS development, maintenance and operations efforts.  In addition, EOHHS may consider any relevant information about the Bidder that is known to EOHHS including contacting references other than those provided by the Bidder.

The following identifies, in order of importance (with 1 being the most important and 7 the least), the criteria and by which EOHHS will evaluate the Bidder’s response, overall organization and proposed staff for the engagement: 

1. The comprehensiveness of the Bidder’s approach to fulfilling the project’s functionality as described in Section 2; 

2. The strength of the Bidder’s business references; 

3. The strength of the Bidder’s proposed personnel for this engagement, specifically the proposed personnel’s skill and experience levels and their familiarity with the technology and architecture;

4. The comprehensiveness of the Bidder’s approach to Operations;

5. The proposed Project Plan (see Section 3.5.9); 

6. The quality of the Bidder’s sample methodology or framework for this project (see Section 3.5.8 and Attachment 3); and

7. Project organization financial stability, including use of subcontractors (if any).

The PMT will review any additional activity proposed in response to Section 3.5.10 and may use such evaluations in its final recommendation.

The PMT will (1) evaluate responses in accordance with the criteria described above; (2) give a composite rating of “Excellent,” “Superior,” “Very Good,” “Good,” “Fair,” “Poor,” or “Non-Responsive” for each category of the Programmatic Response; (3) assign an overall rating to each response; and (4) compare the responses to one another. 

The PMT may award higher scores to responses that are supplemented by materials such as reports, screen shots, and images that demonstrate the Bidder’s system’s current capability unless such materials are already required in the Bidder Response Requirements.    

The PMT will give preference to any organization that is certified as a minority business enterprise by the Massachusetts State Office of Minority and Women-Owned Business Assistance (SOMWBA).

3.7.3
Evaluation of Cost Response 

The PMT will evaluate Bidders’ Cost Responses on such factors as reasonableness, competitiveness, and best value. EOHHS is not required to choose the Bidder that proposes the lowest cost.  Cost will be one factor, but not the sole factor, the PMT considers in its overall evaluation.  

3.7.4
Non-Qualifying Proposals

EOHHS reserves the right to reject a Bidder’s response at any time during the evaluation process if the Bidder:

· Fails to demonstrate to EOHHS’ satisfaction that it meets all RFR requirements;

· Fails to submit all required information or otherwise satisfy all Response requirements in Section 3;

· Receives a rating of “Non-Responsive” in the evaluation of one or more categories of its Business or Programmatic Response;

· Has any interest that may, in EOHHS’ sole determination, conflict with performance of services for the Commonwealth or be anti-competitive; or

· Rejects or qualifies its agreement to any of the mandatory provisions of this RFR.

The PMT, in its sole discretion, may determine whether non-compliance with any of the above requirements is insubstantial. In such cases, the PMT may seek clarification, allow the Bidder to make minor corrections, apply appropriate penalties in evaluating the Response, or apply a combination of all three remedies.

3.7.5 
Site Visit

Following Oral Presentations/Staff Interviews (see Section 3.7.7), EOHHS could notify those Bidders whose proposals have been judged competitive and responsive to this point in the evaluation that EOHHS intends to conduct a site visit. Airfare, hotel accommodations, food, transportation and other site visit expenses for EOHHS staff for any such visit will be borne exclusively by EOHHS.  The Bidder would be required to supply only reasonable logistical assistance in these areas.

If such site visits are conducted, the PMT will consider them as part of its overall evaluation of the Bidder and its proposal.

3.7.6
Proof of Concept

Prior to the Oral Presentation/Staff Interview described in the following section, Bidders who are determined to be finalists by the PMT will be supplied with a data disc against which they will exercise their solution and provide written responses to a number of supplied questions.  The information contained on the data disc will represent a selection of populated versions of the Data Warehouse data fields found in Attachment 4, Exhibit 1. The responses to these questions will be presented at the Oral Presentation.

As part of this Proof of Concept exercise, finalists will be required to provide a secure, web-based, demonstration area that EOHHS subject matter experts can access and exercise the Bidder’s augmentation solution with the supplied data at least five calendar days prior to the Orals.

All finalists that participate in this exercise will be required to sign a non-disclosure statement to ensure the integrity and confidentiality of the supplied data (see Attachment 2, Exhibit 12).  

Note: Failure to participate in the Proof of Concept will be deemed by the PMT as if the Bidder had withdrawn its response.

3.7.7.
Oral Presentation/Staff Interview 
EOHHS could invite those Bidders whose proposals have been judged most competitive and responsive in the course of the evaluation to attend an Oral Presentation/Staff Interview session, to be held during the dates specified in Section 3.3.12.  At that time, the Bidder’s proposed approach will be discussed in detail as well as the results from the Proof of Concept (see Section 3.7.6).  The Bidder’s Key Personnel that EOHHS identifies are expected to attend the session.  

The Bidder is also required to bring a senior technical person(s) to the Discussion to provide detailed answers to all technical questions pertaining to the proposal. As part of the Oral Presentation, each Bidder should be prepared to exercise its proposed augmentation solution and demonstrate responses to all of the requirements in Sections 2.2.6 and 2.2.7.
The results of this session shall be included in the overall evaluation of the responses.  

EOHHS reserves the right to apply restrictions to the structure and content of the Oral Presentation/Staff Interview.

3.7.8
Best and Final Offer

Pursuant to 801 CMR 21.06(11), EOHHS could offer one or more Bidders an opportunity to provide a Best and Final Offer (BAFO). If it so chooses, EOHHS will distribute specific information regarding submission requirements, timelines, and information about its BAFO evaluation process to those Bidder(s) selected for participation in the BAFO. Bidders may be asked to reduce costs or provide additional clarification to specific sections of the RFR response. Bidders are not required to submit a BAFO in response to EOHHS’ offer, and may notify EOHHS in writing that their response remains as originally submitted.

3.7.9
Best Value Selection and Negotiation

EOHHS intends to select the response(s) that demonstrates the best value overall, including proposed alternatives, and achieves the procurement goals of EOHHS.  EOHHS and the selected Bidder(s) may negotiate a change in any element of Contract performance or cost identified in the original RFR or the selected Bidder’s response which results in lower costs or a more cost-effective or better value than was presented in the selected Bidder’s original response. 

3.8
Administrative

3.8.1
Bidders’ Conference

Prospective Bidders are invited (but not required) to attend a Bidders’ Conference at the time and place specified below.  At this meeting, EOHHS will take questions regarding the RFR and provide oral responses.  

Date and Time:
Wednesday, December 3, 2008 at 9:00 am.

Location: 
EOHHS Learning Center


China Trade Building 


2 Boylston Street, 1st floor

Boston, MA 02111

Directions:   
Chinatown stop on the Orange Line; Boylston stop on the Green Line

3.8.2 
RFR Inquiries

Bidders will have the opportunity to submit questions about the RFR in three separate rounds.

1. Preliminary Questions

Preliminary questions prior to the Bidder’s Conference (refer to Sections 3.3.2 and 3.8.1) may be sent to the individual named in Section 4.4 by the date listed in Section 3.3.2 of the procurement timetable.  Verbal answers to questions of general interest as determined by EOHHS will be provided at the Bidders’ Conference.  All potential Bidders may also ask questions from the floor at the Bidder’s Conference.

2. First and Second-Round Questions

First-round written questions regarding the RFR requirements may be sent to the individual named in Section 4.4 by the date and time stated in Section 3.3.5 of the procurement timetable.  No acknowledgment of receipt shall be given.  

Second-round written questions regarding the RFR requirements may be sent to the individual named in Section 4.4 by the date and time stated in Section 3.3.8 of the procurement timetable. No acknowledgment of receipt shall be given.

As stated in Section 2.3, questions pertaining to the hardware/software standards and the Bidder’s proposed solution should be asked as soon as possible, preferably in the first round, as it may take additional time to respond to these questions.

3.8.3
EOHHS Responses to Bidder Questions

EOHHS will review all questions and, at its discretion, prepare written responses to those EOHHS determines to be of general interest and relevant to the preparation of a response to the RFR.  These responses will be posted on the state’s Comm-PASS website (see Section 4.2) as close as possible to the dates listed in Sections 3.3.4, 3.3.6, and 3.3.9 of the procurement timetable. Only written responses will be binding on EOHHS.

3.8.4 
Software Availability

EOHHS will make available to all Bidders the opportunity to exercise the current S/URS functionality from an EOHHS workstation for no more than three business days per Bidder.  (Unused time may not be carried over to a subsequent business day without prior written approval from the Procurement Management Team chairperson, and then only for extenuating circumstances.)  Bidders will be given read-only access, with no access to a printer.  Bidders may sign up for this opportunity by contacting Paul Cabral at 617-521-9619 or Paul.M.Cabral@ehs.state.ma.us.  Bidders may access the system from 9:00 am to 4:30 pm on all days the Commonwealth is open.  Should systems problems restrict the Bidder from accessing the application, EOHHS will attempt to make reasonable accommodations to slot the Bidder into an available time, but can offer no guarantees.  The end date for reviewing S/URS functionality is two business days before the receipt date of the responses (see Section 3.3.10).  

Each individual who accesses the system as described herein in the preparation of a potential response to this RFR must sign the Non-Disclosure Agreement found in Attachment 2, Exhibit 12.  Bidders may bring this signed form with them to the Bidders’ Conference (see Section 3.3.3).

3.8.5
Documentation Review

EOHHS will make the most recent EOHHS Architecture Directorate Access/Identity Management Service (AIMS) Integration Guidelines documentation available to Bidders on CD.  CDs will be made available in the following two ways:

1. Bidders may request a CD by contacting Paul Cabral, via e-mail only at Paul.M.Cabral@ehs.state.ma.us, citing this procurement by name and this section number, on letter head with electronic signature.  Bidders who submit a request by e-mail must also fax a signed copy of the non-disclosure agreement found in Attachment 2, Exhibit 12 to Paul Cabral at 617-521-9390.  The fax and e-mail should be submitted concurrently; or
2. Bidders who attend the Bidders’ Conference (see Section 3.3.3), and submit a signed copy of the non-disclosure agreement will be given a copy of the CD at that time. 
CDs will be distributed only on EOHHS’ receipt of a signed non-disclosure agreement.

The end date for requesting the documentation on CD is 10 calendar days before the due date of the responses (see Section 3.3.10).  EOHHS will ship the CD the same date as receipt of the e-mail; EOHHS assumes no responsibility for CDs that are lost or delayed by the U.S. Postal Service or by any mail delivery within the Bidder’s organization.

SECTION 4.  PROJECT-SPECIFIC TERMS AND CONDITIONS
4.1
Issuing Office

Executive Office of Health and Human Services

Office of Medicaid

One Ashburton Place, 11th floor

Boston, MA 02108

4.2
Comm-PASS

This RFR has been distributed electronically using the Commonwealth Procurement Access and Solicitation site (Comm-PASS) system, www.comm-pass.com.  RFR attachments that are referenced are incorporated by reference into the RFR and are available as separate files within the Forms tab and Specifications tab of the Comm-PASS Solicitation record.  While Comm-PASS offers optional, value-added, automated Comm-PASS Subscription Service on an annual-fee basis, all bidders are solely responsible for obtaining and completing any required attachments that are identified in the RFR and for checking Comm-PASS for any addenda or modifications that are subsequently made to this RFR or attachments.  The Commonwealth and its subdivision accept no liability and will provide no accommodation to Bidders who fail to check for amended RFR’s and submit inadequate or incorrect responses.  Bidders are advised to check the “Last Change” field on the summary page or the “Amendment History” within the “Other Information” tab of RFRs for which they intend to submit a response to ensure that they have the most recent RFR files.  Bidders may not alter (manually or electronically) the RFR language or any RFR component files.  Modifications to the body of the RFR, specifications, terms and conditions, or which change the intent of this RFR are prohibited and may disqualify a response.

Questions specific to Comm-PASS should be made to the Comm-PASS Help Desk at comm-pass@osd.state.ma.us or by telephone at (617) 720-3197.

Comm-PASS Subscription Service: The Comm-PASS Subscription Service is sponsored by the Operational Services Division.  This service offers a prospective bidder a secure web-based desktop that contains tools to track and manage postings including solicitation announcements, RFRs, and Contracts that match the subscriber-designated set of categories and sub-categories on Comm-PASS.

Comm-PASS Basic Service will provide a subscriber with:

1. Secure Web-based desktop within Enhanced Comm-PASS for document management.

2. A customizable profile reflecting the bidder’s product/service areas of interest.

3. Refined commodity and service categories and sub-categories.

4. Full-cycle automated e-mail alert whenever a solicitation of interest is posted or updated.

5. Access to Online Bidder Forums to allow for virtual attendance and participation.

6. Tools to submit bids electronically to an encrypted lock-box.

Every public purchasing entity within the borders of Massachusetts may post their solicitations on Comm-PASS. Subscription Service charges are based on costs to operate, maintain and develop the Comm-PASS system.

4.3
Commonwealth of Massachusetts Standard Contract and Terms and Conditions

The Bidder selected for this procurement agrees to abide by the terms of the Commonwealth of Massachusetts Standard Contract (Attachment 2, Exhibit 5) and Terms and Conditions (Attachment 2, Exhibit 6).  EOHHS is prohibited from amending these documents or agreeing to any change in the language.  Any Bidder suggestion or requirement altering these documents will be disregarded.

4.4
Bidder Communication

Bidders are prohibited from communicating directly with any employee of the EOHHS except as specified below, and no other individual Commonwealth employee or representative is authorized to provide any information or respond to any question or inquiry concerning this RFR.  Bidders may contact the contact person for this RFR in the event this RFR is incomplete or the Bidder is having trouble obtaining any documents or attachments electronically through Comm-PASS. 

RFR Contact:
Geraldine Sobkowicz, Procurement Coordinator


Executive Office of Health and Human Services, Legal Unit


One Ashburton Place, 11th floor

Boston, MA 02108


Phone:  (617) 573-1678 


Fax : (617) 573-1893


e-mail: geraldine.sobkowicz@state.ma.us
4.5
Reasonable Accommodation

Bidders with disabilities or hardships that seek reasonable accommodation, which may include the receipt of RFR information in an alternative format, must submit a written statement to the RFR contact person describing the Bidder’s disability and the requested accommodation to the contact person for the RFR.  EOHHS reserves the right to reject unreasonable requests.

4.6
Key Personnel

The Contractor shall take no action inconsistent with the terms of the proposal regarding the availability and assignment of named individuals to positions identified as Key Personnel, without the prior written approval of the EOHHS Project Manager.  If any Key Personnel become unavailable at any time from proposal submission through to the termination of any Contract that may result from this RFR, the Contractor shall notify the EOHHS Project Manager immediately and provide the name(s) and résumé(s) of suitable replacement(s) as quickly as possible.  The Contractor shall make proposed replacements available for interview by EOHHS.  If the EOHHS Project Manager is not reasonably satisfied that a proposed replacement has comparable ability and experience, EOHHS shall so notify the Contractor in writing within 10 business days after receiving the résumé and completing any interview, whereupon the Contractor shall propose another replacement for approval.  The process shall be repeated until a proposed replacement is approved by the EOHHS Project Manager.

4.7
Privacy and Security of Health Information

Bidder shall comply with all state and federal laws and regulations relating to confidentiality and privacy (See detailed information in Attachment 5, Exhibit 1, Section 7.4).

EOHHS, in its sole judgment, may deem the Contractor selected as a result of this procurement to be a Business Associate of EOHHS, as that term is defined at 45 CFR 160.103.  Business Associate obligations include, but are not limited to, the following:  adequately safeguarding identifiable and protected health information (PHI), in whatever form it is maintained or used, including verbal communications, from inappropriate or unauthorized use or disclosure; providing individuals access to their own records; and strictly limiting use and disclosure of PHI for only those purposes approved of by EOHHS. In the event that EOHHS deems the Contractor a Business Associate, the Contractor will be required to enter into a Business Associate Agreement acceptable to EOHHS at the same time as the Contract resulting from this RFR.

State Law.  The Contractor acknowledges that in the performance of this Contract it may become a holder of personal data as defined in M.G.L. c. 66A and agrees to conform to the applicable requirements of M.G.L. c. 66A, and all other state and federal laws and regulations relating to privacy.

The Contractor represents that its current policies and procedures provide adequate security, in accord with applicable laws and regulations, for protected health information and other personal data obtained or created in the course of fulfilling its obligations under this Contract.  The Contractor agrees to provide such further written assurances regarding the security and privacy of protected health information that EOHHS deems necessary to meet the requirements of such laws and regulations.

4.8
Byrd Anti-Lobbying Amendment

If a contractor receives $100,000 or more of federal funds through any contract, by signing that contract it certifies it has not and will not use federal appropriated funds to pay any person or organization for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress or an employee of a Member of Congress in connection with obtaining any federal contract, grant or any other award covered by 31 U.S.C. 1352. A contractor shall disclose any lobbying with non-federal funds that takes place in connection with obtaining any federal award.

4.9
New Initiatives

EOHHS and the Contractor may amend any Contract resulting from this RFR to implement new initiatives related to this scope of services or the programs and agencies impacted by this scope of services.  The parties shall negotiate in good faith to implement any initiatives proposed by EOHHS.  The Contractor’s responsibilities, including schedule, payment, staffing, space, and budgetary requirements shall be adjusted appropriately to accommodate the implementation of such initiatives.  

4.10
Insurance

The Contractor shall maintain at the Contractor’s expense, and shall ensure that any of its Teaming Partners and Significant Subcontractors maintain at their expense, all insurance required by law for their employees, including worker’s compensation and unemployment compensation, and shall provide EOHHS with certification of same upon request.  In addition, the Contractor and any of its Teaming Partners and Significant Subcontractors shall provide comprehensive employer-sponsored health insurance on both an individual and family basis for all their full-time and part-time employees performing work on any Contract or subcontract resulting from this RFR. The Contractor and its Teaming Partners and Significant Subcontractors shall contribute at least 50% of the premium cost of this health insurance for full-time employees and a prorated share of the premium cost for part-time employees. For example, for a part-time employee that works .60 of a full-time schedule, the employer shall contribute at least 30% (50% x .60) of the premium cost.

4.11
Authorizations

Any Contract resulting from this RFR and any amendments thereto are subject to all necessary federal and state approvals, which may include, where applicable, CMS and the Massachusetts Office of the Comptroller. 

4.12
Effect of Invalidity of Clauses

If any clause or provision of the Contract is in conflict with any state or federal law or regulation, that clause or provision shall be null and void and any such invalidity shall not affect the validity of the remainder of the Contract.

4.13
No Third Party Enforcement

The Contract shall be enforceable only by the parties, or officers or agencies of the Commonwealth authorized to act on behalf of EOHHS or its successors. Nothing in the Contract shall be deemed to confer benefits or rights to any other parties. 

4.14
Equal Employment Opportunity

Any contracts entered into by the Contractor shall contain a provision requiring compliance with federal Executive Order 11246, as amended by Executive Order 11375, and as supplemented by regulations at 41 CFR part 60.

4.15
Prohibited Activities and Conflict of Interest

The Contractor represents that no person who is an owner, employee, consultant, or Teaming Partners or Subcontractor of the Contractor, has been debarred by any federal agency, excluded from participation in a program under Titles XVIII, XIX, or XXI of the Social Security Act, or subjected to a civil money penalty under the Social Security Act.

The Contractor shall not have any interest that conflicts with the performance of services under the Contract for the duration of the Contract.

4.16
Compliance with Laws

The Contractor shall comply with all applicable statutes, orders, and regulations promulgated by any federal, state, municipal, or other governmental authority relating to its property or its operations under the terms of the Contract.

4.17
Intellectual Property Agreement for Contractor’s Employees, Contractors and Agents

The Contractor shall ensure that all Contractor personnel providing services under any Contract that may result from this RFR, regardless of whether they are the Contractor’s employees, contractors, or agents, shall, prior to rendering any services under this Agreement, sign the Intellectual Property Agreement for Contractor’s Employees, Contractors and Agents attached hereto as Attachment 5, Exhibit 1, and return signed copies to the EOHHS Contract Officer prior to the delivery of any services.

4.18
Confidentiality, Business Associate and Data Use Requirements

In addition to Section 6 of the Commonwealth Terms and Conditions, the Contractor agrees to reasonably prevent the unauthorized use and disclosure of confidential and personally identifiable data, pursuant to the terms set forth in the Confidentiality and Business Associate Addendum attached hereto as Attachment 5, Exhibit 2.  Notwithstanding the obligations and responsibilities set forth in the Confidentiality and Business Associate Addendum, if the Contractor is made aware of, or reasonably suspects, that a violation of data confidentiality or security has occurred, it shall notify the EOHHS Contract Officer of such known or suspected activity, via e-mail, within six hours.

4.19
Cooperation in Hearings

The Contractor shall meet the following legal responsibilities related to cooperation in hearings:

1. Designate an employee(s) to appear as EOHHS’ representative at all the Commonwealth hearings regarding the Contractor’s scope of responsibility, at EOHHS’ request. The representative’s duties shall include:

a. Appearances at hearings;

b. Preparation for the hearing and submission of evidence for the hearing in accordance with the Commonwealth’s fair hearings regulations found at 130 CMR 610.00 et seq.; and

c. Providing advice, consultation and documentation to Commonwealth staff involved in the hearing.

2. Provide all documentation held by the Contractor to EOHHS, the hearings officer, or the court in the time frame determined and directed by EOHHS, the hearings officer or the court.

3. Cooperate with EOHHS’ Legal Unit or the Attorney General’s Office when it requests further review or action in a particular case for any purpose including settlement or litigation, and cooperate at the Commonwealth’s request in any litigation relating to the management/operation of the augmented S/URS solution.

4.20
Addendum or Withdrawal of RFR 

EOHHS reserves the right to amend the RFR at any time prior to the deadline for submission of responses and to terminate this procurement in whole or in part at any time. If EOHHS decides to amend or clarify any part of this RFR, any amendment will be posted on Comm-PASS.

4.21
Response Duration 

The Bidder’s response shall remain in effect until any Contract is executed or the Bidder withdraws its proposal. 

4.22  
Costs 

Costs not specifically identified in a Bidder’s response and accepted by EOHHS as part of a Contract will not be compensated under any Contract awarded pursuant to this RFR. The Commonwealth will not be responsible for any costs or expenses incurred by Bidders in responding to this RFR. 

4.23
Public Records 

All responses and related documents submitted in response to this RFR become public records and are subject to the Massachusetts Public Records Law, M.G.L. c. 66, § 10 and M.G.L. c. 4, § 7, subsection 26. Any statements in submitted responses that are inconsistent with these statutes will be disregarded, provided, however, that all documents relating to security solution or facilities shall not be treated as public records. 

EOHHS will not return to Bidders any proposals or materials they submit in response to this RFR.

4.24
Incorporation of RFR

This RFR and any documents a Bidder submits in response to it may be incorporated by reference into any Contract awarded to that Bidder. The entire contents of the Bidder’s response shall be binding on the Bidder.

4.25
Contract Expansion

If additional funds become available during the Contract duration period, EOHHS reserves the right to increase the maximum obligation of the Contract executed as a result of this RFR, subject to satisfactory Contract performance and service or commodity need.

4.26
Subcontracting 

The Contractor is fully responsible for the satisfactory performance and adequate oversight of its Teaming Partners and subcontractors. Teaming Partners and subcontractors are required to comply with the same federal and state laws and regulations and applicable Contract requirements as the Contractor. EOHHS reserves the right to reject any Teaming Partner or subcontractor the Bidder may propose.

4.27
Affirmative Market Program

Massachusetts Executive Order 390 established a policy to promote the award of state contracts in a manner that develops and strengthens Minority and Women Business Enterprises (M/WBEs) that resulted in the Affirmative Market Program in Public Contracting. M/WBEs are strongly encouraged to submit responses to this RFR, either as prime vendors, joint venture partners or other type of business partnerships. All Bidders must follow the requirements set forth in the AMP section of the RFR, which will detail the specific requirements relating to the prime vendor’s inclusion of M/WBEs. Bidders are required to develop creative initiatives to help foster new business relationships with M/WBEs within the primary industries affected by this RFR. In order to satisfy the compliance of this section and encourage Bidders’ participation of AMP objectives, the Affirmative Market Program (AMP) Plan for large procurements greater than $50,000 will be evaluated at 10% or more of the total evaluation. Once an AMP Plan is submitted, negotiated and approved, the agency will then monitor the contractor’s performance, and use actual expenditures with SOMWBA certified contractors to fulfill their own AMP expenditure benchmarks.  M/WBE participation must be incorporated into and monitored for all types of procurements regardless of size, however, submission of an AMP Plan is mandated only for large procurements over $50,000.

This RFR will contain some or all of the following components as part of the Affirmative Market Program Plan submitted by Bidders:

1. Subcontracting with certified M/WBE firms as defined within the scope of the RFR,

2. Growth and development activities to increase M/WBE capacity,

3. Ancillary use of certified M/WBE firms, 

4. Past performance or information of past expenditures with certified M/WBEs and

5. Additional incentives for Bidders to commit to at least one certified MBE and WBE in the submission of AMP Plans.

A Minority Business Enterprise (MBE), Woman Business Enterprise (WBE), M/Non-Profit, or W/Non-Profit, is defined as such by the State Office of Minority and Women Business Assistance (SOMWBA). All certified businesses that are included in the Bidder’s AMP proposal are required to submit an up to date copy of their SOMWBA certification letter.  The purpose for this certification is to participate in the Commonwealth’s Affirmative Market Program for public contracting.  Minority- and Women-Owned firms that are not currently certified but would like to be considered as an M/WBE for the purpose of this RFR should submit their application at least two weeks prior to the RFR closing date and submit proof of documentation of application for consideration with their bid proposal. For further information on SOMWBA certification, contact their office at 1-617-973-8692 or via the Internet at www.mass.gov/somwba.

Affirmative Market Program Subcontracting Policies: Prior approval of the agency is required for any subcontracted service of the Contract. Agencies may define required deliverables including, but not limited to, documentation necessary to verify subcontractor commitments and expenditures with Minority- or Women-Owned Business Enterprises (M/WBEs) for the purpose of monitoring and enforcing compliance of subcontracting commitments made in a Bidder’s Affirmative Market Program (AMP) Plan. Contractors are responsible for the satisfactory performance and adequate oversight of its subcontractors.

4.28
Electronic Funds Transfer (EFT) 

All Bidders responding to this RFR must agree to participate in the Commonwealth Electronic Funds Transfer (EFT) program for receiving payments, unless the Bidder can provide compelling proof that it would be unduly burdensome. EFT is a benefit to both contractors and the Commonwealth because it ensures fast, safe and reliable payment directly to contractors and saves both parties the cost of processing checks. Contractors are able to track and verify payments made electronically through the Comptroller’s Vendor Web system. A link to the EFT application can be found on the OSD Forms page (www.mass.gov/osd). Additional information about EFT is available on the VendorWeb site (www.mass.gov/osc). 

The successful Bidder, upon notification of Contract award, will be required to enroll in EFT as a Contract requirement by completing and submitting the Authorization for Electronic Funds Payment Form to this department for review, approval and forwarding to the Office of the Comptroller. If the Bidder is already enrolled in the program, it may so indicate in its response. Because the Authorization for Electronic Funds Payment Form contains banking information, this form, and all information contained on this form, shall not be considered a public record and shall not be subject to public disclosure through a public records request.

The requirement to use EFT may be waived by the PMT on a case-by-case basis if participation in the program would be unduly burdensome on the Bidder. If a Bidder is claiming that this requirement is a hardship or unduly burdensome, the specific reason must be documented in its response. The PMT will consider such requests on a case-by-case basis and communicate the findings with the Bidder.

4.29
Electronic Communication/Update of Bidder’s/Contractor’s Contact Information 

It is the responsibility of the Bidder and awarded Contractor to keep current the e-mail address of the Bidder’s contact person and prospective Contract manager, if awarded a Contract, and to monitor that e-mail inbox for communications from the PMT, including requests for clarification. The PMT and the Commonwealth assume no responsibility if a Bidder’s/awarded Contractor’s designated e-mail address is not current, or if technical problems, including those with the Bidder’s/awarded Contractor’s computer, network or internet service provider (ISP) cause e-mail communications sent to or from the Bidder/Contractor and the PMT to be lost or rejected by any means, including e-mail or spam filtering.

4.30
Environmental Response Submission Compliance

In an effort to promote greater use of recycled and environmentally preferable products and minimize waste, all responses submitted should comply with the following guidelines:

1. All copies should be printed double-sided;

2. All submittals and copies should be printed on recycled paper with a minimum post-consumer content of 30% or on tree-free paper (i.e., paper made from raw materials other than trees, such as kenaf). To document the use of such paper, a photocopy of the ream cover/wrapper should be included with the response;

3. Unless absolutely necessary, all responses and copies should minimize or eliminate use of non-recyclable or non-reusable materials such as plastic report covers, plastic dividers, vinyl sleeves and GBC binding. Three-ringed binders, glued materials, paper clips and staples are acceptable;

4. Bidders should submit materials in a format which allows for easy removal and recycling of paper materials; 

5. Bidders are encouraged to use other products which contain recycled content in their response documents. Such products may include, but are not limited to, folders, binders, paper clips, diskettes, envelopes, boxes. Where appropriate, Bidders should note which products in their responses are made with recycled materials; and

6. Unnecessary samples, attachments or documents not specifically asked for should not be submitted.

4.31
Pricing 

Federal Government Services Administration (GSA) or Veteran’s Administration Supply: The Commonwealth reserves the right to request from the successful Bidder initial pricing schedules and periodic updates available under their GSA or other federal pricing contracts. In the absence of proprietary information being part of such contracts, compliance for submission of requested pricing information is expected within 30 calendar days of any request. If the Contractor receives a GSA or Veteran’s Administration Supply contract at any time during this Contract period, it must notify the Commonwealth Contract manager.
Price Limitation: The Bidder must agree that no other state or public entity customer within the United States of similar size and with similar terms and conditions shall receive a lower price for the same commodity and service during the contract period, unless this same lower price is immediately effective for the Commonwealth. If the Commonwealth believes that it is not receiving this lower price as required by this language, the Bidder must agree to provide current or historical pricing offered or negotiated with other state or public entities at any time during the Contract period in the absence of proprietary information being part of such contracts.

4.32
Debriefing

Upon notification of EOHHS’ award decision, a non-selected Bidder may make a written request for debriefing. A debriefing meeting provides the Bidder an opportunity to discuss the evaluation of its response. A request for debriefing must be received by EOHHS at the Issuing Office specified in Section 4.1 within 14 calendar days after the postmark of EOHHS’ award decision notification to the Bidder. Debriefing meetings will be held at the discretion of EOHHS.

4.33
Restriction on the Use of the Commonwealth Seal 

Bidders and Contractors are not allowed to display the Commonwealth of Massachusetts Seal in their bid package or subsequent marketing materials if they are awarded a Contract because use of the coat of arms and the Great Seal of the Commonwealth for advertising or commercial purposes is prohibited by law.

4.34
Information Technology Procurements 
All IT systems and applications developed by, or for Executive department agencies or operating within the Massachusetts Access to Government Network (MAGNet), must conform to the Enterprise Information Technology Policies, Standards and Procedures promulgated by the Commonwealth’s CIO. Non-conforming IT systems cannot be deployed unless the purchasing agency and their contractor have jointly applied for and received in writing from the Commonwealth’s CIO or his designee, notice that a specified deviation will be permitted. The Enterprise Information Technology Policies, Standards and Procedures, with the exception of the Enterprise Public Access Policy For e-Government Applications and the Enterprise Public Access For e-Government Applications Standards, are available at www.mass.gov/itd. The Enterprise Public Access Policy For e-Government Applications and the Enterprise Public Access For e-Government Applications Standards are available in hard copy from the purchasing agency.  Purchasing agencies may also obtain a current copy of these documents, on behalf of their contractor, by contacting the Information Technology Division’s CommonHelp group at commhelp@state.ma.us or 1 (866) 888-2808.

Please note: Given the pace of information technology innovation, purchasing agencies and their contractors are encouraged to contact the Information Technology Division’s CommonHelp group at commhelp@state.ma.us or 1 (866) 888-2808 to signal a system or application design and development initiative. Such advance notice helps to ensure conformance with the relevant Enterprise Technology Policies, Standards and Procedures.

Contractor delivery of IT systems and applications that fail to conform to the Commonwealth’s Enterprise Information Technology Policies, Standards and Procedures, absent the Commonwealth CIO’s grant of written permission for a deviation, shall constitute breach of any Contract entered as a result of this Request for Response and any subsequent Request for Quotes. The Commonwealth may choose to require the Contractor, at his own cost, to re-engineer the non-conforming system for the purpose of bringing it into compliance with Commonwealth Enterprise Information Technology Policies, Standards and Procedures.

Clarification of Language in Section 11, Indemnification of the Commonwealth Terms and Conditions: Required for the following object codes within the “Expenditure Classification Handbook” as issued by the Office of the Comptroller:

Pursuant to Section 11, Indemnification of the Commonwealth Terms and Conditions, the term “other damages” shall include, but shall not be limited to, the reasonable costs the Commonwealth incurs to repair, return, replace or seek cover (purchase of comparable substitute commodities and services) under a contract. “Other damages” shall not include damages to the Commonwealth as a result of third party claims, provided, however, that the foregoing in no way limits the Commonwealth’s right of recovery for personal injury or property damages or patent and copyright infringement under Section 11 nor the Commonwealth’s ability to join the contractor as a third party defendant.  Further, the term “other damages” shall not include, and in no event shall the contractor be liable for, damages for the Commonwealth’s use of contractor provided products or services, loss of Commonwealth records, or data (or other intangible property), loss of use of equipment, lost revenue, lost savings or lost profits of the Commonwealth. In no event shall “other damages” exceed the greater of $100,000, or two times the value of the product or service (as defined in the contract scope of work) that is the subject of the claim. Section 11 sets forth the contractor’s entire liability under a contract. Nothing in this section shall limit the Commonwealth’s ability to negotiate higher limitations of liability in a particular contract, provided that any such limitation must specifically reference Section 11 of the Commonwealth Terms and Conditions.

4.35
Publications Regarding or Derived From This Contract

In the performance of this Contract, the Contractor may develop material suitable for publication under copyright as reports, manuals, pamphlets or other forms.  Such material derived from Contractor’s performance of this Contract shall not be published or offered for publication through any medium of communication, including press release, without the prior approval of EOHHS.  

If the Contractor or any subcontractor publishes a work dealing with its performance under this Contract, or the results and accomplishments attained in such performance, the Commonwealth shall have a non-exclusive, irrevocable, royalty-free license to reproduce, publish or otherwise use and authorize others to use the publication.

The Contractor shall not disseminate, reproduce, display or publish any report, information, data or other materials or documents produced in whole or in part pursuant to this Contract without the prior consent of EOHHS, nor shall any such report, information, data or other materials or documents be the subject of an application for copyright by or on behalf of the Contractor without the prior written consent of EOHHS.

4.36 
Federal Certification/Commonwealth Audits

The Contractor shall provide unlimited support for certification and any federal and Commonwealth audits.  This support shall include, but is not limited to, providing:

· Contractor staff;

· Documentation;

· Sufficient copies of all output including labeling and cataloging all output;

· Computer time;

· Supplies (both business and computer); and

· Assistance in responding to any findings including providing detailed work-effort analysis.

The Contractor shall notify the EOHHS Project Manager of any action, or inaction, by any party known to the Contractor that threatens the timely and accurate completion of any Contractor obligation or that it has reason to believe threatens the successful CMS certification of the NewMMIS.  Such notification must be made orally by the close of business on the day of discovery and in writing within three business days of discovery.

4.37
Covenant against Contingent Fees

The Contractor represents that no persons other than bona fide employees working solely for the Contractor, have been employed or retained to solicit or secure this Contract upon an arrangement or understanding for a commission, percentage, brokerage fee, gift or any other consideration contingent upon the award or making of this Contract.  For breach or violation of this representation, then in addition to any other remedies it may have for such breach, EOHHS shall have the right to deduct from the Contract price or consideration, or otherwise recover, the full amount of such commission, percentage, brokerage fee or other consideration.

4.38
Third-Party Software Contractor Terms 

The Contractor must agree to make a good faith effort to negotiate with EOHHS and include in the Contract any terms required by third-party software Contractors from whom EOHHS has received software license.

SECTION 5: PAYMENT 
5.1
Payment Provisions

Any Contract resulting from this RFR shall incorporate the following provisions. (See Attachment 5: Draft Statement of Work, Section 9.)
5.1.1
The Contractor shall submit invoices for payment in sufficient detail to adequately substantiate amounts invoiced, to the address EOHHS specifies.

5.1.2
EOHHS agrees to make all reasonable efforts to process payments within 45 calendar days, in arrears, in accordance with Commonwealth policies and procedures. 

5.1.3 
If the parties negotiate additional Contractor responsibilities that call for additional compensation, the scope of the additional responsibilities and compensation will be reflected in an amendment to the Contract.

5.1.4 
If applicable, the Contractor will be reimbursed exact postage costs for project-related expenses. EOHHS and the Contractor will determine the best means to accomplish this. Prepaid postage meters and direct billing from third-party vendors(e.g., FedEx, UPS) are the preferred methods.

5.2
Billing Procedures

5.2.1
The Contractor shall submit to EOHHS, on a regular predetermined basis, an appropriately completed document for the appropriate period, based on the appropriate Cost Table.

5.2.2 For payments during the Start-Up and Development phase of the S/URS solution, unless otherwise directed by the EOHHS Project Manager, the document shall include:

A. A description of the milestone that includes each deliverable, with submission and approval dates;

B. The agreed-upon payment amount; and

C. An acknowledgement of the terms and conditions stipulated in the final paragraph of Attachment 5, Section 5.1.e.

5.2.3 For payments during the Operations phase, unless otherwise directed by the EOHHS Project Manager, the monthly document shall include:

A. Any other itemized amount agreed to by the parties;

B. A line item amount reflecting any liquidated damages/SLA deductions owed; and

C. The net invoice amount.

5.2.4 The Contractor shall maintain detailed records that substantiate claims for payment.

5.3
Service Level Agreements  
5.3.1
SLA Determination Based on Monthly Status Report

A. The Contractor shall, as part of its monthly status report, supply the detailed metrics that have been identified during negotiation as the subject of an SLA for the mutually agreed-upon reporting period(s).  These reports shall show:

1. the performance standard;

2. the performance achieved against that standard; and

3. any penalties due EOHHS due to the Contractor’s failure to meet the performance standard.

B. The Contractor shall, as part of its monthly status report, supply an SLA summary report and, for each performance standard that has not been met: supply a corrective action plan that details the steps the Contractor has taken or will take to correct the deficiency; and supply a risk analysis of those SLAs that are in danger of not being met in future months, with a description of proactive steps the Contractor has taken or will take to ensure that the performance measure remains at or above the standard.

C. The above reports shall also be the subject of SLAs with penalties.

D. The Contractor shall, after approval of the metrics by EOHHS, use these same reports as the basis for determining any fiscal amounts owed EOHHS.  Any such owed amount must be shown as an individual line item on the invoice (see Section 5.2.3.B).

5.3.2
Payment of SLAs 

A. Penalties owed as a result of SLAs are due and payable as an invoice deduction on the next submitted invoice.

B. The parties shall, as part of setting up these SLAs, agree on a maximum penalty amount or percentage per invoice period.

5.4
Performance Failures and Liquidated Damages  
The Contractor shall be liable for liquidated damages in the event that the Contractor or any of its Teaming Partners or Significant Subcontractors fail to meet specific performance goals. The parties agree that the actual amount of such damages would be extremely difficult and impractical to determine. Accordingly, the parties agree that, in lieu of actual damages, for failure to meet performance standards and not as a penalty, the Contractor shall pay the liquidated damages assessed in accordance with this section. These liquidated damages shall be limited in application and shall in no way limit the rights of EOHHS to pursue other remedies or damages, including consequential damages, available to EOHHS under this Contract or at law. EOHHS may deduct liquidated damages due from invoices to be paid to the Contractor. Payment of any liquidated damages shall not relieve the Contractor from its obligation to meet the responsibilities established by the Contract.  

5.4.1
System Development and Implementation – Option 1 and Option 2

Liquidated damages as set forth in this section shall be for the Contractor’s failure to meet the systems implementation date, which the Bidder shall initially provide in response to Attachment 2, Exhibit 11, but which may be modified during Contract negotiations. The following schedule will be used to assess liquidated damages, which may be deducted from the next appropriate invoice and shall be cumulative. The first column in the schedule presents the number of calendar days that the S/URS solution implementation is late and the second column shows the related liquidated damages owed per calendar day:

	Calendar Days the S/URS solution Implementation is Late
	Amount Owed (per day)

	>1  <5 Calendar Days
	$100

	>6  <15 Calendar Days
	$250

	>16  <30 Calendar Days
	$500

	>31  <60 Calendar Days
	$2,000

	>61  <90 Calendar Days
	$10,000

	>90 Calendar Days
	$25,000


5.4.2
Disaster Recovery – Option 2 only
Liquidated damages as set forth in this section shall be for failure to recover from a disaster situation within the allotted time, or for failure to recover within the allotted times in a Disaster Recovery test situation. The following schedule will be used to calculate liquidated damages, which may be deducted from the next appropriate invoice and shall be cumulative. The first column in each schedule presents the number of calendar days that system recovery is late and the second column shows the related liquidated damages amount calculated for every calendar day, or fraction thereof, that the system is not re-established:

1. Actual Disaster

	Calendar Days That Recovery is Late
	Amount Owed

	.>2  <5 Calendar Days
	$500 per day

	.>6  <15 Calendar Days
	$2,000 per day

	.>16  <30 Calendar Days
	$5,000 per day

	.>30 Calendar Days
	$10,000 per day


2. Disaster Recovery Test

	Hours That Recovery is Late
	Amount Owed

	.>24 <40 Hours
	$150 per hour

	.>49 <60 Hours
	$300 per hour

	.>60 Hours
	$1,000 per hour


The Contractor’s performance shall be measured by the time it takes to re-establish the augmented S/URS at the back-up facilities in either an actual disaster or a disaster test situation.

5.5
Substantial Breach

Any one of the following events may, in EOHHS’ sole judgment, constitute a substantial breach by the Contractor, if due to any action or inaction on the part of the Contractor, Teaming Partner(s) or its Significant Subcontractor(s):

· Failure to complete to the satisfaction of EOHHS the required milestones for each phase of the S/URS project within the completion times specified;  

· Inability to continue S/URS operations without repeated or lengthy interruptions to normal business operations; or

· Failure of the Contractor to continue to conduct business in the normal course, or the making of a general assignment for the benefit of creditors, or the appointment of a receiver for all or substantially all of its business assets, or the filing of a voluntary or involuntary petition in bankruptcy; provided that in the event of an involuntary petition, the Contractor shall not have been able to obtain a dismissal of the petition within 30 calendar days after the date of filing.

5.6
Consequential Damages for Failure to Achieve and Maintain Certification

Section 1903(a)(3) of Title XIX provides 75% federal financial participation (FFP) for the operation of a Medicaid Management Information System certified by CMS, including the S/UR subsystem.  

While EOHHS affirms that primary S/URS functionality is provided by the EOHHS Data Warehouse under EOHHS control, if CMS determines that the NewMMIS, including the S/URS subsystem, is not certifiable due to any action or inaction of the part of the Augmented S/URS Contractor, Teaming Partner or Significant Subcontractor, the following applies:

· The Contractor shall be liable to the Commonwealth for the difference between the enhanced operational FFP EOHHS would have received if the NewMMIS had been certified and the FFP EOHHS receives without certification for that portion of the NewMMIS that is directly related to the action or inaction on the part of the Augmented S/URS Contractor, Teaming Partner or Significant Subcontractor. These damages shall not be assessable by EOHHS until CMS has rendered a certification decision on the NewMMIS; and

· The same liabilities shall also apply in the event of any delay or denial by CMS of re-approval or funding continuation of the NewMMIS, which causes any loss to EOHHS of enhanced operational FFP due to any action or inaction on the part of the Augmented S/URS Contractor, Teaming Partner(s) or Significant Subcontractor(s).

5.7
Consequential Damages for CMS Sanctions

If CMS imposes fiscal sanctions against the Commonwealth as a result of the Augmented S/URS Contractor’s, Teaming Partner’s or Significant Subcontractor’s action or inaction, the Contractor shall pay to EOHHS the amount lost by the Commonwealth by application of the CMS sanctions.

5.8
Failure to Correct Deficiencies

During the Operations phase subsequent to the completion of the Implementation milestone, and regardless of the operations model that EOHHS selects for the S/URS solution, if any deficiency remains uncorrected for 10 or more business days after EOHHS has provided the Contractor with written notice of the deficiency, EOHHS may withhold an amount equal to 5% of the gross amount of each invoice (except the postage invoice) submitted by the Contractor on or after the tenth business day following such notice for each deficiency. When the deficiencies are corrected to the satisfaction of EOHHS, the withheld amounts associated with them shall be released for payment. 

SECTION 6: EOHHS RESPONSIBILITIES 
EOHHS will make best efforts to ensure timely availability of its staff and its relevant contractors’ (e.g., EDS, ITD) resources in support of this project.  Specifically, EOHHS agrees to:  

1. Provide, as a part of the project kick-off, a detailed walk-through of the existing S/URS functionality;

2. Provide, as a part of the project kick-off, a list of each relevant EOHHS person with title, area of responsibility and e-mail address;

3. Review and comment on all draft and final deliverables in a timely manner; timely shall constitute a best effort not to exceed 10 business days;

4. Provide as much advance notice as possible when presentations by the Contractor are requested by high-level EOHHS management;

5. Provide access to the Data Warehouse and S/URS Project Managers and Project Steering Committee members upon request, in addition to the normally scheduled (likely weekly) meetings; 

6. Process requests for payment and pay the Contractor timely according to Commonwealth rules and regulations;

7. Work closely with the Contractor Project Manager to ensure successful completion of the project;

8. Consult with the Contractor Project Manager to develop the Project Management Plan;

9. Review weekly status reports and schedule weekly meetings with the Contractor, as necessary; and

10. Coordinate participation from other agencies and/or vendors as required during the engagement.

ATTACHMENT 1:  COST RESPONSE TABLES
The Cost Response consists of seven separate spreadsheets for both Option 1 (see Exhibits 1A1-1A7) and Option 2 (see Exhibits 1B1-1B7).  While the Bidder must complete the spreadsheets provided on the attached Excel file unaltered in any way, these spreadsheets are provided here for reference. 

Bidders may elect to respond to either Option 1 OR Option 2 OR both as described in RFR Sections 2.1 and 2.3.  Bidders responding to Option 1 must complete all seven cost tables numbered Exhibits 1A1 through 1A7; Bidders responding to Option 2 must complete all seven cost tables numbered Exhibit 1B1 through 1B7.  Bidders responding to both options must complete all 14 cost tables.

ATTACHMENT 1
Option 1 Cost Response – Exhibit 1A1

Start-Up and Development

Bidders must complete Tables #1 below.  

Do not include the cost of any additional activities proposed in response to Section 3.5.10 in this cost response.

Table #1

	Attachment 1, Exhibit 1A1: Payment for Start-Up and Development
	

	
	

	Option 1:  In-House Operations Model
	

	· Firm, fixed, fully loaded cost to implement all Start-Up and Development activities leading up to the commencement of the Operations and Maintenance phase. 
	$

	· Firm, fixed, fully loaded cost for all Training and Support activities as described in Section 2.2.10 conducted during the Start-Up and Development phase. 
	$

	· Firm, fixed, fully loaded cost for all User Helpline activities as described in Section 2.4.6.
	

	TOTAL
	$


The firm, fixed, fully loaded cost must include all costs of complying with all of the Start-Up and Development tasks required to support Operations Option 1 and Common Tasks including, but not limited to:

· All other real and incidental costs the Bidder anticipates it will incur in the execution of the Start-Up and Development phase that are not specifically identified in Cost Tables 1A2 through 1A6; and  

· All other costs or expenses, including deliverable reproduction and presentation preparation costs, travel, and other indirect costs.

Note:  Under Option 1, the procurement and maintenance cost of all hardware and systems software is to be borne by the Commonwealth.

Table #2

	Milestones 
	Date
	% of Total from Table #1

	Contract Signing
	See Section 3.3.16
	N/A

	Inception
	+ 20 calendar days (A.)
	20%

	Elaboration
	Calendar days between the end of Inception and the end of Transition 

(i.e., Implementation)/3 (B.)
	15%

	Construction
	Calendar days between the end of Inception and the end of Transition 

(i.e., Implementation)/3 x 2 (C.)
	20%

	Transition
	Implementation (D.)
	35%

	Release of holdback dollars
	(E.)
	10%

	
	TOTAL
	100%


Payments will be authorized when all of the Deliverables associated with the Milestone have been unconditionally approved AND the elapsed calendar days from Contract signing stated below have passed:  

A. For Inception, the deliverables are as shown in Section 2.2.8, Column 1, and the duration is 20 calendar days;  

B. For Elaboration, the deliverables are as shown in Section 2.2.8, Column 2, and the duration is the passage of the first third of the calendar days between the completion of Inception and the scheduled end of Transition which is Implementation;  

C. For Construction, the deliverables are as shown in Section 2.2.8, Column 3, and the duration is the passage of the second third of the calendar days between the completion of Inception and the scheduled end of Transition which is Implementation;  

D. For Transition, the deliverables are as shown in Section 2.2.8, Column 4, and completion of a successful Implementation; and  

E. The final 10% of the total “Start-Up and Development” cost will be authorized when the system has run successfully for 90 calendar days AND the first four algorithms have been successfully run in production with reports produced and delivered to EOHHS.

ATTACHMENT 1 
Option 1 Cost Response – Exhibit 1A2

Table #1: Technical Specialist

Bidders must complete the cost table below:

For the individual proposed for this functional role as described in Section 2.5.B.1, provide the individual’s name and rate per week (fully loaded) commencing with System Implementation.  EOHHS assumes this individual will participate in Start-Up and Development activities but this cost must be included in Exhibit 1A1.  Provide a job description at the equivalent level of detail as Exhibit 1A7.  The individual functioning in this role is considered Key Personnel. 

It is expected that the Technical Specialist will:

1. Be located on-site, in Boston (EOHHS to provide appropriate work environment); and

2. Work a minimum of 46 weeks a year, 40 hours per week, and be available from 10:00am Monday through 3:00pm Friday.

A fully trained and knowledgeable replacement/deputy shall be on board whenever this individual is not available due to vacation, training, or sick leave. 

Do NOT include the cost of any additional activities proposed in response to Section 3.5.10 in this cost response.

	Personnel Name/Title


	Rate per 40 Hour Work Week
	Total Cost per Year

	Technical Specialist  - Manager
	
	

	Year # 1: (System Implementation) - June 30, 2009
	$
	$      (A.)

	Year # 2: July 1, 2009 - June 30, 2010
	$
	$

	Year # 3: July 1, 2010 - June 30, 2011
	$
	$

	GRAND TOTAL
	
	$


A.
System implementation is the date provided on Attachment 2, Exhibit 11.  If this date is later than June 30, 2009, Bidders must put $0.00 in this cell.

The number in the row under the column header “Total Cost per Year” shall be the not-to-exceed cost for the time period described. This figure shall be inclusive of all expenses, profit, general and administrative and travel, and all other costs.  

Table #2: Business Consultation Services

Bidders must complete the cost table below:

For the individuals proposed for this functional role as described in Section 2.6, provide the individuals’ names and cumulative cost for their services per week (fully loaded) commencing with System Implementation.  Provide a job description at the equivalent level of detail as Exhibit 1A7.  The individuals functioning in this role are considered Key Personnel. 

	Personnel Name/Title


	Rate per 40 Hour   Work Week
	Total Cost       per Year

	Business Consultation Services – Manager*  
	
	

	Year # 1: (System Implementation) – June 30, 2009
	$
	$      (A.)

	Year # 2: July 1, 2009 – June 30, 2010
	$
	$

	Year # 3: July 1, 2010 – June 30, 2011
	$
	$

	Business Consultation Services – Staff
	Cumulative Cost for   all staff per 40 Hour   Work Week 
	Total Cost       per Year

	Year # 1: (System Implementation)-June 30, 2009
	$
	$      (A.)

	Year # 2: July 1, 2009-June 30, 2010
	$
	$

	Year # 3: July 1, 2010-June 30, 2011
	$
	$

	GRAND TOTAL
	
	$


* If applicable.
ATTACHMENT 1
Option 1 Cost Response – Exhibit 1A3

 License Certificates 
Bidders must complete the cost table below.  
The Initial Fee per License and all Maintenance/Renewal Fee(s) per License shall include the cost for all software updates and upgrades.

The Bidder’s response must represent complete, fully loaded figures that include all Training and Support expenses related to the activities described in Section 2.4.6.A.2, broken out and shown in the separate column.
	Contract Year*
	Initial Fee per License
	Renewal Fee per License
	Cost to Provide Ongoing Training during Operations and Maintenance Phases

	Year 1 
	1-50        =  $______

51-100    =  $______

101-200  =  $______

201-300  =  $______


	N/A


	$________

	Year 2 
	N/A
	1-50        = $______

51-100    = $______

101-200  = $______

201-300  = $______
	$________

	Year 3 
	N/A
	1-50        = $______

51-100    = $______

101-200  = $______ 

201-300  = $______
	$________

	Year 4 – Prorated for the duration ending on the date stipulated in Section 3.3.22
	N/A


	1-50        = $______

51-100    = $______

101-200  = $______ 

201-300  = $______
	$________


Note: While Bidders may combine the costs for License Certificates and Maintenance by completing table(s) Exhibit 1A3 and inserting “0” (zero) in Exhibit 1A4 table’s fields, it is EOHHS’ preference that these costs be broken out.  In the documentation that accompanies these cost tables, all such assumptions must be stated explicitly.  

* Contract Year is defined as the 12-month period commencing with the implementation date supplied by the Bidder in response to Section 3.3.19 and Attachment 2, Exhibit 11.

ATTACHMENT 1 
Option 1 Cost Response – Exhibit 1A4

Maintenance

Bidders must complete the cost table below.  The Bidder’s response must represent complete, fully loaded, figure(s) that include, but are not limited to, all expenses related to the activities described in Section 2.3.2.2. 

	Contract Year*
	Fee 

	Year 1  
	        (A.)

	Year 2 
	$_________

	Year 3 
	$_________


Note: While Bidders may combine the costs for License Certificates and Maintenance by completing table(s) Exhibit 1A3 and inserting “0” (zero) in Exhibit 1A4 table’s fields, it is EOHHS’ preference that these costs be broken out.  In the documentation that accompanies these cost tables, all such assumptions must be stated explicitly.  

(A.)  If included in the first year’s license fee, the Bidder must put $0.00 in this cell. 

* Contract Year is defined as the 12-month period commencing with the implementation date supplied by the Bidder in response to Section 3.3.19 and Attachment 2, Exhibit 11.

ATTACHMENT 1
Option 1 Cost Response – Exhibit 1A5

Algorithms

Bidders must complete the cost table below.  The Bidder’s response must represent complete, fully loaded, figure(s) that include, but are not limited to, expenses related to the activities described in Section 2.4.2.A:

· Personnel;

· Computer cycles to test/validate the assumptions leading up to the production of the information listed in the above section; and 

· Generation of algorithms that are not ultimately provided.

	Contract Year
	$ 

	Execution of Contract through the end of the fourth calendar quarter* of operations
	$________

	Calendar quarters 5 through 8
	   $________

	Calendar quarters 9 through 12
	   $________

	Calendar quarters 13 through 16
	   $________


Note: If a Bidder’s business model is one in which the Bidder does not charge for individual algorithms, the Bidder shall insert $0.00 in each cell in this table.  Bidders should also note that it is EOHHS’ preference that this cost be broken out.  In the documentation that accompanies these cost tables, all such assumptions must be stated explicitly.  

 
* Calendar quarters are defined as the periods January 1 through March 31, April 1 through June 30, July 1 through September 30 and October 1 through December 31.

ATTACHMENT 1
Option 1 Cost Response – Exhibit 1A6

Other Operations Costs

Bidders must complete the cost table below.  The Bidder’s response must represent complete, comprehensive figure(s) that include all other operations expenses that are not related to the expenses described in:

· Cost Response – Exhibit 1A2 (Technical Specialist)

· Cost Response – Exhibit 1A3 (License Certificates)

· Cost Response – Exhibit 1A4 (Maintenance)

· Cost Response – Exhibit 1A5 (Algorithms)

	Contract Year*
	$ 

	Year 1 
	$________



	Year 2 
	$________



	Year 3 
	$________




Detail all operations expenses that make up the composite number above. 

* Contract Year is defined as the 12-month period commencing with the implementation date supplied by the Bidder in response to Section 3.3.19 and Attachment 2, Exhibit 11.

ATTACHMENT 1
Option 1 Cost Response – Exhibit 1A7

 Potential Change Order Staff

Bidders must complete the cost table below:

In anticipation of EOHHS writing a Change Order, as described in the Sample Statement of Work (SOW) (Attachment 5, Section 6.6),. Bidders must provide the information below.  The net result is that all staff that might be used in response to this RFR’s Scope of Work, or amended Scope of Work, or change order driven altered Scope of Work, must have a firm fixed, all-inclusive, fully loaded rate per hour on record.  Staff and staff categories not included herein may not be proposed to work on this effort.

For each individual proposed to work under the Start Up and Development or Operations and Maintenance phases of this initiative, Bidders must provide the individual’s name (if a specific person is being proposed), functional title, and rate per hour (fully loaded).  Provide a job description at the equivalent level of detail as the following sample job description.  Use as many lines as needed for the number of proposed staff or staff categories.

In the column labeled “Rate per Hour” please indicate the fully loaded rate for the first year of operations.  EOHHS will allow a cost-of-living adjustment (COLA) for each subsequent operations year after the first year.  This COLA will be equal to the lesser of the negotiated cost increase or 80% of the Boston CPIU for the fourth month before the last day of the Contract year (e.g., if the Contract year runs June 1 to May 31, the month to be used is February.)

	Personnel Name/Title


	Rate per Hour



	
	$

	
	$

	
	$

	
	$

	
	$

	
	$


ATTACHMENT 1
Exhibit 1A7:  Sample Job Description

Business Analyst: 2-3 years of BA experience and proven abilities in the following areas:

· Data warehousing environments and data warehousing development methodologies

· Understanding all phases of the project lifecycle; requirements gathering and documenting, definition, design, development, testing and deployment;

· Facilitate interview and group sessions to obtain business/data requirements

· Gathering detailed business and technical requirements and participate in the definitions of business rules, reporting and data standards

· Mapping the requirements to the source systems

· Issuing research and resolution “white papers” for operations support when appropriate

· Performing business systems planning for integrated analytic needs

· Writing systems and UAT test scripts and conduct data testing and QA

· Extensive experience with implementing various BI tools, creating reports within BI tools

· Experience with integration of multiple reporting tools to meet a wide range if business needs

· Experience defining front end user interface and usability requirements

· Experience with UI and Web development

· Experience with development and executing programs with the user community

· Ability to interface effectively with all levels and across organizational lines, including the business units

· Experience in writing SQL or using a query tool against a database

· A thorough understanding of relational databases and data models

· Experience in data modeling and data mapping

· Experience with OLAP reporting

· Experience with performance tuning

· Experience with medial data a plus

ATTACHMENT 1
Option 2 Cost Response – Exhibit 1B1

Start-Up and Development

Bidders must complete Table 1 below. 

Do NOT include the cost of any additional activities proposed in response to Section 3.5.10 in this cost response.

Table #1

	Attachment 1, Exhibit 1B1: Payment for Start-Up and Development
	

	
	

	Option 2: Outsourced Operations Model
	

	· Firm, fixed, fully loaded cost to implement all Start-Up and Development activities leading up to the commencement of the Operations and Maintenance phase. 
	$

	· Firm, fixed, fully loaded cost for all Training and Support 

activities described in Section 2.2.10 conducted during the 

Start-Up and Development phase. 
	$

	· Firm, fixed, fully load cost for all User Helpline activities as described in Section 2.4.6.
	

	TOTAL
	$


The firm, fixed, fully loaded cost must include all costs of complying with all of the Start-Up and Development tasks required to support Operations Option 2 and Common Tasks, including but not limited to:

· All other real and incidental costs the Bidder anticipates it will incur in the execution of the Start-Up and Development Phase that are NOT specifically identified in Cost Tables 1B2 through 1B6; and  

· All other costs or expenses, including deliverable reproduction and presentation preparation costs, travel, and other indirect costs.

Table #2

	Milestones 
	Date
	% of Total from Table #1

	Contract Signing
	See Section 3.3.16
	N/A

	Inception
	+ 20 calendar days  (A.)
	20%

	Elaboration
	Calendar days between the end of Inception and the end of Transition 

(i.e., Implementation)/3  (B.)
	15%

	Construction
	Calendar days between the end of Inception and the end of Transition 

(i.e., Implementation)/3 x 2  (C.)
	20%

	Transition
	Implementation  (D.)
	35%

	Release of holdback dollars
	(E.)
	10%

	
	TOTAL
	100%


Payments will be authorized when all of the Deliverables associated with the Milestone have been unconditionally approved AND the elapsed calendar days from contract signing stated below have passed:  

A. For Inception, the deliverables are as shown in Section 2.2.8, Column 1, and the duration is 20 calendar days;  

B. For Elaboration, the deliverables are as shown in Section 2.2.8, Column 2, and the duration is the passage of the first third of the calendar days between the completion of Inception and the scheduled end of Transition which is Implementation; 

C. For Construction, the deliverables are as shown in Section 2.2.8, Column 3, and the duration is the passage of the second third of the calendar days between the completion of Inception and the scheduled end of Transition which is Implementation;

D. For Transition, the deliverables are as shown in Section 2.2.8, Column 4, and completion of a successful Implementation; and 

E. The final 10% of the total Start-Up and Development cost will be authorized when the system has run successfully for 90 calendar days AND the first four algorithms have been successfully run in production with reports produced and delivered to EOHHS.
ATTACHMENT 1 
Option 2 Cost Response – Exhibit 1B2

Table #1: Technical Specialist

Bidders must complete the cost table below:

For the individual proposed for this functional role as described in Section 2.5.B.1, provide the individual’s name and rate per week (fully loaded) commencing with System Implementation.  EOHHS assumes this individual will participate in Start-Up and Development activities but this cost must be included in Exhibit 1B1.  Provide a job description at the equivalent level of detail as Exhibit 1B7.  The individual functioning in this role is considered Key Personnel. 

It is expected that the Technical Specialist will:

1. Be located on-site, in Boston (EOHHS will provide appropriate work environment); and

2. Work a minimum of 46 weeks a year, 40 hours per week, and be available from 10:00am Monday through 3:00pm Friday.

A fully trained and knowledgeable replacement/deputy shall be on board whenever this individual is not available due to vacation, training, or sick leave. 

Do NOT include the cost of any additional activities proposed in response to Section 3.5.10 in this cost response.

	Personnel Name/Title


	Rate per 40 Hour Work Week
	Total Cost per Year

	Technical Specialist – Manager
	
	

	Year # 1: (System Implementation) – June 30, 2009
	$
	$    (A)

	Year # 2: July 1, 2009-June 30, 2010
	$
	$

	Year # 3: July 1, 2010-June 30, 2011
	$
	$

	GRAND TOTAL
	
	$


(A.)  System implementation is the date provided on Attachment 2, Exhibit 11.  If this date is later than June 30, 2009, Bidders must put $0.00 in this cell.

The number in the row under the column header “Total Cost per Year” shall be the not-to-exceed cost for the time period described. This figure shall be inclusive of all expenses, profit, general and administrative and travel, and all other costs.  

Table #2: Business Consultation Services

Bidders must complete the cost table below:

For the individuals proposed for this functional role as described in Section 2.6, provide the individuals’ names and cumulative cost for their services per week (fully loaded) commencing with System Implementation.  Provide a job description at the equivalent level of detail as Exhibit 1B7.  The individuals functioning in this role are considered Key Personnel. 

	Personnel Name/Title


	Rate per 40 Hour   Work Week
	Total Cost       per Year

	Business Consultation Services – Manager*  
	
	

	Year # 1: (System Implementation) – June 30, 2009
	$
	$      (A.)

	Year # 2: July 1, 2009-June 30, 2010
	$
	$

	Year # 3: July 1, 2010-June 30, 2011
	$
	$

	Business Consultation Services – Staff
	Cumulative Cost for   all staff per 40 Hour   Work Week 
	Total Cost       per Year

	Year # 1: (System Implementation) – June 30, 2009
	$
	$      (A.)

	Year # 2: July 1, 2009-June 30, 2010
	$
	$

	Year # 3: July 1, 2010-June 30, 2011
	$
	$

	GRAND TOTAL
	
	$


* If applicable.
ATTACHMENT 1
Option 2 Cost Response – Exhibit 1B3

 License Certificates

Bidders must complete the cost table below. 
The Initial Fee per License and all Maintenance/Renewal Fee(s) per License shall include the cost for all software updates and upgrades.

The Bidder’s response must represent complete, fully loaded figures that include all Training and Support expenses related to the activities described in Section 2.4.6.A.2, broken out and shown in the separate column.
	Contract Year*
	Initial Fee per License
	Renewal Fee per License
	Cost to Provide Ongoing Training during Operations and Maintenance Phases

	Year 1 
	1-50        =  $______

51-100    =  $______

101-200  =  $______

201-300  =  $______


	N/A


	$________

	Year 2 
	N/A
	1-50        = $______

51-100    = $______

101-200  = $______

201-300  = $______
	$________

	Year 3 
	N/A
	1-50        = $______

51-100    = $______

101-200  = $______ 

201-300  = $______
	$________

	Year 4 – Prorated for the duration ending on the date stipulated in Section 3.3.22
	N/A


	1-50        = $______

51-100    = $______

101-200  = $______ 

201-300  = $______
	$________


Note: While Bidders may combine the costs for License Certificates and Maintenance by completing table(s) Exhibit 1B3 and inserting “0” (zero) in Exhibit 1B4 table’s fields, it is EOHHS’ preference that these costs be broken out.  In the documentation that accompanies these cost tables, all such assumptions must be stated explicitly.  

* Contract Year is defined as the 12-month period commencing with the implementation date supplied by the Bidder in response to Section 3.3.19 and Attachment 2, Exhibit 11.
ATTACHMENT 1
Option 2 Cost Response – Exhibit 1B4

 Maintenance

Bidders must complete the cost table below.  The Bidder’s response must represent complete, fully loaded, figure(s) that include, but are not limited to, all expenses related to the activities described in Section 2.3.2.2. 

	Contract Year
	Fee 

	Year 1 
	        (A.)

	Year 2 
	$_________

	Year 3 
	$_________


Note: While Bidders may combine the costs for License Certificates and “Maintenance” by completing table(s) Exhibit B3 and inserting “0” (zero) in Exhibit 1B4 table’s fields, it is EOHHS’ preference that these costs be broken out.  In the documentation that accompanies these cost tables, all such assumptions must be stated explicitly.  

(A.)  If included in the first year’s license fee, the Bidder must put $0.00 in this cell. 

* Contract Year is defined as the 12-month period commencing with the implementation date supplied by the Bidder in response to Section 3.3.19 and Attachment 2, Exhibit 11.

ATTACHMENT 1
Option #2 Cost Response – Exhibit 1B5

Algorithms

Bidders must complete the cost table below.  The Bidder’s response must represent complete, fully loaded, figure(s) that includes, but is not limited to, the following expenses related to the activities described in Section 2.4.2.A.:

· Personnel;

· Computer cycles to test/validate the assumptions leading up to the production of the information listed in the above section; and 

· Generation of algorithms that are not ultimately provided.

	Contract Year
	$ 

	Execution of Contract through the end of the fourth calendar quarter* of operations
	$________

	Calendar quarters 5 through 8
	   $________

	Calendar quarters 9 through 12
	   $________

	Calendar quarters 13 through 16
	   $________


Note: If a Bidder’s business model is one in which the Bidder does not charge for individual algorithms, the Bidder shall insert $0.00 in each cell in this table. Bidder’s should note that it is EOHHS’ preference that this cost be broken out.  In the documentation that accompanies these cost tables, all such assumptions must be stated explicitly.  
* Calendar quarters are defined as the periods January 1 through March 31, April 1 through June 30, July 1 through September 30 and October 1 through December 31.

ATTACHMENT 1
Option 2 Cost Response – Exhibit 1B6

Other Operations Costs

Bidders must complete the cost table below.  The Bidder’s response must represent complete, comprehensive figure(s) that include all other operations expenses that are not related to the expenses described in:

· Cost Response – Exhibit 1B2 (Technical Specialist)

· Cost Response – Exhibit 1B3 (License Certificates)

· Cost Response – Exhibit 1B4 (Maintenance)

· Cost Response – Exhibit 1B5 (Algorithms)

	Contract Year*
	$ 

	Year 1 
	$________



	Year 2 
	$________



	Year 3
	$________




Detail all operations expenses that make up the composite number above. 

* Contract Year is defined as the 12-month period commencing with the implementation date supplied by the Bidder in response to Section 3.3.19 and Attachment 2, Exhibit 11.

ATTACHMENT 1
Option 2 Cost Response – Exhibit 1B7

Potential Change Order Staff

Bidders must complete the cost table below:

In anticipation of EOHHS writing a Change Order, as described in the Sample Statement of Work (SOW) (Attachment 5, Section 6.6). Bidders must provide the information below.  The net result is that all staff that might be used in response to this RFR’s Scope of Work, or amended Scope of Work, or change order driven altered Scope of Work, must have a firm fixed all-inclusive, fully loaded rate per hour on record.  Staff and staff categories not included herein may not be proposed to work on this effort.

For each individual proposed to work under the Start Up and Development or Operations and Maintenance phases of this initiative, Bidders must provide the individual’s name (if a specific person is being proposed), functional title, and rate per hour (fully loaded).  Provide a job description at the equivalent level of detail as the following sample job description.  Use as many lines as you are proposing staff or staff categories.

In the column labeled “Rate per Hour” please indicate the fully loaded rate for the first year of operations.  EOHHS will allow a cost of living adjustment (COLA) for each subsequent operations year after the first year.  This COLA will be equal to the lesser of the negotiated cost increase or 80% of the Boston CPIU for the fourth month before the last day of the Contract year (e.g., if the Contract year runs June 1 to May 31, the month to be used is February.)

	Personnel Name/Title


	Rate per Hour



	
	$

	
	$

	
	$

	
	$

	
	$

	
	$


ATTACHMENT 1

Exhibit 1B7:  Sample Job Description

Business Analyst: 2-3 years of BA experience and proven abilities in the following areas:

· Data warehousing environments and data warehousing development methodologies

· Understanding all phases of the project lifecycle; requirements gathering and documenting, definition, design, development, testing and deployment;

· Facilitate interview and group sessions to obtain business/data requirements

· Gathering detailed business and technical requirements and participate in the definitions of business rules, reporting and data standards

· Mapping the requirements to the source systems

· Issuing research and resolution “white papers” for operations support when appropriate

· Performing business systems planning for integrated analytic needs

· Writing systems and UAT test scripts and conduct data testing and QA

· Extensive experience with implementing various BI tools, creating reports within BI tools

· Experience with integration of multiple reporting tools to meet a wide range if business needs

· Experience defining front end user interface and usability requirements

· Experience with UI and Web development

· Experience with development and executing programs with the user community

· Ability to interface effectively with all levels and across organizational lines, including the business units

· Experience in writing SQL or using a query tool against a database

· A thorough understanding of relational databases and data models

· Experience in data modeling and data mapping

· Experience with OLAP reporting

· Experience with performance tuning

· Experience with medial data a plus

ATTACHMENT 2:  MANDATORY FORMS AND CERTIFICATIONS
The following forms or, where acceptable, copies of such forms that are on file with OSD (reference RFR Section 3.4) and the attached certifications are required for submission with the Bidder’s response to this RFR.  All these forms will be incorporated by reference into the RFR.
Please note that a new Standard Contract Form (Exhibit 5) was issued by the Commonwealth of Massachusetts in June 2007. This form incorporates the following certifications and attachments that no longer need to be attached as separate documents: Executive Order 481 Certification (Prohibition from using undocumented workers); Northern Ireland Notice and Certification; Affirmative Action Commitment Statement; and Consultant Contractor Mandatory Submission Form. Bidders are responsible for reviewing the Standard Contract Form electronically online, including the Instructions and hyperlinks.
· Exhibits 1-4, 11 and 12 are included on the following pages.  

· Exhibits 5-9 are available on the “Forms and Terms” tab for this posting at http://www.comm-pass.com/ 

· Exhibit 10 is available at https://massfinance.state.ma.us/VendorWeb/eftRegisterfrm.asp

===============

Exhibit 1. Certification of Bidder’s Qualifications and Contract Readiness [attached]
Exhibit 2. Certification of Key Personnel [attached]
Exhibit 3. Certification with Regard to Partners and Subcontractors [attached]
Exhibit 4. Certification with Regard to Financial Condition [attached]
Exhibit 5. Commonwealth of Massachusetts Standard Contract

Exhibit 6. Commonwealth Terms and Conditions 

Exhibit 7. Request for Taxpayer Identification Number and Certification (W-9) 

Exhibit 8. Contractor Authorized Signature Verification Form 

Exhibit 9. Affirmative Market Program Plan 

Exhibit 10. Authorization for Electronic Funds Payment Form 

Exhibit 11. Critical Dates [attached]
Exhibit 12. Non-Disclosure Agreement [attached]
ATTACHMENT 2  

Exhibit 1:
CERTIFICATION OF BIDDER’S QUALIFICATIONS AND CONTRACT READINESS

Name of Bidder:  ________________________________________________________

Certification:

1. The undersigned certifies that the Bidder will be ready to begin performance of responsibilities described in this RFR by the date listed in Section 3.2.12 of this RFR, and that the Bidder is able to perform all services and responsibilities at the cost stated in the Bidder’s cost response and by the dates specified herein.

2. The undersigned certifies that no bidder interest will conflict in any manner or degree with the performance of services required under the Contract.

	Signature



	Printed Name of Signatory



	Title



	Date




ATTACHMENT 2 
Exhibit 2:
CERTIFICATION OF KEY PERSONNEL

Name of Bidder:  ________________________________________________________

Certification:

The undersigned certifies that the Key Personnel identified in the Bidder’s response are employees, consultants, or under obligation to the Bidder such that they will be available to work on this project according to the proposed project plan, and that they shall not be reassigned without the prior written approval of EOHHS.

	Signature



	Printed Name of Signatory



	Title



	Date




ATTACHMENT 2 

Exhibit 3:
CERTIFICATION WITH REGARD TO PARTNERS AND SUBCONTRACTORS
Name of Bidder:  ________________________________________________________

Certification:

The undersigned acknowledges its understanding that it will not be relieved of any legal obligations under any Contract resulting from this RFR as a result of any contracts with partners or subcontractors, that it shall be fully responsible for the partner’s or subcontractor’s performance, and that all partnership agreements, subcontracts, and other agreements or arrangements for reimbursement will be in writing and will contain terms consistent with all terms and conditions of the Contract.

The undersigned also acknowledge that if the Bidder proposes a solution that relies on non -commercial off-the-shelf (COTS) software, provided by a Teaming Partner or subcontractor, EOHHS, at its option, has the right to enter into a direct licensor/licensee relationship with the software provider at the conclusion of any Contract resulting from this RFR. 

	Bidder’s Signature



	Printed Name of Signatory



	Title



	Date




	Teaming Partner’s Signature



	Printed Name of Signatory



	Title



	Date




	Subcontractor’s Signature



	Printed Name of Signatory



	Title



	Date




Note:  Add as many Teaming Partner/Subcontractor signatory lines as necessary.
ATTACHMENT 2 
Exhibit 4:
CERTIFICATION WITH REGARD TO FINANCIAL CONDITION

Name of Bidder:  ________________________________________________________

Certification:

A check in the box to the right of each item indicates an affirmative response to the certification.

	1. The undersigned certifies that the Bidder is in sound financial condition and has received an unqualified audit opinion for the latest audit of its financial statements.  Specify the date of the latest audit: _______________________.  
	(

	2. The undersigned certifies that the Bidder has no outstanding liabilities to the Internal Revenue Service or other government agencies.
	(

	3. The undersigned certifies that the Bidder is not the subject of any current litigation or findings of non-compliance under federal or state law.  Bidder must also submit a “Certificate of Good Standing” from its state taxing authority.
	(

	4. The undersigned certifies that the Bidder has not been the subject of any past litigation or findings of non-compliance under federal or state law.  
	(


If one or more of the above boxes are not checked, please explain in the space provided below or attach a clearly labeled separate sheet.

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	Signature



	Printed Name of Signatory



	Title



	Date




ATTACHMENT 2

Exhibit 10:  
AUTHORIZATION FOR ELECTRONIC FUND PAYMENTS

This form is available on the Commonwealth of Massachusetts financial information website, MASSfinance, at: https://massfinance.state.ma.us/VendorWeb/eftRegisterfrm.asp

ATTACHMENT 2 
Exhibit 11:
CRITICAL DATES

Using the date provided in Section 3.3.16 of the Procurement Timetable as the date of Contract signing, please provide the following information:

· Calendar date of the S/URS solution implementation: ________________

· Elapsed calendar days for S/URS solution implementation (should the date in Section 3.3.16 change):  ________________

The date and elapsed days presented in this section should be consistent with the Project Plan described in Section 3.5.9.

____________________________________

Signature

____________________________________

Printed Name of Signatory

____________________________________

Title

____________________________________

Date

ATTACHMENT 2
Exhibit 12:
NON-DISCLOSURE AGREEMENT

This Non-Disclosure Agreement (“Agreement”) is between the undersigned (the “Recipient”) and the Commonwealth of Massachusetts Executive Office of Health and Human Services (“EOHHS”) as of the date set forth below.

The purpose of this Agreement is to assure protection and preservation of Commonwealth Security Information (as defined herein) provided to the Recipient in connection with a Request for Response for Augmentation of the Surveillance and Utilization Review Subsystem (S/URS) Functionality for the New Medicaid Management Information System Development Project (RFR) issued by EOHHS.

For purposes of this Agreement, “Commonwealth Security Information” shall mean all data that pertains to the security of the Commonwealth’s information technology, specifically, information pertaining to the manner in which the Commonwealth protects its information technology systems against unauthorized access to or modification of information, whether in storage, processing or transit, and against the denial of service to authorized users, or the provision of service to unauthorized users, including those measures necessary to detect, document and counter such threats.  Commonwealth Security Information shall also include any information EOHHS designates as such to Recipient. 
1. Recipient acknowledges the confidential and proprietary nature of the Commonwealth Security Information.

2. Recipient agrees to use the Commonwealth Security Information only for the purpose of preparing a response to the RFR and acknowledges that no other rights, license, trademarks, inventions, copyrights, or patents are implied or granted under this Agreement.

3. Recipient shall not copy or reproduce the Commonwealth Security Information in any form or manner.

4. Recipient shall employ the same care to avoid disclosure or unauthorized use of the Commonwealth Security Information as it employs to protect its own confidential, proprietary or security information, but in no event less than a reasonable degree of care.  Recipient shall restrict access to the Commonwealth Security Information to those of its employees, agents, counsel, consultants, and advisors who need to know such information.

5. Immediately upon becoming aware of any disclosure or unauthorized use of Commonwealth Security Information not permitted under this Agreement, Recipient shall take all appropriate action necessary to: (1) retrieve, to the extent practicable, any Commonwealth Security Information used or disclosed in a non-permitted manner, (2) mitigate, to the extent practicable, any harmful effect of the disclosed or non-permitted use of the Commonwealth Security Information known by Recipient, and (3) take such further action as may be required by any applicable state or federal law concerning the security of such  information.  As soon as possible, but in any event, within two business days following the date upon which Recipient becomes aware of the disclosure or non-permitted use, Recipient shall report to EOHHS, both verbally and in writing, the nature of the non-permitted disclosure or use, the harmful effects known to Recipient, all actions it has taken or plans to take in accord with this paragraph, and the results of all mitigation actions already taken by it under this paragraph.  Upon EOHHS’s request, Recipient shall take such further actions as directed by EOHHS to mitigate, to the extent practicable, any harmful effect of the disclosure or non-permitted use.  

6. When Recipient determines it no longer has a need for Commonwealth Security Information to prepare a response to the RFR or, if earlier, EOHHS’ request, Recipient shall, at EOHHS’ option, either return or destroy all Commonwealth Security Information and shall not retain any copies of all such Commonwealth Security Information in any form.  This provision shall apply to all Commonwealth Security Information in the possession of Recipient’s subcontractors or agents and Recipient shall ensure that all such Commonwealth Security Information in the possession of its subcontractors or agents has been returned or destroyed and that no subcontractor or agent retains any copies of such Commonwealth Security Information. In no event shall Recipient destroy any Commonwealth Security Information without first obtaining EOHHS’ approval; however, if EOHHS requires Recipient to destroy copies of any Commonwealth Security Information stored on electronic storage media controlled by Recipient, Recipient agrees to destroy such copies in a manner such that they are not recoverable.  Acceptable methods of destruction include the use of drive sanitization software implementing, at a minimum, DoD.5200.28-STD (7) disk wiping, and the degaussing of backup tapes.  Electronic storage media such as floppy disks, CDs and DVDs, and any printed copies of data must be made unusable by physical destruction.

7. In the event of violation of this Agreement, Recipient agrees, without limiting any other rights and remedies, that EOHHS may obtain an injunction to protect its rights under this Agreement without any showing of irreparable harm.  Recipient agrees to indemnify and hold EOHHS harmless from any and all direct foreseeable loss that may reasonably result from any violation of this Agreement by Recipient.

8. This Agreement shall be governed by the laws of the Commonwealth of Massachusetts without regard to choice of law principles.  

9. This Agreement may not be revoked, amended, or altered, except in writing by the Commonwealth of Massachusetts.  

ACCEPTED AND AGREED:
_____________________________________________
[Recipient]


BY:
Signature:  ____________________________________
Name (printed) _________________________________
Title:  _________________________________________
Date:  _________________________________________

ATTACHMENT 3:  UNIFIED PROCESS  
Deliverable/Artifact Listing
EOHHS has determined a finite list of UP deliverables/artifacts for any EOHHS project (see Section 3.5.7).  

Deliverables

· Requirements Workflow

· Vision Document

· Actor List and Description

· Requirements Listing

· Use Case Listing

· Use Case Detail

· Use Case Model

· Key entities list and description

· Domain Model and Business Rules

· Business Scenarios 

· Constraints

· Project Glossary

· Service Level Requirements (SLR)

Architecture Workflow

· Architecture Document (SAD)

· Key Risk areas mapped to identified use cases

· Enterprise perspective including the products and tools and reuse views

· High-Level View of the architecture

· Interface Configuration Specification

· SLR solution alternatives

· Application layer and lower platform layer configuration views

· Data Model

· Data Dictionary

· For Consideration: 

· Class Diagrams

· State Diagrams

· Component Diagrams

· Deployment Diagrams

· Scenario Diagrams

Realization Workflow

· Proof of Concept

· Functional System

Configuration and Change Management Workflow 

· Configuration Management Plan  

Project Management Workflow  

· Project Plan including Project Schedule, Dependencies and Resources

· Elaboration Iteration Plan

· Construction Iteration Plan 

· Risk List 

· Issue List

· Status Reports 

· Transition Plan

Environment Workflow  

· Environment Plan  

Verification Workflow

· Integration Test Plan  (Contractor to execute in EOHHS DEV Environment)

· Integration Test Cases

· Integration Test Results

· ADA Compliance Results

· System Test Plan (EOHHS QA to Execute in EOHHS System Test Environment)

· System Test Cases

· System Test Results

· Performance Test Plan

· EOHHS QA to execute in EOHHS QA environment

· Contractor commitment 

· UAT Test Plan (Contractor/EOHHS QA to support / Agencies to execute in QA Environment)

Deployment Workflow

· Developers Guide

· Release Management Guide

· Security Work Book

· User Manual

· Operations Manual

· Training Materials
· Service Level Agreements

Walkthrough

At the completion of each of the four phases listed in Section 3.4.8, the Contractor will conduct a one-day (minimum) walkthrough of all of the deliverables/artifacts associated with this project for all invited EOHHS project, key support, and Executive staff.

ATTACHMENT 4:  SPECIFICATIONS
Exhibit 1 – EOHHS Data Warehouse Specifications

The Commonwealth will make available Oracle views of the following data fields, and will authorize security access for these views.

View Names:

Eligibility:

DW_ELIG_VW

Claims:

DW_CLM_INV01_VW 
DW_CLM_INV02_VW 
DW_CLM_INV03_VW 
DW_CLM_INV04_VW 
DW_CLM_INV05_09_11_VW 
DW_CLM_INV06_VW 
DW_CLM_INV07_VW 
DW_CLM_INV10_VW 

Eligibility: 
Plan (and rating category) has NOT been derived in this view

	Field
	Description

	RHN
	Recipient History Number.  Unique member ID.

	RID
	Recipient Identifier – members can have more than one active ID at a time.

	BEGDATE
	Begin date of the timeframe where the attributes listed below apply.  Will always be within the same FY as End date (i.e., segments never cross FYs)

	ENDDATE
	End date of the timeframe where the attributes listed below apply.  Will always be within the same FY as begin date (i.e., segments never cross FYs)

	ELIG_DAYS
	End date – beg date +1

	DW_VALID_FROM
	Date segment/record was first valid (for user restriction at query time)

	DW_VALID_TO
	Date segment/record was no longer valid (for user restriction at query time)

	AIDCAT
	Richest aid category within the segment timeframe across all RIDs for the RHN.  Based on the aidcat hierarchy.

	DISAB
	Indicates member is disabled (based on richest aidcat)

	TPL
	Based on IMS TPL data (BD segment) 

Commercial TPL:

01=hospital services

02=COMPREHENSIVE INDEMNITY

15=CHMPUS OR CHAMdocumentA

31=BLUE MASTER HEALTH PLUS

35=COMMERCIAL INSURANCE WITH OUT MENTAL HEALTH

HMO TPL:

09= HMO W/OUT MENTAL HEALTH

11= HEALTH MAINTENANCE ORGANIZATION

14= PPO 

Medigap TPL:

06= MEDICARE SUPPLEMENT

16= MEDICARE PART A MEDIGAP POLICIES

33= FEDERAL BC/BS MEDIGAP POLICIES

Medicare HMO TPL:

56= HMO SENIOR PLANS

57= LONG TERM CARE HMO SENIOR PLANS

Other TPL:

03= NOT IN USE

08= NURSING HOME CARE

10= HOSPITAL CONFINEMENT INDEMNITY

12= VISION CARE

13= DENTAL CARE

Pharmacy TPL:

17= PHARMACY - COST AVOIDANCE

18= PHARMACY - PAY AND CHASE

Hierarchy applied over rhn (per day/timeframe).  Note: tpl records with the first tpl entry representing “fake” tpl, are removed prior to implementing the logic below. 
If any Commercial and any Rx then 0

If any Commercial and no Rx then 1

If any HMO and any Rx then 2

If any HMO and no Rx then 3

If any Medigap and any Rx then 4

If any Medigap and no Rx then 5

If any Medicare HMO and any Rx then 6

If any Medicare HMO and no Rx then 7

If Other then 8



	MEDICARE
	Identifies whether member has open Medicare Part A (HIC entitlement type=4) and/or Part B (HIC entitlement type=5) coverage.  Part A +B = 7, Part B only = 8, Part A only = 9.

	GRPCODE
	Derived field for budget purposes.

Derived from HMOPLAN_char_cd, BHPLAN_char_cd, PCCPLAN_char_cd, agegrp_raw, disability_flg, tpl_char_cd, medicare_char_cd, Mce_flg, ltc_flg, aid_cat_char_cd and two other temporary flags not maintained in final eligibility data:

4E adoptions – any open (converted) cat 06 or 08 with budget code ‘4E’. 

Kaleigh Mulligan – any open (converted) cat 07 with budget code ‘4D’.

+=Missing

00=Unknown/Other

01=HMO Disabled Children

02=HMO Disabled Adults

03=PCC Disabled Children

04=PCC Disabled Adults

05=TPL Disabled Children

06=TPL Disabled Adults

07=FFS Disabled Children

08=FFS Disabled Adults

09=HMO Non-Disabled Children

10=HMO Non-Disabled Adults

11=PCC Non-Disabled Children

12=PCC Non-Disabled Adults

13=TPL Non-Disabled Children

14=TPL Non-Disabled Adults

15=FFS Non-Disabled Children

16=FFS Non-Disabled Adults

17=FFS Newborns

18=Community Seniors

19=Institutional Seniors

20=Buy-in (Aged)

21=Buy-in (Disabled)

22=HMO Basic

23=PCC Basic

24=Unenrolled  Basic

25=EAEDC

26=Basic Buy-In

27=CommonHealth Working Adults

28=CommonHealth Non-working Adults

29=CommonHealth Children

30=HMO Family Assistance Children

31=HMO Family Assistance Adults

32=PCC Family Assistance Children

33=PCC Family Assistance Adults

34=Unenrolled Family Assistance Children

35=Unenrolled Family Assistance Adults

36=Premium Assistance Children

37=Premium Assistance Adults

38=Limited Children

39=Limited Adults

40=Prenatal/Presumptive Eligibility

41=LTC <65

42=Kaleigh-Mulligan/A4E Adoption

43=Senior Pharmacy

44=DMH Clients

45=Standard Disabled Children - Prem. Assist

46=Standard Disabled Adult - Prem. Assist

47=Standard Non-Disabled Children - Prem. Assist

48=Standard Non-Disabled Adult - Prem. Assist

49=Commonhealth Premium Assistance

50=Essential Premium Assistance

51=PCC Essential

52=SCO Community

53=SCO Institutional

99=Non-MassHealth Free Care

	PROV_NO
	MCO or PCC provider number from IMS Restricted Services data (BE segment).  Will be -1 when missing/not applicable

	PROV_TYPE
	Provider type of Prov_no

1=PHYSICIAN

2=OPTOMETRIST

3=OPTICIAN

4=OCULARIST

5=PSYCHOLOGIST

6=PODIATRIST

7=THERAPIST

8=NURSE MIDWIFE

9=NURSING HOME

10=DENTIST

11=DENTAL CLINIC

12=DENTAL SCHOOL CLINIC UNDERGRADUATE

13=DENTAL SCHOOL CLINIC GRADUATE

14=DENTAL LAB

15=OPTOMETRY SCHOOL

16=CHIROPRACTOR (REACTIVATED 9/1/97)

17=NURSE PRACTITIONER

18=MANAGED CARE RMC CONTRACTOR

19=MC REFERRAL PROVIDERS

20=COMMUNITY HEALTH CENTER (CHC)

21=FAMILY PLANNING AGENCY

22=ABORTION/STERILIZATION CLINIC

23=SPEECH AND HEARING CLINIC

24=REHABILITATION CLINIC

25=RENAL DIALYSIS CLINIC

26=MENTAL HEALTH CLINIC

27=CHAPTER 766

28=SUBSTANCE ABUSE PROGRAM

29=EARLY INTERVENTION

30=HMO

31=VOLUME PURCHASER

32=DENTAL PLAN

33=CASE MANAGEMENT (TCM)

34=COMMONHEALTH II

35=STATE AGENCY SERVICES

36=DPH WAIVER

37=PACE

38=PREFERRED PHYSICIAN PGM (NOT IMPLEMENTED)

40=PHARMACY

41=MEDICAL SUPPLIES & DURABLE GOODS (MSDG)

42=OXYGEN AND RESPIRATORY THERAPY EQUIPMENT

43=PROSTHETICS

44=HEARING AID DISPENSER

45=IMAGING CENTER

46=CERTIFIED INDEPENDENT LABORATORY

47=ORTHOTICS

48=PERS

49=TRANSPORTATION

50=AUDIOLOGIST

52=ICF-MR COMMUNITY

53=ICF-MR STATE SCHOOL

55=REST HOME

58=FISCAL INTERMEDIARY SERVICES

59=PERSONAL CARE AGENCY

60=HOME HEALTH AGENCY

61=NURSE

62=ADULT FOSTER CARE / GROUP ADULT FOSTER CARE

63=ADULT DAY HEALTH

64=DAY HABILITATION

65=PSYCHIATRIC DAY TREATMENT

66=INDEPENDENT LIVING

67=RESPITE CARE

68=HOME CARE CORPORATION

69=HOSPICE CARE

70=ACUTE INPATIENT HOSPITAL

71=CHRONIC INPATIENT HOSPITAL

72=PSYCHIATRIC INPATIENT HOSPITAL (END 10/98)

73=PSYCHIATRIC INPATIENT HOSPITAL (ALL AGES)

74=NON-RFA INPATIENT HOSPITAL (SEMI-ACUTE)

75=NON-RFA OUTPATIENT HOSPITAL (SEMI-ACUTE)

76=INTENSIVE RESIDENTIAL TREATMENT PROGRAM(IRTP)

77=SENIOR CARE OPTIONS (SCO)

80=ACUTE OUTPATIENT HOSPITAL

81=HOSPITAL LICENSED HEALTH CENTER (HLHC)

82=CHRONIC OUTPATIENT HOSPITAL

83=PSYCHIATRIC OUTPATIENT HOSPITAL

84=AMBULATORY SURGERY CENTER

86=QMB ONLY PROVIDER

87=RADIATION & ONCOLOGY TREATMENT CENTERS

89=STATE MUNICIPALITIES

91=INDIAN HEALTH SERVICES

95=COMPLEX CARE MANAGEMENT

97=GROUP PRACTICE ORGANIZATION

99=DEFAULT PROVIDER TYPE

	DOB
	DOB associated with the Rid that has the richest aidcat for the given RHN

	AGEGRP_RAW
	A=UNDER 1 YEAR

B=1 thru 6 Years

C=7 thru 12 Years

M=13 thru 17 Years

N=18 Years

O=19 thru 44 Years

P=45 thru 64 Years

Q=65 Years AND OVER

	ZIP_CD
	Zip code of case/hoh associated with the rid (and aidcat) that has the richest aidcat.  Note that address comes from case data and no history is maintained on case address.

	LANG
	+=Missing

1=ENGLISH

2=SPANISH

3=OTHER (OTHER THAN A LISTED LANGUAGE)

4=ARMENIAN

5=CAMBODIAN

6=CHINESE

7=FRENCH

8=GREEK

9=HAITIAN CREOLE

A=ITALIAN

B=LAOTIAN

C=POLISH

D=PORTUGUESE

E=RUSSIAN

F=VIETNAMESE

G=AMERICAN SIGN LANG

H=AMHARIC

I=CROATIAN

J=SLOVENIAN

K=TAGALOG

L=SERBIAN CYRILLIC

M=ARABIC

N=SOMALI

	RACE
	+=Missing

0=Unknown

1=American Indian

2=Asian/Pacific Islander

3=Black not Hispanic

4=Hispanic

5=White not Hispanic

6=Alaskan American

7=Other

9=No Answer

	SEX
	+=Missing

B=Both

F=Female

M=Male

U=Unknown

	CLOSEREAS
	Eligibility (BA) end action reason associated with the richest aid cat for the RHN

	OPENREAS
	Eligibility (BA) begin action reason associated with the richest aid cat for the RHN

	BHPLAN
	Plan type associated with the MBHP enrollment segment from the IMS Restricted Services (BE) data that have provider type 18.

Note: if more than one value is available on a given day (i.e., overlapping segments), one is arbitrarily assigned.

	HMOPLAN
	Plan type associated with the MCO enrollment segment from the IMS Restricted Services (BE) data that have provider types of 30 (MCO), 37 (PACE) or 77 (SCO).

Note: if more than one value is available on a given day (i.e., overlapping segments), one is arbitrarily assigned.

	PCCPLAN
	Plan type associated with the PCC enrollment segment from the IMS Restricted Services (BE) data that have provider types of 1,17,20,80,81,97,33,40,69,95,34.  

Note: if more than one value is available on a given day (i.e., overlapping segments), one is arbitrarily assigned.

	LTCFLAG
	Indicates whether or not member is in Long Term Care based on IMS LTC (BF) data (will correspond to invoice 10 as well as (long) chronic hospital type stays).  Excludes rest home stays – defined by first 2 characters of the IMS BF segment provider number.  

	MCEFLAG
	Indicates whether member is Manage Care Eligible.  If  ..  

1. enrolled in an MCO or richest aidcat is a managed care eligible cat

2. <65

3. no TPL

4. no LTC

Note: there is some additional logic based on retro eligibility

	PACEFLAG
	Reflects (BE) enrollment with a PACE provider identified by provider type = 37

	WAIVER_FLG
	Derived field.  

+, N, S, Y

	WAIVER_REASON_CHAR_CD
	Derived field

	LTCPROV
	LTC provider number from IMS LTC data

	DYSFLAG
	Indicates affiliation with DYS

	DSSFLAG
	Indicates affiliation with DSS

	MCBFLAG
	Indicates affiliation with MCB

	DMAFLAG
	Ignore

	DMHFLAG
	Indicates affiliation with DMH

	DTA_FLG
	Indicates affiliation with DTA

	EAEDC_FLG
	Indicates eligibility under Cat 04 (may not be “richest”)

	PROVIDER_SITE
	Site of PCC if prv_no is a PCC

	FPL_PERCENT
	Percentage of FPL – only available if part of eligibility determination.


MMIS claims:  

Invoice 01:
Inpatient Hospital

	Fieldname
	Description

	STATE_FISCAL_YR
	State fiscal year in which service was incurred.

e.g., FY 2005 is 7/1/2005 through 6/30/2005.

	MTH_SEQ
	Month of service

	CLM_SEQ
	Internal DW unique identifier for claim line

	TCN
	Transaction Control Number for claim line

	INV
	Invoice Type

1=Inpatient

2=Medicare Crossover

3=Outpatient

4=EPSDT Assessment

5=Practitioner

6=Pharmacy

7=Transportation

8=MCO

9=Medical Services

10=Long Term Care

11=Dental


	RHN
	Recipient History Number.  Unique member ID

	RID
	RID submitted by provider on the claim

	DOS_FM
	From Date of Service

(Number in form of yyyymmdd)

	DOS_THRU
	Through Date of Service

(Number in form of yyyymmdd)

	DW_VALID_FROM
	Date record was first valid 

(for user restriction at query time)

(Number in form of yyyymmdd)

	DW_VALID_TO
	Date record was no longer valid 

(for user restriction at query time)

(Number in form of yyyymmdd)

	REMIT_DT_TIM_SEQ
	Remit date

(Number in form of yyyymmdd)



	CURRENT_TXN_FLG
	Indicator of whether the record is the current/latest version of the claim line.

Field is updated with each weekly batch cycle.

(for user restriction at query time)

	PROC_CD
	Procedure Code (e.g., CPT, HCPC)

Note: not populated on invoice 01

	PROC_MODIFIER
	Procedure Code modifier

Note: not populated on invoice 01

	CLM_AIDCAT
	Richest Aid Category at time of claim adjudication

	DIAG1
	ICD-9-CM principal diagnosis

	DIAG2
	ICD-9-CM secondary diagnosis #1

	DIAG3
	ICD-9-CM secondary diagnosis #2

	DIAG4
	ICD-9-CM secondary diagnosis #3

	DIAG5
	ICD-9-CM secondary diagnosis #4

	TENTVPAY
	Medicaid paid amount

	COVERED_CHARGES
	Charged amount

	RECOUPEMENT_AMT
	Recoupment Amount

	PRIM_CARRIER_PAY_AMT
	Amount paid by other insurers

	PA_AUTH_NO
	Prior Authorization Number

	DISBURSE
	Indicates whether claim is a pass-thru claim for another agency (1=passthru, 0=medicaid claim)

	SERV_PROV
	Servicing provider ID

	SERV_PROV_TYPE
	Servicing provider type

	BILL_PROV
	Billing provider ID

	BILL_PROV_TYPE
	Billing provider type

	REFERRING_PROV
	Referring provider ID

	REFERRING _PROV_TYPE
	Referring provider type

	UNITS
	Units on the claim 

Note: often difficult to discern unit type

	TOTAL_COV_DAYS
	Total days covered

	PLACE_OF_SVC
	Place of Service

Note: missing on invoice 01 – determined by provider type

	PROGRAM
	Derived field identifying program of service.

Only available on “current” claims

	SERVICE
	Derived field identifying type of service.

Only available on “current” claims

	BILL_FREQ
	Bill Type Frequency

+=Missing

0=UNKNOWN

1=ADMIT/DISCHARGE BILL

2=FIRST BILL OF AN INTERIM BILL

3=ONGOING INTERIM BILL

4=FINAL BILL OF AN INTERIM BILL

5=LATE CHARGES

6=UNKNOWN

7=UNKNOWN

8=UNKNOWN

	PATIENT_STATUS
	Patient Discharge Status

+=Missing

+=UNKNOWN

01=DISCHARGE TO HOME OR SELF CARE (ROUTINE DISCHARGE)

02=DISCHARGE TO ANOTHER SHORT

03=DISCHARGED TO SKILLED NURSING FACILITY (SNF)

04=DISCHARGED TO INTERMEDIATE CARE FACILITY(ICF)

06=DISCHARGED TO HOME UNDER CARE OF ORGANIZED HOME HEALTH SERVICE ORGANIZATION

07=LEFT AGAINST MEDICAL ADVICE

10=DISCHARGED TO A CHRONIC REHABILITATION HOSPITAL

11=DISCHARGED TO A MENTAL HEALTH HOSPITAL

12=DISCHARGED TO A REST HOME

13=DISCHARGED TO AN ICF/MR COMMUNITY FACILITY

14=DISCHARGED TO AN ICF/MR STATE SCHOOL

15=DISCHARGED TO A COMMUNITY RESIDENCE

21=DECEASED

30=STILL PATIENT

34=STILL PATIENT

35=STILL PATIENT

99=OTHER

	DRG
	NY State Version 21 Diagnosis-Related Group

	VALUE_CODE
	UB Value Code

+=Missing

-=Error

--=PATIENT PAID AMOUNT

0= 

11=CHRONIC HOSP/DIEM (MC)

12=CHRONIC HOSP/DIEM AD (MC)

13=CHRONIC HOSPITAL PER DIEM

14=CHRONIC HOSP PER DIEM AD

15=RESERVED CHRONIC

16=PSYCHIATRIC PER DIEM

17=PSYCH ADMINIST DAY RATE

18=ALCOHOL/DRUG DETOX P/DIEM

19=ALCOHOL/DRUG DTOX P/DM AD

2=SPENDDOWN

22=RECIPIENT SPENDDOWN

24=PER DIEM, OUT OF STATE

25=SPAD

26=PSYCHIATRIC SPAD

27=PEDIATRIC SPAD

28=OUTLIER

29=PEDIATRIC OUTLIER

34=HEBREW REHAB

3C=REST HOME BED IN NURS HME

61=ACUTE TRANSFER

63=PEDIATRIC TRANSFER

71=INPATIENT & CHRONIC /DIEM

72=ACUTE INP ZERO PAY

73=DMH REPLACEMENT UNIT

76=IRTP=INTNSV RSDNTL TRT PG

79=PSYCH UNDER 21

80=INP PERCENT OF CHARGE

81=SNF AD PERCENT OF CHARGE

82=ADMINISTRATIVE DAY PERCENT OF CHARGE

83=TAKE HOME DRUG/DME %

84=AND MEDICAID W/MEDICARE B

85=AND MEDICAID ONLY

86=ICF AD PERCENT OF CHARGE

87=OUTP % OF CHARGE

90=PSYCH PER DIEM ACUTE

91=CHRONIC

92=CHRONIC REHAB SNF AD

93=CHRONIC & REHAB AD

94=TRANSFER SNF AD

95=CHRONIC SNF AD

96=PSYCH % OF CHARGE

97=CHRONIC INP % OF CHARGE

98=CHRONIC PSYCH % OF CHARGE

	ADMIT_DATE
	Date of Admission

Note: a non edited/validated field

	ADMISSION_SOURCE
	Admission Source

+=Missing

1=PHYSICIAN REFERRAL

2=CLINIC REFERRAL

3=HMO REFERRAL

4=TRANSFER FROM HOSPITAL

5=TRANSFER FROM SKILLED NURSING FACILITY

6=TRANSFER FROM HEALTHCARE FACILITY

7=EMERGENCY ROOM

8=COURT/LAW ENFROCEMENT

9=INFORMATION NOT AVAILABLE

	ADMISSION_TYPE
	Admission Type

+=Missing

1=EMERGENCY

2=URGENT

3=ELECTIVE

4=NEWBORN

9=INFORMATION NOT AVAILABLE

	MED_REC_NO
	Member’s hospital medical record number – internal to provider

	PAT_ACCT_NO
	Member’s patient account number – internal to provider

	SURG_PROC1
	Principal ICD-9-CM Procedure Code

	SURG_PROC2
	Other ICD-9-CM Procedure Code #1

	SURG_PROC3
	Other ICD-9-CM Procedure Code #2

	LINCOD01 – LINCOD23
	Up to 23 revenue code associated with the hospitalization

	BH_SERVICE_FLG
	Identifies claim records representing behavioral health services or medications.

Any of the following:

Rate Id/Value Code: 16,17,18, 19,26,73,76,79,90,96,98

Servicing Provider Type: 5,26,28,65,73,74,75,76,83


	SUBSTABUSE_PRIVACY_FLG
	Identifies claim records that may not meet privacy’s approval for data share because reflect substance abuse services.  Logic identified by OCA.  (Note: in some instances, could not distinguish between SA and MH, so error on side of caution and flag claim anyway). 

Any of the following:

ICD-9 procedure codes:

9461,9462,9463,9464,9465,

9466,9467,9468,9469

Revenue codes:

116,126,136,146,156,944,945

Servicing Provider Type: 28

Rate Id/Value Code: 18, 19




Invoice 02:
Medicare Crossover

	Fieldname
	Description

	STATE_FISCAL_YR
	State fiscal year in which service was incurred.

e.g., FY 2005 is 7/1/2005 through 6/30/2005.

	MTH_SEQ
	Month of service

	CLM_SEQ
	Internal DW unique identifier for claim line

	TCN
	Transaction Control Number for claim line

	INV
	Invoice Type

1=Inpatient

2=Medicare Crossover

3=Outpatient

4=EPSDT Assessment

5=Practitioner

6=Pharmacy

7=Transportation

8=MCO

9=Medical Services

10=Long Term Care

11=Dental


	RHN
	Recipient History Number.  Unique member ID

	RID
	RID submitted by provider on the claim

	DOS_FM
	From Date of Service

(Number in form of yyyymmdd)

	DOS_THRU
	Through Date of Service

(Number in form of yyyymmdd)

	DW_VALID_FROM
	Date record was first valid 

(for user restriction at query time)

(Number in form of yyyymmdd)

	DW_VALID_TO
	Date record was no longer valid 

(for user restriction at query time)

(Number in form of yyyymmdd)

	REMIT_DT_TIM_SEQ
	Remit date

(Number in form of yyyymmdd)



	CURRENT_TXN_FLG
	Indicator of whether the record is the current/latest version of the claim line.

Field is updated with each weekly batch cycle.

(for user restriction at query time)

	PROC_CD
	Procedure Code (e.g., CPT, HCPC)

	PROC_MODIFIER
	Procedure Code modifier

	CLM_AIDCAT
	Richest Aid Category at time of claim adjudication

	DIAG
	ICD-9-CM diagnosis

	TENTVPAY
	Medicaid paid amount

	COVERED_CHARGES
	Charged amount

	RECOUPEMENT_AMT
	Recoupment Amount

	PRIM_CARRIER_PAY_AMT
	Amount paid by other insurers

	PA_AUTH_NO
	Prior Authorization Number

	DISBURSE
	Indicates whether claim is a pass-thru claim for another agency (1=passthru, 0=medicaid claim)

	SERV_PROV
	Servicing provider ID

	SERV_PROV_TYPE
	Servicing provider type

	BILL_PROV
	Billing provider ID

	BILL_PROV_TYPE
	Billing provider type

	UNITS
	Units on the claim 

Note: often difficult to discern unit type

	PLACE_OF_SERVICE
	Place of Service

+=Missing

01=OFFICE, FACILITY OR BUSINESS LOCATION

02=RECIPIENT'S HOME

03=HOSPITAL INPATIENT

04=HOSPITAL OUTPATIENT

05=EMERGENCY ROOM

06=NURSING HOME

07=REST HOME

08=FREESTANDING AMBULATORY SURGICAL CENTER

09=HOMELESS SHELTER-HEALTHCARE FOR THE HOMELESS

10=SCHOOL

11=NURSING HOME TO HOSP FOR ADMISSION

12=NURSING HOME TO HOSP EMERG OR CLINIC

13=NURSING HOME TO DOCTORS OFFICE

14=NURSING HOME TO HOME

15=HOSP TO NURSING HOME (DISCHARGE)

16=HOSPITAL TO HOME (DISCHARGE)

17=HOME TO HOSPITAL OR ADMISSION

18=HOME TO HOSP EMERG ROOM OR CLIN(O/P)

19=HOME TO DOCTORS OFFICE

20=NURSING HOME TO NURSING HOME

21=HOSPITAL TO HOSPITAL

22=DOCTORS OFFICE TO HOME

23=DOCTORS OFFICE TO HOSPITAL

24=HOME TO FREESTANDING CLINIC

31=SKILLED NURSING FACILITY

32=NURSING FACILITY

41=AMBULANCE - LAND

51=INPATIENT PSYCHIATRIC FACILITY

53=COMMUNITY MENTAL HEALTH CENTER

61=COMPREHENSIVE INPATIENT REHABILITATION FACILITY

65=END-STAGE RENAL DISEASE TREATMENT FACILITY

81=INDEPENDENT LABORATORY

99=OTHER LOCATION

A=Unknown Code

F=Unknown Code

Note: not reliable on invoice 02

	PAT_ACCT_NO
	Member’s patient account number – internal to provider

	CLAIM_TYP_A_B
	Medicare Claim Type

	DEDUCTIBLE_AMT
	Medicare Deductible Amount



	COINS_AMT
	Coinsurance Amount

	COINS_DAYS
	Coinsurance Days

Number of days for which coinsurance has been deducted from the approved Medicare charges.  Applies to Medicare A only.

	RECIPIENT_PAID_AMT
	

	MEDICAID_ALLOWED_AMT
	Medicaid Allowed Amount

(from ME-MCAID-PAY-CALC)

	MEDICARE_BILLED_AMT
	Amount billed to Medicare

	MEDICARE_UNITS
	Number of service units billed to Medicare

	MEDICARE_APPROVED_AMT
	Amount Medicare approved for the service (before coinsurance and deductible reductions)

	MEDICARE_PAID_AMT
	Amount paid by Medicare

	MEDICARE_PROV_NO
	Medicare provider number

	PROGRAM
	Derived field identifying program of service.

Only available on “current” claims

	SERVICE
	Derived field identifying type of service.

Only available on “current” claims

	BH_SERVICE_FLG
	Identifies claim records representing behavioral health services or medications.

Any of the following:

CPT/HCPC Proc codes:

90801,90802,90804,90805,90806,90807,90808,
 90809,90810,90811,90812,90813,90814,90815, 90816,90817,90818,90819,90820,90821,90822, 90823,90824,90825,90826,90827,90828,90829, 90830,90831,90835,90841,90842,90843,90844, 90845,90846,90847,90849,90853,90855,90857, 90862,90865,90870,90871,90875,90876,90880, 90882,90885,90887,90889,90899,95883,96100, 96117,96101, 96103, 96118, 96119, 96120
 G0071,G0072,G0073,G0074,G0075,G0076, G0077,G0078,G0079,G0080,G0081,G0082,G0083, G0084,G0085,G0086,G0087,G0088,G0089,G0090, G0091,G0092,G0093,G0094,G0114,G0115,G0116, H0001,H0002,H0003,H0004,H0005,H0006,H0007,
 H0008,H0009,H0010,H0011,H0012,H0013,H0014,
 H0015,H0016,H0017,H0018,H0019,H0020,
 H0021,H0022,H0023,H0024,H0025,H0026,H0027,H0028,H0029,

H0030,H0040,H0047,H0048,                                     

H1005,H2011,H2034,H2035,H2036,H5020,H5025,

J1230,M0601,

S9475,S9480,S9485,

T1006,T1011,T1012,

W0400,W0405,

X0011,X0212,X2194,X2195,X2196,

X2197,X2198,X2199,X2200,X2201,X2202,X2203,

X2204,X2205,X2206,X2207,X2210,X2211,X2212,

X2213,X2214,X2215,X2216,X2217,X2218,X2219,

X2220,X2221,X2222,X2223,X2224,X2225,X2226,

X2227,X2228,X2229,X2230,X2231,X2232,X2233,

X5531,X5532,X5533,X5534,X5535,X5536,X5537,

X5538,X5539,X5540,X5541,X5543,X5544,X5545,

X5604,X5605,X5606,X5607,X5903,X9188,X9189,

X9190,X9191,X9192,X9193,X9194,X9195,X9196,

X9197,X9198,X9199
Servicing Provider Type: 5,26,28,65,73,74,75,76,83


	SUBSTABUSE_PRIVACY_FLG
	Identifies claim records that may not meet privacy’s approval for data share because reflect substance abuse services.  Logic identified by OCA.  (Note: in some instances, could not distinguish between SA and MH, so error on side of caution and flag claim anyway). 

Any of the following:

CPT/HCPC Proc codes:

H0001,H0002,H0003,H0004,H0005,H0006,H0007,

H0008,H0009,H0010,H0011,H0012,H0013,H0014,

H0015,H0016,H0017,H0020,H0021,H0022,H0023,

H0024,H0025,H0026,H0027,

H0028,H0029,H0030,H0047,H0048,                                 

H2034,H2035,H2036,J1230,S9475,

T1006,T1011,T1012,X0011,X2194,X2195,X2196,

X2197,X2198,X2199,X2200,X2201,X2202,X2203,

X2204,X2205,X2210,X2211,X2212,

X2213,X2214,X2215,X2216,X2217,X2218,X2219,

X2220,X2221,X2222,X2223,X2224,X2225,X2226,

X2227,X2228,X2229,X5604,X5605,X5606,X5607
Or

90882 w/ any modifier HF or HR

Servicing Provider Type: 28




Invoice 03:
Outpatient Hospital
	Fieldname
	Description

	STATE_FISCAL_YR
	State fiscal year in which service was incurred.

e.g., FY 2005 is 7/1/2005 through 6/30/2005.

	MTH_SEQ
	Month of service

	CLM_SEQ
	Internal DW unique identifier for claim line

	TCN
	Transaction Control Number for claim line

	INV
	Invoice Type

1=Inpatient

2=Medicare Crossover

3=Outpatient

4=EPSDT Assessment

5=Practitioner

6=Pharmacy

7=Transportation

8=MCO

9=Medical Services

10=Long Term Care

11=Dental


	RHN
	Recipient History Number.  Unique member ID

	RID
	RID submitted by provider on the claim

	DOS_FM
	From Date of Service

(Number in form of yyyymmdd)

	DOS_THRU
	Through Date of Service

(Number in form of yyyymmdd)

	DW_VALID_FROM
	Date record was first valid 

(for user restriction at query time)

(Number in form of yyyymmdd)

	DW_VALID_TO
	Date record was no longer valid 

(for user restriction at query time)

(Number in form of yyyymmdd)

	REMIT_DT_TIM_SEQ
	Remit date

(Number in form of yyyymmdd)



	CURRENT_TXN_FLG
	Indicator of whether the record is the current/latest version of the claim line.

Field is updated with each weekly batch cycle.

(for user restriction at query time)

	PROC_CD
	Procedure Code (e.g., CPT, HCPC)

	PROC_MODIFIER
	Procedure Code modifier

	CLM_AIDCAT
	Richest Aid Category at time of claim adjudication

	REV_CD
	Revenue Code

	ADMSN_SRC
	Admission Source

+=Missing

1=PHYSICIAN REFERRAL

2=CLINIC REFERRAL

3=HMO REFERRAL

4=TRANSFER FROM HOSPITAL

5=TRANSFER FROM SKILLED NURSING FACILITY

6=TRANSFER FROM HEALTHCARE FACILITY

7=EMERGENCY ROOM

8=COURT/LAW ENFROCEMENT

9=INFORMATION NOT AVAILABLE

	ADMSN_TYPE
	Admission Type

+=Missing

1=EMERGENCY

2=URGENT

3=ELECTIVE

4=NEWBORN

9=INFORMATION NOT AVAILABLE

	DIAG1
	ICD-9-CM principal diagnosis

	DIAG2
	ICD-9-CM secondary diagnosis #1

	DIAG3
	ICD-9-CM secondary diagnosis #2

	DIAG4
	ICD-9-CM secondary diagnosis #3

	DIAG5
	ICD-9-CM secondary diagnosis #4

	TENTVPAY
	Medicaid paid amount

	COVERED_CHARGES
	Charged amount

	RECOUPEMENT_AMT
	Recoupment Amount

	PRIM_CARRIER_PAY_AMT
	Amount paid by other insurers

	PA_AUTH_NO
	Prior Authorization Number

	DISBURSE
	Indicates whether claim is a pass-thru claim for another agency (1=passthru, 0=medicaid claim)

	SERV_PROV
	Servicing provider ID

	SERV_PROV_TYPE
	Servicing provider type

	BILL_PROV
	Billing provider ID

	BILL_PROV_TYPE
	Billing provider type

	UNITS
	Units on the claim 

Note: often difficult to discern unit type

	PLACE_OF_SVC
	Place of Service

Note: missing on invoice 03

	PROGRAM
	Derived field identifying program of service.

Only available on “current” claims

	SERVICE
	Derived field identifying type of service.

Only available on “current” claims

	MED_REC_NO
	Member’s hospital medical record number – internal to provider

	PAT_ACCT_NO
	Member’s patient account number – internal to provider

	SURG_PROC1
	Principal ICD-9-CM Procedure Code

	SURG_PROC2
	Other ICD-9-CM Procedure Code #1

	SURG_PROC3
	Other ICD-9-CM Procedure Code #2

	BH_SERVICE_FLG
	Identifies claim records representing behavioral health services or medications.

Any of the following:

CPT/HCPC Proc codes:

90801,90802,90804,90805,90806,90807,90808,
 90809,90810,90811,90812,90813,90814,90815, 90816,90817,90818,90819,90820,90821,90822, 90823,90824,90825,90826,90827,90828,90829, 90830,90831,90835,90841,90842,90843,90844, 90845,90846,90847,90849,90853,90855,90857, 90862,90865,90870,90871,90875,90876,90880, 90882,90885,90887,90889,90899,95883,96100, 96117,96101, 96103, 96118, 96119, 96120
 G0071,G0072,G0073,G0074,G0075,G0076, G0077,G0078,G0079,G0080,G0081,G0082,G0083, G0084,G0085,G0086,G0087,G0088,G0089,G0090, G0091,G0092,G0093,G0094,G0114,G0115,G0116, H0001,H0002,H0003,H0004,H0005,H0006,H0007,
 H0008,H0009,H0010,H0011,H0012,H0013,H0014,
 H0015,H0016,H0017,H0018,H0019,H0020,
 H0021,H0022,H0023,H0024,H0025,H0026,H0027,H0028,H0029,

H0030,H0040,H0047,H0048,                                     

H1005,H2011,H2034,H2035,H2036,H5020,H5025,

J1230,M0601,

S9475,S9480,S9485,

T1006,T1011,T1012,

W0400,W0405,

X0011,X0212,X2194,X2195,X2196,

X2197,X2198,X2199,X2200,X2201,X2202,X2203,

X2204,X2205,X2206,X2207,X2210,X2211,X2212,

X2213,X2214,X2215,X2216,X2217,X2218,X2219,

X2220,X2221,X2222,X2223,X2224,X2225,X2226,

X2227,X2228,X2229,X2230,X2231,X2232,X2233,

X5531,X5532,X5533,X5534,X5535,X5536,X5537,

X5538,X5539,X5540,X5541,X5543,X5544,X5545,

X5604,X5605,X5606,X5607,X5903,X9188,X9189,

X9190,X9191,X9192,X9193,X9194,X9195,X9196,

X9197,X9198,X9199
Revenue codes:

114,116,124,126,134,136,144,

146,154,156,204,900,901,902,

903,909,910,911,912,913,914,

915,916,917,918,919,944,945,961

Servicing Provider Type: 5,26,28,65,73,74,75,76,83


	SUBSTABUSE_PRIVACY_FLG
	Identifies claim records that may not meet privacy’s approval for data share because reflect substance abuse services.  Logic identified by OCA.  (Note: in some instances, could not distinguish between SA and MH, so error on side of caution and flag claim anyway). 

Any of the following:

CPT/HCPC Proc codes:

H0001,H0002,H0003,H0004,H0005,H0006,H0007,

H0008,H0009,H0010,H0011,H0012,H0013,H0014,

H0015,H0016,H0017,H0020,H0021,H0022,H0023,

H0024,H0025,H0026,H0027,

H0028,H0029,H0030,H0047,H0048,                                 

H2034,H2035,H2036,J1230,S9475,

T1006,T1011,T1012,X0011,X2194,X2195,X2196,

X2197,X2198,X2199,X2200,X2201,X2202,X2203,

X2204,X2205,X2210,X2211,X2212,

X2213,X2214,X2215,X2216,X2217,X2218,X2219,

X2220,X2221,X2222,X2223,X2224,X2225,X2226,

X2227,X2228,X2229,X5604,X5605,X5606,X5607'
Or

90882 w/ any modifier HF or HR

ICD-9 procedure codes:

9461,9462,9463,9464,9465,

9466,9467,9468,9469

Revenue codes:

116,126,136,146,156,944,945

Servicing Provider Type: 28




Invoice 04:
EDSDT Assessment

	Fieldname
	Description

	STATE_FISCAL_YR
	State fiscal year in which service was incurred.

e.g., FY 2005 is 7/1/2005 through 6/30/2005.

	MTH_SEQ
	Month of service

	CLM_SEQ
	Internal DW unique identifier for claim line

	TCN
	Transaction Control Number for claim line

	INV
	Invoice Type

1=Inpatient

2=Medicare Crossover

3=Outpatient

4=EPSDT Assessment

5=Practitioner

6=Pharmacy

7=Transportation

8=MCO

9=Medical Services

10=Long Term Care

11=Dental


	RHN
	Recipient History Number.  Unique member ID

	RID
	RID submitted by provider on the claim

	DOS_FM
	From Date of Service

(Number in form of yyyymmdd)

	DOS_THRU
	Through Date of Service

(Number in form of yyyymmdd)

	DW_VALID_FROM
	Date record was first valid 

(for user restriction at query time)

(Number in form of yyyymmdd)

	DW_VALID_TO
	Date record was no longer valid 

(for user restriction at query time)

(Number in form of yyyymmdd)

	REMIT_DT_TIM_SEQ
	Remit date

(Number in form of yyyymmdd)



	CURRENT_TXN_FLG
	Indicator of whether the record is the current/latest version of the claim line.

Field is updated with each weekly batch cycle.

(for user restriction at query time)

	PROC_CD
	Procedure Code (e.g., CPT, HCPC)

	PROC_MODIFIER
	Procedure Code modifier

	CLM_AIDCAT
	Richest Aid Category at time of claim adjudication

	SCR_TYPE
	EPSDT Screen Type

+

A

B

C

D

E

	DIAG1
	ICD-9-CM principal diagnosis

	DIAG2
	ICD-9-CM secondary diagnosis

	TENTVPAY
	Medicaid paid amount

	COVERED_CHARGES
	Charged amount

	RECOUPEMENT_AMT
	Recoupment Amount

	PRIM_CARRIER_PAY_AMT
	Amount paid by other insurers

	PA_AUTH_NO
	Prior Authorization Number

	DISBURSE
	Indicates whether claim is a pass-thru claim for another agency (1=passthru, 0=medicaid claim)

	SERV_PROV
	Servicing provider ID

	SERV_PROV_TYPE
	Servicing provider type

	BILL_PROV
	Billing provider ID

	BILL_PROV_TYPE
	Billing provider type

	UNITS
	Units on the claim 

Note: often difficult to discern unit type

	PLACE_OF_SVC
	Place of Service

+=Missing

01=OFFICE, FACILITY OR BUSINESS LOCATION

02=RECIPIENT'S HOME

03=HOSPITAL INPATIENT

04=HOSPITAL OUTPATIENT

05=EMERGENCY ROOM

06=NURSING HOME

07=REST HOME

08=FREESTANDING AMBULATORY SURGICAL CENTER

09=HOMELESS SHELTER-HEALTHCARE FOR THE HOMELESS

10=SCHOOL

99=OTHER LOCATION

	PAT_ACCT_NO
	Member’s patient account number – internal to provider

	PROGRAM
	Derived field identifying program of service.

Only available on “current” claims

	SERVICE
	Derived field identifying type of service.

Only available on “current” claims

	BH_SERVICE_FLG
	Identifies claim records representing behavioral health services or medications.

Any of the following:

CPT/HCPC Proc codes:

90801,90802,90804,90805,90806,90807,90808,
 90809,90810,90811,90812,90813,90814,90815, 90816,90817,90818,90819,90820,90821,90822, 90823,90824,90825,90826,90827,90828,90829, 90830,90831,90835,90841,90842,90843,90844, 90845,90846,90847,90849,90853,90855,90857, 90862,90865,90870,90871,90875,90876,90880, 90882,90885,90887,90889,90899,95883,96100, 96117,96101, 96103, 96118, 96119, 96120
 G0071,G0072,G0073,G0074,G0075,G0076, G0077,G0078,G0079,G0080,G0081,G0082,G0083, G0084,G0085,G0086,G0087,G0088,G0089,G0090, G0091,G0092,G0093,G0094,G0114,G0115,G0116, H0001,H0002,H0003,H0004,H0005,H0006,H0007,
 H0008,H0009,H0010,H0011,H0012,H0013,H0014,
 H0015,H0016,H0017,H0018,H0019,H0020,
 H0021,H0022,H0023,H0024,H0025,H0026,H0027,H0028,H0029,

H0030,H0040,H0047,H0048,                                     

H1005,H2011,H2034,H2035,H2036,H5020,H5025,

J1230,M0601,

S9475,S9480,S9485,

T1006,T1011,T1012,

W0400,W0405,

X0011,X0212,X2194,X2195,X2196,

X2197,X2198,X2199,X2200,X2201,X2202,X2203,

X2204,X2205,X2206,X2207,X2210,X2211,X2212,

X2213,X2214,X2215,X2216,X2217,X2218,X2219,

X2220,X2221,X2222,X2223,X2224,X2225,X2226,

X2227,X2228,X2229,X2230,X2231,X2232,X2233,

X5531,X5532,X5533,X5534,X5535,X5536,X5537,

X5538,X5539,X5540,X5541,X5543,X5544,X5545,

X5604,X5605,X5606,X5607,X5903,X9188,X9189,

X9190,X9191,X9192,X9193,X9194,X9195,X9196,

X9197,X9198,X9199
Servicing Provider Type: 5,26,28,65,73,74,75,76,83


	SUBSTABUSE_PRIVACY_FLG
	Identifies claim records that may not meet privacy’s approval for data share because reflect substance abuse services.  Logic identified by OCA.  (Note: in some instances, could not distinguish between SA and MH, so error on side of caution and flag claim anyway). 

Any of the following:

CPT/HCPC Proc codes:

H0001,H0002,H0003,H0004,H0005,H0006,H0007,

H0008,H0009,H0010,H0011,H0012,H0013,H0014,

H0015,H0016,H0017,H0020,H0021,H0022,H0023,

H0024,H0025,H0026,H0027,

H0028,H0029,H0030,H0047,H0048,                                 

H2034,H2035,H2036,J1230,S9475,

T1006,T1011,T1012,X0011,X2194,X2195,X2196,

X2197,X2198,X2199,X2200,X2201,X2202,X2203,

X2204,X2205,X2210,X2211,X2212,

X2213,X2214,X2215,X2216,X2217,X2218,X2219,

X2220,X2221,X2222,X2223,X2224,X2225,X2226,

X2227,X2228,X2229,X5604,X5605,X5606,X5607
Or

90882 w/ any modifier HF or HR

Servicing Provider Type: 28




Invoice 05, 09 and 11:
Practitioner, Medical Services and Dental

	Fieldname
	Description

	STATE_FISCAL_YR
	State fiscal year in which service was incurred.

e.g., FY 2005 is 7/1/2005 through 6/30/2005.

	MTH_SEQ
	Month of service

	CLM_SEQ
	Internal DW unique identifier for claim line

	TCN
	Transaction Control Number for claim line

	INV
	Invoice Type

1=Inpatient

2=Medicare Crossover

3=Outpatient

4=EPSDT Assessment

5=Practitioner

6=Pharmacy

7=Transportation

8=MCO

9=Medical Services

10=Long Term Care

11=Dental


	RHN
	Recipient History Number.  Unique member ID

	RID
	RID submitted by provider on the claim

	DOS_FM
	From Date of Service

(Number in form of yyyymmdd)

	DOS_THRU
	Through Date of Service

(Number in form of yyyymmdd)

	DW_VALID_FROM
	Date record was first valid 

(for user restriction at query time)

(Number in form of yyyymmdd)

	DW_VALID_TO
	Date record was no longer valid 

(for user restriction at query time)

(Number in form of yyyymmdd)

	REMIT_DT_TIM_SEQ
	Remit date

(Number in form of yyyymmdd)



	CURRENT_TXN_FLG
	Indicator of whether the record is the current/latest version of the claim line.

Field is updated with each weekly batch cycle.

(for user restriction at query time)

	PROC_CD
	Procedure Code (e.g., CPT, HCPC)



	PROC_MODIFIER
	Procedure Code modifier



	CLM_AIDCAT
	Richest Aid Category at time of claim adjudication

	DIAG1
	ICD-9-CM principal diagnosis

	DIAG2
	ICD-9-CM secondary diagnosis

(only available on invoice 09)

	TENTVPAY
	Medicaid paid amount

	COVERED_CHARGES
	Charged amount

	RECOUPEMENT_AMT
	Recoupment Amount

	PRIM_CARRIER_PAY_AMT
	Amount paid by other insurers

	PA_AUTH_NO
	Prior Authorization Number

	DISBURSE
	Indicates whether claim is a pass-thru claim for another agency (1=passthru, 0=medicaid claim)

	SERV_PROV
	Servicing provider ID

	SERV_PROV_TYPE
	Servicing provider type

	BILL_PROV
	Billing provider ID

	BILL_PROV_TYPE
	Billing provider type

	REFERRING_PROV
	Referring provider ID

	REFERRING _PROV_TYPE
	Referring provider type

	UNITS
	Units on the claim 

Note: often difficult to discern unit type

	PLACE_OF_SVC
	Place of Service

+=Missing

01=OFFICE, FACILITY OR BUSINESS LOCATION

02=RECIPIENT'S HOME

03=HOSPITAL INPATIENT

04=HOSPITAL OUTPATIENT

05=EMERGENCY ROOM

06=NURSING HOME

07=REST HOME

08=FREESTANDING AMBULATORY SURGICAL CENTER

09=HOMELESS SHELTER-HEALTHCARE FOR THE HOMELESS

10=SCHOOL

99=OTHER LOCATION

	PAT_ACCT_NO
	Member’s patient account number – internal to provider

	PROGRAM
	Derived field identifying program of service.

Only available on “current” claims

	SERVICE
	Derived field identifying type of service.

Only available on “current” claims

	BH_SERVICE_FLG
	Identifies claim records representing behavioral health services or medications.

Any of the following:

CPT/HCPC Proc codes:

90801,90802,90804,90805,90806,90807,90808,
 90809,90810,90811,90812,90813,90814,90815, 90816,90817,90818,90819,90820,90821,90822, 90823,90824,90825,90826,90827,90828,90829, 90830,90831,90835,90841,90842,90843,90844, 90845,90846,90847,90849,90853,90855,90857, 90862,90865,90870,90871,90875,90876,90880, 90882,90885,90887,90889,90899,95883,96100, 96117,96101, 96103, 96118, 96119, 96120
 G0071,G0072,G0073,G0074,G0075,G0076, G0077,G0078,G0079,G0080,G0081,G0082,G0083, G0084,G0085,G0086,G0087,G0088,G0089,G0090, G0091,G0092,G0093,G0094,G0114,G0115,G0116, H0001,H0002,H0003,H0004,H0005,H0006,H0007,
 H0008,H0009,H0010,H0011,H0012,H0013,H0014,
 H0015,H0016,H0017,H0018,H0019,H0020,
 H0021,H0022,H0023,H0024,H0025,H0026,H0027,H0028,H0029,

H0030,H0040,H0047,H0048,                                     

H1005,H2011,H2034,H2035,H2036,H5020,H5025,

J1230,M0601,

S9475,S9480,S9485,

T1006,T1011,T1012,

W0400,W0405,

X0011,X0212,X2194,X2195,X2196,

X2197,X2198,X2199,X2200,X2201,X2202,X2203,

X2204,X2205,X2206,X2207,X2210,X2211,X2212,

X2213,X2214,X2215,X2216,X2217,X2218,X2219,

X2220,X2221,X2222,X2223,X2224,X2225,X2226,

X2227,X2228,X2229,X2230,X2231,X2232,X2233,

X5531,X5532,X5533,X5534,X5535,X5536,X5537,

X5538,X5539,X5540,X5541,X5543,X5544,X5545,

X5604,X5605,X5606,X5607,X5903,X9188,X9189,

X9190,X9191,X9192,X9193,X9194,X9195,X9196,

X9197,X9198,X9199
Servicing Provider Type: 5,26,28,65,73,74,75,76,83


	SUBSTABUSE_PRIVACY_FLG
	Identifies claim records that may not meet privacy’s approval for data share because reflect substance abuse services.  Logic identified by OCA.  (Note: in some instances, could not distinguish between SA and MH, so error on side of caution and flag claim anyway). 

Any of the following:

CPT/HCPC Proc codes:

H0001,H0002,H0003,H0004,H0005,H0006,H0007,

H0008,H0009,H0010,H0011,H0012,H0013,H0014,

H0015,H0016,H0017,H0020,H0021,H0022,H0023,

H0024,H0025,H0026,H0027,

H0028,H0029,H0030,H0047,H0048,                                 

H2034,H2035,H2036,J1230,S9475,

T1006,T1011,T1012,X0011,X2194,X2195,X2196,

X2197,X2198,X2199,X2200,X2201,X2202,X2203,

X2204,X2205,X2210,X2211,X2212,

X2213,X2214,X2215,X2216,X2217,X2218,X2219,

X2220,X2221,X2222,X2223,X2224,X2225,X2226,

X2227,X2228,X2229,X5604,X5605,X5606,X5607
Or

90882 w/ any modifier HF or HR

Servicing Provider Type: 28




Invoice 06:
Pharmacy

	Fieldname
	Description

	STATE_FISCAL_YR
	State fiscal year in which service was incurred.

e.g., FY 2005 is 7/1/2005 through 6/30/2005.

	MTH_SEQ
	Month of service

	CLM_SEQ
	Internal DW unique identifier for claim line

	TCN
	Transaction Control Number for claim line

	INV
	Invoice Type

1=Inpatient

2=Medicare Crossover

3=Outpatient

4=EPSDT Assessment

5=Practitioner

6=Pharmacy

7=Transportation

8=MCO

9=Medical Services

10=Long Term Care

11=Dental


	RHN
	Recipient History Number.  Unique member ID

	RID
	RID submitted by provider on the claim

	DOS_FM
	From Date of Service

(Number in form of yyyymmdd)

	DOS_THRU
	Through Date of Service

(Number in form of yyyymmdd)

	DW_VALID_FROM
	Date record was first valid 

(for user restriction at query time)

(Number in form of yyyymmdd)

	DW_VALID_TO
	Date record was no longer valid 

(for user restriction at query time)

(Number in form of yyyymmdd)

	REMIT_DT_TIM_SEQ
	Remit date

(Number in form of yyyymmdd)



	CURRENT_TXN_FLG
	Indicator of whether the record is the current/latest version of the claim line.

Field is updated with each weekly batch cycle.

(for user restriction at query time)

	CLM_AIDCAT
	Richest Aid Category at time of claim adjudication

	TENTVPAY
	Medicaid paid amount

	COVERED_CHARGES
	Charged amount

	RECOUPEMENT_AMT
	Recoupment Amount

	PRIM_CARRIER_PAY_AMT
	Amount paid by other insurers

	DISBURSE
	Indicates whether claim is a pass-thru claim for another agency (1=passthru, 0=medicaid claim)

	SERV_PROV
	Servicing provider ID

	SERV_PROV_TYPE
	Servicing provider type

	BILL_PROV
	Billing provider ID

	BILL_PROV_TYPE
	Billing provider type

	UNITS
	Units on the claim 

Note: often difficult to discern unit type

	PLACE_OF_SVC
	Place of Service

Note: missing on invoice 06

	PRESCRIBING_PROV
	Prescribing provider ID 

(if Masshealth provider)

	DEA_ID
	DEA number of prescriber

(may not correspond to a Masshealth provider)

	DAYS_SUP
	Days supply

	NDC_CD
	NDC code

	NUMREFIL
	Refill Number

	LOC_CD
	Location code

+=Missing

0=MISSING

1=HOME

2=INTER-CARE

3=NURSING HOME

4=LONG TERM/EXTENDED CARE

5=REST HOME

6=BOARDING HOME

7=SKILLED CARE FACILITY

8=SUB-ACUTE CARE FACILITY

9=ACUTE CARE FACILITY

11=HOSPICE

	RX_TYPE
	Prescription Type

+=Missing

1=WRITTEN

2=TELEPHONE

3=Electronic

4=Facsimile



	STRENGTH
	Drug Strength

	DEA_CD
	DEA classification of drug

0=OTC, NON-PRESCRIPTION ITEM

2=CONTROLLED DRUG (CLASS II)

3=CONTROLLED DRUG (CLASS III)

4=CONTROLLED DRUG (CLASS IV)

5=CONTROLLED DRUG (CLASS V)

6=NON-OTC, PRESCRIPTION DRUG

=Missing

Reflects DEA Controlled Substance Schedules

	DRUG_FORM
	Drug form code



	ORANGE_BOOK_CD
	Orange book code 

Identifies equivalency rating of the drug.  Codes beginning with A indicate the product is rating as an A-rated generic and the generic can safely be interchanged with the generic. 

	GENERIC_CODE_NUM
	Generic code number (GCN) 

Unique identifier across ingredient combination, route of administration, drug strength, and form so can be used to group like drugs with different manufacturers and/or drug names.



	GENERIC_THERA_DRUG_IND
	Generic therapeutic drug indicator (GTI)

One of several indicators for brand vs generic determination:

 
0 - non-drug item such as bulk chemicals

1 - non-Orange Book generic (B-rated)

2 - brand

3 - Orange Book generic (A-rated)

4 - generic product with no Orange Book rating ( equivalency unknown)



	GENERIC_PRICE_IND
	Generic Price Indicator (GPI) 

One of several indicators for brand vs generic determination:

 
0 - non-drug item such as medical supplies

1 - priced as generic

2 - priced as brand

3 - multisource drug sold under more than one brand name 



	THERAP_CLASS
	MassHealth-specific therapy class code 

 
Note:  obsolete



	DRUG_TYPE
	Packaging Code

Last two digits of NDC

	STD_PKG_SIZE
	Standard Package Size indicator

 
0 - standard package

1 - all other sizes



	HIER_SPEC_THERA_CLASS_CD
	FDB Therapeutic Class

Used to identify BH medications

	PRIOR_AUTH_NO
	Prior Authorization reference number

	RX_WRITTEN_DT
	Date prescription written

(Number in form of yyyymmdd)

	PAT_ACCT_NO
	Prescription Number

(Invoice 06 only, otherwise patient account number)

	PROGRAM
	Derived field identifying program of service.

Only available on “current” claims

	SERVICE
	Derived field identifying type of service.

Only available on “current” claims

	PSYCHOTIC_FLG
	Indicates psychotropic therapeutic class as per OCA.

	ANTI_DEPRSNT_FLG
	Indicates antidepressant therapeutic class as per OCA.

	ADHD_FLG
	Indicates adhd therapeutic class as per OCA.

	BH_SERVICE_FLG
	Identifies claim records representing behavioral health services or medications.

PSYCHOTIC_FLG=Y or ANTI_DEPRSNT_FLG=Y or ADHD_FLG=Y


Invoice 07:
Transportation

	Fieldname
	Description

	STATE_FISCAL_YR
	State fiscal year in which service was incurred.

e.g., FY 2005 is 7/1/2005 through 6/30/2005.

	MTH_SEQ
	Month of service

	CLM_SEQ
	Internal DW unique identifier for claim line

	TCN
	Transaction Control Number for claim line

	INV
	Invoice Type

1=Inpatient

2=Medicare Crossover

3=Outpatient

4=EPSDT Assessment

5=Practitioner

6=Pharmacy

7=Transportation

8=MCO

9=Medical Services

10=Long Term Care

11=Dental


	RHN
	Recipient History Number.  Unique member ID

	RID
	RID submitted by provider on the claim

	DOS_FM
	From Date of Service

(Number in form of yyyymmdd)

	DOS_THRU
	Through Date of Service

(Number in form of yyyymmdd)

	DW_VALID_FROM
	Date record was first valid 

(for user restriction at query time)

(Number in form of yyyymmdd)

	DW_VALID_TO
	Date record was no longer valid 

(for user restriction at query time)

(Number in form of yyyymmdd)

	REMIT_DT_TIM_SEQ
	Remit date

(Number in form of yyyymmdd)



	CURRENT_TXN_FLG
	Indicator of whether the record is the current/latest version of the claim line.

Field is updated with each weekly batch cycle.

(for user restriction at query time)

	PROC_CD
	Procedure Code (e.g., CPT, HCPC)

	PROC_MODIFIER
	Procedure Code modifier

	CLM_AIDCAT
	Richest Aid Category at time of claim adjudication

	TENTVPAY
	Medicaid paid amount

	COVERED_CHARGES
	Charged amount

	RECOUPEMENT_AMT
	Recoupment Amount

	PRIM_CARRIER_PAY_AMT
	Amount paid by other insurers

	PA_AUTH_NO
	Prior Authorization Number

	DISBURSE
	Indicates whether claim is a pass-thru claim for another agency (1=passthru, 0=medicaid claim)

	SERV_PROV
	Servicing provider ID

	SERV_PROV_TYPE
	Servicing provider type

	BILL_PROV
	Billing provider ID

	BILL_PROV_TYPE
	Billing provider type

	UNITS
	Units on the claim 

Note: often difficult to discern unit type

	MILEAGE
	Mileage

(when applicable)

	LOC_CHAR_CD
	Location code

+=Missing

11=NURSING HOME TO HOSPITAL FOR ADMISSION

12=NURSING HOME TO HOSPITAL EMERGENCY OR CLINIC OUTPATIENT SERVICES

13=NURSING HOME TO DOCTOR'S OFFICE

14=NURSING HOME TO HOME

15=HOSPITAL TO NURSING HOME (DISCHARGE)

16=HOSPITAL TO HOME (DISCHARGE)

17=HOME TO HOSPITAL OR ADMISSION

18=HOME TO HOSPITAL EMERGENCY ROOM OR CLINIC OUTPATIENT SERVICES

19=HOME TO DOCTOR'S OFFICE

20=NURSING HOME TO NURSING HOME

21=HOSPITAL TO HOSPITAL

22=DOCTOR'S OFFICE TO HOME

23=DOCTOR'S OFFICE TO HOSPITAL

24=HOME TO FREESTANDING CLINIC

99=OTHER LOCATION

	PLACE_OF_SVC
	Place of Service

+=Missing

11=NURSING HOME TO HOSP FOR ADMISSION

12=NURSING HOME TO HOSP EMERG OR CLINIC

13=NURSING HOME TO DOCTORS OFFICE

14=NURSING HOME TO HOME

15=HOSP TO NURSING HOME (DISCHARGE)

16=HOSPITAL TO HOME (DISCHARGE)

17=HOME TO HOSPITAL OR ADMISSION

18=HOME TO HOSP EMERG ROOM OR CLIN(O/P)

19=HOME TO DOCTORS OFFICE

20=NURSING HOME TO NURSING HOME

21=HOSPITAL TO HOSPITAL

22=DOCTORS OFFICE TO HOME

23=DOCTORS OFFICE TO HOSPITAL

24=HOME TO FREESTANDING CLINIC

99=OTHER LOCATION

	PAT_ACCT_NO
	Member’s patient account number – internal to provider

	PROGRAM
	Derived field identifying program of service.

Only available on “current” claims

	SERVICE
	Derived field identifying type of service.

Only available on “current” claims


Invoice 10:
 Long Term Care

	Fieldname
	Description

	STATE_FISCAL_YR
	State fiscal year in which service was incurred.

e.g., FY 2005 is 7/1/2005 through 6/30/2005.

	MTH_SEQ
	Month of service

	CLM_SEQ
	Internal DW unique identifier for claim line

	TCN
	Transaction Control Number for claim line

	INV
	Invoice Type

1=Inpatient

2=Medicare Crossover

3=Outpatient

4=EPSDT Assessment

5=Practitioner

6=Pharmacy

7=Transportation

8=MCO

9=Medical Services

10=Long Term Care

11=Dental


	RHN
	Recipient History Number.  Unique member ID

	RID
	RID submitted by provider on the claim

	DOS_FM
	From Date of Service

(Number in form of yyyymmdd)

	DOS_THRU
	Through Date of Service

(Number in form of yyyymmdd)

	DW_VALID_FROM
	Date record was first valid 

(for user restriction at query time)

(Number in form of yyyymmdd)

	DW_VALID_TO
	Date record was no longer valid 

(for user restriction at query time)

(Number in form of yyyymmdd)

	REMIT_DT_TIM_SEQ
	Remit date

(Number in form of yyyymmdd)



	CURRENT_TXN_FLG
	Indicator of whether the record is the current/latest version of the claim line.

Field is updated with each weekly batch cycle.

(for user restriction at query time)

	PROC_CD
	Procedure Code (e.g., CPT, HCPC)

Note: not populated on invoice 10

	PROC_MODIFIER
	Procedure Code modifier

Note: not populated on invoice 10

	CLM_AIDCAT
	Richest Aid Category at time of claim adjudication

	TENTVPAY
	Medicaid paid amount

	COVERED_CHARGES
	Charged amount

	RECOUPEMENT_AMT
	Recoupment Amount

	PRIM_CARRIER_PAY_AMT
	Amount paid by other insurers

	PA_AUTH_NO
	Prior Authorization Number

	DISBURSE
	Indicates whether claim is a pass-thru claim for another agency (1=passthru, 0=medicaid claim)

	SERV_PROV
	Servicing provider ID

	SERV_PROV_TYPE
	Servicing provider type

	BILL_PROV
	Billing provider ID

	BILL_PROV_TYPE
	Billing provider type

	UNITS
	Units on the claim 

Note: often difficult to discern unit type

	PLACE_OF_SVC
	Place of Service

+=Missing

01=OFFICE, FACILITY OR BUSINESS LOCATION

02=RECIPIENT'S HOME

03=HOSPITAL INPATIENT

04=HOSPITAL OUTPATIENT

05=EMERGENCY ROOM

06=NURSING HOME

07=REST HOME

08=FREESTANDING AMBULATORY SURGICAL CENTER

09=HOMELESS SHELTER-HEALTHCARE FOR THE HOMELESS

10=SCHOOL

99=OTHER LOCATION

	ADMIT_DT_TIM_SEQ
	Admission date

(Number in form of yyyymmdd)

	DISCHARGE_DT_TIM_SEQ
	Discharge date

(Number in form of yyyymmdd)

	FUNCTION_LEVEL_CHAR_CD
	Function Level

+=Missing

1=INDEPENDENT

2=MILDLY IMPAIRED

3=MODERATELY IMPAIRED

4=SEVERELY IMPAIRED

A=Missing

H=CASEMIX MANAGEMENT MINUTE CATEGORIES

I=Missing

J=CASEMIX MANAGEMENT MINUTE CATEGORIES

K=CASEMIX MANAGEMENT MINUTE CATEGORIES

L=CASEMIX MANAGEMENT MINUTE CATEGORIES

M=CASEMIX MANAGEMENT MINUTE CATEGORIES

N=CASEMIX MANAGEMENT MINUTE CATEGORIES

P=CASEMIX MANAGEMENT MINUTE CATEGORIES

R=CASEMIX MANAGEMENT MINUTE CATEGORIES

S=CASEMIX MANAGEMENT MINUTE CATEGORIES

T=CASEMIX MANAGEMENT MINUTE CATEGORIES

U=CASEMIX MANAGEMENT MINUTE CATEGORIES

t=Missing

	LEVEL_OF_CARE_CHAR_CD
	Level of Care

+=Missing

11=CHRONIC HOSP PER DIEM (MANAGED CARE CONTRACT)

12=CHRONIC HOSP PER DIEM AD (MANAGED CARE CONTR)

13=CHRONIC HOSPITAL PER DIEM

14=CHRONIC HOSPITAL PER DIEM ADMIN DAY RATE

15=CHRONIC FOR FUTURE USE

31=CHRONIC

32=CHRONIC SNF AD

33=CHRONIC ICF AD

34=CHRONIC SEMI-ACUTE

35=CHRONIC ALCOHOL/DETOX

36=CHRONIC

37=CHRONIC

38=CHRONIC

3C=REST HOME-LEVEL IV

3D=NURSING HOME LEVEL III OR IIIA

3E=SNF-GERIATRIC

3F=SNF-MEDICARE (NOT USED)

3G=CHRONIC (RECIP SUBSYSTEM SPECIFIC)

3H=STATE FUNDED

3J=LTC CASE ON ADMINISTRATIVE DAYS (NOT USED)

3K=LTC CASE RECEIVING ACUTE CARE (NOT USED)

3L=PEDIATRIC SNF

3M=SNF-PSYCHIATRIC

3N=ICF-PEDIATRIC

3P=ICF PSYCHIATRIC

3Q=ICF/MR TYPE A

3R=ICF/MR TYPE B

3S=LEVEL III ICF/MR TYPE C

3T=PSYCHIATRIC HOSPITAL

3U=LEVEL I SNF-MEDICARE I/II

3W=ALZHEIMERS DISEASE

3X=NON-INST CARE

4H=CASE MIX MM LESS THAN 73

4J=CASE MIX MM 73.1 - 89.0

4K=CASE MIX MM 89.1 - 114.0

4L=CASE MIX MM 114.1 - 132.0

4M=CASE MIX MM 132.1 - 148.0

4N=CASE MIX MM 148.1 - 170.00

4P=CASE MIX MM 170.1 - 201.0

4R=CASE MIX MM 201.1 - 227.0

4S=CASE MIX MM 227.1 - 255.0

4T=CASE MIX MM 255.1 - 350.0

4U=CASE MIX MM 350.1 - AND GREATER

76=INTENSIVE RESIDENTIAL TREATMENT PROGRAM(IRTP)

91=CHRONIC

92=CHRONIC/REHABILITATION SNF AD

93=CHRONIC/REHABILITATION ICF AD

94=TRANSFER SNF AD

95=CHRONIC SNF AD

96=PSYCHIATRIC HOSPITAL

97=CHRONIC ICF AD

98=CHRONIC SEMI-ACUTE

99=REHABILITATION HOSPITAL

	ADMIT_FROM_CHAR_CD
	Admitted from location

+=Missing

01=HOME OR SELF CARE

02=ACUTE HOSPITAL

03=PSYCHIATRIC HOSPITAL

04=CHRONIC REHABILITATION HOSPITAL

05=SKILLED NURSING FACILITY

06=INTERMEDIATE CARE FACILITY

07=REST HOME

08=ICF/MR COMMUNITY SCHOOL

09=ICF/MR STATE SCHOOL

10=COMMUNITY RESIDENCE

99=OTHER

	PATIENT_STATUS_CHAR_CD
	Patient Discharge Status

+=Missing

01=DISCHARGE TO HOME OR SELF CARE (ROUTINE DISCHARGE)

02=DISCHARGE TO ANOTHER SHORT

03=DISCHARGED TO SKILLED NURSING FACILITY (SNF)

04=DISCHARGED TO INTERMEDIATE CARE FACILITY(ICF)

06=DISCHARGED TO HOME UNDER CARE OF ORGANIZED HOME HEALTH SERVICE ORGANIZATION

07=LEFT AGAINST MEDICAL ADVICE

10=DISCHARGED TO A CHRONIC REHABILITATION HOSPITAL

11=DISCHARGED TO A MENTAL HEALTH HOSPITAL

12=DISCHARGED TO A REST HOME

13=DISCHARGED TO AN ICF/MR COMMUNITY FACILITY

14=DISCHARGED TO AN ICF/MR STATE SCHOOL

15=DISCHARGED TO A COMMUNITY RESIDENCE

21=DECEASED

30=STILL PATIENT

34=STILL PATIENT

35=STILL PATIENT

99=OTHER

	MLOA_FROM1
	Medical Leave of Absence From Date #1

	MLOA_THRU1
	Medical Leave of Absence Through Date #1

	MLOA_FROM2
	Medical Leave of Absence From Date #2

	MLOA_THRU2
	Medical Leave of Absence Through Date #2

	MLOA_FROM3
	Medical Leave of Absence From Date #3

	MLOA_THRU3
	Medical Leave of Absence Through Date #3

	NMLOA_FROM1
	Non-medical Leave of Absence From Date #1

	NMLOA_THRU1
	Non-medical Leave of Absence Through Date #1

	NMLOA_FROM2
	Non-medical Leave of Absence From Date #2

	NMLOA_THRU2
	Non-medical Leave of Absence Through Date #2

	NMLOA_FROM3
	Non-medical Leave of Absence From Date #3

	NMLOA_THRU3
	Non-medical Leave of Absence Through Date #3

	PAT_ACCT_NO
	Member’s patient account number – internal to provider

	PAT_AMT
	Patient (Monthly) Responsibility Amount

	RECIP_USED_AMT
	Amount of patient responsibility remaining

	PROGRAM
	Derived field identifying program of service.

Only available on “current” claims

	SERVICE
	Derived field identifying type of service.

Only available on “current” claims


Reference Data:


Existing ref reports can be found in Cognos under Medicaid Information -> Medicaid Data Analysis -> Reference Data

The following views are also available.  Note that these views are all current as of the previous Saturday (i.e., no history is available here).

DW_REF_AIDCAT_VW

	Fieldname
	Description

	AID_CAT_CHAR_CD
	Category of Assistance

	AID_CAT_DESC
	Category of Assistance description

	COVERAGE_TYP_CHAR_CD
	Coverage Type 

	COVERAGE_TYP_DESC
	Coverage Type description

	DRUG_COVERAGE_FLG
	Indicates whether aidcat includes pharmacy coverage


DW_REF_DIAGNOSIS_VW

	Fieldname
	Description

	DIAG_CHAR_CD
	ICD-9-CM diagnosis code

(Left justified, no decimals)

	DIAG_DESC
	ICD-9-CM diagnosis description


DW_REF_HCPCS_MODIFIER_VW

	Fieldname
	Description

	HCPCS_MODIFIER_CHAR_CD
	Procedure code modifier



	HCPCS_MODIFIER_DESC
	Procedure code modifier description


DW_REF_HCPCS_VW

	Fieldname
	Description

	PROC_CHAR_CD
	Procedure code

(CPT, HCPC, ADA, not ICD-9)

	PROC_DESC
	Procedure code description


DW_REF_PROVIDER_VW

	Fieldname
	Description

	PRV_NO
	Masshealth Provider Number

	FIRST_NAME
	First name

(or last part of organization name)

	LAST_NAME
	Last name

(or first part of organization name)

	PRV_ORG_NAME
	Provider Full Name

	ZIP_CD_RAW
	Zip code

	PRV_TYP_NUM_CD
	Provider Type

	PRV_TYP_DESC
	Provider Type description

	FED_TAX_ID
	Federal Tax ID number

	LICENSE_NO
	Provider License Number

Note: unreliable

	SERVICING_PHONE_NO
	Provider’s servicing phone number

	BILLING_PHONE_NO
	Provider’s billing phone number


DW_REF_PRVTYP_VW 

	Fieldname
	Description

	PRV_TYP_CHAR_CD
	Masshealth Provider Type 

	PRV_TYP
	Provider Type description


DW_REF_NDC_VW 

	Fieldname
	Description

	NDC_CD
	NDC code

	LABEL_NAME
	NDC label

	HIER_SPEC_THERA_CLASS_CD
	FDB Therapeutic Class

	HIER_SPEC_THERA_CLASS_DESC
	FDB Therapeutic Class description

	VALID_FM_DT_TIM_SEQ
	First date record is valid

	VALID_TO_DT_TIM_SEQ
	Last date record is valid


DW_REF_PROV_ACTIVITY_VW

	Fieldname
	Description

	PRV_NO
	Masshealth Provider Number

	SERVICING_ACTIVE_STATUS
	Indicates whether provider has been recently active as a servicing provider on claims

	BILLING_ACTIVE_STATUS
	Indicates whether provider has been recently active as a billing provider on claims


DW_REF_PROV_ADDR_VW

	Fieldname
	Description

	PRV_NO
	Masshealth Provider Number

	PRV_ENTITY_TYP_CHAR_CD
	Indicates whether address information is doing-business-as (DBA) or legal-entity (LE)

	ORG_NM
	Provider full name

	ADDRESS_LINE_1
	Address line #1

	ADDRESS_LINE_2
	Address line #2

	CITY
	City

	STATE
	State

	ZIP_CD
	Zip code


DW_REF_PROV_CERTSPEC_VW

	Fieldname
	Description

	PRV_NO
	Masshealth Provider Number

	SPEC_NUM_CD
	Certified specialty code

	SPEC_DESC
	Certified specialty description

	CERT_BEG_DT_TIM_SEQ
	Beginning effective date

	CERT_END_DT_TIM_SEQ
	Ending effective date

	RANK
	Order in which specialty appear in source data


DW_REF_PROV_INFOSPEC_VW

	Fieldname
	Description

	PRV_NO
	Masshealth Provider Number

	SPEC_NUM_CD
	Informational specialty code

	SPEC_DESC
	Informational specialty description

	RANK
	Order in which specialty appear in source data


ATTACHMENT 4
Exhibit 2 – MCO Encounter Views

	Field
	Description

	RHN
	

	ENCMCO_SEQ
	This code identifies your MCO:

465   Fallon Community Health Plan

 469   Neighborhood Health Plan

 997   Boston Medical Center HealthNet Plan

 998   Network Health

 999   Massachusetts Behavioral Health Partnership 



	LOGICAL_CLAIM_NO
	

	ENC_CLAIM_NO
	

	ENC_CLAIM_SUFFIX
	

	ENCSDR_SEQ
	1=Original

3=Replacement

	DW_VALID_FROM
	(for user restriction at query time)

	DW_VALID_TO
	(for user restriction at query time)

	DOS_FM
	

	DOS_THRU
	

	CLAIM_CATEGORY
	+=Missing

1=Facility (except Long Term Care)

2=Professional

3=Dental

4=Vision

5=Prescription Drug

6=Long Term Care (Nursing Home, Chronic Care  & Rehab)

7=Other

	CLAIM_TYP
	See “Record Type” in Encounter spec
O=Original

R=Replacement

	RECORD_INDICATOR
	+=Missing

0=Artificial Line: dollar amounts available at summary level only

1=Claim Record, or Fee-For-Service (FFS)

2=Encounter Record (capition arrangement) with FFS equivalent data

3=Encounter Record WITHOUT FFS equivalent data

4=Per Diem Payment (inpatient stay paid on per diem basis)

5=DRG Payment (inpatient stay paid on a DRG basis)

	SERVICE_CD
	See “Service Category”, Table I in Encounter spec
+=Missing

1=Capitated Physician Services

2=Fee For Service Physician Services

3=Behavioral Health -Inpatient Services

4=Behavioral Health -Diversionary Services

5=Behavioral Health -Emergency Services Program (ESP) Services

6=Behavioral Health -Mental Health Outpatient Services

7=Behavioral Health -Substance Abuse Outpatient Services

8=Behavioral Health -Other Outpatient Services

9=Facility- Medical/Surgical

10=Facility- Pediatric/Sick Newborns

11=Facility- Obstetrics

12=Facility- Skilled Nursing Fac./Rehab

13=Facility- Other Inpatient

14=Facility- Emergency Room

15=Facility -Ambulatory Care

16=Prescription Drug

17=Laboratory

18=Radiology

19=Home Health

20=Durable Medical Equipment

21=Emergency Transportation

22=Therapies

23=Other

24=Other Alternative Care

25=Mental Health and Substance Abuse Outpatient Services (MBHP Only)

26=Outpatient Day Services (MBHP Only)

27=Non-ESP Emergency Services (MBHP Only)

	PLACE_OF_SERVICE
	+=Missing

C01=Pharmacy

C02=Unassigned

C03=School

C04=Homeless Shelter

C05=Indian Health Service Free standing Facility

C06=Indian Health Service Provider based Facility

C07=Tribal 638 Free standing Facility

C08=Tribal 638 Provider based Facility

C09=Unassigned

C10=Unassigned

C11=Providers Office

C12=Patients Home

C13=Assisted Living Facility

C14=Group Home

C15=Mobile Unit

C16=Unassigned

C17=Unassigned

C18=Unassigned

C19=Unassigned

C20=Urgent care Facility

C21=Inpatient Hospital

C22=Outpatient Hospital

C23=Emergency Room - Hospital

C24=Ambulatory Surgical Center

C25=Birthing Center

C26=Military Treatment Facility

C27=Unassigned

C28=Unassigned

C29=Unassigned

C30=Unassigned

C31=Skilled Nursing Facility

C32=Nursing Facility

C33=Custodial Care Facility

C34=Hospice

C35=Unassigned

C36=Unassigned

C37=Unassigned

C38=Unassigned

C39=Unassigned

C40=Unassigned

C41=Ambulance - Land

C42=Ambulance - Air or Water

C43=Unassigned

C44=Unassigned

C45=Unassigned

C46=Unassigned

C47=Unassigned

C48=Unassigned

C49=Unassigned

C50=Federally Qualified Health Center

C51=Inpatient Psychiatric Facility

C52=Psychiatric Facility Partial Hospitalization

C53=Community Mental Health Center

C54=Intermediate Care Facility/Mentally Retarded

C55=Residential Substance Abuse Treatment Facility

C56=Psychiatric Residential Treatment Center

C57=Non-residential Substance AbuseTreatment Facility

C58=Unassigned

C59=Unassigned

C60=Mass Immunization Center

C61=Comprehensive Inpatient Rehabilitation Facility

C62=Comprehensive Outpatient Rehabilitation Facility

C63=Unassigned

C64=Unassigned

C65=End Stage Renal Disease Treatment Facility

C66=Unassigned

C67=Unassigned

C68=Unassigned

C69=Unassigned

C70=Unassigned

C71=Public Health Clinic

C72=Rural Health Clinic

C73=Unassigned

C74=Unassigned

C75=Unassigned

C76=Unassigned

C77=Unassigned

C78=Unassigned

C79=Unassigned

C80=Unassigned

C81=Independent Laboratory

C82=Unassigned

C83=Unassigned

C84=Unassigned

C85=Unassigned

C86=Unassigned

C87=Unassigned

C88=Unassigned

C89=Unassigned

C90=Unassigned

C91=Unassigned

C92=Unassigned

C93=Unassigned

C94=Unassigned

C95=Unassigned

C96=Unassigned

C97=Unassigned

C98=Unassigned

C99=Other Place of Service

U11=Hospital - Inpatient (including Medicare Part A)

U12=Hospital - Inpatient (Medicare Part B only)

U13=Hospital - Outpatient

U14=Hospital - Other

U15=Hospital - Basic Care

U16=Hospital - Complementary Inpatient

U17=Hospital - Complementary Outpatient

U18=Hospital - Swing Beds

U19=Hospital - Halfway House

U21=Skilled Nursing Facility (SNF) - Inpatient (including Medicare Part A)

U22=Skilled Nursing Facility (SNF) - Inpatient (Medicare Part B only)

U23=Skilled Nursing Facility (SNF) - Outpatient

U24=Skilled Nursing Facility (SNF) - Other

U25=Skilled Nursing Facility (SNF) - Basic Care

U26=Skilled Nursing Facility (SNF) - Complementary Inpatient

U27=Skilled Nursing Facility (SNF) - Complementary Outpatient

U28=Skilled Nursing Facility (SNF) - Swing Beds

U29=Skilled Nursing Facility (SNF) - Halfway House

U31=Home Health Agency (HHA) - Inpatient (including Medicare Part A)

U32=Home Health Agency (HHA) - Inpatient (Medicare Part B only)

U33=Home Health Agency (HHA) - Outpatient

U34=Home Health Agency (HHA) - Other

U35=Home Health Agency (HHA) - Basic Care

U36=Home Health Agency (HHA) - Complementary Inpatient

U37=Home Health Agency (HHA) - Complementary Outpatient

U38=Home Health Agency (HHA) - Swing Beds

U39=Home Health Agency (HHA) - Halfway House

U41=Christian Science (Hospital) - Inpatient (including Medicare Part A)

U42=Christian Science (Hospital) - Inpatient (Medicare Part B only)

U43=Christian Science (Hospital) - Outpatient

U44=Christian Science (Hospital) - Other

U45=Christian Science (Hospital) - Basic Care

U46=Christian Science (Hospital) - Complementary Inpatient

U47=Christian Science (Hospital) - Complementary Outpatient

U48=Christian Science (Hospital) - Swing Beds

U49=Christian Science (Hospital) - Halfway House

U51=Christian Science (Extended Care) - Inpatient (including Medicare Part A)

U52=Christian Science (Extended Care) - Inpatient (Medicare Part B only)

U53=Christian Science (Extended Care) - Outpatient

U54=Christian Science (Extended Care) - Other

U55=Christian Science (Extended Care) - Basic Care

U56=Christian Science (Extended Care) - Complementary Inpatient

U57=Christian Science (Extended Care) - Complementary Outpatient

U58=Christian Science (Extended Care) - Swing Beds

U59=Christian Science (Extended Care) - Halfway House

U61=Intermediate Care  - Inpatient (including Medicare Part A)

U62=Intermediate Care  - Inpatient (Medicare Part B only)

U63=Intermediate Care  - Outpatient

U64=Intermediate Care  - Other

U65=Intermediate Care  - Basic Care

U66=Intermediate Care  - Complementary Inpatient

U67=Intermediate Care  - Complementary Outpatient

U68=Intermediate Care  - Swing Beds

U69=Intermediate Care  - Halfway House

U71=Clinic  - Rural Health Clinic

U72=Clinic  - Hospital-based or Freestanding End State Renal Dialysis Facility

U73=Clinic  - Freestanding Clinic

U74=Clinic  - Other Rehab Facility (ORF) or Community Mental Health Center

U75=Clinic  - Comprehensive Outpatient Rehab Facility (CORF)

U76=Clinic  - Reserved for national assignment

U77=Clinic  - Reserved for national assignment

U78=Clinic  - Reserved for national assignment

U79=Clinic  - Other

U81=Substance Abuse or Specialty Facility - Hospice (non-hospital based)

U82=Substance Abuse or Specialty Facility - Hospice (hospital based)

U83=Substance Abuse or Specialty Facility - Ambulatory Surgery Center

U84=Substance Abuse or Specialty Facility - Free Standing Birthing Center

U85=Substance Abuse or Specialty Facility - Critical Access Hospital

U86=Substance Abuse or Specialty Facility - Residental Facility

U87=Substance Abuse or Specialty Facility - Reserved for national assignment

U88=Substance Abuse or Specialty Facility - Reserved for national assignment

U89=Substance Abuse or Specialty Facility - Other

U91=Halfway House  - Inpatient (including Medicare Part A)

U92=Halfway House  - Inpatient (Medicare Part B only)

U93=Halfway House  - Outpatient

U94=Halfway House  - Other

U95=Halfway House  - Basic Care

U96=Halfway House  - Complementary Inpatient

U97=Halfway House  - Complementary Outpatient

U98=Halfway House  - Swing Beds

U99=Halfway House  - Halfway House

	PLACE_OF_SERVICE_TYPE
	+ =  N/A                                                                                                                                                                                                                                                             

1 =  CMS 1500                                                                                                                                                                                                                                                        

2 =  UB Type of Bill                                                                                                                                                                                                                                                 

	PROC_CD
	

	PROC_MODIFIER1
	

	PROC_MODIFIER2
	

	PROC_MODIFIER3
	

	PROC_CD_IND
	-4=Missing

1=ICD-9-CM Procedure Code

2=CPT or HCPCS Level 1 Code

3=HCPCS Level II Code

4=HCPCS Level III Code (State Medicare code)

5=American Dental Association (ADA) Procedure Code (Also referred to as CDT code)

6=State defined Procedure Code

7=Plan Specific

	REVENUE_NUM_CD
	

	DRG_GROUP_CHAR_CD
	

	DIAG1
	

	DIAG2
	

	DIAG3
	

	DIAG4
	

	DIAG5
	

	BILL_PROV_ID
	

	BILL_PROV_ID_TYP
	-4=Missing

3=Medicaid ID Number

6=MCO Internal Id

8=DEA Number

9=NABP Number

	BILL_PROV_IPA_PMG_ID
	

	SERV_PROV_ID
	

	SERV_PROV_ID_TYP
	-4=Missing

3=Medicaid ID Number

6=MCO Internal Id

8=DEA Number

9=NABP Number

	SERV_PROV_IPA_PMG_ID
	

	PRES_PROV_ID
	

	PRES_PROV_ID_TYP
	-4=Missing

3=Medicaid ID Number

6=MCO Internal Id

8=DEA Number

9=NABP Number

	PRES_PROV_IPA_PMG_ID
	

	ADMISSION_DT
	

	DISCHARGE_DT
	

	TYPE_OF_ADMISSION
	+=Missing

1=Emergency

2=Urgent

3=Elective

4=Newborn

5=Information not available

6=Reserved for National Assignment

7=Reserved for National Assignment

8=Reserved for National Assignment

9=Information not available

	SOURCE_OF_ADMISSION
	+=Missing

1=Physician Referral

2=Clinic/Outpatient Referral

3=HMO Referral

4=Transfer from Hospital

5=Transfer from SNF

6=Transfer from another Facility

7=Emergency Room

8=Court/Law Enforcement

9=Information not available

A=Transfer from a Critical Access hospital

B=Transfer from another Home Health Agency

C=Readmission to same Home Health Agency perdiod

	PATIENT_DISCHARGE_STATUS
	+=Missing

01=Discharged to home or self care

02=Discharged/transferred to another short-term general hospital

03=Discharged/transferred to SNF

04=Discharged/transferred to intermediate care facility (ICF)

05=Discharged/transferred to another type of institution

06=Discharged/transferred to home under care of organized home health service organization

07=Left against medical advice or discontinued care

08=Discharged/transferred to home under care of a Home IV provider

09=Admitted as an inpatient to this hospital

10=Discharged to be defined at State level if necessary

11=Discharged to be defined at State level if necessary

12=Discharged to be defined at State level if necessary

13=Discharged to be defined at State level if necessary

14=Discharged to be defined at State level if necessary

15=Discharged to be defined at State level if necessary

16=Discharged to be defined at State level if necessary

17=Discharged to be defined at State level if necessary

18=Discharged to be defined at State level if necessary

19=Discharged to be defined at State level if necessary

20=Expired

21=Expired to be defined at State level if necessary

22=Expired to be defined at State level if necessary

23=Expired to be defined at State level if necessary

24=Expired to be defined at State level if necessary

25=Expired to be defined at State level if necessary

26=Expired to be defined at State level if necessary

27=Expired to be defined at State level if necessary

28=Expired to be defined at State level if necessary

29=Expired to be defined at State level if necessary

30=Still a patient

31=Still a patient to be defined at State level if necessary

32=Still a patient to be defined at State level if necessary

33=Still a patient to be defined at State level if necessary

34=Still a patient to be defined at State level if necessary

35=Still a patient to be defined at State level if necessary

36=Still a patient to be defined at State level if necessary

37=Still a patient to be defined at State level if necessary

38=Still a patient to be defined at State level if necessary

39=Still a patient to be defined at State level if necessary

40=Expired at home (hospice only)

41=Expired in hospital, SNF, or ICF (Medicare hospice only)

42=Expired - place unknown (Medicare hospice only)

43=Reserved for National Assignment

44=Reserved for National Assignment

45=Reserved for National Assignment

46=Reserved for National Assignment

47=Reserved for National Assignment

48=Reserved for National Assignment

49=Reserved for National Assignment

50=Reserved for National Assignment

51=Reserved for National Assignment

52=Reserved for National Assignment

53=Reserved for National Assignment

54=Reserved for National Assignment

55=Reserved for National Assignment

56=Reserved for National Assignment

57=Reserved for National Assignment

58=Reserved for National Assignment

59=Reserved for National Assignment

60=Reserved for National Assignment

61=Reserved for National Assignment

62=Reserved for National Assignment

63=Reserved for National Assignment

64=Reserved for National Assignment

65=Reserved for National Assignment

66=Reserved for National Assignment

67=Reserved for National Assignment

68=Reserved for National Assignment

69=Reserved for National Assignment

70=Reserved for National Assignment

71=Reserved for National Assignment

72=Reserved for National Assignment

73=Reserved for National Assignment

74=Reserved for National Assignment

75=Reserved for National Assignment

76=Reserved for National Assignment

77=Reserved for National Assignment

78=Reserved for National Assignment

79=Reserved for National Assignment

80=Reserved for National Assignment

81=Reserved for National Assignment

82=Reserved for National Assignment

83=Reserved for National Assignment

84=Reserved for National Assignment

85=Reserved for National Assignment

86=Reserved for National Assignment

87=Reserved for National Assignment

88=Reserved for National Assignment

89=Reserved for National Assignment

90=Reserved for National Assignment

91=Reserved for National Assignment

92=Reserved for National Assignment

93=Reserved for National Assignment

94=Reserved for National Assignment

95=Reserved for National Assignment

96=Reserved for National Assignment

97=Reserved for National Assignment

98=Reserved for National Assignment

99=Reserved for National Assignment

	DISPENSE_WRITTEN
	

	UNITS
	

	NET_PAYMENT_AMT
	

	FREQUENCY
	+=Missing

0=Nonpayment/Zero Claims

1=Admit thu discharge claim

2=Interim-first claim

3=Interim-continuing claim

4=Interim-last claim

5=Late charges only claim

6=Adjustment of prior claim

7=Replacement of prior claim

8=Void/cancel of prior claim

9=Final claim for Home Health PPS episode

A=Admission/Election Notice

B=Hospice termination revocation notice

C=Hospice change of provider notice

D=Hospice Void/cancel

E=Hospice change of ownership

F=Beneficiary Initiated adjustment claim-other

G=CWF Initiated adjustment claim-other

H=CMS Initiated adjustment claim-other

I=Intermediary adjustment claim (other than PRO or Provider)

J=Initiated adjustment claim-other

K=OIG initiated adjustment claim

L=Reserved for national assignment

M=MSP initiated adjustment claim

N=PRO adjustment Claim

O=Nonpayment/Zero Claims

P=Reserved for national assignment

Q=Reserved for national assignment

R=Reserved for national assignment

S=Reserved for national assignment

T=Reserved for national assignment

U=Reserved for national assignment

V=Reserved for national assignment

W=Reserved for national assignment

X=Void/Cancel a prior abbreviated encounter submission

Y=Replacement of a prior abbreviated encounter submission

Z=New abbreviated encounter submission

	NDC_CD
	

	DAYS_SUPPLY
	

	DRUG_REFILL_NUM
	

	METRIC_QUANTITY
	

	ENCREF_SEQ
	Joins to DW_REF_ENC_REFSVC_VW to obtain MBHP service information

	PSYCHOTIC_FLG
	Indicates psychotropic therapeutic class as per OCA.

	ANTI_DEPRSNT_FLG
	Indicates antidepressant therapeutic class as per OCA.

	ADHD_FLG
	Indicates adhd therapeutic class as per OCA.

	SERVPROV_TYPE
	Servicing Provider Type

Note: several plans cannot distinguish inpatient and outpatient hospital (likely, hospitals have only a single provider ID).   As a result, 1=Acute Care Hospital

And 248=Psychiatric Hospital-Inpatient do not necessarily mean “inpatient.”

-4=Missing

0=Place Holder PCC

1=Acute Care Hospital-Inpatient
2=Acute Care Hospital-Outpatient

3=Chronic Hospital-Inpatient

4=Chronic Hospital-Outpatient

5=Ambulatory Surgery Centers

6=Trauma Center

10=Birthing Center

15=Treatment Center

20=Mental Health/Chemical Dep. (N

21=Mental Health Facilities

22=Chemical Dependency Treatment

23=Mental Health/Chem Dep Day Car

25=Rehabilitation Facilities

30=Long-Term Care (NEC)

31=Extended Care Facility

32=Geriatric Hospital

33=Convalescent Care Facility

34=Intermediate Care Facility

35=Residential Treatment Center

36=Cont. Care Retirement Community
37=Day/Night Care Center

38=Hospice

40=Facility (NEC)

41=Infirmary

42=Special Care Facility (NEC)

50=Physician

51=Medical Doctor MD

52=Osteopath DO

53=Allergy & Immunology

54=Anesthesiology

55=Colon & Rectal Surgery

56=Dermatology

57=Emergency Medicine

58=Family Practice

59=Geriatric Medicine

60=Internist (NEC)

61=Cardiovascular Diseases

62=Critical Care Medicine

63=Endocrinology/Metabolism

64=Gastroenterology

65=Hematology

66=Infectious Disease

67=Medical Oncology

68=Nephrology

69=Pulmonary Disease

70=Rheumatology

71=Neurological Surgery

72=Nuclear Medicine

73=Obstetrics/Gynecology

74=Ophthalmology

75=Orthopedic Surgery

76=Otolaryngology

77=Pathology

78=Pediatrician (NEC)

79=Pediatric Specialist

80=Physical Medicine and Rehabil.
81=Plastic Surgery/Maxillofacial

82=Preventative Medicine

83=Psychiatry/Neurology

84=Radiology

85=Surgeon

86=Surgical Specialist

87=Thoracic Surgery

88=Urology

95=Dentist

96=Dental Specialist

99=Podiatry

100=Unknown Clinic

120=Chiropractor

125=Dental Health Specialists

130=Dietitian

135=Medical Technologists

140=Midwife

145=Nurse Practitioner

146=Nursing Services

150=Optometrist

155=Pharmacist

165=Therapy (physical)

170=Therapists (supportive)

171=Psychologist

175=Therapists (alternative)

180=Acupuncturist

185=Spiritual Healers

190=Health Educator

200=Transportation

205=Health Resort

210=Hearing Labs

215=Home Health Organization

220=Imaging Center

225=Laboratory

230=Pharmacy

235=Supply Center

240=Vision Center

245=Public Health Agency

246=Rehab Hospital-Inpatient

247=Rehab Hospital-Outpatient

248=Psychiatric Hospital-Inpatient

249=Psychiatric Hospital-Outpatient

250=Community Health Center

	BH_SERVICE_FLG
	Identifies claim records representing behavioral health services or medications.

Any of the following:

4B service category:  

3,4,5,6,7,8,25,26,27

Or 16 (pharmacy) and

 (PSYCHOTIC_FLG=Y or ANTI_DEPRSNT_FLG=Y or ADHD_FLG=Y)

	SUBSTABUSE_PRIVACY_FLG
	Identifies claim records that may not meet privacy’s approval for data share because reflect substance abuse services.  Logic identified by Office of Clinical Affairs.  (Note: in some instances, could not distinguish between SA and MH, so error on side of caution and flag claim anyway). 
Any of the following:

CPT/HCPC Proc codes:

H0001,H0002,H0003,H0004,H0005,H0006,H0007,
H0008,H0009,H0010,H0011,H0012,H0013,H0014,
H0015,H0016,H0017,H0020,H0021,H0022,H0023,
H0024,H0025,H0026,H0027,
H0028,H0029,H0030,H0047,H0048,                                 

H2034,H2035,H2036,J1230,S9475,

T1006,T1011,T1012,X0011,X2194,X2195,X2196',

X2197,X2198,X2199,X2200,X2201,X2202,X2203',

X2204,X2205,X2210,X2211,X2212,

X2213,X2214,X2215,X2216,X2217,X2218,X2219',

X2220,X2221,X2222,X2223,X2224,X2225,X2226',

X2227,X2228,X2229,X5604,X5605,X5606,X5607'
Or

90882 w/ any modifier HF or HR

ICD-9 procedure codes:

9461,9462,9463,9464,9465,

9466,9467,9468,9469

Revenue codes:

116,126,136,146,156,944,945
Servicing Provider Type: 20,22,23

4B service category:  7, 25




Reference Data:


Existing ref reports can be found in Cognos under Medicaid Information -> Medicaid Data Analysis -> Reference Data
DW_REF_ENC_PROVIDER_VW
DW_REF_ENC_REFSVC_VW (MBHP services reference)

ATTACHMENT 4
Exhibit 3 – ITD Technology Requirements and Preferences  

Exhibit 3 describes the requirements regarding the technology stack and the tools used to develop and operate the S/URS solution under Operations Option 1. These requirements complement and extend the overarching information technology policies and standards set forth in the Commonwealth’s Enterprise Open Standards and the Enterprise Information Technology Acquisition policies and Enterprise Technical Reference Model.

This exhibit is in two sections, providing Bidders with a complete view of HHS and the Commonwealth’s current IT environment, its standards and policies, and its future vision.

· Exhibit 3.1: Currently Supported Tools and Technologies describes the hardware and software platforms, application and server software, as well as development and management tools currently supported by HHS and the ITD data center where the augmented S/URS may be hosted under Option 1.

· Exhibit 3.2: Technical Standards and Requirements describe the standards and requirements HHS and the Commonwealth require be included in the solution proposals.

ATTACHMENT 4

Exhibit 3.1: Currently Supported Tools and Technologies

The following table presents an overview of the hardware and software platforms, application and server software, as well as development and management tools currently supported by HHS and the state’s ITD data center. This information is presented for information only. Bidders are not required to provide any specific response regarding this information.

	Hardware and Infrastructure
	Applications Software
	Tools and Utilities

	Enterprise Operating Systems:
· Red Hat Linux*

· HP UNIX

· IBM z/OS

· IBM AIX

· Windows 200x Server

· SUSE Linux

Server Hardware Supported:

· IBM Netfinity servers*

· HP Superdome

· IBM mainframe 9672

· Amdahl mainframe GS2045A

· IBM P5xx and P6xx series

LAN Environment:

· Cisco Switches*

· Cisco Server Load-Balancing (SLB)*

WAN Environment:

· Cisco Routers*

· MPLS*

· Sonet Ring

· Frame-Relay

· Transparent Lan Service

Connectivity Protocols:
· TCP/IP*

Security Services:

· Sun JES*

· MS Active Directory*

File Transport Services:

· Secure FTP*

· File Transport Services*

· CommBridge
	Database Software:
· Oracle*

· MS SQL Server

Data Warehousing, Analytics & Reporting:
· Oracle*

· Cognos*

· SAS*

· Informatica*

Solution Architecture:
· J2EE*

· .NET

Web/Applications Servers:

· WebLogic*

· Apache*

· IBM XI50 XML Gateway*

· MS IIS

· WebSphere

Programming Languages:

· Java*

· SAS*

· C/C++

· C#

· Cobol

· Natural 


	Computer Operations Tools:

· CA Infrastructure & Operations Management*

· Remedy Problem Ticketing Database 

Monitoring and Support Tools:

· HP OpenView*

· CiscoWorks2000*

· CA Unicenter*




* Denotes preferred solution(s).

ATTACHMENT 4

Exhibit 3.2: Information Technology Standards and Requirements

All IT applications, services, and systems must adhere to the IT Architecture and Standards set forth by both EOHHS and ITD.  These can be found at:

http://www.mass.gov/?pageID=itdtopic&L=2&L0=Home&L1=Policies%2c+Standards+%26+Guidance&sid=Aitd
http://www.mass.gov/?pageID=eohhs2terminal&L=3&L0=Home&L1=Government&L2=Special+Commissions+and+Initiatives&sid=Eeohhs2&b=terminalcontent&f=eohhs_documents_for_app_developers&csid=Eeohhs2
The standards for EOHHS can be summarized at a high level as the following:

All applications must:

· Adhere to the defined Information Technology Architecture (ITA);

· Adhere to the Services Oriented Architecture (SOA) approach so as to create a set of reusable services for the EOHHS repository;

· Be developed in J2EE (preferred) or Microsoft dot net architecture; 

· Be able to be hosted at EOHHS in the Enterprise J2EE or MS dot net environments upon initial deployment or sometime in the future; 

· If hosted externally, a state.ma.us URL must be obtained from EOHHS Portal Services (.com, .org, and .net URLs are not allowed);

· Present using the Mass.gov “look and feel” (use of current style sheets); 

· Adhere to the Commonwealth’s ADA Accessibility Standard and must produce results of testing (BOBBY, Web exact, etc.);

· Submit the application for Accessibility testing to EOHHS Quality Assurance organization or the ITD Accessibility lab to receive approval; 

· Integrate with EOHHS Virtual Gateway/ Single-Sign-on/SUN ONE product for authentication and screen-level authorization for all applications that require access management services;  

· For HIPAA Security, the EOHHS Security Office will coordinate security testing to ensure adherence to CMS standards; and

· Expose application functions as a web services (SOA), to exchange data with other EOHHS applications and services in a common fashion (Enterprise Service Bus integration).

All Infrastructure designs must:

· Adhere to ITD standards and supported platforms;

· Adhere to supported EOHHS infrastructure standards and policies;

· Support leasing over direct purchasing of equipment;

· Provide an assessment of solution gaps against cost drivers and business requirements;

· Provide Disaster Recovery approach documentation;

· Be approved by the EOHHS Chief Technology Officer; and

· Be reviewed and approved by the EOHHS Director of Operations.

ATTACHMENT 5
Statement of Work

Between

The Commonwealth of Massachusetts 

Executive Office of Health and Human Services

And 

[Vendor]

for

Surveillance and Utilization Review Subsystem (S/URS) Functionality
for the New Medicaid Management Information system (NewMMIS)

development project

1
INTRODUCTION


The following document will serve as a statement of work (“SOW”) between the Commonwealth of Massachusetts Executive Office of Health and Human Services (“EOHHS”) and [Vendor] to apply to work related to the “Surveillance Utilization Review System” (S/URS) efforts on the NewMMIS Development Project. The Contract between the parties (the “Agreement”) consists of the following documents in the following order of precedence: (1) the Commonwealth Standard Terms & Conditions; ; (2) the Standard  Contract Form(3) the Request for Responses for Surveillance and Utilization Review Subsystem (S/URS) Functionality for the NewMMIS Development Project (this RFR); (4) this Statement of Work; and (5) [Vendor]’s response to the RFR.

2
OVERVIEW, EFFECTIVE DATE AND TERM

This SOW comprises the following project(s):  [__________].  

This SOW shall become effective on the date on which it is executed by both parties and shall terminate on [______], or earlier in accordance with the Commonwealth Standard Terms & Conditions.  Notwithstanding the foregoing, sections [________] shall survive the termination of this SOW.

3
SINGLE POINT OF CONTACT  

[Vendor] and EOHHS will each assign a single point of contact with respect to this SOW.  It is anticipated that the contact person will not change during the period the SOW is in force.  In the event a change occurs because of a non-emergency, two weeks’ prior written notice is required. For a change resulting from an emergency, prompt notice is required.  

[Vendor]’s contact person is [name, title, address phone, e-mail].

EOHHS’ contact is Stephen Buchner, Director EOHHS IT Procurements and Contracts, who can be reached at 399 Washington St., 3rd floor, Boston, MA 02111, (617) 521-9605.

4
SYSTEM SECURITY

As part of its work effort, [Vendor] will be required to use Commonwealth data and IT resources in order to fulfill part of its specified tasks.  For purposes of this work effort, “Commonwealth Data” shall mean data provided by EOHHS to [Vendor], which may physically reside at a Commonwealth or EOHHS location. In connection with such data, [Vendor] will implement commercially reasonable safeguards necessary to: 

· Prevent unauthorized access to Commonwealth Data from any public or private network

· Prevent unauthorized physical access to any information technology resources involved in the development effort and  

· Prevent interception and manipulation of data during transmission to and from any servers.

[Vendor] will notify EOHHS immediately if any breaches to the system occur.  

5
ACCEPTANCE OR REJECTION PROCESS

5.1 General Deliverables

a. [Vendor] will submit the required deliverables specified in this SOW to the EOHHS Project Manager for approval and acceptance.  EOHHS will review the work product for each of the deliverables and evaluate whether each deliverable has clearly met in all material respects the criteria established in this agreement and/or the relevant specifications agreed to by the parties.  All tasks shall be reviewed and approved by the parties designated in this SOW or otherwise agreed to in writing by the parties. Once reviewed and favorably evaluated, the deliverables will be deemed acceptable, or the task will be deemed completed.

b. Within 10 business days of receipt of each deliverable, the EOHHS Project Manager will notify [Vendor], in writing, of the acceptance or rejection of such deliverable using the acceptance criteria specified in this section.  A form signed by EOHHS shall indicate acceptance.  [Vendor] shall acknowledge receipt of acceptance forms in writing.  Any rejection will include a written description of the defects of the deliverable. 

c. [Vendor] will, upon receipt of such rejection, act diligently to correct the specified defects and deliver an updated version of the deliverable to EOHHS.  EOHHS will then have an additional five business days from receipt of the updated deliverable to notify [Vendor], in writing, of the acceptance or rejection of the updated deliverable.  Any such rejections will include a description of the way in which the updated deliverable fails to correct the previously reported deficiency.

d. Failure of EOHHS to reject a deliverable within the above specified notification periods will constitute acceptance by the Commonwealth of said deliverable.

e. By submitting a Deliverable, the Contractor represents that to the best of its knowledge, it has performed the associated tasks in a manner that will, in concert with other tasks, meet the objectives specified in the Contract/SOW.  By unconditionally approving a Deliverable, the EOHHS Project Manager represents only that it has reviewed the Deliverable and detected no errors or omissions of sufficient gravity to defeat or substantially threaten the attainment of those objectives and to warrant the withholding or denial of payment for the work completed.  EOHHS’ approval of a Deliverable does not discharge any of the Contractor’s contractual obligations with respect to that Deliverable, or to the quality, comprehensiveness, functionality, effectiveness or certification of the system as a whole.

5.2 Software Deliverables

a. [Vendor] shall deliver to EOHHS a build of each code release (each, a “Build,” and collectively, the “Code”), and will provide all documentation as specified in Attachment ___ (the “Documentation”) by the date specified in the project plan.  

b. Upon completion of each Build, [Vendor] shall notify EOHHS in writing that the Build is ready for testing (“Ready Notice”).  EOHHS will schedule the system test Code drop meeting. All system test entry criteria as defined in the system test entry criteria check list shall be delivered prior to the Code drop meeting. EOHHS QA Release Management staff will deploy the build to the system test environment upon notification the system test entry criteria has been met.  EOHHS QA staff will conduct an initial smoke test to ensure that the Build is ready for system test execution.  The intent of the smoke test is to determine that the build and environment is stable enough to conduct a system test. The smoke test will be confined to testing major functional paths through the system and will not be used for negative testing or unusual business scenarios. The test will be based on predefined scenarios made available to [Vendor] prior to the test.  [Vendor] shall be notified of smoke test results promptly.  EOHHS QA staff will execute the system test plan and provide status updates to the EOHHS Project Manager.  The EOHHS QA Director shall provide a system test execution report to the EOHHS and [Vendor] Project Managers.  All defects shall be entered into the ClearQuest change management tool, triaged as appropriate, and followed through to resolution.   EOHHS shall request the ITD Middleware team to promote the Build to the QA environment.  The EOHHS QA staff will execute a smoke test in the QA environment to ensure the deployment is successful and the Build is ready for performance evaluation.  EOHHS QA staff shall execute performance test scripts based upon the user profile and projected capacity.  Performance test results shall be shared with the [Vendor] Project Manager.  EOHHS and [Vendor] shall work collaboratively and cooperatively to resolve any performance related issue.  EOHHS shall be the sole arbiter of the recommendation to promote the system to production to the Virtual Gateway Operations manager.  EOHHS’ recommendation must be made in a commercially reasonable manner. However, the parties recognize that there exists the potential for EOHHS to delay promotion for reasons outside of [Vendor’s] control. In that case, EOHHS agrees to immediately accept [Vendor’s] invoice for the completion of that deliverable, as if the deliverable were submitted according to the approved schedule, but shall withhold from such payment the lesser withhold amount (as defined in Attachment ___) and any outstanding payments owed.

c. Each Build shall be deemed accepted by EOHHS (“Acceptance”) according to the following:

· For an Initial Build:

· The sub-five second transaction response time is met in the Q/A environment for the projected user load;

· For any Interim Build:

· The system test exit criteria (see TBD) has been met; and

· The sub-five second transaction response time is met in the QA environment for the projected user load; and

· For the Final Regression Build: 

EOHHS has successfully promoted the build to production environment; 

· Within thirty (30) calendar days of implementation, three or fewer Severity 1 or 2 defects have been identified from the user community AND [Vendor] has fixed the defects, performed regression testing for that component, and promoted the defect to the EOHHS QA unit for testing OR EOHHS has agreed to allow the defect to persist.

· Should greater than Severity 1 or 2 defects be identified from the user community within a time period, [Vendor] will fix the defects, perform a full Build system regression test and promote the entire Build to the EOHHS QA unit.

· The failure of EOHHS to notify [Vendor] during or after the testing period of any particulars in which EOHHS deems the Build unacceptable shall not in any way be deemed a waiver or otherwise excuse [Vendor] from its warranty and support obligations to remedy such problem.  No Build shall be deemed “accepted” for purposes of this Agreement until such time as all Code has achieved “Acceptance” as defined in paragraph (3) above.

· As part of the standard system development life cycle, determination of changes to the system will start by identifying the business and system requirements. Requirements will then be used as the basis for development of use cases that define the users of the system, process inputs and outputs, as well as the major functional processes to be performed by the system. Business scenarios will be developed from the use cases and will provide more detail on how the system should handle specific business functions. Business scenarios are foundation for the development of integration and system test cases. Both integration test and system test cases should be developed and approved prior to the start of the integration test. As part of the integration test, [Vendor] will execute integration test cases as well as system test cases. This will be performed in order to minimize the defects found in the system test environment.

· [Vendor] will be responsible for developing requirements, use cases, integration test cases and executing the integration test. EOHHS will be responsible for developing the business scenarios, system test cases and executing the system test. Within one (1) business day of the completion of the integration test or system test, all defects will be entered into ClearQuest.

6
PROJECT MANAGEMENT

6.1
Project Managers

6.1.1
EOHHS Project Manager

Project management of this engagement will be performed by [Name] of EOHHS. The EOHHS Project Manager will:

· Work closely with the Vendor Project Manager to ensure successful completion of the project.

· Consult with the Vendor Project Manager to develop the project management plan.

· Review weekly status reports and schedule weekly meetings with the Vendor, as necessary.

· Coordinate participation from other agencies and/or vendors as required during the engagement.

· Acquire EOHHS project team members as needed.

· Coordinate EOHHS’ review of the deliverables/tasks and sign an acceptance form to signify acceptance for each accepted deliverable. 

6.1.2
[Vendor] Project Manager

The [Vendor] Project Manager will be [Name]. The [Vendor] Project Manager will:

· Serve as an interface between the EOHHS Project Manager and all Vendor personnel participating in this engagement.

· Develop and maintain a project management plan, in consultation with the EOHHS Project Manager.

· Facilitate regular communication with the EOHHS Project Manager, including weekly status reports/updates, and review the project performance against the project plan.

· Facilitate weekly project status meetings for the duration of the engagement.

· Update the project plan on a weekly basis and distribute at weekly meetings for the duration of the engagement.

· Sign acceptance forms to acknowledge their receipt from EOHHS.

· Be responsible for the management and deployment of Vendor personnel.

6.2
EOHHS Contract Officer

In addition to the EOHHS Project Manager, EOHHS shall designate a Contract Officer, who shall initially be: 

[name]
[title] 
[address]
[address]
[telephone number]
[e-mail address]

The EOHHS Contract Officer shall be authorized and empowered to represent EOHHS with respect to all matters relating to this Agreement.  Any change to the EOHHS Contract Officer shall be made in a written notice to the Vendor.

6.3
 [Vendor] Status Reports

The Vendor shall submit weekly status reports to the EOHHS Project Manager, or the EOHHS Contract Officer, as designated by EOHHS. Upon submission of each status report, [Vendor] shall certify that, during the period for which the status report applies, [Vendor] is unaware of any EOHHS action or inaction that has caused or will cause any changes to the project or deliverables timeline, scope or cost. If [Vendor] believes that EOHHS has caused or will cause such delay or change to scope or cost, [Vendor] shall describe such activity and its potential impact on the project or deliverables in writing in the applicable status report.

6.4
Issue Resolution

The project managers from each organization bear the primary responsibility for ensuring issue resolution.  If they mutually agree that they are unable to resolve an issue, they shall escalate the issue to the contact persons found in Section 3 above and, if they fail to resolve the issue, they shall escalate the issue to the EOHHS Secretariat Information Officer and [Vendor]’s [name and title] for consideration.
6.5
Amendments 

Any changes to the SOW, as amended, shall be made by a written amendment, executed by the parties.

No amendment to this Agreement shall be effective unless it is signed by authorized representatives of the Vendor and EOHHS.  All amendments are subject to appropriation, applicable law and regulations, and mutual agreement.  The parties agree to negotiate in good faith to cure any omissions, ambiguities, or manifest errors herein

EOHHS shall have the option at its sole discretion to modify, increase, reduce or terminate any activity related to this Agreement whenever, in the judgment of EOHHS, the goals of the project have been modified or altered in a way that necessitates such changes.  EOHHS will provide written notice of such action to the Vendor, and the parties will negotiate the effect of such changes in scope on the schedule and payment terms.

6.6 Change Orders and/or Amendments to the Scope of Work

From time to time, EOHHS may request an enhancement to the SOW that is not required by any provision of the Agreement.  EOHHS shall make any such request in writing signed by the EOHHS Project Manager and plainly labeled or titled a “Change Order.”  The Change Order may specify whether the requested change is to be implemented on a certain date, or placed into effect only after approval of the Vendors’ Anticipated Charge Request (ACR) submitted in accordance with this section.

1. The Vendor shall promptly, but not more than 10 calendar days after receipt of any Change Order, furnish to the EOHHS Project Manager and Contract Officer a written statement that such change has no price or schedule impact on the Vendor; a written statement that the change has a schedule impact but not a price impact; or an ACR stating that there is either a price or a price and schedule impact.  The ACR shall include a line-item description of the estimated labor charge for Vendor staff (based upon the Vendor’s staff and rates as specified herein), development or operations, price increase or decrease involved in implementing the change, and any impact on the schedule. 

2. The Vendor shall perform no work under this Agreement that will result in an additional charge to EOHHS without first submitting an ACR to the EOHHS Project Manager and Contract Officer. The ACR shall contain a description of the work to be performed, the price, and a timetable.  The ACR must be approved in writing by the EOHHS Contract Officer.

3. After submission of an ACR, the parties shall negotiate and attempt in good faith to agree upon a plan and schedule for implementation of the Change Order and the time, manner, and amount of payment (based upon the Vendor’s staff and rates as specified herein) or development or operations price increase or decrease or change to schedule.

4. If the parties are unable to reach an agreement, the EOHHS Contract Officer may direct the Vendor in writing to proceed forthwith to implement the Change Order.  In such cases the parties will continue to work in good faith to reach agreement on the scope, price (if any), payment, or schedule of the Change Order, and the Vendor will be compensated for actual labor hours at the Vendor’s rates as specified herein.

5. Subject to the dispute resolution process, if, in the reasonable judgment of the EOHHS Contract Officer, the enhancement in a Change Order is necessary to achieve compliance with Massachusetts or federal law or regulation, the EOHHS Contract Officer may so inform the Vendor, in which event the Vendor shall proceed forthwith to implement the Change Order.  The parties shall negotiate in good faith to reach agreement on any necessary pricing and schedule adjustments, and the Vendor will be compensated for actual labor hours at the Vendor’s rates as specified herein.

6. If the Vendor complies with any order, direction, interpretation or determination, written or oral, from someone other than the EOHHS Contract Officer without providing the notice in the manner and within the time specified, EOHHS shall not be liable for any increased price, delay in performance or Contract nonconformance by the Vendor.

7. Any invoice for adjustment under this section will not be submitted prior to EOHHS approval of the related Change Order.

8. In no event shall the correction of any deliverable to obtain its approval, nor performance of any other work required under this Contract, be deemed an enhancement permitting or requiring treatment as a Change Order.

6.7
Key Personnel

[Vendor] agrees to provide the following key personnel for the following amounts of time for the duration of this project: 

TABLE 1

 KEY [Vendor] PERSONNEL

	Staff Members
	Role
	Time Commitment expressed as percentage of full time

	
	
	

	
	
	

	
	
	


[Vendor] will assign all of the foregoing personnel to this engagement on the time basis set forth in Table 1.  In the event that a change is necessary, the [Vendor] Project Manager will provide prompt written notice to EOHHS Project Manager of the proposed change.  If a personnel change is necessary, and a result of a non-emergency, two weeks’ prior written notice shall be provided by [Vendor] Project Manager to the EOHHS Project Manager.  For personnel changes that result from an emergency, prompt written notice shall be provided by [Vendor] Project Manager. The EOHHS Project Manager has the right to interview all current and prospective [Vendor] personnel and accept or reject all personnel.

Additional [Vendor] personnel are set forth on Attachment _____.

6.8
Equipment, Work Space, Office Supplies

EOHHS will provide reasonable workspace, cubicles, standard office equipment, and standard network connectivity provided to state employees for [Vendor] team members working on-site for activities defined in this SOW.  [Vendor] will provide a written list of those project staff that require access to the Commonwealth of Massachusetts’ information systems, including the dates each staff member will need access.  At EOHHS’ request, project staff granted network connectivity will be required to review and sign a Network Access Request Form and Acceptable Use Policy.  Except as needed to perform the services hereunder, [Vendor] project staff will not access, modify, or otherwise conduct activity affecting EOHHS information systems without the prior approval of EOHHS.  [Vendor] shall immediately notify the EOHHS Project Manager of any staff who no longer requires access rights as originally requested, or whose employment as part of the project staff is terminated, so that EOHHS may terminate such person’s access rights.  

 6.9
Intellectual Property Agreement for Vendor’s Employees, Contractors and Agents

[Vendor] shall ensure that all [Vendor] personnel providing services under this Agreement, regardless of whether they are [Vendor]’s employees, contractors, or agents, shall, prior to rendering any services under this Agreement, sign the “Intellectual Property Agreement for Vendor’s Employees, Contractors and Agents,” attached hereto as Attachment **__, and return signed copies of the same to the EOHHS Project Manager prior to the delivery of any services under this Agreement.

 6.10
Compliance with Standards

[ Vendor] shall ensure that all deliverables delivered under this agreement adhere to (1) the Section 508 Standards for Electronic and Information Technology Accessibility, 36  C.F.R. §1194, issued under Section 508 of the Rehabilitation Act of 1973, as amended (29 U.S.C. § 794(d)) (the “Section 508 Standards”), and (2) the Web Accessibility Standards, (the “ITD Standards”) issued  by the Commonwealth of Massachusetts’ Information Technology Division (“ITD”), available online at www.mass.gov/itd. For purposes of this Agreement, [Vendor’s] obligations pertaining to these standards shall be limited to those subsections thereof that have been certified by ITD and the Massachusetts Office on Disability as objective and measurable. Such subsections shall be posted by ITD at www.mass.gov/itd. The Section 508 and ITD Standards may be modified from time to time, and Vendor is responsible for compliance with the most current version in effect on the date that [Vendor] executes this Agreement. 

6.10.1
Training

[Vendor] shall coordinate with [Agency] in the identification of all prospective attendees at [Vendor] training who require accommodation, and shall cooperate with [Agency] in its provision of such accommodation.  

All technical and user documentation and any additional training material delivered by [Vendor] under this Agreement shall include alternative keyboard commands that may be substituted for mouse commands. Any documentation delivered under this Agreement and wholly owned by the [Agency] shall be in an agreed-upon editable format.  

6.10.2
AT/IT Environment List

Attachment __ hereto sets forth a list of the specific assistive technology (AT) (including class, brand, and version) and specific desktop configuration against which [Vendor’s] deliverables will be tested under this Agreement (the “AT/IT Environment List”). 

6.10.3
Software Developed under the Agreement.  

Prior to commencing any design work under this Agreement, [Vendor’s] Project Manager and design professionals shall meet with [Agency]’s project manager to review the Section 508 and  ITD Standards, and the AT/IT Environment List, and to discuss their impact on the design process.  

[Vendor] shall test every software deliverable delivered under this Agreement, including the custom code created to customize commercial off the shelf software (COTS) (collectively, “Deliverables”), and any updates, new releases, versions, upgrades, improvements, bug fixes, patches or other modifications to the software (“Enhancements”) developed under this agreement, against Section 508 and ITD Standards, and for interoperability with the AT and IT environment listed in the AT/IT Environment list. At the time each such Deliverable or Enhancement is delivered to [Agency], [Vendor] shall deliver to [Agency] and the ITD Accessibility Laboratory (the “ITD ATL”) the results of such testing.  

In addition, Vendor shall cooperate with the ITD ATL, and any Accessibility Testing Vendor engaged by the ITD ATL, or by [Agency] under the supervision of the ITD ATL, in the performance of testing.  The ITD ATL, any Accessibility Testing Vendor engaged by the ITD ATL, or by [Agency] under the supervision of the ITD ATL, shall test each Deliverable or Enhancement against the Section 508 and ITD Standards, and for interoperability with the AT and the IT environment described in the AT/IT Environment List. The ITD ATL shall certify such deliverables or Enhancements as compliant with the Section 508 and the ITD Standards, and interoperable with the AT and environment described in the AT/IT Environment List.   

[Vendor] shall be responsible for curing each instance in which its deliverables fail to comply with the Section 508 or ITD Standards.  Vendor shall use best efforts to cooperate with [Agency], the ITD ATL, and any pertinent AT vendor to correct any problems identified during such testing with the interoperability of the Deliverables or Enhancements with the AT and the IT environment specified in the AT/IT Environment List. 

[Vendor] shall provide a credit against amounts due by [Agency] under this agreement for all testing, including repeat accessibility testing required with respect to Deliverables or Enhancements that fail initial testing with respect to the Section 508 or ITD Standards and are required by the ITD ATL to be retested in that regard. Such credits shall not exceed 5% of either (1) the total fixed price due [Vendor] under this Agreement, or (2) the total not-to-exceed amount of this Agreement if entered under a time and materials basis. 

6.10.4
COTS and ASP Software 

[Vendor] shall conduct testing against the Section 508  and ITD Standards, and for interoperability with the AT and IT environment listed in the AT/IT Environment list, on all COTS referenced in  [Vendor’s] bid that must be acquired by [Agency] through another agreement (such as the Commonwealth’s statewide software reseller agreement) in order to implement the system to be delivered by [Vendor] under this Agreement, and all COTS (including for purposes of this section COTS configured by [Vendor]), or software to be provided by [Vendor] or its subcontractors in their capacity as application service providers (ASP), delivered under this agreement, and any Enhancements thereto or new versions thereof, prior to its delivery to [Agency] (collectively, COTS and ASP Software).Vendor shall deliver to both [Agency] and the ITD ATL the results of such testing with each delivery of COTS or ASP Software. 

[Vendor] need not conduct such tests for COTS and ASP Software for which accessibility testing has already been conducted and test results have already been provided to the ITD ATL. Instead, [Vendor] shall provide notice to [Agency] that such software has already been certified by the ITD ATL. The notice shall include the name of the software or Enhancement, and the date the software was so certified.

The ITD ATL, or any Accessibility Testing Vendor engaged by the ITD ATL, or by [Agency] under the supervision of the ITD ATL, shall test such software for accessibility against the Section 508 Standards and the ITD Standards, and for interoperability with the specific AT and the IT environment set forth in the AT/IT Environment List.   The ITD ATL shall certify as accessible all software so tested that complies with the Section 508 Standards and the ITD Standards, and is interoperable with the AT and the environment specified in the AT/IT Environment List, and shall maintain a central web-based list of certified software for use by the Executive Department. 

[Vendor] shall be responsible for curing each instance in which its deliverables fail to comply with the Section 508 and ITD Standards. Vendor shall use best efforts to cooperate with [Agency], the ITD ATL, and any pertinent AT vendor to correct any problems identified during such testing with the interoperability of the Deliverables or Enhancements with the AT and the IT environment specified in the AT/IT Environment List. 

[Vendor] shall provide a credit against amounts due by [Agency] under this agreement for all testing, including repeat accessibility testing required with respect to Deliverables or Enhancements that fail initial testing with respect to the Section 508, ITD Standards and are required by the ITD ATL to be retested in that regard. Such credits shall not exceed 5% of the either the total fixed price due [Vendor] under this Agreement, or the total not-to-exceed amount of this Agreement if entered under a time and materials basis. 

[Vendor] shall not deliver COTS or ASP software under this Agreement that fails to meet such standards unless it has documented (1) that it has performed due diligence in seeking accessible alternative COTS or ASP Software, offering equivalent features and functionality to the inaccessible COTS or ASP Software, for which [Vendor] is or can readily become a licensed distributor; and (2) the cost of developing substitute accessible software under this Agreement. (Such documentation need not include reference to any specific competing COTS or ASP Software and its level of accessibility).  COTS or ASP Software delivered under this Agreement or under another contract with a state agency in connection with a system delivered under this Agreement that does not meet the Section 508 Standards or the ITD Standards shall be acceptable if either (1) the software vendor provides a roadmap for meeting such standards and interoperating with such AT or (2) the agency seeks and obtains a waiver from ITD that it would be an undue hardship on the agency to eschew use of such COTS or ASP Software. 

6.10.5
Maintenance Agreements

Any maintenance agreement entered by [Vendor] and [Agency] in connection with the system delivered under this Agreement shall require [Vendor] to cooperate with [Agency] in its efforts to resolve interoperability problems that arise during the term of the maintenance agreement related to the use of such system with specific AT in a specific IT environment.  

7
ADDITIONAL TERMS

7.1
Definitions

The terms used in this SOW, unless defined herein, shall have the meaning ascribed to them in the other documents that constitute the Agreement between the parties. 

7.2 Warranty

[Vendor] makes the following warranties with respect to any deliverables/tasks delivered under this Agreement:  (1) [Vendor]’s services shall be performed in a professional and workmanlike manner and in accordance with the specifications and description of services as set forth in the Agreement; and (2) the deliverables/tasks will substantially conform to the deliverable descriptions set forth in this Agreement. 

7.3
Title and Intellectual Property Rights

7.3.1
Definition of Property

The intellectual property required by [Vendor] to provide the services, including the creation, development and modification of materials described in this Agreement, which may include, but not be limited to computer programs (in object and source code form), scripts, data, documentation, the audio, visual and audiovisual content related to the layout and graphic presentation of the VG, text, photographs, video, pictures, animation, sound recordings, training materials, images, techniques, methods, algorithms, program images, text visible on the Internet, HTML code and images, illustrations, graphics, pages, storyboards, writings, drawings, sketches, models, samples, data, other technical or business information, and other works of authorship fixed in any tangible medium (collectively, the “Property”). 

7.3.2
[Vendor] Property

[Vendor] will retain all right, title and interest in and to all Property developed by it: i) for clients other than the Commonwealth of Massachusetts; and ii) for internal purposes and not yet delivered to any client, including all copyright, patent, trade secret, trademark and other intellectual property rights created by [Vendor] in connection with such work (hereinafter the “[Vendor] Property”).  EOHHS acknowledges that its possession, installation or use of [Vendor] Property will not transfer to it any title to such property. 

EOHHS acknowledges that the [Vendor] Property contains or constitutes commercially valuable and proprietary trade secrets of [Vendor].  EOHHS acknowledges that the [Vendor] Property is being disclosed to EOHHS to be used only as expressly permitted under the terms of this Agreement.  EOHHS will take no affirmative steps to disclose such information to third parties, and, if required to do so under the Commonwealth’s Public Records Law, M.G.L. c. 66, § 10, or by legal process, will promptly notify [Vendor] of the imminent disclosure so that [Vendor] can take steps to defend itself against such disclosure.

[Vendor] grants to EOHHS a fully paid, royalty-free, non-exclusive, non-transferable, worldwide, irrevocable, perpetual, assignable license to make, have made, use, reproduce, distribute, modify, publicly display, publicly perform, digitally perform, transmit and create derivative works based upon the [Vendor] Property, in any media now known or hereafter known, but only to the extent reasonably necessary for EOHHS’ exploitation of the deliverables/tasks to be developed.  During the term of this Agreement and immediately upon any expiration or termination thereof for any reason, [Vendor] will provide to EOHHS the most current copies of any [Vendor] Property to which EOHHS has rights pursuant to the foregoing, including any related documentation.

7.3.3
EOHHS Property

In conformance with the Commonwealth’s Standard Terms & Conditions, on the date on which EOHHS makes payment to the [Vendor] for a deliverable or other work product created as a result of [Vendor]’s performance of the tasks described herein or other obligation set forth in this Agreement (collectively, the “Work Product”) all of [Vendor]’s right, title and interest in the Work Product shall pass to and vest in the Commonwealth, including all copyright, patent, trade secret, trademark and other intellectual property rights created by [Vendor] in connection with such work and any causes of action relating to or based upon such work (hereinafter the “EOHHS Property”).  [Vendor] hereby assigns to EOHHS, as of the date on which EOHHS pays [Vendor] for such deliverables/tasks, all intellectual property rights that it may now or hereafter possess in the EOHHS Property related to such deliverable and all derivative works thereof.  [Vendor] also agrees to execute all documents and take all actions that may be necessary to confirm such rights.  [Vendor] acknowledges that there are currently and that there may be future rights that EOHHS may otherwise become entitled to with respect to EOHHS Property that does not yet exist, as well as new uses, media, means and forms of exploitation, current or future technology yet to be developed, and that [Vendor] specifically intends the foregoing ownership or rights by EOHHS to include all such now known or unknown uses, media and forms of exploitation.

[Vendor] agrees to take such actions as may be reasonably requested by EOHHS to evidence the transfer of ownership of or license to intellectual property rights described in this section.

7.3.4
Clearances

[Vendor] will represent and warrant to EOHHS that it has obtained all rights, grants, assignments, conveyances, licenses, permissions and authorizations necessary or incidental to any materials owned by third parties supplied or specified by it for incorporation in the deliverables/tasks to be developed.

7.3.5
Third-party Intellectual Property

If the deliverables/tasks contain or will contain any third-party intellectual property to which [Vendor] intends to provide a sublicense, [Vendor] must provide copies of all such sublicense agreements as soon as possible.   

7.4
Confidentiality, Business Associate and Data Use Requirements

In addition to Section 6 of the Commonwealth Standard Terms & Conditions, [Vendor] agrees to reasonably prevent the unauthorized use and disclosure of confidential and personally identifiable data, pursuant to the terms set forth in the Confidentiality and Business Associate Agreement attached hereto as Attachment 5, Exhibit 2.

7.5
Fraud

The Contractor shall notify EOHHS in writing within 10 calendar days if it or, where applicable, any of its Teaming Partners or Subcontractors receive or identify any information that gives them reason to suspect that a MassHealth Provider or Member has engaged in fraud as defined under 42 CFR 455.2.   In the event of suspected fraud, no further contact shall be initiated with the Provider or Member on that specific matter without EOHHS’ approval.  

 The Contractor and, where applicable, its Teaming Partners or Subcontractors shall cooperate fully with the Office of the Attorney General’s Medicaid Fraud Control Unit (MFCU) and the Office of the State Auditor’s Bureau of Special Investigations (BSI).   Such cooperation shall include, but is not limited to, providing at no cost prompt access and copies of any documents and other available information determined necessary by such agencies to carry out their responsibilities regarding Medicaid fraud and abuse, maintaining the confidentiality of any such investigations, and making knowledgeable staff available at no cost to support any investigation, court, or administrative proceeding. 

7.6
Data Processing Audits

The Commonwealth may, at its discretion, hire an independent certified public accounting firm to conduct a data processing operation audit of the Contractor and any Significant Subcontractors, according to SAS70 and OMB A133 standards.  

The Contractor shall: 

1. Agree to and facilitate the performance of any such EOHHS, Commonwealth, or CMS-sanctioned audit; and

2. Be responsible for any expenses the Contractor must incur in order to achieve compliance with the audit’s findings.

7.7
Set-Off

EOHHS may deduct from monies due to the Contractor under this Contract any amounts due the Commonwealth from the Contractor.  EOHHS shall notify the Contractor in writing five business days in advance before deducting such sums from amounts otherwise payable to the Contractor.

7.8
Corrective Action Plan

If EOHHS identifies, in its reasonable judgment, any non-conformity to the requirements of this Contract in the Contractor’s performance under this Contract, EOHHS may require the Contractor to develop and submit a corrective action plan to achieve conformity.  The Contractor shall implement such corrective action plan only as approved or modified by EOHHS.  EOHHS may require the corrective action plan to (1) provide for a subcontract with a subcontractor deemed mutually satisfactory to perform specified Contract responsibilities, (2) otherwise alter the manner or method in which the Contractor performs any Contract responsibilities, and (3) implement any other action that EOHHS may deem appropriate.

7.9
Return and Destruction

When the Contract terminates or expires, the Contractor must immediately deliver to EOHHS copies of EOHHS content, the application and any EOHHS confidential information in its custody and control.  Subject to the Contractor’s record keeping obligations under paragraph 7 of the Commonwealth’s Terms and Conditions, and the Commonwealth’s record keeping obligations under the Records Conservation Law, Mass. Gen. Laws c. 30, §. 42, the Contractor shall erase and remove all copies of EOHHS content, site, application and confidential information from computer equipment and media in the Contractor’s possession, custody and control, and return such content, site, application and confidential information to EOHHS and cooperate fully with EOHHS in the transfer of the  application to the Commonwealth or another vendor.

8
[Vendor] DELIVERABLES/TASKS

This section describes the deliverables/tasks that [Vendor] will provide to EOHHS by the end of the term of this Agreement.  Deliverables/tasks will be considered “accepted” when all the acceptance criteria set forth in this Agreement have been met and EOHHS has provided [Vendor] with written notice of its acceptance. 

All written documents shall be delivered either by secured online access or in a machine-readable format that is capable of being completely and accurately reproduced by computer software on a laser printer. Those documents that are provided via machine-readable format shall be delivered in a format that may be edited and maintained using standard office software such as Microsoft Word, Microsoft Excel.  Diagrams shall be delivered in an editable format readable by Microsoft Visio or PowerPoint. All itemized and/or annotated lists shall be delivered in computer spreadsheets, capable of being imported to Microsoft Excel 2000. 

The deliverables/tasks for each component of this SOW are described in the following Attachments to this SOW:  [LIST ATTACHMENTS] 

[Vendor] shall not commence work on deliverables/tasks denoted by an asterisk until authorized to do so by EOHHS in writing.  EOHHS reserves the right to eliminate or modify any deliverable/task prior to its submission by [Vendor] to EOHHS.  If EOHHS elects to eliminate or substantial reduce the scope of a deliverable/task, it shall notify [Vendor], in writing, and shall pay [Vendor] for any work completed that is directly related to such deliverable/task, on a time and materials basis, based upon the number of hours worked multiplied by the hourly rates defined in Attachment __ (Deliverables/Tasks and Payment Schedule; Personnel Rates).  Nothing in this section shall limit or affect EOHHS’ right to terminate this Agreement in accordance with the termination provisions of the Commonwealth Standard Terms and Conditions.

8.1 Service Level Agreements

[Vendor] agrees to the following service level agreements attached hereto as Attachment ___.
9
PAYMENT TERMS
[Vendor] agrees to invoice EOHHS for the deliverables/tasks, as set forth in Attachment ___ (Deliverables/Tasks and Payment Schedule; Personnel Rates), attached hereto.  EOHHS will make payments to [Vendor] after receiving an accurate invoice for “deliverables” or “tasks,” subject to the following:

Deliverables – All deliverables must be “completed,” meaning that EOHHS has determined that the acceptance criteria for the specific deliverable has been met, as specified in this SOW, or as otherwise agreed to by the parties in writing.  

Tasks – [Vendor] agrees to work as diligently as possible on all tasks identified in Attachments ____ within the applicable billing period and in the service level agreements described in Attachment ___. All tasks must be confirmed prior to the commencement of work by the EOHHS Project Manager.  

Vendor agrees to invoice EOHHS for the annual maintenance fees as set forth in Attachment [  ], Maintenance Fees, at least 90 calendar days before the expiration of the then current maintenance agreement..

Payments will be made in accordance with the bill paying policy of the Comptroller of the Commonwealth of Massachusetts, which may be updated from time to time.   

10
Order of Precedence

The Agreement between EOHHS and [Vendor] consists of the following documents, in the following order of precedence:

a. The Commonwealth Terms and Conditions;

b. The Standard Contract Form; 

c. Request for Responses for Surveillance and Utilization Review Subsystem (S/URS) Functionality for the NewMMIS Development Project; 

d. this Statement of Work; and

e. [Vendor’s] response to the RFR.

The documents listed above, including attachments and exhibits, constitute the entire agreement of the parties with respect to the subject matter of the RFR, and supersede all prior written or verbal negotiations and statements.  This document shall not be modified by any subsequent written or verbal communications other than in accordance with Section 6.5, Amendments.

The undersigned hereby represent that they are duly authorized to execute this SOW on behalf of their respective organizations. 

	COMMONWEALTH OF MASSACHUSETTS

EXECUTIVE OFFICE OF 

HEALTH AND HUMAN SERVICES


	
	[Vendor]

	
	
	

	Name





	
	Name



	Title


	
	Title



	Date
	
	Date


ATTACHMENT 5

Exhibit 1:

Intellectual Property Agreement for Contractor’s Employees, Consultants and Agents:

Confidentiality, Assignment of Inventions and Representation of Non-Infringement Agreement; Other Representations

The undersigned hereby acknowledges that he or she is an employee of or consultant to the following contractor of the Commonwealth of Massachusetts Executive Office of Health and Human Services (the “Commonwealth”):

Name of Contractor: ________________________ (“Contractor”)

and desires to be assigned by the Contractor to perform services for the Commonwealth pursuant to the terms and conditions of this Agreement.

NOW THEREFORE, in consideration of the undersigned’s assignment to work for the Commonwealth, the access the undersigned has to the confidential information of the Commonwealth, and for other good and valuable consideration, the parties agree as follows:

1. Confidentiality of the Commonwealth’s Materials.  The undersigned agrees that both during his/her assignment at the Commonwealth and thereafter, he/she will not use for his/her own benefit, divulge or disclose to anyone except to persons within the Commonwealth whose positions require them to know it, any information not already lawfully available to the public concerning the Commonwealth, including but not limited to information regarding any web site, software application or other intellectual property of the Commonwealth, any e-commerce products or services, any web development strategy, any financial information or any information regarding users of or vendors to the Commonwealth’s web sites, or any personally-identifiable information which may be stored, made or transmitted by the Commonwealth (collectively, the “Confidential Information”).  Confidential Information also includes, without limitation, any technical data, design, pattern, formula, computer program, source code, object code, algorithm, subroutine, manual, product specification, or plan for a new, revised or existing product or web site; any business, marketing, financial or sales information; and the present or future plans of the Commonwealth with respect to the development of its web sites and web services.

2. All Developments the Property of the Commonwealth.  All confidential, proprietary or other trade secret information and all other works of authorship, trademarks, trade names, discoveries, invention, processes, methods and improvements, conceived, developed, or otherwise made by the undersigned, alone or with others, and in any way relating to the Commonwealth or any of its web development, software or IT-related projects, whether or not patentable or subject to copyright protection and whether or not reduced to tangible form or reduced to practice during the period of the assignment with the Commonwealth (“Developments”) shall be the sole property of the Commonwealth.  To the maximum extent permitted by law, the undersigned hereby waives all moral rights in any Developments.  The undersigned agrees to disclose all Developments promptly, fully and in writing to the Commonwealth promptly after development of the same, and at any time upon request.  The undersigned agrees to, and hereby does assign to the Commonwealth all his/her right, title and interest throughout the world in and to all Developments, without any obligation on the part of the Commonwealth to pay royalties or any other consideration to the undersigned in respect of such Developments.  The undersigned agrees to assist the Commonwealth, (without charge, but at no cost to the undersigned) to obtain and maintain for itself such rights.

3. Return of the Commonwealth’s Materials.  At the time of the termination of the assignment with the Commonwealth, the undersigned agrees to return to the Commonwealth all Commonwealth materials, documents and property, in the undersigned’s possession or control, including without limitation, all materials relating to work done while assigned by the Contractor to projects for Commonwealth or relating to the processes and materials of the Commonwealth.  The undersigned also agrees to return to the Commonwealth all materials concerning past, present and future or potential products and/or services of the Commonwealth.  The undersigned also agrees to return to the Commonwealth all materials provided by persons doing business with the Commonwealth and all teaching materials provided by the Commonwealth. 

4. Representation of Non-Infringement.  The undersigned hereby represents and warrants that, to his/her best knowledge, no software, no web content and no other intellectual property that he/she develops during his/her assignment to the Commonwealth, and no Developments made by the undersigned and assigned to the Commonwealth pursuant to Section 2 above, shall infringe a patent, copyright, trade secret or other proprietary or intellectual property right of any third party.

5. No Conflicting Agreements.  The undersigned represents and warrants that he/she is not a party to any agreement or arrangement which would constitute a conflict of interest with the obligations undertaken hereunder or would prevent the undersigned from carrying out the obligations hereunder.

6. Tax Payments.  The undersigned hereby represents and warrants that he/she has paid all due state and federal taxes, or, if the undersigned’s tax status is in dispute or in the process of settlement, that the undersigned has responded as directed and within the required timeframes to all communications received from the state or federal government.

7. The undersigned acknowledges that he/she is not an employee of any Massachusetts state or municipal government agency, and is not entitled to any benefits, guarantees or other rights granted to state or municipal government agencies, including but not limited to group insurance, disability insurance, paid vacations, sick leave or other leave, retirements plans, health plans, or premium overtime pay.  Should the undersigned be deemed to be entitled to receive any such benefits by operation of law or otherwise, he/she expressly waives any claim or entitlement to receiving such benefits from Massachusetts state or municipal government agencies.

8. Miscellaneous:
(a) This Agreement contains the entire agreement between the parties with respect to the subject matter hereof, superseding any previous oral or written agreements.

(b) The undersigned’s obligations under this Agreement shall survive the termination of his/her assignment with the Commonwealth regardless of the manner of or reasons for such termination.  The undersigned’s obligations under this Agreement shall be binding upon and shall inure to the benefits of the heirs, assigns, executors, administrators and representatives of the parties. 

(c) The undersigned agrees that the terms of this Agreement are reasonable and properly required for the adequate protection of the Commonwealth’s legitimate business interests.  The undersigned agrees that in the event that any of the provisions of this Agreement are determined by a court of competent jurisdiction to be contrary to any applicable statute, law, rule, or policy or for any reason unenforceable as written, then such court may modify any of such provisions so as to permit enforcement thereof to the maximum extent permissible as thus modified.  Further, the undersigned agrees that any finding by a court of competent jurisdiction that any provision of this Agreement is contrary to any applicable stature, law, or policy or for any reason unenforceable as written shall have no effect upon any other provisions and all other provisions shall remain in full force and effect.

(d) The undersigned agrees that any breach of this Agreement will cause immediate and irreparable harm to the Commonwealth not compensable by monetary damages and that the Commonwealth will be entitled to obtain injunctive relief, in addition to all other relief, in any court of competent jurisdiction, to enforce the terms of this Agreement, without having to prove or show any actual damage to the Commonwealth.

(e) No failure to insist upon strict compliance with any of the terms, covenants, or conditions hereof, and no delay or omission in exercising any right under this Agreement, will operate as a waiver of such terms, covenants, conditions or rights.  A waiver or consent given on any one occasion is effective only in that instance and will not be construed as a bar to or waiver of any right on any other occasion.

(f) This Agreement shall be governed by and construed in accordance with the laws of the Commonwealth of Massachusetts, without regard to the doctrine of conflicts of law. This Agreement is executed under seal.

The undersigned believes that this agreement imposes reasonable standards of conduct for all of the employees and the contractors on assignment at the Commonwealth, and that this agreement will serve to best protect the interests of all involved parties.  

AGREED AND ACCEPTED:

Name of Employee or Consultant:
_______________________________

Signature:



________________________________

Date:



________________________________

Name of Contractor:

________________________________

Signature:



_________________________________

Name:



_________________________________

Title:



_________________________________

Date:



_________________________________

ATTACHMENT 5
Exhibit 2:

Confidentiality and Business Associate Addendum

This CONFIDENTIALITY AND BUSINESS ASSOCIATE ADDENDUM (the “Addendum”) is made by and between the Executive Office of Health and Human Services for the Commonwealth of Massachusetts, on its behalf and on behalf of the constituent agencies of the Secretariat, as identified below (collectively, “EOHHS”), and [Vendor].  The Addendum supplements and is made a part of the Agreement dated as of the date hereof, by and between EOHHS and [Vendor], as amended, and shall be effective as of the date executed below.

1) Definitions. All terms used but not otherwise defined in this Agreement shall be construed in a manner consistent with the Privacy Rule, the Security Rule, and other applicable state or federal confidentiality or data security laws.  
a. Commonwealth Security Information.  “Commonwealth Security Information” shall mean all data that pertains to the security of the Commonwealth’s information technology, specifically, information pertaining to the manner in which the Commonwealth protects its information technology systems against unauthorized access to or modification of information, whether in storage, processing or transit, and against the denial of service to authorized users, or the provision of service to authorized users, including those measures necessary to detect, document and counter such threats.

b. EOHHS-CE.  “EOHHS-CE” shall mean any component of EOHHS and its constituent agencies or secretariat that constitute a Covered Entity under the Privacy and Security Rule, including: the Office of Medicaid; the Department of Mental Retardation; the Department of Mental Health; the Soldiers’ Home in Massachusetts; the Soldiers’ Home in Holyoke; the covered components of the Executive Office of Elder Affairs, a hybrid secretariat; and the covered components of the Department of Public Health, a hybrid agency, having designated its covered components as:  the Childhood Lead Screening Laboratory and the MDPH Public Health Hospitals (Lemuel Shattuck Hospital; Massachusetts Hospital School; Tewksbury Hospital; Western Massachusetts Hospital; and State Office of Pharmacy Services). 

c. Individual.  “Individual” shall mean the person who is the subject of the Protected Information, and shall include a person who qualifies as a personal representative in accord with 45 C.F.R. § 164.502 (g). 

d. Privacy Rule.  “Privacy Rule” shall mean the Standards for Privacy of Individually Identifiable Health Information, at 45 C.F.R. Parts 160 and 164.

e. Protected Information (PI).  “Protected Information” shall mean any “Personal Data” as defined in M.G.L. c. 66A and any “Protected Health Information” as defined in the Privacy Rule, that [Vendor] creates, receives, obtains, uses, or maintains under this Agreement. 

f. Required By Law.  “Required By Law” shall have the same meaning as used in the Privacy Rule.

g. Secretary.  “Secretary” shall mean the Secretary of the US Department of Health and Human Services or the Secretary’s designee.

h. Security Incident.  “Security Incident” shall have the same meaning as used in the Security Rule.  

i. Security Rule. “Security Rule” shall mean the Security Standards for the Protections of Electronic Protected Health Information, at 45 C.F.R. Parts 160, 162, and 164.

2) [Vendor]’s Obligations. 

a. [Vendor] acknowledges that in the performance of this Agreement, it may create, receive, obtain, maintain or use PI or Commonwealth Security Information from any or all of the EOHHS entities, and [Vendor] agrees that it shall implement administrative, physical and technical safeguards that reasonably and appropriately protect the confidentiality, integrity and availability of any PI and Commonwealth Security Information in its possession under this Agreement, such safeguards shall meet, at a minimum, all standards set forth in the Privacy and Security Rules.  [Vendor] shall at all times comply with all Commonwealth security and information technology resource policies, processes and mechanisms established for access to PI and Commonwealth Security Information. 

b. [Vendor] agrees that, [Vendor] acknowledges that in the performance of this Agreement, it is a “Business Associate” (as such term is used in the Privacy Rule and Security Rule) of EOHHS-CE, and shall comply with all HIPAA requirements which pertain to Business Associates, as set forth in this Agreement.  

c. At all times, [Vendor] shall recognize EOHHS’ right to control access, use, disclosure, and disposition of all data created, obtained, received, or maintained under this Agreement, including all PI and Commonwealth Security Information, and any data derived or extracted from such data.

d. [Vendor] shall not use PI or Commonwealth Security Information other than as permitted or required by this Agreement or as Required By Law, consistent with the restrictions of M.G.L. c. 66A, any other applicable federal or state privacy or security law.

e. If, during the term of this Agreement, [Vendor] and EOHHS agree to permit [Vendor]’s use of agents or subcontractors to perform services pursuant to this Agreement, [Vendor] agrees to ensure that any such agent or subcontractor to whom it provides PI or Commonwealth Security Information received from, or created or received by it on behalf of EOHHS, agrees in writing to the same restrictions and conditions that apply to [Vendor] under this Agreement with respect to such information, including, but not limited to, implementing reasonable safeguards to protect such information, and [Vendor] shall provide copies of any such agreements to EOHHS.  [Vendor] is solely responsible for its agents’ and subcontractors’ compliance with all provisions of this Agreement.  [Vendor] is not relieved of any obligation under this Agreement because PI or Commonwealth Security Information was in the hands of its agent or subcontractor or because its agent or subcontractor failed to fulfill any reporting obligation to it necessary for [Vendor] to fulfill its reporting obligations hereunder.

f. Immediately upon becoming aware of any use of PI or Commonwealth Security Information by [Vendor], its subcontractors or agents, not permitted under this Agreement, or of any Security Incident by the same, [Vendor] shall take all appropriate action necessary to: (1) retrieve, to the extent practicable, any PI used or disclosed in a non-permitted manner, (2) mitigate, to the extent practicable, any harmful effect of the non-permitted use of the PI or the Security Incident known to [Vendor], and (3) take such further action as may be required by any applicable state or federal law concerning the privacy and security of such PI.  As soon as possible, but in any event, within two business days following the date upon which [Vendor] becomes aware of the non-permitted use or Security Incident, [Vendor] shall report to EOHHS, both verbally and in writing, the nature of the non-permitted use or Security Incident, the harmful effects known to [Vendor], all actions it has taken or plans to take in accord with this paragraph, and the results of all mitigation actions already taken by it under this paragraph.  Upon EOHHS’ request, [Vendor] shall take such further actions as directed by EOHHS to mitigate, to the extent practicable, any harmful effect of the non-permitted use.  Any actions to mitigate harmful effects of privacy or security violations undertaken by [Vendor] on its own initiative or pursuant to EOHHS’ request under this paragraph shall not relieve [Vendor] of its obligations to report such violations as set forth in other provisions of this Agreement. 

g. [Vendor] shall immediately report to EOHHS, both verbally and in writing, any instance where PI or Commonwealth Security Information obtained under this Agreement is requested, subpoenaed, or becomes the subject of a court or administrative order or other legal process.  If EOHHS directs [Vendor] to respond to such requests, [Vendor] shall take all necessary legal steps to comply with M.G.L. c. 66A and any other applicable federal and state law at EOHHS or the Commonwealth’s expense.  To the extent EOHHS determines that it shall respond or challenge such requests directly, [Vendor] shall fully cooperate and assist EOHHS in its response or challenge.  In no event shall [Vendor]’s immediate reporting obligations under this paragraph be delayed beyond the return date in such request or two business days from obtaining such request for data, whichever is shorter.

h. [Vendor] shall make its internal practices, books, and records, including policies and procedures relating to the use of PI and Commonwealth Security Information received from, or created or received by it on behalf of EOHHS, available to EOHHS or upon EOHHS’ request, to the Secretary, in a time and manner designated by either EOHHS or the Secretary for purposes of the Secretary determining EOHHS-CE’s compliance with the Privacy Rule.

i. [Vendor] shall designate a person who shall act as custodian of PI and Commonwealth Security Information obtained under this Agreement, and who shall oversee [Vendor]’s compliance with this Agreement.  [Vendor] shall provide EOHHS with the name of such custodian within 15 days following the effective date of this Agreement, and thereafter within 15 days following any transfer of this duty to another person within [Vendor]. 

3) Permitted Uses by [Vendor]; No Disclosure.  [Vendor] is prohibited from disclosing any PI or Commonwealth Security Information to any other entity, other than the particular EOHHS entity for which [Vendor] is performing the service involving the PI and/or Commonwealth Security Information, and [Vendor]’s approved subcontractors, unless required by law, in accord with this Agreement, or otherwise instructed by EOHHS.  [Vendor] is permitted to use PI and Commonwealth Security Information only to the extent required to meet its responsibilities as set forth in the Agreement.  Any such use of PI shall meet the “minimum necessary” policies and procedures of EOHHS-CE.  In performing functions, activities, or services for or on behalf of EOHHS, [Vendor] represents that it will only request from EOHHS an amount of PI that it reasonably believes is the minimally necessary to perform the function, activity, or service for which it is needed under this Agreement.

4) EOHHS-CE Provisions.  With respect to those entities defined as EOHHS-CE, the parties agree to the following:

a. [Vendor] Obligations.  [Vendor] shall take such action as may be requested by any such entity to meet obligations under 45 CFR §§ 164.524, 164.526, and 164.528 with respect to the agency’s PI in [Vendor]’s possession.  If an Individual contacts [Vendor] with respect to exercising any rights the Individual may have under 45 CFR §§ 164.524, 164.526, and 164.528 with respect to PI in [Vendor]’s possession, [Vendor] shall notify the EOHHS General Counsel within two business days of the Individual’s request.

b. EOHHS-CE Obligations.  EOHHS-CE shall notify [Vendor] of the following:

1. Any limitation(s) in its notice of privacy practices issued in accord with 45 CFR § 164.520, to the extent that such limitation may affect [Vendor]’s use or disclosure of PI.

2. Any changes in, or revocation of, permission by Individual to use or disclose PI, to the extent that such changes may affect [Vendor]’s use or disclosure of PI.

3. Any restriction to the use or disclosure of PI that it has agreed to in accord with 45 CFR § 164.522, to the extent that such restriction may affect [Vendor]’s use or disclosure of PI.

5) Termination.  Notwithstanding any other provision in this Agreement, EOHHS may terminate this Agreement, as described below, if [Vendor] has materially breached any of its Business Associate obligations, or any other provision of this Agreement pertaining to the security and privacy of any PI or Commonwealth Security Information provided to [Vendor] under this Agreement.  Prior to terminating this Agreement as permitted above, EOHHS, may, at its option, provide a thirty (30) day opportunity for [Vendor] to cure the breach or end the violation.  If such an opportunity is provided, but cure is not feasible, or [Vendor] fails to cure the breach or end the violation within a time period set by EOHHS, EOHHS may terminate the Agreement immediately upon written notice.  In the event that termination of this Agreement for a material breach of any obligation regarding PI or Commonwealth Security Information is not feasible, or if cure is not feasible, EOHHS shall report such breach or violation to the Secretary.

6) Effect of Termination.  

a. Except as provided immediately below in subsection (b), upon termination of this Agreement for any reason whatsoever, [Vendor] shall, at EOHHS’ option, either return or destroy all PI, Commonwealth Security Information, and other data obtained or created in any form under this Agreement, and [Vendor] shall not retain any copies of all such PI, Commonwealth Security Information and data in any form.   This provision shall apply to all PI, Commonwealth Security Information, and other data in the possession of [Vendor]’s subcontractors or agents, and [Vendor] shall ensure that all such PI, Commonwealth Security Information, and data in the possession of its subcontractors or agents has been returned or destroyed and that no subcontractor or agent retains any copies of such PI, Commonwealth Security Information, and data in any form.   In no event shall [Vendor] destroy any PI, Commonwealth Security Information, or other data without first obtaining EOHHS’ approval; however, if EOHHS requires [Vendor] to destroy copies of any PI or Commonwealth Security Information stored on electronic storage media controlled by [Vendor], [Vendor] agrees to destroy such copies in a manner such that they are not recoverable.  Acceptable methods of destruction include the use of drive sanitization software implementing, at a minimum, DoD.5200.28-STD (7) disk wiping, and the degaussing of backup tapes.  Electronic storage media such as floppy disks, CDs and DVDs, and any printed copies of data must be made unusable by physical destruction.

b. If [Vendor] determines that returning or destroying PI, Commonwealth Security Information, or other data is not feasible, [Vendor] shall provide EOHHS with written notification of the conditions that make return or destruction not feasible.  If, based on [Vendor]’s representations, EOHHS concurs that return or destruction is not feasible, [Vendor] shall extend all protections set forth in this Agreement to all such PI, Commonwealth Security Information, or data and shall limit further uses and disclosures of such data to those purposes that make the return or destruction of such data not feasible, for as long as [Vendor] maintains the PI, Commonwealth Security Information, and other data.

c. Notwithstanding any other provision concerning the term of this Agreement, all protections pertaining to any PI, Commonwealth Security Information, or other data covered by this Agreement shall continue to apply until such time as all such PI, Commonwealth Security Information, and data is returned to EOHHS or destroyed, or if return or destruction is not feasible, protections are applied to such PI, Commonwealth Security Information, and data in accord with subsection (b) immediately above.

7)
Miscellaneous Provisions.

a. Regulatory References.  Any reference in this Agreement to a section in the Privacy or Security Rules or other regulation or law refers to that section as in effect or as amended.

b. Amendment.  [Vendor] agrees to take such action as is reasonably necessary to amend this Agreement in order for EOHHS to comply with any requirements of the Privacy or Security Rules, the Health Insurance Portability and Accountability Act of 1996, Pub. L. No. 104-191 (HIPAA), and any other applicable law pertaining to the privacy, confidentiality, or security of PI or other data as mutually agreed upon.  Upon EOHHS’ request, [Vendor] agrees to enter promptly into negotiations for any amendment as EOHHS, in its reasonable discretion deems necessary for EOHHS’ compliance with any such laws.  

c. Waiver. No failure or delay by either party in exercising any right, power, or remedy under this Agreement will operate as a waiver of any such right, power or remedy.  No waiver of any provision of this Agreement will be effective unless in writing and signed by the party against whom such waiver is sought to be enforced.  EOHHS’ exercise or non-exercise of any authority under this Agreement, including for example any rights of inspection or approval of privacy or security practices or approval of subcontractors, shall not relieve [Vendor] of any obligations set forth herein, nor be construed as a waiver of any of [Vendor]’s obligations or as an acceptance of any unsatisfactory practices or privacy or security failures or breaches by [Vendor]. 

d. Interpretation.  Any ambiguity in this Agreement shall be resolved to permit EOHHS to comply with the Privacy or Security Rules, HIPAA, and any other applicable law pertaining to the privacy, confidentiality, or security of PI or Commonwealth Security Information.

ATTACHMENT 6:  DETAILED TECHNICAL RESPONSE 
Instructions:

Bidders must provide responses to the following questions regarding the development, testing, implementation, and operation of the proposed augmented S/URS solution. Bidders may cross-reference to other areas of their response for supporting details, but a stand-alone answer to these questions is required. The Bidder’s response must include numbering to match the corresponding question.

Several of these questions are specific to Operations Option 2; if the Bidder is not offering a response to Operations Option 2, the response should be “Not Applicable.”

1. As stated in the Architecture section of this RFR (see Section 3.5.6), the Commonwealth has published a series of Technical, Methodology and “Enterprise Technical Reference Model” (ETRM) standards.  This section uses phrases such as “new services would be required to integrate” and “all future applications must.”  While the Commonwealth would strongly prefer all new applications hosted at the state data center to follow such standards, this rule is in fact not as absolute as the words might indicate.  Therefore, for Option 1, please describe those portions of your proposed solution that do not meet these standards, provide a description/listing of the specifications those portions do adhere to, and provide a compelling justification for why the Commonwealth would grant a waiver to these standards.  For Option 2, please discuss how your input specifications would be made compatible with the Commonwealth output specifications so as to allow the two systems to communicate.  For either Option, include conceptual architecture and process diagrams.  (Limit: 10 pages)
2. For Operations Option 1, provide a detailed listing (that follows the format provided in the table below) of the software components necessary to run the proposed S/URS solution.  

Specify whether these software tools are proprietary, Open Source, or public-sector code sharing. Please describe the alternatives that have been considered and the reasons for the particular choices made.

For each appropriate item, provide a brief description of:

· The program(s) developed by the Contractor for use in this initiative (column A);

· The programs owned by the Contractor to be used (column B);

· The programs owned by third parties to be used by the Contractor (column C);

· The programs identified in column C that are COTS products available for license (column D);

· Number of licenses required (column E.);

· Significant Licensing Terms (column F);

· Significant software maintenance terms (column G); and

· Any other information you wish to provide about these hardware components (column H).  (Suggested limit: 10 pages)

Table: Sample Format for S/URS Software Listing
	Seq.#


	Programs to be developed by the Contractor specifically for EOHHS under the Contract 

      (A)
	Programs owned by the Contractor and developed or acquired by the Contractor independent of the Contract 

    ( B )


	Programs owned by third parties and licensed to the Contractor.  List the name of the program and the name of the third party  

         (C)


	Are the programs identified in Column (D) COTS products that are available for license?  Response: Yes or No  

           (D)
	Number

of  

licenses

required

     (E)


	Significant Licensing Terms  

       (F) 


	Significant Maintenance Terms 

        (G)


	Other Information  

     (H)



	   1.
	
	
	
	
	
	
	
	

	  2.
	
	
	
	
	
	
	
	

	  3.
	
	
	
	
	
	
	
	

	  N.
	
	
	
	
	
	
	
	


3. For Operations Option 1, provide a detailed listing (that follows the format provided in the table below) of hardware and network infrastructure components necessary to run the proposed S/URS solution that indicates their sizing requirements.  Please list all hardware, such as servers, storage solutions, UPS solutions, and network components, such as routers and switches. 

Specify whether these tools and technologies are Open Standards-compliant, and specify whether they are proprietary, Open Source, or public-sector code sharing. Please describe the alternatives that have been considered and the reasons for the particular choices made.

For each item, provide a brief description of:

· The item (column A);

· The vendor (column B);

· The model and/or version number (column C);

· Sizing information (e.g. storage capacity for hard drives and storage solutions, numbers of processors, processor speed and random access memory for servers) (column D);

· Quantity (column E.);

· The date and milestone by which the item will be needed (column F);

· The frequency and complexity of required and optional maintenance (column G); 

· Whether or not this item is on the ITD guidelines listing (see Attachment 4, Exhibit 3.1); and

· Any other information you wish to provide about these hardware components (column H).  (Suggested limit: 10 pages)

Table: Sample Format for Hardware Listing

	Seq. #


	Item Description

(A)
	Vendor

(B)
	Model/Version

(C)
	Sizing Information (D)
	Quantity

(E)
	When Needed By
(F)
	Mainten-

ance 

(G) 
	On ITD Guidelines List

(H)
	Other Information

(I)

	1
	
	
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	
	
	

	N
	
	
	
	
	
	
	
	
	


4. If the proposed S/URS solution is a licensed application, and/or for each licensed application that is a component part of the proposed S/URS solution, describe the major terms (such as coverage, services, technical support escalation and resolution procedures) of the Maintenance Contract covering such software and your release and software upgrade process including, but not limited to: 

· The frequency of upgrades;

· The types of upgrades (e.g., standard, major releases, minor releases, emergency patches, service packs, and mandatory vs. optional updates);

· How long major/minor releases are supported;

· The downtime required for upgrades;

· The resource requirements for upgrades; 

· The amount of notice provided prior to upgrades and prior to the de-support of a release; 

· The process for evaluating impact on existing customizations;

· The amount of regression testing performed prior to the implementation of each new upgrade; and

· How EOHHS’ staff and Users will be supported during upgrades.  How will you use feedback from these groups to determine which functional/technical Enhancements to implement?  (Limit: 10 pages)

5. Successful program integrity strategies not only include mechanisms for retrospective “pay and chase” activities but also include improving prospective, preventive measures to ensure that state resources are protected.  How will you contribute to the prospective, preventative side of MassHealth’s overall program integrity strategy?  (Limit: 10 pages)

6. Describe, using up to three examples of how your company has utilized experience, or knowledge, from one sector of your business and translated that experience/knowledge into a new applications, approach, or a solution for a S/URS customer.  (Limit: 7 pages)
7. From your past experience in systems implementation and operations, using real-life examples from your Key Personnel’s experience, please describe your approach/ philosophy toward teamwork, both within your team and between your team and the EOHHS Project Team. 

Similarly, describe how you build knowledge and skills among the staff and personnel of clients in both the public and private sector. (Limit: 7 pages) 

8. MassHealth operates in a dynamic and challenging environment.  Describe how you have adapted to unforeseen and unpredictable events when working with similar clients.  (Limit: 7 pages)

9. Provide a detailed explanation of how your proposed augmentation solution will help EOHHS build better fraud and abuse prevention strategies. (Limit: 10 pages) 

10. In the course of this engagement, what would you do to improve your performance? (Limit: 7 pages)

11. Provide examples of metrics you will use to gauge your performance if awarded the Contract. 

Note: The metrics will be required to meet the Service Level Agreements described in Sections 1.8 and 5.3. (Limit: 7 pages)

12. EOHHS envisions a User-configurable system that allows non-technical users to maintain the application for its intended purpose. Please provide a master list of configurable components (tables) for the proposed system. This list should include specific functionality that is user-configurable. Please describe the type and scope of application configuration that can be enacted by business users that materially affect system features like rules, edits, demographic information, workflow and data.  Please describe the configuration management tools and standards, in terms of the application operations life cycle.  This should include the process and/or policies by which the changes are made and how they are enacted in the system. Please provide details on the following, without limitation:

· Identify the types of configuration changes that can be made. Categorize the changes in terms of functionality, testing requirements, quality of change, and the extent of the change in terms of immutability and retractability.

· Describe how changes are tracked, documented and versioned.

· Describe how the changes are distributed and/or synchronized; also, the training that may be necessary to orient Users to the change in system operations.

· Describe the process that assures that the changes made were the changes that were approved through the change management process.

· Describe the tools that will be used and the processes involved in managing and authenticating the configuration change. (Limit: 15 pages)

13. Regarding the implementation of the proposed augmented S/URS solution, please provide a detailed response to the following: a description of your development lifecycle methodology (see Section 3.5.7) and how quality will be incorporated into each and every aspect of the augmented S/URS solution (see Section 3.5.8). The response must provide detail on what processes and methodologies will be used to ensure that development standards are enforced throughout the Start-Up and Development phase. (Limit: 7 pages)

14. EOHHS has formulated a strategic vision that will transform the architecture and infrastructure of its existing information systems from procedurally programmed, monolithic applications into an enterprise-wide, services-oriented architecture, at the center of which are web services. Please provide a list of web services, if any, supported by your solution. Include relevant details for such web services, such as their definition, organization, dependencies and any other requirements. (Limit: 7 pages)
15. Regarding the interface solution, please explain how interfaces implemented by EOHHS will be maintained and enhanced and explain how interfaces will avoid costly rewrites/updates when changes occur in either source or target systems.  (Limit: 5 pages)
16. With regard to Operations Option 2, describe in detail procedures for handling unplanned disruption of service. The procedures must address, at a minimum: 

· Identification and classification of the emergency events;

· Notification policies;

· Backup and contingency plans;

· Recovery plans; and

· Mechanisms to identify the cause of the event and to resolve the service disruption. (Limit: 10 pages)

17. With regard to Operations Option 2, please provide a description of your web site and application hosting services as proposed for this effort including, but not limited to: 

· A description of your data center (e.g., subcontractors, certifications, network capabilities);

· The location of the data center and a list of the customers who are currently utilizing that environment, if any;

· If this is a shared facility, a description of the partitioning strategy used to ensure the integrity of the EOHHS data;

· The types of services provided (e.g., co-location, hosting, dedicated hosting, shared hosting, design and consultation);

· The products and product versions that you provide or support;

· The hardware and equipment that you provide (e.g., dedicated, shared);

· Identification of vendors that provide you with server hardware;

· The steps taken to isolate and protect client data;

· The steps taken to ensure site integrity (e.g., monitoring and reports); 

· The steps taken to ensure the integrity and non-interruption of power supply (e.g., the use of backup generators);

· Web site and application monitoring capabilities (e.g., remote, wireless, proactive monitoring tools) and levels of monitoring (e.g., CPU usage, file system usage, memory usage, network performance);

· Change management and configuration management procedures;

· Procedures for software updates, operating system patches and upgrades; and

· Project management procedures.  (Limit: 20 pages)
18.
Bidders must state if they will be conducting any offshore development and/or activities.  If none are planned, the response to this Question must be: NONE PLANNED.  If there will be offshore development activities, please provide a detailed description of such activities, including but not limited to: 

· The country and city where offshore development will occur;

· The extent of development work that will be performed offshore versus onshore;

· Whether the offshore developers are employed by the Bidder, a Teaming Partner or Significant Subcontractor, or by a third party;

· The availability of the offshore developers and their managers for teleconferences, phone conversations, and e-mail communications during regular business hours in Boston;

· The ability of the offshore developers to communicate effectively in English;

· The ability of the offshore developers to use English in all documentation and deliverables;

· How the Bidder will integrate offshore development activities with onshore project activities;

· The impact on development methodologies and response times;

· The risks of disruption to the development process and timelines and the strategies available to mitigate such risks;

· The reliability of the infrastructure at the offshore development site, particularly electricity and telecommunications; 

· Whether the development code will reside within the United States or in the offshore location; and

· If the development code will reside in the offshore location, arrangements (such as periodic escrow) that can ensure access to the development code even if there are problems at the offshore development location. (Limit: 20 pages)
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<Application/System Name>
System Security Overview Template
PURPOSE

This document describes the administrative, technical, and physical controls that will ensure the confidentiality, integrity, and availability of the data within <Application/System Name>. This document will be updated in response to system updates, enhancements, changes to infrastructure, or as otherwise deemed necessary.

<Please make all descriptions in the table  below the named control or requirement. Alternatively, reference and append any related documentation that will describe the control/requirement.>

<If a control is inapplicable, please describe why, including any risk mitigating strategies.>

SYSTEM DESCRIPTION

	Briefly describe the system, and its purpose.  Reference any relevant supporting documentation that will provide a more detailed description (e.g., Vision Document, System Architecture Document).


SECURITY REQUIREMENTS

	List any applicable laws, regulations and other sources of security requirements (e.g., requirements of ISA or grant).  These requirements should be the result of a project review with EOHHS or agency counsel.


DATA SOURCES

	List all originating sources of system data, including system interfaces. Describe whether data maintained in the system is otherwise disclosed/shared with other systems.  Is the data itself (or categories of data) described somewhere?


OPERATIONS CONTROLS 

In the sub-sections below, describe the day-to-day procedures and mechanisms to protect operations systems. 

Personnel Security Controls 

	Describe the personnel security controls for the system.  It is important to note that the information in this section applies to all EOHHS contractors and consultants, and other non-employee users.  Personnel controls include individual accountability, least privilege, and separation of duties.  Please describe any user agreements, acceptable use policies, that will be completed by system users.  


Physical and Environmental Protection Controls

	Describe the physical security and environmental protection controls for the system/application (e.g., access controls, fire safety factors, failure of supporting utilities, water sensors, structural collapse, plumbing, raised floor access, emergency exits).  List the attributes of the physical protection afforded the area(s) where processing of the system/application takes place. 


Production, Input/Output Controls  

	Describe the controls over the handling, processing, storage, and disposal of input and output data, media and any special production rules.


Incident Detection and Response Capability 

	Describe the following:  the formal incident response capability and the capability to provide users with help when an incident occurs; the formal incident response capability available; and the procedures for recognizing, handling, and reporting incidents.  Also document who responds to alerts/advisories and what preventative measures are in place (e.g., automated audit logs, penetration testing). 


Contingency Planning and Disaster Recovery Planning 

	Describe the contingency plan(s) and disaster plan(s).  Discuss arrangements and safeguards to ensure the alternate processing site will provide an adequate level of security, if applicable. Describe any documented backup procedures. Describe coverage of backup procedures and physical location of stored backups.  Describe the generations of backups kept. Data /system backup retention periods.   Finally, has an analysis of data backup and DR strategies as they impact document retention requirements been performed?


Hardware, Operating System, and System Software Maintenance Controls 

	Describe the security controls used to monitor the installation and updates to hardware, operating system software, and other system software to ensure that the hardware and software functions as expected and that a historical record is maintained of system changes.  


Configuration Management (CM) 

	Describe the CM procedures for the system including; testing and/or approving system components prior to production, impact analyses to determine the effect of proposed changes on existing security controls and change identification, approval, and documentation.   


Environmental System Software Management 

	Describe the controls used to: coordinate and control updates to the environmental system software, monitor the installation and updates of the software to ensure that it functions as expected and that a historical record is maintained of changes and policies for handling copyrighted software or shareware.   


Application Software Management 

	Describe the CM version controls used to; coordinate and control updates to application software, monitor the installation and updates of the application to ensure that the software functions as expected and that a historical record is maintained of software changes.  


Data Integrity/Validation Controls 

	Describe integrity controls for the systems to prevent/detect destruction or unauthorized data modification, including controls used to protect the information, operating system, application, and other system software (including security software) from accidental or malicious destruction or alteration.   


Documentation  

	List the existing documentation that describe the system its components, operations, and use.  Include the title, date, and the office responsible for maintaining the documentation (e.g., System Architecture Document). 


Security Policies Awareness and Training (SAT) 

	Describe the system specific security policies and training for all users who are involved with the management, use, or operation of the system.  List the types and frequency of system specific training established, how the training will be conducted.  Explain who receives the Policies and training (e.g., employees, contractors and vendors).


TECHNICAL CONTROLS  

In the sub-sections below, describe how the following technical controls have been implemented for the system.  Discuss the logical controls in place to authorize or restrict the activities of users and information technology personnel within the system. 

 Identification and Authentication Controls 

	Describe user identification and authentication controls for the system, including mechanisms that provide the ability to verify users.  If the system uses application specific passwords, describe in detail the characteristics of the passwords, (e.g., minimum & maximum length, character set limits/requirements, password aging.) 


Encryption and Integrity

	Describe encryption types for transport and storage on/to the system.  Be sure to include any specific system hardware or software features (e.g., HTTPS, 3DES, PGP) used to encrypt data while at either rest or in transit. Please provide a description of how encryption and integrity are implemented. 


Web Services and Interfaces

	Describe if Web Services are used, and if so, how these are secured.  Additionally, describe any additional system interfaces and how these are secured. Reference related system documentation as appropriate.  


Application Security Testing

	Describe is processes exist for reviewing application for security defects (e.g., cross-site scripting), prior to, and during the code development phase (white box testing) as well as application testing or programs after they are functional (black box testing).  


Infrastructure Security Testing and Monitoring

	Describe the technical processes and tools for ensuring the security of any infrastructure associated with the application.  As an example, are servers hardened, and is penetration testing performed.  


Authorization and Access Controls 

	Describe user authorization and access controls for the system.  Be sure to include any specific system hardware or software features (e.g., Access Control Lists [ACL]) used to control access to the system resources by defining which users can access which resources.  A description must be included indicating how users (in various roles) request and are approved for access to the system.  Describe any system specific warning/notice banners.  Provide a screen image of any system specific warning banners or notices of system criticality or data sensitivity.  Describe if the system includes Super users, and any associated controls for ensuring their security.


Remote Users and Dial-up Controls  

	Describe the type of remote access (e.g., VPN, Internet, dial-up) permitted and the functions that may be authorized for remote use (e.g., e-mail only, data retrieval only, full access). 


Wide Area Networks (WAN) Controls  

	Describe WAN security controls for the system.  If the system is connected to the Internet or other wide area network(s), discuss what additional hardware or technical controls have been installed and implemented to provide protection against unauthorized system penetration and other known Internet threats and vulnerabilities (e.g., VPN, Network Firewalls, IDS). 


Public Access Controls  

	Describe the public access controls in place, including the access controls used to secure the system and information, if the system is utilized by members of the public.  Privacy statements and warnings must be described here.  In addition, provide a screen image of any warning banners for systems that allow public access.  This control does not apply to systems used only by an EOHHS agency or its authorized vendor.


Test Scripts/Results  

	Describe the test scripts and results that were used to test the effectiveness of the security controls.  Unavailable test scripts for legacy systems should be noted. 


Audit Trails  

	Describe the auditing mechanism controls to allow management to conduct an independent review of recent activities.  Include what is recorded, who reviews the audit trail, how often it is reviewed, and what procedures are employed for corrective actions as a result of a finding.  Describe when audit trails are employed (e.g., on a given cycle, continuously, when an incident occurs, etc.).  Describe the audit trail archive procedures, including how long they are kept, where they are stored, and what media type they are stored on.


Media Sanitization

	Describe how storage media is sanitized of identifiable information (e.g., degaussing of backup tapes, DoD wiping, physical destruction of media, etc.).


APPROVALS

__________________________________________________         ___________________

Business Owner







Date

__________________________________________________
___________________

Project Manager






Date

_______________________________________________

_____________________

CSO








Date

_______________________________________________

_____________________

PMO Representative






Date

__________________________________________________         ___________________

Vendor








Date

_______________________________________________

_____________________

CSO








Date

ATTACHMENT 8: 
EOHHS Architecture Access/Identity Management 

Service (AIMS) Integration Guidelines
Sections 1-3 (of nine) of this document are posted on the “Specifications” page of this procurement’s posting on CommPASS (see Section 4.2). Refer to RFR Section 3.8.5 for instructions on how to request a CD containing a complete copy of the “AIMS Integration Guidelines.”  

ATTACHMENT 9:  ACRONYMS
	ADA
	Americans with Disabilities Act

	AIMS
	Access and Identity Management Service

	ANSI
	American National Standards Institute

	CMR
	Code of Massachusetts Regulations

	CMS
	Centers for Medicare and Medicaid Services

	Comm-PASS
	Commonwealth of Massachusetts Procurement Access Solicitation System

	COTS
	Commercial Off-The-Shelf

	DMH
	Department of Mental Health

	DMR
	Department of Mental Retardation

	DOR
	Department of Revenue

	DPH
	Department of Public Health

	EDS
	Electronic Data Systems

	EOAF
	Executive Office of Administration and Finance

	EOHHS
	Executive Office of Health and Human Services

	ET
	Eastern Time

	GUI
	Graphical User Interface

	HIPAA
	Health Insurance Portability and Accountability Act of 1996

	IRS
	Internal Revenue Service

	IT
	Information Technology

	ITD
	Information Technology Division

	ITS33
	Information Technology Services Statewide Contract #33

	LAN
	Local Area Network

	MAGNet
	Massachusetts Access to Government Networks

	MCO
	Managed Care Organization

	MGL
	Massachusetts General Laws

	MMIS
	Medicaid Management Information System

	NCPDP
	National Council for Prescription Drug Programs

	OSD
	Operational Service Division

	PCU
	Provider Compliance Unit 

	PHI
	Protected Health Information

	PRO
	Peer Review Organization

	RFR
	Request for Responses

	ROI
	Return on Investment

	S/URS
	Surveillance and Utilization Review Subsystem

	SMM
	State Medicaid Manual

	SOW
	Statement of Work

	SQL
	Structured Query Language

	UP
	Unified Process


� Member:  EOHHS’ term for recipients or clients – i.e., those who are eligible to receive services from MassHealth.


� CMS State Medicaid Manual, Section 11335


� Bidder: the organization, including all Teaming Partners and subcontractors, that submits a response to this RFR. 


� Contractor: the organization with which EOHHS enters into a Contract.  


� While suggested page limits are provided only for general guidance, adherence to such limits will be appreciated. 


� Calendar quarters are defined as the periods January 1 through March 31, April 1 through June 30, July 1 through September 30 and October 1 through December 31.


� Much of EOHHS’ policy information is available on line at �HYPERLINK http://www.mass.gov/?pageID=eohhs2subtopic&L=5&L0=Home&L1=Government&L2=Laws%2c+Regulations+and+Policies&L3=MassHealth+Regulations+and+Other+Publications&L4=MassHealth+Regulations&sid=Eeohhs2 ��http://www.mass.gov/?pageID=eohhs2subtopic&L=5&L0=Home&L1=Government&L2=Laws%2c+Regulations+and+Policies&L3=MassHealth+Regulations+and+Other+Publications&L4=MassHealth+Regulations&sid=Eeohhs2�. EOHHS will also make other needed policy information available to the Contractor.


� Based on roles and responsibilities, not dollars. 


� Tables, charts, graphs and other representations may be of different or smaller font as long as they are legible.


� If the solution is offered as a component of a larger system (e.g., an MMIS), Bidders must only provide the information requested for the augmented S/URS components of the bid, to the maximum extent possible. 


� Teaming Partner or Significant Subcontractor does not, by definition, mean the names of the individuals who are provided by a Staff Augmentation vendor (reference ITS23 or ITS33 definition) but the name of the vendor. 


� Note that Dun & Bradstreet reports may take as much as eight weeks from date of request.  Bidders should plan accordingly.  Bidders may substitute an existing statement issued after January 1, 2008.


� Calendar quarters are defined as the periods January 1 through March 31, April 1 through June 30, July 1 through September 30 and October 1 through December 31. 


� Mandatory submission requirements include the format as dictated in Sections 3.1 and 3.3.1 and the presence of a response to all the other sections listed in Section 3.
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