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REQUEST FOR PROPOSAL (RFP)



Issuance Date: February 26, 2009



Closing Date:  Friday, 20 March 2009


Closing Time: 12:00 hrs Noon, Geneva Time
Subject:  
Request For Proposal No.:  TGF-09-005




Audit Software Implementation and Integration

Dear Sir/Madam:

The Global Fund to Fight AIDS, Tuberculosis and Malaria (the “Global Fund” or “TGF”), is seeking Proposals from qualified companies/organizations to implement and integrate an audit tracking system and re-design the existing TGF IT Infrastructure, fully described in attachments A and B.

This RFP is issued for the above noted purpose and consists of this cover letter and the following:

1. Attachment A – Statement of Work

2. Attachment B – Audit Software Implementation and Integration Checklist

3. Attachment C – Instructions to Offerors and Evaluation Criteria    

4. Attachment D – Standard Provisions

5. Attachment E – Past Performance, Certifications and other statements of Offerors

Offerors must prepare and submit proposals in accordance with the instructions noted in attachment C (Instructions to Offerors and Evaluation Criteria) to this RFP as well as the information provided below.

Written Proposals:

Both technical and cost proposals must be submitted.  Offerors shall submit proposals by electronic mail only.  Proposals received by electronic mail after 12.00hrs (Noon) Geneva time on 20 March 2009 may not be considered for evaluation.  It is highly recommended that your proposal be sent with return receipt requested.  
Oral Presentations:

In addition to the written proposal, short-listed Offerors may be requested to make oral presentations in English.  The date, time, and place for oral presentations (if any) will be specified later.  Site visits may also be conducted at the premises of short-listed offerors as part of the evaluation process.

The Global Fund may, at its discretion, extend the deadline for the submission of proposals or revise the terms of reference, by issuing an amendment to this solicitation.  Amendments will be posted on the Global Fund website. 
The Global Fund will be under no obligation to reveal, or discuss with any Offeror, how a proposal was assessed, or to provide any other information relative to the selection process.

Offerors whose proposals are not selected will be notified in writing of this fact, and shall have no claim whatsoever for any kind of compensation.

Offerors are solely responsible for their own expenses, if any, in preparing and submitting an offer to this Request for Proposal. This would include any costs incurred during functional demonstrations and subsequent meetings and negotiations.
Any questions and/or requests for clarifications in relation to this RFP must be submitted in writing via email, to kim.judd-lehmann@theglobalfund.org and orion.yeandel@theglobalfund.org 

This letter and its attachments shall not be construed as a contract or a commitment of any kind. This request for proposals in no way obligates the Global Fund to award a contract, nor does it commit the Global Fund to pay any cost incurred in the preparation and submission of the proposal(s).

Sincerely,

Orion Yeandel

Contract Specialist
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ATTACHMENT A

AUDIT SOFTWARE IMPLEMENTATION AND INTEGRATION REQUIREMENTS SPECIFICATION

AND

(STATEMENT OF WORK)
1. Introduction

1.1. Purpose of the Requirements Specification

Requirements Specification documents the user requirements for the Automation of the Audit Processes for the Office of the Inspector General (OIG) of the Global Fund (TGF).

Requirements comprise the following:

1. An overview of the desired software, including a brief description of the flow of the audit process for the OIG and the roles and responsibilities for the audit.

2. Functional requirements describe what the system should do in relation to the existing internal audit methodology and the Global Fund systems.

3. Non-functional requirements are the behavioral properties that the specified functions must have, such as performance, usability, etc. Non-functional requirements can be assigned a specific measurement.

4. Deployment standards, which define the requirements for the audit software and allows for integration with the Global Fund IT Information Systems.

1.2. Methodology Note

Invitations to tender shall be issued to the public and posted on the Global Fund website. Responses to the invitation shall be evaluated on the basis of the attached check list to confirm technical suitability, in consideration of the evaluation criteria and instructions detailed in Attachment C, as well as the ease of integration to the existing systems at the Global Fund. 

Cost proposals for the complete implementation of the audit software shall also be evaluated.

Shortlisted providers may be invited to present their solutions to the Global Fund at a place, date and time to be specified later.  A final decision on the most appropriate solution will then be evaluated after oral presentations.  Contract award and implementation shall commence at a date most suitable for the Global Fund.   

The selected vendor shall be prepared to begin implementation immediately upon contract award. 
2. Application Overview

2.1. Objectives

The objectives of the automation of the Global Fund OIG audit process are listed below:
(a) Ensure there are controls over the audit process especially in line with IIA standards;
(b) Enforce discipline among all auditors who have to follow audit programs and complete working papers. All auditors have to undertake the minimum level of work in each audit;

(c) Standardisation of methodologies, working papers and reporting;
(d) Prioritize audit work based on risk profiles;

(e) Provides assurance based on the risk framework;

(f) Ensure linkages between risk, observation and the working paper to support it;

(g) Capability for remote auditing capabilities; 

(h) Expedited audit execution;

(i) Enable the sharing of information;

(j) Continuous review of work papers; 
(k) Minimization of hardcopy working paper thus reducing the need for storage space;
(l)  Ensure that information is retained securely.

2.2. Business Process Overview

The offeror shall propose a Business Process Overview which should include the following general activities of the OIG:

(1)  Risk assessment and development of an annual audit plan in which a risk assessment is undertaken at the enterprise level for all Global Fund programs. 
(2) An annual audit plan, including resourcing and timing.

2.2.1. Audit Planning

The audit planning includes:

(a) Initiation of an audit, which may be a country audit of Global Fund programs of a review of internal processes at the Global Fund Secretariat. Initiation includes preparation of an audit notification which is shared with the GF Secretariat’s key executives. 

(b) An audit work plan is then developed after an entity wide risk. The work plan is also shared and discussed with the key contacts at the Secretariat, who provide feedback to the OIG. 

(c) Key business processes are then documented and the risk and controls related to them assessed. As a deliverable of the risk assessment, an audit work program in developed. 

(d) The planning also involves collection and review of information from documents and interviews. 

(e) The audit plan is reviewed and approved by the different levels of reviewers within the Office of the Inspector General. 

2.2.2. Audit execution

The audit execution stage includes collection and review of audit evidence which could be physical documents and/or interviews. Audit evidence is collected and filed in accordance with the work steps set out in the audit work program. Recommendations are proposed in relation to the identified process weaknesses to address assessed risks. The audit file is reviewed and findings are discussed with the auditee. 

2.2.3. Reporting and follow up

Reporting includes an internal review process, generation of reports from audit findings, and communication of audit findings with the auditees. An action plan is co-developed with the auditee alongside the audit report. A final report with the action plan is shared with TGF Secretariat, other stakeholders and is published on the TGF website.

A log of the action plan is maintained, and commitments to resolve issues are followed up by the OIG, through communication with the auditee and TGF Secretariat liaison.

2.3. User Roles and Responsibilities

The business process overview should list all users noted below: 
	User role
	Responsibilities

	Auditor Level 1
	· Create working papers

	Auditor Level 2
	· Create engagement

· Create working papers

· Review working papers

· Write draft audit report

· Back up engagements

· Follow up comments from stakeholders

	Reviewer Level 1
	· Lead preparation of annual audit plan

· Initiate audit 

· Allocate roles and responsibilities

· Review working papers

· Review reports

	Reviewer Level 2
	· Approve initiation of audit

· Review working papers

· Review and approved issue of reports

· Approve archiving of engagement

· Approve resolution of action plans


2.4. Interactions with Other Systems

The system should interact with MS Outlook to allow:

(a) Scheduling of meetings

(b) Requests for information

(c) Clarifications from audittees

(d) Comments and action plans from auditees

(e) Sharing of documents with selected persons
3. Functional Requirements

The audit software shall have the following functionalities:
1. Documents awaiting review are easily accessible

2. The application has the capability to assess audit risk independent of the business unit. 
3. The application has the ability to support audit of internal processes (GF Secretariat), country audits (Country Programs), the Global Fund related organizations (Local Fund Agents, Country Coordinating Mechanisms and Principal Recipients) and special reviews.

4. Auditees are assessed independent of risk.

5. The software allows for storage of a process universe, including a risk and control matrix, for each process that can be updated periodically during audits.

6. Audit programs can be pre-populated with the process universe data, including which risks are applicable for the audit and which controls to test.

7. Data can be processed, including updates to risk and control, roll forward to the original process documentation so that the information is up to date for the next audit.

8. Controls can be shared across risks, processes and entities.

9. Testing procedures, templates and descriptions are stored centrally and pushed out to work papers during an audit to ensure proper testing and documentation procedures are being followed.

10. A standard library is available. The library can be customised.

11. The standard library easily accessible from the audit engagement file.

12. Checklists are available and these can be imported into work programs and customised.

13. Audit group names, type names, roles, and work steps can be easily customised.

14. Audits can be created on an ad hoc basis.

15. Audits can be planned by year or by quarter.

16. Staff can be assigned to an audit before the audit begins, including the allocation of different roles and responsibilities.

17. A schedule of staff availability is maintained in the system.

18. Audits can be placed on hold or re-scheduled.

19. Milestones of an audit can be planned, including kickoff date, draft report date, closing meeting date, audit close date, etc.

20. The system allows for more than one process to be audited in a given audit at the same time.

21. Additional risks and controls can be identified and amendments made by the audit team.

22. New audit processes can be created on-the-fly during the audit.

23. The system allows for a master audit form to maintain reference links to all audit programs and checklists to make it easy to retrieve information.

24. Scope memos and other documents can be attached to the master audit planning form.

25. Audit work papers are created directly from an audit program and automatically cross referenced.

26. Multiple types of work papers can be created, including templates for interviews, meetings or control tests. Each of these can be customised by a user.

27. Supports files can be copied from one audit file to another.

28. Audit issues are attached directly to work steps in the work program.

29. Application allows notification to management through email, or other methods, that an issue has been generated.

30. Executive management has easy access to all issues and action plans for their areas of responsibility.

31. Critical issues can be shared with auditees.

32. Auditees are able to access their issues and action plans for status updates after the audit is closed.

33. The full version history of every audit report is kept automatically.

34. An auditor is able to transfer their work papers to a reviewer at any time.

35. A reviewer is notified automatically that a work paper is waiting for review.

36. Data can be synchronized back to the application from a remote location.

37. Conflicts with changes to the server and changes to a local work paper can be flagged for review.

38. Tasks or assignments can be created and assigned priorities and completion dates for the audit.

39. The application can be accessed offline.

40. Audit plans are easily viewable.

41. Audits on the schedule can be easily viewed.

42. The software provides for a clear distinction between planning and scheduling.

43. A user can send different work papers relating to different audit work programs at once for review.
44. Provide a comprehensive maintenance model for the proposed software since the Global Fund IT Unit does not have expertise in this specific field.  

The following functionalities are desirable for the audit software:

1 The software has a personal dashboard for access to all personal data. Auditors have access to their work papers from one point of reference.

2 Auditable entities are placed on the audit schedule directly from the risk assessment.

3 An entire process can be automatically placed on the audit schedule based on a process level risk assessment.

4 Application allows importation of business processes from other software, such as MS Word, Excel, MS Visio etc.

5 Audits can be automatically scheduled from the risk assessment.

6 Audits can be automatically scheduled off of a cycle for any given process in the universe.

7 Anticipated start and stop dates can be tracked through MS Outlook.

8 The software allows access restrictions to be placed on confidential audits for fraud or other related internal reviews.

9 The status of each step in the checklist can be tracked for management oversight.

10 Text editing features such as bolding, tables and other functionalities are available as part of the audit program.

11 Auditors can choose which audits to work with offline.

12 Routine reports can be automatically emailed.

13 Audit documents can be easily printed.

4. Non-Functional Requirements

The following non-functionalities are required for the audit software:

	Functionality 
	Description

	Functionality and expandability
	(a) System should have the following modules:

· Planning which ensures targeting of high risk areas whilst maintaining coverage. This involved risk management where risks are identified, risks are attached to audit steps, audit plans including scope, dates of audit steps; 

· Resource management i.e. scheduling and time management;

· Work papers with an extensive range of working paper types, working paper library and fully integrated electronic review process and automatic audit report production;
· Reporting; 
· Libraries which contain key documents like the Audit standards etc
· Follow up of issues.
(b) Ability to align steps in the system to the IIA standards

(c) Ability to have mandatory and optional steps to ensure that work done meets the minimum standard required



	Usability
	(a) Ease of use and friendliness: The system should be easy to learn and use i.e. with an intuitive user interface and helpful tools like wizards to introduce key concepts to new users.

(b) User interface: For ease of user interface, the system should provide: 

· Graphical and text-based user interface;

· A logical physical appearance, layout, and logic of screens and menus;

· Screens that flow logically and consistently;

· Appropriate information displayed for each level or type of user;

· Mechanism for mass data entry;

· A consistent language and verbiage; and

· A consistent and logical use of color to assist the user where possible.



	Administration and support
	(a) Security: As a minimum, the following features are required: 

· The system should prevent illegal or accidental alteration of the data files;

· Different levels of user access with functions reserved for specific user levels (integrated into the user interface);

· Supports different user views based on user permissions and types;
· Have user passwords;

· Prompt users to change their passwords on a regular basis;

· Users should be restricted to specific activities;
· There should be inherent security of the database and system architecture, protecting the system from both direct attacks and “back door” entry, the isolation of the database, and proper firewalling;

· The database should be encrypted;

· System should be able to notify the administrator of file violations;

· System should maintain an audit trail on transactions that identifies user;

· System should record all violation logs;

· There should be security facilities to control links to other computer systems; and

(b) Backup and recovery: System should have a proper backup and recovery provision that:

· Performs selective, incremental and full back up and recovery;

· Can accurately recover information from an accidental or improper shutdown;

· Keeps track of current status and activity for both the central processing and each user; 
· Allows replications with the server and with other computers;
· Allows/ permits the resolution of conflicts arising from multiple changes to the same document; and
· Provides for the archiving of completed audit files and old, unused data.
(c) Support infrastructure and maintenance: For purposes of ensuring that the system has been effective elsewhere, the following information should be provided:

· Years since developed;

· Number, size, and length of installed systems;

· References where system has been successfully installed;

· Location of nearest support office to Geneva as well as response times;

· Number and technical ability of support staff; and

· Upgrade support and timeline.


	Technology and architecture
	(a) One important facet is the technological platform (set of technologies put together in a systematic or architectural way to create, execute, and maintain the system) upon which the software will be implemented. OIG will confirm with IT that the GF can host the proposed software.  The following information should be provided:

· Architecture (networked, stand-alone or client/server etc;

· Database;

· Server hardware and minimum hardware configuration for personal computers;

· Operating system on which the software will run;

· Network type; 

· Programming language;

· Infrastructure (electricity, telephone) etc.

(b) The software system should be able to efficiently store and maintain its data.  The specifications that should be provided are:

· User interface (how fast is client data displayed, how quickly are long lists shown to the screen etc.)

· Significant performance degradation as the size of the database grows

· Storage (how much data space does the software provide) 



	Number and profile of users
	The system provided by the vendor should be able to:

(a) Support multi user concurrent operation.

(b) Remain unaffected (i.e. slow down) with more than one user; indicate the point at which speed starts to degrade.

(c) Networked to allow ease of communication and access to information.



	3.5 Pricing and costs


	The following information should be provided relating to the costs: 

(a) Base price and pricing structure (licensing policies, etc.);

(b) Cost of licenses;

(c) Customization and/or development costs;

(d) Additional costs for computer and network hardware;

(e) Maintenance and technical support fees and charges;

(f) Administrative costs (internal support);

(g) Preparation of manuals;

(h) Installation and training costs;

(i) Documentation costs;

(j) Conversion costs (moving from an old to a new system);

(k) Costs of future upgrades and new releases;

(l) Overall costs per user and costs per information system staff; and

(m) Overall value proposition.


	3.6 Data inputs and transaction volumes 


	Data capture will constitute a key aspect of the software. The following information should be provided:

(a) Different types of data capture that the system allows;

(b) Ability to limit input errors say by having pull down lists and check boxes.

(c) Ability to migrate data i.e. can data from the old system be converted to the new system. 

(d) What issues, if any, are involved with converting the data?

(e) Given time, costs and percentage of error, would a manual or automated conversion or a combination of both be better?



	Personnel and training
	(a) IT Staff -- A centralised database will require the use of a network in some form to enable users access to the data.  The provider should explain if specialised staff are required and the additional cost for maintaining the system e.g. a network systems administrator. 

(b) Users -- Once training has been carried out, a user manual should be prepared to assist the staff in the daily operation of the system.

(c) Management -Managers should receive the same training as staff users. The system should also be able to allow for the exporting of data to MS Office and back for more in-depth data modelling and analysis. 

(d) Does a ToT (training of trainers) option exist e.g. for champions of the system? 

(e) What follow-up training options are available for reinforcing basic skills, learning advanced features, or instructing new employees? 

(f) What resources (space, computers, transparencies, etc.) will be necessary for the training? Are there any training prerequisites? 

(g) Finally, does the system have complete, well-written documentation that includes every term, function, operation, and error message? 



	3.7 Implementation plan


	An implementation plan should be drawn up that breaks down the necessary steps to implement the new software in an organised and manageable manner. It should incorporate the following:

· Aggressiveness of the implementation plan, both in the timeline and volume of location rollout; 

· Level of effort required to keep the plan on time and within budget i.e. staff that will be used;

· Previous experience they have with IS software implementation or the current MIS of the organisation;

· The length of time needed to completion. 




	3.8 Demonstration of system


	Should the service provider be invited by the Global Fund to make an oral presentation, the service provider shall be able to demonstrate the capabilities of the system. The aim of the demonstrations is to provide a better understanding of the products and inform the decision makers about beneficial features that may not have been considered. 
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5. Requirements on Deployment and Integration with the Global Fund IT Systems 

5.1. Terms

The key words "MUST", "MUST NOT", "REQUIRED", "SHALL", "SHALL NOT", "SHOULD", "SHOULD NOT", "RECOMMENDED", “MAY", and "OPTIONAL" in this document are defined here below:

· MUST - This word, or the terms "REQUIRED" or "SHALL", mean that the definition is an absolute requirement of the specification.

· MUST NOT - This phrase, or the phrase "SHALL NOT", mean that the definition is an absolute prohibition of the specification.

· SHOULD - This word, or the adjective "RECOMMENDED", mean that there may exist valid reasons in particular circumstances to ignore a particular item, but the full implications must be understood and carefully weighed before choosing a different course.

· SHOULD NOT - This phrase, or the phrase "NOT RECOMMENDED" mean that there may exist valid reasons in particular circumstances when the particular behavior is acceptable or even useful, but the full implications should be understood and the case carefully weighed before implementing any behavior described with this label.

· MAY - This word, or the adjective "OPTIONAL", mean that an item is truly optional. One vendor may choose to include the item because a particular marketplace requires it or because the vendor feels that it enhances the product while another vendor may omit the same item. An implementation which does not include a particular option MUST be prepared to interoperate with another implementation which does include the option, though perhaps with reduced functionality. In the same vein an implementation which does include a particular option MUST be prepared to interoperate with another implementation which does not include the option (except, of course, for the feature the option provides.)
5.2. Shared Services

5.2.1. MSSQL Database Services

TGF currently uses 64-bit SQL 2005 SP2 database instances hosted on a high availability cluster.
· Applications SHOULD use database services to store relational data.

· Databases SHOULD be normalized to 4th normal form except when used for OLAP.

· Databases SHOULD be created using the default locations for the instance

· Install scripts MUST NOT modify any instance parameters

· Application databases SHOULD use windows accounts.

· Application components that operate in separate security context MUST use separate access accounts.

·  Each account/group used to access the database MUST be granted the minimum set of rights needed and no more.

· Applications MUST NOT use SQL features or constructs marked as deprecated in SQL 2005 SP2.

· Databases SHOULD use the default collation of the server.

5.2.2. MSSQL Reporting Services

TGF currently offers 2 shared reporting services instances.  1 instance is stand alone, the 2nd instance is SharePoint integrated.
· Reporting Services SHOULD be used for publishing reports

· Applications MAY choose to use either instance.

· Applications targeted to be public facing MUST proxy report delivery as external clients have no direct access to the reporting server.

· Applications SHOULD place all reports for that application in a dedicated folder.  If further granulation is required, they SHOULD be sub folders of the application folder.

· Published reports MUST have self explanatory titles.

· Reports SHOULD NOT use embedded connections 

5.2.3. MSSQL Analysis Services

The Global Fund has a single Analysis Services instance deployed on a highly available cluster.
· User hierarchies SHOULD be defined as natural hierarchies

· There SHOULD NOT be redundant relationships between attributes.  This assists the query execution engine in generating the appropriate query plan. Attributes need to have either a direct or an indirect relationship to the key attribute, not both

· The number of aggregations SHOULD be minimized.

· Deployments to analysis services SHOULD undergo performance optimization on TGF’s systems before going into production. 

5.2.4. Distributed Transaction Coordinator

The Global Fund uses a centralized and highly available instance of DTC to coordinate transactions.  When required, hosts are configured to use the central DTC, which allows development using a local DTC while remaining compatible with the centralized instance in production.

· Applications MAY also direct requests directly to the central DTC instance.

5.2.5. Active Directory

The Global Fund has 2 domains; an internal domain for all staff and a second domain for the DMZ.

· Applications MAY request any number of additional service accounts in either domain to ensure the principle of least privilege for each of the application components

· Applications SHOULD use windows security groups when assigning rights to more than 1 user.

5.2.6. Email Services

The Global Fund has a highly available email service.  The use of this service is governed by the following conditions.
· Applications MAY send email to recipients both internally and externally.

· Applications that send email MUST do so from a component that is not in the DMZ.

· Application components that send email MUST NOT do so from direct user input.

· Applications that use SMTP MUST use authentication.

· Applications MUST NOT send unsolicited email.  Users must clearly opt-in either by accepting terms and conditions of use or by explicitly requesting an email.

· Applications that would send numerous emails to a single person SHOULD offer the possibility to group emails into a single email once per day.

· Applications MAY choose to have “send only” or send and receive mailboxes.

· Applications that have “send only” email MUST clearly state in the out bound email that the message should not be replied to.

· For applications that receive mail:

· All mail MUST be deleted from the mailbox each time the mail is read.

· SHOULD reply to the sender acknowledging the receipt of the email.

· MUST include monitoring of the number of messages in the mailbox in the management pack.

· MUST be able to handle email in HTML format, UTF-8 and UTF-16.

5.2.7. Microsoft Office SharePoint Server

The Global Fund has MOSS 2007 deployed. 

· SharePoint MAY be leveraged as a document repository. 

5.2.7.1. MOSS Workflow

Applications MAY leverage workflows within SharePoint to facilitate interaction with internal users.  This option is not currently available to external users.

5.2.7.2. MOSS Excel Services

Applications MAY leverage Excel services to simplify development. This option is not currently available to external users.

5.2.7.3. Office Forms Server

Applications MAY leverage forms server to simplify development. This option is not currently available to external users.

5.3. Architecture considerations

5.3.1. Internet Information Server

Internal servers are currently running IIS6 and IIS7.  Public facing servers are running IIS7 exclusively.

· Web applications SHOULD support IIS7.

· Applications MAY take advantage of specific features of IIS7.

· IIS servers are generally load balanced and deployed identically.  Applications SHOULD not use the local server to hold state or other information.

· An IIS instance might host multiple websites.  The application SHOULD NOT rely upon the availability or existence of the “default website”

· Applications SHOULD NOT require the use of business productivity tools such as the Microsoft Office suite.

5.3.2. Microsoft .net Framework

TGF currently supports .net 1.1/2.0/3.0/3.5 frameworks. Applications SHOULD use the latest supported framework for their development.

5.3.3. Internal Clients

· The Offeror shall assume that the Global Fund is running either Windows XP with a minimum of SP2 or Windows Vista with a minimum of SP1.

· Clients use a mix of IE6 and IE7

· The current Global Fund Office version is 2003 SP3; however applications that integrate with Office should also support 2007.

5.4. General requirements for all applications

· Web applications SHOULD be deployable in both the website root and a virtual directory

· Applications MUST fail gracefully if dependant components become unavailable.

· Applications SHOULD NOT transmit passwords in clear text.

· Components on web servers MUST be stateless.

· Operations that require time to perform SHOULD be done asynchronously

· Applications SHOULD NOT store files on the file system

· Configuration files that contain passwords MUST have the password encrypted.

ATTACHMENT B – AUDIT SOFTWARE IMPLEMENTATION AND INTEGRATION CHECKLIST

1.  Functional Requirements

	 
	Requirement
	YES/NO
	Please provide comments if your product meets the requirement

	A1
	Documents awaiting review are easily accessible.
	 
	 

	A2
	The application has the capability to assess audit risk independent of the business unit. 
	
	

	A3
	The application has the capability to assess audit risk independent of the business unit. It has the ability to support audit of internal processes (GF), partner organisations (Country Programs) and special reviews.
	 
	 

	A4
	Auditable entities are assessed independent of risk.
	 
	 

	A5
	The software allows for storage of a process universe, including a risk and control matrix, for each process that can be updated periodically during audits.
	 
	 

	A6
	Audit programs can be pre-populated with the process universe data, including which risks are applicable for the audit and which controls to test.
	 
	 

	A7
	Data can be processed, including updates to risk and control, roll forward to the original process documentation so that the information is up to date for the next audit.
	 
	 

	A8
	Controls can be shared across risks, processes and entities.
	 
	 

	A9
	Testing procedures, templates and descriptions are stored centrally and pushed out to work papers during an audit to ensure proper testing and documentation procedures are being followed.
	 
	 

	A10
	A standard library is available. The library can be customised.
	 
	 

	A11
	The standard library easily accessible from the audit engagement file.
	 
	 

	A12
	Checklists are available and these can be imported into work programs and customised.
	 
	 

	A13
	Audit group names, type names, roles, and work steps can be easily customised.
	 
	 

	A14
	Audits can be created on an ad hoc basis.
	 
	 

	A15
	Audits can be planned by year or by quarter.
	 
	 

	A16
	Staff can be assigned to an audit before the audit begins, including the allocation of different roles and responsibilities.
	 
	 

	A17
	A schedule of staff availability is maintained in the system.
	 
	 

	A18
	Audits can be placed on hold or re-scheduled.
	 
	 

	A19
	Milestones of an audit can be planned, including kickoff date, draft report date, closing meeting date, audit close date, etc.
	 
	 

	A20
	The system allows for more than one process to be audited in a given audit at the same time.
	 
	 

	A21
	Additional risks and controls can be identified and amendments made by the audit team.
	 
	 

	A22
	New audit processes can be created on-the-fly during the audit.
	 
	 

	A23
	The system allows for a master audit form to maintain reference links to all audit programs and checklists to make it easy to retrieve information.
	 
	 

	A24
	Scope memos and other documents can be attached to the master audit planning form.
	 
	 

	A25
	Audit work papers are created directly from an audit program and automatically cross referenced.
	 
	 

	A26
	Multiple types of work papers able to be created, including templates for interviews, meetings or control tests. Each of these can be customised by a user.
	 
	 

	A27
	Supports files to be copied from one audit to another.
	 
	 

	A28
	Audit issues are attached directly to work steps in the work program.
	 
	 

	A29
	Application allows notification of management through email, or other methods, that an issue has been generated.
	 
	 

	A30
	Executive management have easy access to all issues and action plans for their areas of responsibility.
	 
	 

	A31
	Critical issues can be shared with auditees.
	 
	 

	A32
	Auditees are able to access their issues and action plans for status updates after the audit is closed.
	 
	 

	A33
	The full version history of every audit report kept automatically.
	 
	 

	A34
	An auditor is able to transfer their work papers to a reviewer at any time.
	 
	 

	A35
	A reviewer is notified automatically that a work paper is waiting for review.
	 
	 

	A36
	Data can be synchronized back to the application from a remote location.
	 
	 

	A37
	Conflicts with changes to the server and changes to a local work paper be flagged for review.
	 
	 

	A38
	Tasks or assignments can be created and assigned priorities and completion dates for the audit.
	 
	 

	A39
	The application can be accessed offline.
	 
	 

	A40
	Audit plans are easily viewable.
	 
	 

	A41
	Audits on the schedule can be easily viewed.
	 
	 

	A42
	The software provides for a clear distinction between planning and scheduling.
	 
	 

	A43
	A user can send different work papers relating to different audit work programs at once for review. 
	 
	 

	A44
	Provide a comprehensive maintenance model for the proposed software since the Global Fund IT Unit does not have expertise in this specific field.
	
	

	A45
	The software has a personal dashboard for access to all personal data. Auditors have access to their work papers from one point of reference.
	 
	 

	A46
	Auditable entities are placed on the audit schedule directly from the risk assessment.
	 
	 

	A47
	An entire process can be automatically placed on the audit schedule based on a process level risk assessment.
	 
	 

	A48
	Application allows importation of business processes from other software, such as MS Word, Excel, MS Visio etc.
	 
	 

	A49
	Audits can be automatically scheduled from the risk assessment.
	 
	 

	A50
	Audits can be automatically scheduled off of a cycle for any given process in the universe.
	 
	 

	A51
	Anticipated start and stop dates can be tracked through MS Outlook.
	 
	 

	A52
	The software allows access restrictions to be placed on confidential audits for fraud or other related internal reviews.
	 
	 

	A53
	The status of each step in the checklist can be tracked for management oversight.
	 
	 

	A54
	Text editing features such as bolding and, tables and other functionality are available as part of the audit program.
	 
	 

	A55
	Auditors can choose which audits to work with offline.
	 
	 

	A56
	Routine reports can be automatically emailed.
	 
	 

	A57
	Audit documents can be easily printed.
	 
	 


2. Integration and Deployment Requirements

	Requirement
	YES/NO
	Please provide comments if your product meets the requirement

	IT1
	IIS hosted web applications and services general requirements

	IT11
	Web applications SHOULD be deployable in both the website root and a virtual directory
	 
	 

	IT12
	Applications MUST fail gracefully if dependant components become unavailable.
	 
	 

	IT13
	Applications SHOULD NOT transmit passwords in clear text.
	 
	 

	IT14
	Components on web servers MUST be stateless.
	 
	 

	IT15
	Operations that require time to perform SHOULD be done asynchronously
	 
	 

	IT16
	Applications SHOULD NOT store files on the file system
	 
	 

	IT17
	Configuration files that contain passwords MUST have the password encrypted.
	 
	 


	Requirement
	YES/NO
	Please provide comments if your product meets the requirement

	IT2
	MSSQL Database Services (TGF currently uses 64-bit SQL 2005 SP2 database instances hosted on a high availability cluster.

	IT21
	Applications SHOULD use database services to store relational data.
	 
	 

	IT22
	Databases SHOULD be normalized to 4th normal form except when used for OLAP.
	 
	 

	IT23
	Databases SHOULD be created using the default locations for the instance
	 
	 

	IT24
	Install scripts MUST NOT modify any instance parameters
	 
	 

	IT25
	Application databases SHOULD use windows accounts.
	 
	 

	IT26
	Application components that operate in separate security context MUST use separate access accounts.
	 
	 

	IT27
	Each account/group used to access the database MUST be granted the minimum set of rights needed and no more.
	 
	 

	IT28
	Applications MUST NOT use SQL features or constructs marked as deprecated in SQL 2005 SP2.
	 
	 

	IT29
	Databases SHOULD use the default collation of the server.
	 
	 


	Requirement
	YES/NO
	Please provide comments if your product meets the requirement

	IT3
	MSSQL Reporting Services (TGF currently offers 2 shared reporting services instances.  1 instance is stand alone, the 2nd instance is SharePoint integrated)

	IT31
	Reporting Services SHOULD be used for publishing reports
	 
	 

	IT32
	Applications MAY choose to use either instance.
	 
	 

	IT33
	Applications targeted to be public facing MUST proxy report delivery as external clients have no direct access to the reporting server.
	 
	 

	IT34
	Applications SHOULD place all reports for that application in a dedicated folder.  If further granulation is required, they SHOULD be sub folders of the application folder.
	 
	 

	IT35
	Published reports MUST have self explanatory titles.
	 
	 

	IT36
	Reports SHOULD NOT use embedded connections
	 
	 


	Requirement
	YES/NO
	Please provide comments if your product meets the requirement

	IT4
	MSSQL Analysis Services over highly available cluster

	IT41
	User hierarchies SHOULD be defined as natural hierarchies
	 
	 

	IT42
	There SHOULD NOT be redundant relationships between attributes.  This assists the query execution engine in generating the appropriate query plan. Attributes need to have either a direct or an indirect relationship to the key attribute, not both
	 
	 

	IT43
	The number of aggregations SHOULD be minimized.
	 
	 

	IT44
	Deployments to analysis services SHOULD undergo performance optimization on TGF’s systems before going into production. 
	 
	 


	IT5
	Active Directory - The Global Fund has 2 domains; an internal domain for all staff and a second domain for the external TGF users.

	IT51
	Applications MAY request any number of additional service accounts in either domain to ensure the principle of least privilege for each of the application components
	 
	 

	IT52
	Applications SHOULD use windows security groups when assigning rights to more than 1 user.
	 
	 


	Requirement
	YES/NO
	Please provide comments if your product meets the requirement

	IT6
	Email Services

	IT61
	Applications MAY send email to recipients both internally and externally.
	 
	 

	IT62
	Applications that send email MUST do so from a component that is not in the DMZ.
	 
	 

	IT63
	Application components that send email MUST NOT do so from direct user input.
	 
	 

	IT64
	Applications that use SMTP MUST use authentication.
	 
	 

	IT65
	Applications MUST NOT send unsolicited email.  Users must clearly opt-in either by accepting terms and conditions of use or by explicitly requesting an email.
	 
	 

	IT66
	Applications that would send numerous emails to a single person SHOULD offer the possibility to group emails into a single email once per day.
	 
	 

	IT67
	Applications MAY choose to have “send only” or send and receive mailboxes.
	 
	 

	IT68
	Applications that have “send only” email MUST clearly state in the out bound email that the message should not be replied to.
	 
	 


	Requirement
	YES/NO
	Please provide comments if your product meets the requirement

	IT6
	Email Services

	IT69
	For applications that receive mail:
	 
	 

	IT691
	All mail MUST be deleted from the mailbox each time the mail is read.
	 
	 

	IT692
	SHOULD reply to the sender acknowledging the receipt of the email.
	 
	 

	IT693
	MUST include monitoring of the number of messages in the mailbox in the management pack.
	 
	 

	IT694
	MUST be able to handle email in HTML format, UTF-8 and UTF-16.
	 
	 

	IT7
	Sharepoint MOSS 2007

	IT71
	Applications MAY leverage workflows within SharePoint to facilitate interaction with internal users.  This option is not currently available to external users.
	
	 

	IT72
	Applications MAY leverage Excel services to simplify development. This option is not currently available to external users.
	 
	 

	IT73
	Applications MAY leverage forms server to simplify development. This option is not currently available to external users.
	 
	 


	Requirement
	YES/NO
	Please provide comments if your product meets the requirement

	IT8
	Architecture Consideration (Internet Information Server)

	IT81
	Web applications SHOULD support IIS7.
	 
	 

	IT82
	Applications MAY take advantage of specific features of IIS7.
	 
	 

	IT83
	IIS servers are generally load balanced and deployed identically.  Applications SHOULD not use the local server to hold state or other information.
	 
	 

	IT84
	An IIS instance might host multiple websites.  The application SHOULD NOT rely upon the availability or existence of the “default website”
	 
	 

	IT85
	Applications SHOULD NOT require the use of business productivity tools such as the Microsoft Office suite.
	 
	 

	IT9
	Microsoft .NET Framework

	IT91
	TGF currently supports .net 1.1/2.0/3.0/3.5 frameworks. Applications SHOULD use the latest supported framework for their development.
	
	 

	IT10
	Internal clients

	IT101
	Internal clients can be assumed to be running either Windows XP with a minimum of SP2 or Windows Vista with a minimum of SP1.
	 
	 

	IT102
	Clients use a mix of IE6 and IE7
	 
	 

	IT103
	Office version is currently 2003 SP3; however applications that integrate with office should also support 2007.
	 
	 

	IT104
	Comprehensive user support.
	
	

	IT105
	Comprehensive three level application support.
	
	


ATTACHMENT C - INSTRUCTIONS TO OFFERORS AND EVALUATION CRITERIA

The Global Fund invites qualified offerors to submit proposals for implementation of an audit software solution and integration with the Global Fund IT systems as fully described in Attachments A and B.

The Global Fund may amend this RFP at any time prior to the closing date and time. 
Nothing in this RFP shall be construed as an offer or legally binding commitment on the part of the Global Fund, neither shall this RFP nor the offeror’s response to this RFP constitute a contract of any kind. 

Accordingly, the Global Fund may: (a) cancel this RFP at any time prior to the award of a Contract; (b) award a contract to any offeror it selects in its sole discretion; and

(c) decide not to award a contract to any or all offeror(s) for any reason whatsoever.
In addition, the Global Fund: (i) intends to award a contract to the offeror whose proposal conforms to this RFP and offers the greatest value in terms of the selection criteria (cost and technical factors); (ii) may award a contract on the basis of initial proposal received, without discussions or negotiations. Thus, each initial proposal should contain the offeror's best terms from a cost and technical standpoint; (iii) reserves the right (but is not under obligation to do so) to enter into discussions with one or more offerors in order to obtain clarifications or additional detail in the technical proposal or other aspects of the proposal, or negotiate the cost proposal; (iv) may reject any or all proposals; accept other than the lowest cost proposal, more than one proposal, or alternate proposals; waive informalities and minor irregularities in proposals received; and, cancel this RFP.

1. Proposal Submission

The proposal shall be prepared in two separate parts: the Technical Proposal shall address technical aspects only, while the Cost Proposal shall present the costs and address related issues such as roles and responsibility of all parties involved.

The proposals shall be written in English and typed on letter size or A4 paper, single spaced with each page numbered consecutively.

1.1 Validity

The proposal(s) must be valid for 90 days from the deadline for submission.  

1.2 Delivery of Proposals

(a)
Closing Date and Time:  All proposals in response to this RFP must be submitted by no later than 12:00 hours (Noon), Geneva Time, 20 March 2009.

(b)
Technical and Cost/Business Proposals:  The Technical Proposal is entirely separate from the Cost/Business Proposal.  Do not include cost data in the technical proposal.  This inclusion may lead to the rejection of the entire proposal. 

(c) Submission by E-mail:  Proposals shall be submitted electronically by email,  formatted in either Microsoft Word, Excel and/or PDF to:  

orion.yeandel@theglobalfund.org and kim.judd-lehmann@theglobalfund.org.
The subject line of the E-mail must read:  “your company’s name” for RFP TGF-09-005- (either Technical or Cost) Proposal”. 
Note: Faxed proposals are not acceptable.

(d) Proposals must be received no later than the closing date and time. Proposals which are submitted late or are incomplete or do not fully respond to this RFP may not be considered in the review process.

1.3 Questions/Request for Clarification
Any questions and/or requests for clarifications concerning this RFP must be submitted in writing via email to orion.yeandel@theglobalfund.org and kim.judd-lehmann@theglobalfund.org.
1.4 Structure of the Technical Proposal

The Technical Proposal shall address how the Offeror intends to carry out the implementation of the audit software described herein. Offerors should submit a concise proposal that demonstrates a clear understanding of the issues associated with the project and that communicates the offeror's ability to complete the work as required.
All communications must be produced in English.   

Your technical proposal shall include:   

a) Information related to the positioning of the company in the GRC (governance, risk and compliance) software provisioning;
b) Your proposed approach to the implementation and customization of the audit management software. The Offeror should provide details related to what they consider necessary to fully explain the proposed approach. The proposal should reflect a clear understanding of the nature of the work and clear understanding of roles and responsibilities in the work which is to be undertaken. Detail the offer with diagrams, data layouts, document flows, technical documents and warranty;

c) Your proposed approach to the integration with the Global Fund IT systems outlined in the IT integration and deployment requirements;

d) Your proposed maintenance and support model (including user support and application support);

e) The solution must include a solution that follows best practices;

f) Your proposed project plan including summary timelines in MS-Project format for the assignment from due diligence phase up to a period of approximately 3 months.

g) Your proposed levels of effort for key personnel including an overview of the structure of the team that will be responsible for delivering the project. Please provide the resumes including names, positions, educational backgrounds and certifications for each proposed individual as well as their training courses/conferences attended.for the last 2 years; 
h) A completed Attachment B “Audit Software Checklist”;
i) An Analysis of possible risks, constraints and key success factors this assignment will entail;
j) Your responsibilities under the contract and also those tasks expected to be completed by the Global Fund Office of Inspector General and IT Personnel; and.

k) Past performance and other statements requested under attachment E to this RFP;
1.5 Structure of the Cost Proposal:

a) Your cost proposal must contain a clear schedule of prices for all goods and services (including licensing cost and maintenance ) described in the Technical Proposal.
2.  Evaluation criteria

The Global Fund will assess the extent to which proposals submitted in response to this RFP meet the evaluation criteria that are set forth below.  

The evaluation criteria are divided into technical and cost factors.  These factors will be evaluated relative to each other as described herein.  In assessing each proposal, the Global Fund will allocate greater importance to technical factors than to cost factors; However, cost is an important factor particularly in case of equally rated technical proposals, cost may be a determining factor in making an award decision. 

2.1 Technical evaluation criteria

The following criteria will be used to evaluate Technical Proposals received in response to this solicitation:

2.1.1. Technical Approach

2.1.1.1 Understanding of and approach to implement the SOW 



The extent to which:

(a) the Offeror’s proposed  approach and work plan for the implementation of Audit Software is well-conceived, technically sound, and presents a feasible means to achieve all the deliverables listed in the SOW;

(b) the Offeror’s proposed solution and work plan for the integration with the Global Fund IT Systems is well-conceived, technically sound and presents a feasible means to achieve all the objectives and deliverables listed in the SOW;

(c) the proposal demonstrates clear understanding of the project objectives and deliverables, and the extent to which the proposed activities contribute to achieving those objectives and deliverables; 

(d) the arrangements suggested are clear and appropriate for the delivery of fully operational audit software not later than three months after the project kick off. 

2.1.1.2 Compliance                                                                           

Proposals will be evaluated on the extent to which the offeror adheres to the Global Fund requirements.  More specifically the Global Fund will asses the following:

(a) Compliance with the Audit Software project (measured according to the Audit Software Checklist);

(b) Compliance with industry standards;

(c) Commitment to start the project on 01 June 2009.
2.1.1.3 Qualifications and Experience of Offeror’s Team 

Proposals will be evaluated on the extent to which offeror’s proposed team collectively include suitably experienced and qualified staff to manage the audit software delivery.  Particular consideration will be given to the extent to which the proposal demonstrates integration with the TGF systems as outlined in this RFP and must detail:

(a) The level of formal certification required for the implementation of the project both with IT and audit competencies;

(b) Command of the English and French Languages among team members;

(c) Any agreements or plans for subcontracting any activities listed in the Requirements Specifications/SOW;

(d) Organizational and project team level of experience in project coordination and project management;

2.1.1.4 Institutional Capability and past performance      

The Global Fund will evaluate the Offeror’s institutional capability, experience and areas of expertise, as well as past performance in conducting work similar to the services solicited in this RFP.  This will include assessment of:  

(a)  Past experience, supported by references where the offeror finalized implementation of the proposed audit software project;

(b) Past experience, supported by references where the offeror performed integration of the proposed audit software with Microsoft based IT systems; 

(c) The opinions of Referees.
2.1.1.5 Cost evaluation criteria

Proposed costs shall be evaluated for reasonableness, competitiveness and completeness.  This analysis is intended to determine the degree to which the costs included in the cost/price proposal offers the best value to the Global Fund. 
ATTACHMENT D
STANDARD PROVISIONS

I. REPRESENTATIONS AND WARRANTIES OF THE CONTRACTOR 

1.  Compliance with Applicable Laws.  The Contractor represents and warrants that:

a. it holds all permits, licenses, certificates, registrations, variances, exemptions, orders, franchises, and approvals of any and all governmental authorities or other entities necessary or required by applicable law for the lawful conduct of its business, including the performance of the Services.  The Contractor shall abide by any and all applicable laws and regulations including, but not limited to, labor/employment laws and regulations; and

b. the execution, delivery and performance by the Contractor of this Contract and all instruments thereunder will not violate any provision of any existing law or regulation binding on the Contractor, or of the governing instruments of the Contractor, or any agreement, instrument, or undertaking to which the Contractor is a party or by which the Contractor may be bound, the violation of which would have a material adverse effect on the ability of the Contractor to perform Services under this Contract.

2.  Authority; Enforceability.  The Contractor warrants that it has the necessary power and authority to execute and deliver this Contract and has the necessary power and authority to perform all obligations required hereunder.  The execution of this Contract and each instrument hereunder has been or shall be executed by a duly authorized officer of the Contractor, and constitutes a valid and legally binding obligation of the Contractor enforceable against the Contractor subject, as to enforcement, to the effect of bankruptcy, insolvency, or similar laws affecting the enforcement of creditors’ rights.

3.  Litigation.  The Contractor warrants that there is no action, suit or proceeding before or by any court pending or, to the best knowledge of the Contractor, threatened that, if determined adversely to the Contractor, would have a material adverse effect upon the performance by the Contractor of its duties under this Contract.

4.  Insurance.  The Contractor warrants that it shall obtain and maintain:

a. adequate insurances against all risks in respect of any property and any equipment used for the execution of this Contract;

b. adequate workers compensation insurance or equivalent insurance for its staff members, consultants or sub-contractors to cover claims for accident, illness, injury or death in connection with the performance of this Contract;

c. before the commencement of the work, liability insurance in an adequate amount to cover third party claims (including the Global Fund) for death or bodily injury, or loss or damage to property, arising from or in connection with the performance of this Contract, reasonably acceptable to the Global Fund; 
d. such other insurance with financially responsible insurers in such amounts and covering such risks as are in accordance with normal industry practice for companies engaged in businesses similar to those of the Contractor with regard to contracts of this type.
The Contractor shall, upon request, provide the Global Fund with satisfactory evidence of the insurance required under this Article.

5.  Liability.  The Contractor hereby indemnifies and holds the Global Fund harmless from and against the full amount of any and all claims and liabilities, including legal fees and costs, which may be made, filed or assessed against the Global Fund at any time and based on, or arising out of, breach by the Contractor of any of its representations or warranties under the Contract, regardless of whether such representations and warranties are explicitly incorporated herein or are referred to in any attached annexes. 

II. CONFIDENTIALITY 
1.  The Contractor shall not utilize any notes, data, designs, spreadsheets, or other materials relating to the Global Fund that were generated by the Contractor in connection with the performance of the Services under this Contract, other than solely for internal purpose.  

2.  The Contractor shall keep confidential all information and documentation to which the Contractor may gain access during, or as a result of, the implementation and execution of the Contract. Accordingly, the Contractor shall not use or disclose such information for any purpose other than the performance of its obligations under the Contract.  Nor shall the Contractor at any time use such information or documentation to private advantage.  These obligations do not lapse upon termination of this Contract.  The Contractor shall ensure that each of its employees and/or other persons and entities having access to such information shall be made aware of, and be bound by, the obligations of the Contractor under this paragraph.  

3.  However, there shall be no obligation of confidentiality or restriction on use, where the Contractor is clearly able to demonstrate that such information and/or documentation: (i)  is publicly available, or becomes publicly available, otherwise than by any action or omission of the Contractor, or (ii) was already known to the Contractor (as evidenced by its written records) prior to becoming known to the Contractor in the implementation and execution of this contract; or (iii) was received by the Contractor from a third party not in breach of an obligation of confidentiality.

4.  At the written request of the Contractor, the Global Fund may issue a written statement releasing the Contractor from its obligations of confidentiality in respect of certain information for scientific or development purposes only.

III.   PUBLIC ANNOUNCEMENTS AND ADVERTISING 
1.  Any communications by the Contractor to the public, and in particular to the mass media or any public forum whatsoever (including press, radio, television, cinema, internet) relating to this Contract shall be subject to prior authorization in writing by the Global Fund.  If the Global Fund authorizes the Contractor to supply the public with information, the Contractor shall ensure that such information is provided accurately.

2.  In no case shall the Contractor use the name or logo of the Global Fund, or any abbreviation thereof, without the advance written consent of the Global Fund.  Without the Global Fund’s prior written approval, the Contractor shall not, in any statement of an advertising or promotional nature, refer to its relationship with the Global Fund or to this Contract.

IV. COPYRIGHT AND OTHER INTELLECTUAL PROPERTY

1.  The Global Fund shall be entitled to all intellectual property and other proprietary rights including but not limited to patents, copyrights, and trademarks, with regard to products, or documents and other materials which are produced or prepared or collected in consequence of or in the course of the execution of this Contract.  At the Global Fund’s request, the Contractor shall take all necessary steps, execute all necessary documents and generally assist in securing such proprietary rights and transferring them to the Global Fund in compliance with the requirements of applicable law.   

2.  Any materials already developed and copyrighted by the Contractor or other providers remain with that copyright and will be acknowledged as such.

3.  The Contractor warrants and represents that the Contractor Work Product shall not violate the rights of any third parties.  

V. TERMINATION
1.  In the case of default by the Contractor of any obligation under this Contract, including, but not limited to, failure or refusal to perform the Services to the standard required by the Global Fund or within the time specified, or breach or non compliance or insufficient compliance with any of its terms, or if the Contractor is adjudicated bankrupt or formally seeks relief of its financial obligations, the Global Fund may, by written notice to the Contractor, terminate this Contract in whole or in part, with immediate effect.

2.  If the Global Fund considers, in its sole discretion, that the purpose of this Contract can no longer be achieved, it may terminate this Contract in whole or in part by giving written notice of termination to the Contractor.  The notice shall include the effective date of the termination, which may be immediately or at some time in the future.  

3.  In the event of a termination, the Contractor shall immediately deliver and transfer all work products and materials so far produced to the Global Fund in accordance with the Global Fund’s ownership rights referred to in section IV above.

4.  The provisions of sections I, II, III, III, and IV of these Standard Provisions of this Contract (this Attachment B) shall remain valid and survive after its completion or termination for whatever reason.

VI. FORCE MAJEURE

No party to the Contract shall be responsible for a delay caused by force majeure: that is, a delay caused by strike, lock-out, foreign or civil war, or any other similar event outside his control, it being agreed, however, that the Global Fund shall be entitled to terminate the Contract (or any part of the Contract) forthwith if the implementation of the work is delayed or prevented by any such reason for an aggregate of 30 days.  Such termination shall be subject to payment of an equitable part of the contract sum and/or other reasonable charges.  In the event of such termination, the Contractor shall, in accordance with the ownership rights referred to in section IV, deliver to the Global Fund all work products and other materials so far produced.

VII. SETTLEMENT OF DISPUTES

1.  Conciliation; Arbitration.  Any dispute, controversy or claim arising out of or relating to the Contract, including the breach, termination, or invalidity thereof shall, unless settled amicably by direct negotiation, will be settled by conciliation according to such procedure as may be agreed between the parties.  In the event of failure of conciliation, the disputes will be settled by arbitration.  The arbitration will be conducted in accordance with the modalities to be agreed upon by the parties, or in the absence of agreement, with the rules of arbitration of the International Chamber of Commerce.  There shall be one arbitrator. The language of the arbitration shall be English. The place of arbitration is Geneva.  The parties will accept the arbitral award as final.

2. Reference Law.  Any matter relating to the interpretation or application of this Contract which is not covered by its terms will be resolved by reference to the laws of Switzerland (including the Swiss Code of Obligations, Article 394 and following).

VIII. RESPONSIBILITY

1.  The Contractor will be responsible to ensure that the services rendered under the Contract are in accordance with the specifications and the time prescribed under or pursuant to this Contract.  

2.  The Contractor shall be responsible for the professional and technical competence of its employees, consultants and sub-contractors and will select, for work under this Contract, reliable individuals who will perform effectively in the implementation of the Contract, respect the local customs, and conform to a high standard of moral and ethical conduct. 

IX. SUCCESSORS AND ASSIGNEES 

This Contract shall be binding on the successors and assignees of the Contractor and the Contract shall be deemed to include the Contractor’s successors and assignees, provided, however, that nothing in this Contract shall permit any assignment without the prior written approval of the Global Fund.

X.  SUB-CONTRACTING

In the event the Contractor requires the services of sub-contractors, the Contractor shall obtain the prior written approval and clearance of the Global Fund for all sub-contractors.  The approval of the Global Fund of a sub-contractor shall not relieve the Contractor of any of its obligations under this Contract.  The terms of any sub-contract shall be subject to and conform to the provisions of this Contract.   

XI. PRIVILEGES AND IMMUNITIES
Nothing in or related to this Agreement may be construed as a waiver, express or implied, of the privileges and immunities accorded to the Global Fund under (i) international law, including international customary law, any international conventions, treaties or agreements, (ii) any national laws including but not limited to the United States of America’s International Organizations Immunities Act (22 United States Code 288), or (iii) under the Headquarters Agreement between the Global Fund and the Swiss Federal Council dated 13 December 2004.

XII. TAX EXEMPTION
1.  Pursuant to Section 7 of the Headquarters Agreement, the Global Fund is exempt from the imposition of value-added tax (VAT) on all purchases intended and services provided for official use in Switzerland.  Accordingly any payments by the Global Fund to the Contractor in respect of purchases intended, and services provided, for official use in Switzerland shall reflect any tax exemptions to which Global Fund is entitled by reason of the immunity it enjoys.  As regards duties and other indirect taxes, the Contractor shall list such charges on invoices as a separate item and, to the extent required, cooperate with the Global Fund to enable reimbursement thereof.  

2.  All prices included in this Contract hereunder are net, and reflect all tax exemptions to which the Global Fund is entitled.

XIII. LANGUAGE 

Language of Work Product.  The Contractor will prepare all original materials required under any Contract in English, unless the Global Fund directs otherwise in writing.
XIV. NOTICES


All notices to be given under the Contract must be in writing and sent to the address or fax number of the intended recipient set out in the Cover Sheet of this Contract or to any other address or fax number which the intended recipient may designate by notice given in accordance with this Article.  Any notice may be delivered personally or sent by first class pre-paid registered mail or by fax, and it will be deemed to have been served:

(i)
if by hand, when delivered;

(ii)
if by first class registered mail, 48 hours after posting if posted within Switzerland, and 7 days in all other cases; and

(iii)
if by fax, when dispatched provided the sender’s fax machine produces automatic receipt of error free transmission to the intended recipient’s fax number.

XV. RELATION BETWEEN THE PARTIES

Nothing in this Contract shall be deemed to constitute any employer/ employee relationship, or any partnership or joint venture, between the Parties or constitute either Party as the agent of the other.  In this respect, each Party shall be solely responsible for the manner in which the work is carried out.  Thus, the Global Fund shall not be responsible for any loss, accident, damages or injury suffered by any person whatsoever arising in or out of the execution of this work, including travel.  

XVI. AMENDMENTS; WAIVER 

1.  Provisions of this Contract may only be amended, waived, discharged or terminated by written communication signed by authorized representatives of both the Global Fund and the Contractor.

2.  The waiver, by an act, omission or knowledge of either Party, its agents or its employees, of any provision or breach of the contract shall not prevent subsequent enforcement of such provision or excuse further breaches.
 ATTACHMENT E – PAST PERFORMANCE AND OTHER STATEMENTS OF OFFEROR 

1. AUTHORIZED INDIVIDUALS
The Offeror represents that the following persons are authorized to negotiate on its behalf with the Global Fund and to bind the Offeror in connection with this proposal.

	Name:
	
	

	Title:
	
	

	Address:
	
	

	Telephone No.:      
	
	

	Facsimile No.:    
	
	

	Email Address:
	
	


2. TYPE OF ORGANIZATION
 The Offeror, by checking the applicable box, represents that it operates as
 [  ] a corporation organized under the laws of _____________________________ (country);

 [  ] an individual;

 [  ] a partnership; 
 [  ] a nongovernmental non-profit organization; 
 [  ] a nongovernmental educational institution; 
 [  ] a governmental organization; 
 [  ] a private college or university;

 [  ] a public college or university;

 [  ] an international organization; or
 [  ] a joint venture.
 CERTIFICATION
I certify that the above information is true and correct.

Name: _________________________

Title: ______________________

Signature:  _____________________

Date: _____________________
3.
Past Performance Information
Please provide a list of the three most recent contracts which closely matches the work to be performed under this RFP.  In the table below, please specify the amount awarded, period of performance, name, address, email and telephone number of the Company or contact person. 

The Global Fund reserves the right to contact any persons listed here in order to gain a better understanding of the Offeror’s past performance in delivering similar services to former clients.

Past performance information shall be included for both the Prime Contractor and Key Subcontractor(s) if any.  Please use the form for each contract

OFFEROR: (Please provide your organization’s name here)
	Information provided in response to RFP No:


	

	1. Contract Title:
	

	2. Total Contract Value:
	

	3. Period of Performance (must be within the last five years):
	

	4. Place of Performance/Location of Service Delivery: (Regions and/or specific countries)
	

	5.  Name of Client or Source of Funding:
	

	6. Client Reference: (Name, Position, Phone Number, Email Address) and relationship to the Activity

	

	7. Brief Description of Services:


	

	8. Technology Platforms


	

	9. Relevance of Activity/Assignment to the services Required under this Request for Proposals
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