NOVATO UNIFIED SCHOOL DISTRICT
REQUEST FOR PROPOSALS
CONSULTANT SERVICES
ATTENDANCE BOUNDARY AND DEMOGRAPHICS STUDY

The Novato Unified School District (“District”) is soliciting proposals and qualifications from
qualified persons, firms, partnerships corporations, associations, or professional organizations for the
following services (“Project”):

CONSULTANT FOR ATTENDANCE BOUNDARY AND DEMOGRAPHICS STUDY

Any entity retained as a result of this request for proposal (“RFP”) shall be required to work in
conjunction with the District for the Project, as well as other entities or consultants retained by the District
pursuant to this RFP.

PROCESS FOR SUBMISSION OF PROPOSALS

Proposals must be received at Novato Unified School District, 1015 Seventh Street, Novato, CA
94945 ATTN: Chief Financial Officer, by 4:00 p.m., on Monday, August 15, 2011. Each proposal
should be in a sealed envelope and should include the name of the entity submitting the proposal.

Any inquiries should be directed in writing to Cyndee Cannon at ccannon@nusd.org. Oral
communications by department officers and employees concerning the RFP shall not be binding on the
Novato Unified School District and shall in no way excuse the bidder of the obligations set forth in this
RFP.

During the two week period of June 30-July 14, 2011, interested bidders may contact Cyndee
Cannon for visits to the District for purposes of familiarization and evaluation of current processes. Visits
shall be by appointment only during normal business hours. Visits will be permitted to the extent that
they do not unduly interfere with the conduct of business.

The selected entity(s) will be required to sign an agreement prepared by the District.
LIMITATIONS
This RFP is neither a formal request for bids, nor an offer by the District to contract with any party
responding to this RFP. This RFP does not commit the District to award a contract or to reimburse any
applicant for costs incurred in submitting a proposal. The District, in its sole discretion, reserves the
right: to reject any or all proposals submitted; to choose any combination of proposals; to interview any,
all, or none of the respondents; to negotiate with any respondent; to extend the deadline to submit a
proposal; or to amend or cancel in part or in its entirety this RFP.
PROPOSAL REQUIREMENTS

1. Scope of Work for Consultant

There are two distinct areas of need for the district that are to be responded to separately by the
vendor:
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PART ONE: Attendance Boundary and Demographics Analysis

The consultant shall be qualified to conduct necessary studies and prepare required
reports to assist the District in evaluating alternative attendance boundary scenarios. The
Consultant must be prepared to render recommendations on attendance boundary issues,
including, but not limited to:

a.

f.

Develop enrollment projections for ten years commencing with the 2012-13 school
year through 2023 using existing boundaries that define all schools as neighborhood
schools with the exception of Rancho Elementary School, a district-wide school,
henceforth termed “status quo”.

Develop enrollment projections for ten years commencing with the 2012-13 school
year through 2023 using boundaries that define all schools as neighborhood schools

Develop demographic data both by 1) status quo and 2) neighborhood school. This
data will include at least the following, as well as other data deemed pertinent to the
responder:

Compilation of socio-economic data

Evaluation of the future impact of anticipated local housing trends

Compilation of ethnicity

Verification of current school capacities, both for facilities purposes and to

meet the various program needs, proposing both a minimum and maximum

loading by school site and program

5. Consideration of student safety and safe walking routes to neighborhood
schools

6. Consideration of student continuity, i.e., maximizing the number of students

who stay together as they matriculate from elementary to middle to high

school

el .

Provide certification (preferred) or interface capability with GIS or DSS systems with
Aeries.

Using the data gathered, develop Preliminary Boundary Recommendations that meet
the following defined goals and objectives of the District. Information helpful to the
responder to be used in developing these preliminary recommendations is posted at
the following web location:

http://www.nusd.org

1. Consolidation Committee Report of 2011

Facility Master Plan of 2008 (includes information on school capacity prior
to the closure of Hill Middle School at the end of 2010-11)

Cultural Audit Summary — Individual School Action Plans (2011)

NUSD Schools Attended by Address

NUSD Elementary School Boundaries

NUSD Middle School Boundaries (2011-12)

NUSD High School Boundaries

Enrollment Projection Report

™

O

This information is due within three (3) months of receiving Notice to Proceed by the
District. The data will be submitted in electronic format (i.e. maps, grids, data in
graphs and tables) and summarized in a narrative report. The narrative summary
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should be provided in both electronic and hard copy, with twenty five (25) copies
printed for the Board and public.

PART TWO: Assist With Discussion and Direction Setting

a. Develop and present the data and Preliminary Boundary Recommendations to
stakeholder groups, district staff, and a representative(s) of the Board of Trustees in a
workshop setting of 6-8 hours in length.

b. At the workshop, obtain feedback, and direction in order to prepare Proposed
Boundary Recommendation within two weeks after the workshop

c. Develop different scenarios, as deemed necessary, of various implementation dates of
the Proposed Boundary Recommendation, including the pros and cons of each

d.  Submit the Proposed Boundary Recommendation in presentation-ready document
that can be used by the district as tool to educate the public, community and
stakeholders regarding the outcomes of the study.

Qualifications of Consultant

Respondent must state its qualifications for the anticipated scope of work and its
experience with projects of comparable size and complexity. In particular, respondent
shall provide any experience applicable to school demographics, enrollment projections
and attendance boundary realignment projects. Each proposal must also include evidence
that the respondent is properly licensed for the scope of work for which the proposal is
submitted.

Respondent shall identify and provide resumes for the key personnel that will staff the
Project, including any sub-consultants anticipated to be needed to meet the Project
requirements.

Relationship to Outside Governmental Agencies

Depending upon the scope of work, respondent may be required to assist the District in
working with various outside governmental agencies, in particular, the applicable City or
County Planning Commissions, any other state or local agencies having jurisdiction over
the type of services for which the Consultant is retained. Respondent shall discuss its
experience with each of these agencies.

References

Respondent shall describe its work in the past five (5) years that is similar or comparable,
and include copies of reports and other applicable documents. Respondent shall provide
as references a primary contact person, with current address and telephone number, for
each project of equivalent size on which applicant has provided consulting services
within the past three (3) years. Respondent shall have no less than five (5) relevant
references of past clients. Not all references need to be within the past three (3) years,
but a reference must be provided for each project within the past three (3) years.
References may be contacted to attest to the respondent’s ability to perform the described
services.
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CRITERIA

Time for Performance

Respondent shall include a proposed schedule and timeline for performing that
respondent’s scope of work.

Fees

Each respondent shall include a fee proposal for all consultant services required to
complete the scope of work outlined above in Part One and Part Two of the Scope of
Work. The fee proposal may be a flat fee, an hourly rate, or a combination of an hourly
rate with a not-to-exceed cap.

The district herby advises the responder that it may or may not require the services of
Part Two and will likely make that determination after having received and reviewed the
work submitted for Part One.

Criteria for selection of each respondent will include the following without limitation:

1. Experience with similar school projects of comparable scope and complexity;

2. Availability for staffing of the Project;

3. Cost of the services;

4. Ability to maintain positive interpersonal relationships with all the Project and school
community participants;

5. If the respondent is a firm, whether the District will deal with principals of the firm
throughout the project.

CONFLICT OF INTEREST

Respondent shall certify that no official or employee of the District, nor any business entity in
which an official of the District has an interest, has been employed or retained to solicit or assist
in the procuring of the resulting contract, nor that any such person will be employed in the
performance of such contract without immediate divulgence of such fact to the District.

ASSIGNMENT

Any contract resulting from this RFP and any amendments or supplements thereto shall not be
assignable by the successful bidder either voluntarily or by operation of law without the written
approval of the District.

OTHER GENERAL REQUIREMENTS

EQUAL OPPORTUNITY

The bidder must be an Equal Opportunity Employer and shall certify that he/she is compliant
with the Civil Rights Act of 1964, The State Fair Employment Practice Act, and all other
applicable Federal and State laws and regulations relating to equal opportunity employment,
including Executive Order No. 11246 of September 24, 1965.
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ERRORS AND OMISSIONS

If a bidder discovers an ambiguity, conflict, discrepancy, omission, or other error in the RFP, he
shall immediately notify Novato Unified School District of such error in writing and request
clarification or modification of the document. Modifications will be made by addenda. Such
clarification shall be give by written notice to all parties who have been furnished an RFP for
bidding purposes, without divulging the source of the request for the same. Insofar as practicable,
Novato Unified School District will give such notice to other interested parties, but Novato
Unified School District shall not be responsible therefore.

If a bidder fails to notify the District, prior to the date fixed for submission of the bids of an error
in the RFP known to him or her, or an error that reasonably should have been known to him or
her, he/she shall bid at his own risk; and if the he/she is awarded the contract, he/she shall not be
entitled to additional compensation or time by reason of the error or its later correction.

The bidder should carefully examine the entire RFP and early addenda thereto, and all related
materials and data referenced in the RFP or otherwise available to him/her, and should become
fully aware of the nature and location of the work, and the conditions to be encountered in
performing the work.

BIDDER AGREEMENT

In compliance with this request for proposal, the bidder will propose and agree to furnish all
labor, materials, transportation and services for the work described and the specifications and for
the items listed herein.

A bid is subject to acceptance at any time, within sixty (60) days after opening of same, unless
otherwise stipulated. Bids cannot be corrected, altered, signed, or withdrawn after the public
opening.

BID SIGNEE

If the bidder is an individual or an individual doing business under a firm name, the bid must, in
addition to the firm name, be signed by the individual; if the bidder is a partnership, the bid
should be signed with the partnership name by one of the partners; if the bidder is a corporation,
with the name of the corporation by an officer authorized to execute a bid on behalf of the
corporation.

BIDDER’S UNDERSTANDING

It is understood and agreed that the bidder has, by careful examinations, satisfied himself or
herself as to the nature and location of the work, the character and quantity of the materials to be
encountered, the character of equipment and facilities needed preliminary to and during the
prosecution of the work, and the general and local conditions, and all other matters that can in any
way affect the work done under this contract. No verbal agreement or conversation with any
officer, agent, or employee of the Novato Unified School District, either before or after the
execution of this contract, shall affect or modify any of the terms or obligations herein contained.

INTENT OF PLAN AND SPECIFICATIONS

All work that may be called for in the specifications shall be executed and furnished by the
successful bidder and should any work or materials be required which are not denoted in the
specifications, either directly or indirectly, but which are nevertheless necessary for the execution
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of the contract, the bidder is to understand the same to be implied and required, and shall perform
all such work and furnish any such material as fully as if it were particularly delineated or
described.

EXTRA WORK

No bill or claim for extra work or materials shall be allowed or paid unless the doing of such
extra work or the furnishing of such extra materials has been authorized in writing by the Novato
Unified School District.

INDEMNIFICATION

Pursuant to the contract to be executed by the District and each selected respondent, the District
will require each selected respondent to indemnify, defend and hold harmless the District, its
Board of Education, its officers, agents and employees from and against all acts arising out of that
respondent’s work pursuant to the contract between the District and that respondent. The selected
respondent will be required to agree to defend, indemnify and hold harmless the District, its
employees, officers, and agents, from any and all claims, demands, damages, costs, expenses,
judgments or liability of any nature whatsoever including but not limited to reasonable attorneys’
fees which may result from the contract between the District and the respondent except for
claims, demands, damages, costs, expenses or judgments resulting wholly from the sole
negligence or willful misconduct of the District.

INSURANCE

The selected respondent will be required to provide insurance coverage in the amount of one
million dollars ($1,000,000) of Commercial General Liability Insurance for each occurrence
with coverage of owned and non-owned vehicles included, one million dollars ($1,000,000) of
Employers’ Liability Insurance, one million dollars ($1,000,000) of Professional Liability
Insurance to cover all services provided, if available, and Workers’ Compensation coverage in
the statutory amount. This amount of insurance coverage shall be reflected in the respondent’s
professional fee.

DISPOSITION OF PROPOSALS

All materials submitted in response to this RFP will become the property of Novato Unified
School District and will be returned only at the option of the Novato Unified School District and
at the bidder’s expense. The Original Copy shall be retained for the official files and will
become a public record after the date and time for the Final Bid submission as specified.
However, confidential financial information submitted in support of the requirements will be
returned upon request. Bidders are asked not to include tax identification number in the
documents provided as part of the RFP.
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NOVATO UNIFIED SCHOOL DISTRICT
SUPERINTENDENT

TO: Board of Trustees

FROM: Dr. Jan La Torre-Derby, Superintendent

DATE: January 11, 2011

RE: Discussion/Action: Consolidation Committee and Citizen’s Advisory
Recommendations Regarding School Closure and/or
Restructuring

Objective:

To provide trustees with an overview of the NUSD Consolidation Committee/Citizen’s
Advisory recommendations regarding consolidation and equity. (Board Goal: Facilities #2 —
Provide facilities that support program needs; Facilities #3 — Organize land and space use)

Background:
On February 23, 2010, Trustees directed the formation of a district Consolidation Committee

and Citizen’s Advisory to study potential school closure/consolidation options. The primary
focus was to determine potential cost savings to NUSD. Trustees approved specific criteria
for the citizens, parents, principals, directors, NFT, and CSEA representatives to review. The
presentations aligned with each criteria as listed.

1. Enrollment Trends 12. Aesthetics

2. Facility Capacity 13. Vandalism

3. Access to Facilities 14. Academic Success

4. Proximity to Public Transportation 15. Effective Academic Programs
5. Traffic and Safety 16. Elective Offerings

6. Proximity to Nearby School 17. School to Career

7. Facility Flexibility to Convert 18. Character Education

8. Operational Costs 19. Ability to Access Federal Funds
9. Capital Outlay Needs 20. Socioeconomic Status

10. Adequacy of Existing Facility 21. Race and Ethnic Balance

11. Alternate Use of Facility 22. Equitable Distribution

Each member of the committee scored each category. An individual score, individual
recommendations and group recommendations are submitted for review.
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Additionally, the National Equity Project presented to both groups and trustees. A
recommendation to address equity is also submitted by each group.

Each group has submitted recommendations regarding:
1. Items 1-22 Criteria
2. Group response to Consolidation Recommendations
3. Group Response to Equity Input

The recommendations from each team are attached for your review and will be formally
presented on January 11, 2011. Team Membership is listed as follows.

Citizen’s Advisory Members Team 3
1. Alan Harris 1. Raquel Rose (Dir Student Services)
2. John Stuber 2. Mary Pritchard (SN Principal)
3. Jim White 3. Brad O’Brien (OL PTA)
4. Patsy White 4. Jane White (SR PTA)
5. Ginny Schultz 5. Leslie Benjamin (Public Information)
6. Kessa Early (MO Principal)
7
8
9
1

Team 1 . Cathe Anderson (RN PTA)
1. Kathy Marshall (Ex Dir Instruction) Rey Mayoral (NHS Principal)
2. Doug Pickford(NM Council PTA) . Lynn Erikson (Coord Alt. Ed NOVA)
3. Bob Vieth (SMHS Principal) 0. Azella Metzger (HL PTA)
4. Nanci Boyd (SN PTA)
5. Nancy Kawata (RN Principal) Team 4
6. Tanya Webster (NM Council PTA) 1. Pam Conklin (Dir HR)
7. Eileen Smith (LV Principal) 2. Linda Blum (PV PTA)
8. Cassie Alciati (HM PTA) 3. Kate McDougall (SR Principal)
9. Beth Mason (LW PTA) 4. Robin Rodi(LS PTA)
5. Rick van Adelsberg (LW Principal)
Team 2 6. Mark Miller (CSEA)
1. Marla Blackledge (CFO) 7. Jeff King (SJ Principal)
2. Ruthanne Bexton (HM Principal) 8. Alison Gardner (OL Principal)
3. Denise Mclntyre (LV PTA) 9. Sue McQuinn (SMHS PTSA)
4. Frank Gorman (LS Principal)
5. Susan Hunter (NFT)
6. Eric Winkler (SJ PTA)
7. Terry Gavin-Brown (PV Principal)
8. MJ Lonson (NHS PTSA)
9. Chona Killeen (HL Principal)

Funding Source/Cost:
TBD
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Recommendation:

Superintendent/staff recommend review of each group’s findings and to provide direction to

staff on the areas that are common to all groups as listed below. Further, review of individual
recommendations is also of great value. Staff will need direction on any other areas, beyond

the common areas, that are to be considered.

Priority for review
1. Common recommendations from all groups. (Equity and Consolidation)
2. Individual recommendations (Consolidation)
3. Timely action on common recommendations to implement as needed.
4. Direction on any recommendations that warrant additional review or action as
determined by Trustees.

Superintendent recommends taking action on the following recommendations.

Common Recommendations Among all Groups Consolidation Recommendations
1. Consolidate NUSD middle schools from three to two comparably sized campuses.

2. Expand to an additional K-8 school option in NUSD to accommodate choice for
middle school.

3. Create a centralized Alternative Education center in a single location.

Common Recommendations Among all Groups Equity Recommendations

1. Ensure equity in decisions and policies

2. Create equity in resources, programs, and demographics.

3. Embrace equitable and quality learning for all students.

4. Promote all NUSD schools as excellent options.
The concepts listed above are the overaching goals. Action steps are needed for each to
ensure quality implementation based on equity. Several ideas surfaced as listed in each

group’s recommendations. Should trustees approve the recommendations above, additional
refinement is needed for action steps.
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NOVATO UNFIED SCHOOL DISTRICT
ACHIEVEMENT FOR ALL...OUR CALL TO ACTION

Citizen’s Advisory Consolidation Recommendations
January 11, 2011

Citizen’s Advisory Equity Input
Members: Alan Harris John Stuber Patsy White
Ginny Schultz ~ Jim White
1. Consider expansion of the K-8 model. (Phase in model as Hamilton implemented)

2. As middle school enrollment decreases, a middle school site may be used for
other purposes.

3. Consider sale of the NUSD Corporation yard and relocate it to Hamilton Parcel
1A

4. Consider sale of San Andreas site.
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NOVATO UNFIED SCHOOL DISTRICT
CONSOLIDATION COMMITTEE

ACHIEVEMENT FOR ALL...OUR CALL TO ACTION
Consolidation Recommendations
January 11, 2011

Team 1 Kathy Marshall - Facilitator
Presenters: Doug Pickford (NM Council PTA) Bob Vieth (SM)
Members: Nanci Boyd (SN) Nancy Kawata (RN)
Beth Mason (LW) Eileen Smith (LV)
Tanya Webster (NM Council PTA) Cassie Alciati (HM)

1. Create an Alternative Ed Center in a single location.

2. Improve program options in grade 6-8 by consolidating middle schools from 3
schools to 2

3. Expand K-8 model(s) based on programmatic needs.
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NOVATO UNFIED SCHOOL DISTRICT
CONSOLIDATION COMMITTEE

ACHIEVEMENT FOR ALL...OUR CALL TO ACTION
Consolidation Recommendations
January 11, 2011

Team 2 Marla Blackledge - Facilitator
Presenters: Ruthanne Bexton (HM) Denise Mclintyre (LV)
Members: Frank Gorman (LS) Susan Hunter (NFT)
Eric Winkler (SJ) Chona Killeen (HL)
Terry Gavin-Brown (PV) MJ Lonson (NHS)

Equitable programmatic improvement and expansion for all students should be the
driving force behind all decisions regarding restructuring, consolidation, and/or
school closure

. All decisions regarding restructuring, consolidations, and/or school closure need to be
fiscally sound

Close a middle school only if it can be done in a way that doesn’t create “have and
have not” schools
e need to look at Pl issues and subgroups

If middle school is closed, use the site as an alternative education site, bringing all
alternative education programs together:
e offer a community day program
e offer in-house suspension
e explore on-line learning options
e explore possibility of moving District Office to alternative education center and
possibility of leasing/selling current education center

Look at restructuring an elementary on north end of district into a K-8
Horizontal articulation between high schools so that all high school students have

equal opportunities
e same bell schedule so teachers with specialties can teach at both sites
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NOVATO UNFIED SCHOOL DISTRICT
CONSOLIDATION COMMITTEE

ACHIEVEMENT FOR ALL...OUR CALL TO ACTION
Consolidation Recommendations
January 11, 2011

Team 3 Raquel Rose — Facilitator
Presenters: Mary Pritchard (SN) Brad O’Brien (OL)
Members: Jane White (SR) Leslie Benjamin (DO)
Kessa Early (MO) Cathe Anderson (RN)
Rey Mayoral (NHS) Lynn Erikson (NOVA)

Azella Metzger (HL)

Opening Statement:

We would like to acknowledge that school closure does not have a significant impact on cost
savings for the District, however based on information provided it is recommended that
restructuring of the District be studied.

1. Consolidate the three middle schools to two campuses due to enroliment distribution
changes (i.e. Hamilton change to K-8 model drawing students from San Jose). This 6-8
consolidation fits within the capacity for each site and is also within the enrollment range
recommended for middle school’s presented by Schrader and Associates.

2. Establish boundaries for all schools to provide equity and diversity among school
campuses.

a. Prior to implementation ensure appropriate study has been administered to
address/consider existing schools and community impact.

3. Develop a Pre-K through Post-Secondary Alternative Education Center at closed Middle
School campus to provide opportunities for NUSD students and create an additional
revenue source for the District.

4. Restructure the K-5 schools to support equity by reflecting the demographic make-up of
the Novato Community and school programmatic needs.

Provide criteria for restructuring to address demographic breakdown, equitable
programs, and proximity to sites.

Some ideas include:

1. Consolidate Pleasant Valley and Lu Sutton to create a lower (K-2) and upper
(3-5) campus.

2. Consolidate Rancho and Lynwood creating a lower (K-2) and upper (3-5)
campus Consolidating these schools addresses equity and the extended
Kindergarten program not currently available at Pleasant Valley and Rancho.
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NOVATO UNFIED SCHOOL DISTRICT
CONSOLIDATION COMMITTEE

ACHIEVEMENT FOR ALL...OUR CALL TO ACTION
Consolidation Recommendations
January 11, 2011

Team 4 Pam Conklin — Facilitator
Presenters: Linda Blum (PV) Kate McDougall (SR)
Members: Robin Rodi (LS) Rick van Adelsberg (LW)
Mark Miller (CSEA) Jeff King (SJ)
Alison Gardner (OL) Sue McQuinn (SMHS)

Consolidation is the opportunity to create value-added, balanced, robust, rigorous, equitable
programs at all schools which ensure that all children will achieve. This can be accomplished
through the following recommendations:

1.

2.

e

Create all neighborhood schools at the elementary level

Close a middle school to create two schools of comparable size to allow for equitable
programs

Create an alternative education center at the closed middle school site

Explore a K-8 option at Olive

Consolidation Team 1234
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NOVATO UNFIED SCHOOL DISTRICT
CITIZEN’S ADVISORY

ACHIEVEMENT FOR ALL...OUR CALL TO ACTION

Equity Recommendations
January 11, 2011

Citizen’s Advisory Equity Input
Members: Alan Harris John Stuber Patsy White
Ginny Schultz ~ Jim White

1. Do not discuss school closure, but rather site closure
2. Specific site closures decisions are best left to the Board

3. The K-8 model is gaining considerable support and is producing very positive
educational outcomes. It could/should be expanded to more sites.

4. Decreasing enrollment at 6, 7™, and 8" classes at neighborhood school sites
would reduce the need for 3 middle schools. This allows one middle school site to
be used for other districtwide purposes.

5. NUSD has excellent and improving educational outcomes which are documented
in many statistical measurements. This success is greatly facilitated by several
programs which create individual student commitment and motivation to
academic achievement and respectful behaviors. District financial support for
these programs is of paramount importance.
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Team 1

NOVATO UNFIED SCHOOL DISTRICT
CONSOLIDATION COMMITTEE

ACHIEVEMENT FOR ALL...OUR CALL TO ACTION
Equity Recommendations
January 11, 2011

Kathy Marshall - Facilitator
Presenters: Doug Pickford (NM Council PTA) Bob Vieth (SMHS Principal)

Members: Nanci Boyd (SN) Nancy Kawata (RN)
Beth Mason (LW) Eileen Smith (LV)
Nancy Boyd (SN PTA) no response Cassie Alciati (HM)

Tanya Webster (NM Council PTA) no response

1. Recommendation
Ensure equity drives every decision and every policy.

2.

3.

Action
a.
b.

C.
d.
e.

f.

Provide equal access to programs

Provide opportunities to have neighborhood students have access to neighborhood
schools

Redraw school boundaries

Revise intradistrict policy and choice policy

Restructure identification processes for program inclusion (GATE, MSA, AP, Honors,
Academies)

Create equitable way to transfer staff if consolidation occurs

Recommendation

Create opportunities for all students to have access to resources regardless of the school
they attend.

Action
a.
b.
C.

Create schools reflective of district demographics

Provide equitable access to funds and programs

Create equitable demographic distribution across feeder schools: elementary — middle
school — high school to create personalization

Recommendation

Craft school consolidation to inspire parents and staff to embrace the change in the name of
increased student achievement for all students.

Action
a.

Establish a core foundation of clear consistent communication and outreach that is
focused on the positive outcomes
1. Develop common and coordinated communication system about
restructuring/consolidation
2. Create site based community forums for the purpose of informing a
common message and empowering the stakeholders to take on leadership
roles in the transitional process
3. Develop common talking points about the consolidation/restructure for
the media, staff, parents, community, and incoming parents to NUSD

Page 11 of 16



Team 2 Marla Blackledge - Facilitator

Presenters: Ruthanne Bexton (HM) Denise Mclntyre (LV)
Members: Frank Gorman (LS) Susan Hunter (NFT)
Eric Winkler (SJ) Chona Killeen (HL)
Terry Gavin-Brown (PV) MJ Lonson (NHS)

1. Recommendation
Address the equity (diversity) issue or it will just become bigger.

Action
a. Create equity (diversity) in demographics if any school is to close
b. Use demographic software program to “map” any boundary changes to begin
building a more diversified population of students
c. Usefrevise intra-district policy to prevent more equity problems

2. Recommendation
Address the myths that exist about our schools and equitably promote all the schools.

Action
a. Create a strategic public relations plan to debunk myths about schools districtwide,
and promote all NUSD schools

3. Recommendation
Create equitable programmatic opportunities for all students at all sites to ease parent
concerns and ensure the diverse needs of students are met at all school sites

Action
a. At parent meetings: ELAC, SLT, and PTA list and discuss successful
programs that parents want implemented at any school their student may attend
b. Expand programs like AVID, EL Academy, MESA, and Marin Oaks, and create new
programs to engage, inspire, and support students who are struggling academically at
6-12 schools (e.g. Farming, Culinary Arts, Vocational Education, VVocational
Technology)

4. Recommendation
Manage the risk of depersonalization on large campuses if one middle school is closed

Action
a. Create a plan to ensure that all middle school students are recognized by name
by at least one of the following: the principal, assistant principals, or dean
b. Have teaching teams develop a plan to divide the responsibility of monitoring
counseling students, so every student has one teacher who knows them that
they can go to for guidance and support

5. Recommendation
Develop inclusive school communities

Action
a. Host a variety of events that inspire attendance and collaboration of all families
b. Publicly celebrate and recognize individual(s’) efforts and contributions
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Team 3 Raquel Rose — Facilitator

Presenters: Mary Pritchard (SN) Brad O’Brien (OL)
Members: Jane White (SR) Leslie Benjamin (DO)
Kessa Early (MO) Cathe Anderson (RN)
Rey Mayoral (NHS) Lynn Erikson (NOVA)

Azella Metzger (HL)

1. Recommendation

3.

Reorganize school district boundaries to ensure student body equity based on demographic
composition of community

Action
a. Define boundaries for all schools
b. Conduct a study to create demographically balanced K-12 school sites. (Study to be
conducted by an unbiased, outside organization.) — Incl. how similar actions effect school
district and community
c. Re-define school district boundaries based on outcomes of study.

Recommendation

Revise Intradistrict Transfer Policy 5116.1 Administrative Regulations protocols that
address open enrollment applicants to provide access to neighborhood schools and ensure
demographic equity. In addition, provide definition of the lottery system to be used at each
school, as needed.

Action
a. Imbed a set of transfer protocols for intradistrict transfer approval for all
schools
For example:

1. Intradistrict transfer priority shall be: Priority 1: Siblings of current students
and children of staff members; Priority 2: Children living in the area of
attendance; Priority 3: Children living within the school district; Priority 4:
Children outside school district

2. Students residing within the boundary of their neighborhood school shall
have priority of attendance. For schools with a high number of intradistrict
transfer applications, the site shall hold a lottery with all eligible students
residing within the school’s boundary automatically placed in the lottery
along with all intradistrict transfer applicants.

3. For every third resident enrolled in the school, an intradistrict transfer
applicant is offered placement at the school. Intradistrict transfer applicants
are prioritized based on a lottery system outlined in the Intradistrict Transfer
Policy 5116.1 Administrative Regulations.

Recommendation

Create demographic equity in Program Improvement by considering reorganization of
schools to provide greater demographic equity and increase access to funding.

Action
a. Reorganize school configuration
For example:
1. Combine a non-Title I school with Title I school creating a lower
and upper campus, e.g. Rancho/Lynwood K-2 & 3-5
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2. Combine a non-Program Improvement site with Program
Improvement site creating a lower and upper campus, e.g. Hill/
Lu Sutton K-4 & 5-8

4. Recommendation
Ensure all specialized school programs are available at all similar grade-level school sites.

Action
a. Provide similar programs at all elementary sites (e.g. GATE, ext. K)
b. Provide MSA program at all high school sites
c. Consider language immersion program (e.g., Mandarin, Spanish, etc.)
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Team 4 Pam Conklin — Facilitator

1.

2.

3.

Presenters: Linda Blum (PV) Kate McDougall (SR)
Members: Robin Rodi (LS) Rick van Adelsberg (LW)
Mark Miller (CSEA) Jeff Kind (SJ)

Alison Gardner (OL) Sue McQuinn (SMHS)

Recommendation

Create Parent Choice option equally and easily accessible by all parents in NUSD

Action
a. Create all neighborhood schools with open enrollment (residents have priority)

Recommendation

Increase classroom equity

Action
a. Eliminate the teacher request policy

Recommendation

Provide quality instruction for all students

Action
a. Ensure professional development is implemented consistently across all sites
b. Ensure that every student receives a challenging curricular experience appropriate
to their academic abilities
c. District and site leadership will regularly communicate to all families and the
community information about the academic programs that are being implemented
to address student achievement
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NOVATO UNIFIED SCHOOL DISTRICT
SUPERINTENDENT

TO: Board of Trustees

FROM: Dr. Jan La Torre-Derby, Superintendent

DATE: February 1, 2011

RE: Discussion/Action: Equity Recommendations from Consolidation Committee
Objective:

To provide trustees with more detailed information regarding Novato Unified School
District’s Consolidation Committee Equity recommendations (Board Goal: Community and
Culture #1 - Provide equal opportunity for all students in a safe, respectful learning
environment)

Background:
On January 11, 2011, Trustees approved the Consolidation Committee recommendations as

follows:
1. Consolidate NUSD middle schools from three to two comparably sized campuses.
2. Create an Alternative Education Center at a single location
3. Expand to an additional K-8 model in 2012-13.

Additionally, trustees approved four equity concepts with a request for more clarity and
specificity at a future meeting. The concepts approved were as follows:

1. Ensure equity in discussions and policies

2. Create equity in resources, programs, and demographics

3. Embrace equitable and quality learning for all students

4. Promote all NUSD schools as excellent options

All four Consolidation teams reviewed and refined their recommendations which are
documented in this report.

Trustees were clear and directive in creating middle school program equity in developing two
comprehensive middle schools. The equity recommendations from the NUSD Consolidation
Committee continue to explore the concepts of equity in program, demographics, policies,
and procedures.

It is clear that a more comprehensive plan is needed to provide technical operational practices
(policies, procedures, program) and relational practices to address community building.
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Several of the recommendations fall into either operational or relational categories. It is
evident that more time and development is needed to create a comprehensive plan to present
to Trustees.

Continuing the work of the NUSD Consolidation Committee to develop a comprehensive
plan is essential. A plan could be presented to Trustees by January 2012 to implement
Trustee approved components for the 2012-13 school year.

Review of the current recommendations and direction to staff on the concepts to analyze and
include in the comprehensive plan is essential to determine at this time.

Both Total School Solutions and the National Equity Project have agreed to work with
NUSD on developing a comprehensive Equity Plan.

Funding Source/Cost:
NA

Recommendation:
Superintendent recommends the following:

1. Identify of NUSD Consolidation Committee recommendations to analyze and include
in the study of a comprehensive equity plan

2. Assign continued work of the NUSD Consolidation Committee to address operational
and relational components of a comprehensive plan to be developed

3. Approve continued work with Total School Solutions on a demographic study and the
National Equity Project on equity

4. Assign the NUSD Consolidation Committee to complete a comprehensive plan by

December 2011, with a presentation to Trustees by January 2012 for implementation
of approved components for the 2012-13 school year
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NOVATO UNFIED SCHOOL DISTRICT
CITIZEN’S ADVISORY

ACHIEVEMENT FOR ALL...OUR CALL TO ACTION

Equity Recommendations
January 11, 2011

Citizen’s Advisory Equity Input
Members: Alan Harris John Stuber Patsy White
Ginny Schultz ~ Jim White

1. Do not discuss school closure, but rather site closure
2. Specific site closures decisions are best left to the Board

3. The K-8 model is gaining considerable support and is producing very positive
educational outcomes. It could/should be expanded to more sites.

4. Decreasing enrollment at 6, 7™, and 8" classes at neighborhood school sites
would reduce the need for 3 middle schools. This allows one middle school site to
be used for other districtwide purposes.

5. NUSD has excellent and improving educational outcomes which are documented
in many statistical measurements. This success is greatly facilitated by several
programs which create individual student commitment and motivation to
academic achievement and respectful behaviors. District financial support for
these programs is of paramount importance.
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NOVATO UNFIED SCHOOL DISTRICT
CONSOLIDATION COMMITTEE

ACHIEVEMENT FOR ALL...OUR CALL TO ACTION
Equity Recommendations
February 1, 2011

Team 1 Kathy Marshall - Facilitator
Presenters: Doug Pickford (NM Council PTA) Bob Vieth (SMHS Principal)
Members: Nanci Boyd (SN) Nancy Kawata (RN)
Beth Mason (LW) Eileen Smith (LV)
Nancy Boyd (SN PTA) no response Cassie Alciati (HM)

Tanya Webster (NM Council PTA) no response

1. Ensure equity in decisions and policy
a. Provide equal access to programs by providing access to the same instructional
program regardless of site (ie - full day kindergarten programs at all sites; GATE)
b. Provide opportunities to have neighborhood students have access to neighborhood
schools by allowing neighborhood students top priority in the Rancho lottery
c. Redraw school boundaries by
e developing K-12 pathways for feeder schools to share the same students: 4
elementary schools to 1 MS to 1 HS. Revisit boundaries every three to five
years
e to create balanced middle schools that are socioeconomically similar
d. Restructure identification processes for program inclusion to include more students
of color and lower socioeconomic groups by
e improving the process used for GATE testing and expanding services to all
schools
e improving the application process for MSA program
e providing access to Honors and AP courses
e. Revise Policies
1. Intradistrict Open Enrollment # 5116.1 /Interdistrict Policy 5117 to ensure
schools are ethnically balanced at all schools
2. Class Assignment Policy 6152 by prioritizing class assignments to be based
on balance in equity and specific student needs.

2. Create equity in resources, programs and demographics
a. Create schools reflective of district demographics by redrawing boundaries to
reflect district demographics at each school
b. Provide equitable access to funds, and programs by creating schools where
eligibility to federal and state funding is comparable
c. Create equitable demographic distribution across feeder schools — elementary —
middle — high

3. Embrace equitable and quality learning for all students
a. Create equitable way to transfer staff if consolidation occurs by following the
equitable distribution plan and setting criteria for transfers based on student needs
at each site
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4. Promote all NUSD schools as excellent options by providing:
a. Create clear, consistent outreach focused on positive outcomes
b. Site-based community forums
c. Creating common talking points for the media, staff, parents, community, and
incoming parents to NUSD
d. Developing common language and coordinated communication system about
restructuring/ consolidation
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NOVATO UNFIED SCHOOL DISTRICT
CONSOLIDATION COMMITTEE

ACHIEVEMENT FOR ALL...OUR CALL TO ACTION
Equity Recommendations
February 1, 2011

Team 2 Marla Blackledge - Facilitator
Presenters: Ruthanne Bexton (HM) Denise Mclintyre (LV)
Members: Frank Gorman (LS) Susan Hunter (NFT)
Eric Winkler (SJ) Chona Killeen (HL)
Terry Gavin-Brown (PV) MJ Lonson (NHS)

1. Recommendation

2.

3.

Address the equity (diversity) issue or it will just become bigger.

Action
a. Create equity (diversity) in demographics if any school is to close (see b. below)
b. Use demographic software program to “map” any boundary changes to begin
building a more diversified population of students
c. Use/revise intra-district policy to support equitable distribution of subgroups to prevent
more equity problems

Recommendation

Address the myths that exist about our schools and equitably promote all the schools.

Action
a. Working with the Public Information Officer and School Administration, create a
strategic public relations plan to debunk myths about schools districtwide, and promote
all NUSD schools.

Recommendation

Create equitable programmatic opportunities for all students at all sites to ease parent
concerns and ensure the diverse needs of students are met at all school sites

Action

a. At parent meetings: ELAC, SLT, and PTA list and discuss successful
programs (as evidenced at other district schools and other school districts) that parents
want implemented at any school their student may attend

b. Expand programs like AVID, EL Academy, MESA, and Marin Oaks, and create new
programs to engage, inspire, and support students who are struggling academically at
6-12 schools (e.g. Farming, Culinary Arts, Vocational Education, VVocational
Technology)
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4. Recommendation
Manage the risk of depersonalization on large campuses if one middle school is closed

Action
a. Working with school site staff, create a plan to ensure that all middle school students are
recognized by name
by at least one of the following: the principal, assistant principals, or dean
b. Have teaching teams develop a plan to divide the responsibility of monitoring
counseling students, so every student has one teacher who knows them that
they can go to for guidance and support

5. Recommendation
Develop inclusive school communities

Action

a. Host a variety of events that inspire attendance and collaboration of all families (see 3.a.
and b. above)

b. School staff and parents publicly celebrate and recognize individual(s’) efforts and
contributions
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NOVATO UNFIED SCHOOL DISTRICT
CONSOLIDATION COMMITTEE

ACHIEVEMENT FOR ALL...OUR CALL TO ACTION
Equity Recommendations
February 1, 2011

Team 3 Raquel Rose — Facilitator
Presenters: Mary Pritchard (SN) Brad O’Brien (OL)
Members: Jane White (SR) Leslie Benjamin (DO)
Kessa Early (MO) Cathe Anderson (RN)
Rey Mayoral (NHS) Lynn Erikson (NOVA)
1. Recommendation

2.

Reorganize school district boundaries to ensure student body equity. Equity should be
based on demographic composition of community

Action
a. Define boundaries for all NUSD schools
b. Conduct a study to create demographically balanced K-12 school sites. (Study to be
conducted by an unbiased, outside organization.) — Include. how similar actions
implemented in other communities effected school district and greater community
c. Re-define school district boundaries based on outcomes of study.

Recommendation

Revise Intradistrict Transfer Policy 5116.1 Administrative Regulations protocols that
address open enrollment applicants to provide access to neighborhood schools and ensure
demographic equity. In addition, provide definition of the lottery system to be used at each
school, as needed.

Action
a. Imbed a set of transfer protocols for intradistrict transfer approval for all
schools
For example:

1. Intradistrict transfer priority shall be: Priority 1: Siblings of current students
and children of staff members; Priority 2: Children living in the area of
attendance; Priority 3: Children living within the school district; Priority 4:
Children outside school district

2. Students residing within the boundary of their neighborhood school shall
have priority of attendance. For schools with a high number of intradistrict
transfer applications, the site shall hold a lottery with all eligible students
residing within the school’s boundary automatically placed in the lottery
along with all intradistrict transfer applicants.

3. For every third resident enrolled in the school, an intradistrict transfer
applicant is offered placement at the school. Intradistrict transfer applicants
are prioritized based on a lottery system outlined in the Intradistrict Transfer
Policy 5116.1 Administrative Regulations.
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3. Recommendation

Create demographic equity in Program Improvement by considering reorganization of
schools to provide greater demographic equity and increase access to funding.

Action
a. Reorganize school configuration
For example:

1. Combine a non-Title | school with Title I school creating a lower
and upper campus, e.g. Rancho/Lynwood K-2 & 3-5

2. Combine a non-Program Improvement site with Program
Improvement site creating a lower and upper campus, e.g. Hill/
Lu Sutton K-4 & 5-8

4. Recommendation

Ensure all specialized school programs (such as GATE, MSA, etc.) are available at all
similar grade-level school sites.

Action
a. Provide similar programs at all elementary sites (e.g. GATE, ext. K)
b. Provide MSA program at all high school sites
c. Consider language immersion program (e.g., Mandarin, Spanish, etc.)
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NOVATO UNFIED SCHOOL DISTRICT
CONSOLIDATION COMMITTEE

ACHIEVEMENT FOR ALL...OUR CALL TO ACTION
Equity Recommendations
February 1, 2011

Team 4 Pam Conklin — Facilitator
Presenters: Linda Blum (PV) Kate McDougall (SR)
Members: Robin Rodi (LS) Rick van Adelsberg (LW)
Mark Miller (CSEA) Jeff Kind (SJ)
Alison Gardner (OL) Sue McQuinn (SMHS)

1. Recommendation

2.

3.

Create Parent Choice option equally and easily accessible by all parents in NUSD
Revise the Teacher Request/Student Assignment policy.

Action
a. Create all neighborhood schools with open enrollment (residents have priority)

Explore boundary changes to create schools that are neighborhood schools.

Recommendation

Increase classroom equity

Action
a. Eliminate the teacher request policy

Recommendation

Provide quality instruction for all students
Provide professional development for all staff consistently across all sites
Implement challenging curriculum for all students

Action
a. Ensure professional development is implemented consistently across all sites
b. Ensure that every student receives a challenging curricular experience appropriate
to their academic abilities
c. District and site leadership will regularly communicate to all families and the
community information about the academic programs that are being implemented
to address student achievement
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l. EXECUTIVE SUMMARY
Introduction

The Novato Unified School District (NUSD) engaged the services of Total School Solutions
(TSS) to develop a facilities master plan to inform and guide facilities related decision making at
NUSD over the next ten year period.

The facilities master plan includes key components and data that affect facilities planning from
the conceptual stages through the implementation of specific projects. At the conceptual stage,
educational specifications help the district identify how instructional spaces are best used to meet
the educational purposes for students before facilities are conceptualized, designed, and
constructed. An enrollment forecast helps ensure adequate student capacity over time and helps
prevent costly surplus capacity. An inventory of facilities, examination of equity among schools
at each grade level, an analysis of capacity and utilization, and a needs assessment based on
current conditions are all elements that contribute to the development of a project list for the
facilities master plan. Finally, the facilities financing plan and a program schedule are assembled
to ensure identified projects can be funded, scheduled, and completed.

In 2001, the Novato Unified School District conducted a successful bond election (Measure A)
that provided $107 million for facility improvements. In preparation for that measure, the
District prepared a needs assessment which indicated a total need of $265 million. The District
prioritized the work to be included in the Measure A project list. Work identified in the initial
needs assessment and included in the Measure A projects has been indicated as Phase | work.
Work included in the initial needs assessment and not included in the Measure A projects has
been referred to as Phase Il. Since the passage of Measure A, facility needs have continued to
expand beyond the scope of the bond measure and the original needs list. The district has
recognized the need to reexamine its facilities needs and to identify methods to address those
needs through the development of a facilities master plan.

This ten-year facilities master plan identifies key areas that will assist the district in making
informed decisions on options and strategies to meet current and future facilities needs. The key
areas addressed in this plan include the following:

Educational specifications

Student enrollment projections

Real property inventory

Facility equity analysis

Shared use of facilities analysis

School capacity and utilization analysis
Facilities needs assessment

The district should revisit this document periodically to determine which aspects of the plan may
require modifications as a result of changing conditions within the district. Such ongoing
monitoring and periodic adjustments will help ensure the optimal utilization of resources for the
implementation of the plan.
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SECTION Il. Educational Specifications

The facility infrastructure must support the district’s educational priorities as determined by the
Board of Education, with input from key stakeholders throughout the District. As such, the first
section of the Facilities Master Plan focuses on educational specifications.

This section also discusses the concepts of site and building standards, which provide objective
criteria for overall facilities development.

e To gather input from teachers, school- and district-level administrators, and community
members, TSS staff conducted a series of meetings in the district. Meeting details and
stakeholder input are included in the appendices. TSS asked participants to share their
views on the educational programs and services they believe would be of critical
importance to the district as the District conceptualizes facilities needs to support
educational programs in the future.

O Schedule Of MEELINGS. .. ..vireie it e e e e e Page 8
0 Summary of Comments, APPENdiCeS.........oviiriiiiiiiie e Page 107
e Standards for site size; parking and access; utilities; playfields; playgrounds and hard
court areas; P.E. programs; and security and traffic management are
eStADIISNEd. .. e Page 11
e Building Standards are established
o Standards for the following types of academic teaching stations are established:
= Kindergarten — The District is transitioning from double session
kindergarten to single session kindergarten. Additional kindergarten
classrooms and facilities are needed at sites that have completed that

tranSitioN.... ..o e . PAQE 14
= 13, 45 6-8 and 9-12 level teaching stations are
established. ... ... Page 14
= Scienceatalllevels............ccooiii e Page 15
= Artsprograms forall levels.............cooiiiiii Page 16
o Standards for the following support facilities are established:

= Physical Education facilities for all levels ............................... Page 17
o Standards for Library/Media Center facilities for all levels are established
" ...Page 18
o] Standards for admmlstratlve spaces at aII Ievels are establlshed .............. Page 19

o0 Technology needs are summarized based on the District’s Technology Plan:
B SUMIMAIY et et et et et et e e et et e et e e e eaeeaereenanans Page 20
= Technology Budget... - . ..Page 145
o Standard for dining faC|I|t|es are establlshed It IS the Dlstrlct S |ntent to establish
a central kitchen and convert all site kitchens to service kitchens.............Page 20

o Standards for assembly at all levels are discussed. Elementary schools and
middle schools will utilize the multipurpose spaces with stage and sound systems.

The high schools will utilize the gymnasiums and the performing arts facilities for
assembly... e . ..Page 21

e The District’s plans for an alternatlve educatlon faC|I|ty to consolldate aII the alternatlve
education activities in one location at the Hamilton Triangle site are discussed. ...Page 22
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e The District’s central services needs are discussed on page 22. This includes the intent to
develop a central kitchen at the Hamilton Triangle site and to move the Maintenance and
Operations functions to this site as well. The Transportation functions will remain at the
Olive Ave site until future joint use opportunities can be explored and an alternative can
be defined.

e The needs of the Education Center are also discuss here. Options include remaining at
the present location or building a new facility at the Hamilton Triangle site. Prior to
making any decision in this respect we strongly recommend that the District conduct an
in-depth study of the needs of the District administration and the community.

SECTION Ill. Student Enrollment Projections

Student enrollment projections determine future facility needs for student housing based on
changes in enrollment. This section indicates that the district’s student enrollment will increase
slightly during the next five years. The five years following indicate a slight decrease in
enrollment. Overall, enroliment during the ten-year span is projected to decrease by 56 students
when compared to the October 2007 CBEDS. Although the student population is not increasing
significantly, the enrollment is shifting in location. Development is occurring in the southern
areas of the District and the enrollments are increasing in that area while declining in other areas.

SECTION IV. Real Property Inventory

The facilities master plan also includes an inventory of all real property owned by the district,
including addresses, size, and use of property. This inventory helps guide the district in
addressing educational specifications and future facilities in an academically sound, cost-
effective manner. The complete inventory can be found in Table 12.

SECTION V. Facilities Equity Analysis

This analysis compares the current facility space at each existing school, including square
footage standards for each category of use. In addition to classrooms and office areas, elementary
school non-classroom facilities include the following: multipurpose rooms, stages, libraries,
computer labs, music rooms, teachers’ break rooms, staff work rooms, art and science rooms.
Similarly, middle school facilities include gymnasiums, locker rooms, multipurpose rooms,
stages, libraries, performing arts facilities, and music facilities. High school facilities include
gymnasiums, locker rooms, multipurpose rooms, libraries, performing arts facilities, music
facilities, cafeterias, and swimming pool facilities.

General findings include:

e Less than standard area for parking at all elementary and high school sites;

e Less than standard playfield area at Olive Elementary, San Jose Middle School and both
high schools;

e Less than standard playground space (hard court) at all schools;

e Less than standard acreage for physical education activities at all sites except Lu Sutton,
Rancho, San Ramon and Sinaloa schools;

e Multipurpose space was considerable lower than standard at San Ramon Elementary and
Hill Middle School. This was also the case at the high schools;

e The elementary schools are in need of stages for the multipurpose facilities;

e The high schools are in need of performing arts facilities.
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See tables 13A through 15B for details.

SECTION VI. Shared Use of Facilities Analysis

This section provides information on the potential for development of joint use facilities and
outlines the requirements associated with accessing the State School Facilities Program Joint Use
funds. It also provides guidance for selection of appropriate partners and the maximum state
funds available from this program.

Based on a meeting between District representatives and the City of Novato representatives on
July 10, 2008, the greatest potential for joint use is with a new 15,000 to 20,000 sq. ft. multi-use
gymnasium facility to be located at the Hamilton Elementary School site. The City has partial
funding for this project and would like to team with the District to fund and construct this
project. Other projects may be considered in the future, however, funding availability for the
City is limited and additional projects may not be considered for several years.

SECTION VII. School Capacity and Utilization Analysis

This section provides an analysis of enrollment capacity for each school and class sizes based on
current local standards. These standards include such factors as educational objectives, collective
bargaining agreements, general fund limitations, specialty programs, among other items. For
example, primary classroom capacity is set at 20:1 based on the K-3 class size reduction program
at all elementary schools with the exception of Pleasant Valley and Ranch elementary schools.
Those two schools have double session kindergarten, one session in the morning and one in the
afternoon. The total daily loading factor for kindergarten at those campuses is 40 students.
Another set of standards considered in this section are from the State School Facilities Program,
which determines State facility funding eligibility. The district can utilize the information
provided in this section to consider alternative uses of space and the consequences of such use.

The capacity indicated in this study is based on the physical capacity of the facilities and not the
operational or program capacity. Physical capacity is only one component site administrators
use to determine the actual ability to house students.

Based on 2007 CBEDS enrollment data, this capacity study indicates that the District has the
capacity to house 445 additional students at the elementary level, 872 students at the middle
school level and 814 students at the high school level.

SECTION VIII. Facilities Needs Assessment

Current facility needs are identified and presented in the following categories: health and safety;
ADA compliance; building envelope; electrical systems; mechanical systems; renovations; site
improvements; and project related costs. The scope of work identified as needs prior to Measure
A but not completed as a part of that program is included in the charts and identified as Phase 11
work. A summary of the cost of the total facilities needs is identified in Table 49A. A summary
of the work in the Phase Il projects is included on Table 49B. The information in Table 49A is
then escalated to current construction costs; soft costs, interim housing costs, and project
contingency is calculated in added to the total. The total estimated cost of repairs and upgrades
to the existing facilities is $125,984,670.
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SECTION IX. Project List

This section summarizes the costs of the current needs on each site and adds the cost of projects
anticipated for each site. The projects indicated here were not included in the Measure A Phase |
or Phase Il lists. These projects include:
Hamilton Elementary School
e A new multipurpose room (MPR);
Remodel of the existing MPR into a library;
New joint use gymnasium;
Remodel of the existing Library / Office into new kindergarten classrooms;
New administrative offices.

Loma Verde Elementary School

Remodel of the existing MPR;

The addition of a stage to the existing MPR;

Remodel and expand the existing administration facilities;
Remodel of the existing Kitchen;

Convert 3 classrooms to 2 kindergarten.

Lu Sutton Elementary School
e Remodel of the existing MPR;
The addition of a stage to the existing MPR;
Remodel and expand the existing administration facilities;
Remodel of the existing Kitchen;
Convert 3 classrooms to 2 kindergarten.

Lynwood Elementary School
e Remodel of the existing MPR;
e Remodel and expand the existing administration facilities;
e Convert 3 classrooms to 2 kindergarten.

Olive Elementary School

Expansion of the existing MPR;

Remodel of the existing Kitchen;

Remodel and expand the existing administration facilities;
Convert 3 classrooms to 2 kindergarten.

Pleasant Valley Elementary School

Remodel of the existing MPR,;

Remodel of the existing Kitchen;

Remodel and expand the existing administration facilities;
Convert 3 classrooms to 2 kindergarten.
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Rancho Elementary School

Remodel of the existing MPR;

Remodel of the existing library;

Remodel of the existing administration facilities;
Add two new kindergarten classrooms.

San Ramon Elementary School

Addition of a new MPR;
Remodel of the existing library;
Remodel of the existing administration facilities.

Hill Middle School

Remodel of the existing MPR and stage;
Remodel of the existing administrative facilities.

San Jose Middle School

Remodel of the existing gymnasium;
Addition of an new MPR with a stage and serving kitchen;
Remodel of the existing administration facilities.

Sinaloa Middle School

Addition of a new MPR with stage;
Remodel of the existing gymnasium;
Remodel of the existing administration facilities.

Novato High School

Addition of the new Performing Arts Facility;

Add new swimming pool,

Remodel of the old gym;

The addition of new team rooms;

Remodel of the new gymnasium;

Remodel of the existing administration facilities, add new area;
Remodel of the cafeteria;

Remodel of the existing field house and the addition of team rooms and a snack bar;
Remodel the staff / counseling building;

Remodel the staff room;

Replace 9 portables with permanent facilities.

San Marin High School

Addition of a new performing arts facility;

Addition of a swimming pool;

Addition of the second gymnasium;

Remodel of the mini-gym to a cafeteria;

The replacement of 5 portable classrooms with permanent facilities;

The addition of covered walks;

The addition of a new field house with restrooms, snack bar and team rooms.
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Alternative Education Center
e Remodel of the Hamilton property to include a 15,000 sq.ft. Alternative Education
Center;
e The addition of a new multipurpose facility on the Triangle site.

Charter School
e Portable replacement and parking upgrade.

Maintenance & Operations Facility
e Remodel of the Hamilton property;
e Upgrades to the 819 Olive Ave site.

Central Kitchen
e Remodel of the Hamilton property to include a 10,000 sq.ft. Central Kitchen.

Technology Upgrades
e District wide technology upgrades.

SECTION X. FACILITY COSTS AND FINANCING OPTIONS

This Facilities Master Plan has identified just under $265 million in facilities needs over the next
10 years. These needs include an estimated $3,663,110 in technology upgrades, $750,000 in
District security needs, and $6 million for furniture and equipment. Potential funding sources are
outlined in this section. The most promising funding sources for the projects listed in this FMP
are the uncommitted funds from Measure A and funds made available from future local bond
measures.

SECTION XI. SCHEDULE

This section will be completed as funding sources are identified and the scope of specific
projects is determined.

SECTION XII. APPENDICES

This section includes a summary of the comments made at site meetings during the development
of the educational specifications. Also included is a copy of the District’s Technology Budget
and the Converged Safety Security System study developed by Total School Solutions in 2007.
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I1. EDUCATIONAL SPECIFICATIONS

In November 2001, the Novato Unified School District conducted a successful bond election in
which the community approved Measure A, a $107 million school bond measure. Measure A
funds have provided many facility improvements on a priority basis to help meet the most
compelling facility needs identified since 2001. While Measure A provided assistance with
facilities improvements, the District has other existing facility needs as well as anticipated future
needs.

The first step in facilities master plan development is the identification of educational
specifications which is how spaces are best used instructionally to meet identified educational
purposes. The educational specifications describe the facilities necessary to deliver the
educational program in sufficient detail to allow the design team to develop new facilities
designs or to determine the necessary modifications to the existing campuses. Key district
stakeholders should determine educational specifications before the District begins to
conceptualize and construct facilities. The educational program drives the educational
specifications and, in turn, determines the planning and enhancement of District’s facilities to
support current and future students’ needs.

Educational specifications support the facilities master plan by communicating instructional
priorities and physical requirements to the architect, the public, and other interested parties. The
architect and design professionals use the educational specifications to develop the design and
construction contract documents that delineate the construction materials, methods, and systems
necessary to construct a project. The educational specifications for each project should contain a
site specific element addressing site configuration, topography and access issues. For future
projects, these elements should be added as they become known.

To develop the educational specifications for the NUSD, TSS conducted a series of district
meetings to gather input from school staff, school and district administrators, and members of the
community. Community members unable to attend the community meetings were encouraged to
submit their suggestions via e-mail. The results of the meeting discussions and e-mail responses
serve as the foundation for the educational specifications detailed in 11.A.2 of this report.

A. Educational Specifications Development Process

1. Schedule of Meetings

The schedule of meetings held to obtain input for the educational specifications is included in
Table 1. The first set of meetings included both school site and district-level administrators. TSS
staff met separately with each district administrator listed in Table 1. TSS met with school
administrators in groups based on the schools they oversee (e.g., elementary principals, middle
school principals, comprehensive high school principals, and alternative school
principals/directors). Input from these meetings was presented to the board at its regular meeting
on November 27, 2007, and is included in A.2 of this report.

In addition, TSS held public meetings for community members to provide their input on January

9, 2008, and January 14, 2008. Twenty-five participants attended the two meetings. TSS received
41 e-mails from community members who could not attend the public meetings.
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After the community meetings, TSS held meetings at each school site in January and February
2008 to solicit input from the instructional staff. Discussions were held in small groups to allow
each staff member an opportunity to share his or her interests and ideas. Summarized
information from those meetings is included in tables in this chapter. It should be noted that, in
general, discussions with staff, administrations, and the community and community e-mails
addressed the same areas with respect to needs, interests, and ideas.

Page 9



Table 1. Facilities Master Plan Meeting Schedule for Input for Educational Specifications

Meeting Individual or Group

Date

Administrators
Directors of Secondary Programs
Food Services Director
Superintendent
Director of Accountability
Director of Instructional Technology
Director of Student Services
Chief Business Official

Executive Director of Curriculum and Instruction

Elementary School Principals

Middle School Principals

Comprehensive High School Principals

Alternative School Principals /Directors
Board of Trustees’
Community?
School Staffs®

Hamilton Elementary

Loma Verde Elementary

Lu Sutton Elementary

Lynwood Elementary

Olive Elementary

Pleasant Valley Elementary

Rancho Elementary

San Ramon Elementary

Hill Middle

San Jose Middle

Sinaloa Middle

Novato High

San Marin High

Marin Oaks High

Nexus

NOVA

November 13, 2007
November 13, 2007
November 13, 2007
November 13, 2007
November 13, 2007
November 13, 2007
November 15, 2007
November 15, 2007
November 15, 2007
November 15, 2007
November 15, 2007
November 15, 2007
November 27, 2007

January 9 and 14, 2008

February 6, 2008
January 23, 2008
February 6, 2008
January 23, 2008
February 6, 2008
February 6, 2008
January 23, 2008
February 6, 2008
January 16, 2008
February 6, 2008
February 6, 2008
January 16, 2008
January 30, 2008
January 23, 2008
January 23, 2008
January 23, 2008

'On November 27, 2007, the Board of Trustees received a report of the administrators’ input and provided direction
for obtaining additional input from school staff and from the community.
*Twenty-five community members attended the two meetings. Community members were also invited to submit

input through e-mails. TSS received 41 e-mails.

*Marin School of the Arts staff was invited to provide input but did attend a meeting or provide written information.
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2. Summary of Meeting Results

The tables presented in the appendices (Section XII) provide lists of key facility-related areas
identified during the discussions and through e-mails. For example, Table 54 is a composite of
input from all elementary school staff, with the school-specific detail provided in Tables 55
through 60. (Tables 61-64 and tables 65-67 provide, respectively, staff information for the
middle schools and high schools.) Since each alternative program is unique, this report does not
combine alternative schools needs into a composite table. Information on NOVA, Nexus, and
Marin Oaks High School is listed, respectively, in tables 68, 69, and 70.

Information from the community is provided in Table 71 (from the meetings) and Table 72 (from
e-mails). Information in the community tables supports the key areas identified by school staff at
the school-site and at the collective level.

The final tables in the appendices represent input from site-level and district administrators. This
information was provided to the Board of Trustees at its meeting on November 27, 2007, and is
included for reference in this plan.

B. Site Standards

To guide decisions for meeting future facility needs, particularly as student enrollment declines,
it is important to identify and apply consistent standards for various facility-related areas,
including those described below.

1. Location and Description

Based on the district’s enrollment projections of a slight increase followed by a slowly declining
enrollment pattern during the next ten years, it is assumed that the district will not need to
construct any new comprehensive school sites during that period of time and that the schools will
remain at their current locations.

The standard applied for site acreage is 10 acres for elementary schools, 20 acres for middle
schools, and 40 acres for high schools. At a minimum, school sites should meet the minimum
size acreage standards established by the California Department of Education (CDE), as
published in the Guide to School Site Analysis and Development. (Table 2.) These site capacity
and acreage amounts are based on approximate school enrollments. If the district substantially
alters a school’s enrollment beyond the levels indicated in the table, then it should consult the
CDE guide for additional information.

Table 2. CDE Capacity and Usable Acreage Guide for Public Schools

Grade Level Capacity Usable Acres
Elementary Schools (Grades K-5)* 343 -680 10.0
Middle Schools (Grades 6-8)? 451 — 600 17.4
High Schools (Grades 9-12) 1,001 -1,200 35.0
Community/Continuation 61-90 2.2

"With K-3 Class Size Reduction applied.
2CDE recommendation with track and football fields

2. Parking and Access
The standard for parking capacity is based on the school grade level and student capacity.
Table 3 provides general standards for parking at each classification of school.
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Table 3. Parking and Access, By School Classification

Grade Level Acres for Parking
Elementary Schools 1.2
Middle Schools 0.4
High Schools 6.4
Community and Day Schools 0.8

In addition, the district should develop site plans to allow parking on hard court playgrounds for
special events (outside of the school day).

3. Utilities

All utilities should be delivered underground, except when temporary services are needed for
construction, interim student housing, and other such uses. Utilities include the following:
Electricity

Water

Sanitary Sewer

Natural gas

Fire Alarms

Intercoms

Telecommunications

Data

e Storm Drain

4. Playfields
Planning for each school should include the following by grade level:
e Elementary schools — 172,370 square feet (3.96 acres) of total field area.
e Middle schools — 229,920 square feet (5.28 acres) of total field area if no
track and football fields are included.
e Middle Schools — 506,640 square feet (11.63 acres) of total field area if
track and football fields are included.
e High schools — 736,560 square feet (16.9 acres) of total field area.

5. Playgrounds/Hard Court Areas
Planning for each school should include playgrounds and hard court areas appropriate for each
grade level, as summarized in Table 4.

Table 4. Playground and Hard Court Areas, by School Classification

School Level Hard Court Area Hallzjcfeiurt Apparatus Area AAI%F;?X’E?:S ;22;
Elementary Schools 61,600 square feet 141 24,120 square feet 0.55 1.96
Middle Schools 72,000 square feet 1.65 3,600 square feet 0.08 1.73
High Schools 122,400 square Feet 2.8 4,800 square feet 0.11 2.91

In addition to the areas outlined in Table 4, each school should have a shaded outdoor
eating/assembly area.
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The standards below also apply to the number of usable acres required for Physical Education
needs, including the hard court and playfield standards discussed above.

Table 5. Acreage for Physical Education Programs, by School Classification

School Level Acreage Required
Elementary Schools 5.7
Middle Schools 7.0
High Schools 19.8
Community and Day Schools 0.8

6. Security and Traffic Management

School campuses should be designed to be secured after-hours to discourage vandalism while
balancing the need to have public use areas accessible during non-school times. Playfields should
have unrestricted pedestrian access. Outdoor night lighting should be available in all inner
campus areas and parking areas for use, as appropriate, during non-school hours.

Access to school for student arrival and departure and the associated traffic should be examined
based on the needs of pedestrians, bicycles', automobiles, and buses. The greatest emphasis
should be placed on student/pedestrian safety when determining traffic patterns.

“Whenever possible pedestrian/bicycle traffic should not cross vehicular traffic.

C. Building Standards

1. General

Building standards are derived, in part, from the educational specifications identified by staff and
the community, by the California Department of Education standards related to school facilities,
and by an examination of existing school facilities.

The facilities master plan employs the following assumptions with respect to future building
standards:

e Compliance with California Code of Regulations, Title 24, structural requirements.

e Compliance with California Code of Regulations, Title 24, accessibility requirements.

e Compliance with California Code of Regulations, Title 24, fire and life safety
requirements.

e Compliance with California Code of Regulations, Title 5 (CDE) requirements.

e Community use of the district’s assembly and athletic facilities.

e Heating, Ventilation, and Air Conditioning for all spaces except storage rooms and
student restrooms.

e Appropriate acoustical treatment designed to meet the needs of the individual spaces.

e Lighting systems matched to the intended use of the room or space.

e Compliance with the district’s technology plan, including power distribution and
appropriate electrical capacity.

e Comprehensive storage needs at the school site level.

e Sufficient student and adult restrooms placed in appropriate locations.
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2. Academic Classrooms

Kindergarten

The District has transitioned to single session kindergarten at all sites with the exception of
Rancho and Pleasant Valley elementary schools. These two schools will continue to operate a
double session. Single session kindergarten is referred to as extended day in this study and is
loaded at 20 students per teacher per classroom. When schools transition from double session to
single session kindergarten and serve the same number of students, several issues must be
addressed. Additional classrooms are required to be equipped as indicated below. The most
critical of these is the addition of toilet facilities which have direct supervision from the teachers.
Also critical is the outside play area. Additional space will need to be added for turf, hardcourt
and apparatus areas or outside play times can be staggered.

Kindergarten classrooms should be approximately 1,350 square feet. In typical schools,
kindergarten rooms will be paired, with an adjoining workroom. The workroom should include
storage cabinetry, work counter space, a sink, refrigerator, and a cooking appliance (stovetop and
or/oven). The kindergarten classrooms should include a self-contained outdoor play area of
approximately 2,500 square feet with an age-appropriate play structure that meets the playground
standards described above. Each kindergarten room should include the following components:

One sink

Two toilet rooms which are easily supervised

30 cubbies

Carpet and vinyl floor finishes

Windows

Storage cabinetry

Work Counter

Tackable wall finishes for display of student work
Minimum of 64 square feet marker board

Grades 1-3
Primary classrooms should be a minimum of 960 square feet, with the following design
components:

One sink

30 cubbies

Carpet and vinyl floor finishes

Windows

Storage cabinetry

Work Counter

e Tackable wall finishes for display of student work
e Minimum 64 square feet marker board

Grades 4-5
Upper grade classrooms should be a minimum of 960 square feet with the following design
components:

e Onesink
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e 34 cubbies

e Carpet and vinyl floor finishes

e Windows

e Storage cabinetry

e Work Counter

e Tackable wall finishes for display of student work
e Minimum 64 square feet marker board

Grades 6-8
Middle school classrooms (excluding specialty classrooms) should be approximately 960 square
feet with the following design components:

e Carpet or vinyl floor finishes

e Windows

e Storage cabinetry

e Tackable wall finishes for display of student work
e Minimum 64 square feet marker board

Grades 9-12
High school classrooms (excluding specialty classrooms) should be approximately 960 square
feet with the following design components:

Carpet or vinyl floor finishes

Windows

Storage cabinetry

Tackable wall finishes for display of student work
e Minimum 64 square feet marker board

3. Science

Elementary Schools

Elementary schools should have an allocation of one specialty room, such as a science room or
an art classroom depending on the educational priorities, to be used as a pullout room available
for all classes.

The science classroom should have the following design components:

1,200 square feet

Vinyl floor finish

Work counter at three sides with overhead storage cabinets
Six student sinks in the work counters

One teacher’s station with sink, gas, data, and electricity

Middle Schools

Middle schools should have sufficient science labs to allow 50 percent of the students to be
enrolled in a science class at any given time. Since many science classes are taught in a “dry lab”
classroom, or a space without water, gas or compressed air at each station, it is only necessary to
accommodate 25 percent of the students enrolled with a traditional laboratory at any given time.
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For NUSD middle schools, this equates to one laboratory per school. The science labs should
have the following design components:

1,200 square feet

Vinyl floor covering

8 — 4 student workstations

Each workstation should have access to data, power, compressed air, gas, and a sink.
Tackable wall covering where possible

Comprehensive High Schools

High schools should have sufficient science labs to allow all students to be enrolled in a science
class at any given time. However, since many of the science classes are taught in a “dry lab”
classroom, it is only necessary to accommodate 50 percent of the students enrolled in science
class with a traditional laboratory at any given time. For NUSD high schools, this equates to four
laboratories per school. The science labs should have the following design components:

1,200 square feet

Vinyl floor covering

8 — 4 student workstations

Each workstation should have access to data, power, compressed air, gas and a sink.
Tackable wall covering where possible

e Each lab should have a separate adjacent storage/preparation room of not less than 320
square feet.

4. Arts Programs
Visual (Studio) Arts

Elementary Schools

Studio arts in the elementary schools should be taught in academic classrooms. As indicated
above, one room at each site may be made available for art instruction as a pullout space. Each
school will have one 8’ x 8” kiln room adjacent to this pullout space.

Middle Schools
Studio arts in middle schools should be taught in academic classrooms. Each school should have
one 8’ x 8’ kiln room.

Comprehensive High Schools

High school studio arts should be taught in studios of approximately 1,200 square feet, properly
equipped for the intended artistic medium (e.g., pottery, painting, etc.).

Performing Arts

Elementary Schools

Elementary school performing arts should be taught in academic classrooms and supported by
the school’s multi-use space. (See below for details on multi-use functions and uses.)
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Middle Schools
Performing arts in the middle schools should be taught in academic classrooms and supported by
a multi-use building.

Comprehensive High Schools
Performing Arts in a comprehensive high school should be taught in facilities specifically
designed for those functions. These spaces should have the following design features:

Theater with 500 person seating capacity.

Proscenium opening wide enough for audience view of full stage.

Orchestra pit (with lift function optional).

Full fly loft above stage for scenery.

Scene shop for construction of scenery.

Technical stage classroom.

Storage under entire stage.

Music room for band, orchestra and choral music practice with appropriate instrument
and equipment storage.

Dance studio with mirrored walls and hardwood floor.

Male and female dressing rooms.

Sound system capable of future expansion.

Lighting system capable of future expansion.

Floor plan that allows direct back stage access to dressing rooms and classroom spaces
during performances.

e Ticket booth.

e Truck access to scene shop at the rear of the stage.

5. Physical Education

Elementary Schools
Elementary school physical education should be taught, as appropriate, in academic classrooms,
in the multi-purpose building, on the playground, and on the playfield.

Middle Schools

Middle school physical education should be taught, as appropriate, in academic classrooms, in
the gymnasium, on playgrounds, and on playfields. These locations should have access to boys’
and girls’ locker rooms. Gymnasiums should have the following design and equipment
components:

e 8,000 square feet
e Bleachers for 500 spectators
Hardwood floors

e Basketball backboards for full court and 4 side courts
e Sleeves for volleyball and badminton nets

e Scoreboard

e P.A.System
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Comprehensive High Schools

High school physical education may be taught in academic classrooms, in gymnasiums, on
playgrounds, and on playfields. These locations should have access to boys’ and girls’ locker
rooms. The gymnasiums should include the following features:

10,000 square feet

Bleachers for 1,000 spectators

Hardwood floors

Basketball backboards for full court and 4 side courts
Sleeves for volleyball and badminton nets
Scoreboard

P.A. System

In addition, the two NUSD comprehensive high schools will be equipped with competition-size
swimming pools. These pools will be adjacent to locker facilities when possible.

6. Library/Media Center

Elementary Schools

Elementary schools should be equipped with a library/media center of approximately 1,920
square feet. Whenever it is possible, the school computer lab will be adjacent to, and accessible
from, the library. The library/media center design features include the following:

Open space with tables and chairs sufficient for a full upper-grade class.

Checkout counter positioned for optimal student supervision.

Computer stations with visual access from the checkout counter.

As much natural light as reasonably available. The day-lighting system should be
designed so that the books in the collection are not exposed to direct sunlight.

Middle Schools

Middle schools’ library/media centers will have approximately 3,000 square feet. The school
computer lab should be adjacent to, and accessible from, the library if feasible. The library/media
center should include the following design components:

e Open space with tables and chairs sufficient for a full class of 35 students.

e Checkout counter positioned for optimal supervision of stacks, computer stations and
seating area.

e Computer stations for 35 students.

As much natural light as reasonably available. The day-lighting system should be

designed so the books in the collection are not exposed to direct sunlight.

Staff workroom

Audio/visual storage

Librarian’s office

Conference room

Video production room (est. 500 square feet)

Text repair and storage room (est. 200 square feet)
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Comprehensive High Schools

High school library/media centers should have approximately 4,000 square feet. Whenever
possible, the school computer lab should be adjacent to, and accessible from, the library. The
library/media center should include the following design components:

e Open space with tables and chairs sufficient for a full class of 35 students.

e Checkout counter positioned for optimal supervision of stacks, computer stations and
seating area.

e Computer stations for 35 students.

e As much natural light as reasonably available. The day-lighting system should be

designed so the books in the collection are not exposed to direct sunlight.

Staff workroom

Audio/visual storage

Librarian’s office

Conference room

Video production room (est. 500 square feet)

e Text repair and storage room (est. 200 square feet)

7. Administration

Elementary Schools
Each elementary school should include the following spaces for administrative functions:

e Reception and clerical area. Workstations for 3 clerical positions should be included.
Seating for 4 people in the reception area with service counter meeting accessibility
standards.

e A principal’s office with an adjacent conference room.

e A Nurse’s station with adjacent single accommodation toilet, sink and lockable storage
cabinet for medical supplies. This area should have a cot for ill students which can be
easily supervised by the clerical staff.

e Staff toilets. Two single accommodation facilities.

e Staff workroom with counter space, overhead and under counter storage, space for
duplication equipment, FAX machines, and mailboxes for the teachers.

Middle Schools
In addition to the spaces included for the elementary schools, middle schools should include the
following spaces:

e Vice Principal’s office.

e 2 Counselor’s offices

e Office for department heads within the spaces of each department.

e A small workspace adjacent to each department head office.

Comprehensive High Schools
In addition to the spaces included for the elementary schools and middle schools, high school
campuses should include the following spaces:

e Attendance office with service windows at which students can check in.

e Career Center with a small library of career and college entrance material.

e 4 additional Counselor’s offices.
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8. Technology

All Grades

The district should develop and maintain a current technology plan. Changes in technology occur
rapidly, making it impractical to include detailed technology standards in this document.
Elementary schools may be equipped with a computer lab to be used on a pullout basis for all
classes. Middle and high schools may convert academic classrooms to computer labs in the
quantity as determined by the Technology Plan.

Each classroom in the District should be equipped with a digital overhead projector mounted to
the ceiling. Power will be required at the ceiling location. Each school will be provided with a
wireless network. Each site should be provided with an on-demand digital media system capable
of distributing digital media throughout the campus. Each site should also have digital video
conferencing capability. Data network cabling should be added to ensure that each classroom in
the District has at least 2 data ports per classroom. Voice over IP telephone systems should be
added to all sites to assist in call processing and management. Security systems should be added
and updated to prevent unauthorized access to District and site information. Finally, UPS
systems should be added throughout the District to prevent loss of data during times of power
outages or failures.

9. Dining

Elementary Schools
Elementary schools should have a multipurpose space to serve as a dining facility for the school.
This space should have the following features:

e Dining capacity for at least 50 percent of the student population.

e A serving kitchen.

e Meal-serving capacity sufficient to serve 50 percent of the student population within
one-half of the lunch period.

¢ In-wall table bench assemblies sufficient to seat 50 percent of the student population.

e Accessibility for deliveries and garbage service. Vehicular access to this area should
not in any way conflict with the student and other pedestrian travel.

e One set of restrooms for daily and performance use. These facilities should include 50
percent of the code requirements for the campus and provide access to the general
public without allowing access the other areas of the campus.

Middle Schools
Middle schools should have a multipurpose building with the following features:

e Dining capacity for at least 50 percent of the student population.

e A serving Kitchen.

e Meal-serving capacity sufficient to serve 50 percent of the student population within
one-half of the lunch period.

¢ In-wall table bench assemblies sufficient to seat 50 percent of the student population.

e Accessibility for deliveries and garbage service. Vehicular access to this area should
not in any way conflict with student and other pedestrian travel.
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e One set of restrooms for daily and performance use. These facilities should include 50
percent of the code requirements for the campus and provide access to the general
public without allowing access the other areas of the campus.

Comprehensive High Schools
High schools should be equipped with a Student Commons with the following features:

e Dining capacity for at least 50 percent of the student population.

e A serving Kkitchen.

e Food court with provisions for 4 separate serving lines with differing themes.

e Meal-serving capacity sufficient to serve 50 percent of the student population within
one-half of the lunch period.

o Sufficient dining area to seat 50 percent of the student population.

e Accessibility for deliveries and garbage service. Vehicular access to this area should
not in any way conflict with student and other pedestrian travel.

e One set of restrooms for daily use. These facilities should include 50 percent of the
code requirements for the campus and provide access to the general public without
allowing access the other areas of the campus.

10. Assembly

Elementary Schools

The multipurpose space in each elementary school shall also serve as the assembly space for the
school with the following features to support curricular and extracurricular programs. These
features are in addition to those listed above:

e A stage with lighting and sound components, both capable of future expansion. The
District currently uses collapsible stages at many sites. Where space allows, new stages
should be added to these multipurpose buildings.

e An attached music classroom to the rear of the stage designed to double as a green
room during performances.

¢ Chair storage room sufficient to store seating for 500 people.

e Accessibility to and from the parking area during night performances without providing
access to other portions of the campus.

Middle Schools
The multipurpose space in each middle school should have the following features to support
curricular and extracurricular programs:
e A stage with lighting and sound components, both capable of future expansion.
e An attached music classroom to the rear of the stage designed to double as a green
room during performances.
e Chair storage room sufficient to store seating for 600 people.
e Accessibility to and from parking during night performances without providing access
to other areas of the campus.

Comprehensive High Schools

Assembly functions for the high schools will take place in the theatre or the gymnasium. The
commons area will not be used for assembly. [For more information, see Performing Arts and
Physical Education sections of this document].
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11. Special Education

At this time, special education is adequately served in current facilities. However, proper
compliance must be ensured through regular monitoring of needs based on new IEPs and
changing caseloads.

12. Alternative Education

The district should develop an alternative education center capable of housing the Marin Oaks
continuation high school, Nexus Academy community day school, NOVA, and other alternative
education programs the District may wish to consider. The center will provide access to shared
resources, thereby fostering a more cost-effective system of program delivery. As per the
Education Code, these functions must be separate from the comprehensive high school. The
District intends to relocate all alternative education functions to the Hamilton triangle site and
renovate the existing building on that site to provide approximately 14,000 square feet of space
for these functions. Specific requirements for those spaces have not yet been developed.

13. Central Services

Student Nutrition Services

In order to provide nutritious meals in an economical manner and comply with State of
California Wellness Standards, the district should construct a central kitchen with the capability
of producing all student meals from a remote location and delivered by a vehicle equipped for
food transportation to the schools. The District intends to locate this function at the Hamilton
triangle site, renovating a portion of the existing building at that location. Kitchens at the
individual school sites should be renovated to provide warming and serving functions only. The
Central Kitchen should have the capacity to prepare approximately 9,600 meals per day.

Maintenance, Operations and Transportation

Maintenance, operations, and transportation should be consolidated into one location to improve
efficiency of all three departments. The District intends to consolidate the maintenance and
operations functions at the Hamilton triangle site. 7,000 square feet of space in the existing
building will be renovated to serve as a warehouse for the District. An additional 4,000 square
feet of space will be renovated for use as a maintenance facility. Transportation will remain at
the Olive site.

District Education Center

The District Education Center at 1015 Seventh Street was built in 1958 and has gone through one
expansion. The entire facility is approved by the Division of the State Architect which allows
the District several advantages. Without this approval, District sponsored educational programs
for students could not take place in these facilities. Also, Deferred Maintenance is not allowed to
be used on non-DSA approved (nonconforming) facilities.

There are no State wide established standards for administrative facilities for school districts in
California and, without an in-depth study of the District’s administrative organization, structure,
and operating procedures, it is difficult to determine the adequacy of the Educational Center for
the functions performed. In addition, community functions such as the community TV and
community meetings (including the Novato City Council) take place in this facility.
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There has been some discussion on the cost effectiveness of building a new Education Center on
Parcels 1A and 1B of the Hamilton Property and leasing or selling the existing site. No decision
has been made in this regard. However, before a decision is made on this issue, an in-depth
programming study of the District administrative functions should be conducted and a
cost/benefit analysis completed. Elements to consider in this study would be the continued cost
and adequacy of the remaining in the current location; the costs and benefit from the sale or lease
of the current facility in conjunction with moving to a new location; that cost and feasibility of
building a new facility on the Hamilton property to house all of the current functions;
consideration of additional functions or uses of an Education Center to better serve the
community.

Security Systems

All major projects shall include a security system consistent with the district’s Converged Safety
Security Systems analysis and recommendations dated February 20, 2007. See Exhibit A for
complete copy of Converged Safety Security Systems Analysis.

14. Sustainability

The District should adopt standards for energy conservation, sustainability and high performance
in the building program and in everyday operations. Model standards include the Collaborative
for High Performance Schools (CHPS) and LEED (Leadership in Energy and Environmental
Design) for Schools. The CHPS model was created for California schools and was used as the
basis for the international LEED for Schools program. These standards address building
practices, material use and daily operations that will reduce the impact on the environment and
on nonrenewable resources. They also address the health, safety and comfort of the buildings
occupants and the impact of the environment on the learning process. Investing in high
performance schools may add cost to the construction of the facilities, however, that cost will be
repaid in operational savings and enhanced student performance. An analysis should be done on
the long term cost effectiveness of these standards.
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I11. ENROLLMENT PROJECTIONS

Introduction

An important component of a facilities master plan is a study of enrollment trends that includes
past enrollment data and enrollment projections in upcoming years. The demographic study
conducted as part of this facility master plan is less comprehensive than a standard study, as the
board directed staff to narrow the scope of this component based on its belief that district
enrollment is fairly predictable. Accordingly, only a summary analysis of data is included as a

part of the study.

The scope of information and enrollment projections in this chapter are based on a fairly
predictable enrollment trend. Data in the study include historical enrollment, births and
kindergarten trends, residential development, and enrollment projections through the school year

2017-18.

B. Historical Enrollment (CBEDS)
The district’s historical enrollment for the past six years is presented in Table 6.

Table 6. Novato Unified School District Historical Enrollment (Source: 2007 CBEDS"

Academic Year 2002-03 2003-04 2004-05 2005-06 2006-07 2007-08
e | 5 |-E| 5| E| 5| E| 8| E| 5| E
= E |5s| £ |.5] E |.5| £ |.5| E |..5

Grade w o W >3 w [>a| W |>8| w |>0
K 548 550 541 564 587 647
1 541 528  -20 546 -4 532 -9 552  -12 571  -16
2 559 525  -16 526 -2 551 5 552 20 549 -3
3 536 547  -12 535 10 542 16 573 22 548 -4
4 571 537 1 549 2 554 19 569 27 590 17
5 600 557 -14 535 -2 554 5 569 15 569 0
6 604 632 32 562 5 562 27 595 41 575 6
7 635 623 19 634 2 580 18 581 19 604 9
8 636 636 1 636 13 643 9 586 6 566  -15
9 635 591  -45 591 45 608 -28 616  -27 562  -24
10 589 614 -21 606 15 629 38 648 40 668 52
11 582 569  -20 587 -27 580 -26 612  -17 629  -19
12 539 559  -23 552  -17 583 -4 559 -21 577  -35

Subtotal 7,575 7,468 -118 7,400 -50 7,482 70 7599 113 7,655  -32

Novato Charter 219 234 240 233 237 236

Marin School of Arts 111 178 237 256

Total 7,794 7,813 7,818 7,952 8,092 7,891

Grade-by-grade enrollments exclude Novato Charter School, which began operations in 1996-97. Grade-by-grade
enrollments also exclude Marin School of Arts and Technology, which began operations in 2003-04 and ceased

operations after the 2006-07 school year when it moved to San Francisco.
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Table 6 indicates several trends; those trends and their likely causes are as follows:

e Total enrollment has increased slightly in recent years due to the combined impact of
incoming kindergarten enrollment exceeding the prior year’s twelfth grade enrollment
and cohort growth due to new residential construction.

e Enrollment losses occur consistently from kindergarten to first grade and gains occur
from fifth to sixth grade due to private schools located in Novato. The three private
schools in Novato that create this impact are as follows:

Good Shepherd Lutheran School Pre-K to 8
Our Lady of Loretto School K-8
Novato SDA Christian School K-8

e Enrollment losses occur from the eighth to ninth grade, which may be due to students’
attending the Marin School of Arts and Technology, which is excluded from grade-by-
grade totals.

e High school enrollment losses generally occur after ninth grade, depending on cohort
growth offsets at tenth grade, due to attrition factors (e.g., dropouts, etc.).

C. Births and Kindergarten Trends

Historical births in Marin County for 1990 through 2006 and projected births through 2016 are
presented in Table 7. District kindergarten enrollments and district kindergarten enrollment as a
percentage of county births five years earlier are juxtaposed with the birth rates in the same table.
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Table 7. Births and Kindergarten Trends in Marin County and Novato Unified School District

Marin County Novato Unified School District
Year Births To Year Births/ Kindergarten
(Historical) Residents (Historical) Kindergarten® Correlation
1990 (peak) 3,042 1995 (peak) 630 0.207
1991 2,967 1996 555 0.187
1992 2,918 1997 565 0.194
1993 2,801 1998 566 0.202
1994 2,750 1999 536 0.195
1995 2,614 2000 530 0.203
1996 2,642 2001 541 0.205
1997 2,651 2002 548 0.207
1998 2,569 2003 550 0.214
1999 2,650 2004 541 0.204
2000 2,824 2005 564 0.200
2001 2,865 2006 587 0.205
2002 2,772 2007 (peak) 647 0.233
5-year weighted average = 0.218
Historical Projected
2003 2,830 2008 ) 0.218
2004 2,792 2009 609 0.218
2005 2,785 2010 607 0.218
2006 2,734 2011 596 0.218
2007 2,556 2012 557 0.218
Projected Projected 0.218
2008 2,372 2013 517 0.218
2009 2,192 2014 478 0.218
2010 (low) 2,189 2015 (low) 477 0.218
2011 2,216 2016 483 0.218
2012 2,279 2017 497 0.218
2013 2,364 2018 515 0.218
2014 2,461 2019 536 0.218
2015 2,571 2020 560 0.218

Source: Historical births through 2006, California Department of Health Services, Center for Health Statistics.
Projected births, California Department of Finance, Demographic Research Unit, 2007.

Excludes Novato Charter School, which began operation in 1996-97.

Table 7 indicates that Marin County births peaked in 1990, have generally declined since 1990,
and are projected to hit a low in 2010 before rising again.
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Recently, kindergarten enrollment has increased slightly due to new residential construction.
District kindergarten enrollment, as a percentage of Marin County births, has increased from a
low of 18.7 percent in 1996 to 23.3 percent in 2007 due to local residential growth exceeding
county growth. District kindergarten enrollment is projected to peak during the 2007-08 school
year. The last peak occurred in 1995, matching the 1990 birth peak.

Assuming a continuation of residential construction similar to the recent past, the district
kindergarten should decrease to a low of 477 in 2015, matching the county’s projected birth low
in 2010, before once again increasing.

Residential Development
The city of Novato’s General Plan (adopted March 8, 1996; revised March 25, 2003) addresses
land use (Section I) and housing (Section I11) to the year 2020 and at build-out. Table 8 outlines
the General Plan’s number of dwelling units (DU) from 1995 and the estimated DUs at build-out.

Table 8. Residential Dwelling Units and Estimated Build-Out

Residential Dwelling Units

In t_he City of Novato and 1996 General Plan Total Estimated Buildout? Increase
Estimated Build-Out
Existing Built and Vested 1995 *

21,044 26,509 5,465

'Figure includes development under construction as of May 1995 and development that is ‘vested” as guaranteed by
a Development Agreement or other means.

?Build-out estimates include development on all vacant or underdeveloped land not publicly owned. The figures
show the estimated maximum development allowed under the Plan; actual development may be considerably less.
Maximum potential is used to ensure worst-case assessment of environmental impacts and other environmental
constraints.

The major land areas to be developed in the future include the following: (1) approximately 400
acres east of Highway 101, north of Route 37, and south and west of Novato Creek; and (2)
approximately 1,099 acres in the “Hamilton Reuse Plan,” which includes 1,208 housing units.

The Housing Section of the General Plan estimates households in five-year increments, as
follows:

Table 9. Housing Estimates in Novato (Source: General Plan)

Year Households* 5-Year Change
1995 20,520 -

2000 20,503 -17

2005 21,200 697

2010 22,550 1,350
2015 23,550 1,000
2020 24,450 900

These numbers are at variance with the Land use section estimate of 21,044 Dwelling Units in 1995.
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Assuming these estimates from March 2003 will be realized as estimated, residential
construction will increase until 2010 and then increase thereafter toward build-out at a slower
pace. Assuming that build-out occurs close to the projection, approximately 2,000 DU’s could be
built after the year 2020.

The data above and the drop in single-family building permits indicate that the economic
downturn in housing in 2007 has impacted, and will continue to impact, the city of Novato. It is
possible that annual building permits issued in Novato may hold steady for several years but
could fall off significantly from those issued in the recent past, as Table 10 indicates.

Table 10. Single-Family Building Permits, City of Novato

Year Single-Family Permits
1996 46
1997 41
1998 276
1999 497
2000 268
2001 55
2002 133
2003 457
2004 366
2005 319
2006 242
Total 2,700

(Source: http://www.city-data.com/city/Novato-California.html)

By starting with the land use estimate of 21,044 DU’s in 1995, there would be approximately
23,744 DU’s existing in 2006, leaving fewer than 1,000 housing units to be built by 2020 and
fewer than 3,000 housing units to be added by build-out.

E. Enrollment Projections

1. Assumptions

The primary assumptions used in the preparation of enrollment projections are explained below.
These assumptions may differ from events that may unfold, and it is, therefore, important to
monitor changing conditions, adjust assumptions and revise projections to fit new circumstances.

a. Residential Construction

It is assumed that the level of residential construction of the past five years will continue in the
near future, reflected in the projected enroliment growth numbers. However, it is cautioned that
the past trend may not hold due to the economic downturn in the housing market and the limited
number of potential new housing units.

b. Cohort?

It is assumed that average cohort numbers for the past four years would hold for the future.
These cohort numbers were used to prepare projections accordingly.
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c. Births/Kindergarten
It is assumed that the birth trend would result in a correlated kindergarten enrollment five years
later.

d. Private School/Charter School Enroliment
It is assumed that there will be no significant change to transfers of district students to private
schools or charter schools in the future.

e. Grade 8 to Grade 9 Student Loss

It is assumed that the historical student losses from grade 8 to grade 9 will continue in the future
due to the combined impact of students returning from Novato SDA Christian School. This loss
has been consistent over time and is, therefore, accounted for in the cohort system.

f. High School Attrition Rates
It is assumed that the attrition rate (i.e., net student losses due to dropouts, transfers, etc.) for
grades 10-12 will continue at their historical average.

'Cohort is the term used to indicate the change in enrollment from one grade level in one school year to the next
higher grade level the following year. It represents the net change in enrollment due to all causes combined: in-
migration, out-migration, retention of students, growth, home-schooled students and the movement of students into
and out of other public and private schools
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2. District Projections
By distributing the cohort growth factors throughout the grades based on historical trends, TSS has derived the enrollment projections
listed below. The resultant projections are presented in Table 11.

Table 11. District Projections, Based on Growth Factors

Grade é;ggggz 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18
K 617 609 607 596 557 517 478 477 483 497
1 -10 637 607 599 597 586 547 507 468 467 473
2 5 576 642 612 604 602 591 552 512 473 472
3 11 560 587 653 623 615 613 603 563 523 484
4 16 564 576 603 669 639 631 629 619 579 539
5 5 595 569 581 608 674 644 636 634 624 584
6 20 589 615 589 601 628 694 664 656 654 644
7 12 587 601 627 601 613 640 706 676 668 666
8 3 607 590 604 630 604 616 643 709 679 671
9 -31 535 576 559 573 599 573 585 612 678 648
10 36 598 571 612 595 609 635 609 621 648 714
11 -22 646 576 549 590 573 587 613 587 599 626
12 -19 610 627 557 530 571 554 568 594 568 580
Subtotal 26 7,721 7,746 7,752 7,817 7,870 7,842 7,793 7,728 7,643 7,598
Novato Charter 237 237 237 237 237 237 237 237 237 237
Total 26 7,958 7,983 7,989 8,054 8,107 8,079 8,030 7,965 7,880 7,835
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IV. REAL PROPERTY INVENTORY
An inventory of all real property owned by the district is another source of information needed to
develop the facilities master plan. Table 12 encapsulates all district-owned real property.

Table 12. District Real Property

Size

Name Address (within Novato, CA) (Acres) Sg. Ft.  Use

Hamilton Meadow Park Elementary ~ One Main Gate Rd. 25.18" 52,413 Elementary School

Transferred with restrictions

Hill Middle School? 720 Diablo Avenue 5.61 34,068 Middle School

Loma Verde Elementary 399 Alameda de la Loma 12.33" 33,800 Elementary School

Lu Sutton Elementary 1800 Center Road 10.15 33,884 Elementary School

Lynwood Elementary 1320 Lynwood Drive 10.08 38,519 Elementary School

Parcel 2 (Novato Charter) 936 C Street 7.63 14,440 Charter School

Transferred with restrictions

Novato High 625 Arthur Street 37.3° 133,462 High School

Olive Elementary 629 Plum Street 12.75 33,345  Elementary School

Pleasant Valley Elementary 755 Sutro Avenue 12.8° 30,378 Elementary School

Rancho Elementary 1430 Johnson Street 10.21" 32,061 Elementary School

San Jose Middle 1000 Sunset Parkway 17.62 56,937 Middle School

San Marin High 15 San Marin Drive 39.63° 110,678 High School

San Ramon Elementary 45 San Ramon Way 10.79 41,828 Elementary School

Sinaloa Middle 2045 Vineyard 24.18" 61,171 Middle School

Corporation Yard 819 Olive Avenue 1.42 19,559 MO&T

District Education Center 1015 7™ Street 1.48" 18,556 Administration

San Andreas 21.58" 0.0 Site originally
acquired as a
potential future
middle school site

260.73

Potential Property

Hamilton Property (Parcel 1A, 1B) 12.36

Transfer from USN not complete

Totals 273.09 745,099

1The use of properties transferred from the Department of the Navy are subject to restrictions regulated by the US Department of Education.
?pJayfields used by the school are owned by the City and covered under a reciprocal use agreement. Not included in the total acreage.

“Based on County Assessor’s Parcel Maps
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V. FACILITY EQUITY STUDY

The tables below compare each site’s designated educational spaces against industry standards for such spaces.

Table 13A. Site Equity Standards, Elementary Schools

School Acreage  Capacity Parking Playfields Playgrounds P.E. Acreage

Standard 10.0 343-680 1.2 3.96 1.96 5.7

Hamilton 25.18 589 1.07 2.7 154 4.24

Loma Verde 12.33 470 0.44 3.45 0.99 4.44

Lu Sutton 10.15 467 0.36 5.3 0.83 6.13

Lynwood 10.08 445 0.74 4.34 0.85 5.19

Olive 12.75 455 0.96 1.67 0.86 2.53

Pleasant Valley 12.8 480 0.69 3.65 1.42 5.07

Rancho 10.21 500 0.81 5.33 1.02 6.35

San Ramon 10.79 499 0.38 6.10 1.69 7.79

Table 13B. Building Equity Standards, Elementary Schools

School MPR Stage Library Conl_wstl:ter I\R/l:;'g Staff Room Workroom Art or Science
Standard 3,000 500 1,920 960 960 480 220 1,280
Hamilton 2,400 0 1,199 960 1,226 436 316 -
Loma Verde 3,071 0 1,265 960 960 470 109 -
Lu Sutton 3,055 0 1,224 960 960 336 144 -
Lynwood 3,455 0 1,443 960 960 452 280 -
Olive 2,430 0 1,377 960 960 344 313 -
Pleasant Valley 3,138 0 1,190 960 960 660 165 500 (science)
Rancho 3,080 0 1,024 960 960 540 85 -
San Ramon* 1,720 0 2,976 960 960 589 4412 -

'Portable construction; not adequate as a permanent multipurpose facility.

%One room in each pod; total 441 sq.ft.
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Table 14A. Site Equity Standards, Middle Schools

School Acreage  Capacity Parking Playfields Playgrounds P.E. Acreage
Standard 17.4 451-600 0.4 5.28 1.73 7.0
Hill Middle* 5.61 830 1.12 0 0.68 0.68
San Jose Middle 17.62 911 0.92 3.99 0.67 4.66
Sinaloa Middle 24.18 849 1.05 6.37 0.66 7.03
'Does not include City of Novato park property available for use by the school under a reciprocal use agreement.
Table 14B. Building Equity Standards, Middle Schools
School Gym Boy;olgc;gker G'rgola?sker MPR Stage Library Music
Standard 8,000 3,000 3,000 5,000 1,000 1,500 4,000
Hill Middle City -owned 2,154 2,154 2,514 753 4,100 2,697
San Jose Middle 5,525 2,300 2,300 - - 3,758 3,251
Sinaloa Middle 6,112 4,428 4,428 - - 4,032 3,985
Staff Room Work Room Art Rooms Science Rooms Administration
Standard 600 175 1,200 1,200 1,750
Hill Middle 566 139 1,597 (1) 4,221 (3) 1,600
San Jose Middle 473 177 2,675 (2) 2,895 (3) 2,300
Sinaloa Middle 640 160 1,760 (1) 3,374 (3) 2,143
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Table 15A. Site Equity Standards, High Schools

School Acreage Capacity Parking Playfields Playgrounds P.E. Acreage
Standard 35.0 1,001-1,200 6.4 16.9 291 19.8
Novato High 37.3 1,612 4.75 10.01 23 10.24
San Marin High 39.63 1,395 3.37 6.84 .54 7.38

Table 15B. Building Equity Standards, High Schools

Gym Boys Locker  Girls Locker  Experimental Library Pool Performing Arts  Music  Cafeteria
Room Room Theatre
Standard 10,000 5,000 5,000 5,000 Yes 500 Seats
Novato 180’743133 3,103 2,931 5,020 Yes n/a 5562 3,492
. 9.706 4,730
San Marin 3.840" 5,122 5,122 5,911 No n/a 3) -
“Modular gym; Not adequate for permanent gymnasium.
Teachers Room Staff Work Room Art Rooms Science Rooms Administration
Standard 960 500 1,200 EA 1,200 EA 4,000
Novato 1,013 564 5,680 (4) 10,344 (7) 3,647
San Marin 882 288 4,976 (3) 11,144 (9) 5,617
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V1. SHARED USE OF FACILITIES ANALYSIS

On July 10, 2003, the District met with representatives from the City Manager’s office and the
Parks and Recreation office to discuss the potential for joint use of facilities. Many opportunities
were discussed in concept, the most promising of which is a gymnasium for the Hamilton area.
The District needs a new gym for the Hamilton Elementary School and the City has had plans for
a 15,000 to 20,000 square foot Multi-use gymnasium in that same area. The City has partial
funding available for this project through a grant from the State of California. However, the
timelines required by the State program are relatively short and the project must begin soon to
take advantage of the funding. The District may have funding to complete this project. Subject
to School Board and City Council approval, this project will take priority in the joint use efforts.
Also of interest to both parties were performing arts facilities, however, the City has existing
facilities that need to be renovated and the interest in the joint development of new performing
arts facilities is a longer term goal for the City. Both the City and the District agreed to continue
the dialogue on this issue and to actively explore the development of the Hamilton area
gymnasium.

A. Shared Joint-Use Partners vs. Operational Partners

To consider potential partners for joint-use projects, it is necessary to separate potential joint-use
partners from potential operational partners. Joint-use partners are those who contribute a
significant percentage of the construction cost to a project. For this contribution, the partner
usually expects to receive a vested right to use the facility. In general, a contract defines the
amount of the contribution, the terms of use, and the distribution of operational and maintenance
costs.

Operational partners are those who want to use the facility but, in general, do not have the
resources needed to be a capital improvement partner. These organizations often use various
facilities through a facilities use permit, and their use is governed by the rules and regulations
that control that process. Under certain circumstances, however, an operational partnership can
be used to access State Joint Use Facilities funds. (See section B below.)

The information below describes the processes and amounts needed to qualify for the funding of
a project under the Joint Use Program of the State School Facilities Program, including types of
projects and prospective partners.

B. Potential State Funding for Joint Use Projects

The information in this section comes from the School Facility Program Handbook (July 2007),
published by the Office of Public School Construction. The state and local contribution to a
joint-use project is 50/50. However, the Joint-Use Partner contribution has been reduced to a
minimum of 25 percent of the eligible joint-use project costs, with the remaining local
contribution coming from any other district source that would not otherwise be available to the
State Allocation Board (SAB). If the school district has passed a local bond measure that
indicates specifically that the bond monies can be used for joint use projects, the district may
contribute the full 50 percent local share.
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The district does not need to have the entire 25 percent joint-use partner contribution on deposit
at the time the project approval is made. However, when the district requests a release of project
funds, the district must certify that the local matching share has been deposited in the County
School Facility Fund and has been or will be expended by the district for the project prior to the
Notice of Completion for the project. The district representative should be aware that, regardless
of when the share is contributed to the project, the district must be able to show that 25 percent
of the project’s expenditures were from funds provided by the joint-use partner at closeout. The
state share will always be a maximum of 50 percent of the eligible project costs. If the district is
unable to demonstrate the expenditure requirement, the state will reduce the apportionment
accordingly. The state does not provide financial hardship assistance toward the matching share
for financial hardship districts under this program. Project costs beyond eligible project costs can
be paid by the district, joint-use partner, or any other local source.

The state Joint Use Program provides a maximum of $1.0 million for elementary school projects,
a maximum of $1.5 million for middle school projects and a maximum of $2.0 for high school
projects. The program allows a school district to utilize funds from a joint-use partner to build a
joint-use project the district would not otherwise be able to build due to lack of financial
resources. The district may apply for two types of joint-use projects, referred to as Type | and
Type Il.

A Type | joint-use project is part of a qualifying new construction project in the state School
Facility Program (SFP) that increases the physical size, creates extra costs, or does both beyond
that which is necessary for school use. These projects include the following kinds of facilities:

Multipurpose rooms
Gymnasiums

Childcare facilities
Libraries

Teacher education facilities

A Type Il joint-use project is a project which is not a part of a School Facility Program New
Construction project or part of an SFP Modernization project located at a school site. Type Il
projects do not currently have the type of facility being proposed on the existing campus or have
an existing facility that is inadequate. If existing facilities are being modified, the program will
provide funding to reconfigure® existing school buildings, construct new school buildings, or
both to provide for:

Multipurpose rooms

Gymnasiums

Childcare facilities

Libraries

Teacher education facilities

Pupil academic achievement facilities

'Reconfigure means remodeling an existing school building within its current confines and/or the expansion of the
square footage of the existing building and any necessary replacement of displaced classrooms or other Minimum
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Essential Facility (MEF) as established in the California Department of Education Title 5 regulations. Reconfiguring
an existing school building must not reduce the district’s capacity or displace another MEF. An inadequate MEF
must not be constructed to replace a reconfigured MEF. In any case involving the replacement of lost capacity or a
minimum essential facility due to the reconfiguration of an existing building, the replacement must be a part of the
plans submitted in support of the joint-use application, must occur concurrently, and cannot be part of a new
construction application under the SFP.

The state provides funding for joint-use projects in the form of grants and is subject to limitations
on total program funds provided in the statewide bonds. Proposition 1D in 2006 provided $29
million for this program. Most grants are comprised of a base grant and a number of
supplemental grants. For a Type | (Extra Cost) project, however, the grant is an exact dollar
amount based upon the cost estimate. The district must have joint-use eligibility and square
footage eligibility (except for a Type I, Extra Cost) for the type of project for which it is applying
before it can request state funding. The district representative should contact the Office of Public
School Construction (OPSC) project manager to discuss specific project details.

Before a district can submit an application for funding, the project must have project eligibility.
Project eligibility is different for the two types of joint-use projects.

Type | Project Eligibility
To qualify as a Type | joint-use project, the district must meet the following criteria:

e The Joint-Use Partner is a governmental agency, an institution of higher education, or a
nonprofit organization.

e The project increases the size, creates extra cost, or does both for one of the following
kinds of facilities:

Multipurpose room
Gymnasium

Childcare facility

Library

Teacher education facility

e The district has entered into an approvable Joint-Use Agreement that meets the criteria of
Education Code, Section 17077.42.

e The joint-use project is part of a qualifying SFP new construction application.
The project has square footage eligibility as specified in SFP Regulations, Section
1859.124 (except a Type | Extra Cost project).

The facility is located at the school site of the SFP project.

The construction contract was executed after April 29, 2002.

The project has Division of State Architect (DSA) approved plans.

The project has California Department of Education (CDE) approval of the plans.
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Type 11 Project Eligibility

To qualify as a Type Il joint-use project, the district must meet the following criteria:

The Joint-Use Partner is a governmental agency, institution of higher education, or a
nonprofit organization.

The project reconfigures existing school buildings, constructs new buildings, or both to
for the following kinds of facilities:

Multipurpose room

Gymnasium

Childcare facility

Library

Teacher education facility

Pupil academic achievement facility

The district has entered into an approvable Joint-Use Agreement that meets the criteria of
Education Code, Section 17077.42.

The project to be reconfigured or new building to be constructed is a stand-alone project
located on a public K-12 school site.

The project has square footage eligibility as specified in SFP Regulations, Section
1859.124

The school site does not have the type of facility or the existing facility is inadequate.
The construction contract was executed after April 29, 2002.

The project has DSA approved plans and CDE final plan approval if the project is part of
a SFP new construction or modernization application, or

The project has preliminary plans and CDE approval of the preliminary plans if it is a
stand-alone project.

C. Initial Cost Estimates for Potential Joint Use Projects
Once the square footage eligibility for a joint-use project is established, the state grant can be
determined. The base grant is calculated by computing the following:

$260 for toilet square footage in the facility
$143 for non-toilet square footage in the facility
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The grant amounts will be adjusted each January by the State Allocation Board. Each project has
a maximum state contribution of $1 million for an elementary school, $1.5 million for a middle
school, and $2 million for a high school. In general, the cost of a facility will exceed the state
formula calculation. As such, the percentage designations between state and local share are
applicable only for purposes of calculating the state’s contribution. Table 16 provides a list of
potential projects and the maximum anticipated state contribution if the projects ultimately
qualify for funding.

As indicated above, the City and the District have agreed to make the Hamilton Multiuse
Gymnasium a priority at this time. Other projects may be considered in the future.

Table 16. Potential State Joint-Use Projects in the Novato Unified School District

Project Estimated Square Current Project Maximum SFP Joint Use
Footage Cost Estimate Funding
Hamilton Multiuse Gymnasium 15,000 $4,500,000 $500,500
Loma Verde MPR 3,500 $2,475,300 $500,500
Lu Sutton MPR 3,500 $2,475,300 $500,500
Olive MPR 3,500 $2,475,300 $500,500
San Ramon MPR 3,500 $2,475,300 $500,500
San Jose Gym 6,000 $4,243,500 $858,000
Sinaloa MPR 5,000 $3,356,250 $715,000
Sinaloa Gym 6,000 $4,243,500 $858,000
Novato Performing Arts Bldg 16,000 $17,681,250 $2,000,000
San Marin Performing Arts Bldg 16,000 $17,681,250 $2,000,000
San Marin Gym 6,000 $4,243,500 $858,000
TOTAL $9,076,500

D. Existing Cost Sharing Arrangements

The district collects minimal fees from some outside users for various facilities. The largest
shared use participant is the City of Novato. However, the arrangement is based on reciprocal
use and benefit without any exchange of finances. The current contract between the city and the
district is under review.

E. General Fund Impact

The impact on the General fund will depend on the content of the joint-use agreement(s) entered
into by the district. The district should assume that custodial services, utilities, and maintenance
costs will increase at least proportionate to the average cost per square foot for other similar
district facilities in any new facility. Excess costs attributable to a joint use partner should be
passed through to that user as a general principle.
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VIl. SCHOOL CAPACITY AND UTILIZATION

A. Local Standards

School capacity used in this Facilities Master Plan is based on local standards and actual loading.
Local standards that affect class size include the following: educational objectives, general fund
budget limitations, revenue enhancements, Education Code provisions, collective bargaining
agreements, programs that require specialty instructional space, and other local considerations.
Table 17 provides basic loading factors for classrooms.

Table 17. Basic Classroom Loading, By Grade Level

Type Of Classroom Students Per Classroom
Grades K-3 20

Grades 4-5 30°

Grades 6-12* 31

Special Education Non-Severe 13

Special Education Severe 9

1155 students divided by 5 teaching periods equals 31.

230 students per classroom is typically used by the District for grades 4-5 and is used in this document. 28 students
per teacher is indicated in the teachers’ contract. This factor can be exceeded under certain conditions. See Contract
between the Governing Board of the Novato Unified School District and the Novato Federation of Teachers, Local
1986, CTF/AFT/AFL-CIO

In all elementary schools with the exception of Pleasant Valley and Rancho, kindergarten classes
are single session, loaded at a total of 20 students per classroom per day. In the NUSD this is
referred to as extended day kindergarten. At Pleasant Valley and Rancho, the kindergarten
classrooms are double session and are loaded at 40 students per day per classroom.

Local standard calculations do not include physical education facilities and core facilities (e.g.,
libraries, multipurpose rooms, administrative space, etc.).

B. State Funding Eligibility

The state School Facility Program (SFP) uses an alternate method to determine a district’s school
capacity and the amount of state funding a district may receive for construction projects. The
loading standards currently in use for the SFP appear in Table 18.

Table 18. SFP Classroom Loading Standards

Type Of Classroom Students Per Classroom
Grades K-6 25
Grades 7-12 27
Special Education Non-Severe 13
Special Education Severe 9
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SFP capacity calculations do not include physical education facilities and core facilities (e.qg.,
libraries, multipurpose rooms, administrative space, etc.). The number of students per classroom
in Table 18 is applied to the number of existing classrooms at the site. There are other factors
that impact this calculation. For example, the SFP does not always include all relocatable
classrooms. Furthermore, it does not incorporate local programs and factors that may affect
district class sizes. The lower loading factor at K-6 was created in law as an average for class
size reduction (20:1) classrooms at the K-3 levels and standard (30-33:1) classrooms at the 4-6
levels.

Capacity analysis, using different calculation methods, produces data useful in forecasting future
State revenues based on State School Facilities Program (SFP) calculations; planning actual
future student loading; and planning capital facilities projects based on actual need.

C. Enrollment Projections

Based on October 2007 CBEDS, Novato Unified School District has a total of 7,655 K-12
students, excluding charter schools. Using the enrollment projection data provided in this
facilities master plan, ten-year enrollment projections indicate very slight growth over the next
five years (less than 2 percent growth) and then a gradual decline over the following five years
(approximately 3 percent decline). Overall, for the next ten years, the forecast indicates very
little change with a net decrease of 56 students by the 2017-18 school year. The data indicates
that enrollment changes are not a significant consideration for the purposes of this Facilities
Master Plan and that new facilities will not need to be added to house students.

D. Relocatable (Portable) Classrooms

The district currently has 38 relocatables, 36 district-owned and two leased. Most relocatables
are located on playgrounds and fields. School capacity in this Facilities Master Plan is presented
for both permanent and relocatable classrooms.

E. Capacity Data Considerations

Tables 19 to 24 utilize local loading standards to analyze capacity. Because State School Facility
Program standards are used to determine eligibility and State funding only, they are excluded
from these tables. (Note: Funding eligibility may be affected by using local capacity standards
instead of SFP calculations in an overall facilities financing plan. In applying local loading
standards, the district should also examine the potential effect on the budget.)

The following criteria have been used to develop the capacity analysis to serve educational needs
and requirements of the local community:

e Local use of classrooms for music, computer labs, libraries, and other similar “non-
loaded” uses is included in the capacity calculation.

e Elementary schools are adjusted for special education by state special education
standards based on actual programs present at the time of development of this plan. The
number of these programs may change from time to time based on caseload and need.
SDC classes are loaded at 13:1 for non-severe and 9:1 for severe. RSP classrooms are not
included in loading formulas because this program serves students on a pullout basis.
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Kindergarten classrooms are loaded at 40:1 for school sites with double session and 20:1
for sites with single session or extended day programs. Double session allows a morning
section of 20:1 and an afternoon section of 20:1. All elementary schools in the District
with the exception of Rancho and Pleasant Valley are on single session kindergarten.

Regular academic classrooms are loaded consistent with Article 1X of the Collective

Bargaining Agreement between the Novato Unified School District and the Novato
Federation of Teachers.
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Table 19. Capacity Analysis, Elementary Schools

# Rooms Total
Computer Not Local

Classrooms Classrooms  Classrooms Lab/Music/  Currently Owned Leased Standards

School Kindergarten Grades 1-3 Grades4-5 SDC RSP Title 1/Other Loaded" Relocatables Relocatables  Capacity
Hamilton 5/100 12/240 6/180 224 2/0 3/0 3/0° 1 0 31/544
Loma Verde 5/100 10/200 4/120 0/0 1/0 3/25 1/0* 4 0 24/445
Lu Sutton 4/80 10/200 5/150 112 1/0 3/25 0/0 3 0 241467
Lynwood 3/60 9/180 6/180 0/0 1/0 3/25 0/0 4 0 22/445
Olive 4/80 10/200 5/150 0/0 0/0 2/0 1/0 2 0 22/430
Pleasant Valley 2/80 9/180 4/120 0/0 1/0 4/0 4/0? 1 0 24/380
Rancho 2/80 12/240 6/180 0/0 1/0 2/0 0/0 3 0 23/500
San Ramon 4/80 11/220 5/150 2124 1/0 3/25 0/0 4 0 26/499

TOTAL 29/660 83/1,660 40/1,230 5/60  7/0 23/100 9/0 22 0 196/3,710

Teaching stations not currently in use as a full time classroom are “loaded” 25:1. The actual number cannot be determined until it is known if the room would be
used for a kindergarten (20:1 or 40:1), grades 1-3 (20:1), or grades 4-5 (28:1)
*The four classrooms shown as “Not Currently Loaded” and the one relocatable are currently being used by the Marin Count y Office of Education (MCOE).

*Three rooms are currently being used by MCOE.
*This room is currently being used by MCOE.

Table 20. Capacity Analysis, Middle Schools

Other Uses, Not Total Local
Teaching Stations/ Counseling,  Currently Owned Leased Standards
School Capacity SDC  Speech, etc. Loaded Relocatables Relocatables Capacity
Hill Middle School 24/744 2/24 2/0 2/62 0 0 30/830
San Jose Middle School 27/837 1/12 2/0 2/62 0 0 32/911
Sinaloa Middle School 27/837 1/12 3/0 0 0 0 31/849
TOTAL 78/2,418 4/48 7/0 4/124 0 0 93/2,590
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Table 21. Capacity Analysis, High Schools

Teaching Other Uses, Rooms Total Local
Stations/ Counseling, Not Owned Leased Standards
School Capacity SDC Speech, etc. Loaded* Relocatables  Relocatables Capacity
Marin Oaks High School Included in the Novato High School data
Marin School of Arts Included in the Novato High School data
Novato High School 52/1,612 - - 52/1,612
San Marin High School 44/1,309 2124 3/0 2/62 6 0 51/1,395
TOTAL 102/3,162 14 102/3,162

*Includes MCOE, dance studio, AutoCAD lab, Marin Oaks classrooms, and ROTC classrooms.

Table 22. Elementary School Student Capacity Comparison

Capacity Surplus/ (Shortfall)

School Oct. 2007 CBEDS Local Standards Capacity
Hamilton Meadow Park 508 589

Loma Verde 395 470

Lu Sutton 422 467

Lynwood 388 445

Olive 409 455

Pleasant Valley 380 480

Rancho 500 500

San Ramon 458 499

TOTAL 3,460 3,905

81
75
45
57
46
100

4
445

Table 23. Middle School Student Capacity Comparison

Local Standards Capacity

Capacity Surplus/ (Shortfall)

School Oct. 2007 CBEDS
Hill Middle School 566

San Jose Middle School 523
Sinaloa Middle School 629
TOTAL 1,718

830

911

849
2,590

264
388
220
872
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Table 24. High School Student Capacity Comparison

School Oct. 2007 CBEDS Local Standards Capacity Capacity Surplus/ (Shortfall)
Novato High School 1,297 1,612 315
San Marin High School 1,051 1,395 344
TOTAL 2,348 3,162 814

YIncludes Marin Oaks High School and Marin School of the Arts, which are housed at Novato High School.
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VIIl. NEEDS ASSESSMENT

A. Introduction

During the 2001-02 fiscal year, the Novato Unified School District developed a school
modernization program that identified the district’s most critical facility needs. The plan
included $200 million in improvements, which were categorized into two phases. The Phase I list
of projects was used to prepare the budget for the passage of Measure A, which provided $107
million to meet the most critical needs of Novato’s 14 neighborhood schools. Implementation
and construction of Phase | started in 2001. At present, the majority of the Phase | projects are
either complete or under construction. Phase Il includes a list of lower-priority projects deferred
for future implementation, pending the availability of funding.

The list of needs below consists primarily of projects listed under Phase Il of the School
Modernization Program. The district has identified new critical needs, which have been added to
the list to bring the remaining buildings at each school site up to a condition comparable to
buildings modernized under Phase 1. Preliminary construction cost estimates are based on typical
unit and costs for similar types of work at similar facilities in the district or elsewhere. During
implementation of Phase Il, a detailed scope of work and design specifications should be
developed for each project to reflect actual needs, costs, and conditions at the time work begins.
Some items listed below were originally listed as part of Phase | but were not completed. These
items are listed as carryover and escalation is included to current costs.

The facilities needs described in this chapter are organized into the following categories:

Health and Safety

Americans with Disabilities Act (ADA) Upgrades
Building Envelope

Electrical Systems

Mechanical Systems

Renovations

Site Improvements

A summary of the facilities construction costs are included and contingency, soft costs,
escalation and interim housing costs added to complete the project costs.

B. Health and Safety

1) Structural Repairs. Repairs to structural members in the instructional buildings were listed
and accomplished in Phase | of the school modernization program. Current needs for Phase 11
include non-instructional buildings, such as administration buildings, multiuse buildings,
kitchens, gymnasiums, and other facilities. The estimated costs include removal and
replacement of damaged structural members due to dry rot and termite infestation in
buildings listed for renovation in Table 25. The scope also includes costs related to framing
and structural upgrades for repartitioning of spaces to adapt to new functions and utilization
of buildings scheduled for renovation.
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2)

Estimated Construction Costs: $10.50/SF

Fire Alarm, Hydrants and Roads. Upgrades to the fire alarm systems and
repairs/replacements to the fire hydrants and roads were listed and accomplished during
Phase | of the school modernization program. New needs identified in this assessment
include the conversion of existing manual fire alarm systems into fully automatic systems at
Lynwood Elementary School. The scope of work includes (1) the removal of existing wires,
devices, fixtures, and control panels; and (2) the installation of new wiring, automatic and
addressable detection devices, annunciation devices, and fire control panels.

Estimated Construction Cost: $2.00/SF
Another need identified is the installation of new fire hydrant loop and fire lane at Novato
High School. Estimated cost includes replacement of old underground piping and installation

of new fire hydrants.

Estimated Construction Cost: $125.00 per linear foot (LF)

3) Public Address and Intercom Systems. Upgrades to the public address and intercom systems

4)

were listed in Phase | of the school modernization program. The estimated costs include
upgrading and/or replacing old phone systems in the identified school sites. The scope of
work includes the removal of existing wiring, equipment and devices, and the installation of
new wiring, phones, speakers, junction boxes and central equipment systems. Table 25 lists
costs to replace or upgrade all obsolete phone and PA systems in all school sites.

Estimated Construction Cost: $1,350/classroom/office space.

Hazardous Materials Abatement. Abatement and removal of hazardous materials in
instructional buildings were listed and accomplished in Phase | of the school modernization
program. Current needs include non-instructional buildings such as administration buildings,
multiuse buildings, kitchens, gymnasiums, and other facilities. The estimated costs include
the removal, abatement or encapsulation of hazardous building materials, such as asbestos,
which are present in the Vinyl Asbestos Tile (VAT) floors, wall mastics, transite panels, and
pipe lagging. It also includes lead abatement which could be present in the old paint used in
buildings listed for renovation. The scope of work includes the containment of affected
spaces, removal/abatement of hazardous materials, continuous monitoring, air testing, and
clearance.

Estimated Construction Cost: $2.50/SF

Page 47



5)

6)

Exterior Lighting. Upgrades to the exterior lighting systems were listed in Phase | of the
school modernization program. The estimated costs include the installation of new parking
lot lighting and exterior lighting systems. The list includes school sites without current
parking lot and exterior lighting or with insufficient or inadequate lighting. The scope of
work includes demolition and disposal of existing systems; trenching; and installation of
conduits, cable runs, power hookup, poles, fixtures, switches, and controls.

Estimated Construction Cost: Parking Lot Lighting = $3.00/SF
Field lighting = $15/SF
Perimeter lighting = $10.50/SF

Security Fencing. Fences around the campuses are generally in good condition except for
some sections that need repair or replacement. The estimated costs include the repair or
replacement of sections of perimeter fencing, usually chain link fencing, which are rusted,
deteriorated, or damaged. The scope includes removal and replacement of poles and chain
link fabric and gates. Most items were identified during previous site assessment surveys,
with new items added.

Estimated Construction Cost: Carryover Phase 11 estimates with cost escalation for
inflation.

7) Paving and Athletic Fields. Paving includes staff and visitors parking areas, driveways, drop-

offs, and fire lanes. The estimated costs include minor repairs and seal coating/slurry
application to protect or impede deterioration of new and existing pavement that currently are
in good condition, removal and replacement of existing pavement that is damaged or in
advanced stages of deterioration, and construction of new parking areas and driveways on
school sites that currently do not have them.

Athletic fields include playfields, grass areas, and landscaped areas of school sites. The
estimated costs include repairs and replacements to existing grass areas, landscaped areas
around the buildings, and playfields. The scope of work also includes repair and replacement
of irrigation systems in fields and landscaped areas. Identified schools are generally those
that currently lack or have poor or inefficient irrigation systems.

Estimated Construction Cost: Seal & Slurry = $0.50/SF
Remove & Replace Existing Pavement = $5.00/SF
Construct New Parking and Driveways = $5.50/SF
Grass Area = S3.50/SF
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8) Playground Equipment and Surfacing. This item applies to elementary schools only. Most
elementary schools have three sets of playground equipment. One set is standard play
equipment designed for kindergarten students while the other two sets are standard play
equipment designed for lower-grade and upper-grade students. Schools with high enrollment
numbers should have more than three sets of standard playground equipment.

Estimated Construction Cost: Carryover Phase 11 estimates with cost escalation for
inflation.
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Table 25. Health and Safety (Part 1), Elementary Schools

. Fire Alarm, Public Address / Hazardous Materials
School Structural Repairs | Amount Hydrants & Roads Amount Intercom System Amount Abatement Amount | Total Cost
Hamilton Administration and $81,113 $0| School-wide $72,900| Administration and $19,313| $173,325
Multiuse Buildings Multiuse Buildings
Loma Verde Administration and 70,392 0| School-wide 54,000/ Administration and 16,760, $141,152
Multiuse Buildings Multiuse Buildings
Lu Sutton Administration and 58,632 0| School-wide 48,600/ Administration and 13,960, $121,192
Multiuse Buildings Multiuse Buildings
Lynwood Administration and 78,519 School-wide 63,902| School-wide 52,650/ Administration and 18,695 $213,766
Multiuse Buildings Multiuse Buildings
Olive Administration and 55,566 0| School-wide 55,350/ Administration and 13,230, $124,146
Multiuse Buildings Multiuse Buildings
Pleasant Valley| Administration and 85,701 0| School-wide 63,450/ Administration and 20,405| $169,556
Multiuse Buildings Multiuse buildings
Rancho Administration and 64,187 0| School-wide 52,650/ Administration and 11,225|  $128,062
Multiuse Buildings Multiuse Buildings
San Ramon $0 $0| School-wide $52,650 $0 $52,650
Table 26. Health and Safety (Part 1), Middle Schools
. Fire Alarm, Public Address / Hazardous Materials
School Structural Repairs Amount Hydrants & Roads Amount Intercom System Amount Abatement Amount |Total Cost
Hill Administration /Multiuse | $146,087 $0 School-wide ($121,500| Administration/ $34,783| $302,370
Building and Locker Multiuse Building &
Rooms Locker Rooms
San Jose Administration, Multiuse, | 158,676 0 School-wide 113,400| Administration, 37,780 309,856
Wood Shop and Dome Multiuse, Wood Shop
and Dome
Sinaloa Gymnasium Building $198,692 $0 School-wide |$110,700| Gymnasium Building $47,308| 356,700
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Table 27. Health and Safety (Part 1), High Schools, Other District Facilities, and Totals

Public
Fire Alarm, Address/ Hazardous
School/ Structural Hydrants & Intercom Materials
Site Repairs Amount Roads Amount System Amount Abatement Amount Total Cost
High Schools
Novato Administration, $124,827 | East of campus $291,250 | School-wide $183,600 | Administration, $793,125 | $1,392,802
Music, Need new Music, Cafeteria,
Cafeteria, Staff, separate fire Staff, Auto shops,
Auto shops, Old hydrant loop Old Gym and
Gym and system and Gordon gym.
Gordon gym. access road east Exterior siding
All buildings of campus. panels and
have window panels of
masonry/brick the old
faced walls. gymnasium
building are
transite material.
Encapsulate or
abate whichever
is applicable.
San Marin Administration, 80,367 0 School-wide 225,450 Administration, 66,973 $372,790
Academy/Auto Academy/Auto
Shop, Mini- Shop, Mini-Gym
Gym and and Portables.
Portables.
Other Facilities
Charter School $0
District Office 0 0 0 0 0
M & O Facility 3,438 0 0 525 $3,963
District Totals $1,206,197 $355,152 $1,206,900 $1,094,082 | $3,862,331
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Table 28. Health and Safety (Part 2), Elementary Schools

PHASE 11
Perimeter Playground
Security Fencing Paving and Equipment and
School Exterior Lighting] Amount Phase I1 Amount | Athletic Fields | Amount Surfacing Amount | Total Cost
Hamilton Parking lot and $70,500 School-wide $250,000 |School-wide $1,100,000 |3 sets of play $295,313 | $1,715,813
walkway lighting walkways apparatus
between wings Bark boxes need
need replacement. repair/refilling.
Meadows parking Kinder
area /traffic flow playground need
problems - upgrades
redesign/rebuild. 3 sets of play
equipment need
replacement in
the future
Loma Verde Parking lot $60,000 School-wide $27,500 [Fire lane repair, | $962,500 |3 sets of play $164,063 | $1,214,063
lighting walkways, etc. apparatus

School has only
two parking lot
lights in front of
Bldg. G. Need
lighting around
the parking lot.

Front parking and
driveway need
seal/slurry coat.
Driveway/ fire
lane west of
campus fully
deteriorated -
need repair/
replacement.
Amphitheater
grass area to be
replaced with
concrete to be
more useful.
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PHASE 11

Perimeter Playground
Security Fencing Paving and Equipment and
School Exterior Lighting| Amount Phase 11 Amount | Athletic Fields | Amount Surfacing Amount | Total Cost
Lu Sutton Additional $30,000 $0 School-wide $60,000 |3 sets of play $196,875 | $286,875
parking lot Interior grass and apparatus
lighting is needed planter areas need Upper grade
automatic playground
irrigation system. equipment needs
Parking area immediate
needs overlay and replacement.
sealing. Number Bark boxes need
of parking stalls refilling.
inadequate for
size of school.
Fields were done
recently.
Lynwood Parking lot and 100,000 |School-wide 140,000 0 3 sets of play 164,063 404,063
walkway lighting apparatus
Olive Walkway lighting | 43,313 |School-wide 75,000 |School-wide 82,966 |3 sets of play 118,810 320,089
Grass and planter equipment
areas between All 3 sets of
buildings need playground
irrigation. equipment are
old and need
replacement.
Bark boxes need
repairs and
refilling.
Pleasant Valley Walkway Lighting| $69,875 |School-wide $60,000 $0 3 sets of play $196,875 | $326,750
apparatus
2 sets of
playground

equipment are
very old and need
immediate
replacement.
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PHASE 11

Perimeter Playground
Security Fencing Paving and Equipment and
School Exterior Lighting| Amount Phase 11 Amount | Athletic Fields | Amount Surfacing Amount | Total Cost
Rancho Walkway lighting | $62,000 |School-wide $40,000 |School-wide $120,000 |3 sets of play $164,063 | $386,063
Chain link fencing Play fields need apparatus
is old and need irrigation 3 sets of
replacement. upgrades/ grass playground
replacement equipment not
Major traffic flow too old. Replace
problems at peak in the future.
hours of school.
Only Johnson
Street used to
access and exit
the school
campus.
San Ramon Parking lot and $38,875 |School-wide $30,000 School-wide $50,000 |3 sets of play $65,625 | $184,500

walkway lighting

apparatus
playground
equipment are
old and need
replacement
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Table 29. Health and Safety (Part 2), Middle Schools

PHASE II
Perimeter Playground
Security Fencing Paving and Equipment and
School Exterior Lighting| Amount Phase 11 Amount | Athletic Fields | Amount Surfacing Amount | Total Cost
Hill Parking lot and $100,000 $0 School-wide $0 $0 $100,000
walkway lighting Front parking
Parking lot needs area needs
additional overlay/
lighting. resurfacing.
School has no
playfields.
Gymnasium has
joint-use
agreement with
city to use city
gym and fields.
San Jose Parking lot $70,000 $0 Grass and fields, $250,000 $0 $320,000
lighting. driveways &
parking

Front grass and
planter areas need
automatic
irrigation.

Fields were done
2 years ago, but
football field
needs more work
Driveways and
parking need
overlay/
resurfacing
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PHASE II

Perimeter Playground
Security Fencing Paving and Equipment and
School Exterior Lighting| Amount Phase 11 Amount | Athletic Fields | Amount Surfacing Amount | Total Cost
Sinaloa Parking lot $30,000 $0 School-wide $398,878 $0 $428,878
lighting. Track facility

needs complete
restoration,
including surface
drainage, ADA
access, and
accessible
bleachers.
Driveway to the
fields need
repairs/repaving.
Bridges need
wood board
replacements and
metal repainting.
Interior grass and
planter areas
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Table 30. Health and Safety (Part 2), High Schools and Other District Facilities

PHASE II
Perimeter Playground
Security Paving and Equipment and

School/Site Exterior Lighting] Amount |Fencing Phase Il| Amount | Athletic Fields | Amount Surfacing Amount | Total Cost
High Schools
Novato Field and parking | $270,000|School-wide $100,000 $0 $0 $370,000

lot lighting

New synthetic Replace sections

track and football, of deteriorated

soccer, baseball chain link

and other fencing.

playfields don't

have field lighting.

Tennis courts

already have

lighting.

Parking areas on

east side of school.

Second softball /

baseball field and

tennis courts have

no lighting.
San Marin School-wide 420,000{School-wide 75,000|School-wide 102,500 0 597,500

New athletic fields chain link Most grass and

have no lighting. perimeter fencing planter areas in

Front and south rusted in some the courtyards

parking areas have areas/sections. have no irrigation.

no lighting. Walkways may

Tennis Courts need upgrades in

have no lighting. width and routing.
Other Facilities
Charter School $0
District Office 0 0 0
M & O Facility 0 0 0 0 0
District Totals $1,383,000 $797,500 $3,126,844 $1,365,687| $6,673,032
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C.

1)

2)

3)

ADA Upgrades

Restroom Upgrades. Upgrades to restrooms in the instructional buildings were listed and
accomplished in Phase | of the school modernization program. Current needs include
restrooms in non-instructional areas such as administration buildings, multiuse buildings,
kitchens, gymnasiums, and other facilities. The estimated costs include the replacement of
wall, floor and ceiling finishes, toilet fixtures, and partitions. It also includes alterations to
restroom spaces and other upgrades necessary to comply with ADA requirements.

Estimated Construction Cost: $132/SF

Category 1. ADA upgrades to instructional buildings were listed and accomplished in Phase |
of the school modernization program. Current needs include upgrades in non-instructional
areas such as administration buildings, multiuse buildings, kitchens, gymnasiums, and other
facilities. This category includes the removal of barriers and construction or installation of
components and devices that will make facilities or programs accessible to individuals with
disabilities. The scope of work includes replacements and installation of ramps, paved
walkways, thresholds, signage, and other accessibility features.

Estimated Construction Cost: Proportionate remainder of Phase | estimates allocated
to buildings on Phase 11 Renovation List.

Category Il & I11. The estimated costs include similar items listed under Category | except
that the existing noncompliance does not render the facility or program inaccessible to an
individual with a disability. Installation or construction of upgrades will improve the access
and usage of the facility for individuals with disabilities.

Estimated Construction Cost: Carryover Phase Il estimates with cost escalation for
inflation
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Table 31. ADA Upgrades, Elementary Schools

PHASE 11
Schools Restroom Upgrades Amount Category | Amount Category Il & 111 Amount Total Cost
Hamilton Administration and $31,920|Administration and $38,101|School-wide $227,813 $297,834
Multiuse Buildings Multiuse Buildings
Kitchen has non-ADA Multiuse Bldg has
restroom. ADA accessibility
problems. Landings
around doors have
deep undercuts.
Loma Verde Administration and 31,464|Administration and 37,695|School-wide 125,000 $194,159
Multiuse Buildings Multiuse Buildings Backdoor landings of
Bldg B classrooms
need interconnecting
walkways leading to
the play areas.
Access ramps to the
access road at the
back of campus need
replacement.
Lu Sutton Administration and 28,880|Administration and 12,141|School-wide 108,125 $149,146
Multiuse Buildings Multiuse Buildings Bark boxes are above
ground and needs
ADA accessible ramp.
Lynwood Administration and $32,984|Administration and $13,990(School-wide $125,250 $172,224

Multiuse Buildings

Multiuse Buildings
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PHASE II

Schools Restroom Upgrades Amount Category | Amount Category Il & 111 Amount Total Cost
Olive Administration and $19,760|Administration, $64,798(School-wide $253,125 $337,683
Multiuse Buildings Multiuse Buildings Need new ADA
Nurses room needs and Portable compliant access
upgrade on non-ADA Classrooms ramps to play
compliant restroom. equipment area areas.
Pleasant Valley Administration and 70,832|Administration and 35,926|School-wide 97,875 $204,633
Multiuse buildings Multiuse Buildings Playfields need ADA
and Portable access improvements.
Classrooms
Rancho Administration and 81,312|Administration, 16,136 |School-wide 126,063 $223,511
Multiuse Buildings Multiuse and Library
Buildings
San Ramon $0 $0 $0 $0
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Table 32. ADA Upgrades, Middle Schools

PHASE 11
School Restroom Upgrades Amount Category | Amount Category 11 & 111 Amount Total Cost
Hill Administration/Multi- $87,648| Administration/Mult $33,693|School-wide $54,375 $175,716
use Building iuse Building and
Non-ADA compliant Locker Rooms
restroom in kitchen
needs upgrades.
San Jose Administration and 110,352|Administration, 42,645|School-wide 133,938 $286,935
Multiuse building Multiuse building
and Dome
Sinaloa Administration office $51,348|Administration $100,268|School-wide $147,375 $298,991

area and Gymnasium
building

Nurses toilet non-ADA
compliant

office area and
Gymnasium
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Table 33. ADA Upgrades, High Schools and Other District Facilities

PHASE 11

School/Site Restroom Upgrades Amount Category | Amount Category Il & 111 Amount Total Cost
High Schools
Novato Administration, Music, $154,308| Administration, $176,618|School-wide $310,375 $641,301

Cafeteria, Staff, Auto Music, Cafeteria,

shops, Old Gym and Staff, Auto shops,

Gordon gym. Old Gym and

Playfield restrooms Gordon gym.

(field house) need Second tennis courts

complete ADA are not ADA

upgrades and expansion accessible - needs

to increase capacity. ramp system.

Bldg. 1600 restroom

needs to be gut out and

repartitioned

New gymnasium

restrooms need ADA

upgrades.
San Marin Administration, 109,304|Administration, 146,086|School-wide 251,188 $506,578

Academy/Auto Shop, Academy/Auto

Mini-Gym and Shop, Mini-Gym and

Portables. Portables

No restroom facilities in

the track and athletic

playfields.
Other Facilities
Charter School $0
District Office 123,463 2,628 15,375 $141,466
M & O Facility 15,731 1,875 55,313 $72,919
District Totals $949,306 $722,601 $2,031,188 $3,703,094
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D. Building Envelope

1) Roofing. Reroofing work was completed during Phase | of the school modernization program.
Additional reroofing work identified includes the old relocatable classrooms (portables) on
all school sites; buildings A, B, C, D, and E of San Ramon Elementary School; and buildings
J and F of San Marin High School.

Estimated Construction Cost: Portable Classrooms = $10,000/unit
Permanent Buildings = $10.00/SF

2) Siding and Exterior Painting. Repairs and replacements to sidings were completed on
identified buildings under Phase | of the school modernization program. Additional repair
and replacement needs for siding have been identified and include the following: Lynwood
Elementary School, Hill Elementary School, and Sinaloa Middle School. Both high schools
have a critical need for siding replacements due to the type of wood siding construction. The
cost estimates include the removal of dry rot or termite-damaged areas and replacement with
new wood siding and repainting.

Estimated Construction Cost: Proportionate remainder of Phase | estimates allocated
to buildings on Phase Il Renovation list. Carryover Phase Il estimates with cost
escalation for inflation.

3) Waterproofing. The cost estimates include repairs to wall and other components that have
failed and caused failures to internal structures and finishes.

Estimated Construction Cost: Carryover Phase 11 estimates with cost escalation for
inflation.

4) Doors and Windows. The cost estimates include replacing inefficient windows and deficient
doors, including door hardware, in identified school sites. Critical needs include the
replacement of inoperable opening mechanisms for existing high windows at Olive
Elementary School; ineffective high louvers at Pleasant Valley Elementary School; and the
full height windows at Rancho Elementary School. The scope of work includes demolition
and disposal of existing windows, louvers or doors; and installation of new doors and
hardware, window frames, opening mechanisms, glazing, shades, blinds, and coverings.

Estimated Construction Cost: Carryover Phase Il estimates with cost escalation for
inflation.
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Table 34. Building Envelope, Elementary Schools

PHASE II
Siding and Exterior Doors &
School Roofing Amount Painting Amount Waterproofing | Amount Windows Amount Total Cost
Hamilton $0|Administration and $71,296|Administration and $16,000|School-wide $616,563 $703,859
Multiuse Buildings Multiuse Buildings
Loma Verde Portable classrooms 40,000|Administration and 62,478| Administration and 47,656 |School-wide 309,625 459,759
Multiuse Buildings Multiuse Buildings
Lu Sutton Portable classrooms 40,000|Administration and 60,280 0|School-wide 457,938 558,217
Multiuse Buildings
Lynwood Portable Classrooms 30,000|All buildings 293,484|All buildings 35,500{School-wide 561,750 920,734
All buildings have
wood exterior
sidings.
Repair/replace
sections due to dry rot
or termite damage
and repaint
Olive Administration, $42,520| Administration, $129,985 $0|School-wide $736,500 $909,005
Multiuse Buildings Multiuse Buildings High windows
and Portable and Portable are inoperable.
Classrooms Classrooms Replace
complete
operating
mechanism and
or window
system.
Pleasant VValley  |Portable Classroom $10,000|Administration and $56,892| Administration and $25,000|School-wide $348,813 $440,705
Multiuse Buildings Multiuse Buildings MPR: remove

and Portable
Classrooms

and Portable
Classrooms

high louvers and
replace with high
windows.
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PHASE Il

Siding and Exterior Doors &
School Roofing Amount Painting Amount Waterproofing | Amount Windows Amount | Total Cost
Rancho Portable classrooms 30,000|Administration, 64,606 0|School-wide 332,688 427,294
Multiuse and Library MPR: front full
Buildings height windows
need
replacement with
new smaller and
more efficient
system.
San Ramon All buildings $443,820 $0|School-wide $31,000|School-wide $110,313 $585,133
Roofs need
replacement and top
dome screen repair/
replacement.
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Table 35. Building Envelope, Middle Schools

PHASE II
Siding and Exterior Doors &
School Roofing Amount Painting Amount | Waterproofing | Amount Windows Amount | Total Cost
Hill $0|All buildings $684,384|All buildings $50,000{School-wide $779,750| $1,514,134
Wood sidings throughout
campus need dry rot
repairs/replacement.
San Jose 0|Administration and Multiuse 40,881 0|Administration, 443,000 483,881
building Library,
Multiuse, Music
and Wood Shops
Windows need
complete
replacement.
Sinaloa $0|All buildings $347,103 $0|School-wide $96,938 $444,040
All wood sidings of buildings
on campus need replacement
due to dry rot damage.

Page 66




Table 36. Building Envelope, High Schools and Other District Facilities

PHASE 11
Siding and Doors &
School/Site Roofing Amount | Exterior Painting Amount Waterproofing Amount Windows Amount Total Cost
High Schools
Novato $0 | Administration, $293,510 $0 | School- $1,322,925 $1,616,435
Music, Cafeteria, wide
Staff, Auto shops,
Old Gym and
Gordon gym.
San Marin Academy/Auto 203,130 | All buildings 435,520 0 | School- 673,813 1,312,463
Shops, Mini-Gym Wood board wide
and T-Portables sidings around
Mini Gym needs buildings need
metal roof repairs/ replacement due to
replacements. dry rot.
Other Facilities
Charter School 0
District Office 0 0 0 0
M & O Facility 0 11,133 23,063 34,195
District Total $839,470 $2,551,552 $205,156 $6,813,679 $10,409,857
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E.

1)

Electrical Systems

Distribution System. Replacement and upgrading of the distribution systems were completed
during Phase | of the school modernization program. School sites that currently have
problems with existing equipment and/or electric power capacity are Rancho and San Ramon
elementary schools, Hill Middle School, and Novato High School. The estimated costs
include the demolition and replacement of existing main service transformers, switchgears,
panel boards, and feeders.

Estimated Construction Cost: $1.82/SF

2) Interior Lighting. The cost estimates include replacement of inefficient lighting systems in

3)

4)

identified school sites. The scope of work includes demolition and disposal of existing
lighting fixtures, wiring and lighting control panels, as well as the installation of new energy-
efficient lighting fixtures, wires, sensors, switches, and lighting controls in the classrooms,
offices, libraries, and other areas.

Estimated Construction Cost: Proportionate remainder of Phase | estimates allocated
to buildings on Phase Il Renovation List

Education Technology. The cost estimates include upgrades to, and/or replacement of, data
and network equipment and wiring systems in all school sites to meet current district
technology standards. The scope of work includes removal of existing wiring and equipment
and the installation of new wire molds, wiring, power receptacles, data drops, and other
multimedia equipment (e.g., audio/video system, projectors, cable, network data, feeders,
printers, etc.) in classrooms, offices, and libraries.

Estimated Construction Cost: Carryover Phase Il estimates with cost escalation for
inflation

Security Systems. The cost estimates include upgrades to the existing system and/or
installation of new intrusion/security system equipment, as well as wiring in identified school
sites. The scope of work includes removal of existing systems and equipment and the
installation of new wiring, detection devices, alarms, and controls.

Estimated Construction Cost: $1,500/classroom or office
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Table 37. Electrical Systems, Elementary Schools

PHASE II

School

Distribution System

Amount

Interior
Lighting

Amount

Education

Technology

Amount

Security
Systems

Amount

Total Cost

Hamilton

$0

Administration
and Multiuse
Buildings

$88,974

School-wide

$567,375

School-wide

$81,000

$737,349

Loma Verde

o

Administration
and Multiuse
Buildings

54,987

School-wide

393,610

School-wide

60,000

508,597

Lu Sutton

o

Administration
and Multiuse
Buildings

60,280

School-wide

300,019

School-wide

54,000

414,298

Lynwood

o

Administration
and Multiuse
Buildings

61,692

School-wide

386,923

School-wide

58,500

507,114

Olive

o

Administration,
Multiuse
Buildings and
Portable
Classrooms

42,350

School-wide

454,156

School-wide

61,500

558,007

Pleasant Valley

o

Administration
and Multiuse
Buildings and
Portable
Classrooms

64,274

School-wide

402,069

School-wide

70,500

536,842

Rancho

Main service upgrade
Upgrade/ replace main
service and feeder
system

55,641

Administration,
Multiuse and
Library
Buildings

24,745

School-wide

341,944

School-wide

58,500

480,829

San Ramon

Replace main service
Upgrade/ replace main
service and feeder
system

$75,315

Administration/
Office area

$38,580

School-wide

$478,594

School-wide

$78,000

$670,489
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Table 38. Electrical Systems, Middle Schools

PHASE II
Distribution Interior Education Security
School System Amount Lighting Amount Technology Amount Systems * Amount | Total Cost
Hill Replace main $105,970|Administration/ $64,588|School-wide $689,110|School-wide $135,000 $994,668
service. Multiuse
Main service Building
located in the
MPR needs
upgrade/
switchgear
replacement.
San Jose 0|Administration, 132,885|School-wide 726,073|School-wide 126,000 984,957
Multiuse, Wood
Shop and Dome
Dome/Gazebo
needs new
lighting fixtures.
Sinaloa $0|Administration $147,613|School-wide $777,735|School-wide $123,000| $1,048,348
office area and
gymnasium
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Table 39. Electrical Systems, High Schools and Other Facilities

PHASE 11
Distribution Interior Education Security
School/Site System Amount Lighting Amount Technology Amount Systems * Amount Total Cost
High Schools
Novato Cafeteria and $83,100|Administration, $320,669|School-wide $1,666,588|School-wide $204,000 $2,274,357
Teachers Music, Cafeteria,
Resource Center Staff, Auto
building. shops, Old Gym
Upgrade or and Gordon
install new gym.
power service
and distribution
panels, etc.
San Marin 0|Administration, 338,909|School-wide 1,321,619|School-wide 250,500 1,911,027
Academy/Auto
Shop, Mini-Gym
and Portables.
Problems
encountered with
lighting circuits
and distribution
redesign/ rewire.
Other Facilities
Charter School $0
District Office 0 0 0 0 0
M & O Facility 65,119 28,463 19,900 5,175 $118,656
District Totals $385,145 $1,469,009 $8,525,715 $1,365,675 $11,745,544
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F.

1)

2)

3)

Mechanical Systems

Heating, AC and Ventilation Systems. HVAC upgrades to instructional buildings were listed
and accomplished in Phase | of the school modernization program. Current needs include
upgrades in non-instructional areas such as administration buildings, multiuse buildings,
kitchens, gymnasiums, and other facilities. The estimated costs include upgrades and
replacements for heating, ventilating and air conditioning equipment. School sites included in
the list currently have equipment beyond their expected economic life span of 15 to 20 years.
The scope of work covers the removal and replacement of old inefficient equipment,
including associated ductwork and power hookups as needed.

Estimated Construction Cost: $7,500/Portable Classroom
Permanent Buildings = $14.25/SF

Underground Piping Systems. The estimated costs include repairs or replacements of old
deteriorated underground piping systems based upon previous investigations and district
staff’s observations.

Estimated Construction Cost: Carryover Phase Il estimates with cost escalation for
inflation

Energy Management Systems. The estimated costs include the installation of, and/or
upgrades to, systems that will enable the district to monitor and control the operation of all
district HVAC equipment remotely from a central location, such as the Maintenance and
Transportation office. The scope of work includes the installation of modules for each unit of
field equipment, wiring, booster panels, network setup, and main control panel.

Estimated Construction Cost: Carryover Phase Il estimates with cost escalation for
inflation.
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Table 40. Mechanical Systems, Elementary Schools

PHASE 11
Energy Management
School Heating/ AC Ventilation Amount Underground Piping Amount System Amount | Total Cost
Hamilton Administration and Multiuse $110,081| School-wide $648,125|  School-wide $175,500 $933,706
Buildings
Loma Verde Administration and Multiuse 30,000| School-wide 149,375|  School-wide 120,563 299,938
Buildings
Lu Sutton Administration and Multiuse 109,572| School-wide 148,750/  School-wide 120,075 378,397
Buildings
Only the Library and
Computer Lab have air
conditioning. All others have
heating only.
Lynwood Administration and Multiuse 105,563 School-wide 180,625/  School-wide 119,813 406,001
Buildings Replaced sewer line
All buildings have heating from Multiuse bldg to
only - no air conditioning. Bldg B on emergency.
Need to complete sewer
replacement all the way
to the sewer mains.
Olive Administration, Multiuse 19,100| School-wide 191,250/  School-wide 108,375 318,725
Buildings and Portable Storm drain
Classrooms replacements.
All buildings have heating
only - no air conditioning.
Pleasant Valley  |Administration and Multiuse 123,809| School-wide 192,813|  School-wide 124,725 441,346
Buildings and Portable
Classrooms
Rancho Administration, Multiuse and 83,510/ School-wide 170,000|  School-wide 105,225 358,735
Library Buildings
San Ramon $0| School-wide $148,750|  School-wide $148,125 $296,875
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Table 41. Mechanical Systems, Middle Schools

PHASE 11
Energy
School Heating/ AC Ventilation Amount | Underground Piping | Amount | Management System | Amount Total Cost
Hill Administration/Multiuse Building $136,871|School-wide $148,750|School-wide $213,563 $499,184
Office, computer lab/ library and
music room has A/C. All others
have heaters only.
San Jose Administration, Multiuse and Wood 215,346|School-wide 148,750{School-wide 222,713 586,809
Shop
Sinaloa Administration office areas and $302,471|School-wide $122,500|School-wide $246,563 $671,533

gymnasium
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Table 42. Mechanical Systems, High Schools and Other Facilities

PHASE II
Underground Energy

School/Site Heating/ AC Ventilation Amount Piping Amount Management System Amount |Total Cost
High Schools
Novato Administration, Music, Cafeteria, $485,854|School-wide $1,275,000| School-wide $445,650| $2,206,504

Staff, Auto shops, Old Gym and

Gordon gym.

Old gymnasium needs new heaters

or Air conditioning units.
San Marin Administration, Academy/Auto 288,434|School-wide 150,000 School-wide 413,025 851,459

Shop, Mini-Gym and Portables.
Other Facilities
Charter School 0
District Office 0 0 0 0
M & O Facility 145,250 21,250 0 166,500
District Total $2,155,861 $3,695,938 $2,563,915| $8,415,714
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G. Renovations

1) Instructional Facilities. All instructional spaces (classrooms, science labs, library /
multimedia and other instructional spaces) in all school sites were modernized or are
currently being modernized under Phase | of the school modernization program. The
renovation scope of work includes the replacement of wall, floor, ceiling finishes, window
coverings, casework, science laboratory equipment, and other instructional spaces. New
needs identified also include portable classrooms.

2) Non-instructional Facilities. Administration buildings and other offices, multipurpose rooms
(MPRs), kitchens (prep/serving areas, eating areas and cold/dry storage areas), gymnasiums,
and other support facilities in all school sites are listed for upgrades or renovation under
Phase Il of the school modernization program. The scope of work for renovation includes the
replacement of wall systems, floor systems, ceiling finishes, window coverings, casework,
bleachers, plumbing systems, stage systems, and other areas.

Estimated Construction Cost: $80/SF

This category also includes the installation of additional or new shade structures / lunch
shelters or outside eating areas at each school site. The school sites included on the list are
those without existing shade structures or with deficient outdoor eating areas or shelters.
Elementary schools will be provided with a standard 30 ft x 50 ft gable roof structure with
tubular steel columns and frames. Middle schools and high schools will have a 20 ft x 40 ft
structure in addition to the standard 30 ft x 50 ft unit.

Estimated Construction Cost: 30ft x 50ft = $60,000/unit
20ft x 40ft = $40,000/unit
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Table 43. Renovations, Elementary Schools

PHASE 11

School

Instructional
Facilities

Amount

Support Facilities(Non-instructional)

Amount

Total Cost

Hamilton

Loma Verde

Lu Sutton

$0

$0

$0

Administration and Multiuse Buildings

Administration: replace non-ADA doors, refinish floors & walls.
Need special treatment on open beam ceilings.

Multiuse Bldg: skylights don’t work, walls, floors, ceilings need
upgrades, need chair/table storage, dedicated science classroom and
offices need upgrades.

Kitchen has non-ADA compliant restroom; equipment is old and
needs replacement. Good space, but walls, floors, and ceilings need
upgrades.

Administration and Multiuse Buildings

Administration: windows need replacement, restroom ADA
upgrades; floor, wall, ceiling and lighting replacements.

Multiuse: pullout stage, pullout tables and double doors / hardware
need replacement; small classroom need air conditioning.

Kitchen: Have very small space. Needs new equipment, floor, wall,
ceiling and lighting upgrades. A shade structure is needed next for
the bus loading/unloading areas.

Administration and Multiuse Buildings

Administration: floor, wall, ceiling, casework and lighting
replacements.

Multiuse: needs new pullout stage, backboards with motorized
lifting mechanism, and black out curtains.

Kitchen: needs new VCT floors, walls; ceiling and lighting fixtures.
Upgrade non-ADA compliant restroom.

$658,000

$576,320

$486,720

$658,000

$576,320

$486,720
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PHASE Il

School

Instructional
Facilities

Amount

Support Facilities(Non-instructional)

Amount

Total Cost

Lynwood

Olive

Pleasant Valley

$0

$0

Administration and Multiuse Buildings

Administration Bldg.: Needs floors, walls, ceilings, casework and
lighting fixtures. Nurse’s room needs upgrade on non-ADA
compliant restroom.

Multiuse: skylights and lighting fixtures, walls, and windows need
upgrades.

Kitchen: serves Lynwood and other district schools. Needs new
floors, walls, ceilings and lighting fixtures. Walk-in freezer and
chiller units are in poor condition and need replacement. Existing
cooking/preparation equipment is old and need replacement.

Administration, Multiuse Buildings and Portable Classrooms
Administration Bldg.: needs new doors/hardware, floors, walls,
ceilings, casework and lighting fixtures.

Multiuse: needs new lighting fixtures, floors, walls and window
upgrades.

Kitchen: Needs new floors, walls, ceilings and lighting fixtures.
Existing cooking/preparation equipment are old and need
replacement.

Administration and Multiuse Buildings and Portable Classrooms
Administration Offices: Very small office space. Needs new
doors/hardware, floors, walls, ceilings, casework, and lighting
fixtures.

Multiuse: needs new lighting fixtures, floors, walls (refinish wood
panels) and ceiling upgrades. Need new pullout stage system.
Kitchen: very small space with little equipment.

$638,240

$463,360

692,960

$638,240

$463,360

692,960
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PHASE Il

Instructional

School Facilities Amount | Support Facilities(Non-instructional) Amount | Total Cost
Rancho 0 Administration, Multiuse, and Library Buildings 610,960 610,960
Administration Offices: may only need new lighting fixtures. Most
upgrades were accomplished through volunteer work.
Multiuse: needs floors, walls, and ceiling upgrades. Need new
pullout stage system.
Kitchen: Very small kitchen. Need complete floor, wall, ceiling and
lighting upgrades.
San Ramon $0 Shade structures $80,000 $80,000

School has no MPR/cafeteria space and badly needs shade
structure/ lunch shelter for outside eating area.
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Table 44. Renovations, Middle Schools

PHASE 11

School

Instructional
Facilities

Amount

Support Facilities(Non-instructional)

Amount

Total Cost

Hill

San Jose

Sinaloa

$0

$0

Administration, Multiuse Building and Locker Room Building
Multiuse: need wall, floor, ceiling finishes, and new lighting fixtures.
Stage needs upgrades. Backboards need replacement/retrofitting with
motorized lifting/ lowering mechanism.

Kitchen: good-sized with two serving counters and a snack bar. Need
floor, wall, ceiling, and lighting fixtures. Equipment needs replacement.

Administration, Multiuse and woodshops.

Offices/Admin: need new floors, walls, ceilings, and lighting fixtures.
Multiuse: need new floors, walls, ceilings, lighting fixtures, doors and
hardware. Old pullout stage needs to be replaced. Showers/lockers rooms
were modernized in 2006.

Kitchen: needs new floor, wall, ceiling, and lighting fixtures.

Admin office areas and gymnasium

Offices/Administration: need new floors, walls, ceilings, and lighting
fixtures. Some offices need repartitioning to improve space use.
MPR/Gym: need skylights for natural lighting. Need wall and floor
upgrades. Existing open ceilings/unpainted beam/trusses need repainting
or new finish.

Outside covered eating area has a longitudinal crack on concrete floor —
need structural investigation on probable need for soil /hillside
stabilization.

Kitchen area: very small space intended for serving only. Need wall,
floor, ceiling, plumbing, and lighting upgrades.

$1,213,040

1,308,960

$1,798,080

$1,213,040

1,308,960

$1,798,080
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Table 45. Renovations, High Schools and Other Facilities

PHASE 11
Instructional
School/Site Facilities Amount Support Facilities(Non-instructional) Amount Total Cost
High Schools
Novato $0 | Administration, Music, Cafeteria, Staff, Auto shops, Old Gym, and Gordon $3,831,360 $3,831,360
gym.
Admin: needs new floors, walls, ceilings, lighting fixtures, and casework.
Old Gym: needs new wood flooring, walls, ceilings, lighting fixtures, and
bleachers.
New Gym needs new wood floors, wall and ceiling finishes, bleachers, and
backboards.
Kitchen/Cafeteria needs new floors, walls, ceiling, plumbing and lighting
upgrades. Kitchen equipment also needs replacement.
San Marin Portable 190,400 | Administration, Academy/Auto Shop, Mini-Gym and Portable classrooms. 3,795,120 3,985,520
Classrooms Administration: need new walls, floor, ceilings, and lighting fixtures.
Attendance area may need repartitioning to improve circulation.
Gymnasium: need new wood floor system, lockers, bleachers, wall and
ceiling finishes.
Mini Gym: needs new floors, walls, ceilings, and lighting fixtures.
T-Portables need new floors, walls, ceilings, casework, and lighting
fixtures.
Playfields need a snack shack/ concession stand facility.
Other Facilities
Charter School
District Office 0 900,500 1,181,125
M & O Facility 187,500 187,500
District Totals $190,400 $16,340,620 $16,531,020
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H.

Site Improvements

1) Athletic Equipment Fencing. The estimated costs include the repair or replacement of

2)

damaged or deteriorated perimeter fencing around athletic and playfields, access gates,
backstops, boxes, cages, and other field improvements.

Estimated Construction Cost: Carryover Phase Il estimates with cost escalation for
inflation

Hard Courts. Facilities include all paved areas for basketball courts, volleyball, tetherball,
and other play areas The estimated costs include minor repairs and seal coating/slurry
application in order to protect and slow down deterioration of pavement, whether new or
older. Costs also include the removal and replacement of existing pavement that is
structurally damaged or in advanced stages of deterioration.

Estimated Construction Cost: Carryover Phase 11 estimates with cost escalation for
inflation

3) Pavements and Drainage. Facilities include paved areas between buildings, as well as

interconnecting walkways, sidewalks and non-landscaped areas. The estimated costs include
minor repairs and seal coating/ slurry application to protect and slow down deterioration of
pavement, whether new or older, and the removal and replacement of existing pavement that
is damaged or in advanced stages of deterioration. It also includes construction of new
parking areas, upgrades to surface drainage systems, and stabilization of hillsides and non-
landscaped areas.

Estimated Construction Cost: Carryover Phase Il estimates with cost escalation for
inflation
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Table 46. Site Improvements, Elementary Schools

PHASE II
Athletic Field & Total
School Equipment Amount Hard Court Areas Amount Paving and Drainage Amount Cost
Fencing
Hamilton School-wide $30,000 | School-wide $329,854 | School-wide $300,625 | $660,479
basketball backboards
need replacement.
Hard courts need
seal/slurry treatment,
resurfacing, etc.
Loma Verde School-wide 30,000 | School-wide 221,000 | School-wide 168,338 419,338
Replace basketball Many areas of hillside need
backboards & poles. stabilization.
Play courts need patch Walkways and courtyard
repairs and resurfacing, pavers need wood insert
seal/slurry treatment. replacement, grinding, re-
leveling of concrete due to
tripping hazards.
Lu Sutton School-wide 65,125 | School-wide 184,273 | School-wide 304,963 554,360
Basketball backboards Install new spacers in
and poles need concrete block paving or
replacement. replace paving or level
paving.
Lynwood School-wide 20,625 | School-wide 195,086 | School-wide 304,319 520,030
Olive School-wide $46,875 School-wide $243,858 | School-wide $166,525 | $457,258
Repair or replace
storm/surface drainage
system on the northwest
corner of school. Severa
hillside/sloped areas need
soil stabilization .
Avrea in front of D building
need soil stabilization and
landscaping where trees
were removed.
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PHASE 11
Athletic Field & Total
School Equipment Amount Hard Court Areas Amount Paving and Drainage Amount Cost
Fencing
Pleasant Valley School-wide $85,688 | School-wide $272,985 | School-wide $138,219 | $496,891
Hard court areas need Need soil stabilization of
overlay or resurfacing. hillside and upgrades to
Basketball backboards steps/accessibility from
and poles need hillside to school grounds.
replacement.
Rancho School-wide $26,250 | School-wide $230,173 | School-wide $447,456 | $703,879
Hard court areas and Courtyard concrete needs
driveways need overlay wood spacer, insert,
and resurfacing. replacement, and re-leveling
Basketball backboards to eliminate tripping
and poles need hazards.
replacement.
San Ramon School-wide $13,125 | School-wide $313,316 | School-wide. $189,963 | $516,404
Basketball backboards Need repairs and overlay,
and some wood benches resurfacing in paved areas
need replacement. around buildings due to root
Also need resurfacing damage, etc.
and resealing of hard
court areas.
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Table 47. Site Improvements, Middle Schools

PHASE II
Athletic Field &
Equipment

School Fencing Amount Hard Court Areas Amount Paving and Drainage Amount Total Cost

Hill School-wide $75,000 | School-wide $180,844 | School-wide $475,729 $731,573
Hard courts need Pavement between buildings
overlay/resurfacing. needs overlay and resurfacing
Basketball backboards
and some poles need
replacement.

San Jose School-wide 132,000 | School-wide 100,461 | School-wide 50,625 283,086
Hard courts need Sidewalks around front of
seal/slurry and school and between buildings
resurfacing. need repairs and/or
Backboards need replacement.
replacements.

Sinaloa School-wide $302,350 | School-wide $216,141 | School- wide $301,081 $819,573

Fencing around
east playfields
and courts.

Basketball backboards
and athletic goal posts
need replacement.
Hard courts need
seal/slurry and
resurfacing.

Retaining walls along banks of
creek that runs across school
campus need repairs and
replacements.

Four bridges across creek need
wood board replacement and
metal frame/structure,
repainting, and rust treatment.
Concrete pavement in
courtyard and front of school
needs wood spacer,
replacement, and re-leveling to
eliminate tripping hazards.
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Table 48. Site Improvements, High Schools and Other Facilities

PHASE 11
Athletic Field &
School/Site Equipment Amount Hard Court Areas Amount Paving and Drainage Amount Total Cost
Fencing

High Schools
Novato School-wide $468,750 | School-wide $227,719 | School-wide $1,069,558 $1,766,026
San Marin School-wide 263,125 | School-wide 230,304 | School-wide 532,734 1,026,163

Pavement and walkways Hillsides/sloped areas

around the student center around the playfields

need overlay/resurfacing. need stabilization.

Tennis courts and road to

tennis courts need

repairs/resurfacing.
Other Facilities
Charter School 0
District Office 0 0 0 0
M & O Facility 0 0 209,000 209,000
District Total $1,558,913 $2,946,013 $4,659,135 $9,164,062
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I. Summary of Facilities Needs

All facility needs and costs identified in tables 25-48 are summarized in Table 49. The estimated
costs represent construction costs only. Allowances for contingencies and unforeseen
conditions—such as scope changes, interim housing, architectural and engineering fees, DSA
fees, program management, construction management, inspections and tests, permits, and other
associated costs are shown in Table 50 as project costs.

Construction of the district charter school was included in the list of Phase Il projects of the
school modernization program. The school district will need to provide charter school students
within the district boundaries equal access to the education offered to students enrolled in the
traditional schools. The Novato Charter School is currently located on the property referred to as
the Hamilton Triangle at 936 C Street. This facility does not include a multipurpose facility.
Current District plans include adding a new multipurpose building to serve the site. Total project
cost for this facility is estimated to be $2,382,800 and included in Section IX, Project List.
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Table 49A. Summary of All Facilities Needs Based on Current Conditions

1A IB 1 Il v V A\ Vil

Health & Health &  ADA Upgrades Building Electrical Mechanical Site Construction
School/Facility Safety (1)  Safety (2) Envelope Systems Systems Renovations  Improvements Costs
A. Elementary Schools
Hamilton $173,325 $1,715,813 $297,834 $703,859 $737,349 $933,706 $658,000 $660,479 $5,880,364
Loma Verde 141,152 1,214,063 194,159 459,759 508,597 299,938 576,320 419,338 3,813,325
Lu Sutton 121,192 286,875 149,146 558,217 414,298 378,397 486,720 554,360 2,949,206
Lynwood 213,766 404,063 172,224 920,734 507,114 406,001 638,240 520,030 3,782,171
Olive 124,146 320,089 337,683 909,005 558,007 318,725 463,360 457,258 3,488,271
Pleasant Valley 169,556 326,750 204,633 440,705 536,842 441,346 692,960 496,891 3,309,683
Rancho 128,062 386,063 223,511 427,294 480,829 358,735 610,960 703,879 3,319,331
San Ramon 52,650 184,500 0 585,133 670,489 296,875 80,000 516,404 2,386,050
SUBTOTAL $1,123,849 $4,838,214 $1,579,190 $5,004,704  $4,413,526 $3,433,722 $4,206,560 $4,328,638  $28,928,401
B. Middle Schools
Hill $302,369 $100,000 $175,716 $1,514,134 $994,668 $499,184 $1,213,040 $731,573 $5,530,683
San Jose 309,856 320,000 286,935 483,881 984,957 586,809 1,308,960 283,086 4,564,484
Sinaloa 356,699 428,878 298,991 444,040 1,048,348 671,533 1,798,080 819,573 5,866,141
SUBTOTAL $968,924 $848,878 $761,642 $2,442,055 $3,027,973 $1,757,525 $4,320,080 $1,834,231 $15,961,308
C. High Schools
Novato $1,392,802 $370,000 $641,301 $1,616,435  $2,274,357 $2,206,504 $3,831,360 $1,766,026  $14,098,785
San Marin 372,790 597,500 506,578 1,312,463 1,911,027 851,459 3,985,520 1,026,163 10,563,499
SUBTOTAL $1,765,592 $967,500 $1,147,878 $2,928,898  $4,185,384 $3,057,963 $7,816,880 $2,792,189  $24,662,284
D. Other Facilities
Charter School $0 $0 $0 $0 $0 $0 $0 $0 $0
District Office 0 0 141,466 0 0 0 0 0 141,466
M & O Facility 3,963 0 72,919 34,195 118,656 166,500 187,500 209,000 792,733
SUBTOTAL $3,963 $0 $214,384 $34,196 $118,656 $166,500 $187,500 $209,000 $934,200
TOTAL $3,862,331  $6,654,594 $3,703,094  $10,409,857 $11,745,544 $8,415,710 $16,531.020 $9,164,062 $70,486,212
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Table 49B. Summary of Total Facilities Needs For Phase 11 Projects Only

1A IB 1 Il v V A\ Vil

Health & Health &  ADA Upgrades Building Electrical Mechanical Site Construction
School/Facility Safety (1)  Safety (2) Envelope Systems Systems Renovations  Improvements Costs
A. Elementary Schools
Hamilton 0 $545,313 $265,914 $632,563 $737,349 $823,625 $658,000 $300,625 $4,293,243
Loma Verde 0 191,563 162,695 357,281 508,597 269,938 576,300 168,338 2,455,712
Lu Sutton 0 196,875 120,266 457,935 414,299 268,825 486,720 304,963 2,434,159
Lynwood 0 304,063 139,240 597,250 506,615 300,438 638,240 304,319 2,985,251
Olive 0 193,810 317,923 736,500 558,006 299,625 463,360 166,525 2,979,607
Pleasant Valley 0 256,875 133,801 373,813 536,843 317,538 692,960 138,219 2,723,034
Rancho 0 204,063 142,199 332,688 425,189 275,225 610,960 447,456 2,667,953
San Ramon 0 95,625 0 141,313 595,174 296,875 80,000 189,963 1,712,266
SUBTOTAL $0 $1,988,187 $1,282,038 $3,629,346  $4,282,072 $2,852,089 $4,206,540 $2,020,408  $22,251,225
B. Middle Schools
Hill $0 $0 $88,068 $829,750 $888,698 $362,313 $1,213,040 $475,729 $4,038,442
San Jose 0 0 176,583 443,000 984,958 371,463 1,308,960 50,625 3,436,050
Sinaloa 0 0 247,643 96,938 1,048,348 369,063 1,798,080 301,081 4,077,294
SUBTOTAL $0 $0 $512,294 $1,369,688 2,922,004 $1,102,839 $4,320,080 $827,435 $11,551,786
C. High Schools
Novato $0 $100,000 $486,993 $1,322,925  $2,191,257 $1,720,650 $3,831,360 $1,069,558  $10,950,462
San Marin 0 75,000 397,274 673,813 1,911,028 563,025 3,795,120 532,734 8,178,298
SUBTOTAL $0 $175,000 $884,267 $1,996,738  $4,102,285 $2,283,675 $7,626,480 $1,602,292  $19,128,760
D. Other Facilities
Charter School $0 $0 $0 $0 $0 $0 $0 $0 $0
District Office 0 0 $18,003 0 0 0 900,500 0 918,503
M & O Facility 0 0 $57,188 23,063 53,538 21,250 187,500 209,000 551,539
SUBTOTAL $0 $0 $75,191 $23,063 $53,538 $21,250 $1,088,000 $209,000 $1,470,042
TOTAL $0 $2,163,187 $2,753,790 $7,018,835 $11,359,899 $6,259,853 $17,241,100 $4,659,135 $54,401,813
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J. Project Costs

Construction contingency costs and soft costs are added to full project costs to develop
comprehensive project budgets. Contingency costs of 25 percent are added to construction costs
to account for unforeseen conditions that could arise during construction. Soft costs of 23 percent
cover non-construction costs during the design and construction processes, including the
following: architectural and engineering fees (A&E); construction management (CM); and
inspection fees for inspectors of record (IOR), DSA, CDE, and other permit fees.

The escalation factor assumes an average of two years for plan development and bidding. As
such, all costs must be escalated for two years. Table 50 uses an escalation factor of 15 percent
for this purpose.

Renovation work on the multipurpose buildings, kitchens, administration, and other spaces
displaces students and staff during construction. The district must also add costs for interim
housing for temporary offices or other necessary facilities during construction periods; these
costs are also included in Table 50.
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Table 50. Project Costs

Project

Construction  Contingency  Soft Costs Interim Total
School/Facility Cost (25%0) (23%) Housing  Escalation Project Cost
A. Elementary Schools
Hamilton $5,880,363 $1,470,090 $1,690,604 $87,500  $1,369,283  $10,497,842
Loma Verde 3,813,325 953,331 1,096,331 75,000 890,698 6,828,685
Lu Sutton 2,949,206 737,302 847,897 75,000 691,411 5,300,815
Lynwood 3,782,171 945,543 1,087,374 75,000 883,513 6,773,601
Olive 3,488,271 872,068 1,002,878 75,000 815,732 6,253,949
Pleasant Valley 3,309,683 827,421 951,534 75,000 774,546 5,938,184
Rancho 3,319,331 829,833 954,308 75,000 776,771 5,955,242
San Ramon 2,386,050 596,513 685,989 75,000 561,533 4,305,085
SUBTOTAL $28,928,401 $7,232,100  $8,316,915  $612,500 $6,763,488  $51,853,404
B. Middle Schools
Hill $5,530,683 $1,382,671  $1,590,071 $93,750  $1,289,576 $9,886,751
San Jose 4,564,484 1,141,121 1,312,289 93,750 1,066,747 8,118,391
Sinaloa 5,866,141 1,466,535 1,686,516 125,000 1,371,629 10,515,820
SUBTOTAL $15,961,308 $3,990,327  $4,588,876  $312,500  $3,727,952  $28,580,962
C. High Schools
Novato $14,098,785 $3,524,696  $4,053,401  $112,500 $3,268,407 $25,057,789
San Marin 10,563,499 2,640,875 3,037,006 150,000 2,458,707 18,850,086
SUBTOTAL $24,662,284 $6,165,571  $7,090,407  $262,500  $5,727,114  $43,907,875
D. Other Facilities
Nexus
NOVA
Marin Oaks
Charter School $0 $0 $0 $0 $0 $0
District Office 141,466 35,367 32,537 0 31,405 240,775
M & O Facility 792,733 198,183 227,911 0 182,824 1,401,651
SUBTOTAL $934,200 $233,550 $260,448 $0 $214,229 $1,642,427
TOTAL $70,486,212 $17,621,548 $20,256,646 $1,187,500 $16,432,783 $125,984,670

1 These estimates are based on square foot costs of generic system repairs and replacements. Detailed design, product selection and installation
requirements have not been developed.

Estimates are based on historical data consistent with industry standards and cannot anticipate fluctuations in material, labor or overall

construction costs that will have an impact on the program in the future.
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IX. PROJECT LIST

The needs assessment section of the Facilities Master Plan lists eight categories of needs
organized by site. The last table in that section, Table 50, expands construction cost estimates by
adding associated costs to include total project cost for all categories of work by site.

The project list assumes relatively stable enrollment as indicated in the Enrollment Projections.
New construction and remodeling of existing space are included in the project list which is
intended to provide all schools with facilities meeting educational standards and reflecting a
status of good condition and repair.

The projects listed below are extracted from data from the educational specifications, the equity
analysis, and the needs assessment sections of this facilities master plan. For various reasons, it
may be necessary to organize the work components for bid purposes in a manner different from
the lists below. These lists present projects in a way that could be considered reasonable “bid
packages” at this time. Future changes should be expected as variables change over time or new
information becomes available.

A. Elementary Schools

Hamilton
Construction Project Interim Total Project
Item Cost Contingency Soft Costs Housing Escalation Cost
Needs List Total $5,880,364 $1,470,091 $1,690,605 $87,500 $1,369,294 $10,497,854
New MPR 1,400,000 350,000 402,500 0 322,875 2,475,375
Remodel Existing
MPR to Library 675,000 168,750 194,062 0 155,671 1,193,484
New Joint Use $2,926,829 731,707 841,463 0 675,000 5,175,000
Gymnasium
Remodel Existing
Library/Office to 480,000 120,000 138,000 0 110,700 848,700
Kindergarten
New Administration 600,000 150,000 172,500 138,375 1,060,875
Offices
Total $21,251,278
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Loma Verde

Construction Project Interim Total Project
Item Cost Contingency Soft Costs Housing Escalation Cost
Needs List Total $3,813,325 $953,331  $1,096,331 $75,000 $890,698 $6,828,685
Remfiodel Existing 614,200 153,559 176,582 0 141,650 1,085,991
Add Stage to
Existing MPR 300,000 75,000 69,000 0 55,350 424,350
Remodel and
Expand Existing 379,840 94,960 87,360 0 84,324 646,488
Administration
Remodel Kitchen 41,000 10,250 9,430 0 9,102 69,782
Convert 3
Classrooms to 2 345,600 86,400 99,360 79,782 611,064
Kindergarten
Total $8,525,732
Lu Sutton
Construction Project Interim Total Project
Item Cost Contingency Soft Costs Housing Escalation Cost
Needs List Total $2,949,206 $737,302 $847,897 $75,000 $691,411 $5,300,816
Remodel Existing 611,000 152,750 176,662 0 140,912 1,081,324
Add Stage to
Existing MPR 300,000 75,000 69,000 0 55,350 499,350
Remodel and
Expand Existing 268,800 67,200 61,824 0 59,674 457,498
Administration
Remodel Kitchen 48,000 12,000 11,040 0 10,656 81,696
Convert 3
Classrooms to 2 345,600 86,400 99360 79,704 611,064
Kindergarten
Total $8,082,783
Lynwood
Construction Project Interim Total Project
Item Cost Contingency Soft Costs Housing Escalation Cost
Needs List Total $3,782,171 $945,543  $1,087,374 $75,000 $883,513 $6,773,601
Remodel MPR 734,800 183,700 211,255 0 169,463 1,299,218
Remodel and
Expand 260,160 65,040 56,837 0 57,756 439,793
Administration
Convert 3
Classrooms to 2 345,600 86,400 99360 79,704 611,064
Kindergarten
Total $9,143,879
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Olive

Construction Project Interim Total Project
Item Cost Contingency Soft Costs Housing Escalation Cost
Needs List Total $3,488,271 $872,068 $1,002,878 $75,000 $815,732 $6,253,949
Exl\rjla;‘g Existing 650,400 162,600 186,990 0 149,999 1,149,989
Remodel Existing 162,800 40,700 37,444 0 36,142 277,086
Kitchen
Remodel and
Expand Existing 326,400 81,600 93,840 0 75,276 577,116
Administration
Convert 3
Classrooms to 2 345,600 86,400 99360 79,704 611,064
Kindergarten
Total $8,879,968
Pleasant Valley
Construction Project Interim Total Project
Item Cost Contingency Soft Costs Housing Escalation Cost
Needs List Total $3,309,683 $827,421 $951,534 $75,000 $774,546 $5,938,184
Reﬂgge' Existing 842,800 206,200 237,130 0 190,219 1,476,349
Remodel Existing 34,600 8,650 7,058 0 7,681 58,889
Serving Kitchen
Remodel and
Expand Existing 564,050 141,013 162,164 0 130,084 997,311
Administration
Convert 3
Classrooms to 2 345,600 86,400 99360 79,704 611,064
Kindergarten
Total $9,097,911
Rancho
Construction Project Interim Total Project
Item Cost Contingency Soft Costs Housing Escalation Cost
Needs List Total $3,319,331 $829,833 $954,308 $75,000 $776,771 $5,955,242
,F\Q/Ie;';fde' Existing 862,000 215,500 247,825 0 198,799 1,524,124
Remodel Existing 163,840 40,960 37,683 0 36,372 278,855
Library
Remodel Existing 288,480 72,120 82,938 0 66,531 510,069
Administration
Two New
Kindergarten 588,000 147,000 169,050 135,608 1,039,658
Classrooms
Total $9,318,782
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San Ramon

Item Construction Prpject Soft Costs Inter]m Escalation Total Project
Cost Contingency Housing Cost
Needs List Total $2,386,050 $596,513 $685,989 $75,000 $561,533 $4,305,085
New MPR 1,400,000 350,000 402,500 0 322,800 2,475,300
E{fb”:;r‘;e' Existing 595,200 148,800 171,120 0 137,268 1,052,388
Remodel Existing 404,480 101,120 93,030 0 89,795 688,425
Administration
Total $8,521,198
B. Middle Schools
Hill
Construction Project Interim Total Project
Item Cost Contingency Soft Costs Housing Escalation Cost
Needs List Total $5,530,683 $1,382,671 $1,590,071 $93,750 $1,289,576 $9,886,751
Remodel Existing
MPR and Stage 731,360 182,840 168,212 0 162,362 1,244,774
Remodel Existing 267,125 66,781 76,798 0 61,606 472,310
Admin
Total $11,652,198
San Jose
Construction Project Interim Total Project
Item Cost Contingency Soft Costs Housing Escalation Cost
Needs List Total $4,564,484 $1,141,121 $1,312,289 $93,750 $1,006,747 $8,118,391
2‘;”;]0"9' Existing 1,620,160 405,040 372,637 0 359,676 2757513
New MPR w/
Stage and Serving 1,440,000 360,000 331,200 0 319,680 2,450,880
Kitchen
Remodel Existing
L. . 368,160 92,040 84,677 0 81,732 626,609
Administration
Total $13,953,393
Sinaloa
Construction Project Interim Total Project
Item Cost Contingency Soft Costs Housing Escalation Cost
Needs List Total $5,866,141 $1,466,535 $1,686,516  $125,000 $1,371,629 $10,515,821
'g'tg‘g’eMPR with 2,000,000 500,000 575,000 0 461,250 3,536,250
girr?]‘)de' Existing 977,920 244,480 244,922 0 217,008 1,684,420
Remodel Existing 654,560 163,640 150,549 0 145312 1,114,061
Administration
Total $16,850,552
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C. High Schools

Novato

Construction Project Interim Total Project
Item Cost Contingency Soft Costs Housing Escalation Cost
Needs List Total $14,098,785 $3,524,696 $4,053,401  $112,500 $3,286,407 $25,075,789
Add Performing 10,000,000 2,500,000 2,875,000 0 2,306,250 17,681,250
Arts Building
’F\vlc?;\ll Swimming 1,200,000 300,000 345,000 276,750 2,121,750
Remodel Old Gym 1,702,560 425,640 489,486 0 392,653 3,010,339
Remodel Boys’ /
Girls’ Locker
Rooms | Add New 912,480 228,120 262,338 0 210,441 1,613,379
Team Rooms
Remodel New Gym 2,135,520 533,880 613,962 0 492,504 3,775,866
Remodel Existing
Administration / 833,520 208,380 239,637 0 192,231 1,473,768
Add New Area
Remodel Cafeteria 805,280 201,320 231,518 0 185,718 1,423,8360
Remodel Field
House — Add Team 145,450 36,363 41,817 0 33,544 257,174
Rooms and Snack
Bar
Remodel Staff / 420,000 105,000 120,750 96,863 742,613
Counseling Bldg.
Remodel Staff 90,150 22538 25,918 20,791 159,396
Room
Replace 9 Portables 2,160,000 540,000 621,000 498,150 3,819,150
with Permanent
Total $61,154,309
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San Marin

Construction Project Interim Total Project
Item Cost Contingency Soft Costs Housing Escalation Cost
Needs List Total $10,563,499 $2,640,875  $3,037,006  $150,000 $2,458,707 $18,850,087
Add Performing 10,000,000 2,500,000 2,875,000 0 2,306,250 17,681,250
Aurts Building
Qggl Swimming 1,200,000 300,000 345,000 276,750 2,121,750
Add Second Gym 2,400,000 600,000 690,000 0 553,500 4,243,500
Remode] Mini- 780,000 195,000 224,250 0 179,888 1,379,138
Gym to Cafe
Replace 5 Portable
Classrooms with 1,680,000 420,000 483,000 0 387,450 2,970,450
Permanent
Add Covered 288,000 72,000 82,800 0 66,420 509,220
Walks
Add New Field
House w/ 595,000 148,750 171,063 0 137,222 1,052,034
Restrooms, Snack
Bar
Total $48,807,429
D. Alternative Education Programs
Alternative Education Center

Construction Project Interim Total Project
Item Cost Contingency Soft Costs Housing Escalation Cost
Remodel
Hamilton property
to include 15,000
sq ft. Alternative $3,750,000 $1,500,000  $1,207,500 $0 $968,625 $7,426,125
Ed Center +
Sitework
Total $7,426,125
Alternative Education Center Multipurpose

Construction Project Interim Total Project
Item Cost Contingency Soft Costs Housing Escalation Cost
New Multipurpose
on Triangle Site $1,400,000 $350,000 $322,000 $0 $310,800 $2,382,800
Total $2,382,800
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E. Other Facilities

Charter School (Phase I1)

Construction Project Interim Total Project
Item Cost Contingency Soft Costs Housing Escalation Cost
Portable
Replacement and $1,400,000 $350,000 $402,500 $0 $322,875 $2,475,375
Parking Upgrade
Total $2,475,375
District Education Center

Construction Project Interim Total Project
Item Cost Contingency Soft Costs Housing Escalation Cost
Needs List Total $141,466 $35,367 $40,671 $0 $32,626 $250,130
Total $250,130
Maintenance & Operations Facility

Construction Project Interim Total Project
Item Cost Contingency Soft Costs Housing Escalation Cost
Remodel of
Hamilton Property $1,200,000 $300,000 $345,000 $0 $276,750 $2,121,750
Upgrades to 819
Olive Street 200,000 50,000 46,000 0 44,400 353,625
Property
Total $2,475,375
Central Kitchen

Construction Project Interim Total Project
Item Cost Contingency Soft Costs Housing Escalation Cost
Central Kitchen-
Remodel 10,000
sq ft of Hamilton $2,250,000 $562,500 $646,875 $0 $518,906 $3,978,281
Property
Total $3,978,281
F. District Technology Upgrades*

Construction Project Interim Total Project
Item Cost Contingency Soft Costs Housing Escalation Cost
District wide
Technology $3,663,110
Upgrades

! Project list and associated costs provided by the District. See Table 75 for details.
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X. FACILITY COSTS AND FINANCING OPTIONS

A. Summary

The estimated total cost of general facility upgrades and enhancements for existing capacity is
approximately $133.4 million, and the total estimated cost of all facility needs over the ten-year
period is $265 million.

The district’s top priority is health and safety of all students and staff, and its top educational
priority is to develop facilities to support a rich performing arts program.

Major project cost components for the facilities program include the following:

e New multipurpose facilities at San Ramon Elementary, Hamilton Elementary, Sinaloa
Middle, and San Jose Middle schools and remodeling of the multipurpose facilities at all
other sites;

e Remodeling the existing gyms at the middle and high schools;

e Adding a second gym at San Marin High School;

e Adding new performing arts complexes at both comprehensive high schools.

The primary sources of funds for the district’s facility needs are (1) local bond measures (if
passed by voters), (2) the State School Facility Program, (3) Certificate of Participation (COP)
financing, and (4) Developer Fees and Individual Mitigation Agreements.

The district anticipates using all projected revenues to offset the cost of facilities for priority
projects. The district has not yet identified sufficient revenues over the ten-year planning period
to fund all projects identified in this plan.

B. Cost Analysis

1. Facilities Master Plan

The total cost of the facilities master plan is currently estimated to be $265 million for current
and future facility needs as outlined in the Projects List section. Cost estimates are based on
assumed scope of work and include estimated contingencies and soft costs.

2. Total Modernization and Renovation Costs
Cost estimates for meeting the district’s modernization needs over the next ten-year period are
identified in Table 50 in the Needs Assessment section.

The district may incur costs in acquiring additional interim housing portable classrooms for use
during modernization projects. The interim housing costs are quantified in this plan but should
be considered estimates until specific projects are developed.

3. District Wide Technology Upgrades

The District has conducted an analysis of the technology needs for all sites and for the District
wide infrastructure. Those needs are included in the Appendix of this document. The total needs
for the District are estimated to be $3,663,110.
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4. District Wide Security System
An individual line item is provided in Table 51 for the purpose of implementing the District
Converged Safety Security System.

5. District Wide Furniture and Equipment

In this Facilities Master Plan it is assumed that there will be a need to provide furniture,
equipment, student computers, and other similar items in order to fully utilize new and upgraded
facilities. The estimated total amount needed for this purpose is $6,000,000.

6. Total Facility Cost

The total estimated facilities cost of $265 million is itemized by each school and category in
Table 51. The property listed as “Hamilton Property” is listed with an estimated project cost
TBD.

Table 51. Estimated Total Facility Costs, By Site

School/District Site/Purpose Estimated Project Cost
Hamilton Elementary $21,251,278
Loma Verde Elementary 8,525,732
Lu Sutton Elementary 8,082,783
Lynwood Elementary 9,143,879
Olive Elementary 8,879,968
Pleasant Valley Elementary 9,097,911
Rancho Elementary 9,318,782
San Ramon Elementary 8,521,198
Hill Middle 11,652,198
San Jose Middle 13,953,393
Sinaloa Middle 16,850,552
Novato High 61,154,309
San Marin High 48,807,429
Alternative Education Center 7,426,125
Alternative Education Multipurpose 2,382,800
Charter School 2,475,375
District Office 250,130
Maintenance and Operations 2,475,375
Central Kitchen 3,978,281
District Wide Technology Upgrades 3,663,110
Furniture and Equipment, including student computers 6,000,000
District Security System 750,000
Total $264,640,608
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C. Financing Options/Funding Sources

The State School Facility Program (SFP) is a likely but limited source of funding for the district.
Multiple programs are allocated through the SFP, including new construction, modernization,
Overcrowding Relief Grant Program, Critically Overcrowded Schools Program, and the Career
Technical Education Program. These programs are summarized below and are subject to change
by the State Allocation Board. The OPSC regulations and program handbook should be
consulted for updates in these programs prior to filing applications.

1. State School Facility Program — New Construction Funding

The State School Facility Program (SFP) calculates enrollment projections and facility capacities
based on formulas in state law. The level of SFP funding available to districts is determined by
(1) subtracting projected enrollment from capacity to determine the number of unhoused students
in a district and (2) multiplying unhoused students by per pupil grant amounts. The formulas
used in the SFP to determine enrollment projections and facility capacities do not correlate with
local needs for school facilities and should not be used for long-term facilities planning purposes.
The SFP is simply a funding source driven by a predefined formula, which, in most cases, only
finances part of a district’s comprehensive facilities program.

As a result of enrollment declines, the district does not, at this time, generate new construction
eligibility under the SFP enrollment projection methodology. In considerations of the current
enrollment projections, it is unlikely that the district will qualify for new construction projects
over the next few years.

As an alternative to the standard SFP enrollment projection formulas, AB 1014 (Bass) was
chaptered into law as of October 2007. This law provides districts an opportunity to review
alternative enrollment projection methodologies. Once implementation of this law is final, the
district should incorporate a review of alternative enrollment projections to determine if new
construction eligibility can be generated for any new capacity projects that may be required.

2. School Facility Program — Overcrowding Relief Grant Program

As an alternative to the SFP new construction program, the district generates eligibility for state
funding under the Overcrowding Relief Grant (ORG) Program. The ORG program provides new
construction funding to replace portables with permanent classrooms, including the construction
of new school sites. A district is eligible based on school sites that exceed a certain pupil density
and the number of eligible portables that exist within the district. No traditional new construction
eligibility is required under the ORG program; ORG funding is based on the SFP new
construction per pupil grant amount.

The ORG program may provide the district with an opportunity to take advantage of the reduced
capacity needs of the district by reducing the number of district portables and replacing them
with permanent facilities. As the replacement does not create new capacity, the ORG program
can provide a funding method to decrease portables within the district without creating excess
capacity. Portables receiving ORG funding must be removed from the site and from K-12
classroom use within the district.

The ORG Program is a competitive program. The first funding cycle deadline was January 1,
2008 with five hundred million dollars available. The second funding cycle consists of $300
million, with a program deadline of July 31, 2008. The third funding cycle will consist of $200
million, plus any additional remaining funds from the first two funding cycles; the third program
application deadline is January 30, 2009. Similar to new construction, ORG is a 50/50 funding
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program, with 50 percent of the eligible costs covered by the state and the other 50 percent
covered by the district.

To request funding, the district must obtain CDE confirmation of eligibility and obtain all
necessary state agency approvals of the plans for each portable replacement project prior to
submittal to OPSC. The ORG program is not a guaranteed source of funding.

3. School Facility Program — Modernization Funding

This section estimates the modernization funding available to the district assuming that the state
will have modernization funds available in the years the district is likely to apply for funding.
The SSFP modernization program requires a local match of 40 percent of the project request.
State funding provides the remaining 60 percent of the project request. Eligibility for funding is
established on a per-school site basis and should be reexamined annually, or when the program
changes.

Unlike new construction, modernization eligibility is only reduced as a result of modernization
projects completed at the site. As a result, modernization eligibility may be generated from past
CBEDS vyears without any updates required. An annual review of the age of the District’s
facilities and the enrollment at each site will indicate any increases in the modernization funding
eligibility. Funding under the SFP modernization program is available when the district has
Division of the State Architect (DSA) approved construction plans.

The District has expended all of their eligibility in the State SFP Modernization Program with
the modernization projects complete or underway.

4. School Facility Program — Career Technical Education (CTE) Program

This program provides up to $3 million per project for new construction of Career Technical
facilities and up to $1.5 million per project for modernization of Career Technical facilities. A
CTE project request may also consist entirely of equipment. Funding will be provided on a
square foot basis and does not require traditional SFP eligibility (i.e., through new construction
nor modernization). This is a 50/50 funding program for all project requests (including
modernization).

This competitive program requires specific curriculum criteria under recognized industry sectors.
CDE’s second funding cycle deadline was February 1, 2008.
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D. Other Potential School Facility Program Funding Sources

Developer Fees and Mitigation Agreements

The district currently collects $0.42 per square foot on commercial/industrial development and
$2.63 per square foot of residential development. At the January, 2008 meeting the SAB
approved an increase in the allowable fees to $0.47 per square foot on commercial/industrial
development and $2.97 per square foot of residential development. The district should continue
to collect the maximum fees allowed by law and should reexamine development trends annually.

Projected revenues from developer fees and mitigation agreements are expected to be
approximately $2.5 million over the next five-year planning period. Decreases are anticipated
beyond the five-year time period due to the decline in residential construction. The district
anticipates using this revenue on the district’s projects outlined in this plan.

2. General Obligation (G.0O.) Bonds

In 2001, the district passed a $107 million bond for modernization and new construction. The
district has virtually no general obligation bond funds remaining. The district has used the bond
funds to match state funding on previous construction projects and to modernize facilities at
existing school campuses. The district may explore a future ballot measure to provide funding to
(1) construct new facilities, (2) provide funding for other district facility needs, and (3) renovate
existing facilities as outlined in this plan.

3. Other Agency Joint Participation/State Joint-Use Program

Other agencies that have similar needs may be willing to share the cost of providing new or
modernized facilities in exchange for joint use. The district may be able to enter into a joint-use
agreement with the city of Novato for parks and recreational facilities.

In some cases, state funding may be available for qualifying multipurpose buildings or
gymnasium projects at the district’s elementary schools. The state joint-use program provides 50
percent funding for qualifying joint-use projects, with a maximum of $1 million at elementary
schools, $1.5 million at middle schools, and $2 million at high schools. State funding is currently
limited, but additional funds may be made available in the future. Refer to the Shared Use of
Facilities section for details.

4, Asset Management

The district has not identified any unused assets that might be used to generate revenue for
facilities funding. However, the district may explore leveraging or selling district-owned
properties as a potential source of revenue for school facilities.

5. Debt Financing

The district could utilize municipal leases and certificates of participation (COPS) to finance
some facilities. This form of debt financing should only be used as “bridge” funding until
permanent funding becomes available. The district should be cautious about using municipal
leases, COPs, and other debt financing instruments, as they typically rely on assumptions of
development growth or other future anticipated funding that, if not realized, may impact the
district’s general fund.
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Qualified Zone Academy Bond Program

The Qualified Zone Academy Bond (QZAB) Program is a federal loan program provided for
renovation of certain academy program facilities. The district accessed this program in previous
authorization years at the high school level. Funding under this program may be renewed and
could be considered for appropriate renovation projects.

Seismic Mitigation Program

AB 300 provides for Proposition 1D to supply up to $199.5 million for seismic mitigation. Funds
are targeted for the most vulnerable facilities—a *“Category 2” facility—as defined by Division
of State Architect (DSA), and which pose an unacceptable risk of injury during a seismic event
(Category 2). As of April, 2008, program regulations are still being developed. It was anticipated
that the program would be available starting in late 2007. Currently, there are no filing deadlines
for project submittal.

“Most vulnerable” facilities are defined by the DSA. The definition is based on the type of
construction, the proximity to known faults and the potential for ground movement that would
cause potential failure in these types of buildings.

As of the September 2007 State Allocation Board (SAB) meeting, all seismic funding, including
ancillary costs, will come from the $199.5 million Seismic Mitigation funds. The costs of
structural reports are allowable expenditures for funded projects funded. Project funding will be
for the minimum work necessary to gain DSA approval. Replacement funding is a cost-share
program (50 percent district/50 percent state). The modernization baseline of a site will be
adjusted for classrooms demolished or replaced as a result of Seismic Mitigation. Districts must
submit a structural report for DSA concurrence. Should the DSA concur with the report, the
district will be able to submit an application to the OPSC.

A seismic review of the Novato Unified School District’s facilities should be conducted to

determine any buildings that may qualify under this program as an additional funding source for
repair costs.
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XI. SCHEDULE

NOTE TO READER OF THIS DOCUMENT

It is impractical to develop a program schedule until the financing and project list are
finalized. Once the Board has indicated its preferences in these two areas, a Program
Schedule will be developed and included in the Plan.
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XIl.  APPENDICES

This section includes details on input provided during meetings with staff and community
members. It also includes input provided through e-mails from community members who were
unable to attend meetings. The information contained in the tables was used to help develop the
educational specifications for this facilities master plan. The comments are included as they
were presented by the participants.

Page 106



Table 54. Composite of Staff Input for Educational Specifications, Elementary Schools

Area Hamilton Loma Lu Sutton Lynwood Olive Pleasant Rancho San
Verde Valley Ramon
Administration X X X X
Library/Media Center X X X X X X
Computer lab/
X X X X X X
Technology
Multipurpose X X X X X X X
Room/Cafeteria
Auditorium/Theater X X X X X X
Designated Instructional
X X X X X X X X
Rooms
Conference/Meeting
X X X X X
Rooms
Staff Work/Lounge X X X X X X X
Parking X X X
Playfields/
X X X X
Playground
Safety/Security X X X X
Storage X X X X X X X X
Bookshelves X X X X X X
Outdoor Shade Area(s) X X X X X
Other Areas Fencing; Kiln; Air Air Air Green Air -
Quiet Areg; School conditioning; conditioning conditioning; facility; conditioning;
Quad Area; Garden; Electrical Kinder ramp Nature Separate K
School Adjoining outlets center; classrooms;
Garden interior doors Daycare School garden
facility;
Art gallery
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Table 55. Facilities Master Plan — Educational Specifications, Hamilton Elementary

Meeting Date

February 6, 2008

Areas of Concern

Multiuse room expanded/updated with larger, multifunctioning industrial kitchen
Fencing for school garden area

Fencing for the perimeter of the school

Lighting for both parking lot areas and school yard

Security camera and motion-sensitive lighting

Permanent shade structure for lower yard lunch area

Office, library, multiuse room, and computer lab moved to a centralized location
Parking areas expanded

Additional storage areas

Working area with equipment(copier, etc.) in each wing

Extra classrooms for use as needed for small groups of special events

Separate cafeteria/multiuse room

Landscaped area with benches for quiet reading/activities for students

Outdoor, covered eating area with tables

Auditorium/performing arts center

A listening center area in each wing

Larger library with media

Media center in each classroom, including computers, TV, overheads, LCD projector,
and DVD players

Larger teacher workroom

“Private” teacher lunchroom/lounge

Central, well-organized curriculum/supply room (ideally connected to a teacher
workroom)

Science room

Music room

Artroom

Central “Quad” area

Outdoor lined playing fields

Wing storage facilities

Designated garden area

Speech lab

Counseling/psychologist office

Full-size gym and stage with bleachers (to hold entire school population)
Secondary computer lab
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Table 56. Facilities Master Plan — Educational Specifications, Lu Sutton Elementary

Meeting Date February 6, 2008

Areas of Concern

e  More shelving/larger library

e Larger teacher lunch room

e More built-in bookshelves

e  Playground bark/foam under playground equipment

e Covered outside eating area

e  Separate inside eating area for students

e All portables should have built-in storage like regular classrooms.

e Need more outlets in all classrooms (regular and portable)

e Need A/C in regular classrooms

e Room needed for intervention groups, occupational therapy, music, psychologists, life
skills, etc.

e Lunchroom (in addition to multipurpose room)

o  New multiuse room (with sound system, stage renovation, high ceiling)

e Cafeteria

e Play structures

e Modernized kitchen separate from cafeteria

e Additional portables for intervention, science, and art

e Modernize and upgrade main office
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Table 57. Facilities Master Plan — Educational Specifications, Olive Elementary

Meeting Date

February 6, 2008

Areas of Concern

Air conditioning

Supply room for shared curriculum materials
Shelves for books

Cabinets

Covered walkways to upper classrooms
Cafeteria

Kindergarten needs ramp connected to playground.

Break out room for small groups etc. in each wing
Shade structure for both wings

Multipurpose that will house all the classes
Science lab/art room/same size as classroom
Outdoor theater area

Rain protection

Staffroom for entire staff including work space
Centrally located rooms for the following:

RSP
ESL/ELL
SLP
Counseling
Nurse
Psychologist
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Table 58. Facilities Master Plan — Educational Specifications, Pleasant Valley Elementary

Meeting Date

February 6, 2008

Areas of Concern

Complete green facility

Expanded, inviting office entry area

Performing arts center

Outdoor lighting

Artificial grass

Increase parking

Additional and upgraded playground equipment
Replace tan bark with rubber bark or pads

Nature center

Daycare facilities

Expand library facilities (media center)

Campus security video monitors and alarm

More teacher storage and counter space

Streamlined student drop off in front of every school
Video monitors in every classroom

Technology infrastructure (e.g., screens, projectors, and projector charts)
More storage for educational supplies (e.g., grade-level science supplies,
manipulatives, etc.)

Lunch tables that easily fold into the walls

Dedicated P.E. space

Dedicated music space

Conference rooms

Aurt gallery for students

Remodeling office/nurse room, teachers’ staff room
Security and light systems in all schools

Aurt classroom/music classroom

Technology infrastructure (screens and projectors), teacher computer projected on TV
Storage for P.E. equipment

New staff kitchen

Remodeled multipurpose (including stage and cafeteria)
More space for small group learning and instruction
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Table 59. Facilities Master Plan — Educational Specifications, Rancho Elementary

Meeting Date January 23, 2008

Areas of Concern Science lab/science resource room

Portables — for all-day kindergarten

Air conditioning

Bigger library with LCD projector and screen

Storage space

Music room

Art room

LCD projector and computer for every classroom

Teacher workspace in each wing

More storage space in classrooms

Covered outdoor work areas

School garden area with instructional area, compost station, planter boxes, and green
house

Individual classrooms for kindergarten

e  Multipurpose room that entire school can fit into — or indoor eating area
e  Teacher workroom the size of classroom, with appropriate equipment
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Table 60. Facilities Master Plan — Educational Specifications, San Ramon Elementary

Meeting Date February 6, 2008

Areas of Concern e  Multiuse room/cafeteria
0 With stage and storage
e Science room (standard classroom)
o0 Sinks and storage
e Artroom (St. classroom)

0 Sinks, storage, and kiln
Rain/shade canopy on playground
Security system — lights and cameras
21st century computer lab — 32 students and teacher — and classroom computers on
site (with support) and at least six per classroom
School-wide broadcasting (TV and video feed; we had it at one point)
Occupational therapist/psychologist room
Science materials storage area
Reading materials/books storage area
Meeting room for 8-10 people
Reading room

0 Seating 5 max

0 Literacy volunteer spot and school-wide storage for books
e PE portable

0 Storage and use on bad weather days
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Table 61. Composite of Staff Input for Educational Specifications, Middle Schools

Area

Hill M. S.

San Jose M. S.

Sinaloa M. S.

Administration
Library/Media Center
Computer Lab/ Technology
Gym/P.E. Facility
Locker/P.E. Storage
Auditorium/Theater
Cafeteria/Food Service
Designated Instructional Rooms
Conference/Meeting Rooms
Home Economics

Industrial Arts/Voc.

Staff Work/Lounge

Parking

Playfields

Safety/Security

Storage

Other Areas

X X X X X X

Green schools
Air conditioning
Electrical outlets

Covered walkways

X

X X X

X X X X

X

Swimming pool
Announcement board
Covered walkways
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Table 62. Facilities Master Plan — Educational Specifications, Hill Middle School

Meeting Date January 16, 2008

Areas of Concern Green schools — lighting, solar panels, A/C, skylights, optional energy sources
Laptops — Wireless Internet Access

Safety/security system with limited access to campus by public

Video cameras in every classroom and outside

Grassy fields surrounding campuses to use for sports, events, etc.

A proper auditorium for all students with stage and seating for assemblies and
performances

A separate gymnasium facility

A fully equipped kitchen for students and teachers to use

Large faculty area

Student lockers

Air conditioning

Weight room

More electrical outlets in classrooms

All weather track; football field with turf (not grass), soccer goals, and volleyball nets
Student eating area (indoor)

Project rooms — a place to go with students to do group projects

Office for teachers (in classroom)

Project / workroom for staff with copier, etc.

Performance auditorium

Lab counters->Science computer lab and lab facilities

Place for indoor P.E. for sixth graders
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Table 63. Facilities Master Plan — Educational Specifications, San Jose Middle School

Meeting Date

February 6, 2008

Areas of Concern

Music facility

Gym that fits the entire school — 550 people
Track — all weather

Wireless access

TV/DVD/VCR in all classes

LCD projectors mounted and protected (above/middle of class with plugs and wires

out of the way, not along the floor)

Additional storage/bookshelves

Woodshop with new machines and maintenance program
Home economics classroom(cooking/cleaning)

State of the art computer lab

Separate science lab with state-of-the-art equipment
Conference room

Math lab with PCs for regular and intervention classes
Cafeteria for students — weather-protected

Continuous covered pathways at entry to school and central dome
Auditorium with a stage, seats for the entire school and parents
Staff room that can fit all staff at one seating

Language lab with computers and headsets
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Table 64. Facilities Master Plan — Educational Specifications, Sinaloa Middle School

Meeting Date

February 6, 2008

Areas of Concern

Amphitheater

More covered areas for eating

More public announcement boards — covered

More teacher parking at front — bigger circle driveway

Staff room remodel

Indoor facility with stage for theater, drama, etc.

Multipurpose room for indoor eating when it rains and lunchtime clubs
Library conference room for testing, committee meetings, and peer coaching
Sixth grade indoor P.E. facility

Second computer lab

Pool

Tennis courts

Conference rooms

Larger administration rooms

Staff room upgrade/insulation — microwave, stove, counters, sink
Storage that looks like our buildings

Covers for walkways

Track — new surface

LCD projector mounts (ceiling)

Multiuse rooms

Wired for newscasts/bulletin

Wireless

Math lab with supporting software

Enlarged kitchen

Fitness center/circuit course
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Table 65. Composite of Staff Input for Educational Specifications, Comprehensive High

Schools

Area

Novato High School

San Marin High School

Library/Media Center

Computer Lab/ Technology
Gym/P.E. Facility (including pool)
Locker/P.E. Storage
Auditorium/Theater
Cafeteria/Food Service

Designated Instructional Rooms

Designated Program Rooms (e.g., study hall, in-
house suspension, testing room)

Conference/Counseling Meeting Rooms
Staff Work/Lounge

Parking

Safety/Security

Storage

Student Center

Outdoor Grounds

Energy Efficiency

Athletics Facilities/Grounds
College/Career Center

Broadcasting facility with TV/radio wiring
Other Areas

X
X

X

X

X

Art display area;
Aiir conditioned
classrooms

X

X

X

X

X

Renovated administration

building;

One classroom per teacher;
Information kiosk;

Art gallery;

Tech/prep center
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Table 66. Facilities Master Plan — Educational Specifications, Novato High School

Meeting Date

January 16, 2008

Areas of Concern

High-tech, up-to-date auto shop and detached storage

Three simultaneously functioning computer labs with on-site tech support
Dedicated science lab room

Completely wireless campus

Student union with comfortable seating

Soundproof practice rooms (music)

Security cameras

Large teacher/staff lounge

Quiet zones (for students making up tests, assessing students, and small group work)
Computer lab for teachers to take classes to

Grounds improvement (More space for eating lunch; covered/uncovered picnic tables;
landscaping; clean paint)

Built-in closed circuit TV in classrooms

Digital projection in all classes

Nighttime safety issues (lights in halls/parking lot)

Energy-efficient classrooms (e.g., windows, weather stripping on doors)
Food services program / cafeteria that meets needs of whole school
Air-conditioned classrooms

Separate and improved fitness center/weight rooms

Bathrooms at football field

Concession stands in the foyer

Snack shack at the football field

Locker room next to football field

Softball field improvements (Stands, dugouts, etc.)

Enclosed pool / indoor

Bookrooms for all departments.

Conference rooms for collaboration

Rebuilt old gym

Indoor student lockers

Separate career counseling center

P.E. locker room (re-evaluate theft, girls/boys space)

Places to go when it’s rainy or cold

Individual department workrooms

Individual office for supplies, deliveries, and mailbox room

LCD projector on ceiling of classrooms

Each classroom with a few (10) computers for students

High-quality art display cases

Teacher offices

Library (expanded)

Alternative power — green

Lecture hall

Supply room

Modular seating in classroom for flexibility

Broadcasting facility for radio, TV, and Internet

Full-size theater/auditorium

Journalism lab

Redesigned campus with large center to unify

Foreign language labs

College and career center with high-tech equipment and meeting space
Math wing and tutorial center
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Full-size and full service staff lounge

Space for ROTC Program

Turf fields for all sports

Tech and copy center and storage for each department
In-house suspension program and facility

Academic / social emotional behavioral center
Library / technology center and expansion

High-tech center in each room

Good cafeteria connected to culinary academy
Organic vegetable garden
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Table 67. Facilities Master Plan — Educational Specifications, San Marin High School

Meeting Date January 30, 2008

Areas of Concern Language lab and necessary equipment

Study hall building

Second gym

Practice field

Copy facility — staff and prep facility

Weight room

Wellness center for students with nurse office

Dance studio

Classroom for all teachers

TV studio — TVs and wiring for all classrooms

Wood and metal shop — tech center — ROP — trades

Home economics

Culinary training kitchen and restaurant

All-purpose turf on every field — redo track

Counseling offices in all areas for access

Distance learning equipment

Drought-tolerant and eco-friendly landscaping

Recycling center and equipment

Robotic center

Learning center — tutor center

Student services (confidential rooms for nurse, guidance, psychologist)

Teacher workroom

Building overhangs

Information kiosk

Improved lighting around campus/sound system/video security system

More student lockers

Storage facilities for art, theater...everywhere

Add cafeteria and/or covered area with adjacent faculty area, and possibly

multipurpose meeting room

e Additional swimming pool, gym space, and other facilities throughout the school to
achieve parity with comparable schools

¢ Renovated administration building to meet district standards and accommodate
storage and work-area needs; ADA bathroom, etc.

e Incorporate modern technology to update and maintain wired and wireless

communications audio-visual and electrical systems throughout school

Writing lab with computers

Renovate mini-gym

Faculty lounge/lunchroom facilities

Lighted sports facilities

Server upgrade

Tennis center expansion

Security camera system school-wide

Gym foyer

Art gallery/venue

Covered walkways

Green house/agriculture area

Industrial arts/wood shop

Closed circuit security system

Computer lab for students

Student center
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LCDs mounted on ceilings

More parking (paved)

A performing arts center and all the equipment needed to run auditorium — with
attached music and drama facilities

College and career center

Larger attendance office

Green facilities — solar panels, garden, composting

Dance studio with dance floor

Ceiling mounted projectors connected to teacher’s computers
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Table 68. Facilities Master Plan — Educational Specifications, NOVA Program

Meeting Date

January 23, 2008

Areas of Concern

NOVA is moving to a different space at Hill M.S. next year that is not adequate for
NOVA needs.

Need private spaces for 1:1 counseling/teaching.

Additional smaller spaces for small groups needed; not big open classrooms.

Spaces need to be versatile and flexible — used for different purposes on different days.
Wherever we end up, we need better phones and Internet access (wireless best) and air
conditioning.

Need a computer lab; can be scattered around the space, doesn’t have to be a lab setting,
but needs to be accessible to wheelchairs and in a place with proper supervision.

Need one space that is large enough for group meetings and interactions, but won’t need
to use it every day.

Need storage space.

Need better environmental conditions — windows, skylights

Updated furniture, fixtures, and lighting would be great; we get the hand-me-downs now.
Need access to outdoor space. Hill M.S. outdoor area is not available. Need to have P.E.
space available for some students.

A video room for about 15 kids would be good; kids could watch a video and discuss.
Need some sort of science lab.

Need a staff room with small kitchen.

Need interactive whiteboards so information can be posted later to the Web site and
students can access information from home.

Bathrooms need to be for NOVA only — not shared with Hill M.S. or other school student
populations. Some families come to NOVA for cultural reasons and don’t want their
students mixing with the general population.

NOVA needs to be within biking distance of one of the high schools. It needs to be in the
center of Novato; most of our kids don’t drive, so being out at Hamilton is not a good
option. Parents can’t get the kids there, and it can’t be reached via bicycle. Only about five
elementary kids in program. Most students are H.S. kids; they need to be able to access
high school clubs, music groups, sports, etc.

Need access to high school counseling services — don’t need our own counselor — just
access.

Sharing with NEXUS and Marin Oaks is a public relations problem for NOVA. NOVA is
not a school for bad kids — perception that NOVA is just like Marin Oaks is wrong!
Families will leave and enrollment will drop if co-located with these other programs.
Central location is really important.

NOVA works for people who choose it — not for kids whom the district puts there.
NOVA'’s future is college preparatory. District wants us to grow, but we can’t do that
without reasonable space and without access to high school.

Need a sign for our school — no one knows where we are.
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Table 69. Facilities Master Plan — Educational Specifications, NEXUS Program

Meeting Date

January 23, 2008

Areas of Concern

Science lab would be great — nothing now. Need water and equipment.

Small kitchen space — could do some culinary teaching.

Currently at capacity in space. Program is designed for 45 students, but we are maxed out
at 30 students.

Shape and size of these portables really limits activities.

If we were co-located with other small programs, we could share library space, P.E. space,
kitchen space, group meeting space, outdoor field spaces, and lunch area.

Library now has one bookcase. It would be great to have room for five or six bookcases
for the library, but area needs to be secure; books tend to get stolen.

Current location is very hard to reach. Not on a main mass transit route. Not very
accessible for parents.

Our kids need outdoor P.E. activities — we only use the parking lot now. Basketball,
football, soccer — these kids need a physical outlet!

Need one large space that is available for indoor eating on rainy days, school assemblies,
ability to have a drama class/production. Would not need it all the time — could be shared
space.

Need computer area for about 15 kids. Can be used for other uses too; doesn’t need to be a
dedicated lab.

RSP teacher can only meet with one to two kids at a time — space not large enough for
RSP group. Need to be able to run an intervention class for five to six kids at a time if
possible.

We have mandatory 1:1 counseling for students; need a private space; students need to
know that it is confidential

Transportation issues for students and parents now.
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Table 70. Facilities Master Plan — Educational Specifications, Marin Oaks High School

Meeting Date January 23, 2008

Areas of Concern Combine alternative schools

Marin Oaks will become more like regular comprehensive school.
What do you feel like an alternative school is?
0 Supposed to be short-term

MOHS could easily increase students from 60+ to double if we had space and staff.

Wish List

Storage space

Classroom space with sinks

Staff room

Walls

Office space

P.E. space

Locker room

Designated computer lab

Cafeteria and food

Counseling office

Facilities appropriate to fulfill all graduation requirements
Multipurpose room — space for conferences

Feeling that high school students need own area, NOT combined with
middle/elementary (age appropriate)

Need ESL space

Full technology
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Table 71. Facilities Master Plan — Educational Specifications, Community Meetings

Meeting Date

January 9 and 14, 2008

Areas of Concern

Facilities at the high schools (Athletic Programs)

e Parity of facilities in place.

e Field lighting to maximize field use in all weather/season
Traffic issues / problems around the high schools and some elementary schools
Parking areas need expansion
Need for more athletic fields (including artificial turf) and indoor facilities for student
and community use.
Building joint use facility with city (e.g., Performing Arts Center, Pool, Central Kitchen)
Build new separate central kitchen to support instructional programs
Upgrade existing serving kitchens
Insufficient cafeteria facilities (kitchen & eating area) in all school sites. Construction of
outside covered eating areas / shelters.
Covered walkways for San Marin — Bet buildings
District-wide security and access control system (theft, vandalism, etc.)
Educational pullout programs are being conducted in “closets” — inadequate space. Old
storage areas converted into pullout program space. Setup (ventilation, etc.) reading,
psychology, etc.
One classroom per FTE. Minimize movement of teachers from one room to another
between classes, prep. time, etc.
At elementary schools, provide space for band, music, and other programs.
Two world-class performing arts centers—one at each high school that can seat the entire
student body, including:

e Recording studio; prop and costume storage; separate changing system; excellent
sound system; parking for theater attendance at both schools.

e The theaters should also be able to provide for smaller theater experience of
approximately 400 people as well as large theater experience for the entire student
body.

Each middle school needs auditorium for performances (instead of using gyms).
Robotics at high school level: need room to build and store robots; high ceilings
approximately 20°x30’ plus room for spectators—need computers.

Art: kilns for pottery, pottery wheels, room for sculpture, photography, computers, etc.
Need constant upgrade of computers and technology. This includes tech support; need to
be current; digital projections, wireless systems.

Have facilities that are diverse and can be used for different functions—rent out during
the summer or have summer programs. Increase fees for use of athletic fields by
community. City-used school pools in summer—run programs and get fees.

Foreign language labs

Broadcasting facilities

Multiuse room at San Ramon with kitchen facility; pull down tables for cafeteria use.
San Andreas site: Performing arts/athletic facility similar to Margret Todd Center; usage
fee generated by community use; for elementary/middle school use

Emergency preparedness: Monitored fire alarm system for every site (currently there are
only local alarms) to be used for security also. Silent alarm system connected to
authorities; CPR/first aid training for each site every two years; training for light search
& rescue; emergency parent contact system with emergency contact and medical info;
hardcopy printed by D.O.

Green Building: all new and renovated facilities should follow best green building
standards and practices; see usgbc.org (US Green Building Council);
www.sustainablenovato.org, info@sustainablenovato.org (e.g., elements=indoor air
quality, rigorous energy efficiency, renewable power, (passive active solar, day lighting),
nontoxic materials, water efficiency, conservatism, zero waste)
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Remote schooling: use new computer and software technology to provide “home
schooling” via webcase, etc.
More storage facilities
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Table 72. Facilities Master Plan — Educational Specifications, Community E-mail Input

Meeting Date

Not applicable

Areas of Concern

NOVA should have sufficient space, be centrally located, and have quality
facilities/equipment, including technology.

San Marin High School should have a performing arts center for music and drama
productions.

San Marin High School should have a cafeteria or room where students can eat lunch
comfortably and an additional basketball/gymnasium/sports facility.

San Marin High School should have a swimming pool, tennis courts and new baseball
bleachers.

San Marin High School should have outdoor lighting at the back of the school (for
safety during evenings).

Sinaloa Middle School should have a performing arts center.

San Ramon Elementary School should have a multipurpose room.

Elements in Green Building should be included (i.e., renewable energy, energy
efficiency, water and energy conservation, zero waste, resource efficiency, indoor air
quality, nontoxic materials, day lighting).

Monitored fire alarm systems, security alarm systems, system-wide automated
emergency contact system (for parent contact).

Upgraded track and field facilities at San Jose Middle School and at Sinaloa Middle
School

State-of-the-Art central kitchen

Facilities at each site for physical education classes (for activities during bad weather
and so lunchtime P.E. classes don’t compete with the MPR lunchtime crowd).

For outside physical education activities, elementary schools should have field turf
(synthetic) with a track around the turf field and a nearby power source.

Music teachers should have their own room, so they don’t have to search for
alternative space when the multipurpose room is being used.

Outdoor education facilities for hands-on outdoor learning.

Utilize elementary/middle schools for extended daycare after hours.
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(The following Areas of Interest in this document are listed in no particular priority order.)

Attachment 1

Area of Interest

Discussion

Existing Opportunities and/or

Project Planning and

Participants Pros Cons Facilities Construction Costs
Dedicated Elementary School | 1.  Reduces lab preparation time for teachers. 1. The facilities Classrooms used for most subject In all Areas of Interest
Elementary Principals 2. Creates more wall space, counter space and other spatial will need to areas currently provide the listed in this document,
school science opportunities for visual materials and manipulatives for compete with instructional space for teaching the planning and
classrooms teaching science. other needs the | science, not dedicated science construction costs will
3. Provides sufficient storage for science equipment and District is classrooms. be determined and
materials. trying to meet provided later for the
with limited Board’s consideration.
resources.
Elementary Elementary School | 1.  Provides equitable facilities for students regardless of 1. Costs will need | Current MPRs also function as
School multi- Principals school site. to compete cafeterias, but square footage and
purpose room, 2. Provides appropriate school wide instructional activities with other cafeteria staffing limit entire student
cafeteria and/or to support performing arts with stage, lighting, sound needs the bodies from using the MPR as a
outdoor eating systems, seating, etc. District is cafeteria at the same time.
spaces 3. Reduces/eliminates conflicts for space with other trying to meet Consideration will be given to
instructional activities, such as but not limited to PE, with limited developing with Novato staff a set of
given that the single use of MPR for food precludes use resources. district wide equity standards for MPR
of MPR for some periods of time before and after lunch. facilities, eating facilities, and weather
4. Increases time available to use MPR for instructional and protection options, with a subsequent
school wide activities. comparison of each site to those
5. Provides helpful activity and ensures continuous standards. Special considerations will
proximate supervision when inclement weather precludes be needed when a site does not have a
use of unprotected outdoors during lunch times. MPR.
6.  Provides weather protection to all children, from hot sun
to storms.
7. Provides rest room facilities appropriate in number for

staff on a daily basis and for MPR activities.
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Attachment 1

Area of Interest

Discussion

Existing Opportunities and/or

Project Planning and

Participants Pros Cons Facilities Construction Costs
Dedicated Elementary School | 1. Provides dedicated music space and equitable facilities for | 1. The facilities How best to respond to this need will In all Areas of Interest
Music Principals students regardless of school site. will need to be part of an assessment on a site by listed in this document,
instruction space 2. Reduces/eliminates conflicts for space with other compete with site basis. Consideration will be the planning and
instructional activities that want to use the MPR. other needs the given to developing with Novato staff | construction costs will
3. Increases instructional time for music by decreasing the District is trying | a set of district wide equity standards, | be determined and
transition time required when in a multi use room, such as to meet with with a subsequent comparison of each | provided later for the
MPR. limited site to those standards. Board’s consideration.
4. Reduces interference from music instruction with non- resources.
music instructional activities occurring in neighboring Note that assessment of this area of
classrooms. interest will be integrated with the
5. Provides appropriate performing areas, with stage, lights assessment of the discussion of MPR
and sound systems (see MPR area of interest section). spaces.
6. Better support to meet state Visual and Performing Arts
Standards
Exterior hallway | Elementary School | 1.  Increases sense of safety after dark. 1.The facilities will Given the varying lighting conditions
and parking area | Principals 2. Meets requested need from instructional staff. need to compete that now exist, an assessment will be
lighting 3. May reduce damage in schools that occurs after dark. with other needs completed on a site by site basis.

the District is
trying to meet
with limited
resources.

Consideration will be given to
developing with Novato staff a set of
district wide equity standards,
informed by normal standards of the
industry, with a subsequent
comparison of each site to those
locally agreed upon standards.
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Attachment 1
Area of Interest Discussion Existing Opportunities and/or Project Planning and
Participants Pros Cons Facilities Construction Costs
Special Elementary and 1. Proactively creates spaces with appropriate equipment 1. With mandated Facility capacities, types of special In all Areas of Interest
education Secondary School (e.g., occupational therapy) and for interventions by services described | education students and instructional listed in this document,
instructional Principals specialists (e.g., speech and language, Occupational in each IEP, the needs vary from site to site. An the planning and
spaces Therapists), consistent with planned program expansions facility needs assessment will be completed on a site | construction costs will
and student needs. might be greater by site basis of changing numbers and | be determined and
2. Proactively responds to mandated services. based on types of special education needs. provided later for the
3. Integrates with needs of all other students at each school providing these Consideration will be given to Board’s consideration.
site. services. developing with Novato staff a set of
Facilities in district wide equity standards
excess of the IEP | developed in relation to the varying
and the mandated | numbers, types of special education
services will need | students and special education
to compete with programs at a given school site, with a
other needs the subsequent comparison of each site to
District is trying those standards.
to meet with
limited resources.
Library; Elementary and 1.  Teach entire class in one time span within one computer [1. The facilities will | Consideration will be given to In all Areas of Interest
dedicated Secondary School lab classroom, possibly within the library, providing need to compete developing with Novato staff a set of listed in this document,
computer lab Principals more efficient instruction that is efficiently supervised. with other needs district wide equity standards, the planning and
classroom on 2. Provides sufficient square footage to allow entire class the District is including needed square footage, construction costs will
site; and access instructional unit in library, while sufficient library space | trying to meet electrical power and access by be determined and
to computers in exists to allow appropriate library use by other students with limited students and staff, informed by normal | provided later for the
the main and teachers. resources. standards of the contemporary Board’s consideration.
classroom 3. Meets requested need from teachers and principals technology industry for best
4.  Provides students in standard classrooms continuous instructional use of computers at a
opportunity to use computers and associated software in school site, with a subsequent
a way integrated with teacher’s lesson during normal comparison of each site to those
classroom instructional time. locally agreed upon standards.
5. Provides for differentiated instruction, both in the lab and
in the standard classroom.
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Attachment 1

Area of Interest

Discussion
Participants

Pros

Cons

Existing Opportunities and/or
Facilities

Storage

Elementary and
Secondary School

1. Supports efficient use of materials and equipment by site
staff, at the secondary schools especially in the area of

1. The facilities will
need to compete

Consideration will be given to
developing with Novato staff a set of

Principals PE. with other needs district wide equity standards,
2. Improves aesthetics of schools. the District is including adjustment for program
3. Better preserves items being stored, now being stored in trying to meet variety, with a subsequent comparison
cabinets, boxes, ocean going storage containers (e.g., ten with limited of each site to those locally agreed
at Novato High School), etc. resources. upon standards.
Area of Interest Discussion Existing Opportunities and/or Project Planning and
Participants Pros Cons Facilities Construction Costs
Improve main Elementary and 1. Improves/provides confidentiality for staff and 1. Costs will need | How best to respond to this need will In all Areas of Interest
office school Secondary School parents/students to compete be part of an assessment on a site by listed in this document,
site spaces Principals 2. Improves security for school site staff with other site basis. Consideration will be the planning and
3. Provides sufficient opportunities for the many small needs the given to developing with Novato staff | construction costs will
group/individual meetings essential to conduct, such as District is a set of district wide equity standards, | be determined and
IEP’s, assessment of students individually including trying to meet | with a subsequent comparison of each | provided later for the
English learners, student discipline issues, individual with limited site to those standards. Board’s consideration.
parent meetings, specialized student support resources.
meetings/activities (e.g., career counseling), specialized
instructional groupings such as for English learners,
differentiated instructional groupings, special education,
etc. (Some of these could be located in other places than
the main office.)
4. Provides sufficient restroom facilities, especially at
elementary schools (See also the section for the MPR area
of interest).
5. Provides improved teacher work areas for using equipment
and centralized supplies to prepare instructional materials
and activities.
6. Provides common staff area for more informal community,

such as common and large enough areas for eating
(adjacent to school cafeteria for high schools), working
together, etc.
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Attachment 1
Plumbing and Novato High 1. Provides needed water to grounds, thus maintaining 1. This need will A fuller assessment of the magnitude
irrigation piping | School Principal landscaping. compete with and corrections is needed and will be
at Novato High 2. Provides consistent quality for plumbing flows involving others; however, included in the facilities progress
School buildings. preliminary report and plan.
information
indicates this area
as a high priority
need, possibly
addressed within
an augmented
M&O budget.
Area of Interest Discussion Existing Opportunities and/or Project Planning and
Participants Pros Cons Facilities Construction Costs
Career-technical | High School 1. Provides engaging, hands-on, academic rigorous 1. The facilities will | A variety of facilities on each high In all Areas of Interest
education Principals educational programs to meet needs of secondary school need to compete school campus currently supports listed in this document,
students not as fully engaged with traditional learning as with other needs some of these areas; however, those the planning and
desired, but attending school and classes and achieving the District is facilities were based on needs many construction costs will
adequately. trying to meet years ago, not necessarily be determined and
2. Responds to interests of district, parents, and community with limited contemporary employment trends. A | provided later for the
for meeting needs of all students. resources. more detailed assessment of programs | Board’s consideration.
3 Supports state wide efforts to provide continuum of envisioned and facilities needed to
educational paths that are successful in fulfilling School support the educational vision and
to Career state goals (e.g., Bio-technology; studio plan will be developed.
television production; construction; drafting; CISCO
certification; engineering)
Athletic and Comprehensive 1. Provides equity standard of two gyms for San Marin 1. The facilities Each high school has a variety of
physical High School students. will need to excellent facilities, some facilities
education Principals 2. Provides equity for students at Novato High in the areas compete with needing renovation and in some cases
facilities of team rooms, training rooms, weight room, and girls’ other needs the facilities not existent. How best to
locker room. District is trying | respond to this area of interests/needs
3. Provides lights for stadium fields to meet with will be part of an assessment at each
4.  Provides equitable facilities for stadium bathrooms, limited high school. Consideration will be
snack bar. resources. given to developing with high school
5. Provides equity standard at San Marin for competitive 2.Maintenance of staffs a set of district wide equity
swimming pool. This may become a joint-venture project another standards, with a subsequent
with city/community, potentially with a larger scale than swimming pool | comparison of each high school to
a swimming pool for only a high school. If a joint would be an those standards. An initial draft
venture is feasible, may provide additional opportunities additional priority ranking of items where equity
for specialized grants, thus increasing funding income ongoing cost is not occurring will be developed in
from outside the community. for the district’s | collaboration with the high school
6.  Provides increased number of athletic fields to maintenance principals.
accommodate a number of teams. budget.
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Attachment 1

Area of Interest

Discussion
Participants

Pros and Cons

Existing Opportunities and/or
Facilities

Project Planning and
Construction Costs

High school High School Pros:

lockers: Principals; 1. Students would continue to have the option of conveniently storing on campus

Option 1 would | Director of school related materials and books.

assign one well- | Facilities 2. Students would continue to have lockers to store personal items.

maintained 3. Conventional practices maintained, probably resulting in fewer complaints.

locker to each Cons:

student 1. Costs compete with other facility funds and needs the District is trying to meet
with limited resources for facilities.

2. Facilities would need to be developed to protect lockers from inclement weather,
increasing the costs to the facilities master plan.

3. Issues of inappropriate materials being stored in lockers would occur (e.g.,
spoiled food, etc.)

4. Potential for misuse of lockers would exist, potentially disrupting classroom
time, and/or diverting staff time to attend to any such misuse.

5.  Staff time required to assign and maintain lockers, including time to maintain
lockers in good condition and time to respond to requests for another locker, lost
locks, lost combinations, etc.

High school High School Pros:

lockers: Principals; 1. More facilities and maintenance & operations funds available for other needs.
Option 2 would | Director of (See section below “Cons” # 1”).

no longer have Facilities Savings in staff time now being spent on locker issues.

lockers.
Textbooks
would be
purchased for
in-class/in-
school use, and
each student
would receive a
text to be kept at
home.

2

3. Less wear and tear on books.

4. Fewer lost books.

5. Better student access whenever at home to have texts for homework.

Cons:

1. Initial start up (one time) cost to provide textbook sets for classrooms would
compete with other uses for instructional material and/or unrestricted general
fund options. (Note: Same course in different periods often taught in one
classroom; thus, cost is not double the normal cost of textbooks.) Estimates can
be developed; one site administrator suggested an initial one time cost of
$450,000, plus about 30% more textbooks costs each time such texts are adopted
(usually every 7 years.)

2. Increased cost for in class texts if a given course is assigned in the master
schedule to be taught in more classrooms than the start up year.

3. Increased staff time required to move in class texts when course assigned to be
taught in a classroom different than the year prior.

Other options may be developed such
as assigning one locker to more than
one student, providing limited lockers
on the basis of some criteria, (not
recommended) requiring students to
use back packs for all books and
school materials needed for the day.
The pros and cons for these or other

options can be developed if requested.

In all Areas of Interest
listed in this document,
the planning and
construction costs will
be determined and
provided later for the
Board’s consideration.
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Attachment 1

Area of Interest

Discussion
Participants

Pros and Cons

Existing Opportunities and/or
Facilities

Project Planning and
Construction Costs

Performing arts
theater for each
compre-hensive
high school

High School
Principals;
Directors of
Curriculum and
Instruction

2.

pw

© ©

2.

Pros:
1. Provides more opportunities to expand and deepen student achievement in area of

performing arts.

Provides more and better opportunities for school community to view student
achievements.
Increases and improves opportunities for school community events inside.
Provides equity between two comprehensive high schools.
May provide increased number of performance venues available to community
groups.
May provide joint-venture project with city/community, potentially at larger
scale than for only a high school. If this option is chosen, may provide
additional opportunities for specialized grants, thus increasing funding income
from outside the community.
Could provide increased economy of scale from rentals to support performing
arts building coordinator position, maintenance, etc.
May allow for increased opportunities for district’s K-8 programs.
May provide appropriate venue for district wide activities, including but not
limited to district wide staff meetings, or at least all district staff meetings by
grade level span.

10. Provides practice rooms
11. Provides for appropriate “black box” theater space
12. Provides larger instructional space for drama at San Marin HS.

Cons:
1.

Expense would be a major competitor for other facility needs that the District is
trying to meet with limited resources.

If a joint use facility or joint use of land-facility is chosen as the option, would
probably increase planning time, with some delayed use of new facility.

Current city owned acreage
adjacent to San Marin High
School might be a potential site,
but would need to be explored

further with city as to feasibility.

In all Areas of Interest
listed in this document,
the planning and
construction costs will
be determined and
provided later for the
Board’s consideration.
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Attachment 1

Area of Interest

Discussion
Participants

Pros and Cons

Existing Opportunities and/or
Facilities

Project Planning and
Construction Costs

Alternative
education center

Alternative
Education
Principals; District
Office Staff

8.

2.

Pros:
1.

Provides all alternative education programs more specialized facilities, large and
small, and equipment for all programs, given the economies of scale obtained by
being at one physical location. Examples: TV studio with tech editing
computers and software, science lab classroom, etc.

Facility could provide specialized programs, such as school to career, that would
meet the needs of most students in each of the programs, but which would be
difficult to accomplish alone by each of several smaller programs.

Staff could operate as a collaborative team of instructional experts, supporting
one another, without the impediments of time and travel.

Staff associated with one program could offer their expertise to the students in
another program conveniently, thus more easily allowing for employment of full
time staff with in-depth expertise in certain areas, such as science, math, trades,
technology, etc.

May provide an additional community asset to support community interests,
given the provision of modern technology and audio-visual equipment.
Proximity of staff that specializes in creative and autonomous programs could
generate of a greater variety of alternative education programs that could
effectively engage other students.

Slightly expanded physical space for each program in a center can accommodate
increased enrollments in those programs when desired (Example: Marin Oaks
High School currently has a waiting list of about 15 students needing to enroll so
that they can graduate on time.)

It might be feasible to consolidate program oversight by establishing a single
alternative education center.

Cons:
1.

The facilities will need to compete with other needs the District is trying to meet
with limited resources.

Designing such a facility for distinctly different types of students will require
creativity, and designs that establish physically separate programs, with an
intermingling of staff or students by conscious choice of staff for the different
programs.

Depending upon site selected, transportation for students could be difficult,
transport to and from comprehensive high school could be difficult.

Currently, each alternative education
program has its own facility and
separate faculty and administration.
Ample land space exists for one
program. Housing an alternative
education program on the site of a
comprehensive school occurs, but
from a student services and
programmatic perspective, this is not
generally considered good. Sharing a
campus with an alternative education
high school is not favored by the high
school principals.

In all Areas of Interest
listed in this document,
the planning and
construction costs will
be determined and
provided later for the
Board’s consideration.
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Attachment 1

Area of Interest

Discussion
Participants

Pros and Cons

Existing Opportunities and/or
Facilities

Project Planning and
Construction Costs

Professional Executive Pros: School sites have various provisions
development Director, 1. Provides state of the art technology equipment to support student instruction for staff development and technology
center Curriculum and and staff development in use of technology facilities. Many of these are limited in
Instruction 2. Provides efficient opportunities for district wide staff development size and not conducive to systematic
3. Provides increased opportunity for centralized staff collaboration and district wide staff development
increased staff development generally. initiatives. An assessment of such
4. Supports concept of a district wide Professional Learning Community. facilities throughout the district will
Cons: need to be done to better develop this
1. The facilities will need to compete with other needs the District is trying to area of interest for the board’s
meet with limited resources. consideration.
Central kitchen Director of Pros: The land and possibly a building shell
with culinary Student Nutrition 1 New facility would provide an opportunity for Career Tech course offering in can be acquired at the Hamilton Air
arts career tech Services Culinary Arts. Force Base. In that case, the cost of
program 2. It will help meet Health mandates and state requirements. constructing and equipping a Central
3. It may provide opportunities for the program to grow and meet school Kitchen Facility will be substantially
community needs such as PTA, Booster Clubs etc. less.
4. If the board desires, the facility could be rented to generate revenues for the
General Fund and/or the Food Services program by serving catering events. Some information suggests sufficient
5. Potential of increasing student participation in the lunch program. employment positions do not exist to
6.  Will provide adequate space for storage and food prep. warrant capital expense for a student
Cons: culinary training program. A
1. The facilities will need to compete with other needs the District is trying to programmic/employment needs
meet with limited resources. assessment may be useful, similar to
2. The transportation issues regarding the distribution of food will need to be what ROP does when deciding a

resolved.

course to offer.

In all Areas of Interest
listed in this document,
the planning and
construction costs will
be determined and
provided later for the
Board’s consideration.

Area of Interest

Discussion
Participants

Issue (No Pros or Cons Identified At This Point)

Existing Opportunities and/or
Facilities

Project Planning and
Construction Costs

Technology

All

The District Technology Plan will be reviewed and incorporated by reference or as
an attachment to the Facilities Master Plan. Given that, no further detail is included
on this page. Each Novato person interviewed has emphasized strong support for a
robust instructional technology capability district wide.

To be determined

In all Areas of Interest
listed in this document,
the planning and
construction costs will
be determined and
provided later for the
Board’s consideration.
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Attachment 2

NOVATO UNIFIED SCHOOL DISTRICT
Facilities Master Plan — Preliminary Educational Specification Information: Additional Areas of
Interest To Develop

November 27, 2007

During the first round of discussions with individuals and groups in Novato, several summary
documents were generated, each titled “Area of Interest.” These precede this section of this initial
progress report to the Board of Trustees. Additional areas of interest about facilities will still be
developed, especially with the benefit of discussions with the Board of Trustees.

In addition to the Areas of Interests that have their own section (Attachment 1), the below areas of
interest were also noted and will be developed further with the benefit of more time with those
familiar with those areas.

Some of these interest areas only apply to one or two sites, although the need/interest may become a
high priority for the district to address in the master plan. Others generated a general interest, but
without sufficient information and detail to develop a separate sheet titled “Area of Interest.”

Others generated strong interest, such as summer school, but additionally involved policy issues
substantially separate from what a facilities master plan would normally address. Nonetheless, for
those interest areas, some problem solving discussions can occur. In those cases, a separate
addendum to the facilities master plan report may define those areas for the district to consider in
venue(s) associated with, but separate from the facilities master plan.

Additional Areas of Interest

Air conditioning

Summer school occupancy of schools, K-12.

Areas for math manipulatives, including storage

High school classroom capacity would be affected if additional 20-1 program implemented.

Solarize, make energy efficient and further “green” the schools, especially any new

construction, including if a second pool is constructed.

Renovate Novato High School cafeteria

Make all facilities wireless

8. Establish contemporary technology equipment in each classroom of the district (e.g.,
projector mounted from the ceiling; remote hand held with teacher, etc.)

9. Cafeteria at SMHS inadequate to meet the sheltering of all students during inclement
weather.

10. Equip high schools for distance learning.

11. PE facilities for sixth graders at middle schools need to be addressed.

arONOE

~No
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12.

13.

14.
15.
16.
17.
18.

19.
20.

21.

Number of classrooms at each comprehensive high school slightly too few to enable each
teacher to have his/her own classroom; a few teachers travel each year.

High quality after school child care/programs, ala KIPP model perhaps needed in some
places. Assess number and adequacy of facilities relative to program needs at individual
elementary schools.

District office complex needs modernization.

NHS classrooms vary in size; assess needs relative to equity standards of 960 sq.ft.

Secure storage spaces for tests needed at sites and at district office.

Nexus needs full court for basketball.

Overhangs or other overhead protection from the rain is acutely needed in some schools,
especially San Marin HS. This interest area will be developed and included in the final
report.

Relocate the Grounds Department from NHS to another location, freeing up room at NHS.
Establish aesthetically pleasing security fencing around schools, especially elementary
schools.

Establish equity standards for parking lots and outdoor PE spaces; then, assess each school
relative to the standard.
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Table 75

TECHNOLOGY BUDGET

Hardware & Professional
Equipment Items Software Services Notes
Data Network $437,500 $91,410| Switches, Voice-Enabled Routers
Zone Server 10,000 2,500] Secure DNS Server Implementation
Data Network Cabling (800 new ports) 45,500 45,500] Adding 2 ports / classroom
Wireless Network 150,000 22,500| Adding 150 Wireless Access Points
Wireless Cabling 18,750 18,750] Cable run and chase for each Access Point
IP Telephony 325,000 118,887| Call Processing/Management, 500 phones
Conferencing Solution 135,800 58,200| Meeting Place Server, 18 Video Phones
Security Solution 20,000 3,000| Firewall, Network Authorization
UPS Hardware 100,000 10,000{ Assume each closet supported by battery
Digital Media Solution 200,000 50,000 DMM, Video Portal and Media Servers
Classroom Digital Overhead Projector 682,500 227,500| Dell Overhead Projectors
Electrical Power to Projector 45,500 68,250| Power run to each overhead projector
Computer Replacement (455 units) 364,000 91,000| One desktop computer per classroom
Sales Tax (8.75%0) 221,773 N/A
Shipping Estimate $23,192 N/A
1st Year Maintenance for Solution N/A $76,098| Cisco SMARTNET support for key Hardware
Total Price
Equipment Hardware & Software $ 2,779,515
Professional Services 883,595.23

Grand Total: $ %663,110

[ Annual Payment with a 5-Year Lease: | $ 751,705 |
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EXHIBIT A

Converged Safety Security System Report
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/"T otal School Solutions

Converged Safety Security System (CSSS)
Design Recommendation for Novato Unified School District

The Novato Unified School District engaged the firm Total School Solutions (TSS) to conduct an
assessment of the existing safety and security systems at their 14 campuses, and to provide a
proposal for an integrated system that will ensure students and staff are safe and instructional
facilities are protected.

Creating and maintaining an environment that is conducive to student learning and academic
achievement is a key goal of the district. A safety and security system that will keep students safe
and protect the instructional environment will provide Novato Unified with another tool to ensure
the district maintains a high standard of academic excellence.

For purposes of illustration, during the period of June 2005 to January 2007, there have been
incidents of vandalism and theft on 8 of the 14 Novato campuses, which resulted in more than
$190,000 in out of pocket costs to the district in deductible payments or cost of replacement
payments for under-deductible losses. These costs reflect actual property or damage losses only and
do not include all the staff time that is spent dealing with these incidents; the negative financial
impact on future insurance premiums and loss fund contributions; and most especially the education
and instructional time which is lost due to these incidents.

Objective

Design a scalable, intuitive and interactive safety and security system. Provide a proactive tool to
assist Novato Unified School District’s administrative decision makers in protecting their students,
faculty, and administrative personnel, and securing their instructional facilities, and district assets.

Proposal

A Converged Safety Security System (CSSS) utilizing industry standard best practices to provide
robust security coverage for the entire district, to act as a deterrent for vandalism, as well as provide
a valuable tool in identifying perpetrators when they do commit acts of vandalism on campus. The
ability to identify perpetrators will allow the police department to take swift action against them and
will allow the district to seek restitution for any damage or losses incurred.

Deploy a phased district-wide CSSS that will address two key areas:

e Video Surveillance Oversight (safety & protection)
e Perimeter Access Control (intrusion alarm)

Total School Solutions has been informed by the district that the most pressing district need is access
control, due to the fact that a number of the school sites have limited or no intrusion alarm system in
place to protect district assets from burglary or vandalism. Per direction from the district’s Executive
Director of Facilities/Construction, the attached CSSS design recommendation will address first
access control and secondarily video surveillance.

Page 1



Benefits of a Converged IP Enabled Safety Security System (see Exhibit A)

Student and staff safety increased

Reduction in vandalism and theft

Insurance cost savings/decreased insurance premiums

Increase in perpetrator apprehension

Perpetrators prosecuted with definitive evidence

Reduction in number of student fights (system acts as a deterrent)
Reduction in gang activity

Illegal drug transaction intervention

Risk Mitigation: As a truly impartial silent witness, the system will document, archive and

“watermark” school activity by day, hour, minute, or even per second to give an accurate account of
any disputed event.

Enhanced Capabilities: Next generation converged IP enabled safety security solutions offer true

scalability and can adapt and change as the district’s needs evolve and change.

Cost Reduction: Ease of installation and reduction in associated costs resulting from the use of the

district’s existing network infrastructure.

CSSS Design Recommendation
Access Control

Access control is imperative in protecting the district’s facilities against unauthorized entry into
buildings and campuses. The access control solution should be able to remotely identify
unauthorized entry and report the incident so that appropriate action can be taken by school
facilities personnel or law enforcement personnel. It must also be flexible enough to address
even mundane requests such as remotely unlocking doors for custodial personnel during off
hours and weekends.

The access control portion of the CSSS should consist of one device per classroom or
administrative office area. The device will be a motion detection enabled camera, a conventional
motion detection sensor, or an electronic door strike type mechanism. The device should be IP
enabled with “power over ethernet” (where applicable) and RJ45 “female” network connection.
The device will be connected via category five (5) cable and/or fiber to the nearest network hub
or switch device.

Video Surveillance

To ensure the safety of students, staff and instructional facilities, an intuitive, flexible and
portable surveillance solution should be deployed. The video surveillance system should be
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proactive and even anticipate events as they occur, alerting district personnel so that the
appropriate actions may be taken in advance. This system should also have the ability to archive
identified visual events and retrieve the information for potential viewing by district safety
personnel, risk management or law enforcement officials. The surveillance system should have
portability so that camera management and manipulation for event viewing can take place
remotely via a Personal Data Assistant (PDA), wireless laptop computer or via the internet.

The video surveillance portion of the CSSS should consist of one device per classroom,
administrative office area or other defined campus geographic area. The device should be a
motion detection enabled Pan Tel Zoom (PTZ) camera. Motion detection can be accomplished
via an attached motion sensor device connected to the camera or through “pixel-ization”
movement detection through the camera lens. The camera should be IP enabled with “power
over Ethernet” and a RJ45 “female” network connection. The device should be connected via
category five (5) cable to the nearest network hub or switch device which is typically located in
the campus Intermediate Distribution Frame (IDF). Exterior mounted cameras should be
installed in accordance with industry best practices for camera location panning coverage. All
exterior cameras should be housed in the appropriate inclement weather and vandalism
protection enclosures.

Application Management Software

Application management software for the CSSS will manage and manipulate devices and video
imagery via a personal computer (PC). The PC station can be non-dedicated and deployed
anywhere in the network infrastructure. Application management software should be based on
industry standards in architecture, so as to interface with IP based data archival mass storage
platforms; should have a “windows” oriented graphical user interface (GUI) for access via the
internet; should have audio and video imagery capabilities (M-peg 4); and the software must
maintain a robust database of “triggered events” for retrieval of previously recorded imagery or
access control event registry.

Image (Data) Storage and Retrieval

Archived video event and access control imagery for the CSSS should be stored in an IP
industry-standard mass data storage system, i.e. network attached storage (NAS) or storage area
network (SAN). This imagery should be available for retrieval from any authorized PC station or
node on the network.

Mobility

The CSSS will have the capability to port to mobile devices for viewing and camera
management via wireless notebook or PDA. Retrieved imagery should have the ability to be
converted to m-peg, j-peg, motion j-peg or pdf files for distribution via email.

Network Infrastructure

The District has in place single mode fiber to all campuses, with the exception of the NEXUS
facility which currently has T-1 lines. All WAN/MAN fiber connections ultimately terminate

and converge at the district’s data center, located in the District headquarters. All camera servers
and associated video imagery mass storage systems should be stored at the District data center.
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CSSS traffic and network bandwidth load should be managed via V-LANS and the district’s
network device management software program.

Monitoring

Incident response methodology is typically formulated after meetings with district personnel to
determine an incident reporting hierarchy during the initial pilot. Outside monitoring firms can
be expensive and may not understand the school district’s unique needs and personnel. Outside
monitoring firms are most cost effective when used in large school districts. Given the relative
size of NUSD our recommendation is to consider localized distributed monitoring.

An IP enabled system is flexible in nature so that you will not need a traditional centralized
monitoring facility on or off campus. The district’s own security and/or safety personnel can
monitor the system overall utilizing its portability via PDA’s or notebook PC’s when they are
mobile, or any desk top PC that is in their vicinity when they are visiting campuses. Our
recommendation is that passive monitoring should be distributed across the district
departmentally.

As an example, M&O would be monitored passively by the M&O Director (a small window on
his or her PC) and department supervisors during business hours. The district’s security
personnel would have direct active oversight and could monitor the M&O facility from
anywhere in the district, if there is an incident or “triggered event”. After hours the system
would be linked to local law enforcement for intrusion alarm response and they would monitor
visually only if there was a triggered event (incident). Generally, the system comes online and
records only when there is a triggered event. The M&O0 Director (or whoever he or she assigns to
be on call after hours) is alerted by the system via email, PDA or cell phone, that an incident has
taken place. That individual would determine whether law enforcement should be dispatched.
They would do this by going remotely into the system to view imagery or the system could send
“snapshots” of the incident to the on-call person.

False Alarms

Legacy security systems by their very nature are typically “blind.” Without a video surveillance
component in the design they cannot determine whether a triggered event is a bonafide incident
or merely a custodian entering a facility to perform duties. Next generation IP enabled systems,
like the CSSS proposal, are very intuitive. They can distinguish between a cat crossing a hallway
or a burglar with a crowbar going through a window. The incidence of “false positives” is greatly
reduced with the deployment of these systems.

Communication with local law enforcement regarding the installation of this system should be
included in the implementation plan, so that decisions regarding response to false alarms can be
discussed in advance.

Cost Estimates

The estimated average cost per device installed is approximately $1,500.00. This estimate
includes hardware, materials, software and installation labor. This cost estimate does not include
mass archival storage platforms and associated internetworking hardware. To accurately
determine what the costs of the storage and internetworking hardware will be, the pilot process
will allow a measurement of the amount of mass storage volume needed. This measurement is
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based on the actual number of devices and average recording times. Once tabulated, the size of
the Storage Area Network (SAN) or Network Attached Storage (NAS) can be calculated and
priced accordingly. Internetworking hardware costs are determined by the number of IP enabled
devices (cameras, motion detectors, access control devices) installed district-wide throughout the
system. Depending on the manufacturer of network switch product selected, it is typically
tabulated on a “price per port” basis.

e Average Cost Per School Campus — The average cost per school campus is estimated to
be $33,000.00. This cost is based on an average number of twenty-two (22) devices
installed per campus.

Note that the number of devices per campus may vary and will ultimately depend upon campus
layout, type of campus (Elementary, Middle School, High School, etc.), and the security goal(s)
at that campus. Devices installed can be cameras (PTZ or Fixed), access control (intrusion
alarm), motion detection, or any combination of these devices.

Enhanced Capabilities

Although the CSSS’s core responsibility will be to provide protection of the district’s students,
personnel and assets, because of the IP architecture the CSSS will be able to provide additional
benefits to the District in the future as well. These enhanced capabilities may include the
following features:

Attendance Verification

Distance Learning

Campus to Campus Collaboration

Remote Tutoring

Visual Archiving of Strategic Campus Events
e Library Archiving

Information on these additional capabilities can be provided under separate cover upon request.
Pilot

« The school site selected for the initial pilot is San Marin High School. This site was selected by
John Silvestrini, Executive Director of Facilities/Construction, based on information provided
during a discovery meeting conducted with Tom Hill, Supervisor of Maintenance and Operations
NUSD, Patrick Ekoue-Totou, Information Systems Supervisor NUSD and Lonnie Poindexter,
Project Manager for Total School Solutions. Justification for this site selection was based on the
following; a) due to the remote geographic location of San Marin High School this site is a frequent
location for drug and alcohol use after hours; b) the site has incurred significant damage due to
vandalism; and c) the only intrusion alarm system currently installed San Marin is in the
Administration building and this has proven to be inadequate.

. The Pilot school installation will act as a “proof of concept.” Once installed, the prerequisite
performance results and confirmation of fixed costs per campus will determine the implementation
schedule for district-wide deployment. The pilot will be known as Phase One of the general
implementation schedule of the CSSS.
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. Pilot installation and proof of concept project duration and confirmation:
- Approx. 45 to 60 days
« Pilot performance criteria for confirmation of proof of concept:

« Network Backbone - percentage utilization of available bandwidth study

« Application response time performance study

« Set up of V-LANSs for segregation of bandwidth

« Set up of archived imagery storage platform

« Measurement for anticipated and needed archival storage drive space

« Set up of CSSS software application administration policies

. Set up and confirmation of the general implementation schedule for the CSSS Phase two, three,
etc, respectively

« Training of district personnel on CSSS

Assumptions

e There is sufficient bandwidth on the district’s network backbone to accommodate CSSS
payload and traffic.

e There is a minimum of 100 megabits bandwidth (gigabit preferable) on each leg of the
district’s Metropolitan Area Network (MAN) network backbone.

o District will purchase Cisco’s Switch Router Network Management Software suite.

e There is sufficient budget immediately available to complete Phase One of the CSSS
installation.

e District will make available one employee for cross-training on installation and maintenance
of CSSS cameras and peripheral devices.

e District IT Department will maintain CSSS management application software and the PC
station wherever it will reside.

e District IT Department will maintain the mass storage platform where CSSS imagery data
will be stored.

e CSSS will ultimately port to and connect with any district legacy safety and security systems
where applicable. The district’s legacy systems are proprietary or “closed” in design. Any of
the existing district systems that have “forwards compatibility” to next generation IP based
systems (via network uplinks) should work in theory, with the proposed CSSS. However,
compatibility testing should be performed on any legacy system before inter-operability is
confirmed.

Management Considerations

Gathering support for the plan from school communities via discussions with faculty groups, parent
groups, site councils and other interested parties is an important component to a successful
implementation.

Be prepared to respond to community questions about the need (i.e. big brother/privacy concerns)
and cost justification.

Review all necessary legal notification requirements and ensure they are implemented and monitored
for any changes.
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Determine which district staff members will have access to the system and limit access to those
identified only. Communicate how information will be collected and utilized and by whom, to the

school community.

Evaluate pilot installation fully before moving forward with additional installations. Ensure the
system meets the needs of the district before expansion.

Project Management and Implementation Team

. John Silvestrini — Executive Director, Facilities, Maintenance & Operations
Novato Unified School District

. Patrick Ekoue-Totou — Information Systems Supervisor
Novato Unified School District

« Tina Burkhart - Director of District Support Services
Total School Solutions

« Romeo Tabaranza - Project Manager
Total School Solutions

« Lonnie Poindexter - Project Manager
Total School Solutions
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School Security
Securing the Schoolyard

By Michael A. Gips

Cameras are rolling in schoolhouses across the nation, not just in the hands of students
with dreams of Hollywood, but also in security monitoring locations, protecting
students, faculty, and school property from harm.

Carolyn Foster, a business teacher in Lynnville, Tennessee, was fifty-eight when it happened to her.
Quentin Gamble was a senior at a vocational school in Queens, New York. Dale Breitlow was a
forty-six-year-old assistant principal at Wauwatcsa West High School in Wisconsin. Steven
Watkins, nineteen, was a special education student in Detroit. Jeremy Bullock, an eleven-year-old,
was attending Margaret Leary Elementary School in Butte, Montana. Peter Christopher was a forty-
one-year old custodian at Wickliffe Middle School, Wickliffe, Ohio.

What could such seemingly disparate people have in common? They were all gunned down on
school property--just a few of the more than one hundred lives lost to violent incidents in schools
over the last five years.

The nation's schools, in an effort to shelter children from the societal forces that buffet them, are
waging a daily battle against crime. It is an uphill fight. Eighty-two percent of the 720 school
districts responding to a 1994 National School Boards Association survey reported an increase in
violence over the previous five years. But security technology, in combination with creative policies,
is helping schools gain ground.

Some schools now require all students, faculty, and staff to wear picture IDs. The number of access
points are being limited and entrances are being monitored. In addition, more schools are using
metal detectors, says Robert Rusting, editor and publisher of the newsletter School Security Report.

Ronald Stephens, executive director of the National School Safety Center (NSSC)--a partnership of
the departments of Justice and Education that promotes safe schools--says that school systems in
Long Beach and Oakland, California, and elsewhere have been requiring students to wear uniforms.
"Kids tend to behave the way they're dressed,"” he says.

Schools are also forging partnerships with court officials, probation officers, and other professionals.
Court officials provide administrators with information on convicted criminals returning to school,
and probation officers are invited to monitor their charges on campus.

Video surveillance is another security solution being adapted to the public school environment--and
the results are encouraging. CCTV installations in conjunction with other security measures have led
to a significant drop in fights and violent crime, according to some of the schools interviewed for
this article. School officials around the country also credit CCTV surveillance with significantly
reducing property crime such as break-ins, theft, and vandalism.
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Farragut High School on Chicago's West Side experienced about 100 fights per year--sometimes
four or five per day--before installing CCTV equipment and metal detectors, adding security
officers, and establishing a dress code to eliminate gang attire. In the year since these measures were
put in place only three fights have occurred, according to Frank Valadez, the school's administrator.
Other violence, such as stabbings, has also disappeared.

In addition, the school went from frequent problems with theft to seeing locker break-ins, vandalism,
and other minor crimes cease almost entirely. Painting over graffiti, which in the past had cost
$35,000 per year, cost only about $2,000 for the first half of the current school year. The dollars
saved have been redirected to school beautification projects.

The school had been losing students to other institutions for several years. Now enrollment at
Farragut is up 700 students from last year--to about 2,300--which Valadez largely credits to the
parents' perception of a safer environment.

Similarly, after installing CCTV monitors at Independence High in Columbus, Ohio, officials saw
break-ins drop from ten to zero over two comparable six month periods--one preceding the
installation and the other following it.

From 1986 through 1995, the Huntsville, Alabama, school system has used an elaborate microwave-
based camera surveillance setup for its more than forty schools. "Prior to our system going online,
we were experiencing anywhere from ten to thirty burglaries per month," says Operations Director
Don Sadler. "Now we might have five a year and we have about a 99 percent apprehension rate."”

Sadler explains that the Huntsville security system was installed "to protect the facilities after hours
because we were losing so much money in fire, theft, and vandalism.” In the five years prior to
installation, he says, the school system suffered $6 million worth of such losses. In the years since,
losses have been "little, if any.” In addition, as a result of the reduction in crime, the school's
insurance premiums declined significantly, yielding savings of $700,000 in the first two years alone.

The number and location of cameras used by schools varies depending on the availability of
resources and the nature of the problems. In the Renton School District in Washington State, where
violent crime is low and the major concerns are car prowls, trespassing, drug dealing, and graffiti,
three high schools have four cameras each. The cameras monitor parking lots and the school
exterior.

In Clark County, Nevada, where schools range from rural to inner-city and problems run the gamut,
two cameras are used at elementary schools while up to ten are used at secondary schools. Despite
severe budget constraints, twenty high schools in Prince Georges County, Maryland, are wired to
support twenty cameras each. Euclid High School, outside Cleveland, now uses more than thirty
surveillance cameras to watch its 2,000 students.

The recently opened Townview Magnet Center in Dallas uses thirty-seven cameras for its
approximately 2,200 pupils. And the Norfolk school system tries to limit its schools to sixteen
cameras, because additional cameras would require the purchase of more multiplexers and other
related equipment.
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The Clark County School District supplements its stationary surveillance cameras with handheld
video recorders. The school police department's gang unit carries the portable cameras to capture
gang fights among students on film. School officials can then show the videos to parents to help
convince them that their children are involved in gangs, explains Dr. Jack Lazzarotto, the district's
director of school police services. Further, Lazzarotto says, Clark County has successfully used
CCTV videotapes in court to prosecute individuals caught breaking the law on school property. And
Valadez says Farragut has twice used videotapes from stationary cameras to prosecute students who
broke into lockers.

CCTV is particularly well suited to schools because of the captive population: the same students,
faculty, and staff are there every day, making identification, apprehension, and punishment more
likely than in an environment with an ever changing population, such as a convenience store.

But cameras have their limitations. Henri Bérubé, a constable with the Peel Regional Police in
Brampton, Ontario, cites studies showing that unmonitored cameras are one of the least effective
deterrents to robberies in banks and convenience stores. And he notes that the presence of expensive
and easily removed computer equipment is making schools more attractive to professional burglars.
He questions whether over time unmonitored CCTV will deter these types of burglaries on school
properties.

Legal concerns

While the use of CCTV equipment in schools could eventually raise concerns over privacy rights,
the policies have thus far not encountered concerted opposition. But some attorneys see the potential
for legal problems.

"Surveillance at a government school, depending on the nature of the surveillance, is a search and
seizure,” says Don Haines, legislative counsel specializing in privacy issues for the national office of
the American Civil Liberties Union (ACLU). As such, it would require particularized evidence of a
crime by a specific person.

Moreover, he says, surveillance can infringe on the rights of students (as well as faculty and staff) to
association and free speech. An example would be school administrators monitoring student
missionaries or activists whose messages they oppose. Additional concerns arise if the surveillance
is recorded and kept, he says.

"But it's not the ACLU's position that in every single conceivable instance the use of video camera
surveillance is a bad idea, bad policy, or unconstitutional,” Haines clarifies. Video surveillance may
be warranted in cases where there is an immediate threat to public safety or assets, he says, but it
would have to be narrowly tailored.

For example, it may be unobjectionable to train a camera directly on an office safe where few people

pass by, but only if there is no audio, the transmissions aren't recorded, there is careful control of
who monitors it, and notice is given, he says.
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Other attorneys say that video surveillance of public areas is not an invasion of privacy where any
given person's actions can be expected to be seen by many people anyway.

A more obvious potential infringement occurs with surveillance in areas where students have a clear
expectation of privacy. Attorneys point out that surveillance that intrudes upon a bathroom or locker
room may well give rise to invasion of privacy claims.

Of the schools surveyed for this article, many used outdoor cameras to monitor entranceways and
parking lots, as well as indoor cameras for common areas such as hallways, stairwells, and
cafeterias. No cameras were in use in private areas such as locker rooms and bathrooms. The NSSC's
Stephens says that he has not seen many cameras in use in school classrooms, except to monitor
students on detention or particularly disruptive students.

In schools where access control is a concern, as at Norfolk elementary schools, cameras are placed at
entrances. Clark County's Lazzarotto stresses that the camera placement decision should be made
with the help of security, teachers, administrators, and technical experts. For example, security may
know where fights tend to break out, teachers and administrators may know where students loiter,
smoke, or drink alcohol, and technicians can assess the feasibility of camera use at a particular
location. Philadelphia's Martin Luther King High School took this approach one step further by
giving students a say in camera placement.

Oregon's Centennial School District, which has had little violent crime but significant vandalism,
relocates cameras in response to security needs. According to Carol Thornberry, a Centennial
administrative assistant, most cameras are posted at the district high school, but portable units can
also be placed at trouble spots in the middle school or any of the five elementary schools if
circumstances require. Thornberry says this system has been effective in catching and deterring
criminals and unruly students.

Signs. Signs apprising students of video surveillance are not legally necessary, according to Jon
Groussman, an attorney with Liability Consultants Inc. of Framingham, Massachusetts, as long as
cameras are placed in areas where there is no expectation of privacy. However, he adds, if signs are
posted, they should be accurate; for example, they should indicate that the surveillance is monitored
only if it is indeed monitored.

Norfolk schools do not post signs indicating that surveillance is taking place, because cameras are
used only in "public” areas, according to Dr. Barry Hylton, head of security for the Norfolk Public
School System. Students, faculty, staff, and parents should be informed when the systems go in, he
says, but he does not feel the need for posted warnings.

Placebo cameras. Some schools use dummy cameras to give passersby the impression that they are
under surveillance when, in fact, they are not. Administrators at these schools claim that dummy
cameras provide the same deterrence at much less cost.

Attorneys, however, warn that this practice creates liability. The risk is that a student will be

attacked or injured in range of what appears to be a functional camera but is not. Groussman argues
that fake cameras give the impression of security when none is present. A plaintiff threatened or
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attacked in range of a camera, he says, could contend that he or she reasonably expected school
security to respond. Schools that use bogus cameras, he says, are "rolling the dice.”

Student attitudes

The NSSC's Stephens says that student reaction to surveillance has been positive, especially when
administrators present surveillance as a safety issue. Stephens stresses the importance of explaining
to students, parents, and faculty why cameras are necessary. To minimize disruption, he suggests
installing cameras before a new school year starts rather than midyear.

Clark County's Lazzarotto has conducted interviews with students to assess their perceptions of the
cameras. For the most part, he says, they are enthusiastic about them and feel safer in school, which
in turn improves the learning environment.

According to John J. McLees, executive director for school safety, School District of Philadelphia,
installation of CCTV at Martin Luther King High School--just days after a teacher was raped there--
has been "greeted with open arms" by students and faculty.

In fact, students and teachers at some schools have been clamoring for surveillance cameras and
other measures to help make their environment safer. According to Russ Tedesco, director of
security services for Prince Georges County (Maryland) Schools, days after a classmate was shot
and killed in late December 1995, a group of students at Maryland's Oxon Hill High School
protested the school's lax security.

Some students at a few schools have objected to video surveillance as "Orwellian." According to
Capital Times, a Madison, Wisconsin, newspaper, students at Middleton High objected when their
campus paper reported the use of a covert surveillance camera in the boy’s locker room. The new
principal reportedly credited a prior administration with the installation and immediately had the
camera removed.

Students have also bristled at other measures. For example, according to a December 1995 story in
the Boston Globe, students at Somerville High School, just outside of Boston, resent having to wear
photo ID badges. But Robert Snow, district administrator for curriculum and instruction for
Somerville Public Schools, says that this sentiment is not widespread and that the school council has
voted to retain the badge policy. Tedesco reports similar hostility to ID badges among some students
at Prince Georges County schools.

EXxpense

Schools intent on installing CCTV equipment may have avoided legal challenges and student
opposition, but one battle they must all fight is the one for scarce fiscal resources. The purchase of
surveillance equipment further strains notoriously paltry school budgets. For example, Independence
High spent about $23,000 for twelve black and white cameras, two monitors, a VCR, and a
multiplexer. The school is paying for the system on a five year lease-purchase agreement.
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Of course, the more elaborate the system the higher the cost. Huntsville's microwave-based security
system cost $1.7 million to install and required licensing by the Federal Communications
Commission. To improve quality and escape transmission and regulatory hassles, the school district
has recently replaced its microwave system with an Integrated Services Digital Network (ISDN), a
system that has three channels that can be used to send video, data, and voice transmissions
simultaneously. Communications links for the security system, including hardware and software,
cost about $150,000.

A much cheaper solution is to use hand-held cameras, but they cost man-hours and may expose
operators to attack.

The use of color cameras in lieu of black and white also increases costs. But color cameras may be
worthwhile because of their effectiveness in identifying the color of clothing, skin tone, and any
objects a student may be carrying. Fred Zagurski, CPP, an Edmonds, Washington, security
consultant who helped the Renton school district design and install its surveillance system, advocates
using color cameras indoors and black and white cameras outside, since black and white cameras
operate in a wider range of lighting.

Systems have ongoing maintenance and personnel costs as well. Hardware alone is not enough, says
Norfolk's Hylton. Sufficient and appropriate personnel must be hired to work with it, a further
expense.

Safety is probably the primary motivating factor for funneling limited school dollars in this
direction, but school officials can also point to the savings from protecting property as proof that the
system ultimately pays for itself. As mentioned earlier, savings can be significant both in property
saved from theft and vandalism and in smaller insurance premiums.

As evidence mounts that CCTV helps reduce crime and save money, schools are becoming less
camera shy. "Video cameras are a part of life, in the bank, in the grocery stores, in the malls,

everywhere,” says James Osborne of Columbus's Independence High. "Why should it be any
different at a schoolhouse?"

Michael A. Gips is associate editor of Security Management.
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The Shostings

Mo drill could have fully prepared the districe for the events of
March 5, 2001. That daw. a student at Santana High Schaol
pulled aut a .22 ealiber gun, and began finng at shidents diring
the passing period. Two students were killed and 13 were
wounded before local law enforcement apprehended the gunman.

“Any school shootdng Is a total surprise o any community,” stabes
Ward. *These shootings historcally happen In suburban districts
like curs, not urkan disiricts. But you still don’t expect ie. We
were in rotal shock that any stodent would come onto a cam pus
with a weapon and take Uves. And we were doubly shocked
when it happensd again less than three weeks larer.”

Cmly 17 days later. on Barch 21, a student, wielding a shargun
and & pistal. opened fire on the students at Granite Hills High
School. This assailant was taken into aseody by police only 90
secands later. Although sight people were wounded, this tme,
there were no fatalites,

“When the mdio begins to crackle of another shooting that has
occurred. you' re almost In diskellsf,” exclalms [ames F. Davis,
Chief of Police. You say, *how does this happen twices In a wery
goad high schoal district with a lot of good people and concermed
parensT "

The District Responds
[n the days and weels immediately afrer the shootings.

Grassmant's teachers, staff, and students stnagaled to cope with
the resulting shie<k and grief. “We suspended cur normal jobs,
and moved into a sapport role,” recalls Warren Willlams, the dis-
trct’s Assistant Superintendent for Information and Technology
Services, “The press was everywhere, and teachers had a hard
time working on campus, ™

Ta prevent smuch traglc events from happening agaln—and
improve response ime if they did—the district s=arched long and
hard far salistions. A “Lessors Commission” of commuinity l=aders

was farmed. and it recommended improved survellance and
connecting students to parents. ~ Our police department. along
with the sheriff s department and another police department.
worked rogether on a Jodnt recommendation o the schaol districe

for security technology. Including wideo surveillance.” adds Denis.

Twa vears sarller. the district had upgraded to a Cisco [P-based
converged network. MNow Willams, Ward, and other district
persennel decided that an IP video surveillance system should be
Installed to run owver this neswork. “1F video gives the school and
disirict office direct. instantaneous access to what's golng on at a
campus, plus the ablity to review what has happened, ” says Ward.

One Important surveillance feature the distrct needed was for
autharzed pesonnel o he able to view the video remarehy with
wireless hiandheld desices. Packer Video's Skordtness selution was
chosen ta display the images and o contral the cameras. “Packet
Videa uses an MPEGA encoder and the Wideo Image requites a
much smaller bandwidth stream,” notes Willlams, ©As a result,
this image can be partsd over cur Clsco wirsless technclogy to a
FDA or cell phone, so our security personnel and police can wew
It.” The video resaluton quality & high, so it can be seen cleardy
on even the smallest of screens,

The videa images are abtained by Sony cameras, which can loaok
owver a large area in static mode, or pan, tle, and zoom ineo class-
rooars if needed. “We put thess cameras in strategic places so
that you get a full view of the campus.” explairs Williams. The
cameras all connect direcely o the comeerged network's Ciseo
line-powered swiiches,

Advantages of IP Video Survedllance

The IF video surveillance system will help police officers do their
Jabs even better In the event that another sscurity problem occurs,
“Mormally, when we go into these situatons, our SWAT teams
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Ultimately. the impertance of the security swstem to the district, Cisco Is parmering with the districe in student sducation.

cammunlty, and local Law enforcement helped ensure funding. “The Cisco Merworking Academy™ &5 natlonally renowned
Superintendent Ward states 1t best: “ Thers 15 no way (o put a far its abillty to traln students in real-world applicatdons and
price tag on student safety. There is no way to put a price g get themn jobs out af high schocl, and we wanted © bring
on peace of mind.” that capaciey to the district.” Finally, Cisco engineers showed
that they would be there from day one—and for the long run.
Teamirgg Uy with Cisco *Cisco brought the entlre organdzation to bear on amy Lmple-
Willlams and his staff have benefited from a good working rela- menkatcn problems, Thelr engineers ralned cur staff o
tiznship with Clsco, as well a5 a high level of predoct quality. assume the responsibilities for our network, which is tremen-
“We wanted Industry standard devices that would serve the disirice dowsly Important to us. Clsco hasn't disappeared to this day.
far aleng tme,” he explaires. “And Clsca technelegy dts=i 15 even though we're well beyond implementing thelr products.”

sound and demorstrated. ” Equally impartant is the fact that
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A high-capacity fibar backbons and Cisco Caral:-r.‘ 3550-24 PWE switches conzect the 16
m video camarzs te a sarver that stores video files for fature refmencs. The network and sernver
Reuting and Switohing tllow password-protacted access to rsal-ome and s2ored video streans Som a PC.

# Zioco Catalst 2600 Zedes Multizervice Using tha video surrgillancs systam, school ademnistrators and the campms security afficar
P caz view the aobre campus through multpls camara faeds thet appesr i adjacent windows
& Clsco Catalyst 3S50-24 PWR Swikch

Seourity and VPN

& Clsco PIX 500 Bevies Secunty
Applianoe

oe the PC monitor. The staff can closely mositor specific areas or activides by conmrelling

zoom and pannizg features of the cameras in real-time. “The clanty of the camares is

extremely ralizble and the qualicy of the picture is vary defined,” notes Fodnguez. Offcals

Iy throngh the schoel's Cisco Aironet®

have the epticz of accessing the widso systen: wirsd
Wiraleoo - - .

330 Saries accass paints.
& Cisco Alromet 350 Series WrElsss "

e Using Cisco Power over Etharnet (PoE), the scheal’s Cisco Catabyst 3550-24 PWE switch
provides electrical power dirsctly to sach camara over the natwork cabls. PoE soppost makes
it sary to place cemeras i bocations whare slectical powar may ot ba available. Cieco quality of servics (oS prionitizes, sagmants, and
secures the video traffic ever the sckool zetwork, whick in farz is protected from exterzal access by a Cisco POC® 500 Sasies Seoanity
Appliance. “Tf we wazted, we conld ewan sand video filss over our wids-arez network, whick is based om Cisco products as well, back to our

district offica,” says Rodrigser.

Tk district recedved asststancs for plazning 2zd implementation of the camaras a=d vidse systans fom Ciico Systms and Sem Network

Infrestructure Corporaticn. 2 Cisor Gold-Ceartiffied Chanzel Partzar,

“Wa know that If we can give students a safar environment, It will help those students learn and Incrases thelr
achlevamant.™
- Rick Makano, Director of Susiness Serdces, Garden Grove UnHied Schoal District

Business Results

“Since Santizgo bad a Cisco wiastactane that ¢

upport [P video, it was very easy to mplomant azd if can be mazaged easily by

ad=ministraiors and district offica IT siaff. That was part of the valoe of nsizg 2 Cisco szd-to-end selution.” zotes Rodrigeez.

For Saptage High Schoel, 2 reduction in cosdly securty incidents a=d enhanced safaty bave been the primary benefits of the video sarvedlance

system. Fodrignez zotes, “Cme of the kiggest valzs poizts bas bean that havizg capseras oo the campus creates a significant detsmremt fuctor.”

“Grafin on the srterior of the scheal buildngs ks almest geze down to zaro, saving us 2 cozsidarable 2mount of mezey bacanse we ware
repainting almost on a weakly bazis before the cameras wars installed,” says Wolf Suppaort iz the Cisco natarark fior IP video 2zd PoFE also

allowed tha district 1o avetd the expanss of izctalling dadicated netwark and powar cabling for the camarzs.

Ervaryoos associatsd with the school has an tmprowed fecling of safety. “The stedeets and teachars caz fasl comfortabls conzxing fo the school
cam work lats at might 2=d not be afrxid to ba hare.™ szys Vicky Millar, 2 Santiago tacker. Adds Wolf, “The cameras and stored vidso also

belped us to ideatify stodents who wers imvolved in wahicls break-ins and othar imcide=ts that otheraiss wonld beve gone mnsclved.”

Tis mlatonship batareen the school and the local police department kas also bean pesicve. Officers halped with plizming camarz placemens 2=d

cam receive video Sles from the sckool on a CO-EOM or vie s-mzazl.

“Parants feal betier about the commusity, abeut the school, 22d abous the district because they kzow thewr child is gomg to 2 safer school”
rumarks Nakano. *'Wa know that if we can give studsnts a safar eovirezment, 5t will belp thess students learn and =omeess their achievement.”

Cisco Systems, Inc.
&l comleEnts ars Copyright © 1952-200%5 Clsco Sysi=ms, Inc. All dghts resereed. Imporiant Hofices and Frivacy Slatement.
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School offcials balisra the armosphera at Seztiage High School has pleyed a part iz susteini=g the scheol s dramatically higher scores on
standardized tasts. Through manry afforts, test scoras for Santiage shedsnts have improved 2t a rats mars than deobls the avarage of all high
sckools in California. As 2 sflecton of these reszlts. the Gardsn Grevs USD won the 2004 Broad Prizs for Urbez Educaticz. The Bread Prize
showcasss urbaz schoel districts across the Unitad States that bave the grestest suocess m raisizg overall test scores wkils reducing achiewument

2ps 2cross sthoic Lines and moome lavals

Mext Steps
With the success of the pdot praject 22 Saztiago, Garden Grove UED plans fo izstall video survedllance systanss in addittonzal schoals, as wall
a5 salectad othar facilsties.

For More Information
To Bnd cut meors abewat Cisco solutions 22d servicss, go fo: bttpe/arnw cisce.com.

To fnd cut mears abewet Cisco Education Selations, go to: hep:/oorw.cisco.com'go/education.

To fnd cut mxors abewt Cisco Vieics and IP Com=mnications Solotvons, go te: hitp: o cisco.com'go redos.

To Bnd cut meors abewat Cisco Secunty Solations, ge to: Mg wonw cleco com 'go seoumfy.

This cwstomer siory b5 based on information provided Dy the Ganden Srove Unifled School Cistrict and =scribes how thak paricular crganization
Eezrefis from the deployment of Clsoo preducts. Many Taclors may have coniribubed fo the resulis and beredls described; Clsco dos=s nat
Fusrart=s comparable results slsswhers.

CIECO PROVIDES THIE PUBLECATION AE IE WITHOUT WARRANTY OF ANY KIND, EITHER EXFREEE OR IMPLIED, INCLUDING THE
MPLIED WARRANTIES OF MERCHANTABILITY OR FITHEEE FOR A PARTICULAR PURPO2E. Some Jurisdictions 4o not allow discialmer of
=¥press or Implisd warrantes, thanefore this disclalmer may not aply b you

Cisco Systems, Inc.
All comle=nts are Copypright & 1952-200% Cisco Sysi=ms, Inc. All dghts resemned. Impokant Hofices and Frivacy Slaberent.
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While thasa anzlog devices provide basic monitoring :=d recording capabilitiss, they do hawe several eperational drawbacks. VICE-basad
recording does not facilitrte simmltassons recording and playback of viden: seperate record and playback (review) compozssts ars requirad in
ordar to record tides during the frvestigation process. Maoraowar, the recording procass is prozs to hemen srmor replacizg blank mediz or
ansmring that recesding was activated, for exa=ople. From a reliabilicy 2=d system availability parspactive, any failere of the moording systam

cam go undetected for 2z sxezded parod

Storage and access are also tssues. Becamss wideos caz be required for firture investigatic, tapes exast be maznelly stored and izdexad nolass

zsed in 2 jokebox type VR device. These consums 2 significant amsount of sire 2=d power, and gensrass quits a bt of heat.

Ths viewing of live ar recerded wideo is lizadted ®o spaciSc oparatioz: and i=restigation cemtars. To raview recorded video from a remota

location raquirss the appropriate tapa to ba located and sen to the investigation ceztar

In virtually all cases, vidse mrveillasce sysssm oparatiozs ara basad o= propristary signaling a=d formet protocals; best-in-class componant

intaroparability is not an option for vides surveillazcs costomars witkont sxtezsive and cosdy customization.

Secono-Genarallon Video Survalllance
Second-generation systems are 2lso basad o= e=alog camera (inpat], fibar or coaxial conzectivity, nath video samtching provided by an analog

vides mamx switch Howevar, recording fusctons are enhenced

Second-generation systums primanly focus oo addressizg recordizg and storage problems. Prepoietery DV RS replacs analeg VCEs. DVEs
cozvact the znalog video feeds nto 2 digrial formet and seve the sesultizg digitzed wideo oo mmternal kard disk dzives or on locally dizect
artached siorags (for exemaple, digital tapes, disk dsives. or DWVDs). Thes, many meznal efforts associzied with VCBs are slimmeted or reduced

i Fequezcy. Addidomally, the DVER s izterzal database reduces video raimieval time dering mmvestigations.

While D'VEs offar longer aperation Lifs than VCRs. they caz poss recerding system availabidicy problans. In the avent of a DVE. frilure, the
DV has to ba replaced. gezerally rasultizg in a boss of video uzless an N=1 redundancy system was offared, such 25 the failover capabiliny
anabled in Cisco Systems” Soeam Mazagar Storags Admiziseation Failevar Softwem. Some DVES use pemsonal compater operating systems
wikich can be subjsct fo tamparizg azd vimes propagation; thus, DVEs should be izcluded iz 2 prophylactic meintenancs program with regular
virns protecton and secusiy mechamism confSiguration. Morsovar, simos mazy DVESs tie the software-based video siream storage managument

value into 2 hardware- (runder-) specific platform, 2 gezeric sarven'sterage device with a considerably lowar price may net be availzble.

Frequently, the D'VE. seftarars is accessad and ceatrolled by 2 vendor-specific user interface ofien munzing as a st of adminisrator 2nd epamator
applicatiozs oo 2 parsezal computer (PC). As such, sscond-genarztios DVEs Eequentdy require 2 PC viewizg cliont. The use of clisnt softwem
offers soms trade-offs; it can lingt access to recorded video ez 2 local basis, which may be desarable, but it also caz impose probleos in
RIACEROCY sitnzticzs where remots viewing, oves an IP network may be Belpfal.

Semns DVESs can ba accessed wi2 a nararork-conzectad PO to fusther reduce the tme 2ssociated with video archiving and mirisval. Oz-demand
accass 1o arckived wides accelerates evidezca review mnd improves evidencs coztrol It alio saves Sma and affors; ivsstigators do mot haw o
trewal to other facilities to parform investigatiozs. To preasarve remsote-location WAN bazdwidsh, the video cam be pulled ovar the natareck om an

om-demand basts.

Third-Genaratlon Video survelllancs

As with first- 2=d second-generation vides sereillancs daploymmants, third-generation deployments are primenly based on analeg camera
({mmput). fher or coaxial cozmectivity, and wides switcking &5 provided by an analog video mamix swisch. However, accassibility of live and
meoordsd video 5 snhanced.

Clsco Systems, Inc.
All comd=nts are Copyright & 1552-2006 Cisco Sysizms, Inc. All dghts resereed. Imporkant Hefices and Privacy Slaberent.
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As obsarved, second-generation DVEs sypically require vides to be viewsd by PC, which affects video surveillascs oparztor efficiancy. Some
vendars, imchdizg Cisco, offer IP-io-analog video gatewsey dacodars ([P getearay decodars) 25 part of 2 third-ganaratio= video sarvedlance
solutice that allows opsrators fo view recordad video from thedr azalog monitaring staticss. By nsing fremiliar vides surraillancs PTZ joystick
coztrols, oparators can select the video amocizted with 2 specific camars. rewind the vides, and review it over analog meedters. This snables
fastar responss and fmvestigatioz of svants, aliminarmg the nead for a PC and the assoctated dalay. Moreover, in mmlei-display szvironmests, the
opETItaT can continue to mesiter othar camara vides whils investigatmg 2 recorded event. Cisce decodars provide 2 higher degres of vendar
imtaroparakility; operaters can uss their prefarmed keyvboard and jovstick from ces vendor whils viewing video nsmg another vandor’s camsras.
Cizco IP gateweys provide any-to-2zy vezdor interapasability, :=d protect vestmeants = azalog video surveillascs camaras and monitoring

statioms.

Meamy third-gezeration systems Segueztly nzbundle the DVE, discrete encodars er kigh-density, rack-meountabls, chaszis-based encoders
provide the cozvemion from analeg te digial 2zd use the netwaork to 2 greater sxtezt. Thus reconding becomes a seuparats funcoon from video

digrtal encoding.

Encoders serve 25 analog-to-IF gateways aod as a connection pednt fo the zeiwork. The [P zetwark transports the video streams %o momitering
and recordizg locations. Excedams digitize azalog video; typically, they cozpress the digital video wsing vanons compression algoritkms,
inchiding the same ones usad for productice-goality metion pichure DVDs, and trazemit the comprassed digtal video over @ fame-based

(Etherzat) or packut-based ([F) zetwerk.

Some encodars, suck 25 Cisco [P Gateway Encodars, provide additional fextures that allow them to operate with 2 wide wanety of anzlog
cameras. This gives video surveillazce oparators mors coztrol over thedr azalog wendor camaerz selection process by offering a geater dagree of
zmlti-vendor keyboard/'camera mferoparabdlizy. This zepect becomes evez more important when PTZ camaras are used, mzzy of which bave

proprstary camara coztrol signalmg.

Encoders can also be diffscentizied by the latezcy indwced by the digitzaiton and cenzpressicz algoritem tplementation. The lowsst-labancy,
Eigh-videc-qmality szcodars genarally kave less than 200 o of latency. A lag of peors the= 200 ms czn be problematic for video sarvedlance
operators nsizg PTZ camaras — they commezly evarshoot the intsndsd iem fo momitar {zeom = too far or pass the given object). Cisco [P
Gatewry szcodams are herdware- and digital signal procassing (D 5P)-based platfomes with high-gnality, lew-latency compression algerthne

implameztations; latszcies are nagligible for most oparations envinomments.

Azothar benefit from uzbuedling the DVE :=d using eocodars ts that the recordizg (siream a=d storage management) function, sometimes
mfecrad bo a5 a patarork video recordss (MVEL can be fully izdepezdeat of storage. The NVE caz be lecated anywhers on the netanors, often in

the data canter with cther sezver systemos. Moreetwar, the NWE soffwame can rem on lower-cost, commzom off the shelf (COTE) sarvers.

In first- 2=d second-generation daployments, servatllancs camearas mmst be witkdn 1000 fest of the recordmg devics when connsct=g ovar
coaxial. ar reguire fher conmections for longar distances Now that ancoding eccurs i= 2 separate device, the WVE caz be locxted amywhers o=
the netwark — at an argazization’s beadqguertars, for axampls, or nsizg servars M tare dat2 cantars — o sEmplify management and incraase
availzbiliny. Physically sepesating the ancoding device from the sarvur hes another advantage as well: the sarver mo longer zeads 1o devots
computa cycles to menzging video cerds 2zd compeussion. Cisco corporate prysical secarity opsrations parscanel obssrmd that by meving to
third-genaration WVE tachnology, sach sarver caz manage 32 cameras compared to tha & 1o 16 thay proviensly mezeged. reducizg sarver

bardwars requiramants fom meers thas 300 1o 172, or by 40 parcent.

Memy orgemizatiozs have resored to maintai=ing a separats databass for eack remets DVE. Howevar, when using NWEs that ce= ba deploved
anywhare on the nemwork, 12 is possible to cenTalize the closed circut sedeviston CUTV datebass izt fiwer distinet geographic databass
snvironmants thar can ba replicated back to the erganization”s ceztral safety and secunity eparations cezter. This pastitomizg a=d seme-

centzalizaten of dambases Sorther simplifiss video sarveillance systam management and reducss sqmipmus=t costs.

Clsco Byshems, Inc.
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This pariitioning of system fuzctions also balps prove oparaticzal sfficiency. An erganization”s IT group can be tasked with the responsibility
of maintaizing the video survedllince servars and stesage, 25 well as protsching thezn along with other missioz-critical servars. This allows
seCUrity personnal to Socns oz secunity meues, 2ot maniunancs of storape devices As 2 result, if is pessibla fo redocs zot coly redundant capital

mfrasimacturs invesimest by wsing the netwezk for Fansport end access of the videe, but also optinxze opszaitonzl roles and responsthilities

It shiowld ke recogmired this model of separass bat comeplementary fanctional responsibilities is quite common M muost crganszations todaxy. For
axample. uman resourcas s rasponsdble for personnal dssues. vet nses the power and fexdbility of the IT-sopported nemwark to rm natwerked
baman resource applications. Tha mama is trus of other mission-critical and bmsiness-sensitwe applications. including fimasca, angi=saring
devalopmant. 2=d sales. The organtzation’s IT group szsures that sdge davices are proparly connacted to the natwesk and serrars ars propesly
meintaized (inchiding vires protaction), 2nd provides constast memitaring of these networked sssets. Moreover, IT works with these nsar groups

%0 GmSUTe APPropoiate securiry policies ame iz placs to provide appropriate sccess o restricted resourcas

WVE. deploymants offar several othar adveztages comparsd to second-genarstion deplevmaests using DVEs. Bacording azd storage component
availability is further ncreased — the failars of a s2orage device caz be almest izstandy remedied by bavmzg the NVE direct the video stream o
another network-connecesd servar of storage devics. The use of sapanior lemg Bfe (highes MTHF) storage devices also helps increase video

sarvedllance mystam avatlabdlity.

As mentioned, MVERs offer bath video stream management and vides stream storage manzgement. Storage manzgemeat caz be 2z important
factor for nsars with high 24-hoer “record svarytiing” storage requirements. WVEs that can pruze stored vidso bassd on motion or other crisssm
(La firstizm firet owt) can further minisvive ragular maimtenancs txsks and potentally redncs the 2mou=t of storage naeded to mest long-tem

TRGNEoN fROUITAmANTE.

Ozs caubionary note: mamy curmant video survedlance compozsezt and system wender “nerwerk-conzected” products tuznel their propristary
commmpicagons over Ethames to mainfaiz 2 sirong, sizgle vendor-lock oz castomer deployments. These components cannot hamess the
mtelliguncs or troe intsroparzbility of the standards-based IP networck =Eastructars.

Fourth-Generation Video Survalllance

Collapsizg videe switchizg fancticns czio an existizg Etharnet safiched emvironmest furthar reduces the complexity and lowers the cost of
deplovizg video survedllanca. It alse prowides videe sarvedllance rystem owners with the Sexibiliny to dexign soluticzs tailorsd to their oniqoe
mequiramant. Furtharmens, a5 part of an opsz network, cpsraiors can cTeate pelicies allowing the inharest walus of the video, as a seurce of

imformaticn, to be nsed by other safaty and secusity applications, & well as cther monmaditiczal busimess applications.

Cisco’s own expericscs in converging varicess applications 2=d tachnologios o= the IP network and in eperatizg 2 large global wideo
sarvedllance system over the network shows thar it is fesibla to adopt mch deployments. Foarth-generation vides servatllancs provides
additionz] benafits and adhra=tages ower pracedizg gemerxtions (Figure 4). It axpands and extands the capakility of video surveillasce gatewars
({anhanced encoders 2=d decaders) and the MVE, which allows the matrix saritch ta be raplaced by stendard and orpically bowear-cost Exharmar
switchizng plarfomes.

Clsco Systems, Inc.
Al comlenbs are Copyright & 1582-2006 Cisco Sysi=ms, Imc. All rights resemed. Impokant Holices and Frivacy Slaberent.
Page= 7 af 12

Page 31



Page 32



Video survedlancs system gateways convart er Tanslaie propristary vendor-specific video sigoals azd formats i a common format and then to
the same or otker vendor-specific formats. This level of interoparebility provides the ability to share ides izfomzation with other systens wia
the commen format. For exazple, this anables the integration of wides surmillance with access coztrol and intusion detecton withewt the zead
for a cemtralized servar, which would represent a single point of fxilars. The abality to inegrate, or unify, the susmillancs system with alarm
systums would increase the effectivensss of secunty oparations personnel and oot the expenss of mipeedizg to false alarms. This uzification
wonld also reducs the falss alarm rate, which excesds 20 parcezt iz mos? orgeniratioss. For izstancs, with video survetdlancs, 2 sscurity officer

could determine that the sourcs of a “door-forced alarm™ was 2 gust of wind, not 2o intudar.

A cozmon formzat for video and control signals that ts transnesited across the [P zetwork also provides the abiliy to 2dd new fanctiozs such as
video anabytics azywhkem in the nebwozk. Video analytics offar the ability to mutomatically monitor susveillzncs video for vielaticzs (that is,
package laft 2lons, presencs after bulddizg closume, going o the wrong direction). Therafors, it & 2 toel for prevention and sarly detecion. Mo
matter where tkis function is dessaed “bast” to mz — at the sdgs of the network, embedded in the camarz, m the sncodar, or centrelized =
monioring centsr — a common fornmat enables the same video azalytics program to be used or vazied based on specific circamste=zcas. Mosz
video anabytics vezdors suggest the opomal frame mate for curmant programs is no mors then 15 frames per second. This franss rate is axcassive:
#  Thaze is very litde diffszencs in ths movement of 2z object betaen Sramas ssnt aod analyzed svary 1175 of second verwas 1030 of 2 second.
& Given camant servar CPU performancs, it wreald be mors desirable to apalyze mom video streazos than to wasts CPU cyclas oz inages with
vy lintle diffemnce betwssn tham,
Whae the MVE alio sapports 2 Web-browsar-based grapkical usar intecface 2nd &5 soozetimes complumentad with wideo transcodimg
capebilibies, video survsillance menstenizg 2nd reviewing can be become highly mobide actvitses that provide Srst respondars and e

cantralized safety a=d secunty commend =Fasouctae with an uzpezallaled levsl of information and collaborative capalilities.

Bandwidth Challenges — Sorting Fact and Fiction
Tes video warvetlancs measket kas besz flooded with misconcepitons regesding bandwidt: reguirsmezts of video surveillancs muzming over a
digeal IP metwork infrastuchuze. Sevarzl aspects skould be considazed:

» Compressioz azd DEP techzology impeovemants

& Typical LAN link bandwidth is 100 Bdbps to 1000 Chps

» Numbar of vidse sireanss coming over 2 single lizk

» TWheare au thess video seams beimg 2pEregaed — is this aggmgation point a cheks point based oo device parformence?
s I the vidso rennizg ovwar 2 dedicased or sharsd li=k?

»  Wkat is the wide-arez zetwork avadlable bandwidih?

» TWEat kind of streazning is beizg used: multicest or wmcast?

Vidao Comprasslon and DSF Evolution

T rapid advezcemant of compression 2lgesithms has besz very kelpful in mitigatng wideo bandwidth depzend on the network. While just 2
fow years ago MPEG-2 couated 2 4 to 5 Mbps video steam from a 30 femes per secezd D1 T20x480 resolutica (WTSC) video camera, the cost-
wffaciive and more receztly inzoduced MPE G4 algorithms cut the wideo steam dows to approximataly 3.5 Mbps. Tkis fmprovemant in
ComMpresEics ratos comzes with zo discarnable change Som MPEG-2 comprassion. Cribaer compeession tachnclogias promiss o farther redwace
bazdwidth requirements amth the same or greater video Bdelity of today™s technologres. Momowar, thanks to ewar cEeaper azd more powartal
sszmcondwaciors, the mecessary DEPy are very affocdabls. H.264 comapressioz offars to farther redzce video bandwidsh requirements.

Cisco Bystems, Inc.
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zetwork is inefficient. And today, many IP camemas o encoders have a limzited amesnt of powss and cannet support mors than one er meo high-

quality video strsams.

This problem was sahred many vears g0 iz netwarking whea the sama i=formetion was to ba sant or offared to mmiskpls msers or devices using
“meelticast” tachnology. Multicast provides a sizgle copy thet can be offarsd by wey of subscriptios to a5 ma=y nsars 25 desimed. The benafit for
video survatlance is that & camar: of szcoder omast coly prodocs a single mralticast steeam, regardless of the numbar of devices for all usars whe
wish to view the video. The netaerk infasmactars, preferably at the pednt closest to each subscriber, bandles the replication of the video to
zmaltipls devicas, thereby minimizizg bandwidth over skared Enks. Transcoding of fzme rates can be provided ot e [P cameca, encodar or

oncs again at the pomt closest to the sebscnber, maxinizing the value of 2 single multicast soeam

In sommnazy, sevaral pracrical sobations caz address ey lagrtineans wideo surmillancs bandwid: ckallenges, whick wenld only be a concar=
across rmets WAN links

Business Case for Deploying Network-Centric Video Surveillance

TWhila ne oo video surveillazcs deployments ame idensical, the Cisco safety and security groap kas mrigrated to 2 large-scale, network-rantmic
third- and foerth-gemeration video survuillascs deployment It has 2 mix of azalog and 1P canseras; most are analog. The cameras are located in
mars than 300 facilities arousd the world. The safety 2zd security growp has reported tmpressive menles: mmch of their offorts procsdad genaral
availakbiliny of third- or foarth-generation video servetdlancs cozpomants. As compared to Cisoo Sret- and sscond-genaratioz vides sarvedllance

deploymanss, third- and fourts-ganaraticz benedfits incloda:

Results
Migzatizg to [P nerarori-based videos servetllancs Bes yielded the fellewing benedis for Ciscec

» Cut shorage requirements by 60 parcszt, repressating USEI00,000 iz savings. The new systam: reduces storags volums requiramants becauss
it hes the mtslligezce to store video only if meticz is datactud.

# FRadnced number of sarvars by 40 parcant. raprasantng £200,000 in sevings. Sarvers can sopport nearly dounbls the number of camarss thay
did praviously bacauss they no longer nesd 1o devots computs cyclas to vides ancoding.

#  Izoproved video qualizy. At four fremes per secezd, the abdlity to moognize f2ces is vastly mprosed oves the preavious system’s mwo Sanes
per secozd.

# Caimed abdlity to anify the CCTV system witk other sacarity systams, such as alarm detection 2=d access conmral systems.

» FBoduced falie alarpes in areas covered by wideo surveillancs cameras by a2z axticipated ?0 parcant by giving sscunty personnsl the zhility to
view the asseciated video o real time.

# Mitigated risk by expaditing maintanancs and repair. Whan a propristasy box broka, a third-party tecknician was requized. Ma=y of thase
teckmicians ware unfamiliar with Cisco @ie requirements and working with in-heouss video system tachnicizns. As 2 resale, ramadiasicn that
used to ke Sve days or lemger B2 besz reduced to 2 two-howr response 2zd 24-hour twrmarouzd for repain.

» Lass izoe raquirsd 1o mmvestigacs security incidsnts. Secunty opercticzs cezier and other autborized safety and security personnsl can view
storad or real-tims CCTW video frons 2=y cameara arou=d ths wodld, respording mors quickly and appropriately fo izcedests. Investigation =
Farther accalarated becauss inwestgetors caz retens mors video at oz tins. Second-genecation DVES limited the amewnt of video Cisco
comld pull on denzend to one hous™s west. Mow, Cisce can sesily pall 24 bears™ worth of video at a time. To speed mvesiigations sall
Farthar. the WVER softwars allows Cisco sscurity operations to kighlight only the cha=ges to a particzlar arse of the video foctzgs, snch 2z
2 desktop.

Cisco Systems, Inc.
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# Boduced maintezazca costs by 20 percent. Cizco IT has scozomigs of scale and spezds less tize mondtonzg and mai=taining sarvess than
these of Cieco's physical securtty team

» Imcreased secunty. The standards-based system i meore secare. Netweork protection and wiras deSnitions are woplemanted 25 soon 25 thay
become avadabls.

# FBatum on izvestment The systan: hes paid for riself mos than ones by exabling the safsry azd secerity deparheens to appraband squipment
thizvas and then recoves the stolsz proparty.

Lessons Learned

Tha chief lessons lsarned from the trazsition fo digital CCTV pertein to making the best use of Cisco IT resources. Iz arder for physical secarity
to becoma » missicz-critical application that oparates on the I nararork, botk physical secusity end IT groups meast wozk together for maxinzzm
bezafit. Whe= Cisco’s physicel security managed the servars, a hardwars or seftarare problam was a sarioss issoe for the department Keow
phrysical sacurity operations personnal ganarats a caceweork order a=d IT nsas its technical rescercas and axpartiss 1o resolve the isses. oo
physical sacurity had to shift its culmre 2zd allewr IT do the work and nem throngh its owe processss. For 2 maly seccessful pertmerskdp, IT has to

fully uzdemsta=d and agres with the project goals

Fizally, a successfal CCTV over IP depleymant fnvehres plansing. Agzee on peysical secarity aperational respeasibdites and IT
rasponsibilitias. For global deploymants, it is balpfal to work with somsozs with the ethesty to approve the project werldudds, thas aveiding
the nesd o zegotizte with various ragionz] entities — but recognizs that they mest alse be supportive.

All partias at Cisco agee that the culizme change reguirsd to partmer with IT yielded posttive resulis. The increassd relizbility, increzsed
accuracy, aod allowing securify staZf to Socns oz theiz key respozsibdity — the safuty of people 2zd the security of the orgenizaticz"s essets,
msultizg fom the deployment of 2 forsth-pezemation vidao surveillazce solution complutaly effiet the costs of the deploymzent.

Moving Forward

Nararork-centric viden surveillazcs will continue o svolve. Pure IP-based products ars alwady availzble. These prodacts may be aizactive for
maw comstruction, “greendfield” deployments. Howsver, mazy video sarvedllance deplovmeats ars 2lrsady = placs and can bs anbhanced with
imnovations szabled by epen standards-based products, seck 25 thoss offered by Cisco. Rather then lecking 2t 2 macsive “forklift wpgrada™ to
the vides sarvedllance system, many organizations will kave hybrid deployments for mazy years to coma, which will kese a mix of analog and
IP-based video mrveillance produects. Cisco any-te-any-for-any video surraillancs and neweork isfrastmctume prodwcts provide 2 kigh dagee of

vendor intssroparability to realize bast-in-cless daployments. As 2 resuelt. greater acosssibdiny to video &= provided from almost amywhars.

Physical secanty as a nebwork applicatioz is smission-critical, and must be accessible only by suthorized parties. It is important that physical
BeCLIi%Y resources are properly segmented and secumed. Cisce's wide rangs of zetwork platforms (rowiers, switckes, frawalls, inazsicz

pravention) caz provids the appropriate lewel of security.

Cisce delivers 2 networked and uziSed nideo surveillazce soluton. Grvez the role of the [P netwrodk in most orgazizations today, and its
prassnce in video susreillancs vendors” product sead=aaps, Cisco experiss and sxperikoce in zetwork comvergsnce provides = obwious
madistion poant for lkgacy azd new videe survedllance devices and applications. It & irzportant to work with vendess that traly undamta=zd what
it mzsans fo provide world-class, zetwork-centric solutions. Througk innevetioz 2=2d intermal B&D process, shared across 2l of ts tachnology
gromps, Cisco will coztizne to svelvs a stazdards-based intslligant 2=d resilis=t nebwosk that costomers can raly on for thair peost mission- and
basimess-critical oparatiens. This level of mtellige=ca allows costomers to rapidly deploy new devices 2zd roll out new business processas and

applications thar ama supported by policiss goverming sod-aser acoess, device coznection. and stezm management.

For mors informatios o Cisce video survedlancs products, visit: Etips wrarw. ciece.com 'an U5 (preducts b vpedeve index. btml or

Ettp: M omarar. cisco.com/gevide csarved lance.
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Typical Converged (IP Based) Safety Security System

Camera Server with
Resident Camera & Access Control
Management Software

« Diagram above depicts a Converged IP Based Safety Security System with wireless,
legacy, IP based cameras and access control (not shown) attached.

« Camera Imagery (data) is captured and forwarded across the switched Ethernet
network infrastructure to the Camera Server for immediate retrieval and then
permanently stored in the Storage Area Network (SAN) for permanent archiving.

« System uses existing network infrastructure. All devices are treated as network
attached nodes or appliances.

« Camera Server and SAN are located in Districts Data Center.
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DIVR Surveillance Solution
Over an Existing LAN/WAN

Wide Area

Network

Wireless
Access Point

Laptop

IP Camera
Tablet PC

Wireless 802.11a/b/g
DIVR Clients

Blackbird MCS

4-Port ECS
(Edge Camera Server)

(Main Camera Server)

Data Legend:

Category-5
RG - 59U
Wireless
Fiber
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CULTURAL AUDIT SUMMARY
Dr. Anthony Muhammad

Loma Verde Elementary School

1.1 Culture is safe and orderly

Goal Areas

Action Plans

1. Include all students and parents within the
school culture

1.1 Expand on Monday parent chat group.

1.2 Create PTA agenda that includes regular, formal
talk time between staff and parents to share
ideas, discuss perceptions, and areas of concern.

1.3 Include parents on Bullying Committee,
Technology Committee and Emergency
Preparedness Committee.

2. Resolve disproportionate suspension for
subgroups

2.1 Refer more students to Doc of the Day.

2.2 Expand on classroom instructional assistant
program and provide more training for yard
supervisors for monitoring and praising positive
behaviors. Tone of voice training with yard
supervisors.

3. Demonstrate respect for cultural diversity

3.1 Include signage in both English and Spanish

3.2 Provide an inclusive environment by
incorporating parents in all programs

3.3 Identify role models and support them by
involving them in Watch DOGS, Parent Chat
Group and classroom activities.

3.4 Involve representatives from all subgroups in
ELAC, PTA and Site Leadership Team

4. Address subcultures that discourage
academic achievement

4.1 Provide role models of success that reflect
the culture of the community by including
speakers at PTA and ELAC meetings.

4.2 Provide diverse public displays of
success in Bear Tales, e-news and student
newspaper.




. Provide instructional support for
disconnected students *

5.1

5.2

53

Establish class goals and individual student
goals for personal and academic successes

Implement Progress Monitoring Team

Grade level teams will focus on analyzing
assessments and revising curriculum as needed

Create substantive college prep evidence

6.1

6.2

6.3

6.4

Classroom teachers will provide an environment
that emphasizes goals and importance of
attending college.

Fall family barbeque will include college kick —
off event.

Provide ELAC family with speakers explaining
their college experience.

Expand classroom college adoption program.

. Establish school norms for all students to

adhere to while at school. (code
switching)

7.1

7.2

7.3

Teach norms through Tribes and through
GLAD strategies

Provide consistent enforcement of established
norms by training Yard Supervisors in Tribes.

Develop student led School Culture Committee
to develop student leadership and promote the
word of the month.

. Establish and monitor respectful language,
and defiant behavior *

8.1

8.2

8.3

Set consistent standards and respond as a
school staff to non respectful dialogue and
behavior

Continue to implement Tribes program

Collaborate with Partners and Doc of the Day
program to provide counseling for students and
life skills groups




1.2 Belief that all children can learn

Goal Areas

Action Plans

Ensure universal commitment to
college readiness

1.1

1.2

Sign a Commitment to Excellence Pledge for
for all staff

Share the concept of Commitment to
Excellence at Back-to-School Night and
parent events

Ensure inclusion of all parents and
students

2.1

2.2

100% parent and student participation in
signing student contract

Provide 3 meetings for parents to sign contracts

Address achievement / GPA and
correlation of GPA/CST for subgroups

3.1

3.2

Set individual student goals and class goals

Implement formal progress monitoring

Ensure school environment reflects
academic achievement

4.1

4.2

Continue to have monthly assemblies honoring
Student of the Month and Citizen of the Month

Grade levels will honor students for mastering
math facts, AR goals, Study Island Blue
Ribbons and any other grade level academic
goals.

Provide effective intervention
strategies™

5.1

5.2

Develop data driven pyramid of
interventions

Monitor effectiveness of intervention
programs and adjust as needed

. Ensure all school showcases are
updated regularly

6.1

6.2

All showcases will continue to reflect diversity
and high student expectations

Involve students in promoting student
achievement in student newspaper.

Ensure demonstrable evidence that
there is belief in every student

7.1

7.2

Monitor student achievement and

ensure supports are in place to succeed,
including both class and student goals. Expand
one on one tutoring program.

Tribes activities at the classroom and school
level Include students of diversity in all
programs including Masters Program,
Journalism, Mathletes and Student Council




8.

Address academics for poor performing
students*

8.1

8.2

8.3

Define and implement individual
student goals

Document and celebrate benchmarks
and goals achieved both in classrooms
and through school wide assemblies

Implement Progress Monitoring Team
including a grade level representative
at each grade level.

Ensure that parents are informed of all
available interventions

9.1

9.2

Provide information at PTA and ELAC
meetings about interventions in place

Advise through Bear Tales and e-news
of interventions available for all
students

10. Celebrate publicly student academic 10.1 Acknowledge students publicly at
growth equally with traditional methods assemblies and in classroom
celebrations that demonstrate growth
with MAPS, Ten Marks, DIBEL
scores and Study Island.
11. Ensure staff is focused on academic 11.1 Progress Monitoring Team will

support vs. academic responsibility
without support systems in place

provide grade level representatives
with detailed information on support
systems

1.3 High expectations for academics and behavior

Goal Areas

Action Plans

. Ensure high expectations for all

students *

1.1 Establish School wide Commitment to

Excellence

1.2 Establish school wide grade level

and individual goals for identified
students

1.3 Progress Monitoring team will review

subgroups to ensure equitable high
expectations




2. Provide rich and varied instructional
strategies *

2.1 Observe and document teachers using
instructional strategies and provide
support as needed

2.2 Provide staff with GLAD follow up
training to ensure teachers have
support and on- going coaching with
strategies.

2.3 Provide grade levels with PLC time to
review evidence of effectiveness of
instructional strategies

3. Establish a sense of urgency for
effective program design for all
subgroups *

3.1 Analyze data and establish intervention
and differentiation programs based
on need.

3.2 Re-evaluate flex groups frequently
based on evidence of achievement

3.3 Provide awards for achievement of
goals for all programs, such as
mastering math facts, AR goals and
Study Island Blue Ribbons

3.4 Monitor progress and intervention
practices to ensure program
effectiveness

4. Provide culturally responsive teaching
methods

4.1 Implement and commit to culturally
responsive teaching methods and staff
development. Provide students time to
incorporate their cultural beliefs into
their writing and personal projects.
Have all teachers attend GLAD
training.

4.2 Monitor through frequent classroom
observations and allow time for
reflective discussions with teachers.

4.3 Incorporate cultural competency tools
into staff meetings and student
assemblies

5. Ensure the elimination of a passive
aggressive subculture

5.1 Identify students in need of support
and provide effective intervention and
personalization




5.2

Require student accountability system

Align systems that demonstrate
increased academic achievement with
student support systems

6.1

Review each student’s progress toward
intended goals and provide one on one
tutoring or access to intervention
programs if needed.

Address no growth for subgroups over
a three-year period, by ensuring
effective intervention and support

7.1

7.2

Monitor student intervention and
adjust to ensure achievements and
goals meet

Develop individual student goals to
increase academic achievement,
monitor, and revise as needed

1.4 Collaboration and Shared Decision Making

Goal Areas

Action Plans

Ensure needed decisions are handled
with open communication and
transparency for all groups affected by
the change *

1.1

1.2

1.3

Discuss needed decisions based on
change with all constituents, address
concerns, and develop clear facts and
outcomes of proposed programs.

Provide and communicate on-going
honest feedback with all staff
Provide anonymous
question/suggestion jar in staff room

Ensure collaboration within grade level
teams and school wide between and
among colleagues and administration
(classified and certificated)*

2.1

2.2
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Set agendas and provide feedback
sheets to ensure collaboration

Revisit items on staff meeting agenda
to another staff meeting if full
understanding and collaboration is not
reached by all

Administrators engage in constructive
conversation with staff regarding
practices, student progress, and
collaboration among team to build
trust
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Encourage, support and include all staff
participation at staff meetings.

1.5 Parent Communication

Goal Areas

Action Plans

Provide bilingual communication as
required by state and federal law

1.1

1.2

Translate pertinent parent publications
through site translation services

Provide professional oral translations
at parent meetings and events through
the Community Liaison.

Promote inclusion of parents of all
subgroups*

2.1

2.2

Encourage all parents to participate in
PTA, College Kick-off, Kermes, ELAC
end of year celebrations and field trips.

Increase volunteerism at Loma Verde
by encouraging all families to be
involved with Watch DOGS.

Involve parents as partners in problem-
solving academic and behavior issues
and growth in academic achievement*

3.1

3.2

Develop school documents on who and
how to contact school personnel for
information or to express concerns

Ensure student handbook has parent
procedures well defined and translated
as required

Provide parent training to address
academic and social, emotional
achievement *

4.1

Provide parent training through ELAC

and PTA. Broaden agendas to include

topics related to academic achievement
and social/emotional needs.

Provide a welcoming and inclusive
environment in the décor of the school
to demonstrate parent inclusion

5.1

Information will be readily available in
the office on upcoming events and
posted in displays

Develop systems of communication for
parents of all subgroups

6.1

Provide frequent updates through
e-news and Bear Tales




1.6 Staff care about students and inspire learning

Goal Areas

Action Plans

Promote school wide themes evident in
every classroom (focus on learning for
all in a respectful environment)

1.1

1.2

Display common values through Tribes
posters and displays, word of the
month, college décor.

Ensure participation by all staff

Display symbols of respect for diversity
and promote staff understanding and
acceptance *

2.1

2.2

Display flags of other counties in the
multi -purpose room

Ensure all staff use Tribes activities and
emphasize word of the month

Ensure all subgroups are making annual
progress

3.1

3.2

Ensure a variety of instructional
strategies, interventions, monitor goals
and achievement of goals

Ensure all staff are using agreed upon
programs and monitoring systems
including Open Court, AR, MAPS and
DIBELS (grade level appropriate)

Ensure analysis of effectiveness of
intervention programs and adjustments
as needed

4.1

4.2
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Monitor all interventions by using pre
and post assessments and make
modifications if student achievement is
not increasing.

Implement parent/teacher conference

Expand use of one on one tutoring,
homework club and open lab more for
students to use Tenmarks, Study Island
and other programs

Provide staff development to work
effectively with students in need of
support™

5.1

Provide GLAD training to all 21
classroom teachers

Ensure resources and policies support
student access and achievement

6.1

6.2

Progress Monitoring Team will review
MAP data and benchmark assessments
to make certain that all students not
achieving standards are provided
resources such as morning
interventions, one on one tutoring, and
Honors Academy.

Ensure that the Doc of the Day program
provides support for teachers and
students




1.7 Student achievement is valued and celebrated

Goal Areas

Action Plans

1. Provide evidence that outward message
is reflected in student academic growth

1.1 Focus PLC time on reviewing evidence
of academic growth and revising
curriculum accordingly

1.2 Focus interventions and differentiation

programs on academic achievement.

1.3 Celebrate short-term goals with

students and teachers

1.4 Celebrate long-term academic growth

achieved with students at

“Improvement Award Assembly”

2. Display student work and provide
welcoming student environment *

2.1 Alternate student display by grade level
by highlighting students work through
“museums” and bulletin boards.

2.2 Encourage classes to visit other classes
to view interactive performances,

museums, etc.

3. Promote academic celebrations

3.1 Continue to implement student, staff,
and parent celebrations for academic
achievement and growth through
College Kick off night, assemblies and
classroom events

Recognize students for MAP, STAR,

AR growth

3.2

1.8 Commitment to Equity

Goal Areas

Action Plans

1. Provide inclusion for struggling students
and commitment by all staff to provide
academic support systems

1.1 Involve parent and staff partnerships to
provide support systems for struggling
students to achieve academically including
involvement in homework club, one on
one tutoring and Study Island Computer
Nights.




Acknowledge and act in a sense of urgency
to address the academic achievement of all
subgroups

2.1

2.2

2.3

Develop a formal progress monitoring
process and analyze progress and
intervention needed.

Set goals for students and when met,
add new goals, to ensure academic

achievement

Celebrate achievement publicly

Develop procedures to connect parents of
diverse language and cultures (DELAC,
Diversity Advisory)

3.1

Increase ELAC parent education

Ensure diversity and English language
resources, and that resources are easily
accessible at each school and districtwide

4.1

4.2
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Document and inventory instructional
materials and their uses

Provide diversity staff development

Implement diversity staff development

Ensure the master schedule reflects a
world-view and inclusion

5.1

5.2

53

54

Identify and use examples of culturally
responsive master schedules to inform
changes to current master schedule
Review and document the inclusionary
opportunities in the master schedule

Adopt courses and content to include
culture and language diversity

Develop ongoing formalized,
documented systems to monitor
progress toward ELD standards

10




CULTURE AUDIT SUMMARY

Lu Sutton Elementary School

Single Plan for Student Achievement

2010-2011

1.1 Culture is safe and orderly

Goal Areas

Action Plans

1. Include all students and parents within the
school culture

1.1 Provide regular opportunities right after
monthly community time for “chats”
between principal and parents to share
ideas and concerns.

Share student achievements with the entire
community through artficles in the weekly
Cheetah Chatter newsletter.

2. Resolve disproportionate suspension for
subgroup

2.1 Develop alternatives to suspension using
progress discipline as specified within the
behavioral pyramid of interventions.

2.2 Analyze monthly all referrals to determine if

there is a disproportionate number of sub
group referrals.

3. Demonstrate respect for cultural diversity.

3.1 Provide an inclusive school-wide
environment through a variety of events
such as International Day and student
concerts that include music from various
cultures.

3.2 Encourage participation in leadership
opportunities by students in subgroups
through teacher and administrator referral
and 1:1 conversations with students and
parents about participating in leadership
activities such as conflict managers, special
buddies program, Lu Sutton based scouting
program.

3.3 Review classroom materials and library
collection to be sure that there are materials




and books that represent the various cultures
that comprise the school.

4. Address subcultures that discourage
academic achievement.

4.1 Provide role models of success by inviting
adult students who have successfully
navigated high school and college to share
with current students.

4.2 Provide culturally diverse adult mentors to
students who have disengaged themselves
from learning and/or have challenging
social behavior.

5. Provide instructional support for
disconnected students

5.1 Based on MAP results; provide students
with appropriate curriculum and
instructional materials to reach their goals.

5.2 Based on MAP results, and other
classroom formative data, provide
targeted interventions such as 1:1 before
school tutoring, small group tutoring during
the school day, more reading time at
home, earning more AR points.

6. Create substantive college prep evidence

6.1 Implement the No Excuses College Prep
program.

6.2 Conduct two “College Night” presentations
that are presented in both English and
Spanish. The presentations will provide
parents and students with information
regarding college readiness.

7. Establish school norms for all students to
adhere to while at school.

7.1 Implement a school-wide set of student
behaviors known as the Lu Sutton Code of
Conduct.

7.2 Monitor, on a monthly basis, student
behavior by reviewing student
achievement data and behavior data.

7.3 Provide monthly recognition to students
who follow the code of conduct.

8. Establish and monitor respectful language

8.1 Enforce the school-wide code of conduct.




and defiant behavior

8.2 Continue to train all students in conflict
resolution skills.

8.3 Continue the use of student conflict

managers during recess.

8.4 Encourage all teachers to have classroom
doors open between classes and to
informally monitor students during passing

periods.

8.5 Continue to conduct student surveys on
bullying and safety and use referral data to

inform necessary changes.

1.2 Belief That All Children Can Learn

Goal Area

Action Plans

1. Ensure universal commitment to college
readiness

1.1 Continue implementation of the No Excuses
College Prep program.

1.2 Conduct two “College Night” presentations
that are presented in both English and
Spanish. The presentations will provide
parents and students with information
regarding college readiness.

1.3 Highlight staff academic successes by
having a map that indicates what
colleges/universities staff graduated from.

2. Ensure inclusion of all parents and students.

2.1 Provide translation at all conferences, ELAC
meetings, parent education nights, or other
community meetings.

2.2 Provide all flyers, bulletins, newsletters, and
other communications in both English and
Spanish. And all above correspondence is

sent home in the appropriate language.

3. Address achievement/GPA and correlation
of GPA/CST for subgroups.

3.1 Provide additional support to staff on how
to use MAP data fo inform instruction and
set student goals.




3.2 Use MAP results to establish academic goals.
The goals are reviewed with the student’s
parents.

3.3 Review weekly student progress toward
reaching their academic goals.

3.4 Parents receive weekly progress reports.

4.

Ensure school environment reflects
academic achievement.

4.1 Publish in the Cheetah Chatter the names
of all students who have reached their MAP
goals or who have made the honor roll.

4.2 Recognize the above students with
certificates during community time.

4.3 Post on the main bulletin board the pictures
of each student receiving an award.

5.

Provide effective intervention strategies.

5.1 Develop a data driven pyramid of
interventions.

5.2 Using MAP results provide targeted
intervention such as 1:1 before school
tutoring, small group tutoring during the
school day, more reading time at home,
earning more AR points.

5.3 Teachers review weekly the effect of
intervention by analyzing formative data on
each of their students who are receiving
intervention.

Ensure all school showcases are updated
regularly

6.1 Assign one staff member to update the main
bulletin board with subject matter
information.

6.2 Display academic successes data and
student work on the main bulletin board.

Ensure demonstrable evidence that there is
belief in every student

7.1 Monitor, on a weekly basis, student
achievement and modify instruction to
ensure student success (principal and
teachers).




7.2 Develop a system that helps connect
students to adults (mentor) with special focus
on disengaged/at-risk students.

7.3 Develop a *No Excuses” policy regarding
missing assignments by requiring
completion even if late. Provide school-
wide recognition for students who
complete their homework.

7.4 Spend 15 minutes at each monthly staff
meeting reflecting on the following
statement. | believe that every student at
Lu Sutton is capable of achieving a high
level of academic performance.”

8. Address academics for poor performing
students.

8.1 Develop a data driven pyramid of
interventions.

8.2 Using MAP results provide targeted
intervention.

8.3 Monitor on a weekly basis effect of
intervention by reviewing formative data on
each students that is receiving intervention
(principal, teacher).

9. Update student handbook to include
available support systems

9.1 Revise student handbook to include a
description of all support systems available at
school (principal).

10. Celebrate publicly student academic
growth equally with traditional methods.

10.1 Display school-wide academic growth on
the main bulletin board.

10.2 At the end of each trimester have an
evening awards night to individually
recognize all of the achievements for that
trimester.

10.3 Recognize in the Cheetah Chatter all
contest winners (i.e. spelling bee, speech
contest, art contest, etc.)

11. Ensure staff is focused on academic
support vs. academic responsibility without

11.1Provide teachers a breakdown of MAP
results so they can design and deliver
instruction which results in academic




support systems in place.

achievement of all students (principal,
literacy coach).

11.2 Develop a pyramid of intervention for the

social/emotional behavior.

11.3 Provide counseling and support to

targeted students and families.

1.3 High expectations for academics and behavior

1. Ensure high expectations for all students

1.1

1.2

Establish individual academic goals for all
students.

Continue use of student planners and goal-
setting.

2. Provide rich and varied instructional
strategies.

2.1

2.2

Identify and monitor effective instructional
strategies that involve all modalities and
intelligences.

Provide staff development to enhance
instructional strategies that increase student
engagement.

3. Establish a sense of urgency for effective
program design for all subgroups.

3.1

3.2

3.3

Monitor assessments, analyze data, and
establish programs based on needs
identified in data.

Monitor progress and intervention programs
for effectiveness by using pre- and post-
assessments.

Provide teachers with monthly formative
assessment data as to the current level of
academic performance of the various sub
groups.

4. Provide culturally responsive teaching
methods.

4.1

Employ effective teaching strategies that
address learning needs of sub-groups
(SDAIE, CLAD, AVID, GLAD).

5. Ensure the elimination of a passive
aggressive subculture.

5.1

Address bullying behaviors in a timely
manner using consistent discipline.




5.2 Provide positive reinforcements with use of
positive referrals and cheetah pats.

5.3 ldentify students in need of support and
identify staff that can make connections
with these students and see that needed
supports are in place.

Align systems that demonstrate increased
academic achievement with student
support systems.

6.1 Monitor student goal-setting for progress
and provide adjusted intervention to
support areas of continued need.

6.2 Monitor on a monthly basis the use of
Pyramid of Intervention to assure that the
best targeted support is being provided to
each student.

Address no growth for subgroups over a
three-year period by ensuring effective
intervention and support.

7.1 Develop data driven pyramid of
interventions.

7.2 Based on MAP results provide targeted
intervention by having individual teachers
review formative data on each of their
students who are receiving intervention.

7.3 Monitor the effect of intervention on a
weekly basis by having individual teachers
review formative data on each of their
students who are receiving intervention.

1.4 Collaboration and Shared Decision-Making

Goal Areas

Action Plans

Ensure needed change is handled with
open communication and transparency for
all groups.

1.1 Provide a standing agenda item for each
staff meeting where questions about
change issues can be discussed.

1.2 Use a variety of ways to communicate with
parent community: weekly Cheetah
Chatter, weekly staff bulletins, monthly
parent chats affer community time.
Standing item on SLT agenda and ELAC
agenda for sharing of information and




discussion of change efforts.

Ensure collaboration within and across
grade levels /department and school-wide
between and among colleagues and
principal

2.1

2.2

2.3

Set agendas and provide feedback sheets
for all meetings.

Principal attends at least one grade level
meeting a week.

Principal meets with grade level reps at
least twice a month.

1.5 Parent Communication

1.

Provide bilingual communication as
required by state and federal law

Provide franslation at all conferences, ELAC
meetings, parent education nights, or other
community meetings.

Provide all flyers, bulletins, newsletters, and
other communications in both English and

Spanish. And all above correspondence is

sent home in the appropriate language.

2. Promote inclusion of parents of all

subgroups

2.1

2.2

Continue to provide inclusion of parents
through ELAC committee and joint
quarterly, ELAC/PTA meetings.

Hold informational meetings for parents with
translations to explain school policies and
procedures, how to use Aeries, and how to
support their children’s academic progress.

3. Involve parents as partners in problem-

solving academic and behavior issues
and growth in academic achievement.

3.1

3.2

3.3

Provide bi-lingual community licison to help
with parent/teacher conferences and daily
communication as needed.

Continue to hold parent/teacher/ student
conferences to develop plans to support
students’ behavior and academic
achievement.

Provide teachers with pertinent information
on EL students (CELDT levels, RFP status,
STAR scores) and special education
students (STAR scores, IEP




accommodations) as soon as possible.

Provide parent training to address 4.1 Offer principal/staff chats on topics of
academic and social, emotional importance.
achievement.
4.2 Offer training for parents of EL students
through ELAC.
Provide a welcoming and inclusive 5.1 Principal greets students and parents both
environment in the decor of the school in the morning and at the end of school.
to demonstrate parent inclusion
5.2 Bilingual community licison greets students
and parents and is available as a resource
to help parents with their needs.
Develop systems of communication for 6.1 Continue to include in the weekly Cheetah
parents of all subgroups. Chatter articles regarding parenting, child
development, and/or community resources
for families.
6.2 Continue to have an active ELAC

committee to support parents of EL
students.

1.6 Staff Care About Students and Inspire Learning

Goal Areas

Action Plans

Promote school-wide themes evident in
every classroom (focus on learning for all
in a respectful environment.

1.1

1.2

Continue the Traits of Excellence program.

Provide college-themed visuals in every
classroom.

Display symbols of respect for diversity
and promote staff understanding and
acceptance.

2.1

2.2

Display in main bulletin board photos of all
students that represent all groups.

Focus throughout the curriculum on
material or events which exemplify diversity.

Ensure all subgroups are making annual
progress

3.1

Use MAP and STAR results to determine
progress of students in subgroups

¢ Disseminate information to teachers
e Develop intervention plans for students
not showing progress




3.2

Monitor progress of students throughout the
year.

e Set goals based on STAR and MAP

Monitor goals and adjust interventions as
needed.

Ensure analysis of effectiveness of 4.1 Increase use of data collection and
intervention programs and adjustments as analysis of results to be used to inform
needed instruction by providing classroom teachers
with weekly formative assessment data
from the intervention programs.
Provide staff development to work 5.1 Continue to provide GLAD strategies in the
effectively with students in need of support classroom.
5.2 Provide staff development in differentiated
instruction.
5.3 Begin the practice of conducting “rounds”
at least on a monthly basis.
Ensure resources and policies support 6.1 Develop with ELAC, SLT, and grade level

student access and achievement.

reps, a program that will promote
connectedness, advocacy, monitoring,
and support for students in need.

1.7

Student Achievement is Valued and Celebrated

Goal Areas

Action Plans

Provide evidence that outward message is
reflected in student academic growth.

1.1 Focus PLC meetings on academic growth

1.2

of students using data collected through
MAP, unit tests, and other identified
common assessments.

Celebrate success with short-term and
long-term goals within classrooms and
school-wide.

Display student work and provide
welcoming student environment.

2.1

2.2

Use the school’s outside bulletin boards to
display photos of current school events.

Display student achievements on bulletin
boards.




3. Promote academic celebrations

3.1 Continue current awards opportunities —
student of the month, quarterly awards
Cheetah Pats, positive referrals based on
behavior and academic growth.

1.8 Commitment to Equity

Goal Areas

Action Plans

1. Provide inclusion for struggling students and
commitment by all staff to provide
academic support systems.

1.1 Develop data driven pyramid of
interventions.

1.2 Based on MAP results data provide
targeted intervention.

1.3 Monitor the effect of intervention on a
weekly basis

2. Acknowledge and actin a sense of urgency
to address the academic achievement of
all subgroups

2.1 Identify academically at-risk students,
develop individual intervention plans and
goals, monitor progress and adjust as
needed.

2.2 |dentify areas of low achievement school-
wide and in each subgroup; develop
goals, assessment and action plans to
address instructional weakness.

3. Develop procedures to connect parents of
diverse language and cultures (DELAC,
Diversity Advisory)

3.1 Strengthen ELAC leadership by providing
trainings.

3.2 Meet with ELAC steering committee to
identify ways to increase membership.

4. Ensure diversity and English language
resources, and that resources are easily
accessible at each school and district-wide.

4.1 Work with district to identify all resources
available across the district so schools can
have access to all research- based,
pertinent materials that can support
diverse student populations.

5. Ensure the master schedule reflects a world-
view and inclusion.

5.1 Using MAP reading scores create
leveled reading groups for grades one




through five.

5.2 Schedule before the first recess the
primary reading groups. These groups will
meet for 90 minutes a day/five days a

week.
5.3 Schedule after the first recess the upper

grade reading groups. These groups will
meet for 90 minutes a day/five days a

week.




CULTURAL AUDIT SUMMARIES
Dr. Anthony Muhammad
Lynwood Elementary School

1.1 Culture is safe and orderly

Goal Areas

Action Plans

Include all students and parents within
the school culture

1.1 Agendize a number of topics relevant to
parents at PTA, ELAC and Site Leadership
meetings). For example, share API results
for subgroups.

1.2 Report to the community regarding
individual student accomplishments such as
high place finishers in the Marin County
Spelling Bee.

. Resolve disproportionate suspension
for subgroups

2.1 Utilize in school suspension (as opposed to
home suspension) in all but a few cases of
inappropriate student behavior. If
infractions occur, students are housed in
classrooms other than their own, and have
to complete written assignments and follow
a rubric to “earn” their way back into the
classroom.

2.2 Correct behavior verbally, with Tigeriffics
and Tiger Bucks that can be redeemed
monthly for prizes in the Tiger Store.

2.3 Recognize appropriate behavior, excellent
attendance and citizenship in classroom
during visits.

. Demonstrate respect for cultural

diversity

3.1 Hold PTA/ELAC and Site leadership
meetings once per month. Develop the
agenda collaboratively between the
principal and parent leaders. Provide
translations and child care at all meetings.

3.2 Ensure that parent groups collaborate on
school initiatives such as yard supervision,
Safe Routes to School, and school safety
and bullying in general.

. Address subcultures that discourage

academic achievement

4.1 Provide positive, successful student role
models that reflect the culture of the
community. For example, the new student




leadership model is inclusive. It identifies
natural leaders by eliminating restrictive
barriers to participation (i. e., high grades,
perfect attendance, no behavioral referrals).

4.2 Provided outreach to parents by scheduling
conferences as needed. Invite parents to
evening workshops and encourage parent
attendance at various meetings.

4.3 Infuse the College Going “No Excuses
University” philosophy in the community
by making it a regular talking point in all
principal presentations.

4.4 Encourage parents via regular
communication tools (i. e., Tiger Tales, e-
blasts, information at meetings) to
collaborate with the counselors in the Doc
of the Day counseling program.

5. Provide instructional support for
disconnected students

5.1 Use MAP, STAR, Dibels, CELDT data and
formative assessments during formal PLC
time, staff meetings and grade level
meetings to guide discussions about using
best strategies and materials to support
student learning.

5.2 Design individualized learning and behavior
contracts based on ongoing, bi-weekly
Academic Success Team meetings.

6. Create substantive college prep
evidence

6.1 Provide parent/student beginning of the
year kick off regarding college information.
Emphasize the importance of college as a
long term goal.

6.2 Expand “All in One Day” registration and
orientation process to emphasize college
awareness and include parents in support of
students going to college. One example is
the purchase of t-shirts at the beginning of
each year with the college date of
graduation on the t-shirt. Continue this as
a PTA supported activity.

7. Establish school norms for all students
to adhere to while at school. (code
switching)

7.1 Identify, create and teach common
expectations and norms for students to
follow instead of teasing, bullying and the




use of physical force. Use Partners’
strategies and language as a common
template and starting point.

7.2 Conduct workshops for teachers and staff
to embed the common language, strategies
and set of expectations.

7.3 Train students to use the established
strategies and language instead of hands
and feet for solving problems.

7.4 Conduct monthly student citizenship
assemblies to reinforce appropriate norms
of behavior. Provide parent workshops in
the New Year.

7.5 Provide consistent training and
enforcement of established norms per the
activities listed above and throughout the
school year. Explore student conflict
managers as an additional tool to support
students on campus.

8. Establish and monitor respectful
language, and defiant behavior

8.1 Identify, create and teach common
expectations and norms for students to
follow instead of teasing, bullying and the
use of physical force. Use Partners’
strategies and language as a common
template and starting point.

8.2 Conduct workshops for teachers and staff to
embed the common language, strategies and
set of expectations.

8.3 Train students to use the established
strategies and language instead of hands and
feet for solving problems.

8.4 Conduct monthly student citizenship
assemblies to reinforce appropriate norms
of behavior. Provide parent workshops in
the New Year.

8.5 Teach character education in all classrooms
and at monthly assembly programs.




1.2 Belief that all children can learn

Goal Areas

Action Plans

1. Ensure universal commitment to
college readiness

1.1 Develop a Commitment to Excellence
Pledge signed by all staff and post on the
main door of the school.
1.2 Foster the concept of Commitment to
Excellence at Back-to-School Night
and parent events. Include as part of the
agenda at general assembly portion of the
evening and within the context of the
classroom presentations. Parents will sign
the “No Excuses University” commitment.

2. Ensure inclusion of all parents and
students

2.1 Ensure that an active parent volunteer
program solicits from all groups within the
school community.

2.2 Ensure parents are partners with the school
in various formats, whether by written
commitment, conferencing or attendance at
workshops or meetings.

2.3 Provide simultaneous translation at all
parent meetings and conferences
throughout the school year.

3. Address achievement / GPA and
correlation of GPA/CST for subgroups

3.1 Analyze STAR, MAP, Dibels, CELDT and
other data regularly in grade level meeting.

3.2 Use PLC meetings and informal grade level
meetings for data analysis. Re-design
intervention programs using these
collaborative efforts.

4. Ensure school environment reflects
academic achievement

4.1 Display classroom work in all rooms and
common areas.

5. Provide effective intervention strategies

5.1 Implement data driven pyramid of
interventions via the newly formed
Academic Success Team (AST) process.

5.2 Meet on a bi-weekly basis to review the
progress of all students monitored via the
AST. Review data on a regular basis to
assess the appropriateness of intervention
strategies.

5.3 Implement Language!4 at 4™ and 5" grades




and use associated assessments to monitor
student progress.

6. Ensure all school showcases are
updated regularly

6.1 Display student work in classrooms.
Display school norms outside the
classrooms. Maintain display cases
regularly.

7. Ensure demonstrable evidence that
there is belief in every student

7.1 Re-design intervention activities based on
mastery. Implement systems that allow
students to exit intervention classes once
they have mastered requisite skills.

7.2 Implement the AST process that
individualizes and reinforces the approach
that if a student is not being successful,
adults must find other strategies to ensure
student success.

7.3 Introduce A Commitment to Excellence
Pledge signed by all staff. Post on the main
door of the school.

7.4 Foster the concept of Commitment to
Excellence at Back-to-School Night
and parent events. Include as part of the
agenda at general assembly portion of the
evening and within the context of the
classroom presentations. Parents will sign
the “No Excuses University” commitment.

8. Address academics for poor performing
students

8.1 Ensure that individual student goals are
effectively addressed in the classroom and
via the AST process

8.2 Celebrate achievement of benchmarks and
goals in a variety of ways via a weekly
newsletter to staff, a weekly parent
newsletter and at parent conferences and
meetings.

8.3 Offer professional development in pyramid
of intervention at staff meetings and in
curriculum leadership meetings.

9. Update student handbook to include
available support systems

9.1 Re-design the parent handbook to include
support systems and how to access support
at school. Clarify systems in the 2011
student handbook and translate into




Spanish.
9.2 Make the handbook accessible to all
members of the school community.

10. Celebrate publicly student academic
growth equally with traditional
methods

10.1 Celebrate academic growth school-wide in
assemblies, in the classroom, in the weekly
newsletter and at parent conferences.

11. Ensure staff is focused on academic
support vs. academic responsibility
without support systems in place

11.1 Use Academic Success Team (AST)
model to evaluate student needs and
develop individual support contracts.

11.2 Provide ongoing staff development to
expand staff awareness of the Rtl model and
what resources (i.e., teaching strategies,
intervention classes, sensory integration,
after school programs, etc.) are available for
teachers to support students.

1.3 High expectations for academics and behavior

Goal Areas

Action Plans

1. Ensure high expectations for all
students

1.1 Establish a school-wide commitment to
excellence and verify that contracts with
students and parents are signed at Back to
School night. Reinforce at the first
Citizenship Assembly with a teacher
ceremonial sign-off, the commitment to
excellent and post on the front door
entrance.

1.2 Ensure that school-wide, grade/department
standards-based goals and individual
student goals are developed in grade level
teams and verified in teacher goal setting
conferences. Make a commitment that all
students will be proficient in reading,
language arts and math by third grade.

2. Provide rich and varied instructional
strategies

2.1 Exchange best practices on PLC
Wednesdays 2-3 times per month.

2.2 Enroll teachers in staff development
opportunities such as GLAD. Train eleven




more teachers in March, bringing the total
number of GLAD trained teachers to 17.
Other trainings including Dibels, FOSS
science, and sensory integration have been
well attended this year.

2.3 Explore the possibility of participation in
AVID training in the summer of 2011.

2.4 Send teachers to the CA. Association of the
Gifted Annual Conference for project-
based learning approaches.

3. Establish a sense of urgency for
effective program design for all
subgroups

3.1 Re-evaluate the math intervention program.
Revise delivery of intervention instruction
to better meet the needs of sub-groups in
the below basic STAR achievement
category.

3.2 Place 4™ and 5™ graders who are
significantly below grade level in
Language!4. Complete re-grouping of the
4/5" language arts program by reorganizing
classes for better instructional delivery.

3.3 Re-group students and re-teach based on
MAP and DIBELS data to promote student
achievement at all grade levels.

3.4 Monitor program effectiveness and
instructional integrity via the AST process,
in grade level discussions and in full staff
meeting discussions.

4. Provide culturally responsive teaching
methods

4.1 Define culturally responsive teaching
methods and train staff based on a needs
assessment. Hold staff meetings and
follow up workshops held to develop a
common frame of reference and common
language for positively reinforcing
appropriate student behaviors.

4.2 Monitor and ensure that students remain in
the classroom and are not referred to the
office for inappropriate or less than
compelling reasons. Respond quickly and
resolve classroom referrals with a
minimum loss of instructional time.




open communication and transparency
for all groups

5. Ensure the elimination of a passive 5.1 Address bullying behaviors in a timely
aggressive subculture manner using consistent discipline.

5.2 Provide positive reinforcements using
positive referrals, Tigerrific cards and Tiger
Bucks.

5.3 Identify students in need of support and
identify staff who will make connections
with students to ensure appropriate support.

6. Align systems that demonstrate 6.1 Monitor newly established academic and
increased academic achievement with behavioral systems. Collect and analyze
student support systems data and evaluate regularly.

7. Address no growth for subgroups over 7.1 Ensure continued growth in the
a three-year period, by ensuring achievement of sub-groups by monitoring,
effective intervention and support for example, RtI intervention strategies,

positive college- going environment,
collaboration related to best practices and
use of data to guide instruction, etc.
1.4 Collaboration and Shared Decision Making
Goal Areas Action Plans
1. Ensure needed change is handled with | 1.1 Promote a culture that embraces change and

outside the box thinking. Design staff
meetings as forums to evaluate new ideas
and initiatives. Utilize the staff leadership
team to communicate changes, activities,
policies at each grade level. Include parent
groups in the change process.

1.2 Create agendas for parent meetings in
collaboration with the principal. Design
meetings as open forums for parents to ask
questions, express concerns and receive
updates on school progress.

1.3 Promote honesty and transparency in
professional relationships to increase trust,
integrity and sustainability in all school
programs.




Ensure collaboration within a grade/
department and school-wide between
and among colleagues and
administration (classified and
certificated)

2.1 Promote a culture that embraces change
and outside the box thinking. Design staff
meetings as forums to evaluate new ideas
and initiatives. Ultilize the staff leadership
team to communicate changes, activities,
policies at each grade level. Include parent
groups in the change process.

2.2 Create agendas for meetings in
collaboration with the principal. Design
meetings as open forums for staff to ask
questions, express concerns and receive
updates on school progress.

2.3 Promote honesty and transparency in
professional relationships to increase trust,
integrity and sustainability in all school \
programs.

1.5 Parent Communication

Goal Areas

Action Plans

Provide bilingual communication as
required by state and federal law

1.1 Translate all parent publications. Provide
professional oral translations at all parent
meetings and events.

Promote inclusion of parents of all
subgroups

2.1 Model inclusive leadership to ensure
respectful input and communication with
parents of all subgroups.

2.2 Value parents by providing child care at all
parent meetings and functions.

Involve parents as partners in problem-
solving academic and behavior issues
and growth in academic achievement

3.1 Develop school documents that describe
how to contact school personnel for
information and to whom to express
concerns. Include these documents in the
2011-12 Parent handbook.

3.2 Review and revise the Parent/Student
Handbook via an inclusive process that
includes staff and parents. Share a draft of
the handbook at PTA, ELAC and Site
Leadership meetings for feedback before
final publication.




Provide parent training to address
academic and social, emotional
achievement

4.1 Plan a series of workshops for the second
semester.

4.2 Continue to involve parents in the
elimination of bullying project begun in
2010-11.

Provide a welcoming and inclusive
environment in the décor of the school
to demonstrate parent inclusion

5.1 Encourage parent participation by
maintenance of the message board in the
front of the school and by posting events
via the front office in an attractive and easy
to read manner.

Develop systems of communication for
parents of all subgroups

6.1

Include school communication to parents

using:

Phone call out system

Weekly parent newsletter

E-mail blasts

Frequent calls from parents

Friday folders

Monthly parent meetings (PTA, ELAC,
Site Leadership)

Translation of all major documents

1.6 Staff care about students and inspire learning

Goal Areas

Action Plans

Promote school-wide themes evident in
every classroom (focus on learning for
all in a respectful environment)

1.1 Continue school-wide commitment to “no
excuses” related to academic performance,
eliminating bullying, good citizenship, and
establishing a positive, college going
environment.

Display symbols of respect for diversity
and promote staff understanding and
acceptance

2.1 Continue to display symbols, themes and
classroom activities in reading, discussions
and writing to promote cultural diversity.

Ensure all subgroups are making annual
progress

3.1 Use data analysis to design instruction for
subgroups.

3.2 Continue to evaluate student progress in all
subgroups.

Ensure analysis of effectiveness of
intervention programs and adjustments

4.1 Expand the AST program to evaluate and
monitor individual student needs as well as
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as needed

provide ongoing staff professional
development in Rtl. Meet bi-weekly and
on an as needed basis. Meet regularly with
intervention teachers to assess effectiveness
of instruction, exchange ideas and explore
additional support options for students.

4.2 Conduct parent/teacher conferences
annually.

4.3 Create tutorials and after school homework
clubs. Investigate the AVID tutorial model
for upper grades students.

5. Provide staff development to work
effectively with students in need of
support

5.1 Exchange best instructional practices
during PLC time 2-3 times per month.

5.2 Enroll teachers in staff development
opportunities such as GLAD. Train eleven
more teachers by March 2011 to bring the
total number of GLAD trained teachers to
17. Other trainings including Dibels,
FOSS science, and sensory integration
have been well attended this year.

5.3 Explore the possibility of participation in
AVID training in the summer of 2011.
5.4 Send teachers to attend the upcoming CA.

Association of the Gifted Annual
Conference for project-based learning.

6. Ensure resources and policies support
student access and achievement

6.1 Continue the AST process created this year.

6.2 Employ a counseling program called Doc
of the Day to support students on an
individual and group basis.

1.7 Student achievement is valued and celebrated

Goal Areas

Action Plans

1. Provide evidence that outward message
is reflected in student academic growth

1.1 Celebrate weekly in the classrooms and
monthly in Citizenship assemblies.

1.2 Celebrate good attendance monthly in each
classroom.

1.3 Continue to reinforce positive behavior with
Tigerriffics and Tiger Bucks that are
redeemed in a Tiger Store every 4-5 weeks.

11




2. Display student work and provide
welcoming student environment

2.1 Display student academic achievement
prominently in all classrooms. Regularly
update displays.

3. Promote academic celebrations

3.1 Conduct Citizenship Assemblies monthly.
Conduct attendance recognition monthly in
classrooms.

1.8 Commitment to Equity

Goal Areas

Action Plans

1. Provide inclusion for struggling
students and commitment by all staff to
provide academic support systems

1.1 Create parent and staff partnerships to
provide support systems for struggling
students via parent/teacher conferences,
student study teams, and parent workshops
to encourage increased participation at
school.

1.2 Conduct outreach with parents to provide
home activities parents can do with their
children, including activities that second
language parents can do.

2. Acknowledge and act in a sense of
urgency to address the academic
achievement of all subgroups

2.1 Work to ensure that all students are
proficient by third grade. Provide appropriate
intervention for 4™ and 5™ graders who are
achieving below grade level with a variety of
interventions including:

e Language!4

e Math intervention groups

e RtI model interventions recommended

via the AST process
e After school reading club
e After school individual tutoring

3. Develop procedures to connect parents
of diverse language and cultures
(DELAC, Diversity Advisory)

3.1 Encourage continued ELAC parent
participation and meeting attendance.

3.2 Continue to encourage parents from
subgroups to participate at school during
the day and to provide assistance or
participate at major school activities.

3.3 Encourage parents to use the internet at

12




school to access the weekly newsletter.

Ensure diversity and English language
resources, and that resources are easily
accessible at each school and district-
wide

4.1 Inventory and evaluate instructional
materials for their accessibility and cultural
sensitivity. Investigate professional
resources that address the topic diversity.

Ensure the master schedule reflects a
world-view and inclusion

5.1 Expose all students to a challenging core
curriculum that is culturally sensitive and
appropriate based on grade level standards
and themes.
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Cultural Audit Summaries
Olive Elementary

1.1 Culture is safe and orderly

Goal Areas

Action Plans

1. Include all students and parents within
the school culture

1.1 Continue to implement Principal’s
chat, Town Hall meetings and
encourage informal communication
among all stakeholders.

1.2 Utilize community liaison and
bilingual administrator to encourage
parents to be involved in classrooms
and school events.

1.3 Promote diversity through class
discussions and activities and school-
wide events such as the Multi-
Cultural Festival and family nights.

2. Resolve disproportionate suspension
for subgroups

2.1 Standardize school rules and
expectations and enforce them
uniformly for all students.

2.2 Track and develop alternatives to
suspension using a pyramid of
interventions for behaviors.

2.3 Implement parent education nights to
create supportive teamwork between
school and home to help the whole
child succeed.

3. Demonstrate respect for cultural
diversity

3.1 Work to include all groups in site
leadership (PTA, ELAC, SLT)
through bilingual meetings, translated
fliers, and sharing among parents.

3.2 Celebrate diversity through Youth in
Arts, Multicultural festival, ELAC
cake walk, Music Program.

3.3 Identify role models at school and in
the community and ensure leadership
opportunities for all groups through
staff discussion and training.

4. Address subcultures that discourage

4.1 Plan ELAC/PTA presentations on




academic achievement

college readiness.

4.2 Continue the College Bound/No
Excuses University activities
throughout the year with motivational
assemblies, career days and dedicated
discussions about college prep.

5. Provide instructional support for
disconnected students

5.1 Use community liaison to help
parents understand and help with
homework.

5.2 Provide teachers with phrases and
suggestions to use with non-
English speaking parents.

5.3 Continue with targeted, small group
Tier 2 interventions to meet
individual needs and fill in gaps in
learning and continue to serve
students through the Language! 4
program.

6. Create substantive college prep
evidence

6.1 Continue membership in No Excuses
University and continue promoting
college readiness for all students.

6.2 Motivational plaques adorn hallways
and classrooms and college bulletin
boards are posted in each classroom.

6.3 Continue to develop College-bound
culture where classrooms adopt-a-
college, learn college cheers and facts
about going to college.

6.4 Host Career day.

7. Establish school norms for all students
to adhere to while at school. (code
switching)

7.1 Develop school-wide norms and post
in all locations:
Show respect
Solve problems
Make good decisions

7.2 Invite students to describe and take
ownership of the norms during class
discussions.

7.3 Share norms at student assemblies
and parent meetings to encourage
collaborative effort of college-bound




behavior.

8. Establish and monitor respectful
language, and defiant behavior

8.1 Use established system of CROC
(caring, responsible Olive citizen)
cards to encourage and reward
respectful behavior.

8.2 Implement consistent system of
behavior alerts to monitor
misbehavior and help change
behavior.

8.3 Use Student Council as Peacekeepers
during recesses to help with conflict
resolution.

1.2 Belief that all children can learn

Goal Areas

Action Plans

1. Ensure universal commitment to
college readiness

1.1 Each classroom adopted a college,
learned a fight song cheer, and created
a college bound bulletin board, so
students are surrounded by college
information.

1.2 Teachers will teach students to set and
strive to meet personal and academic
goals through guided lessons.

1.3 Share commitment to excellence at
school-wide assemblies and
parent/family events.

2. Ensure inclusion of all parents and
students

2.1 Continue to develop role of
community liaison to assist in
bringing Spanish-speaking parents
into the school setting.

2.2 Begin Principal’s chats in Spanish.

2.3 Use multiple means of
communication to include all parents:
emails, newsletters (bilingual), signs
and marquee.

2.4 Utilize peers in class as partners and
leaders to help all students feel valued




part of the Olive School family.

3. Address achievement / GPA and

correlation of GPA/CST for subgroups

3.1

3.2

3.3

Share achievement data with all
parent groups at PTA, ELAC, Back-
to-School night and conferences.

Use progress monitoring and Rtl
strategies to focus intervention groups
and improve student achievement.

Use MAP to set individual student
goals and provide targeted
intervention to increase student
achievement.

4. Ensure school environment reflects
academic achievement

4.1

4.2

43

Encourage students to be college-
bound through inspirational signs in
hallways.

Maintain positive school-wide
motivational assemblies to celebrate
students who demonstrate character
traits that lead to academic success.

Continue promoting college readiness
and NO EXCUSES University in
class and school-wide.

5. Provide effective intervention strategies

5.1

5.2

53

54

Deepen use of Rtl and GLAD
strategies through grade level
collaboration and staff meetings.

Continue to use Differentiated
Instruction and grouping based on
need to ensure students receive
appropriate interventions.

Use Study Island to improve student
achievement on an individual basis.

Provide targeted intervention in math
and ELA for grades 2-5 before and
after school classes.

6. Ensure all school showcases are
updated regularly

6.1

6.2

Utilize bulletin boards and window
boxes in office to honor and display
student work and achievements.

Continue to celebrate successes in
What’s Up at Olive emails.




6.3 Display academic successes (e.g.
Principal’s Challenge encouraging
students to read 1,000,000 words in
Accelerated Reader).

7. Ensure demonstrable evidence that
there is belief in every student

7.1 Verbal encouragement for every
student by all adults on campus, and
positive reinforcements in class for
academic growth, effort, and personal
successes.

7.2 Share academic and social successes
with parents during formal and
informal conferences, through
teacher/parent/student contact, and by
displaying exceptional work around
the school and at the district office.

Monitor student achievement and
hold all students to high standards.

7.3

7.4 Develop a school-wide BHAG (Big,
Hairy, Audacious goal) focused on
Olive’s high academic expectations
for all students.

7.5 Award CROC cards and hold
Character Trait celebration
assemblies.

8. Address academics for poor performing
students

8.1 Collaborate as a PLC to share ideas

for helping struggling students.

8.2 Differentiate strategies, assignments,
and interventions.

8.3 Analyze data and design specific

student goals.

9. Update student handbook to include
available support systems

9.1 Review current handbook to ensure

support systems are listed.
9.2 Conduct parent survey of needs.

9.3 Ensure that all information is

available in Spanish.

10. Celebrate publicly student academic
growth equally with traditional
methods

10.1 Continue with awards and
recognition assemblies.

10.2 Share successes in parent
newsletters.




10.3 Display student work school-wide.

11. Ensure staff is focused on academic
support vs. academic responsibility
without support systems in place

11.1

Continue grade level
collaboration.

11.2  Review use of support staff to

ensure an academic focus.

1.3 High expectations for academics and behavior

Goal Areas

Action Plans

1. Ensure high expectations for all
students

1.1

1.2

1.3

Continue to implement No Excuses
University/ College Bound.

Develop a school-wide BHAG (Big,
Hairy, Audacious goal) focused on
Olive’s high academic expectations for
all students.

Plan and implement instructional
activities to meet all needs and that
promote high expectations for all
learners.

2. Provide rich and varied instructional
strategies

2.1

2.2

23

Continue to use technology to enhance
student achievement: Study Island,
Reading Eggs, and Accelerated
Reader.

Provide quality staff development to
enhance effective instructional
strategies: GLAD, student engagement
strategies, inquiry-based learning, and
curriculum integration.

Integrate language arts and FOSS
science curriculum through a
partnership and training with BaySci
(Lawrence Hall of Science and the
Exploratorium).

3. Establish a sense of urgency for
effective program design for all
subgroups

3.1

Use MAP and other assessments to
analyze data, determine student needs,
and establish programs to meet those
needs such as targeting in-class small
group intervention and before-school
math and language arts classes.




3.2

33

Collaborate with staff and parents to
help struggling students at school and
at home through staff meetings, town
hall meetings and staff development.

Continue to differentiate instruction to
ensure that all students learn at high
levels.

4. Provide culturally responsive teaching

methods

4.1

4.2

4.3

Implement and commit to culturally
responsive teaching methods such as
GLAD that celebrate differences and
encourage all types of learners to think
at high levels.

Encourage students to use their
primary language.

Incorporate cultural competency tools
into staff meetings and student
assemblies.

5. Ensure the elimination of a passive

aggressive subculture

5.1

52

53

54

Be cognizant of and address the needs
of the subculture through promoting
conversations between parents and
staff designed to promote a positive
learning environment for all families.

Create a student accountability system
that addresses and eliminates bullying
issues in a timely manner.

Teachers identify struggling students
in need of academic or emotional
support and staff who can make
positive connections with them.

Celebrate and embrace diversity
through cultural activities and
festivals, acknowledgements, and
celebrations of talents and differences
such as PTA Reflections and Olive
Talent Show.

. Align systems that demonstrate
increased academic achievement with
student support systems

6.1

6.2

Use MAP to set individual student
goals.

Ensure that all students engage in
instruction that leads to mastery of CA
Standards.

. Address no growth for subgroups over

7.1

Continue before/after school




a three-year period, by ensuring
effective intervention and support

interventions for grades 2-5 in
language arts and math.

7.2 Differentiate instruction to ensure
students receive the instruction they
need.

1.4 Collaboration and Shared Decision Making

Goal Areas

Action Plans

1.

Ensure needed change is handled with
open communication and transparency
for all groups

1.1 Post rules and expectations. Share at
student assemblies, in class and at
parent meetings and encourage
students’ ideas and participation.

1.2 Administration will communicate
honestly and in a timely manner with all
stakeholders: students, parents, and
staff.

1.3 Build leadership capacity among staff
members by inviting teachers to present
staff development to colleagues,
creating a grade level leadership team
and assigning various leadership roles
to willing staff members.

Ensure collaboration within a grade/
department and school-wide between
and among colleagues and
administration (classified and
certificated)

2.1 Designate cross grade level planning
time.

2.2 Schedule time to meet as a whole staff
(classified and certificated).

2.3 Principal attends grade level team
meetings.

2.4 Grade level leaders meet once a week to
share student academic progress and
problem solve.

2.5 Grade level teams meet to discuss
student achievement, share concerns,
brainstorm ideas and problem solve.




1.5 Parent Communication

Goal Areas

Action Plans

Provide bilingual communication as
required by state and federal law

1.1

1.2

1.3

Translation is provided for all
home/school communication.

Provide professional oral translations at
parent meetings and events.

Principal holds parent conversations in
Spanish.

Promote inclusion of parents of all
subgroups

2.1

2.2

Continue to encourage families to join
ELAC and PTA through personal
conversations, emails and newsletters.

Translation is provided for all
home/school communication especially
regarding Family Nights and events.

Involve parents as partners in problem-
solving academic and behavior issues
and growth in academic achievement

3.1

3.2

33

3.4

Teachers will meet with parents at
formal and informal conferences to
form a partnership for student success.

Hold Town Hall meetings to address
concerns and solve problems together.
Topics may include homework tips,
helping students succeed in school,
making the most of your child’s
education, and how to be a partner with
your child’s teacher.

Share student academic and behavior
growth through progress reports.

Staff members communicate with
parents when students make great
growth or success.

4. Provide parent training to address

academic and social, emotional
achievement

4.1

Hold Town Hall meetings to address
concerns and allow parents and staff to
solve problems together. Topics may
include homework tips, helping students
succeed in school, making the most of
your child’s education, and how to be a
partner with your child’s teacher.




4.2

43

Meet with parents at formal and
informal conferences to form a
partnership for student success.

Plan Family Nights and events that
center on the curriculum and keep
parents and students learning together
such as a science festival and a gift
book program.

5. Provide a welcoming and inclusive
environment in the décor of the school
to demonstrate parent inclusion

5.1

5.2

53

54

Post pictures from school and
classroom events in office and around
the school.

Create informational boards of
upcoming events.

Place welcoming signs in the halls by
PTA and ELAC.

Create a website that is user-friendly
and contains resources for all parents.

6. Develop systems of communication for
parents of all subgroups

6.1

6.2

6.3

6.4

Hold Town hall meetings, in English
and Spanish, to address ways to help
students succeed in school, tips for
homework, and ways for parents to
create partnerships for success.

Hold Title I and GATE meetings to
share program information and keep
parents informed of available programs.

Ensure newsletters and home/school
communications are effective and reach
as many families as possible by
translating materials that are sent home,
using multiple means of communication
(paper and email), and checking in with
parents to ensure the communication is
effective.

Send progress reports, emails and notes
to reach all parents.
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1.6 Staff care about students and inspire learning

Goal Areas

Action Plans

Promote schoolwide themes evident in
every classroom (focus on learning for
all in a respectful environment)

1.1 Continue monthly assemblies
acknowledging character traits.

1.2 Teach college cheers and vocabulary.

1.3 Share common expectations and
values throughout school:

Show respect

Make good decisions

Solve problems

Display symbols of respect for diversity
and promote staff understanding and
acceptance

2.1 Display character signs and photos to

promote diversity.
2.2 Create and distribute school
expectations poster.
2.3 Provide staff development to learn
more about teaching diverse groups.

Ensure all subgroups are making annual
progress

3.1 Continue differentiated instruction to

meet targeted needs of learners.
3.2 Employ GLAD and a variety of
instructional strategies to reach all
learners.
3.3 Identify and chart subgroups’
academic progress, program
participation and discipline issues to
ensure all groups are progressing.

Ensure analysis of effectiveness of
intervention programs and adjustments
as needed

4.1 Continue fluid differentiated
instruction groups designed to meet
specific needs of learners.

4.2 Chart progress of interventions and
student growth using Response to

Intervention graphing models.

Provide staff development to work
effectively with students in need of
support

5.1 Ensure GLAD training for all to
increase academic language and reach
English Language learners.

5.2 Implement RTI faithfully to target

needs.
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6. Ensure resources and policies support
student access and achievement

6.1 Review and revise resources and
policies to ensure access and
achievement.

6.2 Work with SLT to advocate
connectedness to site activities,
programs and high levels of academic
achievement.

6.3 Work with grade level leaders to
develop plan to monitor student
achievement and intervention.

6.4 Use technology to promote
achievement for all:
Study Island
Reading Eggs
Accelerated Reader
MAP

1.7 Student achievement is valued and celebrated

Goal Areas

Action Plans

1. Provide evidence that outward message
is reflected in student academic growth

1.1 Share successes in Shark Bytes
newsletter, on Olive website, on
school marquee, and in District
newsletter.

1.2 Celebrate student achievements and
goals at board presentations.

1.3 Celebrate student and staff successes
frequently and publicly.

2. Display student work and provide
welcoming student environment

2.1 Work is displayed on office bulletin
board, on Olive Ave turnaround
marquee, on computer lab board, and
in classrooms.

2.2 Find ways to display student work on
website.
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3. Promote academic celebrations

3.1 Plan and implement student, staff
and parent celebrations for academic
achievement and growth by the first
month of school.

3.2 Continue recognition assemblies
every month.

3.3 Recognize individual growth on
STAR and MAP assessments.

1.8 Commitment to Equity

Goal Areas

Action Plans

1. Provide inclusion for struggling
students and commitment by all staff to
provide academic support systems

1.1 Provide before and after school
intervention classes to serve
struggling students in ELA and math.

1.2 Implement GLAD strategies
throughout all classes to improve
academic vocabulary for all students.

1.3 Create a comprehensive Rtl program
designed to target needs for all
students.

2. Acknowledge and act in a sense of
urgency to address the academic
achievement of all subgroups

2.1 Add discussions of at-risk students,
disadvantaged students and
underrepresentation of certain groups
at grade level meetings.

2.2 Incorporate learning how to reach all
learners at school-wide meetings.

2.3 Collaborate with onsite resource
personnel: speech, NYC counselors,
RSP, Language! to ensure all students
are encouraged to work to the highest
levels.

3. Develop procedures to connect parents
of diverse language and cultures
(DELAC, Diversity Advisory)

3.1 Increase diverse parent participation
in ELAC, PTA, SLT through
conversations and personal
invitations.
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3.2

Use community liaison to provide
connections to Spanish speaking
community.

Ensure diversity and English language
resources, and that resources are easily
accessible at each school and district-
wide

4.1

4.2

4.3

Open computer lab before and after
school to provide access to Study
Island and other computer programs
for students who do not have access at
home.

Continue to increase translated
materials.

Provide diversity staff development.

Ensure the master schedule reflects a
world-view and inclusion

5.1

52

Continue to schedule intervention and
differentiated instruction blocks, so
teachers may group and trade students
to meet their needs.

Look at time as flexible and variable
and student success as constant.
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CULTURAL AUDIT SUMMARY
ACTION PLAN for San Ramon Elementary

1.1 Culture is safe and orderly

Goal Areas

Action Plans

1.

Include all students and parents within
the school culture

1.1 Support character building during
Community Time and through weekly
newsletter. Provide translations in
Spanish for all home communication,
through district liaison.

1.2 Continue to ensure that all students
participate in school-wide events by
increasing communication and
classroom visits.

1.3 Hold two meetings to combining ELAC
and PTA

Resolve disproportionate suspension
for subgroups

2.1 Ensure that no subgroup is targeted for
suspension by supporting a positive and
progressive discipline system.

Demonstrate respect for cultural
diversity

3.1 Emphasize respect for differences
through Character Counts and Bully-
proofing

3.2 Learn about expressive arts from other
cultures in classroom and through
special programs, such as Art Docents
and Youth in Arts.

3.3 Include daily infusion of cultural
acceptance through collaborative lesson
plans.

Address subcultures that discourage
academic achievement

4.1 Raise awareness of the socioeconomic
divide that becomes evident in
elementary school and provide
equitable support for all students
through differentiated instruction.

4.2 Continue to teach acceptance, inclusion
of others, and bullying prevention
through character building activities.




5. Provide instructional support for
disconnected students

5.1 Provide multi-modal instructional
practices in every classroom through
differentiated instruction.

5.2 Ensure that students are able to make
choices based on interest and/or
learning style through open-ended
lessons.

5.3 Ensure success and engagement
through the use of full participation
strategies.

6. Create substantive college prep
evidence

6.1 Provide standards-based instruction to
improve academic progress for all
students

6.2 Ensure that the school mission
statement and vision reflect academic
focus through annual review.

7. Establish school norms for all students
to adhere to while at school. (code
switching)

7.1 Teach school-wide rules in every
classroom through focused lesson and
principal visits.

7.2 Implement progressive discipline that is
consistent and fair through the use of
behavior interventions.

7.3 Implement Character Counts
throughout the year by addressing the
pillars in Community Time, through
classroom lessons, and in all school-to-
home communication.

8. Establish and monitor respectful
language, and defiant behavior

8.1 Implement Character Counts and
Bully-Proofing curricula throughout the
year by addressing the pillars in
Community Time, through classroom
lessons, and in all school-to-home
communication.

1.2 Belief that all children can learn

Goal Areas

Action Plans

1. Ensure universal commitment to
college readiness

1.1 Keep standards and expectations high
for all students, through targeted and
appropriate interventions.

1.2 Connect students with higher levels of
schooling through exposure to high
school interns.




2. Ensure inclusion of all parents and
students

2.1 Ensure that parents stay informed and
feel welcome by maintaining open
communication about all facets of the
school.

2.2 Avoid exclusivity at school events
through open communication and
effective public relations strategies.

3. Address achievement / GPA and
correlation of GPA/CST for subgroups

3.1 Report progress on the standards, using
multiple measures of assessment.

3.2 Administer formative assessments and
monitor achievement for subgroups,
using MAP, local assessments, and
adopted materials.

4. Ensure school environment reflects
academic achievement

4.1 Provide standards-based instruction in
all classrooms through collaborative
planning, data analysis, and use of
adopted materials.

4.2 Use formative and summative
assessments in making curricular
decisions through PLC.

4.3 Channel funds into best practices for
staff development by sending teachers
to GLAD and FOSS training.

5. Provide effective intervention strategies

5.1 Focus staff development on targeted
intervention strategies throughout the
school year.

5.2 Provide Tier I and II interventions
during the school day through
instructional assistants, literacy
volunteers, literacy coaches, and high
school interns.

5.3 Provide targeted intervention in math
and ELA outside the school day using
certificated staff.

6. Ensure all school showcases are
updated regularly

6.1 Change class bulletin boards frequently
to reflect curriculum and display
student work

6.2 Display GLAD artifacts for the length
of a unit and use continuously in direct
instruction.

6.3 Establish a schedule for changing
hallway displays.

7. Ensure demonstrable evidence that
there is belief in every student

7.1 Celebrate all achievement and small
steps in goal attainment through
recognition events, parent conferences
weekly newsletter, and equitable
display of student work.

7.2 Provide rigorous interventions in an




atmosphere of positive learning through
PLC and conscientious team planning.

8. Address academics for poor performing
students

8.1 Provide increasingly targeted
interventions based on formative
assessment of individual students
through team planning sessions.

8.2 Use Language! as a replacement
curriculum for intensive intervention
(Tier III) by strategic student selection
and modifications to the master plan.

9. Update student handbook to include
available support systems

9.1 Include information about agencies in
student handbook, including Marin
County Food Bank, Novato Human
Needs, Novato Youth Center, Marin
County Health.

10. Celebrate publicly student academic
growth equally with traditional
methods

10.1 Provide public acknowledgement of
academic progress in the classroom
through praise and wall displays.

10.2 Acknowledge students through
achievement awards given at
Community Time.

11. Ensure staff is focused on academic
support vs. academic responsibility
without support systems in place

11.1 Provide clear and appropriate
academic support through the use of
best instructional practices and
planning time.

11.2 Provide leveled and differentiated
instruction through the use of
collaborative lesson plans, small group
instruction, and formative assessment
for flexible grouping.

1.3 High expectations for academics and behavior

Goal Areas

Action Plans

1. Ensure high expectations for all
students

1.1 Implement standards-based instruction
and formative assessment through
collaborative team planning, targeted
staff development, and data analysis.

1.2 Involve students and parents in goal-
setting during parent-teacher
conferences and in classroom
instruction.




Provide rich and varied instructional
strategies

2.1 Enrich our classroom practices through
the use of GLAD, FOSS, and EISS
strategies.

2.2 Share and implement best instructional
practices through collaborative team
planning, targeted staff development,
and data analysis.

Establish a sense of urgency for
effective program design for all
subgroups

3.1 Implement a Response to Instruction
and Intervention plan that is based on
formative assessment and delivers
targeted instruction through classroom
assistants and certificated staff.

3.2 Use curriculum planning time and
resources to focus PLC work on
interventions throughout the school
year.

Provide culturally responsive teaching
methods

4.1 Find and use multi-cultural content
within the adopted material to teach
lessons that are respectful of multiple
cultures.

4.2 Ensure that multi-cultural information
is accurate through analysis by grade
level teams during curriculum planning
time.

Ensure the elimination of a passive
aggressive subculture

5.1 Ensure student buy-in by including
families in the learning process through
parent conferences, home learning
opportunities, and volunteerism.

5.2 Establish a culture of learning through
GLAD reward cards.

5.3 Learn the antecedents of behavior and
implement appropriate modifications
through progressive discipline and
behavior plans.

Align systems that demonstrate
increased academic achievement with
student support systems

6.1 Help students develop as citizens
through Character Counts and Bully-
Proofing curricula.

Address no growth for subgroups over
a three-year period, by ensuring
effective intervention and support

7.1 Implement interventions early in the
school year and use on formative
assessments to determine targeted
instruction.




1.4 Collaboration and Shared Decision Making

Goal Areas

Action Plans

Ensure needed change is handled with
open communication and transparency
for all groups

1.1 Hold conversations about academic
progress, interventions, and the Single
Plan for Student Achievement with all
stakeholders at PTA, Principal Chats,
SPLASH, ELAC, SLT, staff meetings.

Ensure collaboration within a grade/
department and school-wide between
and among colleagues and
administration (classified and
certificated)

2.1 Use Professional Learning Community
collaboration strategies among all
school groups: certificated, classified,
and administration.

2. 2 Hold formal and informal meetings to
update all educators on targeted
interventions.

2.3 Spend grade level planning time on
focused instruction and targeted
interventions.

1.5 Parent Communication

Goal Areas

Action Plans

Provide bilingual communication as
required by state and federal law

1.1 Use district approved translators for all
school communication, including
parent conferences.

1.2 Provide translation at ELAC and PTA
meetings, using district Latino liaison.

Promote inclusion of parents of all
subgroups

2.1 Ensure that all forms of communication
are available to all parents through
Friday Folders and electronically.

2.2 Use district approved translators for all
school communication, including
parent conferences.

Involve parents as partners in problem-
solving academic and behavior issues
and growth in academic achievement

3.1 Review and Revise Single Plan of
Student Achievement with SLT, PTA,
and ELAC.

3.2 Elicit parent feedback through parent
conferences, surveys or by invitation.

Provide parent training to address
academic and social, emotional
achievement

4.1 Provide information through principal
chats, parent conferences, SST and in
weekly communication.

Provide a welcoming and inclusive
environment in the décor of the school
to demonstrate parent inclusion

5.1 Display student art work on in the halls.

5.2 Display Character Counts Pillars

5.3 Dedicate classroom bulletin boards to
recognizing different cultures.




6. Develop systems of communication for
parents of all subgroups

6.1 Provide weekly newsletter in English
and Spanish

6.2 Provide information in classroom
newsletters, e-blasts, on the school
marquee, and on the school website.

1.6 Staff care about students and inspire learning

Goal Areas

Action Plans

1. Promote school-wide themes evident in
every classroom (focus on learning for
all in a respectful environment)

1.1 Support character development by
assigning calendar time to each pillar of
character in the Character Counts
program and promoting the theme in
classroom instruction and during
Community Time.

1.2 Implement GLAD strategies in
classrooms to provide equal access to
the curriculum and to successful
performance.

2. Display symbols of respect for diversity
and promote staff understanding and
acceptance

2.1 Display Character Counts slogans in
hallways and classrooms in order to
have visual reminders constantly
present.

2.2 Celebrate diversity and respect through
displays of library books that represent
a multi-cultural view.

3. Ensure all subgroups are making annual
progress

3.1 Examine formative and summative
assessments to make decisions about
targeted intervention for subgroups.

3.2 Identify and implement best practices
in each classroom in order to support
all learners.

3.3 Differentiate the curricula based on
assessments and student performance.

4. Ensure analysis of effectiveness of
intervention programs and adjustments
as needed

4.1 Use MAP, DIBELS, STAR, and AR
assessments to assess academic
progress for identified students.

5. Provide staff development to work
effectively with students in need of
support

5.1 Reach consensus on professional
development focus (GLAD and FOSS)
and align resources to set them in place.

5.2 Grade level meetings Focus PLC time
every other Wednesday on appropriate
and flexible interventions for all
students in need.




6. Ensure resources and policies support
student access and achievement

6.1 Provide Tier I and II interventions
during the school day through
instructional assistants, literacy
volunteers, literacy coaches, and high
school interns and by aligning
resources to support this work.

6.2 Identify and fund rigorous classroom
instructional practices and interventions
through the Single Plan for Student
Achievement.

1.7 Student achievement is valued and celebrated

Goal Areas

Action Plans

1. Provide evidence that outward message
is reflected in student academic growth

1.1 Provide small group or one-on-one
support for all students through staff,
instructional assistants, and literacy
coaches.

1.2 Use multiple forms of frequent
communication with parents, such as
the SPLASH, e-mails, and parent
conferences.

1.3 Implement multi-modal and multiple
intelligences approaches to learning
through collaborative planning.

2. Display student work and provide
welcoming student environment

2.1 Display student work in classrooms and
hallways.

2.2 Display Character Counts slogans and
posters in hallways.

3. Promote academic celebrations

3.1 Use Community Time for academic
celebrations.

3.2 Provide public displays of student work
and goal attainment.

1.8 Commitment to Equity

Goal Areas

Action Plans

1. Provide inclusion for struggling
students and commitment by all staff to
provide academic support systems

1.1 Treat all students equally and provide
equal access to the curriculum through
focused intervention based on the
Pyramid of Interventions for the school.

1.2 Provide struggling students timely and
appropriate interventions based on
formative assessment.




1.3 Support all students in staying engaged
and successful through the use of best
instructional practices.

. Acknowledge and act in a sense of
urgency to address the academic
achievement of all subgroups

2.1 Implement interventions earlier in the
school year, based on available data.

2.2 Provide ELD, even during CELDT
season.

Develop procedures to connect parents
of diverse language and cultures
(DELAC, Diversity Advisory)

3.1 Continue to hold ELAC meetings and
generate interest through the district
Latino liaison.

3.2 Hold PTA/ELAC collaborative
sessions.

3.3 Provide translations at conferences, and
for all home communication.

Ensure diversity and English language
resources, and that resources are easily
accessible at each school and
districtwide

4.1 Maintain Spanish Language book
collections in the library.

4.2 Make ELD materials and Rosetta Stone
available to parents.

4.3 Provide translations in Spanish for
Latino families.

Ensure the master schedule reflects a
world-view and inclusion

5.1 Compose class lists with a view to
equitable distribution of students.

5.2 Place English Learners in appropriate
classes according to their CELDT
levels.




CULTURAL AUDIT SUMMARY

ACTION PLAN FOR HILL MIDDLE SCHOOL

1.1 Culture is safe and orderly

Goal Areas

Action Plans

1. Include all students and parents
within the school culture

1.1 Organize regular, formal
communications between staff and
parents to share ideas, discuss
perceptions, and areas of concern
(e.g. Joint PTA/ELAC, Music Booster
meetings, written communication in
English and Spanish, parent
education nights to learn about
AVID, MESA, E3, consolidation
issues)

1.2 Share student achievements with
the entire school community. (e.g.
Top 100 achievements, brochures,
newsletters, website)

1.3 Promote inclusion of diverse
grouping of students (e.g. infroduce
AVID, MESA and E3 to promote
college readiness and
achievement among all students)

2. Resolve disproportionate suspension
for subgroups

2.1 Develop alternatives to suspension
using a pyramid of intervention (e.g.
Discipline Mafrix includes non-
suspension alternatives such as
detentions, essay writing, parent
“shadowing”)

2.2 Use positive referrals/rewards
system to reinforce appropriate
behaviors and contact parents
when students receive positive
referrals

2.3 Continue student grade level
assemblies to provide a
comprehensive review of school
rules and regulations.

3. Demonstrate respect for cultural
diversity

3.1 Provide an inclusive environment
(e.g. Joint meetings/activities with
ELAC/PTA/Boosters)

3.2 Ensure leadership opportunities for
all groups (e.g. expand student
leadership to include appointed
officers; ELAC rep on SLT)




4. Address subcultures that
discourage academic
achievement

4.1 Provide role models of success that
reflect the culture of the
community(e.g. invite former
students and community leaders
who have successfully navigated
high school and college as guest
speakers)

4.2 Provide diverse public displays of
success (e.g. Top 100 brochure,
bulletin boards, library, Hill Movie)

4.3 Invite parents and families to school
celebrations of student
achievement and improvement
(e.q. Student of the Month,
academic pep rally, Honor Roll)

5. Provide instructional support for
disconnected students

5.1 Continue to provide Advisory Class
and Study Hall (homework help) for
disconnected students.

5.2 Establish student individual goals for
personal and academic successes
(e.g. E3 classes, AVID, MESA,
Language!, Ramp up to Algebra
with feacher and instructional
aides)

5.3Based on data, provide students
with appropriate curriculum and
instructional materials to reach
individual goals (e.g. PLC including
use of MAP, CST, grades and
classroom assessments to develop
goals and monitor student progress
towards standards mastery)

6. Create substantive college prep
evidence

6.1 Use display windows for college
information/materials and initiate a
College and Career Center

6.2 Continue Advanced Math
Sequence to increase numbers of
eligible students in advanced
offerings such as Algebra and
Geometry.

6.3 Develop formal post secondary
plans and evidence of actions
towards that goal (e.g. field trips,
lessons, counseling and guidance
presentations on a-g requirements
and career goal setting)

6.4 Provide inclusive parent/student
kick off and ongoing college
information (e.g. AVID, E3, MESA




parent nights and events).
6.5Host college spirit days.

/. Establish school norms for all
students fo adhere to while at
school. (code switching)

7.1 Teach and monitor established
norms (e.g. Expectations Assemblies
for all grade levels, Michael
Pritchard; Anti-bullying Guidance
Curriculum)

7.2Provide consistent enforcement of
established norms in and out of the
classroom (e.g. Discipline Matrix)

7.3 Continue grade level assemblies to
provide students with a
comprehensive explanation of rules
and regulations.

8. Establish and monitor respectful
longuage, and defiant behavior

8.1Set consistent standards and
respond as a school staff to non
respectful dialogue and behavior
using district-wide discipline matrix.

8.2Implement Let's Get Real
Curriculum.

8.3 Utilize campus supervisors and
administration to identify “hot spots”
on campus and closely monitor
those areas.

8.4Encourage teachers to assist in
supervision during passing periods,
access and lunch as well as before
and after school.

8.5Establish an anti-bullying committee
to conduct surveys and use data to
inform of needed change.

1.2 Belief that all children can learn

Goal Areas

Action Plans

1. Ensure universal commitment to
college readiness

1.1 Develop a Commitment fo
Excellence Pledge for all staff

1.2Share the concept of Commitment
to Excellence at Back-to-School
Night and parent events

1.3 Initiate and continue to support
college readiness programs such as
AVID, MESA and E3.

2. Ensure inclusion of all parents and
students

2.1 Provide appropriate franslations
(e.g. Bilingual teacher, instructional
assistants, district staff and ELAC
officers)

2.2 Continue to support an active ELAC

3




and promote joint meetings with
other parent groups such as PTA
and Music Boosters

2.3 Continue working with district and
school staff to provide training for
parents/families (e.g. navigating
school system lessons by Novato
Youth Center Representative,
District Instruction Division and IT
members and site staff)

3. Address achievement / GPA and
correlation of GPA/CST for
subgroups

3.1 Provide staff development to
enable teachers to work with
students to establish class MAP
goals.

3.2Site administration and Professional
Learning Communities engage in
data analysis to drive decision
about classroom instructional
practices, interventions and
enrichment activities.

3.3Site administration and teachers
review grading policies for
alignment with standards

4. Ensure school environment reflects
academic achievement

4.1 Provide public academic displays
to reflect the culture of the
community (e.g. Top 100 brochure,
bulletin boards, library, Hill Movie)

5. Provide effective intervention
strategies

5.1 Develop data driven pyramid of
interventions (e.g. SST, Before/After
School Intervention, Friday
Academic School, ELD, Resource
Support, Language!, Ramp Up to
Algebra, E3)

5.2 Create opportunities for teachers to
develop curriculum for targeted
intervention.

5.3 Monitor effectiveness of
intervention programs and adjust as
needed (e.qg. site administration
and teachers develop a rubric for
effectiveness to check progress)

6. Ensure all school showcases are
updated regularly

6.1 Rotate and assign showcase
displays at least quarterly to keep
current (e.g. student leadership
works with administration and
teacher to update displays to
showcase student achievement)

6.2Involve students in promoting
student achievement in displays
(e.g. Student leadership works with




administration and teacher to
update displays)

/. Ensure demonstrable evidence that
there is belief in every student

7.1 Monitor student achievement and
ensure supports are in place to
succeed (e.g. Dean talks to D/F
students; PLC discuss intervention
strategies for students)

8. Address academics for poor
performing students

8.1 Define and implement individuall
student goals (e.g. develop with
administration, dean, teachers,
parents especially at IEP and SST)

8.2Document and celebrate
benchmarks and goals achieved
(e.g. Honor Roll; Student of Month;
Academic Pep Rally)

8.3 Provide professional development
in pyramid of intervention (e.g.
teacher attended Language!,
AVID, Ramp Up to Algebra and E3
training)

9. Update student handbook to
include available support systems

9.1 Review student handbook to ensure
“support” (e.qg. site staff co-develop
handbook with PTA)

10. Celebrate publicly student
academic growth equally with
traditional methods

10.1 Display academic growth school-
wide (e.g. Top 100 brochure,
bulletin boards, library, Hill Movie,
develop with administration, dean,
teachers, parents especially at IEP
and SST)

10.2 Provide explicit and authentic
formal and informal recognition
(e.g. Honor Roll Academic Pep
Rally, develop with administration,
dean, feachers, parents especially
at IEP and SST)

11.Ensure staff is focused on academic
support vs. academic responsibility
without support systems in place

11.1 Set up support systems for each
student who may not be familiar or
comfortable accessing the system
(e.q. 6™ grade orientation;
Dean/Counseling Interns, Student
Leadership)

1.3 High expectations for academics and behavior

Goal Areas

Action Plans

1. Ensure high expectations for all
students

1.1 Establish school-wide commitment
to Excellence
1.2 Establish school-wide




grade/department goals for
identified students

2. Provide rich and varied instructional
strateqies

2.1 Monitor instructional strategies
implemented and student
achievement (e.g. site
administration and teachers
develop a rubric for effectiveness to
check progress)

2.2 Provide staff development to
enhance effective instructional
strategies (e.g. teachers attended
E3, AVID, Language! Ramp up to
Algebra training

2.3Employ instructional strategies to
ensure student engagement so
knowledge is demonstrated (e.g.
Marzano's Nine Effective Strategies,
Hunter's Sef to Closure; Bloom'’s
Taxonomy, AVID strategies such as
Cornell, WICR)

3. Establish a sense of urgency for
effective program design for all
subgroups

3.1 Analyze data and establish
programs based on need; rotate
frequently

3.2Regroup and re-teach based on
MAP data to promote achievement

3.3Make progress public for students
and teachers through celebrations
as progress is made

3.4 Monitor progress and intervention
practices to ensure program
effectiveness (e.g. site
administration and teachers
develop a rubric for effectiveness to
check progress)

4. Provide culturally responsive
teaching methods

4.1 Implement and commit to culturally
responsive teaching methods and
staff development

4.2Incorporate cultural competency
tools into staff meetings and student
assemblies

5. Ensure the elimination of a passive
aggressive subculture

5.11dentify students in need of support
and provide effective intervention
and personalization (e.g. anti-
bullying assemblies; expectations
for grade level; guest speakers;
discipline matrix applied in fair, firm
and consistent manner.




Align systems that demonstrate
increased academic achievement
with student support systems

6.1 Revise instructional programs and
monitor delivery for progress

6.2Teachers review each student’s
progress toward intended goals
and adjust as needed

Address no growth for subgroups
over a three-year period, by
ensuring effective intervention and
support

7.1 Monitor student intervention and
adjust to ensure achievements and
goals met (e.g. site administration
and teachers develop a rubric for
effectiveness to check progress)

7.2Develop individual student goals to
increase academic achievement,
monitor and revise as needed (e.g.
Language! and Ramp up to
Algebra to support students
struggling in ELA and Math; before
and after school intervention)

7.3Set aside funds for Pl tutors

1.4 Collaboration and Shared Decision Making

Goal Areas

Action Plans

. Ensure needed change is handled

with open communication and
transparency for all groups

1.1 Discuss needed change with all
constituents, address concerns, and
develop clear facts and outcomes

1.2Provide and communicate on-
going honest feedback with all staff

Ensure collaboration within a
grade/ department and
schoolwide between and among
colleagues and administration
(classified and certificated)

2.1Set agendas and provide feedback
sheets to ensure collaboration

2.2 Administrators attend collaboration
meetings

2.3Model collaboration between
teachers and administration to
close gap

2.4Engage in constructive
conversation (teachers and
administration) regarding practices,
student progress, and collaboration

among team to build trust

1.5 Parent Communication

Goal Areas

Action Plans

1.

Provide bilingual communication
as required by state and federall
law

1.1 Translate pertinent parent
publications

1.2 Provide professional oral translations
at parent meetings and events




2. Promote inclusion of parents of alll

subgroups

2.1 Continue to provide inclusion of
parents through ELAC committee.

2.2 Facilitate joint meetings with parent
groups-—-ELAC, PTA and Music
Boosters.

2.3 Hold informational meetings with
translations to explain school policies
and procedures, how to use Aeries,
and how to support their children’s
academic progress.

2.4Ensure respectful input and
communication to parents of all
subgroups during meetings.

. Involve parents as partners in
problem-solving academic and
behavior issues and growth in
academic achievement

3.1 Develop school documents on “who
and how to"” contact school
personnel for information or to
express concerns

3.2Ensure student handbook has parent
procedures well defined and
franslated as required

3.3 Continue to hold
parent/teacher/student conferences
to develop plans to support students
behavior and academic
achievement

3.4 Provide teachers with information on
EL students and special education
students

. Provide parent training to address
academic and social, emotional
achievement

4.1 Provide inclusion among parent
groups (PTA, ELAC, Boosters) by
hosting joint parent group meetings,
facilitating collaborative activities
(such as Ice Cream Social), and
inviting guest speakers for all groups.

4.2 Offer training for parents of EL
students through ELAC.

. Provide a welcoming and
inclusive environment in the décor
of the school to demonstrate
parent inclusion

5.1 Post parent inclusion opportunities on
bulletin boards

5.2 Provide frequent updates

. Develop systems of
communication for parents of alll
subgroups

6.1 Continue outreach to parents of
students with special needs

6.2 Ensure communication system from
home/school is effective




1.6 Staff care about students and inspire learning

Goal Areas

Action Plans

. Promote schoolwide themes

evident in every classroom (focus
on learning for all in a respectful
environment)

1.1 Display common values throughout
school/classes
1.2Ensure participation by all staff

. Display symbols of respect for
diversity and promote staff
understanding and acceptance

2.1 Display photos and messages to
promote diversity; remove
stereotypical messages

2.2 Focus on current events which
exemplify diversity in history classes.

. Ensure all subgroups are making
annual progress

3.1 Ensure a variety of instructional
strategies, interventions, monitor goals
and achievement of goals

3.2Use MAP and STAR scores to
determine progress of students in
subgroups, disseminate information to
teacher and develop intervention
plans for students not showing
progress

3.3 Monitor progress of students
throughout the year by setting goals
based on STAR and MAP, monitor
progress on goals and adjust
interventions as needed (e.q. site
administration and teachers develop
a rubric for effectiveness to check
progress)

. Ensure analysis of effectiveness of
intervention programs and
adjustments as needed

4.1 Implement intervention that is proven
to achieve growth

4.2Implement parent/teacher
conference

4.3 Create tutorials

. Provide staff development to
work effectively with students in
need of support

5.1 Provide training for GLAD, AVID and
E3 strategies, as well as Response to
Intervention, new adoptions, and
tutorial fraining

. Ensure resources and policies
support student access and
achievement

6.1 Review and revise resources and
policy to ensure access and
achievement

6.2Institute advisory teams to promote
connectedness, advocacy,
monitoring, and support




1.7 Student achievement is valued and celebrated

Goal Areas

Action Plans

. Provide evidence that outward

message is reflected in student
academic growth

1.1 Focus departmental and grade
level meetings on academic
growth of students using data
collected through MAP, unit tests,
other identified common
assessments.

1.2 Celebrate short-term goals with
students and teachers

1.3 Celebrate long-term academic
growth achieved with students and
teachers

. Display student work and provide
welcoming student environment

2.1 Alternate student display by class,
grade, department

2.2 Provide academic achievement
displays

. Promote academic celebrations

3.1Plan and implement student, staff,
and parent celebrations for
academic achievement and
growth by the first month of the
school year

3.2Implement college club

3.3 Provide recognition assemblies

3.4Recognize students for MAP, STAR,
GPA growth

1.8 Commitment to Equity

Goal Areas

Action Plans

. Provide inclusion for struggling
students and commitment by all
staff fo provide academic support
systems

1.1 Create parent and staff
partnerships to provide support
systems for struggling students to
achieve academically (e.g. E3
parent support group and training)

1.2Include in staff/department goal
setting a focus on responding to
perceptions of struggling students

. Acknowledge and act in a sense of
urgency to address the academic
achievement of all subgroups

2.1 Develop a formal progress
monitoring process and analyze
progress and intervention needed

2.2Set goals for students and when
met, add new goals, to ensure
academic achievement

2.3 Celebrate academic achievement
publicly (e.g. academic pep rally,

10




honor roll, 8t grade promotion
awards).

. Develop procedures to connect

parents of diverse language and
cultures (DELAC, Diversity Advisory)

3.1Increase ELAC parent education
3.2Develop parent mentors
3.3 Purchase and utilize diverse

materials to reflect culture inclusion

. Ensure diversity and English
language resources, and that
resources are easily accessible at
each school and district wide

4.1 Inventory instructional materials and

their uses
4.2 Provide and implement diversity
staff development

. Ensure the master schedule reflects

a world-view and inclusion

5.1ldentify and use examples of
culturally responsive master
schedules to inform changes to
current master schedule

5.2Review and document the
inclusionary opportunities in the
master schedule

5.3 Adopt courses and content to
include culture and language
diversity

5.4 Develop ongoing formalized,
documents systems to monitor
progress toward ELD standards

11




CULTURAL AUDIT SUMMARIES
San Jose Middle School
Dr. Anthony Muhammad

1.1 Culture Is Safe And Orderly

Goal Areas

Action Plans

. Include all students and parents within
the school culture

1.1

1.2

Hold both regular (PTA, ELAC,
SLT) and impromptu parent
meetings where issues related to
school culture and practice are
discussed.

Personally seek out and engage
students one-on-one around issues
broadly related to achievement.

. Resolve disproportionate suspension
for subgroups

2.1

2.2

Teach every student to appropriately
participate in his or her learning
through personal, class, and morning
announcement interactions. Hold
students accountable for doing so.

Coach teachers individually and
through staff meeting presentations
on strategies that work well for those
students who provide classroom
challenges. Use resources such as
Teach Like a Champion and the
experiences of veteran teachers.

3. Demonstrate respect for cultural

diversity

3.1

3.2

Bring in mentors of diverse
backgrounds to provide after-school
enrichment activities. Use the
resources of E3 and also Chris Major
who runs the Chess Club.

Empower second-language parents
to engage assertively in the
education of their children, and to
participate comfortably in school
activities that are appropriate for
parent involvement. Begin by




blending PTA and ELAC meetings.

. Address subcultures that discourage
academic achievement

4.1

Bring in mentors of diverse
backgrounds to provide after-school
enrichment activities. Use the
resources of E3 and also Chris Major
who runs our Chess Club.

Provide instructional support for
disconnected students

5.1

5.2

Provide structured intervention
classes for students who are not
meeting academic standards.

Offer Credit Recovery classes three
times each day for students who need
immediate academic support.

Create substantive college prep
evidence

6.1

Create structures within the school
that support a college readiness
culture, such as College Club,
College Friday, college field trips,
college classroom adoption, etc.

Establish school norms for all students
to adhere to while at school. (code
switching)

7.1

7.2

Teach and monitor established
norms.

Provide consistent enforcement of
established norms.

Establish and monitor respectful
language and defiant behavior

8.1

8.2

Set consistent standards and respond
immediately when allegations of
disrespectful dialogue and behavior
are made.

Create visual reminders of school
values by means of posters, banners,
and hanging signs.




1.2 Commitment That All Children Will Learn

Goal Areas

Action Plans

Ensure universal commitment to
college readiness

1.1

1.2

Invite all staff, parents and students
to sign the school Commitment to
Excellence.

Introduce the Commitment to
Excellence at formally scheduled
Mandatory Parent Meetings at the
beginning of the school year.

Ensure inclusion of all parents and
students

2.1

Provide appropriate written and oral
translations, blend PTA and ELAC
meetings, host multiple parent
meetings, and offer group counseling
sessions to students that teach social
skills related to making and keeping
friends.

Address achievement / GPA and
correlation of GPA/CST for subgroups

3.1

3.2

33

3.4

34

Set classroom academic goals

Implement formal progress
monitoring by reviewing MAP
Assessment scores and grades.

Analyze data to address achievement
deficiencies.

Clearly and regularly communicate
to staff, students and parents the
expectation for academic proficiency
at the Proficient or Advanced levels
for every student.

Promote fair and accurate grading
policies, i.e. policies that use equal
intervals.

4. Ensure school environment reflects

academic achievement

4.1

4.2

Provide public academic displays to
reflect the culture of the community.

Post classroom goals achieved and in




progress.

Provide effective intervention strategies

5.1

52

Develop data driven pyramid of
interventions.

Monitor effectiveness of intervention
programs and adjust as needed.

Ensure all school showcases are
updated regularly

6.1

6.2

Rotate and assign showcase displays
at least quarterly to keep current.
Involve students in promoting
student achievement in displays.

Ensure demonstrable evidence that
there is belief in every student

7.1

All school employees will commit to
mandating efforts from every student
that demonstrates a commitment to
becoming college ready.

Address academics for poor performing
students

8.1

Be relentlessly persistent in
demanding academic engagement
and searching for different strategies
to meet the learning needs of
students who experience academic
challenges. Principal to enforce these
values during regular classroom
visits, and teachers will enforce these
values during class instruction.

Update student handbook to include
available support systems

9.1

9.2

Include support systems and how to
access support in the student
handbook

Review handbook to ensure support.

10.

Celebrate publicly student academic
growth equally with traditional
methods

10.1

Create a public display at the front of
the school that clearly shows
longitudinal academic achievement
by subject and grade level.

1.

Ensure staff is focused on academic
support vs. academic responsibility
without support systems in place

Teachers provide support systems for
students that are external to the
classroom, i.e. Credit Recovery
classes and before- and after-school
intervention classes.




1.3 High Expectations For Academics And Behavior

a three-year period, by ensuring
effective intervention and support

Goal Areas Action Plans
Ensure high expectations for all 1.1  Establish school-wide Commitment
students to Excellence
1.2 Establish classroom goals based on
MAP performance.
Provide rich and varied instructional 2.1  Provide staff development to
strategies enhance effective instructional
strategies.
2.2 Identify and monitor specific
effective instructional strategies.
Establish a sense of urgency for 3.3 Make longitudinal student progress
effective program design for all public.
subgroups
3.4 Make commitments on behalf of the
staff to all parents.
Provide culturally responsive teaching | 4.1  Offer E3 training to teachers.
methods
4.2 Offer GLAD training to teachers.
4.3  Use Teach Like a Champion
strategies.
Ensure the elimination of a passive 5.1  Create a culture where striving for
aggressive subculture college readiness is considered cool
and normal, thereby eliminating a
passive-aggressive subculture.

. Align systems that demonstrate 6.1  Use data to identify students who
increased academic achievement with need academic support, and use data
student support systems to monitor the impact of that support.

. Address no growth for subgroups over | 7.1  Continue using effective intervention

activities and providing emotional
and academic support.




1.4 Collaboration and Shared Decision Making

Goal Areas Action Plans
Ensure needed change is handled with | 1.1 ~ Discuss significant change efforts
open communication and transparency with all constituents, address
for all groups concerns, and develop clear facts and

outcomes.
Ensure collaboration within a grade/ 2.1  Administrators engage in
department and school-wide between constructive conversation with staff
and among colleagues and regarding practices, student progress,
administration (classified and and collaboration.
certificated)
2.2 Coach teacher-leaders.

1.5 Parent Communication

Goal Areas Action Plans
Provide bilingual communication as 1.1  Translate pertinent parent
required by state and federal law publications.
1.2 Provide competent oral translations
at parent meetings and events.
Promote inclusion of parents of all 2.1  Ensure respectful input from parents
subgroups of all subgroups.
Involve parents as partners in problem- | 3.1  Ensure student handbook has well
solving academic and behavior issues designed procedures parents may
and growth in academic achievement follow to address academic and
behavioral issues.
Provide parent training to address 4.1 Use parent group forums to address
academic, social, and emotional these issues.
achievement
Provide a welcoming and inclusive 5.1 Take every opportunity to make

environment in the décor of the school
to demonstrate parent inclusion

parents feel legitimately valued and
included.




6. Develop systems of communication for

parents of all subgroups

6.1

Send specific electronic and written
communication home in both
English and Spanish.

1.6 Staff Care About Students And Inspire Learning

Goal Areas Action Plans
Promote school-wide themes evidentin | 1.1  Display common values throughout
every classroom (focus on learning for the school and in classrooms.
all in a respectful environment)

1.2 Make the support of these values a
common theme of discussion at staff
meetings.

Display symbols of respect for diversity | 2.1  Display photos and messages to

and promote staff understanding and promote diversity.

acceptance

Ensure all subgroups are making annual | 3.1  Monitor the academic achievement

progress of every student, and intervene when
necessary.

Ensure analysis of effectiveness of 4.1 Review achievement data following

intervention programs and adjustments interventions to determine the

as needed effectiveness of those efforts, and
then modify instruction and
interventions.

Provide staff development to work 5.1 Provide opportunities for GLAD,

effectively with students in need of AVID, new adoption, and E3

support training.

Ensure resources and policies support 6.1 Review and revise resource

student access and achievement

allocations to ensure that money is
being spent in ways that support
student academic success.




1.7 Student Achievement Is Valued And Celebrated

Goal Areas

Action Plans

. Provide evidence that outward message
is reflected in student academic growth

1.1

Use CST and MAP data to provide
that evidence.

. Display student work and provide 2.1 Student work will be displayed in
welcoming student environment classrooms that are pleasant,
organized and clean.
. Promote academic celebrations 3.1 Hold academic achievement award
assemblies twice each year.
3.2 Continue to support the College Club

and College Fridays.

1.8 Commitment to Equity

Goal Areas

Action Plans

. Provide inclusion for struggling
students and commitment by all staff to
provide academic support systems

1.1

Provide counseling groups to teach
students how to make and keep
friends. Offer after-school activities
such as Chess Club. Make
classrooms and teachers available
during lunchtime so students can
have a place to drop in and socialize
in safe settings. Make the College
Lounge available two times each
week during lunchtime.

. Acknowledge and act in a sense of
urgency to address the academic
achievement of all subgroups

2.1

Utilize collaboration between
administrators and teachers to
develop schoolwide program
initiatives (e.g. College Club
and College Fridays) and
implement instructional
strategiese.g. GLAD) that will
have a direct positive impact on
the achievement of students
who are in need of additional
academic support. Utilize a




cycle of inquiry during staff
meeting and PLC time to
identify evidence of success of
these programs and strategies,
and work together to strengthen
them as needed.

Develop procedures to connect parents | 3.1  Empower second-language parents
of diverse language and cultures to engage assertively in the
(DELAC, Diversity Advisory) education of their children, and to
participate comfortably in school
activities that are appropriate for
parent involvement. Begin by
blending PTA and ELAC meetings.
Ensure diversity and English language | 4.1 EIA funding is made available to San
resources, and that resources are easily Jose Middle School, and the school
accessible at each school and district- spends that money on expenditures
wide that meet federal guidelines.
Examples include paying hourly
expenses for before- and after-school
intervention classes.
Ensure the master schedule reflects a 5.1  San Jose Middle School offers a

world-view and inclusion

music program that uses percussion
instruments from around the world.
It also presents examples of
inclusion in social science classes.
An example is when a speaker was
brought in to teach our seventh-grade
students about modern Islamic
practices in support of the Middle
Eastern unit of instruction.




CULTURE AUDIT SUMMARY — SPSA PLAN 2010/11

Sinaloa Middle School

1.1 Culture is safe and orderly

Goal Areas

Action Plans

. Include all student and parents within
the school culture

1.1 Provide regular opportunities for “chats”
between staff and parents to share ideas
and concerns.

1.2 Use monthly Sinaloa parent newsletters,
website, and e-blasts to share student
achievements.

. Resolve disproportionate suspension for
subgroup

2.1 Develop alternatives to suspension using
progress discipline (pyramid of
intervention).

2.2 Use positive referrals to reinforce
appropriate behaviors and contact
parents when students receive positive
referrals.

. Demonstrate respect for cultural
diversity.

3.1 Provide an inclusive environment by
continuing with newly formed ELAC.

3.2 Encourage participation in leadership
opportunities by students in subgroups
through teacher referrals and
administration 1:1 conversations with
students.

. Address subcultures that discourage
academic achievement.

4.1 Provide role-models of success by
inviting students who have successfully
navigated high school and college to
share with students.

4.2 Celebrate successes of students who
have disengaged themselves from
learning and appropriate social
behaviors.

. Provide instructional support for
disconnected students

5.1 Continue to provide Success class to
most at-risk students — those who are
disengaging from academic and/or
social opportunities.

5.2 Increase connection with students in all




general education classes who appear
to be disconnected, through in-class
support and intervention during Tutorial.

5.3 Provide AVID class as means to reach
out to first-generation college bound
students.

6. Create substantive college prep
evidence

6.1 Sponsor college spirit days/week
Use display windows for college
information/materials

6.2 Increase percentage of students
enrolled in Algebra (with focus on under-
represented groups)

6.3 Display college posters (A-G
requirements, etc) in classrooms

6.4 Showcase Sinaloa college graduates in
a speakers’ series

6.5 Discuss college in core classes and the
preparation necessary.

7. Establish school norms for all students to
adhere to while at school.

7.1 Post school and department norms in all
classrooms and pubilish in student
planner.

7.2 Review norms on a regular basis on
KNOW morning announcements.

7.3 Implement Character Counts! and
establish clear understanding of
behaviors consistent with six pillars of
character.

8. Establish and monitor respectful
language and defiant behavior

8.1 Enforce Discipline and Behavior
Guidelines as outlined in document with
consistency. (Provide student fraining
including STARS-Students Taking Actions
Responsibly and Safely,
student/administrator “chat”, and
Character Counts! implementation.)

8.2 Continue with STARS (Students Taking
Action Responsibly and Safely) by




providing training for all 6" grade
students and review for all 7th and 8
grade students.

8.3 Implement Let’s Get Real curriculum with
all students.

8.4 Identify “hot spots” and closely monitor
those areas.

8.5 Encourage all teachers to have
classroom doors open between classes
and to informally monitor students during
passing periods.

8.6 Continue to conduct student surveys on
bullying and safety and use data to
inform necessary changes.

1.2

Belief That All Children Can Learn

Goal Area

Action Plans

1. Ensure universal commitment to college

readiness

1.1 Develop a commitment between
stakeholders — students, parents, and
teachers — to be signed by all
stakeholders. (Commitment to
Excellence).

1.2 Design and present to students a
program that compares and contrasts
the correlation between college and
increased options and future earning
power.

1.3 Tie in KNOW, Brown Bag announcements
and Project Wisdom to higher education
(e.g. "MLK, Jr., educated at Morehouse
College, Crozer Theological Seminary
and Boston University, etc.”)

1.4 Highlight staff academic successes by
having a map that indicates what
colleges/universities staff graduated
from.




2. Ensure inclusion of all parents and
students.

2.1 Continue to provide an active ELAC
committee.

2.2 Offer Principal/Staff/Parent Chats in the
evening on topics pertinent to college
preparation (3x/year).

2.3 Determine with I.T. department if Aeries
can be translated into Spanish for
Hispanic/Latino families.

2.4 Pursue possibility of emailing assignments
through Aeries.

3. Address achievement/GPA and
correlation of GPA/CST for subgroups.

3.1 Provide more instruction for staff on how
to use MAP data to inform instruction
and set student goals.

3.2 Establish academic goals for all students
in the B/BB area using MAP resulfts.

3.3 Discuss goal-setting on a monthly basis
during KNOW morning announcements.

3.4 Implement more intervention during
Tutorials.

4. Ensure school environment reflects
academic achievement.

4.1 Publish and post honor roll lists using
showcases.

4.2 Continue with recognition awards to
highlight academic achievement and
increase opportunities to recognize
students making significant growth and
improvement.

5. Provide effective intervention strategies.

5.1 Continue providing current successful
interventions: SST, Tutorial, Language!,
Algebra Readiness, Peer Coaching, ELD
class, math intervention classes, Algebra
Academy.

5.2 Develop data driven pyramid of
interventions.

5.3 Provide math and language arts




teachers with MAP training.

5.4 Create opportunities for teachers to
develop intervention curriculum.

6. Ensure all school showcases are
updated regularly

6.1 Assign each department a month to
update a showcase with subject matter
information.

6.2 Display academic successes ( eg.
Student reading 200 books) in
showcases.

7. Ensure demonstrable evidence that
there is belief in every student

7.1 Monitor student achievement and
design interventions to support
academic growth and success for each
student.

7.2 Provide system that helps connect
students to adults (mentor) with special
focus on disengaged/at-risk students.

7.3 Develop a “No Excuses” policy
regarding missing assignments by
requiring completion even if late.

8. Address academics for poor performing
students.

8.1 Provide interdepartmental meetings
(grade level meetings) to discuss under-
achieving (at-risk) students. Develop
action plans based on MAP, CELDT, and
STAR data that includes differentiation
within classrooms and tutorial
interventions.

8.2 Use SST meetings to determine
interventions or assessment needs for
most at-risk students.

8.3 Continue to provide Ramp Up to
Algebra and Language!

9. Update student handbook to include
available support systems

9.1 Review Student Planner to ensure that all
information is updated and includes
support systems available at school.

10. Celebrate publicly student academic
growth equally with traditional methods.

10.1 Develop program that will provide for
recognition of academic milestones for
all students.




10.2 Display academic growth school-wide
(use showcases).

10.3 Have entire school attend awards
assemblies, not just students receiving
awards.

10.4 Announce all contest winners on KNOW
(spelling bee, speech contest, mathletes,
cross-country, Turkey Trot, etc.)

11. Ensure staff is focused on academic
support vs. academic responsibility without
support systems in place.

11.1 Provide easy to use, understandable
breakdown of results for MAP so data
can be used to support student
academic achievement.

11.2 Create referral system for students who
may profit from guidance counseling
and help in accessing support (peer
coaching, homework club, etc.)

1.3

High expectations for academics and behavior

1. Ensure high expectations for all students

1.1 Establish School-wide Commitment to
Excellence for all stakeholders.

1.2 Establish individual academic goals for
students (especially all BB students in
core areqs).

1.3 Continue use of student planners and
goal-setting.

2. Provide rich and varied instructional
strategies.

2.1 Identify and monitor effective
instructional strategies that involve all
modalities and intelligences.

2.2 Provide staff development to enhance
instructional strategies that increase
student engagement.

3. Establish a sense of urgency for effective
program design for all subgroups.

3.1 Monitor assessments, analyze data, and
establish programs based on needs
identified in data.




3.2 Monitor progress and intervention
programs for effectiveness by using pre-
and post-assessments.

4. Provide culturally responsive teaching
methods.

4. 1Employ/increase effective teaching
strategies that address learning needs of
sub-groups (SDAIE, CLAD, AVID, GLAD) as
evidenced in daily instruction.

5. Ensure the elimination of a passive
aggressive subculture.

5.1 Address bullying behaviors in a timely
manner using consistent discipline.

5.2 Provide positive reinforcements with use
of positive referrals, Saintly Saint cards.

5.3 Identify students in need of support and
identify staff who will make connections
with these students and see that needed
supports are in place.

6. Align systems that demonstrate
increased academic achievement with
student support systems.

6.1Monitor student goal-setting for progress
and provide adjusted intervention to
support areas of continued need.
o At-risk sfudents to be monitored by
Dean
s All students to set goals that will be
monitored by core teachers

6.2 Monitor use of Pyramid of Intervention for
appropriate implementation and student
progress.

7. Address no growth for subgroups over a
three-year period by ensuring effective
intervention and support.

7.1 Monitor students in subgroups that are
showing no growth or minimal growth.

7.2 Identify areas of low achievement on
STAR within subgroups not showing
growth and develop intervention
supports.




1.4 Collaboration and Shared Decision-Making

Goal Areas

Action Plans

1.

Ensure needed change is handled
with open communication and
transparency for all groups.

1.1 Implement a variety of means to
communicate information and provide
input between administration and staff,
department chairs and members of
departments such as weekly staff
bulletin, prep period meetings,
department chair meetings, feedback
forms with pertinent information requiring
input.

1.2 Use a variety of ways to communicate
with parent community: monthly
newsletter, principal/staff/parent chats,
e-mail blasts, etc.

2. Ensure collaboration within a

grade/department and school-wide
between and among colleagues
and administration

2.1 Set agendas and provide feedback
sheets to all involved to provide input.

2.2 Increase attendance by administration
at all grade level and departmental
meetings.

2.3 Schedule one-to-one meetings with
department chair and administration on
a quarterly basis.

1.5 Parent Communication

1.

Provide bilingual communication as
required by state and federal law

1.1 Translate key school communications for
Hispanic/Latino families. (Not at this time
required to provide bilingual
communication but it is imperative for
inclusion.)

2. Promote inclusion of parents of all

subgroups

2.1 Continue to provide inclusion of parents
through ELAC committee.

2.2 Encourage parent leadership from
members of ELAC by offering training
and opportunities to serve a steering
committee.

2.3 Hold informational meetings for parents
with tfranslations to explain school policies




and procedures, how to use Aeries, and
how to support their children’s academic
progress.

3. Involve parents as partners in 3.1 Provide bi-lingual community licison to
problem-solving academic and help with parent/teacher conferences
behavior issues and growth in and daily communication as needed.
academic achievement.

3.2 Continue to hold parent/teacher/
student conferences to develop plans to
support students’ behavior and
academic achievement.

3.3 Provide teachers with pertinent
information on EL students (CELDT levels,
RFP status, STAR scores) and specidal
education students (STAR scores, IEP
accommodations) as soon as possible.

3.4 Investigate possibility of holding
parent/teacher conference (similar to
elementary schools)

4. Provide parent training to address 4.1 Offer principal/staff chats on topics of
academic and social, emotional importance.
achievement.

4.2 Offer training for parents of EL students
through ELAC.

5. Provide a welcoming and inclusive 5.1 Consider providing parent “lounge”
environment in the decor of the where parent reading materials would
school to demonstrate parent be available and offer a chance for
inclusion networking.

6. Develop systems of communication 6.1 Continue to publish monthly newsletters

for parents of all subgroups.

that include articles from administration,
counselor, grade levels and
departments.

6.2 Continue to have an active ELAC
committee to support parents of EL
students.




1.6

Staff Care About Students and Inspire Learning

Goal Areas

Action Plans

1. Promote school-wide themes
evident in every classroom (focus on
learning for all in a respectful
environment.

1.1 Launch Character Counts and include:
visuals (posters), KNOW announcements,
common vocabulary used by all staff
and students.

1.2 Provide college-themed visuals in every
classroom (e.g.: A-G Requirements)

2. Display symbols of respect for
diversity and promote staff
understanding and acceptance.

2.1 Display in showcases photos of all
students that represent all groups.

2.2 Focus on current events which exemplify
diversity in history classes.

3. Ensure all subgroups are making
annual progress

3.1 Use MAP and STAR scores to determine
progress of students in subgroups

e Disseminate information to teachers
e Develop intervention plans for
students not showing progress

3.2 Monitor progress of students throughout
the year.
e Set goals based on STAR and MAP
e Monitor goals and adjust intferventions
as needed.

4. Ensure analysis of effectiveness of
intervention programs and adjustments as
needed

4.1 Increase use of data collection and
analysis of results to be used to inform
instruction by each department.

5. Provide staff development to work
effectively with students in need of support

5.1 Continue to provide GLAD and AVID
training to all staff members.

5.2 Provide staff development in Ril.
5.3 Offer opportunities for teacher-to-

teacher staff development during staff
meeting.

6. Ensure resources and policies support
student access and achievement.

6.1 Develop a program that will promote
connectedness, advocacy, monitoring,
and support for students in need, e.g.
through SST, students in need will be
assigned a staff member who will check
in with the student and monitor his/her
academic and social progress. Consider
monthly “advisory” in place of one of the
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current tutorials where general support is
provided to all students in a caring
environment using Character Counts! as
the focus of discussion.)

1.7 Student Achievement is Valued and Celebrated

Goal Areas

Action Plans

1. Provide evidence that outward message
is reflected in student academic growth.

1.1 Focus departmental and grade level
meetings on academic growth of
students using data collected through
MAP, unit tests, and other identified
common assessments.

1.2 Celebrate success with short-term and
long-term goals within classrooms and
school-wide.

2. Display student work and provide
welcoming student environment.

2.1 Use showcases to display photos of
current school events.

2.2 Display student achievements in
showcases — awards recipients, etc.

3. Promote academic celebrations

3.1 Continue current awards opportunities
- student of the month, quarterly
awards, Saintly Saint cards, positive
referrals based on behavior and
academic growth.

3.2 Increase recognition categories to
include students who meet individual
academic growth goals, increase MAP
scores, and improved grades.

1.8 Commitment to Equity

Goal Areas

Action Plans

1. Provide inclusion for struggling students
and commitment by all staff to provide
academic support systems.

1.1 Use Tutorial for targeted intensive
interventions for struggling students.

1.2 Increase parent contact for struggling
students through conferences, Aeries,
e-mail, phone, communication through
student planner, Friday Reports.

2. Acknowledge and actin a sense of

2.1 Identify students at-risk academically,
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urgency to address the academic
achievement of all subgroups

develop individual intervention plans
and goals; monitor progress and adjust
as needed.

2.2 Provide assessment tools that can
reflect progress of students with
different ways of learning.

2.3 Identify areas of low achievement
school-wide and in each subgroup;
develop goals, assessment and action
plans to address instructional weakness.

3. Develop procedures to connect parents
of diverse language and cultures (DELAC,
Diversity Advisory)

3.1 Strengthen and continue ELAC;
encourage leadership from ELAC
parents.

3.2 Meet with ELAC steering committee to
identify ways to increase involvement.

3.3 Use ELAC as a vehicle to improve
communication opportunities and
outreach.

4. Ensure diversity and English language
resources, and that resources are easily

accessible at each school and district-wide.

4.1 Work with district fo catalogue alll
resources available across the district so
schools can have access to all
research-based, pertinent materials
that can support diverse student
populations.

5. Ensure the master schedule reflects a
world-view and inclusion.

5.1 Add a section of ELD to allow for more
homogeneous ELD classes and
instruction more targeted to students’
academic needs.

5.2 Review master schedule carefully to
ensure balance of classes that will best
meet the needs of students and
appropriate groupings.

5.3 Create schedule that include early
release time 1x/wk for teacher
collaboration.
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CULTURAL AUDIT SUMMARY
ACTION PLAN for Novato High School

1.1 Culture is safe and orderly

Goal Areas

Action Plans

1. Include all students and parents within
the school culture

1.1 Schedule meetings with all EL
Academy students and rep from the
Youth Leadership Institute from
January 2011 through June 2011 once a
week on Wednesdays.

1.2 Meet with all EL Academy students,
administration and their parents on
January 26, 2011 (ELAC sponsored)

1.3 Work with counselors and Leadership
Teacher to increase representation of all
sub groups in leadership class.

2. Resolve disproportionate suspension
for subgroups

2.1 Train teaching staff in AVID and
classroom management strategies to
reduce referrals by improving student
academic success (1/26/10 and 3/23/10)

2.2 Identify “at risk” students through
teacher, counselor and assistant
principals input. The administration and
counselors will schedule parent
meetings with indentified “at risk”
students’ parents to present intervention
strategies.

2.3 Mentor all staff to promote and sustain
a culture of respect, understanding, and
support with all subgroups. This
includes parents of suspended students.

2.4 Continue as an administrative team to
work collaboratively, positively and
proactively to ensure that all
suspensions and discipline concerns are
handled with sensitivity and respect for
all involved.

3. Demonstrate respect for cultural
diversity

3.1 Create two school-wide events that
celebrate diverse cultures.
Administration and leadership students
will meet to plan assemblies and




cultural events.

3.2 Coordinate efforts with Leadership
students and staff to identify activities
that will promote respect for diversity.

4. Address subcultures that discourage
academic achievement

4.1 Plan grade level assemblies that
promote college for everyone. Schedule
college representatives to speak and
present information for all students.

4.2 Create opportunities for students of
subcultures to visit college programs
and learn how to apply for college
through AVID/EL Academy and
College and Career Center.

4.3 Ensure that all student subgroups are
aware of and participate in the College
& Career Fair by scheduling students
via English class to visit the college fair
in the Gordon Gym.

4.4 Meet with parents of students who have
a 1.9 or lower GPA to present
information that will assist them in how
to better support their children’s
academic needs.

4.5 Celebrate academic achievement of
subgroups students by recognizing
students at the monthly NHS staff
meetings.

5. Provide instructional support for
disconnected students

5.1 Create and support intervention
tutorials at lunch and after school
funded by Academic Boosters to start
January 2011.

5.2 Continue Social Studies tutorials on
Wednesday mornings for the remainder
of the school year.

5.3 Continue to offer Algebra Academy
classes to students in need of math
support as identified by staff.

5.4 Identify students who are working far
below grade level in ELA by reviewing
CST data and provide them with the
appropriate Comprehensive Literacy
classes.

6. Create substantive college prep
evidence

6.1 Increase the percentage of students who
attend a 2 or 4 year college by assisting




students with the college application
process. (Counselors and Career
Center)

6.2 Increase the number of ERWC sections
by 2, for a total of 3 sections for the
2011/1012 school year. This class will
be used to help adequately prepare
college bound students for the reading,
writing and analytical skills necessary
for them to be successful after high
school.

Establish school norms for all students
to adhere to while at school. (code
switching)

7.1 Review student/parent handbook with
the staff to ensure that there is a
consistent enforcement of all rules and
policies.

7.2 Train the staff on how to implement
and monitor a common set of
classroom rules and norms.

Establish and monitor respectful
language, and defiant behavior

8.1 Continue to enforce the ban on
profanity. The policy used this year is
that students are warned on the 1%
infraction and suspended on the 2™.

8.2 Teachers and administrators review
best ways to address issues related to
improper use of language and defiant
behavior.

1.2 Belief that all children can learn

Goal Areas

Action Plans

1.

Ensure universal commitment to
college readiness

1.1 Enroll and prepare more students for
AP/Honors courses by reviewing
student grades and transcripts to
identify students that are under-
represented in AP/Honors courses.
Counselors will recommend students
by March 2011.

1.2 Increase student participation in AVID
from 100 students to 130 students and
implement a senior seminar class. Fall
2011




. Ensure inclusion of all parents and
students

2.1 Expand the use of Aeries and Edline by
submitting articles in the NHS eNews
to remind parents to use the on-line
services.

2.2 Publish NHS Academic Planning
Guide to distribute to 9" grade parents.
Will commence making and
distributing copies to all parents for SY
2011/2012.

. Address achievement / GPA and

correlation of GPA/CST for subgroups

3.1 Continue MAP testing and work with
teachers to better learn how to use
MAP results in their assessment and
teaching. Meetings with ELA and
Math will be scheduled.

3.2 Review GPA/CST data with
Department Coordinators/teachers to
assess student learning and teacher
effectiveness and recommend strategies
to incorporate in their teaching.

. Ensure school environment reflects

academic achievement

4.1 Continue the Academic recognition
programs such as the Academic
Recognition Night that honors all
students with a 3.0 or higher GPA.

4.2 Display and update the NHS Honor
role which can be found on the wall
adjacent to the cafeteria.

. Provide effective intervention strategies

5.1 Review “Transforming School
Culture” and “Teach Like a Champion”
during PLC time. Each department will
summarize a chapter and present major
points at staff meetings.

5.2 Monitor and adjust APEX program to
ensure it effectively serves the needs of
struggling students.

. Ensure all school showcases are

updated regularly

6.1 Student leadership and designated
administrative staff will monitor
showcase and ensure all showcases are
updated and maintained.

6.2 Create a college showcase featuring the
colleges that have accepted NHS senior




students.

7. Ensure demonstrable evidence that
there is belief in every student

7.1 Develop a common set of core values
to inspire and encourage students
during their counseling appointments

8. Address academics for poor performing
students

8.1 Continue to provide effective AVID
staff development for all teachers.

8.2 Reward and recognize students for
small gains in academic performance.

8.3 Institute mandatory tutorials for
students who fall below a 2.0 GPA.

9. Update student handbook to include
available support systems

9.1 Review NHS Student/Parent handbook
to reflect all support/intervention
systems available at NHS

10. Celebrate publicly student academic
growth equally with traditional
methods

10.1  Institute or maintain:

* Academic Recognition Night

* Senior Awards

= eNews and Monday Memo will
recognize students who demonstrate
academic growth.

11. Ensure staff is focused on academic
support vs. academic responsibility
without support systems in place

11.1 Continue to offer Algebra Academy,
Language! Planning to add additional
sections of Language!

11.2 Plan Professional development for
classroom teachers in the area of
culturally-responsive teaching.

1.3 High expectations for academics and behavior

Goal Areas

Action Plans

1. Ensure high expectations for all
students

1.1 Monitor individual student progress
and align resources for support of all
students to fully maximize student
potential by reviewing budget
allocations and direct funds towards




interventions, credit recovery, Algebra
Academy, Language!

2. Provide rich and varied instructional
strategies

2.1 Provide “Teach Like a Champion” to
all teachers and emphasize the
teaching/instructional strategies via
Monday Memo and PLC time.

2.2 Continue AVID staff development and
begin the process of AVIDIZING
school wide. Spring 2011

2.3 Provide staff with introduction to
project based learning strategies and
effective group and collaborative
learning management.

3. Establish a sense of urgency for
effective program design for all
subgroups

3.1 Review the D & F lists with staff who
have between 40 to 50% Ds & Fs to
discuss and plan how best to support
our struggling students.

3.2 Plan staff development opportunities to
address the needs of subgroup students.

4. Provide culturally responsive teaching
methods

4.1 Research staff development programs
that are designed to be culturally
responsive.

4.2 Continue discussion with English PLC
about incorporating more culturally
diverse literature choices into core
curriculum.

5. Ensure the elimination of a passive
aggressive subculture

5.1 Improve communication between the
teaching staff and non-teaching staff by
inviting non-teaching staff to teacher
staff meetings.

6. Align systems that demonstrate
increased academic achievement with
student support systems

6.1 Review data regarding the Algebra
Academy, Language! EL Academy,
MAP, Sheltered and CAHSEE
interventions and based on the data
align master schedule (what teachers
teach) to better support student
achievement.

6.2 Begin discussions about




Advisory/Tutorial program for NHS.

7. Address no growth for subgroups over
a three-year period, by ensuring
effective intervention and support

7.1 Adjust the implementation of the EL

Academy by reviewing student
achievement data to inform
instructional practice and modify the
program as needed.

7.2 Designate a bilingual counselor and

intervention teacher to meet regularly
with struggling EL students.

7.3 Research and visit effective after-

school advisory or tutorial programs at
other schools.

1.4 Collaboration and Shared Decision Making

Goal Areas

Action Plans

1. Ensure needed change is handled with
open communication and transparency
for all groups

1.1 Implement open, honest and frequent

communication with staff, parents,
students and district administration by
and through staff meetings, PLC,
Department Coordinators meetings,
Academic Cabinet meetings,
Counselors meetings, eNews, PTSA
Newsletter.

2. Ensure collaboration within a grade/
department and school wide between
and among colleagues and
administration (classified and
certificated)

2.1 Continue to collaborate within the PLC

model every Wednesday morning.
Subject area collaboration will continue
within departments and will be
facilitated by department coordinators.
For example: Algebra teachers will
collaborate, English 10 teachers will
collaborate, etc.

1.5 Parent Communication

Goal Areas

Action Plans

1. Provide bilingual communication as
required by state and federal law

1.1 Ensure that all applicable

communication is translated.

2. Promote inclusion of parents of all
subgroups

2.1 Working with parent leadership NHS

will increase parent participation in




ELAC by mailing letters, calling home
and making some home visits. Use EL
Academy as a parent base by contacting
all EL Academy parents.

2.2 Improve communication with teachers
and parents and administration by
working with staff to ensure accurate
and timely information is shared.

3. Involve parents as partners in problem-
solving academic and behavior issues
and growth in academic achievement

3.1 Include the following topics: problem
solving, academic concerns, behavior
issues and growth in academic
achievement as agenda items for SLT,
ELAC and PTSA meetings.

3.2 Improve communication with parents
by supporting teacher contact with
parents of students with Ds and Fs in a
timely manner.

4. Provide parent training to address
academic and social, emotional
achievement

4.1 Schedule parent workshops on
academic achievement and invite all
parents to attend workshop.

4.2 Distribute parent surveys to identify
parent concerns.

5. Provide a welcoming and inclusive
environment in the décor of the school
to demonstrate parent inclusion

5.1 Provide multilingual signage at school
entrances.

5.2 Maintain a safe and clean school by
meeting with district staff to review and
site administration’s expectations.

6. Develop systems of communication for
parents of all subgroups

6.1 Continue to improve website by
assigning Assistant Principal to address
website needed content, dates and
updates.

6.2 Translate eNews and PTSA
Newsletters.

1.6 Staff care about students and inspire learning

Goal Areas

Action Plans

1. Promote school wide themes evident in
every classroom (focus on learning for
all in a respectful environment)

1.1 Post a-g requirements in each
classroom.

1.2 Ensure that Expected School wide
Learning Results (ESLRs) are posted in
each classroom.




2. Display symbols of respect for diversity
and promote staff understanding and
acceptance

2.1 Display signage and discuss ways to
emphasize the belief “College is for
Everybody”

2.2 Display notable quotations from a
diverse cross-section of prominent
historical figures.

2.3 Research and share articles with
Department Coordinators that describe
effective teaching strategies for diverse
student groups.

3. Ensure all subgroups are making annual
progress

3.1 Continue monitoring data and chart
progress. Administration will meet
with all teachers whose D&F range is
40 to 50% to plan a course of action to
improve student performance and lower
the percentage of Ds & Fss.

3.2 Continue Algebra Academy, Language!
Create formal tutorial and share AVID
strategies along with teachers teaching
teachers using “Teach Like a
Champion” strategies.

4. Ensure analysis of effectiveness of
intervention programs and adjustments
as needed

4.1 Monitor progress of students in Algebra
Academy, Language! and the EL
Academy to determine if programs are
improving student achievement.

4.2 Monitor individual achievement by
reviewing data from Language!

CELDT and CST to assess
effectiveness of EL Academy and
Algebra Academy. Spring 2011

5. Provide staff development to work
effectively with students in need of
support

5.1 Plan and organize meaningful staff
development that addresses teacher
support and provide effective strategies

5.2 AVID training
Continue to discus MAP Assessments
at DC meetings.

6. Ensure resources and policies support
student access and achievement

6.1 Evaluate the master schedule to
students are placed appropriately
according to their skill level
(Language!, EL Academy and Algebra
Academy)

6.2 Distribute resources equitably by
reviewing budget.




1.7 Student achievement is valued and celebrated

Goal Areas

Action Plans

. Provide evidence that outward message
is reflected in student academic growth

1.1 Review all CST data with Department
Coordinators to see trends in academic
growth and plan data driven PLC
meetings.

1.2 Continue to discuss academic growth of
all students with counselors,
administration and staff according to
CST data.

. Display student work and provide
welcoming student environment

2.1 Ensure “College is for Everybody”
signage is visible to all students

2.2 Alternate student display by class,
grade, department in library

2.3 Continue to provide campus
supervision in a consistent manner
across campus

. Promote academic celebrations

3.1 Continue to provide recognition
through:
a) Academic Recognition Night
b) Senior Awards
¢) Graduation
d) MSA Showcase
e) Shadow days
f) Sport Awards
g) College Assemblies
3.2 Research and design most improved
student recognition program (Spring 2011)

10




1.8 Commitment to Equity

Goal Areas

Action Plans

Provide inclusion for struggling
students and commitment by all staff to
provide academic support systems

1.1 Provide tutorial support on
Wednesdays

1.2 Discuss possible Advisory/Tutorial
program for implementation next year.

Acknowledge and act in a sense of
urgency to address the academic
achievement of all subgroups

2.1 Work with Department Coordinator to
develop a system that utilizes student
achievement data to drive the creation
of the master schedule.

2.3 Provide teachers with the list of
students who are reading below grade
level to develop strategies in the
English PLC to better support identified
students.

Develop procedures to connect parents
of diverse language and cultures
(DELAC, Diversity Advisory)

3.1 Create parent academic support group
for struggling students

3.2 Improve communication with subgroup
parents by working with PTSA to reach
out to underrepresented parents.

Ensure diversity and English language
resources, and that resources are easily
accessible at each school and district
wide

4.1 Research and design tutorials for
diverse student body

4.2 Institute an informal meeting time for
parents to communicate with
administration about questions or
concerns.

4.3 Recruit parent leaders from diverse
parent groups to participate in school
meetings and groups.

Ensure the master schedule reflects a
world-view and inclusion

5.1 Work with staff, parents and students to
create a system to ensure the master
schedule reflect all students and
programs.

5.3 Attend master schedule workshops to
ensure equity

11




CULTURAL AUDIT SUMMARY
ACTION PLAN for San Marin High School

1.1 Culture is safe and orderly

Goal Areas

Action Plans

. Include all students and parents within

the school culture

1.1 Recruit a more culturally diverse group
of students into the Leadership Class.

1.2 Ensure on-going conversations with
ELAC, SLT, Athletic Boosters, and
PTSA about including all students in
school activities.

[\S)

. Resolve disproportionate suspension

for subgroups

2.1 Develop alternatives to suspension
where possible. Include Novato Youth
Counseling personnel in this process.

2.2 Monitor progress and intervene with
the cases that are significant through
administrative and counselor review.

. Demonstrate respect for cultural

diversity

3.1 Hold regular cultural events on campus
that match the national calendar for
supporting diversity including Day of
the Dead.

3.2 Develop leadership within and across
cultural groups on campus through the
Leadership Class and various clubs on
campus.

Ee

Address subcultures that discourage
academic achievement

4.1 Monitor and intervene in inappropriate
behavior in the community by working
closely with administrators, counselors
and SRO.

4.2 Intervene with freshman students who
are not living up to academic potential
(English teachers).

. Provide instructional support for

disconnected students

5.1 Develop the concept of an
advisory/tutorial by holding regular
meetings to consider implementation of
an advisory/tutorial.

5.2 Link students who are disconnected
with the after-school tutorial

Create substantive college prep
evidence

6.1 Through 10™ grade counseling every
student has a plan to attend post
secondary education.

6.2 Publish the evidence that students are
taking A-G classes and continue to
foster a rigorous class load for all




students.

. Establish school norms for all students

to adhere to while at school. (code
switching)

7.1 Work on AVIDizing the 9™ grade
so new norms of student
engagement exist for all freshman
students.

. Establish and monitor respectful

language, and defiant behavior

8.1 Continue to be consistent about
enforcing appropriate behavior and
monitor school wide discipline data
for potential problems to correct.

1.2 Belief that all

children can learn

Goal Areas

Action Plans

. Ensure universal commitment to

college readiness

1.1 Explore 9™ grade English that has
Honors within each class so that all
students have access to an honors class.

. Ensure inclusion of all parents and
students

2.1 Promote Honors English for 9™ graders
in all English classes for 2011-2012 and
explain in writing and in counselor
appointments why this is a valuable
concept.

. Address achievement / GPA and

correlation of GPA/CST for subgroups

3.1 Monitor the success of students within
Language! 4 and Algebra Academy to
determine if the correct students are
being served and making sure these
significant interventions are working as
designed.

. Ensure school environment reflects

academic achievement

4.1 Complete bullying surveys throughout
the year to make sure bullying is
prevented or addressed, especially as it
is related to academic achievement.

. Provide effective intervention strategies

5.1 Carryout the significant interventions at
SMHS that are part of the pyramid of
interventions at the school including
counseling by San Marin and Novato
Youth Center counselors, placement in
Algebra Academy, the Language! 4
program, and placement in the SMHS
PLUS program when appropriate.

. Ensure all school showcases are

updated regularly

6.1 Work with Student Leadership to repair
or replace all showcases.

6.2 Work with all staff and Leadership
students on keeping the new showcases
current with appropriate and timely
material.

. Ensure demonstrable evidence that

there is belief in every student

7.1 Continue to develop the personalization

for SMHS students by implementing an




advisory/tutorial.

increased academic achievement with
student support systems

8. Address academics for poor performing | 8.1 Find and assign a tutor for struggling
students students in the afterschool tutoring

program.

9. Update student handbook to include 9.1 Include support systems and how to
available support systems access support in the student handbook.

10. Celebrate publicly student academic 10.1 Develop and publicly display student
growth equally with traditional growth on MAP and GPA improvement
methods along with traditional honor roll

information.

11. Ensure staff is focused on academic 11.1 Make sure that the SMHS counselors,
support vs. academic responsibility Novato Youth Center Counselors and
without support systems in place Special Education staff are providing

support for all students who need
additional support
1.3 High expectations for academics and behavior
Goal Areas Action Plans

1. Ensure high expectations for all 1.1 Implement Honors within regular 9™

students grade English classes for 2011 so all 9"
grade English classes provide honors
instruction.

1.2 Examine the expectations that students
set for themselves and intervene with
students who are not appropriately
motivated.

2. Provide rich and varied instructional 2.1 Implement AVID strategies from
strategies summer and 11/12/2010 staff develop

days.

2.2 Provide staff development on
instructional strategies through Teach
Like a Champion in-service.

3. Establish a sense of urgency for 3.1 Monitor progress and intervention
effective program design for all practices to ensure program
subgroups effectiveness.

4. Provide culturally responsive teaching | 4.1 Implement Teach Like a Champion
methods techniques throughout the school.

5. Ensure the elimination of a passive 5.1 Monitor and intervene with students
aggressive subculture who are not working appropriately,

with a focus on 9™ grade to change the
culture.

6. Align systems that demonstrate 6.1 Monitor and intervene in Language! 4

and algebra academy to make sure
these two significant interventions are
successful.

Address no growth for subgroups over

7.1 Monitor and intervene in Language! 4




a three-year period, by ensuring
effective intervention and support

and algebra academy to make sure
these two significant interventions are
successful for students who have not
been successful in the past.

7.2 Monitor the progress of English
Language Learners to make sure they
are appropriately placed and making
satisfactory progress.

1.4 Collaboration and Shared Decision Making

Goal Areas

Action Plans

Ensure needed change is handled with
open communication and transparency
for all groups

1.1 Collaborate with department chairs
through regular meetings and have the
department chairs meet at least twice a
month with their departments so there
is quality communication with all
teachers.

1.2 Run SLT meetings every month to
focus on important issues regarding
communication and student
achievement.

Ensure collaboration within a grade/
department and school-wide between
and among colleagues and
administration (classified and
certificated)

2.1 Collaborate with department chairs
through regular meetings and have the
department chairs meet at least twice a
month so there is quality
communication with all teachers.

2.2 Hold classified meeting as needed or
requested.

1.5 Parent Communication

Goal Areas

Action Plans

Provide bilingual communication as
required by state and federal law

1.1 Translate monthly newsletter and other
pertinent parent publications.

1.2 Provide oral translations at parent
meetings and events.

Promote inclusion of parents of all
subgroups

2.1 Develop communication systems with
parents that have historically not been
involved in parent-school
communication. Focus on PLUS
parents and English Language Learner
parents.

Involve parents as partners in problem-
solving academic and behavior issues
and growth in academic achievement

3.1 Encourage parents to use Aeries
Homelink and communicate with
appropriate school personnel when
necessary.




Provide parent training to address
academic and social, emotional
achievement

4.1 Notify and encourage parents of staff
development opportunities from the
school, district and county.

Provide a welcoming and inclusive
environment in the décor of the school
to demonstrate parent inclusion

5.1 Continue to show student art
throughout the office and encourage
teachers to display student work in their
classrooms.

Develop systems of communication for
parents of all subgroups

6.1 Outreach to parents of students with
special needs by encouraging parents to
communicate directly with teachers,
administrators and staff.

6.2 Pay attention to the parent survey
particularly regarding communication.

1.6 Staff care about students and inspire learning

Goal Areas

Action Plans

Promote school-wide themes evident in
every classroom (focus on learning for
all in a respectful environment)

1.1 Post and discuss bullying poster with
students. Follow-up with additional
surveys to monitor progress in
addressing bullying.

1.2 Focus on not opting out of regular
classroom work through Cabinet
meetings and Instructional Rounds

Display symbols of respect for diversity
and promote staff understanding and
acceptance

2.1 Continue to focus on monthly diversity
activities and posting diversity
information school wide. (Example,
Day of the Dead activities and art work)

2.2 AVID staff development day and other
staff development opportunities

Ensure all subgroups are making annual
progress

3.1 Monitor all assessment data including
MAP, D/F lists, CST and ESLR data.

Ensure analysis of effectiveness of
intervention programs and adjustments
as needed

4.1 Monitor the Tiers of intervention and
make adjustments at each grading
period. For example, Algebra
Academy, Language! 4, PLUS
program, and counseling by both
Novato Youth Center and school
counselors.

Provide staff development to work
effectively with students in need of
support

5.1 AVID staff development day 11/12/10

5.2 Other staff development including
Teach Like a Champion throughout the
year.

5.3 ELL culturally responsive teaching staff
development day 1/24/2011




Ensure resources and policies support
student access and achievement

6.1 Design English 9 with honors in all 9
grade classes in 2011-2012

6.2 Implement monthly advisory/tutorial
meeting planning for implementation
when the faculty is ready.

1.7 Student achievement is valued and celebrated

Goal Areas

Action Plans

Provide evidence that outward message
is reflected in student academic growth

1.1 Incorporate academic growth in
academic achievement celebrations.

Display student work and provide
welcoming student environment

2.1 Strongly encourage all teachers to
display academic work in their
classroom and throughout the school

Promote academic celebrations

3.1 Include the new assessments in the
celebration process, including MAP and
GPA each semester and STAR and
CELDT on a yearly basis.

1.8 Commitment to Equity

Goal Areas

Action Plans

Provide inclusion for struggling
students and commitment by all staff to
provide academic support systems

1.1 Make sure that the after school tutorial
is working well and well understood by
students and parents.

Acknowledge and act in a sense of
urgency to address the academic
achievement of all subgroups

2.1 Fully implement the SMHS assessment
system including technology
assessment, ESLR and MAP
assessments in the total data being used.

Develop procedures to connect parents
of diverse language and cultures
(DELAC, Diversity Advisory)

3.1 Involve Novato Youth Center into the
ELAC process.

Ensure diversity and English language
resources, and that resources are easily
accessible at each school and district-
wide

4.1 Continue diversity training and make
sure appropriate materials are being
translated.

Ensure the master schedule reflects a
world-view and inclusion

5.1 Implement a 9™ grade English program
that provides access to honors for all
students.




Street Number

Odd /

Street Name Low High Even Elementary School Middle School High School
1ST ST Fulll street Olive Elementary|  Sinaloa Middle San Marin
2ND ST Fulll street Olive Elementary|  Sinaloa Middle San Marin
3RD ST Fulll street Olive Elementary|  Sinaloa Middle San Marin
4TH ST Fulll street Olive Elementary|  Sinaloa Middle San Marin
5TH ST 697 974 Lu Sutton Elementary.  Sinaloa Middle San Marin
5TH ST 1000 1053 Olive Elementary)  Sinaloa Middle San Marin
6TH ST Full| street Olive Elementary|  Sinaloa Middle San Marin
7TH ST 1107 1291 (0] San Ramon Elementary|  Sinaloa Middle San Marin
7TH ST 936 1310 E Olive Elementary|  Sinaloa Middle San Marin
8TH ST Fulll street San Ramon Elementary.  Sinaloa Middle San Marin
A St Fulll street Hamilton Elementary. San Jose Middle Novato High
AARON CT Full| street Loma Verde Elementary| San Jose Middle Novato High
AARON DR Full| street Loma Verde Elementary| San Jose Middle Novato High
ACACIA CT Full| street San Ramon Elementary.  Sinaloa Middle San Marin
ACAPULCO CT Fulll street Loma Verde Elementary| San Jose Middle Novato High
ACME CT Fulll street Loma Verde Elementary| San Jose Middle Novato High
ACORN CT Full| street Loma Verde Elementary| San Jose Middle Novato High
ADAMS CT Fulll street Lynwood Elementary San Jose Middle Novato High
ADAMS ST Full| street Lynwood Elementary San Jose Middle Novato High
ADELE ST Full| street Lynwood Elementary, San Jose Middle Novato High
ADOBE CT Full| street San Ramon Elementary.  Sinaloa Middle San Marin
ADRIENNE ST Fulll street Olive Elementary| San Jose Middle San Marin
AIRPORT RD Full street San Ramon Elementary|  Sinaloa Middle San Marin
ALAMEDA DE LA LOMA Fulll street Loma Verde Elementary| San Jose Middle Novato High
ALBATROSS DR Full| street Olive Elementary| San Jose Middle San Marin
ALBION CT Fulll street Lynwood Elementary San Jose Middle Novato High
ALCONBURY WAY Full street Hamilton Elementary San Jose Middle Novato High
ALDER PL Full| street San Ramon Elementary.  Sinaloa Middle San Marin
ALHAMBRA CT Full| street Hamilton Elementary. San Jose Middle Novato High
ALICE ST Fulll street Olive Elementary| San Jose Middle San Marin
ALMOND CT Full| street Lynwood Elementary San Jose Middle Novato High
ALPINE RD Fulll street Olive Elementary| San Jose Middle San Marin
ALTA VISTACT Full| street Hamilton Elementary. San Jose Middle Novato High
ALTAMIRA CT Full| street Hamilton Elementary. San Jose Middle Novato High
ALYSSUM CT Full| street San Ramon Elementary.  Sinaloa Middle San Marin
AMANDA LN Fulll street San Ramon Elementary.  Sinaloa Middle San Marin
AMBER CT Full| street Pleasant Valley Elementary.  Sinaloa Middle San Marin
AMELIA WAY Fulll street Hamilton Elementary. San Jose Middle Novato High
ANDALE AVE Full street Olive Elementary| San Jose Middle San Marin
ANDERSON WAY Fulll street Lu Sutton Elementary|  Sinaloa Middle Novato High
ANDREAS CIR Full| street San Ramon Elementary.  Sinaloa Middle San Marin
ANDREAS CT Full| street San Ramon Elementary.  Sinaloa Middle San Marin
ANDREWS CT Full| street Hamilton Elementary. San Jose Middle Novato High
ANGEL CT Full street Lu Sutton Elementary.  Sinaloa Middle Novato High
ANGELICA CT Full| street Pleasant Valley Elementary.  Sinaloa Middle San Marin
ANNA CT Fulll street San Ramon Elementary.  Sinaloa Middle San Marin
ANTHONY CT Fulll street Pleasant Valley Elementary.  Sinaloa Middle San Marin
ANTOINETTE CT Full| street Lynwood Elementary. San Jose Middle Novato High
ANTON WAY Fulll street Olive Elementary| San Jose Middle San Marin
APOLLO CT Full| street Pleasant Valley Elementary. ~ Sinaloa Middle San Marin
ARAM CT Full| street Lu Sutton Elementary|  Sinaloa Middle Novato High
ARBOR CIR Full street Lu Sutton Elementary|  Sinaloa Middle San Marin
ARCHIBALD LN Full street Olive Elementary| San Jose Middle San Marin
ARIES LN Full  street Pleasant Valley Elementary.  Sinaloa Middle San Marin
ARLENE WAY Full  street Lynwood Elementary San Jose Middle Novato High
ARLINGTON CIR Full street Lynwood Elementary, San Jose Middle Novato High
ARLINGTON CT Full street Lynwood Elementary, San Jose Middle Novato High




Street Number

Street Name

ARMSTRONG AVE
ARNOLD DR
ARONIA LN
ARROWHEAD LN
ARROYO LN
ARTHUR ST

ASH CT
ASHLAND DR
ASHLEY CT
ASPEN DR
ATHERTON AVE
ATHERTON OAKS DR
AUTUMN CT
AVICHI KNLS
AZALEA PL

BACA VIS
BACHELORS RD
BADGER CT
BAHAMA REEF
BAHIA DR
BALBOA CT
BALRA DR
BANTA CT
BARCELONA DR
BARKSDALE CT
BARUNA CT

BAY CANYON RD
BAY TREE HOLW
BAYSIDE CT
BAYVIEW ST
BAYWOOD CIR
BEAR CREEK RD
BEATTIE AVE
BECKY CT

BEL MARIN KEYS BLVD
BENTON LN
BERMUDA HARBOR BLVD
BETTY LN

BEYER CT
BINFORD RD
BIRCHWOOD DR
BIRD CT

BIRDIE DR
BISHOP CT
BLACK JOHN RD
BLACK OAK LN
BLANCA DR
BLOOM LN

BLUE OAK CT
BOGEY LN
BOLERO CT
BOLLING CIR
BOLLING DR
BONNIE BRAE DR
BORGES CT
BOULEVARD CT
BOULEVARD TER

| Low | High
Full street
Full street
Full  street
Full street
Full street
Full  street
Full  street
Full street
Full  street
Full street
Full  street
Full street
Full street
Full street
Full  street
Full street
Full street
Full  street
Full street
Full street
Full street
Full  street
Full street
Full street
Full street
Full  street
Full street
Full street
Full street
Full  street
Full street
Full street
Full street
Full  street
Full street
Full street
Full street
Full  street
Full street
Full street
Full street
Full  street
Full  street
Full street
Full street
Full street
Full  street
Full street
Full  street
Full  street
Full street
Full street
Full street
Full  street
Full street
Full street
Full street

Odd /
Even

Elementary School

Olive Elementary
Hamilton Elementary
San Ramon Elementary
Lynwood Elementary

Lu Sutton Elementary
Lynwood Elementary
Loma Verde Elementary
Hamilton Elementary
Olive Elementary

San Ramon Elementary
Olive Elementary

Olive Elementary

Lu Sutton Elementary
Lu Sutton Elementary
Loma Verde Elementary
Lu Sutton Elementary
Olive Elementary

Loma Verde Elementary
Hamilton Elementary
Olive Elementary
Hamilton Elementary
Lynwood Elementary
Loma Verde Elementary
Hamilton Elementary
Hamilton Elementary
Olive Elementary

Olive Elementary

Olive Elementary
Lynwood Elementary
Olive Elementary

Loma Verde Elementary
Pleasant Valley Elementary
Olive Elementary

Loma Verde Elementary
Hamilton Elementary
San Ramon Elementary
Hamilton Elementary

Lu Sutton Elementary
San Ramon Elementary
Olive Elementary
Lynwood Elementary

Lu Sutton Elementary
Loma Verde Elementary
Olive Elementary

San Ramon Elementary
Lu Sutton Elementary
Pleasant Valley Elementary
Lu Sutton Elementary
Loma Verde Elementary
Loma Verde Elementary
Olive Elementary
Hamilton Elementary
Hamilton Elementary
Loma Verde Elementary
Lu Sutton Elementary
Lu Sutton Elementary
Lu Sutton Elementary

Middle School

San Jose Middle
San Jose Middle

Sinaloa Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle

Sinaloa Middle
San Jose Middle
San Jose Middle

Sinaloa Middle
San Jose Middle
San Jose Middle

Sinaloa Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle

Sinaloa Middle
San Jose Middle
San Jose Middle
San Jose Middle

Sinaloa Middle
San Jose Middle

Sinaloa Middle

Sinaloa Middle
San Jose Middle
San Jose Middle

Sinaloa Middle
San Jose Middle
San Jose Middle

Sinaloa Middle

Sinaloa Middle

Sinaloa Middle

Sinaloa Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle

Sinaloa Middle

Sinaloa Middle

Sinaloa Middle

High School

San Marin
Novato High
San Marin
Novato High
Novato High
Novato High
Novato High
Novato High
San Marin
San Marin
San Marin
San Marin
San Marin
Novato High
Novato High
San Marin
San Marin
Novato High
Novato High
San Marin
Novato High
Novato High
Novato High
Novato High
Novato High
San Marin
San Marin
San Marin
Novato High
San Marin
Novato High
San Marin
San Marin
Novato High
Novato High
San Marin
Novato High
Novato High
San Marin
San Marin
Novato High
Novato High
Novato High
San Marin
San Marin
Novato High
San Marin
Novato High
Novato High
Novato High
San Marin
Novato High
Novato High
Novato High
Novato High
Novato High
Novato High



Street Number

Street Name

BRADLEY AVE
BRASSIE CT
BRET CT
BRIARWOOD CT
BRIDGE RD
BRIDLE PATH LN
BRITTON CT
BROADMOOR CT
BROCKTON DR
BROOKE DR
BROOKLINE DR
BROOKSIDE CT
BROWN CT
BROWN DR
BRUNO ST
BRYAN DR
BUCHANAN ST
BUCKEYE CT
BUENA VIS
BUENA VISTA DR
BUGEIA LN
BURDELL CT
BURMA RD
BURNING TREE DR
BUTTERFIELD DR
Cst

CABRO CT
CABRO RDG
CADDY CT

CAIN LN

CALICO CT

CALIFORNIA CONDOR WAY

CALLE ARBOLEDA
CALLE DE LA MESA
CALLE DE LA SELVA
CALLE EMPINADO
CALLE PASEO
CALYPSO SHRS
CAMA LN
CAMBRIDGE CT
CAMBRIDGE HTS
CAMBRIDGE ST
CAMINO DR
CAMPBELL CT
CANYON RD
CAPETOWN CT
CAPILANO DR
CAPTAIN NURSE CIR
CARIBE ISLE
CARISA CT
CARLILE DR
CARMEL CT
CARMEL DR
CARMEN CT
CARNOUSTIE DR
CARNOUSTIE HTS
CAROB WAY

| Low | High
Full street
Full street
Full  street
Full street
Full street
Full  street
Full  street
Full street
Full street
Full street
Full  street
Full street
Full street
Full street
Full  street
Full street
Full street
Full  street
Full street
Full street
Full street
Full  street
Full street
Full street
Full street
Full  street
Full street
Full street
Full street
Full  street
Full street
Full street
Full  street
Full  street
Full  street
Full street
Full street
Full  street
Full street
Full street
Full street
Full street
Full  street
Full street
Full street
Full street
Full  street
Full street
Full  street
Full street
Full street
Full street
Full street
Full street
Full street
Full street
Full  street

Odd /
Even

Elementary School

Lu Sutton Elementary
Loma Verde Elementary
Lu Sutton Elementary
Lynwood Elementary
Olive Elementary

San Ramon Elementary
Lu Sutton Elementary
Loma Verde Elementary
Hamilton Elementary

Pleasant Valley Elementary

Hamilton Elementary

Lu Sutton Elementary
Lynwood Elementary
Lynwood Elementary

Lu Sutton Elementary
San Ramon Elementary
Lynwood Elementary
Loma Verde Elementary
Lu Sutton Elementary
Hamilton Elementary
Olive Elementary

Loma Verde Elementary
Hamilton Elementary
Loma Verde Elementary
San Ramon Elementary
Hamilton Elementary

Pleasant Valley Elementary
Pleasant Valley Elementary

Loma Verde Elementary
Olive Elementary

Lu Sutton Elementary
Loma Verde Elementary
Loma Verde Elementary
Loma Verde Elementary
Loma Verde Elementary
Loma Verde Elementary
Loma Verde Elementary
Hamilton Elementary
Lynwood Elementary
Lynwood Elementary
Lynwood Elementary
Lynwood Elementary
Hamilton Elementary

Lu Sutton Elementary
Lu Sutton Elementary
Lynwood Elementary
Loma Verde Elementary
Hamilton Elementary
Hamilton Elementary
San Ramon Elementary
Olive Elementary

Olive Elementary

Olive Elementary

San Ramon Elementary
Loma Verde Elementary
Loma Verde Elementary
San Ramon Elementary

Middle School

Sinaloa Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
Sinaloa Middle
Sinaloa Middle
San Jose Middle
Sinaloa Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
Sinaloa Middle
Sinaloa Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
Sinaloa Middle

High School

Novato High
Novato High
Novato High
Novato High
San Marin
San Marin
San Marin
Novato High
Novato High
San Marin
Novato High
San Marin
Novato High
Novato High
San Marin
San Marin
Novato High
Novato High
San Marin
Novato High
San Marin
Novato High
Novato High
Novato High
San Marin
Novato High
San Marin
San Marin
Novato High
San Marin
San Marin
Novato High
Novato High
Novato High
Novato High
Novato High
Novato High
Novato High
Novato High
Novato High
Novato High
Novato High
Novato High
Novato High
Novato High
Novato High
Novato High
Novato High
Novato High
San Marin
San Marin
San Marin
San Marin
San Marin
Novato High
Novato High
San Marin



Street Number

Street Name

CAROLYN WAY
CASA GRANDE REAL
CASPAR PL
CASTLE CT
CASUAL CT
CAVALLA CAY
CECELIA LN
CEDAR PL
CEDARWOOD LN
CELESTE CT
CENTER RD
CENTER RD
CENTER RD
CENTER RD
CERRO CREST DR
CHAMBERLAIN AVE
CHANNEL DR
CHAPEL HILL RD
CHAPPARAL CT
CHARDONNAY LN
CHARMAINE CT
CHASE ST

CHEDA KNOLLS DR
CHEDA LN
CHERRY CT
CHERRY HILL LN
CHERRY ST
CHESAPEAKE LN
CHRISTOPHER CT
CIELO LN
CINNAMON TEAL LN
CIRCECT

CITRUS PL

CLAIRE CT
CLARITACT
CLAUSING AVE
CLAUSING CT
CLAY CT
CLAYTON CT
CLEMENTE CT
CLEO CT

CLUB DR

CLUB VIEW DR
COBBLESTONE CT
COLLEEN CT
COLUMBINE LN
CONCHITACT
CONCORD CT
CONIFER PL
COPPER HILL WAY
CORINTHIAN CT
CORONACT
CORONADO CT
CORTE ALTA
CORTE ARRIBA
CORTE COLINA
CORTE DEL CERRO

| Low | High

Full  street
Full street
Full  street
Full street
Full street
Full  street
Full  street
Full street
Full street
Full street
1500 2042
2001 2095
2048 2100
2101 2799
Full  street
Full street
Full street
Full  street
Full street
Full street
Full street
Full  street
Full street
Full street
Full street
Full  street
Full street
Full street
Full street
Full  street
Full street
Full street
Full street
Full  street
Full street
Full street
Full street
Full  street
Full street
Full street
Full street
Full street
Full  street
Full street
Full street
Full  street
Full  street
Full street
Full  street
Full  street
Full street
Full street
Full street
Full  street
Full  street
Full  street
Full street

Elementary School

San Ramon Elementary
Hamilton Elementary
Lynwood Elementary

Olive Elementary

Pleasant Valley Elementary
Hamilton Elementary
Pleasant Valley Elementary

San Ramon Elementary

Lynwood Elementary

Pleasant Valley Elementary
Lu Sutton Elementary

Lu Sutton Elementary
Pleasant Valley Elementary
Pleasant Valley Elementary
Olive Elementary

Lu Sutton Elementary

Olive Elementary

Hamilton Elementary

Loma Verde Elementary
Lu Sutton Elementary

Loma Verde Elementary

Olive Elementary

Lynwood Elementary
Lynwood Elementary

Olive Elementary

Olive Elementary

Olive Elementary

Hamilton Elementary
Pleasant Valley Elementary
Loma Verde Elementary
Loma Verde Elementary
Olive Elementary

San Ramon Elementary
Loma Verde Elementary
Pleasant Valley Elementary
Olive Elementary

Olive Elementary

Loma Verde Elementary
Olive Elementary

San Ramon Elementary
Lynwood Elementary

Olive Elementary
Hamilton Elementary

San Ramon Elementary
Lu Sutton Elementary
Lynwood Elementary

Pleasant Valley Elementary
Lu Sutton Elementary

San Ramon Elementary

San Ramon Elementary
Lynwood Elementary

San Ramon Elementary

San Ramon Elementary

Loma Verde Elementary

Loma Verde Elementary

Loma Verde Elementary

Loma Verde Elementary

Middle School

Sinaloa Middle
San Jose Middle
San Jose Middle
San Jose Middle

Sinaloa Middle
San Jose Middle

Sinaloa Middle

Sinaloa Middle
San Jose Middle

Sinaloa Middle

Sinaloa Middle

Sinaloa Middle

Sinaloa Middle

Sinaloa Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle

Sinaloa Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle

Sinaloa Middle
San Jose Middle
San Jose Middle
San Jose Middle

Sinaloa Middle
San Jose Middle

Sinaloa Middle
San Jose Middle
San Jose Middle
San Jose Middle

Sinaloa Middle

Sinaloa Middle
San Jose Middle
San Jose Middle
San Jose Middle

Sinaloa Middle

Sinaloa Middle
San Jose Middle

Sinaloa Middle

Sinaloa Middle

Sinaloa Middle

Sinaloa Middle
San Jose Middle

Sinaloa Middle

Sinaloa Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle

High School

San Marin
Novato High
Novato High

San Marin

San Marin
Novato High

San Marin

San Marin
Novato High

San Marin
Novato High

San Marin

San Marin

San Marin

San Marin
Novato High

San Marin
Novato High
Novato High

San Marin
Novato High

San Marin
Novato High
Novato High

San Marin

San Marin

San Marin
Novato High

San Marin
Novato High
Novato High

San Marin

San Marin
Novato High

San Marin

San Marin

San Marin
Novato High

San Marin

San Marin
Novato High
Novato High
Novato High

San Marin

San Marin
Novato High

San Marin

San Marin

San Marin

San Marin
Novato High

San Marin

San Marin
Novato High
Novato High
Novato High
Novato High



Street Number

Street Name

CORTE ESCUELA
CORTE NORTE
CORTE ROBLE
CORTE SUR
CORTEZ CIR
COTTONWOOD PL
COUNTRY CLUB DR
COUNTRY LN
COURT RD
COURTNEY WAY
COWBARN LN
CRAIG CT
CREEKSIDE CT
CREEKVIEW CT
CRESCENT DR
CRESCENT LN
CREST RD
CRICKLEWOOD DR
CRISSY PL
CROSS CREEK WAY
CRYSTAL CT
CURLEW WAY
CUTLASS DR
CYPRESS AVE
CYPRESS CT
DAISY MAE CT
DARYL AVE
DAVID CT
DAVIDOR LN
DAVIDSON ST
DAWES ST

DAYS ISLAND RD
DE LONG AVE
DEBORAH CT
DEER ISLAND LN
DEER TRL
DEERFIELD LN
DEL MAR AVE
DEL ORO LAGOON
DENISE CT
DENLYN ST
DEVONSHIRE DR
DIABLO AVE
DIABLO CT
DIGITAL DR
DOGWOOD CT
DOLPHIN ISLE
DOMINIC DR
DONNA ST
DONNELLY CT
DOOLEY CT
DORIS AVE
DOROTHY WAY
DOUGLAS CT
DOVE PL

DOW LN
DRAKEWOOD LN

| Low | High

Full  street
Full street
Full  street
Full street
Full street
Full  street
Full  street
Full street
Full street
Full  street
Full  street
Full street
Full street
Full street
Full  street
Full street
Full street
Full  street
Full street
Full  street
Full street
Full  street
Full street
Full street
Full street
Full  street
Full street
Full street
Full street
Full  street
Full street
Full street
Full street
Full  street
Full street
Full street
Full street
Full  street
Full street
Full street
Full street
Full street
Full  street
Full  street
Full  street
Full street
Full  street
Full  street
Full  street
Full  street
Full street
Full street
Full  street
Full  street
Full street
Full street
Full street

Elementary School

Loma Verde Elementary
Loma Verde Elementary
Loma Verde Elementary
Loma Verde Elementary
Hamilton Elementary
San Ramon Elementary
Loma Verde Elementary
San Ramon Elementary
Lu Sutton Elementary
San Ramon Elementary
Lynwood Elementary
Loma Verde Elementary
San Ramon Elementary
Lynwood Elementary
Hamilton Elementary

Lu Sutton Elementary
Olive Elementary
Lynwood Elementary
Hamilton Elementary
Olive Elementary

Loma Verde Elementary
Loma Verde Elementary
Lynwood Elementary

Lu Sutton Elementary
Lu Sutton Elementary
Lu Sutton Elementary
Pleasant Valley Elementary
Lu Sutton Elementary
San Ramon Elementary
Olive Elementary
Lynwood Elementary
Olive Elementary

Olive Elementary

Loma Verde Elementary
Olive Elementary

Lu Sutton Elementary
Lu Sutton Elementary
Lu Sutton Elementary
Hamilton Elementary
Olive Elementary
Lynwood Elementary
Pleasant Valley Elementary
Lu Sutton Elementary
Lu Sutton Elementary
Hamilton Elementary
Lynwood Elementary
Hamilton Elementary
Pleasant Valley Elementary
Lynwood Elementary
Lynwood Elementary
Olive Elementary

Lu Sutton Elementary
San Ramon Elementary
Lu Sutton Elementary
Loma Verde Elementary
Lu Sutton Elementary
Lynwood Elementary

Middle School

San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
Sinaloa Middle
Sinaloa Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
Sinaloa Middle
Sinaloa Middle
Sinaloa Middle
Sinaloa Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
Sinaloa Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
Sinaloa Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
San Jose Middle

High School

Novato High
Novato High
Novato High
Novato High
Novato High
San Marin
Novato High
San Marin
San Marin
San Marin
Novato High
Novato High
San Marin
Novato High
Novato High
Novato High
San Marin
Novato High
Novato High
San Marin
Novato High
Novato High
Novato High
Novato High
Novato High
San Marin
San Marin
Novato High
San Marin
San Marin
Novato High
San Marin
San Marin
Novato High
San Marin
San Marin
Novato High
Novato High
Novato High
San Marin
Novato High
San Marin
Novato High
Novato High
Novato High
Novato High
Novato High
San Marin
Novato High
Novato High
San Marin
San Marin
San Marin
Novato High
Novato High
San Marin
Novato High



Street Number

Street Name

DRAKEWOOD PL
DRIFTWOOD AVE
DRY CREEK LN
DUARTE CT
DUSEL CT

E BARBERRY PL
E St

EAGLE DR
EAGLE GAP RD
EAMES CT

EAST CT

EASY LN
EDWARDS CT
ELDERBERRY CT
ELDORADO CT
ELDRIDGE AVE
ELDRIDGE CT
ELEGANT TERN RD
ELENA CT

ELF OWL CT
ELIZABETH WAY
ELMCT

ELM DR
ELMVIEW WAY
ELMWOOD CT
EMERSON AVE
ENACT

ENCINA CT
ENFRENTE RD
ENGLISH CT
ENSENADA DR
ENT CT
ENTRADA DR
EQUESTRIAN CT
ERICACT
ESCALLONIA DR
ESQUIRE CT
ESTADO CT
ESTADO WAY
ESTATES DR
ESTRELLACT
ESTRELLA WAY
EUCALYPTUS AVE
FABIAN CT
FAIRHAVEN WAY
FAIRWAY DR
FALLEN LEAF WAY
FARVUE RD
FAWN CT
FAWNRIDGE DR
FELIZ DR

FELIZ RD
FERDINAND WAY
FERNANDO DR
FERNBRIDGE PL
FERRIS DR
FIELDSTONE DR

| Low | High

Full street
Full street
Full  street
Full street
Full street
Full  street
Full  street
Full street
Full street
Full street
Full  street
Full street
Full street
Full street
Full  street
Full street
Full  street
Full  street
Full street
Full  street
Full  street
Full  street
Full  street
Full  street
Full street
Full  street
Full street
Full street
Full street
Full  street
Full street
Full street
Full street
Full  street
Full  street
Full street
Full street
Full  street
Full  street
Full street
Full street
Full  street
Full  street
Full street
Full  street
Full street
Full  street
Full street
Full  street
Full street
Full street
Full street
Full  street
Full street
Full street
Full street
Full street

Elementary School

Lynwood Elementary

San Ramon Elementary
Olive Elementary

Loma Verde Elementary
Loma Verde Elementary
Loma Verde Elementary
Hamilton Elementary

Loma Verde Elementary
Loma Verde Elementary
Pleasant Valley Elementary
Lu Sutton Elementary

San Ramon Elementary
Hamilton Elementary

Olive Elementary

Pleasant Valley Elementary
Lynwood Elementary
Lynwood Elementary

Loma Verde Elementary
San Ramon Elementary
Loma Verde Elementary
San Ramon Elementary

Lu Sutton Elementary

Lu Sutton Elementary
Loma Verde Elementary
Olive Elementary

Hamilton Elementary

Lu Sutton Elementary

San Ramon Elementary
Loma Verde Elementary
Pleasant Valley Elementary
Loma Verde Elementary
Hamilton Elementary

Loma Verde Elementary
Olive Elementary

Pleasant Valley Elementary
San Ramon Elementary
Loma Verde Elementary
San Ramon Elementary
San Ramon Elementary
Pleasant Valley Elementary
San Ramon Elementary
San Ramon Elementary
Pleasant Valley Elementary
Pleasant Valley Elementary
Lynwood Elementary

Loma Verde Elementary
Hamilton Elementary

Lu Sutton Elementary

Lu Sutton Elementary

San Ramon Elementary
San Ramon Elementary
San Ramon Elementary
Hamilton Elementary

Olive Elementary

Lynwood Elementary

San Ramon Elementary
San Ramon Elementary

Middle School

San Jose Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
Sinaloa Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
Sinaloa Middle
Sinaloa Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
Sinaloa Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
Sinaloa Middle
San Jose Middle
Sinaloa Middle
Sinaloa Middle
Sinaloa Middle
Sinaloa Middle
Sinaloa Middle
Sinaloa Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
Sinaloa Middle
Sinaloa Middle
Sinaloa Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
Sinaloa Middle

High School

Novato High
San Marin
San Marin

Novato High

Novato High

Novato High

Novato High

Novato High

Novato High
San Marin
San Marin
San Marin

Novato High
San Marin
San Marin

Novato High

Novato High

Novato High
San Marin

Novato High
San Marin
San Marin
San Marin

Novato High
San Marin

Novato High
San Marin
San Marin

Novato High
San Marin

Novato High

Novato High

Novato High
San Marin
San Marin
San Marin

Novato High
San Marin
San Marin
San Marin
San Marin
San Marin
San Marin
San Marin

Novato High

Novato High

Novato High

Novato High

Novato High
San Marin
San Marin
San Marin

Novato High
San Marin

Novato High
San Marin
San Marin



Street Number

Street Name

FIGTREE LN
FLEETWOOD CT
FLICKER DR
FLINT CT
FONTANA CT
FORD WAY
FORREST RD
FOX CT

FOX HOLLOW PL
FRANKLIN AVE
FREDSON CT
FRIENDLY LN
FRONT ST
GAGE LN
GALLOWAY LN
GANEY CT
GANN WAY
GARAVENTA CT
GARDEN CT
GARDNER CT
GARFIELD ST
GARNER CT
GARNER DR
Gavallos Dr
GAZAINA CT
GEORGE ST
GERMAINE PL
GERTRUDE LN
GLEN LN

GLEN RD
GLENHILL CT
Glenhill Rd
GOING LN
GOLDEN GATE PL
GOLDFINCH CT
GOLDMINER CT
GOTHIC DR
GRANDE VIS
GRANDVIEW AVE
GRANT AVE
GRANT AVE
GRANT AVE
GRANT AVE
GRASS CT
GREEN OAK DR
GREEN OAK PL
GREEN POINT LN
GREENHAM CT
GREENWOOD DR
GREGG PL
GREGOR LN
GROVE LN
GUISELA CT
GUM TREE CT
GUSTAFSON CT
HLN

H Ranch Rd

| Low | High
Full street
Full street
Full  street
Full  street
Full street
Full  street
Full  street
Full street
Full street
Full street
Full  street
Full  street
Full street
Full street
Full  street
Full street
Full  street
Full  street
Full street
Full street
Full street
Full  street
Full street
Full  street
Full street
Full  street
Full street
Full street
Full street
Full  street
Full  street
Full street
Full street
Full  street
Full street
Full street
Full  street
Full  street
Full street
700 999
1010 1620
1780 1798
1107 1877
Full street
Full street
Full street
Full  street
Full street
Full  street
Full  street
Full street
Full street
Full street
Full  street
Full street
Full  street
Full  street

Odd /
Even

m

Elementary School

Lu Sutton Elementary
Pleasant Valley Elementary
Loma Verde Elementary
Lynwood Elementary

San Ramon Elementary
Lynwood Elementary

Lu Sutton Elementary
Olive Elementary

San Ramon Elementary
Olive Elementary

Lu Sutton Elementary

San Ramon Elementary

Lu Sutton Elementary

Lu Sutton Elementary
Olive Elementary

Lynwood Elementary
Hamilton Elementary

Lu Sutton Elementary
Lynwood Elementary
Hamilton Elementary
Lynwood Elementary
Lynwood Elementary
Lynwood Elementary

Loma Verde Elementary
San Ramon Elementary

Lu Sutton Elementary
Loma Verde Elementary
Pleasant Valley Elementary
Olive Elementary

Olive Elementary

Lu Sutton Elementary

Lu Sutton Elementary
Pleasant Valley Elementary
Olive Elementary

Pleasant Valley Elementary
Lu Sutton Elementary

Lu Sutton Elementary
Pleasant Valley Elementary
Olive Elementary

Olive Elementary

Olive Elementary

San Ramon Elementary

Lu Sutton Elementary
Loma Verde Elementary
Hamilton Elementary
Hamilton Elementary

Olive Elementary

Hamilton Elementary
Lynwood Elementary

Loma Verde Elementary

Lu Sutton Elementary

Lu Sutton Elementary
Olive Elementary

Pleasant Valley Elementary
Pleasant Valley Elementary
Olive Elementary

Lu Sutton Elementary

Middle School

Sinaloa Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
Sinaloa Middle
Sinaloa Middle
Sinaloa Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
Sinaloa Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
Sinaloa Middle
Sinaloa Middle
Sinaloa Middle
Sinaloa Middle
Sinaloa Middle
Sinaloa Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
Sinaloa Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
Sinaloa Middle
San Jose Middle
Sinaloa Middle
Sinaloa Middle
San Jose Middle
Sinaloa Middle

High School

Novato High
San Marin
Novato High
Novato High
San Marin
Novato High
Novato High
San Marin
San Marin
San Marin
San Marin
San Marin
San Marin
Novato High
San Marin
Novato High
Novato High
Novato High
Novato High
Novato High
Novato High
Novato High
Novato High
Novato High
San Marin
San Marin
Novato High
San Marin
San Marin
San Marin
Novato High
Novato High
San Marin
San Marin
San Marin
Novato High
Novato High
San Marin
San Marin
San Marin
San Marin
San Marin
San Marin
Novato High
Novato High
Novato High
San Marin
Novato High
Novato High
Novato High
San Marin
Novato High
San Marin
San Marin
San Marin
San Marin
San Marin



Street Number

Street Name

HALF MOON RD
HAMILTON DR
HAMPSHIRE WAY
HAMPTON LN
HANCOCK ST
HANGAR AVE
Hanna Ranch Rd
HANOVER CT
HANSEN RD
HARBOR DR
HARDING DR
HARKLE RD
Harris Hill Rd
HARRISON CT
HARVEST CT
HATCH RD
HATHAWAY DR
HAVENWOOD RD
HAVERHILL CT
HAWK RIDGE CT
HAWTHORNE TER
HAYDEN AVE
HAYES ST
HAYFORD CT
HEATHER LN
HECTOR LN
HICKOX RD
HIDDEN OAKS DR
HIGHLAND DR
Highway 37
HILARY CT

HILL RD

HILL RD

HILLSIDE TER
HILLSWOOD DR
HOLLIDAY DR
HOLLY AVE
HOLLYLEAF WAY
HOLSTROM CIR
Hoog Park
Hospital Rd
HOTCHKIN DR
HUMMINGBIRD WAY
HUNE CT
HUNTERS CLUB RD
HUTCHINS WAY
Hyland Dr
IGNACIO BLVD
IGNACIO BLVD
IGNACIO LN
IGNACIO VALLEY CIR
IKE CT

ILLES CT

INDIAN HILLS DR
INDIAN SPRINGS RD
INDIAN TRAIL CT
Indian Valley Cr

| Low | High
Full street
Full street
Full  street
Full street
Full street
Full  street
Full  street
Full street
Full street
Full street
Full  street
Full street
Full  street
Full street
Full  street
Full street
Full street
Full  street
Full street
Full street
Full street
Full  street
Full street
Full street
Full street
Full  street
Full street
Full street
Full  street
Full  street
Full  street
1 99

1508 1718
Full  street
Full street
Full street
Full  street
Full  street
Full street
Full  street
Full  street
Full street
Full  street
Full street
Full street
Full  street
Full  street
300 1699
1701 1900
Full  street
Full street
Full  street
Full  street
Full  street
Full street
Full street
Full  street

Odd /
Even

Elementary School

Lu Sutton Elementary
Hamilton Elementary
San Ramon Elementary
Olive Elementary

Olive Elementary
Hamilton Elementary
Olive Elementary
Pleasant Valley Elementary
Lu Sutton Elementary
Olive Elementary
Lynwood Elementary
Olive Elementary

Lu Sutton Elementary
Lynwood Elementary

Lu Sutton Elementary
Lu Sutton Elementary
Hamilton Elementary
Olive Elementary
Pleasant Valley Elementary
Loma Verde Elementary
San Ramon Elementary
Olive Elementary
Lynwood Elementary
Hamilton Elementary
Pleasant Valley Elementary
Loma Verde Elementary
Lu Sutton Elementary
Olive Elementary

Loma Verde Elementary
Olive Elementary

Lu Sutton Elementary
Lynwood Elementary

Lu Sutton Elementary
Olive Elementary
Lynwood Elementary
Hamilton Elementary
Olive Elementary

Loma Verde Elementary
Pleasant Valley Elementary
Loma Verde Elementary
Hamilton Elementary

Lu Sutton Elementary
Loma Verde Elementary
Pleasant Valley Elementary
Olive Elementary
Hamilton Elementary
Olive Elementary

Loma Verde Elementary
Lynwood Elementary
Loma Verde Elementary
Loma Verde Elementary
Olive Elementary

San Ramon Elementary
Lynwood Elementary

Lu Sutton Elementary
Lu Sutton Elementary
Loma Verde Elementary

Middle School

Sinaloa Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
Sinaloa Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
Sinaloa Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
Sinaloa Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
Sinaloa Middle
San Jose Middle
Sinaloa Middle
Sinaloa Middle
San Jose Middle

High School

Novato High
Novato High
San Marin
San Marin
San Marin
Novato High
San Marin
San Marin
San Marin
San Marin
Novato High
San Marin
Novato High
Novato High
San Marin
San Marin
Novato High
San Marin
San Marin
Novato High
San Marin
San Marin
Novato High
Novato High
San Marin
Novato High
San Marin
San Marin
Novato High
San Marin
Novato High
Novato High
Novato High
San Marin
Novato High
Novato High
San Marin
Novato High
San Marin
Novato High
Novato High
Novato High
Novato High
San Marin
San Marin
Novato High
San Marin
Novato High
Novato High
Novato High
Novato High
San Marin
San Marin
Novato High
San Marin
Novato High
Novato High



Street Number

Street Name

INDIAN VALLEY RD
INDIAN WAY
Industrial Wy

INYO CIR
IOLANTHUS AVE
IRENE DR
ISABELLA CT
JACINTO WAY
JACKSON CT
JACKSON DR
JACOB CT

JADE CT

JAMES BLACK CIR
JAMES CT
JAMISON CT

JAN WAY
JEFFERSON CT
JEFFREY CT
JENNIFER LN
JOAN AVE
JOHNSON ST
JOSEFA CT
JOYCE ST
JUANITACT
JUDITH CT

JULES DR

JUNE LN

JUNIPER PL
KADEN CT

KADEN DR
KAEHLER STREET
KARLA CT
KATHLEEN DR
KATHY CT
KATLAS CT

Katya Ct

KAVON CT

KELLY CT

KELLY DR
KENDON LN
KENILWORTH CT
KENWOOD CT
KINGFISHER CT
KLAMATH WAY
KNIGHT CT
KNOLLTOP CT
Knolltop Wy
KNUTTE CT
KRISTIN LN
KRISTIN MARIE CT
KRISTY CT

LA COSTACT

LA MERIDA CT

LA NOCHE CT

LA PLACITACT
LACONHEATH AVE
LAGUNA VISTA DR

| Low | High
Full street
Full  street
Full  street
Full street
Full street
Full  street
Full  street
Full  street
Full street
Full street
Full  street
Full street
Full street
Full street
Full  street
Full  street
Full street
Full  street
Full  street
Full street
Full street
Full  street
Full  street
Full street
Full street
Full  street
Full street
Full street
Full street
Full  street
Full street
Full street
Full street
Full  street
Full street
Full  street
Full street
Full  street
Full  street
Full street
Full street
Full street
Full  street
Full  street
Full street
Full  street
Full  street
Full street
Full  street
Full  street
Full street
Full street
Full street
Full  street
Full street
Full street
Full street

Odd /
Even

Elementary School

Lu Sutton Elementary
Lynwood Elementary

Lu Sutton Elementary
Lynwood Elementary
Olive Elementary

Lu Sutton Elementary
San Ramon Elementary
San Ramon Elementary
Lynwood Elementary
Lynwood Elementary
Olive Elementary

Olive Elementary

Loma Verde Elementary
Olive Elementary
Lynwood Elementary
Pleasant Valley Elementary
Lynwood Elementary
San Ramon Elementary
Lu Sutton Elementary
Lynwood Elementary
Lynwood Elementary
Loma Verde Elementary
Lynwood Elementary
San Ramon Elementary
Loma Verde Elementary
Pleasant Valley Elementary
Olive Elementary

San Ramon Elementary
Lynwood Elementary
Lynwood Elementary
Olive Elementary

Loma Verde Elementary
Pleasant Valley Elementary
Lynwood Elementary
San Ramon Elementary
Loma Verde Elementary
Lynwood Elementary
Hamilton Elementary
Hamilton Elementary
Pleasant Valley Elementary
Olive Elementary

Olive Elementary

Loma Verde Elementary
Lynwood Elementary
Olive Elementary

Olive Elementary

Olive Elementary

Lu Sutton Elementary
San Ramon Elementary
Olive Elementary

Lu Sutton Elementary
Pleasant Valley Elementary
San Ramon Elementary
San Ramon Elementary
San Ramon Elementary
Hamilton Elementary
Olive Elementary

Middle School

Sinaloa Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
Sinaloa Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
Sinaloa Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
Sinaloa Middle
San Jose Middle
Sinaloa Middle
Sinaloa Middle
Sinaloa Middle
Sinaloa Middle
Sinaloa Middle
San Jose Middle
San Jose Middle

High School

Novato High
Novato High
Novato High
Novato High
San Marin
San Marin
San Marin
San Marin
Novato High
Novato High
San Marin
San Marin
Novato High
San Marin
Novato High
San Marin
Novato High
San Marin
Novato High
Novato High
Novato High
Novato High
Novato High
San Marin
Novato High
San Marin
San Marin
San Marin
Novato High
Novato High
San Marin
Novato High
San Marin
Novato High
San Marin
Novato High
Novato High
Novato High
Novato High
San Marin
San Marin
San Marin
Novato High
Novato High
San Marin
San Marin
San Marin
San Marin
San Marin
San Marin
Novato High
San Marin
San Marin
San Marin
San Marin
Novato High
San Marin



Street Number

Street Name

LAKEVIEW CT
LAMBERT WAY
LAMONT AVE
LANDING CT
LANGLEY LN
Lanham Dr
Lantana Ct
LARCH DR

LARK CT
LARKSPUR LN
LAS LOMAS DR
LAS TARDES CT
LASSEN LN
LAUREL AVE
LAURELWOOD DR
LAUREN AVE
LAURIE CT
LAURIE DR
LAVENHAM RD
LAWRENCE DR
LEACT

LEA DR
LEAFWOOD DR
LEAFWOOD HTS
LEESE LN
LEIBERT LN
LELAND DR
LESLIE CT

LIBRA DR

Lido Rd

LILAC PL

LINDA CT
LINDSAY CT
LITTLE CREEK LN
LIVE OAK CT
Living Historic Hwy37
LIVINGSTON CT
LOBO VIS
LOCKTON LN
LOGAN ST
LOLETA LN
LOMBA VIS
LORRAINE CT
LOS ALONDRAS CT
LOS CEDROS DR
LOS DIASCT
LOS PADRES CIR
LOS ROBLES RD
LOTUS CT

LOUIS DR
LOUISE AVE
Louise Ct
LOVEJOY WAY
LUKE LN

LUPINE CIR
LYNWOOD DR
MACHIN AVE

| Low | High
Full street
Full  street
Full  street
Full street
Full  street
Full  street
Full  street
Full  street
Full street
Full street
Full  street
Full street
Full street
Full  street
Full  street
Full street
Full  street
Full  street
Full street
Full street
Full  street
Full  street
Full street
Full street
Full street
Full  street
Full  street
Full street
Full street
Full  street
Full  street
Full street
Full street
Full  street
Full street
Full  street
Full street
Full  street
Full street
Full street
Full  street
Full street
Full  street
Full street
Full street
Full  street
Full  street
Full street
Full  street
Full  street
Full  street
Full  street
Full  street
Full  street
Full street
Full street
Full  street

Odd /
Even

Elementary School

Lynwood Elementary
San Ramon Elementary
Olive Elementary

Olive Elementary
Hamilton Elementary
Hamilton Elementary
San Ramon Elementary
Lynwood Elementary
Lynwood Elementary
Lynwood Elementary
Hamilton Elementary
San Ramon Elementary
Lynwood Elementary
Olive Elementary

Loma Verde Elementary
Lynwood Elementary

Lu Sutton Elementary
Lu Sutton Elementary
Hamilton Elementary
Olive Elementary

Olive Elementary

Olive Elementary
Lynwood Elementary
Lynwood Elementary
San Ramon Elementary
Olive Elementary

Lu Sutton Elementary
Lu Sutton Elementary
Pleasant Valley Elementary
Hamilton Elementary
Loma Verde Elementary
Pleasant Valley Elementary
Olive Elementary

San Ramon Elementary
Loma Verde Elementary
Olive Elementary
Hamilton Elementary

Lu Sutton Elementary
Olive Elementary

Olive Elementary
Lynwood Elementary

Lu Sutton Elementary
Pleasant Valley Elementary
Lu Sutton Elementary
Pleasant Valley Elementary
San Ramon Elementary
Lynwood Elementary
Loma Verde Elementary
San Ramon Elementary
Olive Elementary

Lu Sutton Elementary
Lu Sutton Elementary
Hamilton Elementary
Hamilton Elementary
Lynwood Elementary
Lynwood Elementary
Olive Elementary

Middle School

San Jose Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
Sinaloa Middle
Sinaloa Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
Sinaloa Middle
Sinaloa Middle
Sinaloa Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
Sinaloa Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
Sinaloa Middle

High School

Novato High
San Marin
San Marin
San Marin

Novato High

Novato High
San Marin

Novato High

Novato High

Novato High

Novato High
San Marin

Novato High
San Marin

Novato High

Novato High
San Marin
San Marin

Novato High
San Marin
San Marin
San Marin

Novato High

Novato High
San Marin
San Marin

Novato High
San Marin
San Marin

Novato High

Novato High
San Marin
San Marin
San Marin

Novato High
San Marin

Novato High
San Marin
San Marin
San Marin

Novato High
San Marin
San Marin
San Marin
San Marin
San Marin

Novato High

Novato High
San Marin
San Marin
San Marin
San Marin

Novato High

Novato High

Novato High

Novato High
San Marin



Street Number

Street Name

MADELINE CT
MADISON CT
MADRID CT
MADRONE ST
MAE CT
MAESTRO RD
MAGELLAN CT
MAGNOLIA PL
Main Entrance Rd
MALOBAR DR
MANCHESTER CT
MANUEL DR
MANZANITA AVE
MANZANO CT
MAPLE CT
MARBLEHEAD LN
MARCH FIELD CT
MARCY CT
MARGARET CT
MARGARITA TER
MARGORY CT
MARIA CT

MARIA LORETTO CT
MARIN OAKS DR
MARIN VALLEY DR
MARIN VIEW DR
MARINER WAY
MARION AVE
MARION CT
MARIPOSA LN
MARTIN DR
MARTINEZ CT
MARY JANE LN
MATHER CT
Mauch Ln
MAYBECK ST
MCCLAY RD
MCCLAY RD
McClay River Pk
MCCLELLAND DR
MCINTOSH CT
MCKEON CT
MEADOW LN
MEADOW VIEW DR
MEADOWBROOK CT
MEADOWLARK CT
MEISNER CT
MEISNER DR
MENDOCINO LN
MERRITT DR
MEYERS CT
MICHELE CIR
MIDWAY BLVD
MIDWAY CT
MILDENHALL ST
MILL RD

MILL RD

| Low | High
Full street
Full street
Full  street
Full street
Full street
Full  street
Full  street
Full street
Full  street
Full street
Full  street
Full street
Full street
Full street
Full  street
Full  street
Full street
Full  street
Full street
Full street
Full street
Full  street
Full street
Full street
Full  street
Full  street
Full  street
Full street
Full street
Full  street
Full  street
Full street
Full street
Full  street
Full  street
Full street
501 885
500 898
Full  street
Full street
Full street
Full street
Full  street
Full street
Full street
Full street
Full  street
Full street
Full  street
Full  street
Full street
Full street
Full  street
Full  street
Full  street
2001 2099
2100 2199

Odd /
Even

Elementary School

Lu Sutton Elementary
Lynwood Elementary

Loma Verde Elementary
Olive Elementary

Pleasant Valley Elementary
Lu Sutton Elementary
Hamilton Elementary

San Ramon Elementary
Hamilton Elementary

Olive Elementary

Lynwood Elementary

Olive Elementary

Olive Elementary

San Ramon Elementary
Lynwood Elementary
Hamilton Elementary
Hamilton Elementary

Lu Sutton Elementary
Lynwood Elementary
Lynwood Elementary

Lu Sutton Elementary

San Ramon Elementary
Loma Verde Elementary
Loma Verde Elementary
Hamilton Elementary
Hamilton Elementary
Lynwood Elementary

San Ramon Elementary
San Ramon Elementary
Lynwood Elementary
Hamilton Elementary

San Ramon Elementary

Lu Sutton Elementary
Hamilton Elementary

Lu Sutton Elementary
Hamilton Elementary

Lu Sutton Elementary

Lu Sutton Elementary

Lu Sutton Elementary
Olive Elementary

Loma Verde Elementary

Lu Sutton Elementary
Pleasant Valley Elementary
Hamilton Elementary

Lu Sutton Elementary
Pleasant Valley Elementary
Pleasant Valley Elementary
Pleasant Valley Elementary
Pleasant Valley Elementary
Loma Verde Elementary

Lu Sutton Elementary
Pleasant Valley Elementary
Lynwood Elementary
Lynwood Elementary
Hamilton Elementary

Lu Sutton Elementary
Pleasant Valley Elementary

Middle School

Sinaloa Middle
San Jose Middle
San Jose Middle
San Jose Middle

Sinaloa Middle

Sinaloa Middle
San Jose Middle

Sinaloa Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle

Sinaloa Middle
San Jose Middle
San Jose Middle
San Jose Middle

Sinaloa Middle
San Jose Middle
San Jose Middle

Sinaloa Middle

Sinaloa Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle

Sinaloa Middle

Sinaloa Middle
San Jose Middle
San Jose Middle

Sinaloa Middle

Sinaloa Middle
San Jose Middle

Sinaloa Middle
San Jose Middle

Sinaloa Middle

Sinaloa Middle

Sinaloa Middle
San Jose Middle
San Jose Middle

Sinaloa Middle

Sinaloa Middle
San Jose Middle

Sinaloa Middle

Sinaloa Middle

Sinaloa Middle

Sinaloa Middle

Sinaloa Middle
San Jose Middle

Sinaloa Middle

Sinaloa Middle
San Jose Middle
San Jose Middle
San Jose Middle

Sinaloa Middle

Sinaloa Middle

High School

Novato High
Novato High
Novato High
San Marin
San Marin
San Marin
Novato High
San Marin
Novato High
San Marin
Novato High
San Marin
San Marin
San Marin
Novato High
Novato High
Novato High
Novato High
Novato High
Novato High
San Marin
San Marin
Novato High
Novato High
Novato High
Novato High
Novato High
San Marin
San Marin
Novato High
Novato High
San Marin
San Marin
Novato High
San Marin
Novato High
San Marin
Novato High
San Marin
San Marin
Novato High
San Marin
San Marin
Novato High
San Marin
San Marin
San Marin
San Marin
San Marin
Novato High
Novato High
San Marin
Novato High
Novato High
Novato High
San Marin
San Marin



Street Number

Street Name

MING CT
MIRABELLA AVE
MIRANDA CT
MISTLETOE LN
Misty Rd

MITCH CT
MIWOK DR
MOCKINGBIRD CT
MODOC PL
MOFFETT CT
MONROE CT
MONTE MARIA AVE
MONTE VIS
Montego Keys BI
MONTEGO KY
MONTEREY CT
MONTURA WAY
MOORE RD
MORGAN DR
MORNING STAR CT
MOSSWOOD CT
MUROC LAKE DR
MURPHY LN
MYRTLE PL
MYSTIC LN

N HAMILTON PKWY
N OAKWOOD DR
NANCY DR
NANDINA CT
NASSAU CT
NAVE CT

NAVE DR
NEWPORT LANDING DR
NINA DR
NOGALES CT
NORMA CT
NORMAN DR
North Cir
NORTON AVE
NOVA LN
NOVATO BLVD
NOVATO BLVD
NOVATO BLVD
NOVATO BLVD
NOVATO BLVD
NOVATO BLVD
NOVATO BLVD
NOVATO BLVD
NOVATO BLVD
Nugent Ln

Nunes Ct

NUNES DR

OAK AVE

OAK CREST CT
OAK FOREST RD
OAK GROVE DR
OAK KNOLL RD

| Low | High
Full  street
Full street
Full  street
Full  street
Full  street
Full  street
Full  street
Full street
Full street
Full street
Full  street
Full street
Full street
Full  street
Full  street
Full street
Full  street
Full  street
Full street
Full street
Full street
Full  street
Full street
Full  street
Full  street
Full  street
Full street
Full street
Full street
Full  street
Full street
Full street
Full street
Full  street
Full street
Full street
Full street
Full  street
Full street
Full street
1400 1592
1600 1770
1601 1841
1800 1950
1901 2099
1990 2100
2140 2194
2171 2375
2400 3600
Full  street
Full  street
Full street
Full street
Full street
Full street
Full street
Full street

Odd /

Even Elementary School

Olive Elementary

Lu Sutton Elementary
Lu Sutton Elementary
Olive Elementary

Olive Elementary

Olive Elementary

Lu Sutton Elementary
Pleasant Valley Elementary
Lynwood Elementary
Loma Verde Elementary
Lynwood Elementary
Lynwood Elementary

Lu Sutton Elementary
Hamilton Elementary
Hamilton Elementary

Lu Sutton Elementary
Loma Verde Elementary
Hamilton Elementary
Loma Verde Elementary
Olive Elementary
Pleasant Valley Elementary
Hamilton Elementary
Olive Elementary

San Ramon Elementary
Hamilton Elementary
Hamilton Elementary
Hamilton Elementary

Lu Sutton Elementary
San Ramon Elementary
Loma Verde Elementary
Lynwood Elementary
Hamilton Elementary
Hamilton Elementary
Pleasant Valley Elementary
Lu Sutton Elementary
Lu Sutton Elementary
Loma Verde Elementary
Hamilton Elementary
Olive Elementary

San Ramon Elementary
Lynwood Elementary

Lu Sutton Elementary
Lu Sutton Elementary
Lu Sutton Elementary
Lu Sutton Elementary
Lu Sutton Elementary
San Ramon Elementary
Pleasant Valley Elementary
San Ramon Elementary
Olive Elementary

San Ramon Elementary
San Ramon Elementary
Olive Elementary
Lynwood Elementary
Loma Verde Elementary
Loma Verde Elementary
Pleasant Valley Elementary

oOmmoO mOomm

Middle School

San Jose Middle
Sinaloa Middle
Sinaloa Middle

San Jose Middle

San Jose Middle
Sinaloa Middle
Sinaloa Middle
Sinaloa Middle

San Jose Middle

San Jose Middle

San Jose Middle

San Jose Middle
Sinaloa Middle

San Jose Middle

San Jose Middle
Sinaloa Middle

San Jose Middle

San Jose Middle

San Jose Middle

San Jose Middle
Sinaloa Middle

San Jose Middle

San Jose Middle
Sinaloa Middle

San Jose Middle

San Jose Middle

San Jose Middle
Sinaloa Middle
Sinaloa Middle

San Jose Middle

San Jose Middle

San Jose Middle

San Jose Middle
Sinaloa Middle
Sinaloa Middle
Sinaloa Middle

San Jose Middle

San Jose Middle

San Jose Middle
Sinaloa Middle

San Jose Middle
Sinaloa Middle
Sinaloa Middle
Sinaloa Middle
Sinaloa Middle
Sinaloa Middle
Sinaloa Middle
Sinaloa Middle
Sinaloa Middle
Sinaloa Middle
Sinaloa Middle
Sinaloa Middle

San Jose Middle

San Jose Middle

San Jose Middle

San Jose Middle
Sinaloa Middle

High School

San Marin
San Marin
Novato High
San Marin
San Marin
San Marin
Novato High
San Marin
Novato High
Novato High
Novato High
Novato High
San Marin
Novato High
Novato High
San Marin
Novato High
Novato High
Novato High
San Marin
San Marin
Novato High
San Marin
San Marin
Novato High
Novato High
Novato High
San Marin
San Marin
Novato High
Novato High
Novato High
Novato High
San Marin
Novato High
San Marin
Novato High
Novato High
San Marin
San Marin
Novato High
San Marin
Novato High
Novato High
San Marin
San Marin
San Marin
San Marin
San Marin
San Marin
San Marin
San Marin
San Marin
Novato High
Novato High
Novato High
San Marin



Street Number

Street Name

OAK PARK DR
OAK RIDGE TER
OAK SHADE LN
OAK VALLEY DR
OAK VIEW CT
OBERTZ LN

OLD RANCH RD
OLEANDER ST
OLIVACT

OLIVA DR

OLIVE AVE
OLIVE AVE
OLIVE CT
Olympia Dr
OLYMPIA WAY
ORANGE AVE
ORCHARD WAY
ORIOLE CIR
ORMOND CT
OROCT

Owen Ct

OWEN DRIVE
OWL RIDGE CT
PACHECO AVE
PACHECO CREEK DR
PACIFIC DR
PALADINI DR
PALM DR

Palm Ln
PALMER DR
PALMO CT
PALMO WAY
PALOMINO CIR
PALOMINO RD
PAMARON WAY
PANORAMA DR
PAPER MILL CREEK CT
PAR LN
PARADISE CT
PARK AVE

PARK CREST CT
PARK CT
PARKWOOD DR
PARTRIDGE CT
PARTRIDGE DR
PASTEL CT
PASTEL LN
Patterson Ln
PAXTON VILLACT
PEACH ST
PEARL CT
PEBBLE BEACH DR
PELICAN LN
PENNY LN
PENSACOLA CT
PEPPER CREEK WAY
Perimeter Rd

| Low | High
Full street
Full street
Full  street
Full street
Full street
Full  street
Full  street
Full street
Full  street
Full  street
100 709
711 1321
Full  street
Full  street
Full  street
Full street
Full  street
Full  street
Full street
Full street
Full  street
Full  street
Full  street
Full street
Full street
Full street
Full street
Full street
Full  street
Full  street
Full street
Full street
Full street
Full  street
Full  street
Full street
Full street
Full street
Full street
Full street
Full street
Full street
Full  street
Full street
Full street
Full street
Full  street
Full  street
Full  street
Full  street
Full street
Full street
Full street
Full  street
Full street
Full  street
Full  street

Odd /
Even

Elementary School

Olive Elementary

Olive Elementary

Olive Elementary
Pleasant Valley Elementary
Lynwood Elementary
Loma Verde Elementary
Lu Sutton Elementary
Olive Elementary

San Ramon Elementary
San Ramon Elementary
Olive Elementary

Olive Elementary

Olive Elementary

Loma Verde Elementary
Loma Verde Elementary
Olive Elementary

Lu Sutton Elementary
Loma Verde Elementary
Lu Sutton Elementary
Pleasant Valley Elementary
Loma Verde Elementary
Loma Verde Elementary
Olive Elementary

Lu Sutton Elementary
Loma Verde Elementary
Loma Verde Elementary
Lu Sutton Elementary
Hamilton Elementary
Olive Elementary

Loma Verde Elementary
San Ramon Elementary
San Ramon Elementary
Pleasant Valley Elementary
Pleasant Valley Elementary
Hamilton Elementary
Hamilton Elementary
Loma Verde Elementary
Loma Verde Elementary
San Ramon Elementary
Lu Sutton Elementary
Lynwood Elementary

Lu Sutton Elementary
Lynwood Elementary
San Ramon Elementary
San Ramon Elementary
Lynwood Elementary
Lynwood Elementary
Hamilton Elementary

Lu Sutton Elementary
Olive Elementary

Lu Sutton Elementary
Loma Verde Elementary
Loma Verde Elementary
Lu Sutton Elementary
Loma Verde Elementary
San Ramon Elementary
Hamilton Elementary

Middle School

San Jose Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
Sinaloa Middle
Sinaloa Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
Sinaloa Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
Sinaloa Middle
Sinaloa Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
Sinaloa Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
Sinaloa Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
Sinaloa Middle
San Jose Middle

High School

San Marin
San Marin
San Marin
San Marin
Novato High
Novato High
Novato High
San Marin
San Marin
San Marin
San Marin
San Marin
San Marin
Novato High
Novato High
San Marin
Novato High
Novato High
Novato High
San Marin
Novato High
Novato High
San Marin
Novato High
Novato High
Novato High
San Marin
Novato High
San Marin
Novato High
San Marin
San Marin
San Marin
San Marin
Novato High
Novato High
Novato High
Novato High
San Marin
San Marin
Novato High
San Marin
Novato High
San Marin
San Marin
Novato High
Novato High
Novato High
Novato High
San Marin
Novato High
Novato High
Novato High
Novato High
Novato High
San Marin
Novato High



Street Number

Street Name

Peter Ct

Phillips Ter

PICO VIS

PIERCE DR
PILLSBURY LN
Pimental Ct

PINE AVE

Pine St

PINE VIEW LN
PINEWOOD LN
PINHEIRO CIR
PINON PL

PINTO LN
PIONEER CT
PIPER CT

Piping Rock Rd
PIVATO CT
PIZARRO AVE
PLATACT

PLAZA AMAPOLA
PLAZA DEMIRA
PLAZA HERMOSA
PLAZA LINDA
PLAZA LOMA
PLEASANT VIEW RD
PLUM ST
PLUMAS CIR
POPLAR DR
Poppy Ln

POPPY PL
PORTSMOUTH DR
POSADA DEL SOL
PRAIRIE FALCON DR
PRESIDIO DR
PRESTWICK CT
PROFESSIONAL CENTER DR
Prospect PI
PUFFIN CT
QUAIL CT
QUERCUS CT
QUEVA VIS
QUINCE CT
RACCOON DR
RACQUET CT
Radio Rd

RAE LN
RAILROAD AVE
RAMONA CT
RAMONA WAY
RANCH CT
RANCH DR

Ranch Rd
RANDOLPH DR
RANSOME DR
RAPOSA VIS
RAVINE WAY
REBECCA WAY

| Low | High
Full  street
Full  street
Full  street
Full street
Full street
Full  street
Full  street
Full  street
Full street
Full street
Full  street
Full street
Full  street
Full street
Full  street
Full  street
Full street
Full  street
Full street
Full  street
Full  street
Full  street
Full  street
Full  street
Full street
Full  street
Full street
Full street
Full  street
Full  street
Full street
Full street
Full street
Full  street
Full street
Full street
Full  street
Full  street
Full street
Full street
Full street
Full street
Full  street
Full street
Full  street
Full street
Full  street
Full street
Full  street
Full street
Full street
Full  street
Full street
Full  street
Full street
Full  street
Full  street

Odd /
Even

Elementary School

Lynwood Elementary
Olive Elementary

Lu Sutton Elementary
Lynwood Elementary

Lu Sutton Elementary
Hamilton Elementary

Lu Sutton Elementary
Lu Sutton Elementary
Olive Elementary
Lynwood Elementary
Olive Elementary

San Ramon Elementary
Pleasant Valley Elementary
San Ramon Elementary
Lu Sutton Elementary
Loma Verde Elementary
Olive Elementary
Hamilton Elementary
Pleasant Valley Elementary
Lu Sutton Elementary
Lu Sutton Elementary
Lu Sutton Elementary
Lu Sutton Elementary
Lu Sutton Elementary
Lu Sutton Elementary
Olive Elementary
Lynwood Elementary
San Ramon Elementary
Loma Verde Elementary
Loma Verde Elementary
Hamilton Elementary
Loma Verde Elementary
Loma Verde Elementary
Hamilton Elementary
Loma Verde Elementary
Lu Sutton Elementary
Olive Elementary

Loma Verde Elementary
Loma Verde Elementary
Olive Elementary

Lu Sutton Elementary
Lynwood Elementary
Loma Verde Elementary
Pleasant Valley Elementary
Hamilton Elementary
Pleasant Valley Elementary
Olive Elementary

San Ramon Elementary
San Ramon Elementary
Olive Elementary

Olive Elementary

Lu Sutton Elementary
Hamilton Elementary
Loma Verde Elementary
Lu Sutton Elementary
Pleasant Valley Elementary
Olive Elementary

Middle School

San Jose Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
Sinaloa Middle
Sinaloa Middle
Sinaloa Middle
San Jose Middle
Sinaloa Middle
Sinaloa Middle
Sinaloa Middle
Sinaloa Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
Sinaloa Middle
Sinaloa Middle
Sinaloa Middle
Sinaloa Middle
Sinaloa Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
Sinaloa Middle
Sinaloa Middle
Sinaloa Middle
Sinaloa Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
Sinaloa Middle
San Jose Middle

High School

Novato High
San Marin
San Marin

Novato High
San Marin

Novato High

Novato High

Novato High
San Marin

Novato High
San Marin
San Marin
San Marin
San Marin

Novato High

Novato High
San Marin

Novato High
San Marin

Novato High

Novato High

Novato High

Novato High

Novato High
San Marin
San Marin

Novato High
San Marin

Novato High

Novato High

Novato High

Novato High

Novato High

Novato High

Novato High

Novato High
San Marin

Novato High

Novato High
San Marin
San Marin

Novato High

Novato High
San Marin

Novato High
San Marin
San Marin
San Marin
San Marin
San Marin
San Marin
San Marin

Novato High

Novato High
San Marin
San Marin
San Marin



Street Number

Street Name

REBELO LN

Red Oak

RED OAK CT
REDBUD CT
REDHAWK RD
REDWOOD BLVD
REDWOOD BLVD
REDWOOD BLVD
REDWOOD BLVD
REDWOOD BLVD
REDWOOD BLVD
REDWOOD BLVD
REDWOOD HWY
REGALIA DR
REGENT CT
REICHERT AVE
REICHERT CT
RENA CT
RENAISSANCE RD
RENATA CT
Reservoir Rd
RICA VIS

RICA VIS
RICHARDSON RD
RICHARDSONS WAY
RICHIE LN

RIDGE RD
RIDGEVIEW CT
RIDGEVIEW HTS
RIPLEY LN
RISING RD
RITACT

RIVER VISTACT
ROBINHOOD DR
ROCACT

Roca Dr
ROCKPORT WAY
ROCKROSE WAY
ROMAR CT
ROMERO CT
RONDEE LN
ROSALIA CT
ROSALIA DR
ROSE CT

Rose St

Rosebud Ct
ROSEMARY CT
ROSEWOOD DR
ROWE RANCH CT
ROWE RANCH DR
ROWE RANCH WAY
ROWLAND BLVD
ROWLAND CT
ROY CT

ROYAL OAK TER
RUBEN CT
RUDNICK AVE

| Low | High
Full street
Full  street
Full  street
Full street
Full street
1000 5000
6901 7123
6000 7200
7201 7370
7375 7599
7380 7600
7601 9000
Full  street
Full street
Full  street
Full street
Full street
Full  street
Full street
Full street
Full  street
0 80
1 101
Full street
Full  street
Full  street
Full  street
Full street
Full street
Full  street
Full street
Full street
Full street
Full  street
Full street
Full  street
Full  street
Full  street
Full street
Full street
Full street
Full street
Full  street
Full street
Full  street
Full  street
Full  street
Full street
Full  street
Full  street
Full  street
Full street
Full street
Full  street
Full street
Full street
Full street

Odd /

Even Elementary School

Pleasant Valley Elementary
Loma Verde Elementary
Loma Verde Elementary
San Ramon Elementary
Loma Verde Elementary

Lynwood Elementary
Lynwood Elementary
Olive Elementary

Lu Sutton Elementary
Olive Elementary

Olive Elementary

San Ramon Elementary
San Ramon Elementary
San Ramon Elementary
Lu Sutton Elementary
Olive Elementary

Olive Elementary

Lu Sutton Elementary
Olive Elementary
Lynwood Elementary
Hamilton Elementary

E Lu Sutton Elementary
O Pleasant Valley Elementary
Hamilton Elementary

Olive Elementary

Lu Sutton Elementary

Lu Sutton Elementary

Lynwood Elementary

Lynwood Elementary

Hamilton Elementary

San Ramon Elementary

Olive Elementary

Olive Elementary

Olive Elementary

Pleasant Valley Elementary
Pleasant Valley Elementary
Lynwood Elementary

San Ramon Elementary

Olive Elementary

San Ramon Elementary

San Ramon Elementary

Olive Elementary

Olive Elementary

Olive Elementary

Olive Elementary

San Ramon Elementary

San Ramon Elementary
Lynwood Elementary

Lynwood Elementary

Lynwood Elementary

Lynwood Elementary

E Lynwood Elementary
Lynwood Elementary

Pleasant Valley Elementary
Lynwood Elementary

Pleasant Valley Elementary
Olive Elementary

m O

m O

Middle School

Sinaloa Middle
San Jose Middle
San Jose Middle

Sinaloa Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle

Sinaloa Middle

Sinaloa Middle
San Jose Middle

Sinaloa Middle

Sinaloa Middle

Sinaloa Middle

Sinaloa Middle
San Jose Middle
San Jose Middle

Sinaloa Middle
San Jose Middle
San Jose Middle
San Jose Middle

Sinaloa Middle

Sinaloa Middle
San Jose Middle
San Jose Middle

Sinaloa Middle

Sinaloa Middle
San Jose Middle
San Jose Middle
San Jose Middle

Sinaloa Middle
San Jose Middle
San Jose Middle
San Jose Middle

Sinaloa Middle

Sinaloa Middle
San Jose Middle

Sinaloa Middle

Sinaloa Middle

Sinaloa Middle

Sinaloa Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle

Sinaloa Middle

Sinaloa Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle

Sinaloa Middle
San Jose Middle

Sinaloa Middle
San Jose Middle

High School

San Marin
Novato High
Novato High

San Marin
Novato High
Novato High
Novato High

San Marin

San Marin

San Marin

San Marin

San Marin

San Marin

San Marin
Novato High

San Marin

San Marin

San Marin

San Marin
Novato High
Novato High

San Marin

San Marin
Novato High
Novato High

San Marin
Novato High
Novato High
Novato High
Novato High

San Marin

San Marin

San Marin

San Marin

San Marin

San Marin
Novato High

San Marin

San Marin

San Marin

San Marin

San Marin

San Marin

San Marin

San Marin

San Marin

San Marin
Novato High
Novato High
Novato High
Novato High
Novato High
Novato High

San Marin
Novato High

San Marin

San Marin



Street Number

Street Name

RUHLMAN LN

RUSH CREEK PL
RUSH LANDING RD
RUTH CT

S NOVATO BLVD

S NOVATO BLVD

S OAKWOOD DR
SADDLE LN
SADDLE WOOD DR
SADDLEBROOK CT
SAGE CT

SAGE GROUSE RD
SAINT ANDREWS DR
SAINT FRANCIS AVE
SAINT JOHN CT
SAINT PAUL CIR
SALVATORE DR
SAMOA LN
SAMROSE DR

SAN ALESO CT

San Aleso Wy

SAN ANDREAS DR
SAN ARDO CT

SAN BENITO WAY
SAN BLAS CT

SAN CARLOS WAY
SAN DOMINGO WAY
SAN FELIPE WAY
SAN GREGORIO CT
SAN JOAQUIN CT
SAN JOAQUIN PL
SAN JOSE BLVD
SAN JOSE DR

SAN JUAN CT

SAN LUIS CT

SAN LUIS WAY

SAN MARCOS CT
SAN MARIN DR

SAN MARIN DRIVE
SAN MATEO WAY
SAN MIGUEL CT
SAN MIGUEL WAY
SAN PABLO CT

SAN RAMON WAY
SANCHEZ WAY
SANDPIPER CT
SANDY CREEK WAY
SANTA GABRIELLA CT
SANTA MARIA CT
SANTA MARIA DR
SANTA VICTORIA CT
SANTA YNEZ CIR
SANTA YORMA CT
SANTANA RD
SANTIAGO CT
SANTOLINA DR
Savanna Cir

| Low | High
Full street
Full street
Full  street
Full street
600 1586
1511 1599
Full  street
Full street
Full street
Full street
Full  street
Full street
Full street
Full street
Full  street
Full street
Full street
Full  street
Full street
Full street
Full  street
Full  street
Full street
Full  street
Full street
Full  street
Full  street
Full  street
Full street
Full  street
Full street
Full street
Full street
Full  street
Full street
Full  street
Full street
Full  street
Full street
Full  street
Full street
Full  street
Full  street
Full  street
Full  street
Full street
Full  street
Full street
Full  street
Full  street
Full street
Full street
Full street
Full  street
Full street
Full street
Full  street

Odd /
Even

Elementary School

San Ramon Elementary
Olive Elementary

Olive Elementary

San Ramon Elementary
Lynwood Elementary

Lu Sutton Elementary
Hamilton Elementary
Pleasant Valley Elementary
Olive Elementary

Lu Sutton Elementary

San Ramon Elementary
Loma Verde Elementary
Loma Verde Elementary
Pleasant Valley Elementary
Pleasant Valley Elementary
Lu Sutton Elementary
Loma Verde Elementary
Lynwood Elementary

Olive Elementary

San Ramon Elementary
San Ramon Elementary
San Ramon Elementary
San Ramon Elementary
San Ramon Elementary
San Ramon Elementary
San Ramon Elementary
San Ramon Elementary
San Ramon Elementary
Pleasant Valley Elementary
Pleasant Valley Elementary
Pleasant Valley Elementary
Loma Verde Elementary
Hamilton Elementary

San Ramon Elementary
San Ramon Elementary
San Ramon Elementary
San Ramon Elementary
San Ramon Elementary
San Ramon Elementary
San Ramon Elementary
San Ramon Elementary
San Ramon Elementary
Hamilton Elementary

San Ramon Elementary
Pleasant Valley Elementary
Loma Verde Elementary
San Ramon Elementary
San Ramon Elementary
Pleasant Valley Elementary
Pleasant Valley Elementary
San Ramon Elementary
Pleasant Valley Elementary
San Ramon Elementary
Olive Elementary

Lu Sutton Elementary

San Ramon Elementary
Lynwood Elementary

Middle School

Sinaloa Middle
San Jose Middle
San Jose Middle

Sinaloa Middle
San Jose Middle
San Jose Middle
San Jose Middle

Sinaloa Middle
San Jose Middle

Sinaloa Middle

Sinaloa Middle
San Jose Middle
San Jose Middle

Sinaloa Middle

Sinaloa Middle

Sinaloa Middle
San Jose Middle
San Jose Middle
San Jose Middle

Sinaloa Middle

Sinaloa Middle

Sinaloa Middle

Sinaloa Middle

Sinaloa Middle

Sinaloa Middle

Sinaloa Middle

Sinaloa Middle

Sinaloa Middle

Sinaloa Middle

Sinaloa Middle

Sinaloa Middle
San Jose Middle
San Jose Middle

Sinaloa Middle

Sinaloa Middle

Sinaloa Middle

Sinaloa Middle

Sinaloa Middle

Sinaloa Middle

Sinaloa Middle

Sinaloa Middle

Sinaloa Middle
San Jose Middle

Sinaloa Middle

Sinaloa Middle
San Jose Middle

Sinaloa Middle

Sinaloa Middle

Sinaloa Middle

Sinaloa Middle

Sinaloa Middle

Sinaloa Middle

Sinaloa Middle
San Jose Middle

Sinaloa Middle

Sinaloa Middle
San Jose Middle

High School

San Marin
San Marin
San Marin
San Marin
Novato High
Novato High
Novato High
San Marin
San Marin
San Marin
San Marin
Novato High
Novato High
San Marin
San Marin
Novato High
Novato High
Novato High
San Marin
San Marin
San Marin
San Marin
San Marin
San Marin
San Marin
San Marin
San Marin
San Marin
San Marin
San Marin
San Marin
Novato High
Novato High
San Marin
San Marin
San Marin
San Marin
San Marin
San Marin
San Marin
San Marin
San Marin
Novato High
San Marin
San Marin
Novato High
San Marin
San Marin
San Marin
San Marin
San Marin
San Marin
San Marin
San Marin
Novato High
San Marin
Novato High



Street Number

Street Name | Low | High (ésgn/ Elementary School Middle School High School
SAVANNA CT Full  street Lynwood Elementary, San Jose Middle Novato High
SCENIC DR Full street Hamilton Elementary. San Jose Middle Novato High
SCHOOL RD Full street Olive Elementary| San Jose Middle San Marin
SCHOOL TER Full street Olive Elementary| San Jose Middle San Marin
Sciacca Ln Full  street Olive Elementary| San Jose Middle San Marin
SCOTIA LN Full  street Lynwood Elementary San Jose Middle Novato High
SCOTT CIR Full  street Hamilton Elementary. San Jose Middle Novato High
SCOTT CT Full  street Olive Elementary|  Sinaloa Middle San Marin
SCOTTSDALE WAY Full  street Lynwood Elementary, San Jose Middle Novato High
Scown Ln Full  street Olive Elementary,  Sinaloa Middle San Marin
SEAGULL ROW Full street Lynwood Elementary San Jose Middle Novato High
Seascape Dr Full  street Lynwood Elementary San Jose Middle Novato High
Selfridge Wy Full  street Hamilton Elementary. San Jose Middle Novato High
Sequoia Dr Full  street Hamilton Elementary. San Jose Middle Novato High
SEQUOIA GLEN LN Full  street Lynwood Elementary San Jose Middle Novato High
SERENO WAY Full  street San Ramon Elementary.  Sinaloa Middle San Marin
SERRACT Full street Hamilton Elementary. San Jose Middle Novato High
SEVILLE WAY Full  street Hamilton Elementary. San Jose Middle Novato High
SHADY LN Full street San Ramon Elementary|  Sinaloa Middle San Marin
SHAFFER DR Full  street Loma Verde Elementary| San Jose Middle Novato High
SHANKLIN CT Full street San Ramon Elementary.  Sinaloa Middle San Marin
SHANNON CT Full street Loma Verde Elementary| San Jose Middle Novato High
SHARI CT Full street Lynwood Elementary. San Jose Middle Novato High
SHARILYN LN Full street Pleasant Valley Elementary.  Sinaloa Middle San Marin
SHASTA LN Full street Lu Sutton Elementary|  Sinaloa Middle Novato High
SHEILA CT Full street Pleasant Valley Elementary.  Sinaloa Middle San Marin
SHEP CT Full street San Ramon Elementary|  Sinaloa Middle San Marin
SHERMAN AVE Full street Olive Elementary|  Sinaloa Middle San Marin
SHERWOOD PL Full street Olive Elementary| San Jose Middle San Marin
SHEVELIN RD Full street Lynwood Elementary San Jose Middle Novato High
SHIELDS LN Full  street Lu Sutton Elementary.  Sinaloa Middle San Marin
Shirley Dr Full  street Loma Verde Elementary| San Jose Middle Novato High
SHON CT Full  street Lynwood Elementary San Jose Middle Novato High
SHON DR Full street Lynwood Elementary San Jose Middle Novato High
SIERRA VIS Full  street Lu Sutton Elementary.  Sinaloa Middle San Marin
Silva Ct Full  street Lu Sutton Elementary|  Sinaloa Middle San Marin
SILVER MAPLE PL Full street Loma Verde Elementary| San Jose Middle Novato High
SILVERBERRY CT Full street Loma Verde Elementary| San Jose Middle Novato High
Silveria Ranch Full  street San Ramon Elementary|  Sinaloa Middle San Marin
SILVIO LN Full  street Lynwood Elementary, San Jose Middle Novato High
SIMMONS CT Full street Lu Sutton Elementary|  Sinaloa Middle San Marin
SIMMONS LN 900 998 San Ramon Elementary ~ Sinaloa Middle San Marin
SIMMONS LN 901 1021 Lu Sutton Elementary. ~ Sinaloa Middle San Marin
SIMMONS LN 1000 1399 San Ramon Elementary|  Sinaloa Middle San Marin
SINALOA CT Full street Lu Sutton Elementary|  Sinaloa Middle San Marin
Skeet Range Rd Full  street Hamilton Elementary. San Jose Middle Novato High
Slade Park Full  street Olive Elementary| San Jose Middle San Marin
SLODOWN CT Full street Lu Sutton Elementary.  Sinaloa Middle Novato High
SOMERSET DR Full  street San Ramon Elementary.  Sinaloa Middle San Marin
SOMERSET PL Full street San Ramon Elementary.  Sinaloa Middle San Marin
SONORA CT Full  street San Ramon Elementary|  Sinaloa Middle San Marin
Sophia Full  street San Ramon Elementary.  Sinaloa Middle San Marin
SOPHIA CT Full street San Ramon Elementary.  Sinaloa Middle San Marin
SOTELO WAY Full  street San Ramon Elementary.  Sinaloa Middle San Marin
SOUTH CIR Full street Hamilton Elementary San Jose Middle Novato High
SPINOSA WAY Full  street San Ramon Elementary.  Sinaloa Middle San Marin
SPRUCE PL Full street San Ramon Elementary.  Sinaloa Middle San Marin



Street Number

Street Name

Stacy Ct
STANFORD CT
STASIA CT
STASIA DR

STATE ACCESS RD

Stern Dr
STIRRUP LN
STITTCT
STONE DR

STONEHAVEN CT

STONETREE LN
STORYBOOK CT
Sullivan Rd
SUMAC CT
SUMMERS AVE
SUMMIT LN

SUN LN
SUNDANCE WAY
SUNNY COVE DR
SUNNYBRAE LN
SUNNYHILL RD
SUNRISE LN
SUNSET CT
SUNSET DR
SUNSET PKWY
SUNSET PKWY
SUNSET TRL
SURF WAY
SUSAN WAY
SUTRO AVE
SUTRO CT
SUTTON LN
SWEETSER AVE
SYCAMORE DR
SYL DOR LN
SYLVIA CIR
SYOSSET LN
TAFT CT

TAHOE CIR
TAMALPAIS AVE
TAMARACK PL
TAMARIN LN
Tan Oak Dr

TAN OAK WAY
TANBARK CT

TANGLEWOOD LN

TARA LN
TAURUS DR
TENAYA LN
Terminal Rd
TERRY CIR
THERESA CT
THOMAS CT
Thornhill Ct
THORNTON CT
THORSSON CT
Thorsson Ct

| Low | High
Full  street
Full street
Full  street
Full street
Full street
Full  street
Full  street
Full  street
Full street
Full street
Full  street
Full street
Full  street
Full street
Full  street
Full street
Full street
Full  street
Full street
Full street
Full  street
Full  street
Full street
Full street
250 775
901 1009
Full street
Full  street
Full  street
Full  street
Full street
Full street
Full street
Full  street
Full  street
Full street
Full street
Full  street
Full street
Full street
Full street
Full  street
Full  street
Full  street
Full street
Full  street
Full  street
Full street
Full  street
Full  street
Full street
Full street
Full street
Full  street
Full street
Full street
Full  street

Odd /
Even

Elementary School

Lu Sutton Elementary

Lu Sutton Elementary
Pleasant Valley Elementary
Pleasant Valley Elementary
Hamilton Elementary
Hamilton Elementary
Pleasant Valley Elementary
San Ramon Elementary
Lynwood Elementary
Pleasant Valley Elementary
Olive Elementary

Lu Sutton Elementary
Olive Elementary

San Ramon Elementary
Olive Elementary

Olive Elementary

Pleasant Valley Elementary
San Ramon Elementary
Hamilton Elementary
Lynwood Elementary

Olive Elementary

Hamilton Elementary
Lynwood Elementary
Hamilton Elementary
Lynwood Elementary

Loma Verde Elementary
Olive Elementary

San Ramon Elementary
Lynwood Elementary
Pleasant Valley Elementary
Pleasant Valley Elementary
Olive Elementary

Olive Elementary

San Ramon Elementary

Lu Sutton Elementary
Pleasant Valley Elementary
Lu Sutton Elementary
Lynwood Elementary
Lynwood Elementary

Lu Sutton Elementary

San Ramon Elementary
Olive Elementary

Loma Verde Elementary
Loma Verde Elementary
San Ramon Elementary

Lu Sutton Elementary

San Ramon Elementary
Pleasant Valley Elementary
Lu Sutton Elementary
Hamilton Elementary
Lynwood Elementary
Pleasant Valley Elementary
Pleasant Valley Elementary
Loma Verde Elementary
San Ramon Elementary
Pleasant Valley Elementary
Pleasant Valley Elementary

Middle School

Sinaloa Middle
Sinaloa Middle
Sinaloa Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
Sinaloa Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
Sinaloa Middle
Sinaloa Middle
San Jose Middle
Sinaloa Middle
Sinaloa Middle
Sinaloa Middle
Sinaloa Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
Sinaloa Middle
Sinaloa Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
Sinaloa Middle
San Jose Middle
Sinaloa Middle
Sinaloa Middle
Sinaloa Middle

High School

Novato High
Novato High
San Marin
San Marin
Novato High
Novato High
San Marin
San Marin
Novato High
San Marin
San Marin
Novato High
San Marin
San Marin
San Marin
San Marin
San Marin
San Marin
Novato High
Novato High
San Marin
Novato High
Novato High
Novato High
Novato High
Novato High
San Marin
San Marin
Novato High
San Marin
San Marin
San Marin
San Marin
San Marin
San Marin
San Marin
San Marin
Novato High
Novato High
Novato High
San Marin
San Marin
Novato High
Novato High
San Marin
San Marin
San Marin
San Marin
Novato High
Novato High
Novato High
San Marin
San Marin
Novato High
San Marin
San Marin
San Marin



Street Number

Street Name | Low | High (ésgn/ Elementary School Middle School High School
THUNDERBIRD CT Full street Loma Verde Elementary| San Jose Middle Novato High
THUNDERBIRD DR Full street Loma Verde Elementary| San Jose Middle Novato High
TIKI RD Full street Olive Elementary| San Jose Middle San Marin
TILDEN DR Full  street Lynwood Elementary San Jose Middle Novato High
TIMOTHY CT Full  street Loma Verde Elementary| San Jose Middle Novato High
Tinheiro Cir Full  street Olive Elementary,  Sinaloa Middle San Marin
TINKER WAY Full  street Hamilton Elementary. San Jose Middle Novato High
TOMAHAWK CT Full street Lynwood Elementary San Jose Middle Novato High
TOPAZ DR Full  street Olive Elementary| San Jose Middle San Marin
Toyon Wy Full  street Olive Elementary| San Jose Middle San Marin
TRAILVIEW CT Full  street Olive Elementary| San Jose Middle San Marin
TREE LN Full street Lu Sutton Elementary|  Sinaloa Middle San Marin
TRINITY DR Full  street Lynwood Elementary, San Jose Middle Novato High
TRISH DR Full  street Pleasant Valley Elementary.  Sinaloa Middle San Marin
TRUMAN DR Full  street Lynwood Elementary San Jose Middle Novato High
TRUMBULL AVE Full  street Pleasant Valley Elementary.  Sinaloa Middle San Marin
TRUMBULL CT Full street Pleasant Valley Elementary.  Sinaloa Middle San Marin
TURNER DR Full street Loma Verde Elementary| San Jose Middle Novato High
TWIN CREEKS CT Full street Lu Sutton Elementary|  Sinaloa Middle Novato High
TYLER ST Full street Lynwood Elementary, San Jose Middle Novato High
ULLOA DR Full  street Loma Verde Elementary| San Jose Middle Novato High
UPLAND LN Full  street Olive Elementary| San Jose Middle San Marin
VALENCIA CT Full street San Ramon Elementary|  Sinaloa Middle San Marin
VALLE VIEW CT Full  street San Ramon Elementary.  Sinaloa Middle San Marin
VALLEJO AVE Full street Olive Elementary|  Sinaloa Middle San Marin
VALLEY DR Full  street Hamilton Elementary. San Jose Middle Novato High
VALLEY OAK CT Full street Lynwood Elementary. San Jose Middle Novato High
VALLEYVIEW TER Full  street San Ramon Elementary.  Sinaloa Middle San Marin
Valleyview Ter Full  street Loma Verde Elementary| San Jose Middle Novato High
VAN BUREN CT Full  street Lynwood Elementary San Jose Middle Novato High
VELASCO CT Full street Loma Verde Elementary| San Jose Middle Novato High
VERDAD WAY Full  street San Ramon Elementary.  Sinaloa Middle San Marin
VERISSIMO DR Full street Pleasant Valley Elementary.  Sinaloa Middle San Marin
VIA DEL PLANO Full street Loma Verde Elementary| San Jose Middle Novato High
VIA ESCONDIDA Full  street Loma Verde Elementary| San Jose Middle Novato High
VIA HERBOSA Full  street Loma Verde Elementary| San Jose Middle Novato High
VICTOR CT Full street Lu Sutton Elementary|  Sinaloa Middle Novato High
VIDA CT Full street Pleasant Valley Elementary.  Sinaloa Middle San Marin
VIEJO WAY Full  street San Ramon Elementary|  Sinaloa Middle San Marin
VIEW RIDGE DR Full  street Hamilton Elementary. San Jose Middle Novato High
VILLA MARIA CT Full street Lu Sutton Elementary|  Sinaloa Middle Novato High
VILLA PL Full  street San Ramon Elementary.  Sinaloa Middle San Marin
VILLA VISTA CT Full  street Pleasant Valley Elementary.  Sinaloa Middle San Marin
VILLAGE CIR Full  street Lynwood Elementary. San Jose Middle Novato High
VINCENT LN Full  street Olive Elementary| San Jose Middle San Marin
Vineyard Ave Full  street o Pleasant Valley Elementary.  Sinaloa Middle San Marin
VINEYARD CT Full  street Pleasant Valley Elementary.  Sinaloa Middle San Marin
VINEYARD RD 2040 2098 E Lu Sutton Elementary|  Sinaloa Middle San Marin
VINEYARD RD 2001 2119 (0] Lu Sutton Elementary. ~ Sinaloa Middle San Marin
VINEYARD RD 2100 4160 E Pleasant Valley Elementary)  Sinaloa Middle San Marin
VINEYARD RD 2121 4160 o Pleasant Valley Elementary,  Sinaloa Middle San Marin
VIRGINIA AVE Full  street San Ramon Elementary.  Sinaloa Middle San Marin
VIVIAN CT Full  street Pleasant Valley Elementary.  Sinaloa Middle San Marin
W BARBERRY PL Full street Loma Verde Elementary| San Jose Middle Novato High
W BROOKE DR Full street Pleasant Valley Elementary.  Sinaloa Middle San Marin
W Campus Dr Full  street San Ramon Elementary.  Sinaloa Middle San Marin
W Kelly Dr Full  street Hamilton Elementary. San Jose Middle Novato High



Street Number

Street Name

W ORANGE AVE

W Ridge Ln

WALI TRL
WALLACE CT
WALNUT CT

Walsh Ln
WASHINGTON ST
WATERBURY LN
WENDY CT
WENTWORTH LN
WERNER CT
WEST CT
WESTERN DR
Westover Cir
WESTWOOD DR
WHITE OAK WAY
WILD HORSE VALLEY DR
WILD OAK DR
WILDWOOD LN
WILLIAMSON CT
WILLOW CT
WILMAC AVE
WILSON AVE
Wilson Ct

WILSON HILL CT
WIMBLEDON CT
WINDING WAY
WINDMILL PL
WINDWALKER WAY
WINGED FOOT DR
WINTERGREEN CT
WISTERIA CT
WOMACK CT
WOOD HOLLOW DR
WOODBRIDGE WAY
WOODFERN CT
WOODGATE PL
WOODLAND CT
WOODLEAF CT
WOODSIDE CT
WOODVIEW LN
WYWORRY CT
YARROW LN
YOUNG CT

YUKON PL

YUKON WAY
ZANCO WAY
ZANDRA PL
ZOILACT

| Low | High
Full street
Full  street
Full  street
Full street
Full street
Full  street
Full  street
Full street
Full street
Full  street
Full  street
Full street
Full street
Full  street
Full  street
Full  street
Full street
Full  street
Full street
Full street
Full  street
Full  street
Full street
Full  street
Full  street
Full  street
Full  street
Full  street
Full  street
Full  street
Full street
Full street
Full street
Full  street
Full  street
Full street
Full street
Full  street
Full street
Full street
Full street
Full street
Full  street
Full street
Full  street
Full  street
Full  street
Full street
Full  street

Odd /
Even

Elementary School

Olive Elementary

Olive Elementary

Pleasant Valley Elementary
Lynwood Elementary

San Ramon Elementary
Olive Elementary

Lynwood Elementary
Hamilton Elementary

Olive Elementary

Loma Verde Elementary

Lu Sutton Elementary

Lu Sutton Elementary
Pleasant Valley Elementary
Hamilton Elementary

Olive Elementary

Loma Verde Elementary
Pleasant Valley Elementary
Hamilton Elementary

Lu Sutton Elementary

Lu Sutton Elementary
Olive Elementary

Lu Sutton Elementary

Lu Sutton Elementary
Olive Elementary

Olive Elementary

Loma Verde Elementary
San Ramon Elementary
San Ramon Elementary
Olive Elementary

Loma Verde Elementary
San Ramon Elementary
San Ramon Elementary
Pleasant Valley Elementary
San Ramon Elementary
Hamilton Elementary

Loma Verde Elementary
San Ramon Elementary
Lynwood Elementary

San Ramon Elementary
Pleasant Valley Elementary
Olive Elementary

Lu Sutton Elementary
Lynwood Elementary

Loma Verde Elementary
Lynwood Elementary
Lynwood Elementary

Lu Sutton Elementary
Olive Elementary

Pleasant Valley Elementary

Middle School

San Jose Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
Sinaloa Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
Sinaloa Middle
Sinaloa Middle
San Jose Middle
Sinaloa Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
Sinaloa Middle
Sinaloa Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
Sinaloa Middle
Sinaloa Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
San Jose Middle
San Jose Middle
San Jose Middle
Sinaloa Middle
San Jose Middle
Sinaloa Middle

High School

San Marin
San Marin
San Marin
Novato High
San Marin
San Marin
Novato High
Novato High
San Marin
Novato High
Novato High
San Marin
San Marin
Novato High
San Marin
Novato High
San Marin
Novato High
San Marin
San Marin
San Marin
San Marin
San Marin
San Marin
San Marin
Novato High
San Marin
San Marin
San Marin
Novato High
San Marin
San Marin
San Marin
San Marin
Novato High
Novato High
San Marin
Novato High
San Marin
San Marin
San Marin
Novato High
Novato High
Novato High
Novato High
Novato High
Novato High
San Marin
San Marin






NUSD Middle School Boundaries 2011-2012
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