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I. Summary: 

The Healthcare Businesswomen’s Association “HBA”, a 501(c)6 organization, desires to engage a technology provider to provide, configure and manage an extensible technology platform.  The scope of the platform includes the following:
· Website Design, Development and Management
· Website management and updates
· Personalization
· Security, Identity Management and Access Management
· Centralized used for all other aspects of platform
· Integrated Collaboration, Content Management and Workflow Management
· Integrated with website
· Structured and Unstructured Content Storage
· Email, calendaring, office functionality including IM
· Voice Conferencing, Web Conferencing

HBA expects to select a single provider and either a single platform that provides the desired functionality or a main platform with a very small number of integrated tools.  HBA is rapidly growing and expanding our member offerings.  We desire a platform and tools that are: 
· Completely hosted and supported as software-as-a-service in a cloud environment
· Compliant with industry standards including security, user access and management and web services standards
· Widely used
· Compatible with current major industry application versions with reasonable backwards compatibility
· Configurable
· Have a large community of developers and support professionals
· Have an active community developing add on and plug in functionality and applications (e.g. a lightweight learning management module)
· Easily and inexpensively integrated with other tools that conform to industry interface standards
· Are inexpensive to license (as SaaS) and maintain (we do not want a platform that is inexpensive to use but requires expensive upgrades or custom development to extend)

HBA’s intent is to engage several providers in presentations of platform and tool capabilities and general price points given parameters from HBA, to select a platform and tools, further engage 2-3 providers in requirements refinement and proposals and finally to select a provider .   This document will provide core requirements and parameters but not an exhaustive list of desired functionality or requirements.  The reason for this approach is that we know that many cost-effective platforms meet our criteria and provide more functionality than can be articulated in hundreds of requirements.  In addition, we know that providers have extensive insights into functionality we may need as HBA grows and into how technology will mature over time.


[bookmark: _Toc269933310]II. Components of This Request for Information and Proposals

This Request for Proposal includes information about our organization, our needs, our criteria and our selection process. 
[bookmark: _Toc269933311]III. HBA Organization Overview 

The Healthcare Businesswomen’s Association (HBA), founded in 1977, is the leading non-profit organization for women in the healthcare industry. The HBA empowers its 5500+ members to achieve their greatest potential by providing unparalleled opportunities for professional development, education, skill-building, networking, and mentoring. The association continually expands its offerings to meet the demands of its growing and dynamic membership. 
HBA Mission and Objectives 
As a global organization, the mission of the Healthcare Businesswomen's Association (HBA) is to further the advancement of women in healthcare. The HBA accomplishes this by focusing on: 
Providing educational opportunities to develop cutting-edge industry knowledge and leadership skills. 
Recognizing outstanding women in the industry. 
Providing opportunities for networking, creating greater visibility for individuals in the industry, and fostering mentoring relationships. 
Serving as a conduit for research on career advancement issues. 

Structure 
The HBA is comprised of a central organization and 14 regional chapters/affiliates in the U.S. and Europe:

Chapters/Affiliates
Atlanta Chapter
Boston Chapter
Chicago Chapter
Europe Chapter
Florida Pre-Affiliate
Greater Philadelphia Chapter
Indiana Chapter
Metro Chapter
Mid-Atlantic Chapter
Ohio Affiliate
Research Triangle Park Chapter
San Antonio Chapter
San Francisco Bay Area Chapter
Southern California Chapter
St. Louis Chapter

Staff and Association Management 
The HBA organization is currently managed by nine professional staff and supported by The Charles Group of Fairfield, New Jersey, an association management company. The main duties of The Charles Group include membership administration, customer service and event management for two major events. 

Our organization prides itself on the ability to marshal member volunteers to make significant time and talent contributions to help meet our organizational needs. 
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The HBA requires a modern, extensible and easily integration ready platform from which to expand its product line and meet its strategic imperatives.   Our current core platform consists of the following mixture of tools and technologies (there are other components that are recently implemented and out of scope of the core platform).  The current platform is cumbersome and expensive to maintain.  Figure 1 depicts our current situation.
· CMS desk platform with significant custom asp development for website development and management and document management
· Microsoft Office Suite on individual staff computers (no central server or sharing)
· Shared Google Calendar
· Google Docs
· Skype IM
· Inter-call phone conferencing
· Yahoo file storage
· You Send It File Transfer

Our other main software-as-a-service (SaaS) solutions that were recently implemented and must interface with the new platform are also shown in Figure 1 and include a Job Board, Marketing Email Platform, Internet Merchant, Member and Event Database and Financial Management Software.



Figure 1

HBA currently has three full time technology staff to support all of the technology needs.  The fragmented and customized nature of the current platform results in significant staff and cost inefficiencies.  

Our current situation includes fragmented security, identity and access management.  It is extremely important to centralize these functions with technology that can easily be integrated with our other applications and tools.  We currently waste a lot of resources configuring, managing and manually integrating these functions within multiple applications and tools.
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As stated in the summary section of this document HBA will implement an extensible, cloud based technology platform (Infrastructure as a Service).  As shown in Figure 2 and Figure 3 our desired state includes our current major SaaS solutions plus other current and future SaaS solutions.  The scope of the platform includes the following:
· Website Design, Development and Management (serving approximately 5,000 regular and another 5,000 occasional users)
· Website management and updates
· Personalization
· Security, Identity Management and Access Management (serving approximately 7,500 users)
· Centralized used for all other aspects of platform
· Integrated Collaboration, Content Management and Workflow Management (serving approximately 300 users)
· Integrated with website
· Structured and Unstructured Content Storage (approximately 1TB needed, 25% structured and 75% unstructured)
· Email, calendaring, office functionality including IM (for 25 users)
· Voice Conferencing, Web Conferencing (up to 50 concurrent users, up to 5 accounts)

HBA expects to select a single provider and either a single platform that provides the desired functionality or a main platform with a very small number of integrated tools.  HBA is rapidly growing and expanding our member offerings.  We desire a platform and tools that are: 
· Completely hosted and supported as software-as-a-service in a cloud environment
· Compliant with industry standards including security, user access and management and web services standards
· Widely used
· Compatible with current major industry application versions with reasonable backwards compatibility
· Configurable
· Have a large community of developers and support professionals
· Have an active community developing add on and plug in functionality and applications (e.g. a lightweight learning management module)
· Easily and inexpensively integrated with other tools that conform to industry interface standards
· Are inexpensive to license (as SaaS) and maintain (we do not want a platform that is inexpensive to use but requires expensive upgrades or custom development to extend)

HBA expects greatly improved staff efficiencies and reduced costs from implementing the new core platform.  

As mentioned previously, centralized security, identity management and access management is a critical element of the new platform.  We need to be able to establish gross and granular roles, responsibilities, privileges, access rights and associate them with individual users and user groups from a single tool.  This tool must be easily integrated with our other tools and drive security, access control, workflow and personalization.



Figure 2




Figure 3
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1. Please see Section IV for a high level description of the requirements.
2. Please see Appendix A for a detailed list of the requirements.  As stated in Section I, Summary, this document will provide core requirements and parameters but not an exhaustive list of desire functionality or requirements.  We expect providers to provide extensive insights into functionality we may need as HBA grows and into how technology will mature over time.
3. The provider along with any partners they propose will provide the platform, tools, migration, configuration and development capabilities, hosting and support.
[bookmark: _Toc269933315]VI. Response Requirements 

Your response should articulate the following.  The response shall be short and to the point.  We are not looking for long and complicated responses.  We are looking for enough information to determine that we should engage your firm in a detailed demonstration and discussion.
1. Your firm’s capabilities to be a strategic and technically-competent partner for the HBA.
2. Your firm’s experience in working with organizations with similar requirements.
3. The ability of your firm and any proposed partners to provide the requested platform, tools, migration, configuration and development capabilities, hosting and support.
4. A summary of the proposed solution (platform and tools) and the ability to demonstrate detailed functionality.
5. How the proposed solution will meet the stated requirements.
6. Why the proposed solution is leading edge and will provide the HBA with functionality to grow the organization.
7. Functionality and features that HBA may need based on the stated requirements and has not articulated and based on the vendor’s experience.
8. Why the proposed solution will be cost effective to use, maintain and extend.  
9. The stability of your organization.
10. A rate card for the resources you offer in order to satisfy the requirements of this RFI/RFP and for future support, including off-shore resources and any partner or sub-contractor resources your firm may engage.  The rate card will not be binding during the initial stages of evaluation but will greatly influence our decision.  During the “terms agreement” phase of the selection process we will ask for binding rates.
11. An estimate of the costs to use, maintain and extend the proposed cloud based solution.  The costs will not be binding during the initial stages of evaluation but will greatly influence our decision.  During the “terms agreement” phase of the selection process we will ask for binding costs.

During the “finalists selection and discussions” phase of the selection process, we will ask vendors for implementation estimates.  We will not ask for these estimates before that phase of the processes because vendors will need to engage in a discovery process with us in order to make the estimate.  The estimate will be expected to be accurate but will not be binding before the “terms agreement” phase of the selection process.
[bookmark: _Toc269933316]VII. Evaluation and Selection Process 
The HBA will use a multi-step process in awarding this project. HBA’s intent is to engage several providers in presentations of platform and tool capabilities and general price points given parameters from HBA, to select a platform and tools, further engage 2-3 providers in requirements refinement and proposals and finally to select a provider .   

Step 1: Intention to Bid 
The HBA asks Bidders to express their intention to submit a proposal via email by 5pm EST on 9/10/2010. This intent to bid must include a company name, contact name, title, mailing address, phone number, and email address.  Questions will be taken via email no later than 9/13/10 at 5pm EST.  A bidder’s phone conference will be held no later than 9/17/10 to answer questions and provide further information regarding requirements.

Step 2: Submission of Response
Proposals must be submitted no later than 5pm EST on 9/24/2010.  Please submit your proposal electronically (via email below, in PDF format) before the deadline.

All submissions and questions regarding the proposal or intent to bid should be directed to:
Beth Everett
HBA Board Member
everettea@saic.com

All proposals received will be evaluated by the HBA. Proposals best meeting the evaluation and review criteria will be notified as finalists by 10/1/10 and will move on to the next step. 

Step 3: Presentation by Selected Vendors 
Selected will be asked to present their proposals to the HBA via webcast and/or in person if feasible by 10/8/10.

Step 4: Selection of Platform and Downselection of Finalist Vendors 
Selected finalists will be asked to discuss detailed requirements and pricing in person.  Discussions will be held by 10/22/10.

Step 5: Implementation Planning and Budgeting with Selected Vendor 
The final vendor will be selected by 10/30/10.  The selected vendor will engage in implementation planning and budgeting and mutually agreeable timeline and terms with HBA.


Vendor Selection Timeline 
	Milestone 
	Date 

	Distribute RFI/RFP: 
RFI/RFP sent to the identified vendors. 
	                   9/3/2010

	Intent to Bid: 
All interested parties must submit a written intent to bid 
	5pm EST 9/14/2010 

	Deadline for Questions: 
All interested parties must submit questions via email 
	5pm EST 9/15/2010 

	Bidder’s Conference (phone): 
Submitted questions will be answered and more details provided on the current and desired situations
	By 9/17/2010 

	Proposal Submitted: 
Vendors must submit a proposal by close of business EST on this date. 
	By 5pm EST 9/24/10 

	Vendor Selection for Presentations: 
The committee will select vendors for presentations. 
	10/1/2010 

	Vendor Presentations: 
Selected vendors will present a presentation to the project stakeholders. 
	By 10/8/2010 

	Finalists Selection and Discussions: 
The committee will select the several finalist vendors for further discussions. 
	By 10/22/2010

	Vendor Selection Award: 
The HBA will notify the selected vendor. 
	By 10/30/2010

	Implementation Planning and Terms Agreement: 
Joint implementation planning and agreement to terms.
	Within two weeks of decision




VIII. Proposal Terms and Conditions 

Retention of Proposal, Ownership, and Confidentiality 
The privacy policy of the HBA is extremely important to our members and the organization as a whole. Please honor the privacy policy when submitting any materials to the HBA. Our privacy policy can be viewed from our home page at www.hbanet.org. 
All materials submitted in response to this RFP shall become property of HBA upon delivery. 

Contract Award 
If the committee and vendor are unable to negotiate an agreement, the committee reserves the right to begin negotiations with any other finalists or vendors, or may issue another RFP. 

Cost of Preparation 
HBA will not be held liable for any costs incurred by any vendor in the preparation and presentation of proposals submitted in response to this RFP, including but not limited to, costs incurred in connection with a vendor’s participation in demonstrations and any pre-proposal interviews and/or presentations. 

Miscellaneous 
1. HBA reserves the right to reject any or all proposals at any time with no penalty. 
2. HBA also reserves the right to waive immaterial defects and minor irregularities in any submitted proposal. 



APPENDIX A
HBA PLATFORM REPRESENTATIVE REQUIREMENTS DOCUMENT
(not exhaustive – see Section IV)
	Section
	Main Topic


	Standards

	Platform Standards
UI Standards
Interface / API Standards


	Security

	Platform  
Application
Authentication
Authorization
Role Based Configuration
Role Based Content
Role Based Functions


	Platform

	Base platform
· SLA's - uptime, response time
· Hosting
· Storage
· Concurrent Usage
· Backup and restore


	
	Collaboration & Content Mgmt
· SLA's - uptime, response time
· Hosting
· Storage
· Concurrent Usage
· Backup and restore


	Administrative Requirements

	Users levels with global admin definable rights:
· Visitor (non-registered)
· Registered guest
· Member
· Board member
· Committee member (non board)
· Corporate board
· HBA Chapter Board Staff
· HBA Corporate Board Staff
· Global Admin

1. Complete new website creation and maintenance tool which allows website admin to update content and features easily. Plug and Play.
2. Ability to control content management system rights easily. Very easy to add and remove user rights. Example: at the beginning of a new year adding new chapter boards and committees
3. Global Admin has ability to sign-in as a user to view their experience for testing and problem solving
4. Site is compatible with all major browsers
5. Site will have mobile browser compatible content: iPhone, Android, Blackberry
6. Page editing is WYSIWYG
7. Modified site content must be available for preview before being published
8. Site search capability for users
9. Link management that allows for links to remain intact even if resources are moved or renamed
10. Ability to discover where resources are being linked from (ex: listing of exactly where an uploaded image is being used on the site)


	Metrics & System Reporting & Alerting

	1. Alerting if the system goes down					
2. What features available for system reporting					
3. What is volume of content to be hosted					
4. Standard canned reporting
5. Site event and error log with specifics on activity					


	Enhancements

	1.  Enhancement without development


	Interfaces

	1. Web Services based
2. Includes support for multiple protocols including encrypted


	Collaboration

	1. Easily configurable
2. Allows hierarchy and grouping of multiple collaboration sites
3. Allows authorized users to organize and manage multiple collaboration sites together
4. Integrates out of the box with little configuration with web site
5. Handles multiple media files, document types (from major platforms and OS), links
6. Alerting - defaults can be set + user can configure custom alerting
7. Workflow & approvals
8. User can configure personal lists and favorites
9. Consistent user functions and interfaces for viewing, workflow, posting, managing
10. Multiple level of Calendar functions- pushes to MS, Google, iCal
11. Linking of calendars
12. Lists


	Enterprise Content Management & Archiving

	1. Enterprise content management separate from website 
2. Separate and secure document centers for specific committees and groups 
3. Documents need to be checked-out/in and version controlled
4. Update should be very simple
5. Security control for content, workflows, actions and functions
6. Fits seamlessly with the collaboration tool
7. Fits seamlessly with the website
8. Manages intellectual property
9. Has archiving features for performance if needed
10. Cataloging functions (eg, tagging) for search and browse
11. Full-text search capability across multiple formats (eg, PPT, PDF, HTML)
12. Permission-based access to view and download (eg, members and non-members)


	Web Site

	1. Enables personalization from security module
2. Integrates to social media out of box
3. integrates to collaboration and content management tools out of box
4. handles video
5. handles links
6. allows multiple types of navigation (side, top, tab, combination)
7. configurable to multiple roles
8. provides user personalized page/view
9. provides portlet type features; plug and play widgets across different chapters, i.e., surveys, rss feeds, register or somebody else's stuff -- other software.
10. windows / links can be opened in frame or in a new frame
11. multiple frames can be arranged on page
12. easy for user to navigate between multiple frames
13. can configure override of frames features as needed
14. easy to set up templates for new tabs, portlets, pages
15. has many standard templates and functions out of box
16. has community of developers that provide professional plug ins for all types of applications and functions that can be easily configured into web site
17. can push content and functions to users based on personalization parameters - integrates to content mgmt system
18. integrates to email system for email alerts, rss feeds if user chooses
19. automatically resizes to browser window
20. handles major handheld devices out of box
21. automatically handles resolution issues
22. has automatic feature to reorganize portlets and frames as needed and optimize screen
23. has out of box capabilities to wrap other applications and databases with configuration and little coding (e.g. Avectra screens) - provides one look, feel regardless of where data and functions coming from


	Office Productivity (email, calendar, apps, IM, etc, etc)

	1. Conference call 
2. Remote access
3. more robust survey tools -- third party tools provided; does it link back into content management and database


	Office Functionality – missing or would like:

	1. Centralized backup and restore
2. Non-desktop storage of email and HBA laptop content
3. Remote access from web interface to office content
4. Way to schedule meetings with people outside domain – e.g.
5. Way to have instant messaging across tools, platforms and domain – how to handle misuse of IM instead of email


	Additional Extensions Using Platform Ready Apps (just a few examples)

	1. Clipping Service - marketing/public relations; ability to pull in RSS feeds; ability to connect with a clipping service
2. Coordinated meeting scheduling across domains
3. File transfer
4. Learning/training tools/modules/partnerships
5. Marketing survey tool
6. Online forms – e.g. fill in PDFs; reuse content
7. Online signature ability
8. Online Polling; yes/no voting
9. Volunteer tracking software


	Structured Data Storage and Management Capabilities
	SQL server access 100 GB, most recent version 
Software to load Access and Excel data to SQL
Database Administration (maintenance, software and version upgrades, etc.)
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