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REQUEST FOR INFORMATION
1.0 Introduction

This is a Request for Information (RFI) issued by the Indiana Department of Administration (IDOA) in conjunction with the Indiana Family and Social Services Administration (FSSA).  Indiana is interested in soliciting information from potential providers of innovative solutions for an Asset Verification System (AVS) to provide comprehensive verification and reporting of Medicaid applicants and beneficiaries’ assets in the most efficient and cost effective delivery model available.  Title VII, section 7001(d) of P.L. 110-252 (Supplemental Appropriations Act of 2008) added a new section 1940 to the Social Security Act. Section 1940 requires all States to implement a system for verifying the assets of aged, blind or disabled applicants for and recipients of Medicaid.

Through this RFI, we are looking to gain insight into and recommendations on the solutions that have been and are being developed. At the same time, we encourage vendors who may only have experience in particular segments of the services to consolidate responses with other vendors, thereby providing a full picture of the products available. It is the intent of IDOA to solicit responses to this Request for Information (RFI) in accordance with specifications contained in this document.  Neither this RFI nor any response (proposal) submitted hereto are to be construed as a legal offer or will result in a contract.  
Background
In September 2003, the Social Security Administration (SSA) awarded a contract to design, develop and operate an Internet-based asset verification system that in the future could replace the process for manually verifying assets under the Supplemental Security Income (SSI) program.   The manual process involves SSA, based on information provided by the SSI applicant, attempting to verify assets by directly contacting the individual’s designated financial institution(s).

The contractor initially piloted its system in New York and New Jersey. California was added on November 1, 2007. The contractor’s system involves a secure automated Internet-based network between SSA’s district offices and various financial institutions such as banks and savings and loans. The contractor negotiated agreements with the financial institutions to participate in the asset verification project. The contractor also serves as the interface between the SSA district office and the various financial institutions.

Briefly, a district office electronically forwards a request for asset information for an individual applying for SSI to the contractor using the secure system. The contractor in turn forwards the request to the appropriate financial institutions, based on parameters that are part of the contractor’s system. Each financial institution responds to the contractor, for the most part electronically, providing any information it has about assets the applicant has in the institution. The contractor then forwards this information to the SSA district office, where the information is used to determine whether the applicant meets SSI’s resource requirements.

Federal law and subsequent guidelines issued to States by the Centers on Medicare and Medicaid Services require a Medicaid Asset Verification System to be consistent with the approach taken by the SSA in its SSI asset verification project.

Through this RFI, we are looking to gain insight into and recommendations on the solutions that have been and are being developed and an understanding of the potential pool of vendors and what services that they provide.
Objective
The IDOA is seeking responses to the information requests in this RFI. The Department of Administration encourages respondents to RFI 12-27 to be creative in their third party logistical solution presented to the State of Indiana for the Asset Verification System. The State is open to different approaches and solutions regarding how respondents would recommend a solution would function should the State of Indiana decide to procure a Medicaid Asset Verification System.
The objectives of this RFI are to:
· Provide information that the State will use to create a conceptual design of a potential Asset Verification System
· Solicit information regarding the range of products that would be suitable for use in an Asset Verification System.
· Understand the implementation and ongoing maintenance costs associated with an Asset Verification System. (This information will be deemed confidential until an RFS is awarded.  If an RFS is not awarded, this information will be deemed confidential indefinitely.)
It is important that the potential respondents understand that the Department of Administration is seeking information from entities that have direct experience with Asset Verification Systems and state welfare eligibility or medical claims processing systems in order to maximize the value and relevance of the information that is provided.
2.0 Requirements
The Asset Verification System must meet the following requirements:

· The request and response system must be electronic:

· Verification inquiries must be sent electronically via the internet or similar means from the State to the financial institution (FI).

· The system cannot be based on mailing paper-based requests.

· The system must have the capability to accept responses electronically.

· The system must be secure, based on a recognized industry standard of security (e.g., as defined by the U.S. Commerce Department’s National Institute of Standards and Technology, or NIST).

· The system must establish and maintain a database of FIs that participate in the State’s AVS.

· Verification requests also must be sent to FIs other than those identified by applicants and recipients, based on some logic such as geographic proximity to the applicant’s home address, or other reasonable factors whenever the State determines that such requests are needed to determine or re-determine the individual’s eligibility.

· The verification requests must include a request for information on both open and closed accounts, going back for a period up to 5 years, as determined by the State.

· The State must be able to generate reports on verification activity, including information such as: the number of requests, number of responses, amounts of undisclosed assets found, etc.
· The system must comply with sections 4.5.1 and 4.5.2 of the State of Indiana Office of Technology’s Information Security Framework - http://www.in.gov/iot/2339.htm.

· Align with CMS’ Medicaid Information Technology Architecture (MITA) and enhanced funding 7 Standards and Conditions.

3.0 Responses

Please note that due to the nature of this RFI, the small number of vendors believed to have experience in this area and the future services needed, respondents to this RFI will not be precluded from bidding on any resulting RFS.

Respondents to RFI 12-27 should use the following attachments/references in their response:

· Reference Material –  CMS’ AVS Guidance 011309 Memorandum 
· AVS Guidance 011309 Attachment 1 
· AVS Guidance 011309 Attachment 2 
There are no other standard attachments associated with this RFI and there is not an associated group of procurement bidders’ library documents.  However, respondents are encouraged to review the federal guidelines found on the CMS website.
Please be concise in your responses.  In any event, all responses should be limited to no more than 25 pages.

The response should contain the following sections:

	Section
	Section Name
	Description

	1
	Cover letter
	This letter should delineate who is responding and briefly describe each entity and their related experience in Asset Verification Systems.  This section should be no longer than three (3) pages in length.

	2
	Response to Requirements
	This section should include information on how respondent would propose Asset Verification System to meet objectives in 1.2 and requirements within Section 2.0.  This RFI section should be no longer than twenty (20) pages.  

	3
	Closing
	This section should highlight the information that the respondent believes should be considered by the State of Indiana that was discussed within Section 2, Response to Requirements.  This section should be no longer than two (2) pages in length.


Firms interested in providing information to IDOA and FSSA should submit responses via email to rfp@idoa.in.gov and copy Molly Martin at molmartin@idoa.in.gov  All responses must be received no later than 3:00 p.m. Eastern Time on February 28, 2012. The subject line of the email submission must clearly state the following:

“RESPONSE TO REQUEST FOR INFORMATION 12-27”
All Response emails must be clearly marked with the RFI number, due date, and time due. Any response received by the Department of Administration, Procurement Division after the due date and time will not be considered. Any late proposals will be returned, unopened, to the respondent upon request.

No more than one Response per respondent may be submitted. 

The State accepts no obligations for costs incurred by respondents in the creation of the Response to this RFI.

Any questions regarding this RFI must be submitted by e-mail to rfp@idoa.in.gov no later than 3 p.m. EST on Tuesday, January 17, 2012.  Responses to all questions will be promptly prepared through a cooperative effort of IDOA and the Indiana Family and Social Services Agency, and posted on Friday, February 3, 2012.  A copy of each question and answer will be posted to the State of Indiana website (http://www.state.in.us/idoa/proc). 

Except for cost information that will remain confidential as noted in section 1.2, responses will be considered public information once a Request for Services (RFS) is awarded.  (Cost information will be deemed confidential until an RF S is awarded.  If an RFS is not awarded, this information will be deemed confidential indefinitely.)

Please note that Molly Martin is the State’s single point of contact for this RFI 12-27.  Inquiries are not to be directed to any staff member of FSSA, Indiana Department of Insurance, IDOA or any vendor or contractor associated with these agencies or departments. Such action may disqualify respondent from further consideration for a contract resulting from the future RFS.

If it becomes necessary to revise any part of this RFI, or if additional information is necessary for a clearer interpretation of provisions of this RFI prior to the due date for submissions, an addendum will be posted on the IDOA website.

Key Dates. The following timeline is only an illustration of this RFI process.  The dates associated with each step are not to be considered binding.  These dates are commonly subject to change.  Note that at this time we do not anticipate conference calls or meetings with vendors during the time that this RFI is open for response.

Note that if it is necessary to obtain clarifying information from Respondents after responses have been submitted, the correspondence will be initiated by IDOA.  At the same time, all responses to these new requests for information must be returned to the same IDOA email address.

Anticipated RFI Dates:

	Activity
	Date

	Issue of RFI
	January 3, 2012

	Deadline to Submit Written Questions
	January 17 , 2012

	Response to Written Questions/RFI Amendments
	February 3, 2012

	Due Date for Submissions
	February 28, 2012

	Clarifying Questions from FSSA and IDOA
	February 28, 2012 – March 12, 2012
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