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9BInvitation and Introduction

The City of Olympia (City) is issuing a request for qualification (RFQ) to provide software and professional services in the installation of an Asset Management System (AMS).  Olympia is the Capitol City of Washington State.  It is situated at the southern end of Puget Sound and is bisected by the major roadways of Interstate-5 and US-101.  The City covers 19 square miles and the combined area of the City and its Urban Growth Area (UGA) are 26 square miles.  The City’s population was estimated at 43,740 in 2006. 

Olympia utilities maintain approximately 127 miles of storm water pipes and ditches, 166 miles of gravity sewer pipe, and 275 miles of drinking water supply pipe serving over 18,000 customers.  Numerous ponds, wells, vaults, pumps, reservoirs, etc. are used throughout the utility systems.  Olympia’s Waste ReSources program provides full service waste and recycling handling.  

Our Parks, Arts, and Recreation department operates over 20 parks with numerous facilities and equipment.  Our Transportation department maintains 200 centerline miles of City streets, as well as numerous bike lanes, signs, markings, signals, street lights, sidewalks, etc.  Our Parks and Public Works Facilities program maintains 15 owned and leased facilities including a library, a community center, and a performing arts center.      
The following diagram and tables provide a high-level overview of the systems, workflows, and organizational resources that will be supported by the implementation of a Citywide AMS and GIS. The diagram below provides a framework that identifies the primary work related to program resources.  
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System Expectations and Scope

The AMS will initially be used in the record management system to support a sustainable infrastructure management program that will enable City staff to make informed decisions on how to build, maintain, and surplus City assets.  The expectation is that workflow and data management related to operations, planning, engineering, and data will be integrated through the AMS.  The AMS must comply with three basic requirements:

· A Web-based interface 

· Built in GIS Integration using ArcGIS Server technology (i.e. an underlying spatial data management model; ArcSDE)

· Enterprise integration achieved through built in configuration tools, standards based ODBC and APIs utilizing a .Net framework. 

Additionally, the system AMS will have the capacity to:  

· Support Operations work and management related to preventative maintenance, reactive maintenance, and condition assessment of City infrastructure.

· Schedule and track permanent, part time, seasonal, contracted and/or volunteer personnel.

· Provide a customer service interface that will support automated creation and assignment of service orders, work orders and work assignments or service requests. 

· Track and maintain a maintenance history of City infrastructure including unscheduled requests for maintenance/repair, inspection history, and work order history to task level.

· Track time and costs by Asset, Project, Group, and individual staff (payroll costs).
· Track equipment, spare parts and stores inventory; including re-order levels.

· Track all operations related costs (labor, inventory order, materials, and equipment) for budget purposes and capital improvement projections.

· Track information by project number, asset number and/or task group.

· Analyze asset criticality criteria and set condition ratings and levels of service based on asset lifecycle projections.

· Produce reports that identify problem areas, asset conditions and ratings, inventory management, all asset related costs, maintenance history, and all labor related costs.

· Integrate with Outlook (Exchange Server), existing condition assessment applications, and Sungard Public Sector Financial applications.

· Support remote access using wireless devices and web interface. 

· Support and use existing Geographic Information Systems (GIS) as a primary data source and user interface for lookup, query, edit and processing asset management records, work orders, etc.

The ideal vendor will have experience with implementing asset management solutions in mid-size municipalities and knowledge of city government infrastructure, maintenance management, and financial reporting.  The City will also contract for implementation services for the duration of the project.  It is strongly desired to keep the initial implementation as simple as possible; taking advantage of out-of-the-box functionality whenever possible. 

11BSystem Demonstration and Product Information


Provide a general description of the proposed solution (e.g. whitepapers, technical specifications, and/or manuals); including a functional overview of each module required to fully develop an Asset Management solution.  Also provide descriptions of other modules that you offer, which may be of interest to the City of Olympia that are not contained in this document.  

An overview document shall describe the operating system used and any special utility programs (which are not a standard part of the operating system configuration) required to support the application software.  Include a description of the programming language and utilities used in developing and maintaining the proposed software. Discuss how the proposed software can be upgraded as the City of Olympia expands the use and/or grows beyond the capacity of the current hardware configuration.  

Each selected vendor will need to give a web-based (online) product demonstration. Required demonstrations will cover product features such as:

· Installation Procedures and Security Setup

· Configuration Features and Tools

· Customization Environment, Standard API’s review, Report Writers

· Third-party Applications

· Asset Setup – Facilities and Equipment – Parts Inventory

· Preventive Maintenance (SOP, EOP, Workforce Scheduling, Work Review)

· Reactive Maintenance and Customer Relationship Management (Service Requests, Work Orders, Workforce Scheduling, Work Review)

· Remote Data Collection, Entry, and Processing

· Time Data Entry and employee Setup (work hours, rates, overhead)

· Built in GIS Interface Capability

· ArcGIS Server Integration Capability (established services use)

· Web and Outlook Interface (CRM)

· Standard Reports – Assets (History), Labor related, Facility related, Work Order (Tasks), Project, Condition Assessment, Planning  

· Level of Service and Cost Analysis - Labor, Equipment & Materials Rollups by Asset

· Capital Improvement Project Projections (Lifecycle management)

· Other modules as used to meet the needs of this RFQ

Our Asset Management Committee will evaluate the product demonstrations based on how well demonstrated function meets business needs.  Scoring will be based on the level of functional use.

· Function available, very easy to access and use.

· Function available.

· Function available, but difficult to access and use.

· Product characteristics including ease of use, standards conformity, and the look and feel of the product. 

· Preparedness of the Vendor.

· Completeness of the software demonstration.

12BRFQ Instructions and Schedule


The purpose of this Request for Qualification (RFQ) is to determine if a long-term, cost-effective vendor solution exists relative to the Asset Management needs for the City of Olympia.  

Response to this RFQ does not commit the City of Olympia to pay any costs incurred in the preparation of the response, demonstrations, or any other activities related to this response.  All responses and accompanying documentation become the property of the City of Olympia and will not be returned.  This RFQ does not obligate the City of Olympia to contract for services or products specified herein.  The City of Olympia reserves the right to revise the RFQ and/or to issue addenda to the RFQ.  

The following schedule is to inform vendors of the estimated timetable of the software evaluation and describe the content and appropriate format for each section of the vendor response.

Please note the following project dates when preparing your response to the RFQ. Dates are estimated and can be moved out by the City of Olympia.  Time frames will not be shortened by date changes:

	SCHEDULE DATES
	DATE

	RFQ released to Vendors
	August 8th, 2008

	Deadline to submit written clarification questions regarding the RFQ
	August 22nd, 2008

	Answers to questions provided  to vendors
	August 29th, 2008

	RFQ Due - respondents shall be responsible for delivery of Three (3) hardcopies of the RFQ at this time, an electronic copy should also be sent in addition to the hardcopies (see contact information on page 8).
	September 5th, 2008

	Schedule Online Vendor Demonstrations (week of)
	September 15th, 2008

	Qualified Vendor Selection
	September 26th, 2008


Our Asset Management Selection Committee will use the following General Evaluation Criteria and weighting scheme to select qualified system vendor and service providers for the City’s Asset Management needs:

· Product Demonstration




15 points

Compliance with:

· System Technology Requirements


10 points 

· General System Requirements



10 points

· Workflow Automation Requirements


25 points
· Corporate Approach and Professional Services

15 points

· Cost Estimate





25 points

For each numbered requirement in Appendix A, the vendor(s) should indicate the status of the requirement within the vendor's solution by using the following columns and/or a short explanation (clarification) of vendor’s capabilities.  Place an “ X ” in the appropriately named column on Appendix A:
	15BRESPONSE
	16BDESCRIPTION
	EXPLANATION

	34BY
	Yes, Completely  Available
	A feature that is a standard item currently included in the solution (off the shelf) as proposed or YES to the question.



	A
	Alternate
	A requirement that can be satisfied through:

· Advanced configuration using application configuration tools, 

· By a predefined general purpose field or modifications within the database, 

· By another vendor’s existing package using a predefined set of API’s 

· Custom development using a .Net development environment 

· With modified workflow process definition.  

For each question answered by an alternate method, describe the proposed solution to address the question.



	17BI
	In Development
	A feature that is currently in development or will be developed at no additional cost.



	N
	Not Available
	A feature that is not available and is not scheduled for development at this time or NO to the question.


This RFQ is in a Word Document format that will enable vendors to type-in there responses to the requirement questions.  If additional documentation is required to clarify a requirement response, please reference the document in the clarification cell and attach to the submitted response in both hardcopy and electronic submission.  Please rename the file to include your company name in parentheses provided.
Prospective vendors are prohibited from discussing the RFQ and the selection process with City staff, except as provided for in this RFQ.  Failure to do so may be grounds for disqualification from the process.  All Questions regarding this RFQ and the selection process should be written and addressed to David Kuhn (dkuhn@ci.olympia.wa.us).  Hardcopy responses to the RFQ should be sent to:
UDavid Kuhn

UGIS Manager, City of Olympia

U924 7th Avenue SE, Suite B

UOlympia, WA 98501

UPhone (360) 753-8212U.

APPENDIX A – System Requirements

	Asset Management System Requirements
	Vendor Deliverables

	 
	 
	Yes
	Alternate
	Development
	Not Available
	Clarification

	1.
	 System Technology
	 
	 
	 
	 
	 

	1.1
	Operating Platform (Server, Client, DBMS)
	 
	 
	 
	 
	 

	1.1.1
	Support Windows 2003 Server (R2)
	 
	 
	 
	 
	 

	1.1.2
	Clarify the current Windows Service Pack supported
	 
	 
	 
	 
	 

	1.1.3
	How long does it generally take to qualify a new Server Service Pack
	 
	 
	 
	 
	 

	1.1.4
	Do you support all current Windows Server critical updates
	 
	 
	 
	 
	 

	1.1.5
	When will Windows Server 2008 be supported
	 
	 
	 
	 
	 

	1.1.6
	Can your application be run on a virtualized server
	 
	 
	 
	 
	 

	1.1.7
	Do you support Windows XP SP2
	 
	 
	 
	 
	 

	1.1.8
	Clarify the current Service Pack and OS supported
	 
	 
	 
	 
	 

	1.1.9
	How long does it generally take to qualify a new Desktop Service Pack
	 
	 
	 
	 
	 

	1.1.10
	Do you support all current Windows Desktop critical updates
	 
	 
	 
	 
	 

	1.1.11
	When will you support Windows Vista
	 
	 
	 
	 
	 

	1.1.12
	Clarify your minimum recommendation for Server specifications
	 
	 
	 
	 
	 

	1.1.13
	Can your application run in a shared server environment
	 
	 
	 
	 
	 

	1.1.14
	Clarify the interaction between client and server (e.g. client architecture)
	 
	 
	 
	 
	 

	1.1.15
	Do components of the application run on a server (e.g. as a service)
	 
	 
	 
	 
	 

	1.2
	Security/User Profile Management
	 
	 
	 
	 
	 

	1.2.1
	Clarify how your application handles authentication of users
	 
	 
	 
	 
	 

	1.2.2
	Does the application server need to be a Windows Active Directory member
	 
	 
	 
	 
	 

	1.2.3
	Are all Active Directory user and groups visible in your application
	 
	 
	 
	 
	 

	1.2.4
	Can permissions be assigned at the Active Directory group level
	 
	 
	 
	 
	 

	1.2.5
	What domain permissions are required to administer your application
	 
	 
	 
	 
	 

	1.2.6
	What local server permissions are required to administer your application
	 
	 
	 
	 
	 

	1.2.7
	What are the minimum user permissions required for user access
	 
	 
	 
	 
	 

	1.2.8
	Can your application be administered through a remote desktop
	 
	 
	 
	 
	 

	1.2.9
	Does your application require file shares
	 
	 
	 
	 
	 

	1.2.10
	Are there any special requirements for disk or system file access
	 
	 
	 
	 
	 

	1.3
	Advanced Configuration/Development Tools
	 
	 
	 
	 
	 

	1.3.1
	What Application Programming Interfaces (API) are available with your application 
	 
	 
	 
	 
	 

	1.3.2
	Are your API's language independent
	 
	 
	 
	 
	 

	1.3.3
	Does your application accommodate expansion of the data model
	 
	 
	 
	 
	 

	1.3.4
	Does your application support custom domains 
	 
	 
	 
	 
	 

	1.3.5
	Does your application support customization of the user interface
	 
	 
	 
	 
	 

	1.4
	Integration Dependencies
	 
	 
	 
	 
	 

	1.4.1
	Does you application require installation of 3rd party applications (e.g. java)
	 
	 
	 
	 
	 

	1.4.2
	Clarify required 3rd party installations
	 
	 
	 
	 
	 

	1.4.3
	Are there user permissions necessary to install or use the 3rd party applications
	 
	 
	 
	 
	 

	1.4.4
	Does your application integrate with Microsoft Exchange 2007
	 
	 
	 
	 
	 

	1.4.5
	Does your application support Microsoft SQL Server 2005 (SP2)
	 
	 
	 
	 
	 

	1.4.6
	Does your application support Microsoft SQL Server 2008
	 
	 
	 
	 
	 

	1.4.7
	Does your application require Microsoft Internet Information Server (IIS)
	 
	 
	 
	 
	 

	1.4.8
	Does your application support ArcGIS Server 9.3
	 
	 
	 
	 
	 

	1.4.9
	Does your application support ArcGIS SDE 9.3
	 
	 
	 
	 
	 

	2.
	General AMS Functions
	 
	 
	 
	 
	 

	2.1
	User Interface
	 
	 
	 
	 
	 

	2.1.1
	Is the client interface web-based
	 
	 
	 
	 
	 

	2.1.2
	Single entry of data is preferred using a dashboard style interface
	 
	 
	 
	 
	 

	2.1.3
	Is the client interface a desktop install
	 
	 
	 
	 
	 

	2.1.4
	Can the client interface be personalized by the end user (e.g. move views)
	 
	 
	 
	 
	 

	2.1.5
	Is the client a dashboard style interface
	 
	 
	 
	 
	 

	2.1.6
	Does the client have a GIS viewer component
	 
	 
	 
	 
	 

	2.1.7
	Does the user interface modify based on workflow (e.g. object combinations)
	 
	 
	 
	 
	 

	2.1.8
	Does the interface have standard Windows menu items
	 
	 
	 
	 
	 

	2.1.9
	Does the interface support standard Windows navigation (keyboard and mouse)
	 
	 
	 
	 
	 

	2.2
	Administrative Interface
	 
	 
	 
	 
	 

	2.2.1
	Clarify the administrative structure of the application
	 
	 
	 
	 
	 

	2.2.2
	Is the administrative tool an extension of the user interface (e.g. additional menus)
	 
	 
	 
	 
	 

	2.2.3
	Ability to associate a validation rule, domain, list of values with any attribute
	 
	 
	 
	 
	 

	2.3
	Data Import/Export Capability
	 
	 
	 
	 
	 

	2.3.1
	Use a find function using multiple user-selectable search criteria
	 
	 
	 
	 
	 

	2.3.2
	Use spatial search functions to identify records based on proximity, buffer, overlay 
	 
	 
	 
	 
	 

	2.3.3
	Clarify the format(s) that data can be exported to (e.g. excel, shapefile)
	 
	 
	 
	 
	 

	2.3.4
	Would the application support migration of work events from Cartegraph http://www.cartegraph.com/
	 
	 
	 
	 
	 

	2.4
	Reporting and Analysis Capabilities (internal/external)
	 
	 
	 
	 
	 

	2.4.1
	Provide a standard set of maintenance management, inventory control, and asset management reports
	 
	 
	 
	 
	 

	2.4.2
	Ability to create custom reports from any data within the AMS and provide access to reports based on user profile (e.g. AD permissions)
	 
	 
	 
	 
	 

	2.4.3
	Report financial information (e.g. beginning balance, ending balance, movement by fund)
	 
	 
	 
	 
	 

	2.4.4
	Report usage information by part, tool, equipment, etc.
	 
	 
	 
	 
	 

	2.4.5
	Work Order progress reports based on user, dates, status
	 
	 
	 
	 
	 

	2.4.6
	Work Order attainment reports based on user defined interval (e.g. daily, weekly, annually, etc.)
	 
	 
	 
	 
	 

	2.4.7
	Purchasing reports for invoiced requisition
	 
	 
	 
	 
	 

	2.4.8
	Purchasing reports for order requisition
	 
	 
	 
	 
	 

	2.4.9
	Purchasing reports for open account requisition
	 
	 
	 
	 
	 

	2.4.10
	Purchasing reports for vendor invoices
	 
	 
	 
	 
	 

	2.4.11
	Graphical reports on asset attributes; age, condition, rating, risk
	 
	 
	 
	 
	 

	2.4.12
	Capital investment v. rating and criticality graphs (e.g. Nessie Curves) on asset and asset group
	 
	 
	 
	 
	 

	2.4.13
	Labor Cost reports for; employee type, labor type, account code, project, asset for definable time intervals
	 
	 
	 
	 
	 

	2.4.14
	Rollup reports for; task and activity level, asset, workgroup, project
	 
	 
	 
	 
	 

	2.4.15
	Geographic reporting; cluster analysis, buffer, upstream/downstream
	 
	 
	 
	 
	 

	2.4.16
	Create multiple print formats based on department layout requirements
	 
	 
	 
	 
	 

	2.4.17
	Ability to create on-screen filters and queries for data retrieval (interface menu item)
	 
	 
	 
	 
	 

	2.5
	Notification/Alert Management and Calendar
	 
	 
	 
	 
	 

	2.5.1
	Ability to plan Work Order through workflow, where assigned staff or work units are automatically notified through City email, Blackberry to commence their assigned tasks associated with a work order
	 
	 
	 
	 
	 

	2.5.2
	Automatically notify all assigned workgroups through City email when in progress Work Orders are changed
	 
	 
	 
	 
	 

	2.5.3
	Includes 24/7 calendar for working days and hours by employee tracking availability, holidays, vacation, etc. for master scheduling
	 
	 
	 
	 
	 

	2.5.4
	Tracks injury and safety records by resource and job
	 
	 
	 
	 
	 

	2.5.5
	Has a customizable calendar for specific facilities
	 
	 
	 
	 
	 

	2.5.6
	Provides Work Order scheduling calendar by supervisor, resource, asset, tool, equipment
	 
	 
	 
	 
	 

	2.5.7
	Ability to use Work Order calendar to forecast future workforce needs and standards
	 
	 
	 
	 
	 

	2.6
	Interoperability and Data Integration
	 
	 
	 
	 
	 

	2.6.1
	Would the application support integration of OptiView (doc/image management)
	 
	 
	 
	 
	 

	2.6.2
	Does your application support wireless data entry and processing
	 
	 
	 
	 
	 

	2.6.3
	What minimum wireless bandwidth is recommended for field level use 
	 
	 
	 
	 
	 

	2.6.4
	What wireless data recording devices are supported by your application 
	 
	 
	 
	 
	 

	2.6.5
	Does your application have a data synchronization process for disconnected edits
	 
	 
	 
	 
	 

	2.6.6
	Can data model elements be freely indexed 
	 
	 
	 
	 
	 

	2.6.7
	Can ArcSDE data be used as the source of Asset Inventory
	 
	 
	 
	 
	 

	2.6.8
	Upload data (batch file) payroll (labor) hours to Sungard Public Sector Payroll (DB2 DBMS) system (http://www.sungard.com/publicsector/)
	 
	 
	 
	 
	 

	2.6.9
	Upload data (batch file) AP (Purchasing) to Sungard Public Sector GMBA (DB2 DBMS) system
	 
	 
	 
	 
	 

	2.6.10
	Support BARS chart of account structure (City to provide Sungard Public Sector logical model) 
	 
	 
	 
	 
	 

	2.6.11
	Support bar-coding for inventory, equipment, parts, labor tracking
	 
	 
	 
	 
	 

	2.6.12
	Support RFID for assets, inventory, equipment, parts tracking (GPS)
	 
	 
	 
	 
	 

	3.
	Application Workflow Automation
	 
	 
	 
	 
	 


Support Operations (Reactive Maintenance):

	Work Orders are created to support a response to a complaint, service request, or event that will require City resources to install, repair, replace, or remove City owned or maintained assets.  Work orders are issued for preventive maintenance, reactive maintenance, and capital projects.  Work order management requires a holistic and integrated view of City resources including staff availability, skills, costs, inventories, equipment, and location.  Work order estimating and scheduling is a core function of the City's asset management system and drive the flow of information for decision making.  The automation of work orders through definition of tasks and assignments will drive management reporting and metric building for support operation Citywide.  
	 
	 
	 
	 
	 
	

	3.1.1
	Support Work Order, Task, Activity hierarchy or has multi-level relationships and roll-ups with unlimited resources assignment at each level
	 
	 
	 
	 
	 

	3.1.2
	Work Orders and related tasks have definable priority values
	 
	 
	 
	 
	 

	3.1.3
	Work Orders and related tasks have definable status values (e.g. pre-planning, planning, waiting for approval, approved, current, hold, waiting parts, waiting equipment, waiting labor, work completed, closed
	 
	 
	 
	 
	 

	3.1.4
	Work Orders and related tasks have definable category values
	 
	 
	 
	 
	 

	3.1.5
	Work Orders and related tasks have definable type values
	 
	 
	 
	 
	 

	3.1.6
	Work Orders have pre-defined tasks, resources, schedules based on type/category
	 
	 
	 
	 
	 

	3.1.7
	Unique identifier for all work orders 
	 
	 
	 
	 
	 

	3.1.8
	Work Orders have cascade relationships to individually and group assigned tasks
	 
	 
	 
	 
	 

	3.1.9
	Work Orders has roll-up view of tasks (child) and related (other Work Order) records
	 
	 
	 
	 
	 

	3.1.10
	Work Orders linked and identifiable to GIS based features (map interface)
	 
	 
	 
	 
	 

	3.1.11
	All Work Orders critical path and task items have date/time stamps (e.g. status, close); audit trail
	 
	 
	 
	 
	 

	3.1.12
	Work Order creation not dependent on Service Requests records
	 
	 
	 
	 
	 

	3.1.13
	Work Orders can be linked to Service Requests
	 
	 
	 
	 
	 

	3.1.14
	Work Orders can be linked to other Work Orders
	 
	 
	 
	 
	 

	3.1.15
	Work Orders can be linked to Projects
	 
	 
	 
	 
	 

	3.1.16
	Tracks a group of Work Orders and tasks as a Project
	 
	 
	 
	 
	 

	3.1.17
	Multiple Work Order creation from single Service Request
	 
	 
	 
	 
	 

	3.1.18
	Allows Work Order to be created without a Service Request
	 
	 
	 
	 
	 

	3.1.19
	Allows a Work Order to be created without associating with an Asset
	 
	 
	 
	 
	 

	3.1.20
	Has the ability to create Work Orders for a contract service
	 
	 
	 
	 
	 

	3.1.21
	Allow contract services to be monitored for on-time delivery, actuals, parts, equipment, labor, and service provider SLA/contract parameters
	 
	 
	 
	 
	 

	3.1.22
	Display Work Orders or task related instructions (e.g. HazMat, special tools) 
	 
	 
	 
	 
	 

	3.1.23
	Has ability to set "warning" (e.g. safety, inspection requirements) flags on Work Orders
	 
	 
	 
	 
	 

	3.1.24
	Allows re-assigning tasks left unfinished on Work Orders to new Work Orders 
	 
	 
	 
	 
	 

	3.1.25
	Allow reference documents, images, video, audio to be linked to Work Orders
	 
	 
	 
	 
	 

	3.1.26
	Use GIS Interface to create/identify Work Orders based on feature (asset) location
	 
	 
	 
	 
	 

	3.1.27
	Use automation to create pre-defined Work Orders tasks and assignments
	 
	 
	 
	 
	 

	3.1.28
	Link Work Orders (task level) related to projects for account and payroll tracking 
	 
	 
	 
	 
	 

	3.1.29
	Allows multiple and different users assigned per Work Order task
	 
	 
	 
	 
	 

	3.1.30
	Ability to refer to Events or Work Orders at locations defined by user not specific asset location or other defined GIS point or feature
	 
	 
	 
	 
	 

	3.1.31
	Ability to automate status and priorities based on Work Order type; prioritization and assignment schema
	 
	 
	 
	 
	 

	3.1.32
	Must be able to assign a work order against any defined (e.g. part, tool, location) of an asset
	 
	 
	 
	 
	 

	3.1.33
	Provide the ability to determine if a Work Order has already been issued for the same event
	 
	 
	 
	 
	 

	3.1.34
	Ability to create parts, material, and tool list for Work Order tasks
	 
	 
	 
	 
	 

	3.1.35
	Can view Work Orders by multiple criteria (e.g. user, group, assigner, asset, date, type, status)
	 
	 
	 
	 
	 

	3.1.36
	Ability to "flash" warnings during Work Order data entry for safety or special considerations and requirements to complete or assign the work
	 
	 
	 
	 
	 

	3.1.37
	Ability to use any past or current Work Order as a template for future work (e.g. copy work order records and change attributes or components to meet current situation)
	 
	 
	 
	 
	 

	3.1.38
	Ability to enter staff time sheet data only once in order to meet work order close out and payroll requirements
	 
	 
	 
	 
	 

	3.1.39
	Ability to enter all Work Order related attributes, tasks, activities and associated work plan resources into a single entry screen or dashboard
	 
	 
	 
	 
	 

	3.1.40
	Ability to develop and assign business rules to each Work Order status
	 
	 
	 
	 
	 

	3.1.41
	Ability to associate Work Orders with routes
	 
	 
	 
	 
	 

	3.2
	Support Operations (Preventative Maintenance):
Preventative maintenance work includes regularly scheduled and periodic maintenance as directed by equipment and asset vendors, engineering specifications, environmental or planning requirements, inspection regulations.  All preventative maintenance work orders are scheduled in advance with completion due dates and pre-defined work tasks, equipment, parts, etc.
	 
	 
	 
	 
	 

	3.2.1
	Ability to automatically schedule PM work orders based on unique criteria or status of asset
	 
	 
	 
	 
	 

	3.2.2
	Ability to schedule PM work orders against assets, group of assets, or specific location
	 
	 
	 
	 
	 

	3.2.3
	PM must be able to be named and have description (template pick list)
	 
	 
	 
	 
	 

	3.2.4
	PM work orders must have parent/child relationships
	 
	 
	 
	 
	 

	3.2.5
	PM work orders should be interruptible and modifiable
	 
	 
	 
	 
	 

	3.2.6
	PM work orders should support downtime functionality (change asset status)
	 
	 
	 
	 
	 

	3.2.7
	PM work orders not completed by assigned date are clearly indicated as such (e.g. visible difference)
	 
	 
	 
	 
	 

	3.2.8
	Ability to enable PM work order frequency to start at next cycle (days, months, quarters, season, metered interval) or after the previous PM work order is closed
	 
	 
	 
	 
	 

	3.2.9
	Historic PM work orders are accessible, including notes/briefs during current PM cycle 
	 
	 
	 
	 
	 

	3.2.10
	Ability to report (dashboard) view on PM backlog
	 
	 
	 
	 
	 

	3.3
	Project Management and Resource Estimating and Scheduling:
The City wishes to support activity-based annual planning in conjunction with capital improvement and preventative maintenance.  Corrective maintenance and capital renewal work is typically project based.  Projects include resources from multiple organizations and require coordination among staff, management, and contractors.  Additionally, the City needs to plan for capital renewal of assets over the short and long term as assets approach the end of their useful life.
	 
	 
	 
	 
	 

	3.3.1
	Ability to assign any staff to Work Orders and related tasks
	 
	 
	 
	 
	 

	3.3.2
	Ability to enter estimated number of work units (accommodate 2 decimal points)
	 
	 
	 
	 
	 

	3.3.3
	Ability to provide a default estimate of costs using average unit rates and estimated number of work units
	 
	 
	 
	 
	 

	3.3.4
	Ability to estimate work order and task requirements by listing out required staff, equipment, parts, materials, and contracts expected to be needed to complete the work; estimates can be given an estimate status for review prior to be issued as a work order or template
	 
	 
	 
	 
	 

	3.3.5
	Ability to log notes/briefs on a work entry; automatically assigning a date/time stamp and user identification
	 
	 
	 
	 
	 

	3.3.6
	Work Order automation tool that systemically assigns status as the Work Order progresses through the stages from start to finish; filter and/or sort job by status 
	 
	 
	 
	 
	 

	3.3.7
	Work Order automation tool to automatically maintain/display timeline of work order components based on the work completion date
	 
	 
	 
	 
	 

	3.3.8
	Ability to assign Work Orders to alternative resources based on availability (e.g. over allocated, vacation)
	 
	 
	 
	 
	 

	3.3.9
	Work Order automation tool that will automatically "Close" Work Orders with no outstanding (pending) tasks or other related Work Orders, Service Requests
	 
	 
	 
	 
	 

	3.3.10
	Ability to view key employee attributes to enable selection of appropriate labor
	 
	 
	 
	 
	 

	3.3.11
	Create license/certification renewal lists based on labor records (resource attributes) and time parameters
	 
	 
	 
	 
	 

	3.3.12
	Ability to create rotation/prioritization scheduling (e.g. schedule full time employees ahead of temporary, rotating crews, volunteers)
	 
	 
	 
	 
	 

	3.3.13
	Ability to constrain labor availability by hours, days, months and notify of over-allocation
	 
	 
	 
	 
	 

	3.3.14
	Ability to create user-defined activities and associated information for work plans (e.g. accomplishment type, operational goals, sustainability parameters)
	 
	 
	 
	 
	 

	3.3.15
	Track employee assignment by labor class, budget, fund, labor distribution, 
	 
	 
	 
	 
	 

	3.3.16
	Ability to display unit cost by task and activity
	 
	 
	 
	 
	 

	3.3.17
	Ability to enter hours worked in timesheet; migrate time entry, rate, and other labor charges based on BARS accounting to Sungard Payroll (e.g. batch or API) 
	
	
	
	
	

	3.3.18
	Ability to define and track various employee attributes (e.g. hourly rates, operator certificates, professional certificates, special trainings, safety training)
	 
	 
	 
	 
	 


Asset, Inventory, and Equipment Management:

	An asset is defined as physical infrastructure or support component of a facility or infrastructure which has value, enables service delivery, and has an economic life spanning multiple years.  Minor infrastructure such as small tools, office furniture accessories will not be considered individual assets.  Minor infrastructure will be managed through operating and maintenance budgets. Additionally, assets require equipment, parts, and services that need to be inventoried and purchased the AMS should have a comprehensive inventory (purchasing and receiving) capability that will enable the City to manage its asset related work requirements
	 
	 
	 
	 
	 
	

	3.4.1
	Asset identifier must be unique and flexible (user-definable); Olympia would like GIS to support in total or part of the asset inventory based on feature classes (infrastructure groups) 
	 
	 
	 
	 
	 

	3.4.2
	Can Assets be associated using unlimited relationship levels (e.g. assets, components, subcomponents) 
	 
	 
	 
	 
	 

	3.4.3
	Can validation rules be applied to Asset relationships (e.g. a pump can not be the parent of a pump station)
	 
	 
	 
	 
	 

	3.4.4
	Can linear relationships be applied to Assets based on geometric network or linear referencing rules in a GIS geodatabase
	 
	 
	 
	 
	 

	3.4.5
	Ability to assign owner(s) to an asset by account (e.g. BARS account)
	 
	 
	 
	 
	 

	3.4.6
	Ability to assign a user/assignee to an asset separate from the owner by account or description
	 
	 
	 
	 
	 

	3.4.7
	Ability to move asset or group of assets from one parent to another and maintain the asset's work and cost history from its previous parent/child relationships (e.g. move a pump from one station to another)
	 
	 
	 
	 
	 

	3.4.8
	Has an audit trail for asset ownership and assignment
	 
	 
	 
	 
	 

	3.4.9
	Has user definable and unlimited asset classifications
	 
	 
	 
	 
	 

	3.4.10
	Ability to develop asset templates based on asset class or group
	 
	 
	 
	 
	 

	3.4.11
	Ability to create unlimited user-definable attributes for an asset or class of assets (1:1 relationship)
	 
	 
	 
	 
	 

	3.4.12
	Asset attributes should have user-definable valid list of values, domains, or pick lists
	 
	 
	 
	 
	 

	3.4.13
	Ability to record multiple vendor, contractor, and/or supplier details per asset
	 
	 
	 
	 
	 

	3.4.14
	All asset attributes should be accessible to data queries
	 
	 
	 
	 
	 

	3.4.15
	Ability to identify asset specific safety considerations, licenses, policies
	 
	 
	 
	 
	 

	3.4.16
	Ability to create user-definable codes for an asset, asset class, or location (1:M relationship); add information on codes (e.g. cause, consequence)
	 
	 
	 
	 
	 

	3.4.17
	Ability to validate codes based on work group
	 
	 
	 
	 
	 

	3.4.18
	Ability to track information related to failure, cause, consequence of failure, criticality, current condition, warranty, installation, replacement, and expected useful life
	 
	 
	 
	 
	 

	3.4.19
	Ability to track downtime/availability metrics (e.g. status based)
	 
	 
	 
	 
	 

	3.4.20
	Ability to assign asset a status: active, inactive, retired, replaced, pending
	 
	 
	 
	 
	 

	3.4.21
	Ability to develop business rules based on asset status; change asset status based on work order task and status or inability to create work order for inactive asset 
	 
	 
	 
	 
	 

	3.4.22
	Ability to create asset specific maintenance schedules or flags based on routes, condition assessment, code values, or criticality
	 
	 
	 
	 
	 

	3.4.23
	Assign asset a route based on GIS modeling
	 
	 
	 
	 
	 

	3.4.36
	Ability to identify items that have dropped below minimum quantities and issue reorder reports
	 
	 
	 
	 
	 

	3.4.37
	Ability to issue and return multiple items, to and from work orders, tasks, equipment, locations
	 
	 
	 
	 
	 

	3.4.38
	Track store memos, remarks, notes on transactions
	 
	 
	 
	 
	 

	3.4.39
	Ability to receive, issue, and adjust via barcode
	 
	 
	 
	 
	 

	3.4.40
	Ability to capture last cost, moving average cost by part
	 
	 
	 
	 
	 

	3.4.41
	Ability to transfer stock from one fund inventory to another
	 
	 
	 
	 
	 

	3.4.42
	Ability to display year-to-date transactions at various levels with in the inventory control
	 
	 
	 
	 
	 

	3.4.43
	Ability to track items in multiple storerooms
	 
	 
	 
	 
	 

	3.4.44
	Ability to tie inventories to different funds and accounts
	 
	 
	 
	 
	 

	3.4.45
	Have an audit trail for each transaction (e.g. user, work order, task, asset, invoice number, purchase order, date)
	 
	 
	 
	 
	 

	3.4.46
	Ability to adjust and track inventory balances, cycle counts, and stock counts
	 
	 
	 
	 
	 

	3.4.47
	Store and update vendor and pricing information
	 
	 
	 
	 
	 

	3.4.48
	Create user definable part numbers
	 
	 
	 
	 
	 

	3.4.49
	Identify minimum and maximum quantities by location, bin, fund
	 
	 
	 
	 
	 

	3.4.50
	Define stock types (e.g. stocked, non-stocked, special order)
	 
	 
	 
	 
	 

	3.4.51
	Identify economic breaks for order quantities
	 
	 
	 
	 
	 

	3.4.52
	Designate items as spare parts for equipment and tools
	 
	 
	 
	 
	 

	3.4.53
	Associate manufacturer/vendor information for each part
	 
	 
	 
	 
	 

	3.4.54
	Track on-hand quantities by location, bin, unit
	 
	 
	 
	 
	 

	3.4.55
	Receive inventory items into multiple inventory storerooms
	 
	 
	 
	 
	 

	3.4.56
	Receive non-inventory materials and outside services to work orders, tasks, assets, and accounts
	 
	 
	 
	 
	 

	3.4.57
	Track purchase orders by approval, receipt status, vendor, and user
	 
	 
	 
	 
	 

	3.4.58
	Ability to create purchase order approval level based on user (e.g. supervisor)
	 
	 
	 
	 
	 

	3.4.59
	Ability to create new inventory item within the purchase order workflow
	 
	 
	 
	 
	 

	3.4.60
	Provide fields for vendor invoice number, quote number, freight terms
	 
	 
	 
	 
	 

	3.4.61
	Provide fields for requisition number, Finance PO number
	 
	 
	 
	 
	 

	3.4.62
	Provide fields for BARS accounts, equipment number, work order number and task
	 
	 
	 
	 
	 

	3.4.63
	Enable validation (pulled list of values) for item, account, work order, purchase order numbers during data entry process
	 
	 
	 
	 
	 

	3.4.64
	Enable validation (domains) for PO types, terms, tax codes, unit measure, locations
	 
	 
	 
	 
	 

	3.4.65
	Allow receipts to be reversed, partial receipt, and price corrections
	 
	 
	 
	 
	 


Condition Assessment/Asset Rating (Risk Assessment):

	The City needs a centralized information source to track the condition of major infrastructure and facilities to optimize preventative maintenance workflows and reduce the risk of failure.  Assessing the probability and impact severity of single asset failure on City services and stakeholders provides a quantifiable measurement of risk versus assumed risk. The AMS should also support the impact on other related assets, AMSs, and services based on various failure scenarios.
	 
	 
	 
	 
	 
	

	3.5.1
	Use GIS to review condition and asset information (history)
	 
	 
	 
	 
	 

	3.5.2
	Ability to identify crucial assets that must not be allowed to fail (e.g. pressurized mains) and assign a risk rating to individual or groups of assets
	 
	 
	 
	 
	 

	3.5.3
	Ability to define multiple risk elements (domain) to associate with each asset
	 
	 
	 
	 
	 

	3.5.4
	Ability to assign notes/briefs on risk elements for each asset
	 
	 
	 
	 
	 

	3.5.5
	Has risk assessment guides and definitions to help users identify and use risk elements appropriately
	 
	 
	 
	 
	 

	3.5.6
	Has condition rating guides and definitions to help users identify and use rating and assessment values correctly and uniformly 
	 
	 
	 
	 
	 

	3.5.7
	Ability to define relationships (quantifiable) between risk and condition ratings and other asset attributes as related to service lifecycle
	 
	 
	 
	 
	 

	3.5.8
	Ability to track measurement data and history associated with an asset and compare with user defined warnings and action limits for an assortment of attributes (e.g. pump run times, burn hours, tire wear measurements)
	 
	 
	 
	 
	 

	3.5.9
	Ability to trigger Work Order creation when a user defined measurement threshold is reached (e.g. inspection after run time is reached)
	 
	 
	 
	 
	 

	3.5.10
	Ability to assign and modify a condition rating to each asset
	 
	 
	 
	 
	 

	3.5.11
	Ability to develop unique condition assessment functions based on templates for use with specific types of assets which may monitor various assessment attributes to trigger actions or notifications
	 
	 
	 
	 
	 

	3.5.12
	Ability to assign notes/briefs on condition elements for each asset.
	 
	 
	 
	 
	 


Asset Lifecycle Management: 

	The City needs to track asset maintenance history, assess condition, and develop deterioration curves to predict future conditions and capital improvement projections/planning to optimize capital and operating expenditures.  Additionally, identification of problems before failure will ultimately reduce reactive maintenance costs. When planning for asset renewal, different rehabilitation and renewal options need to be considered to ensure selection of the option with the highest benefits to cost and life expectancy.
	 
	 
	 
	 
	 
	

	3.6.1
	Assets should have status or like function that accommodates expansion/ contraction of infrastructure or retirement, removal or replacement from inventory
	 
	 
	 
	 
	 

	3.6.2
	Ability to predict lifecycle costs based on failure (excluding depreciation value)
	 
	 
	 
	 
	 

	3.6.3
	Ability to predict lifecycle costs based on proactive rehabilitation and/or replacement
	 
	 
	 
	 
	 

	3.6.4
	Ability to predict lifecycle costs based straight line depreciation
	 
	 
	 
	 
	 

	3.6.5
	Ability to create, reference, modify formulas to describe the deterioration curve for each asset
	 
	 
	 
	 
	 

	3.6.6
	Ability to assign notes/briefs for deterioration formula on each asset
	 
	 
	 
	 
	 

	3.6.7
	Ability to graph the deterioration curve for each asset (e.g. water main)
	 
	 
	 
	 
	 

	3.6.8
	Ability to graph the roll-up deterioration curves for each asset group (e.g. all water mains)
	 
	 
	 
	 
	 

	3.6.9
	Ability to calculate predicted remaining life of an asset based on counting down from construction or in-service dates
	 
	 
	 
	 
	 

	3.6.10
	Ability to graph deterioration curves across any and all selected asset groups
	 
	 
	 
	 
	 

	3.6.11
	Ability to import data on options for alternative renewal technologies (e.g. open trench replacement vs. trenchless)
	 
	 
	 
	 
	 

	3.6.12
	Ability to compare lifecycle costs for alternative renewal technologies
	 
	 
	 
	 
	 

	3.6.13
	Ability to identify opportunities for optimized renewal options amongst different asset types through geographic coincidence (e.g. sewer and water trench work in conjunction with road replacement or other road work)
	 
	 
	 
	 
	 

	3.6.14
	Ability to create and define input (asset renewal) parameters to a replacement analysis including: the time period for the analysis, future costs escalation, initial replacement fund balance, earnings rate, borrowing rate, and revenue sources.
	 
	 
	 
	 
	 

	3.6.15
	Ability to create, define, and compile output (budget) parameters such as, escalation rates, the timing of bond issues, and cash flows from surcharges for other revenue sources, for development of graphical diagrams, often referred to as Nessie Curves.  
	 
	 
	 
	 
	 

	3.6.16
	Ability to predict and plot individual asset "Nessie Curves" 
	 
	 
	 
	 
	 

	3.6.17
	Ability to change financial parameters such as discount rate
	 
	 
	 
	 
	 

	3.6.18
	Ability to model different scenarios for asset renewal
	 
	 
	 
	 
	 

	3.6.19
	Ability to compare asset renewal costs against budget
	 
	 
	 
	 
	 

	3.6.20
	Ability to model budget dependent or renewal dependent scenarios
	 
	 
	 
	 
	 

	3.6.21
	Ability to calculate net present value of future renewal project requirements
	 
	 
	 
	 
	 

	3.6.22
	Ability to track the backlog of capital renewal work
	 
	 
	 
	 
	 

	3.6.23
	Ability to define parameters and criteria to calculate priorities for renewal projects
	 
	 
	 
	 
	 

	3.6.24
	Ability to constrain available renewal funding by year and re-generate recommended renewal projects with funding
	 
	 
	 
	 
	 

	3.6.25
	Prepare timeline for planned renewal projects based on scenario outputs
	 
	 
	 
	 
	 


Financial Management (Asset and Work Costs):

	The AMS will be required to maintain a direct relationship between an asset and all associated cost transactions that will enable detailed activity based costing as part of the City's capital depreciation and improvement process.  Maintaining detailed activity cost transactions will also support summary reporting and data transfer to the City's financial record management AMS (Sungard Public Sector) for fiscal and budgetary reporting.  The AMS is expected to online tools for activity costs and budget management, as well as reporting functions that create, maintain, and compare monthly/annual budgets in comparison to actual costs (detailed transactions). 
	 
	 
	 
	 
	 
	

	3.7.1
	All asset cost related data must be accounted for through the City's Sungard Public Sector GMBA module and other modules (e.g. purchasing, payroll, AP chart of accounts, vendor information)
	 
	 
	 
	 
	 

	3.7.2
	Ability to define and track an unlimited number of user-definable asset cost attributes 
	 
	 
	 
	 
	 

	3.7.3
	Ability to track historical purchase and install values
	 
	 
	 
	 
	 

	3.7.4
	Ability to track capital additions
	 
	 
	 
	 
	 

	3.7.5
	Ability to track individual maintenance events (work order history; value add)
	 
	 
	 
	 
	 

	3.7.6
	Ability to track disposal/salvage value
	 
	 
	 
	 
	 

	3.7.7
	Ability to track repair parts
	 
	 
	 
	 
	 

	3.7.8
	Ability to track cost of replacement
	 
	 
	 
	 
	 

	3.7.9
	Ability to track depreciated value (based on acquisition value)
	 
	 
	 
	 
	 

	3.7.10
	Ability to track warranty parameters (contract details)
	 
	 
	 
	 
	 

	3.7.11
	Ability to create unique vendors so that purchase orders can be associated with vendors or work orders
	 
	 
	 
	 
	 

	3.7.12
	Ability to create specific user-defined information on each vendor (e.g. contact information, work hours)
	 
	 
	 
	 
	 

	3.7.13
	Ability to store and track vendor number, customer number or other identification numbers for ordering, work, or information access
	 
	 
	 
	 
	 

	3.7.14
	Ability to assign and track costs against a work order for all labor costs based on resource usage, individual employee rates including overtime, overhead, and premiums as defined in rate tables for each employee
	 
	 
	 
	 
	 

	3.7.15
	Ability to assign and track costs against a work order for stock parts and materials that are normal stock inventory 
	 
	 
	 
	 
	 

	3.7.16
	Ability to assign and track costs against a work order for all non-stock parts and materials (special order) including notes/briefs on purchased items use.
	 
	 
	 
	 
	 

	3.7.17
	Ability to assign and track costs against a work order for all bulk materials based on material usage reported for the task (e.g. asphalt, salt, gravel)
	 
	 
	 
	 
	 

	3.7.18
	Ability to assign and track costs against a work order for outside contracted services based on invoice entries
	 
	 
	 
	 
	 

	3.7.19
	Ability to assign and track costs against a work order for equipment use by tracking equipment usage through work order tasks and calculate cost based on equipment rate tables; equipment rates based on hours, task, tool class
	 
	 
	 
	 
	 

	3.7.20
	Ability to assign and track costs against a work order for overhead and/or billing factors for out-of-class rates or other labor distribution factors using percentage or flat rate changes
	 
	 
	 
	 
	 

	3.7.21
	Ability to assign and track costs against a work order for multiple tax rates 
	 
	 
	 
	 
	 

	3.7.22
	Ability to indicate a work order as billable (e.g. to other jurisdiction, homeowner, company)
	 
	 
	 
	 
	 

	3.7.23
	Ability to define labor classes and assign to employees, workgroups, crews, rotations
	 
	 
	 
	 
	 

	3.8
	Service Request Management (CRM):
Long-term the City will require an online constituent relationship management application that will support service request creation, notification, and integration with our work order management system.  The ideal solution provides the public with an interactive experience that will guide them through qualifying and requesting the correct service to fulfill their needs.
	 
	 
	 
	 
	 

	3.8.1
	Service Request form/interface for quick entry of subset Work Order fields
	 
	 
	 
	 
	 

	3.8.2
	Provide intranet and Internet forms to initiate and create Service Requests
	 
	 
	 
	 
	 

	3.8.3
	Ability to create Service Request queues based on Service Request type
	 
	 
	 
	 
	 

	3.8.4
	Service request workflow automation that enables stepwise development for qualification and identification of correct City service selection
	 
	 
	 
	 
	 

	3.8.5
	Integrate IVR (e.g. Teleworks) for automated SR creation and queue assignment
	 
	 
	 
	 
	 

	3.8.6
	Use GIS Interface to create/identify service request (SR) for asset or location (x, y)
	 
	 
	 
	 
	 

	3.8.7
	Use ArcGIS Server application as Citizen interface for identifying SR locations
	 
	 
	 
	 
	 

	3.9
	Fleet Maintenance and Management:
Fleet Management is not a focus of the City's Asset Management initiative.  However, the City would like to identify the capabilities of the AMS in regard to tracking and managing fleet related workflows.
	 
	 
	 
	 
	 

	3.9.1
	Ability to track multiple meter information on assets; including AVL and related sensor data feeds
	 
	 
	 
	 
	 

	3.9.2
	Ability to track and report on all asset insurance related data (insured value, deductible, provider, premium)
	 
	 
	 
	 
	 

	3.9.3
	Ability to assign multiple location attribute to an asset (e.g. situs address, x-y-z)
	 
	 
	 
	 
	 

	3.9.4
	Ability to use a predefined set of reason codes for fleet maintenance
	 
	 
	 
	 
	 

	3.9.5
	Ability to track and report fuel consumption data for each vehicle
	 
	 
	 
	 
	 

	3.9.6
	Ability to track claims against a vehicle (e.g. accidents, windows)
	 
	 
	 
	 
	 

	3.9.7
	Ability to record third-party repairs
	 
	 
	 
	 
	 

	3.9.8
	Ability to track additional equipment or features added to vehicles
	 
	 
	 
	 
	 

	3.9.9
	Ability to track maintenance on equipment that is associated with vehicles (e.g. tanks on fire trucks)
	 
	 
	 
	 
	 

	3.9.10
	Ability to record vehicle emissions for each vehicle
	 
	 
	 
	 
	 

	3.9.11
	Ability to provide vehicle maintenance scheduling
	 
	 
	 
	 
	 

	3.9.12
	Ability to assign multiple mechanics at different charge-out rates on one work order
	 
	 
	 
	 
	 

	4.
	Professional Service and Application Support
	 
	 
	 
	 
	 

	4.1
	Implementation Services
	 
	 
	 
	 
	 

	4.1.1
	Does your company have a professional services organization
	 
	 
	 
	 
	 

	4.1.2
	Does your company partner with third party service providers for implementation services (if so, who are your certified providers)
	 
	 
	 
	 
	 

	4.1.3
	Describe the services approach you take to implementation (e.g. traditional project management, mentoring, off-site/remote)
	 
	 
	 
	 
	 

	4.1.4
	Describe the phases of work in a typical implementation project
	 
	 
	 
	 
	 

	4.1.5
	Describe the project management approach you take to organizing and managing your implementation services
	 
	 
	 
	 
	 

	4.1.6
	How do you report on project status and progress 
	 
	 
	 
	 
	 

	4.1.7
	What types of training does you company offer (e.g. onsite, classroom, online)
	 
	 
	 
	 
	 

	4.2
	Technical Support
	 
	 
	 
	 
	 

	4.2.1
	Does your company offer multiple support plans
	 
	 
	 
	 
	 

	4.2.2
	Clarify the levels of support plans
	 
	 
	 
	 
	 

	4.2.3
	Do you offer support via email, web, and phone
	 
	 
	 
	 
	 

	4.2.4
	What are your hours of support
	 
	 
	 
	 
	 

	4.2.5
	Do you automatically notify or provide links to service packs, updates, releases
	 
	 
	 
	 
	 

	4.2.6
	Provide list and description of last 12 month release, update and SP schedule
	 
	 
	 
	 
	 

	4.3
	Online Knowledge Base
	 
	 
	 
	 
	 

	4.3.1
	Do you have a searchable online knowledge base
	 
	 
	 
	 
	 

	4.3.2
	Is your knowledge base accessible to anyone
	 
	 
	 
	 
	 

	4.3.3
	Do you monitor the knowledge base; how often
	 
	 
	 
	 
	 

	4.3.4
	Does you development staff contribute to the knowledge base
	 
	 
	 
	 
	 

	4.4
	Developers Network
	 
	 
	 
	 
	 

	4.4.1
	Do you have a developers network site
	 
	 
	 
	 
	 

	4.4.2
	Who can access the developers network
	 
	 
	 
	 
	 

	4.4.3
	Do you test the code published to the developers network
	 
	 
	 
	 
	 

	4.4.4
	Do you monitor the developers network; how often
	 
	 
	 
	 
	 

	4.4.5
	Does you development staff contribute to the developers network
	 
	 
	 
	 
	 

	4.5
	Corporate Outlook
	 
	 
	 
	 
	 

	4.5.1
	How long has the company been in this market
	 
	 
	 
	 
	 

	4.5.2
	Is the company profitable
	 
	 
	 
	 
	 

	4.5.3
	Do you have an annual users conference
	 
	 
	 
	 
	 


4BAPPENDIX B – Vendor Estimated Cost Worksheet

The following describes the minimum information to be contained for estimating the cost of the system.  Recognize that it is the intent of this section to obtain a complete system cost estimate.  Therefore, if this installation could potentially incur other costs in delivering the system that are not included in this section, those must be added to the worksheet.  If you are pricing different configuration options, please copy the Worksheet and fully price each option.

	
	Pricing Options:  Explain your pricing options (i.e. per user, per device, concurrent site, etc.) and recommended training and consulting expenses.

	
	

	
	Example:  Please provide an example/standard implementation timeline for delivery, data conversion, hardware/software installation, etc.

	Identify all costs associated with acquiring and modifying the specific solution.  Please use an additional sheet but follow the outline as defined below.

	
	Base System:  Identify the costs by individual module associated with supplying the system that meets the City’s basic requirements.  Specify the number of users that are included or give us the structure (i.e. per user, per x number of users, etc.) for pricing the software, database, and any other licenses needed.

	
	Additional Modules:  Identify any additional modules that are not part of the base requirements but may enhance the system to further meet our needs.

	
	Modifications to Meet Requirements:  

Identify the costs associated with completing modifications necessary to meet the basic functional and data requirements.  Provide the cost estimate for each modification required.

	
	Interfaces Proposed:  Identify examples and the method of costing interfaces to CAD, GIS, Payroll, and Accounting functions.

	
	Installation-Related Costs:  Identify other out-of-pocket expenses that would be passed on to the City of Olympia as a result of the installation, including training and professional support.  Please provide a list of classes with maximum number of students allowed and target audience (i.e. clients, technical, etc.)

	
	Consulting:  Recommended consulting services, estimated costs by function/hourly rate, estimated hours needed.  Include normal per diem and travel charges.  Can the City be responsible for booking travel and hotels?

	
	Hardware Costs:  Please identify any hardware costs associated with this installation (client PC’s are already in place) such as a server, remote devices (as completely set up to process).

	
	Warranty Period:  Identify warranty conditions and time period(s).  Include any software, support and/or equipment purchased directly from you.

	
	Annual License and Maintenance Costs:  Identify the annual software system maintenance cost and any other annual costs for ongoing system operation and maintenance that would be provided by the vendor.

	
	Additional Client License Costs:  Please identify the costs for additional licenses if purchased with or after the initial project (if units of 5, 10, etc. enhance pricing include that information).


	VENDOR PRICING WORKSHEET

	

	Quantity
	Item Description
	Unit Price
	Extended Price

	Base System (server and client licensing if applicable):

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Additional Modules:

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Modifications to Meet Requirements (custom development):

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Interfaces Proposed (API costs):

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Professional Services (recommended consulting costs):

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Hardware Costs (additional hardware):

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total Vendor Costs:
	

	Washington State Sales Tax @ 8.4%:
	

	TOTAL COST AS PROPOSED:
	

	

	Annual License and Maintenance Costs:

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Additional Client License Costs (if applicable):
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