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I. GENERAL DESCRIPTION OF RFP

A. Services Requested. The City of Waukesha, Wisconsin is requesting technical and pricing information for the acquisition and installation of a commercially available system that has been well established in the market. The City of Waukesha anticipates a phased approach to implementation as described in Section VII. The Asset Management solution must handle a wide variety of infrastructure assets, including but not limited to: pavement, sanitary sewer, storm sewer, water systems, facilities, street signs, traffic signals, parks and trees. In addition, the solution must have the ability to handle work orders, inspections, condition assessments, and budget forecasting of these assets. The Asset Management solution must have mobile capabilities allowing for the capture of asset information in the field with a simple, easy to use interface. The system must fully integrate with the City’s asset inventory, currently stored in its GIS system.

B. General Description of the City. The City of Waukesha is part of the highly industrialized, urban southeastern part of Wisconsin, covering almost 20 square miles and located approximately 15 miles from Milwaukee. The current population is estimated at 68,000. The City employs approximately 575 full time employees along with an additional 300 seasonal employees during the summer. The City maintains approximately 244 miles of roadway, 307 miles of sanitary main, 337 miles of pressurized water main, 193 miles of gravity storm main, 63 signaled intersections and 1,055 acres of park land. 


C. Right to Extend or Change Vendors. The City reserves the right to use no vendors, another or additional vendors with special expertise for any subsequent module or update to the system at the discretion of the City.

D. No Compensation for Proposals. A proposal submitted as a result of this Request for Proposal will be considered a marketing investment on the part of the respondent. No respondent will be compensated for the proposal.

E. Proprietary Information. The City will maintain the proposal as proprietary and confidential information before proposal opening. Thereafter, the proposal shall be kept confidential to the extent permitted by the public record laws of the State of Wisconsin.

II. TIME SCHEDULE

A. Timetable for Selection.  The City of Waukesha, Wisconsin intends to use the following timetable in the selection process for the purchase of the system.

EVENT / TIMEFRAME:

1) Deadline for Receipt of Proposals


April 14th, 2010 at 3:00 pm


Department of Public Works

2) Proposal Review Period 


Through April 22nd, 2010

3) Vendor Demonstrations for top two (2) ranked vendors


Week of May 17th, 2010

4) Review and Selection

         On or before June 2nd, 2010

.

B. Selection Review.  Selection will be made by the Asset Management Selection Committee who will evaluate the RFP, proposals and vendor(s). The Asset Management Selection Committee will be comprised of staff from various City Departments. 

C. Timetable for Installation/Training

1)
Project Installation



3rd Quarter, 2010

2)
Training (Delivered at project completion)
3rd Quarter, 2010


III. INSTRUCTIONS TO THE VENDORS

A. Contact Person.  All proposals should be sent, and any questions or comments directed to:

City of Waukesha

Greg Schauer, GIS Coordinator
Department of Public Works

130 Delafield Street

Waukesha, WI  53188

(262) 524-3588


Upon receipt of this Request for Proposal, Greg Schauer, the GIS Coordinator, is the only authorized contact for questions or comments unless permission is given by Mr. Schauer to contact other people involved in this project. Violation of this process will be grounds for rejecting a proposal.

The City of Waukesha will provide an opportunity for vendors to ask questions regarding the proposal process as identified in the RFP via a conference call to be held on Thursday, March 25th at 2:00 pm Central Daylight Time (CDT). To join the conference call, vendors should call 262-522-6421, conference ID 8060. A vendor may also attend this same session in person by appearing at the City Waukesha at that time. Please contact Greg Schauer in advance for further details on the location.

All other inquiries regarding the proposal process must be directed to Mr. Schauer directly.

B. Deadline and Copies.  The Vendor must supply ten (10) copies of all system proposals in a sealed envelope and clearly marked in the lower left corner: "Sealed System Proposal - City of Waukesha, Asset Management System”.  All system proposals must be received by 3:00 PM CDT, on April 14th, 2010 to be eligible for consideration. In addition, ten (10) copies of a price proposal, placed in a separate sealed envelope, must be received at the same time and place as indicated above. The envelope must be sealed and clearly marked: "Sealed Price Proposal - City of Waukesha, Asset Management System". Proposals will be reviewed by the Selection Committee at a meeting subsequent to the proposal submittal due date. No proposals will be reviewed or discussed with vendors.
 

C. Vendor Responses.  It is expected for each item listed in Paragraphs VI and VII below, that the Vendor has a typewritten response. Failure to supply requested information will be noted when evaluating the proposal. At the City's option, vendors will be required to substantiate all issues that they respond to. Proof by demonstration or other means approved by the City may be required.

D. Communication with the City.  All proposing firms are requested not to make contact with any member of the City Council or City staff concerning this proposal. The only acceptable exception to this request is for clarifying questions. In this case, as stated in Paragraph IIIA, Greg Schauer, GIS Coordinator, will be the only contact person on behalf of the City unless express permission by Mr. Schauer is given. Disregarding this request will be grounds for rejecting a proposal.

E. Notification to Finalists.  The GIS Coordinator will notify appropriate firms whom the City of Waukesha has selected and may wish to interview and establish a time for those interviews.

F. Notification to Non-Finalists.  The GIS Coordinator will notify those firms who are not selected, but the City reserves the right to invite these firms to be interviewed should a selection not be made from those firms chosen as finalists.

IV. SELECTION PROCESS

A. Selection.  The City of Waukesha will utilize a two (2) step selection process.

Step 1: All proposals will undergo an initial review and those proposals not meeting the minimum requirements as outlined in Sections VI and VII below will be removed from consideration. The remaining proposals will then be ranked by the Selection Committee based on their system component/design, engineering and implementation proposals (50%). Price proposals will then be opened and each vendor will then be ranked by the Selection Committee based upon their pricing proposals (25%) and positive reference checks (25%). The top two (2) ranked vendors will be selected using the above criteria. 

Step 2: Those two (2) top ranked vendors will be asked to come to the City of Waukesha and demonstrate their product to ensure that all necessary requirements (as stated in item VI) are met. This demonstration will also give staff a full understanding of the suitability of the product for the City of Waukesha. The two (2) vendors will be ranked anew, based on their ability to fully demonstrate that their product meets the basic requirements (as identified in item VI below), as well as the suitability of their product to meet the City of Waukesha’s needs. The vendor with the best overall score as a result of their demonstration will enter into a contract with the City of Waukesha (see the attached sample contract containing general terms and conditions, which has been attached as an example only and should not be considered inclusive). If an agreement cannot be reached, negotiations will continue with the next highest qualified vendor. If an agreement cannot be reached with that vendor or the results of their demonstration determine that the vendor is ineligible for consideration because they do not meet the City’s requirements, the City of Waukesha reserves the right to continue to evaluate the next highest scoring vendors from step one, moving through step two and so on, until an agreement is reached. One (1) firm will be selected for ultimate work for the City of Waukesha. The selection will be subject to review and approval by the City.  

Note: All finalists are expected to be available for an interview/on-site demonstration during the week of May 17th, 2010. All interviews shall be a considered a marketing investment on the part of the respondent and the expenses of the visit shall remain the responsibility of the vendor. All Interviews and/or on-site demonstrations will be taped by the City of Waukesha for future reference. Vendors will be asked to answer scripted questions during the demonstrations using City data which will be provided to the top two ranked vendors as soon as Step 1 is complete.

B. Criteria (Step 1).  In evaluating each proposal, the City of Waukesha will use the following criteria, listed in random order. The various criteria will not necessarily receive equal weight during the evaluation of proposals. Please note: failure to comply with the information requested in Section VI of the RFP, or the inability to respond to this RFP before the stated deadline will automatically result in disqualification, regardless of how well the response meets the criteria listed below.


SYSTEM PROPOSAL

1. Demonstrated functionality (as outlined in Section VI), scalability, user interaction, and ease of maintenance and reliability.

2. 'State of the Art' system architecture and functionality.

3. Experience with other Municipalities with comprehensive solutions.

4. Organization, size, structure and financial stability of the firm.

5. Qualifications of the company selected to do the work.

6. Ability to furnish ongoing support and training.

SEPARATE PRICE PROPOSAL

1. Purchase price and complete list of products included.

2. Annual support and maintenance cost of base system if applicable.

3. Itemized list of any other additional costs not included in the above pricing.

4. Estimate for conversion of existing inspection data (hydrant and valve, pavement and trees).

Criteria (Step 2). In evaluating the vendor demonstrations, the City of Waukesha will use the following criteria, listed in random order. The various criteria will not necessarily receive equal weight during the evaluation of demonstrations. 

1. Ability to demonstrate that the requirements listed below in Section VI can be met as stated in the System Proposal.

2. Ease of use of the application.

3. Demonstrated integration with other systems, including GIS, SQL Server, CCTV, SCADA, and J.D. Edwards.

4. Technical knowledge, expertise and presentation of vendor representatives.

5. Completeness and presentation of demonstration.

V. TERMS AND CONDITIONS

A. Right to Reject.  The City of Waukesha reserves the right to reject any or all proposals or to award the contract to the next most qualified vendor if the successful vendor does not execute a contract within thirty (30) days after the award of the proposal.

B. Clarification.  The City of Waukesha reserves the right to request clarification of information submitted and to request additional information of one or more applicants.

C. Withdrawal of Proposal.  Any proposal may be withdrawn up until the date and time set above for the opening of the proposals. Any proposal not so withdrawn, or corrected in accordance with the City's purchasing policy, shall constitute an irrevocable offer, for a period of ninety (90) days, to provide to the City of Waukesha the services set forth in the attached specifications, or until one or more of the proposals has been approved by the City.

D. Termination.  If, through any cause, the vendor shall fail to fulfill in a timely and proper manner the obligations agreed to, the City of Waukesha shall have the right to terminate its contract by specifying the date of termination in written notice to the vendor at least twenty (20) working days before the termination date.

E. City's Contractual Forms.  Any agreement or contract resulting from the acceptance of a proposal shall be on forms either supplied by or approved by the City and shall contain, as a minimum, applicable provisions of the Request for Proposal. The City of Waukesha reserves the right to reject any agreement that does not conform to the Request for Proposal and any City requirements for agreements and contracts.

F. Assignment of Interest.  The vendor shall not assign any interest in the contract and shall not transfer any interest in the same without prior written consent of the City.

G. Approval of Information Released.  No reports, information or data given to or prepared by the vendor under the contract shall be made available to any individual or organization by the vendor without prior written approval of the City.

H. Nondiscrimination Statement.  The City of Waukesha does not discriminate against individuals on the basis of race, color, religion, age, marital or veteran’s status, sex, national origin, disability or any other legally protected status, in the admission or access to, or treatment or employment in, its services, programs or activities.

I. Informed Vendor.  The vendor represents and warrants that he/she has sufficiently informed themselves in all matters affecting the performance of the work and the furnishing of the labor, supplies, materials, software or equipment called for in the specification; that they have checked their proposal for errors and omissions; that the prices stated in the proposal are correct and as intended and are a complete and correct statement of their prices for performing the work or furnishing the labor, supplies, materials, software or equipment required by the contract documents.

J. Audit and Inspection of Records.  The vendor shall permit the authorized representatives of the City to inspect and audit all data and records of the vendor relating to their performance under the contract until the expiration of three (3) years after the final payment under this contract. The vendor further agrees to include in all their subcontracts hereunder a provision to the effect that the subcontractor agrees that the grantee or any of their duly authorized representatives shall, until the expiration of three (3) years after the final payment under the subcontracts, have access to and the right to examine any directly pertinent books, documents, papers and records of such subcontractor involving transactions related to the subcontractor.

K. Ownership of Reports and Documents.  Originals of all documents pertaining to the work performed under this agreement shall become the property of the City of Waukesha. Copies may be made for the vendor's records but shall not be furnished to others without prior written authorization of the City of Waukesha.

L. Proposal Prices.  The City of Waukesha is to be protected against any increase above the prices in this proposal until all services covered by this proposal have been delivered.

M. Handling Charges.  The City will assume no additional postage or handling charges other than specified in this proposal.

N. Liability.  Contractor agrees to indemnify, hold harmless and defend the City, its officers, agents and employees from any and all liability arising out of or in connection with this agreement where such liability arises out of the errors, omissions or negligent actions of the contractor or any of the agents or employees of the contractor.

O. Source Code. Any vendor which is selected as the selected solution provider shall agree to provide the City of Waukesha with an electronic copy of, or access to secured media storage containing the source code purchased and used by the City of Waukesha. The City of Waukesha would expect release of, or access to this information only in the following circumstances:

 

· Vendor is bankrupt

· Vendor enters into receivership

· Vendor defaults

No other entity shall be able to make any claim to any such information provided to the City of Waukesha.

VI. SYSTEM PROPOSAL REQUIREMENTS

A. Vendor Questionnaire.  This section is a questionnaire on the background of your company. Please include a current copy of your annual report. In addition to the following, please provide any other information you feel would provide an overview of your company. Even if you have a document that addresses this area, please try to respond to each item in the order they are listed below.

1. Company: 
Name, Address, Phone, Fax, Web Site URL

2. Contact:
Name, Phone, E-Mail address.

3. Location:
Headquarters, R&D, Customer Service, Sales.

4. Organization:
Total Number of Employees in Company.
 

Employees in Customer Service. 

5. Product Line(s):  List each product with a brief description of its function and include the number of years each has been on the market and the percent of the market each product line holds, including total number of customers for the product.

6. Business Strategy & Commitment To: Government sector clients.
 
Technology innovation.
 
Clients in Wisconsin.

7. Financial: 
Avg. annual sales for past 3 years, in $:


Avg. net income for past 3 years, in $:

B. Vendor Qualification Requirements

1. Vendor shall have adequate financial resources and be financially sound as demonstrated by the furnished balance / financial statements showing that the vendor has been in business continually for the last three (3) years.

2. Vendor must provide a single “high level” contact to coordinate all City of Waukesha requirements and to be point of contact for any problems or questions which may occur.

3. Vendor procedures shall be in compliance with all applicable Federal and State laws.

C. Vendor Specifications / Questions

1. Provide a brief description of your firm including name(s) of owner(s) and or principle officer(s), the date of origin and / or incorporation of the company.

2. Provide brief resumes of key staff members of your company who will be assigned to any resultant award for the City of Waukesha. Any changes to assigned staff must be approved by the City.

3. If your company is currently for sale or involved in any transaction to expand or to become acquired by another organization, acquisition or merger within the last three (3) years please explain.

4. Have any complaints been filed with state or federal agencies or any lawsuits been brought to the courts in the State of Wisconsin in which your firm was alleged to have violated any laws? If so, describe in detail the circumstances and outcome including names and the docket number of the case.

5. Are you currently listed on any Federal, State, Public School, University or County Contracts or “Approved” vendor lists? (State of Wisconsin Contract Preferred)

6. Provide a thorough description of planned future enhancements for the product, including expected roll-out dates, types of enhancements, and expected major revisions. Please provide a description of any and all regularly scheduled product release schedules.  

D. Asset Management System Requirements
Please indicate the ability of your product solution to meet the City’s needs using the chart below. 

· R/D (indicated by the City): Required or desired – This item is either required by the City of Waukesha as a necessary component of an Asset Management System, or it is a desired component.  

· OTB: Out of the box functionality – This requirement currently exists in the software version available today. 

· F: Future functionality – This requirement will be available as standard out-of-the-box functionality in the future. Please state how long in months and/or years it is expected that the requirement will be added to the software product.

· C: Custom functionality – This requirement is not currently part of the software, nor is it expected to be part of future releases. Custom functionality can be added by the vendor upon request. Please provide an explanation, including an estimate of costs. 

· N/A: Not Available – This functionality is not available now or in the future, nor can it be added as a customization. Please provide an explanation as to why this requirement can not be met.

Item
General Requirements
R/D
OTB
F
C
N/A
Explanation

1.0
Ability to operate on the following Operating Systems: Windows Server 2003, Windows XP, Windows Vista.
R






1.1
Read only licenses at no additional cost
D






1.2
Capable of running in a MS SQL Server 2005 environment.
R






1.3
Ability to provide security access by individual, group, role, or department on any given field, screen, or task.
R






1.4
Fully web-based interface.
D






1.5
Web-based “dashboard” that allows for a user-definable view of Asset Management data.
D






1.6
Public-facing web-based service request interface.
D






1.7
Ability to integrate and link with multiple types of digital files, including but not limited to: jpeg, pdf, Word, Excel, Access, AutoCAD dwg and dxf, cvs, txt, bmp, mpeg, tif and png.
R






1.8
Ability to assist in the implementation of the system, including full installation and setup, system testing, and supply of full documentation for backup and recovery procedures.
R






Item
GIS Requirements
R/D
OTB
F
C
N/A
Explanation

2.0
Full integration with ESRI GIS (version 9.2 or later), including the ability to remain current with all future ESRI upgrades and service packs as well as ability to maintain an established relationship with ESRI.
R






2.1
Ability to perform within the security framework of the GIS system without compromising security of GIS data.
R






2.2
Ability to integrate fully with an ESRI enterprise geodatabase and ArcSDE (version 9.2 or later).
R






2.3
Ability to manage data edits between Asset Management System and GIS automatically so that redundant editing is unnecessary to the extent possible, and data is stored efficiently in the necessary system(s).
R






2.4
Ability to access and edit work orders, inspections, and service requests directly in the ArcGIS interface.
R






2.5
System can utilize ArcGIS data with the option to operate inside of the ArcGIS interface or independent from the ArcGIS interface.
D






2.6
Ability to spatially locate (geocode) service requests, work orders or inspections based on address data.
R






2.7
System does not inhibit the ability to edit associated GIS spatial layers or add additional overhead to GIS editing tasks.
R






2.8
Ability to operate effectively with existing geometric networks stored in the City’s ArcSDE geodatabase.
R






Item
Data Management Requirements
R/D
OTB
F
C
N/A
Explanation

3.00
Ability to handle multiple assets, including but not limited to: water, sanitary sewer, storm sewer, facilities, pavement, signs, signals, parks and trees.
R






3.01
Ability to capture, query, display and store work order and inspection information, including full work order and inspection histories for any asset.
R






3.02
Ability to schedule regularly occurring maintenance.
R






3.03
Service request functionality exists and is fully integrated with work orders and inspections. Work orders can be generated directly from service requests or independently.
R






3.04
Ability to assign a single work order to single or multiple assets easily and effectively.
R






3.05
Ability to create a project work order or inspection with multiple smaller work orders and inspections associated to it.
R






3.06
Ability to generate a condition rating for any asset using accepted industry standards where those standards currently exist.
R






3.07
Ability to assist the City in generating condition ratings for any assets in which no generally accepted industry standards currently exist.
D






3.08
Ability to generate a risk rating for any asset.
D






3.09
Ability to track inventories of parts, products, fleet vehicles or materials and assign them to work orders.
R






3.10
Ability to assign multiple resources to a work order, including but not limited to labor, equipment, materials and contractors.
R






3.11
Ability to forecast expected maintenance costs based on inputted condition ratings, inspections, etc. in order to assist in budget and planning processes.
R






3.12
Ability to import existing pavement inspection data.
R






3.13
Ability to import existing water inspection data.
R






3.14
Ability to import existing tree inspection data.
R






3.15
Capable of generating effective reports, including the ability to write new or ad-hoc reports.
R






3.16
A history of user actions is recorded and reports of that history can be generated.
D






3.17
Pop-up calendars and number keypad tools available for entries that require dates, times or numbers without requiring keyboard activity.
D






3.18
Easily customized user interfaces at the end user level without requiring vendor involvement. This technology must apply to: forms/screens, adding data fields, reports, queries, import/export routines, data libraries and lists. 
R






3.19
Ability to filter assets based on any criteria and/or multiple criteria and to display only those records in either a GIS or Asset Management System interface.
R






3.20
Ability to automatically generate notifications when scheduled work is required or when work is overdue, including but not limited to the following methods: email, phone message, pager, text or printed copy sent to a user-definable printer.
R






3.21
Ability to track warranty information for assets and inventory.
D






3.22
Ability to analyze the impact of multiple maintenance scenarios for any asset.
D






3.23
Ability to retire records rather than deleting them.
R






Item
Integration Requirements
R/D
OTB
F
C
N/A
Explanation

4.0
Ability to integrate with CCTV sewer inspection data, including ability to display digital video and generate condition rating from CCTV data.
R






4.1
Ability to integrate with water valve-turner inspection data.
R






4.2
Capable of integrating with SCADA system.
D






4.3
Ability to integrate with the City’s financial system.
R






4.4
Ability to generate invoices based on work completed, product installed, or inventory used, or to transfer the necessary data to the City’s financial system for the generation of an invoice.
R






Item
Mobile Requirements
R/D
OTB
F
C
N/A
Explanation

5.0
Capable of generating, filling out, and searching for work orders and inspections in a mobile environment.
R






5.1
Capable of viewing and generating work orders and inspections from GIS data in a mobile environment.
R






5.2
Capable of generating, filling out, and searching for work orders and inspections on a handheld device running the Windows Mobile operating system
D






5.3
Providing for the uploading, downloading, and synchronization of selected data.
R






5.4
Ability to use mobile devices to take and attach photographs to individual records in the field.
D






5.5
Ability to use mobile devices to attach bar code scans to individual records in the field.
D






5.6
Ability to use mobile devices to attach reflectivity ratings to individual records in the field.
D






5.7
Ability to customize forms on a mobile devise.
R






5.8
Ability to utilize and extremely easy to use interface for a mobile devise.
R






Item
Education Requirements
R/D
OTB
F
C
N/A
Explanation

6.0
Capable of providing structured end-user and train-the-trainer courses.
R






6.1
Capable of providing training via web conferencing.
D






6.2
Able to supply full documentation and / or help guides for system administration tasks and end-user tasks.
R






6.3
Toll-free technical support via phone, fax, or email.
R






E.
Software/Hardware Support Services


1. Training and Education: Describe the ability to provide administrative training on completed system to a minimum of two (2) City of Waukesha staff, and advanced user training to a minimum of twelve (12) City of Waukesha staff.

2. Technical Support: Describe the ability to provide effective and efficient technical support to staff upon request.

3. Installation: Provide the City of Waukesha with schematic of completed Asset Management System.

4. Quality Assurance: Describe the procedures/ controls that are in place to ensure the integrity of the system and its described performance.

5. Software Upgrades, Support, Maintenance - Describe:

a. Additional fees for upgrades

b. Cost for maintenance

c. Coverage under the maintenance agreement

d. Frequency of upgrades and/or releases

6. Third-Party Vendors - Describe:

a. What is included at no additional cost

b. What is required at additional cost

c. What is recommended at additional cost

7. Warranty - Describe in detail:

a. The length and coverage of warranties

b. Making a claim

c. Relationship to annual maintenance agreements, if any.

F. 
REFERENCES:  Provide a contact person and phone number of at least three (3) but no more than five (5) recent clients that are similar to the City of Waukesha. On-site visitation by the selection committee to these references must be acceptable. Please indicate how long they have been a client and which systems they are using.


Client name:

Contact name:

Contact title:

Contact phone number:

Been a client since:

Systems they are using:

VII.
PRICE PROPOSAL REQUIREMENTS

Price and technical proposals must be sealed separately in their own proposal envelopes. The City of Waukesha anticipates a two-phased implementation of their Asset Management System. The following outlines the expected hardware and software implementation:

Proposed Phase I


Public Works: Five (5) office staff who need to create, edit and manage work orders, respond to service requests, and create condition and risk ratings for the following assets: pavement, building facilities, sanitary sewer, storm sewer, street signs, and traffic signals. Their work will be performed in an office environment. One (1) mobile solution may also be shared amongst these staff members for field operations. Potential exists for the need to convert existing pavement inspection data.


Waukesha Water Utility: Two (2) office staff members who need to create, edit and manage work orders and respond to service requests for water assets. Their work will be performed in an office environment.  Four (4) field staff who will need to create and edit work orders and respond to service requests in the field. Two (2) of those field staff will require hardware. Two (2) office staff who will create service requests. Potential exists for the need to convert existing hydrant and valve inspection data.


Parks, Recreation & Forestry: One (1) office staff member who needs to create, edit and manage work orders and responds to service requests for park and tree assets. Two (2) field staff who need to create and edit work orders and respond to service requests in the field.

Proposed Phase II


Public Works: Two (2) crew foremen who can create, edit and manage work order and respond to service requests either in the field or the office environment. Four (4) field crew supervisors who need to create and edit work orders and respond to service requests in the field. All four (4) supervisors will require hardware. Three (3) office staff who will be creating service requests.


Waukesha Water Utility: Four (4) field crewmembers who can create and edit work orders and respond to service requests in the field. All four (4) crewmembers will require hardware.


Parks, Recreation & Forestry: One (1) office staff member who needs to create, edit and manage work orders and respond to service requests. Eight (8) field staff who can create and edit work orders and respond to service requests in the field. All eight (8) field staff will require hardware. Three (3) office staff who will be creating service requests.

Note: While the above scenario represents the best estimate of expected Asset Management deployment citywide, the City of Waukesha makes no commitment in this RFP to purchase any or all licenses as outlined above. The purpose of this scenario is solely to evaluate potential costs. All final costs and licenses shall be negotiated at a later date with the selected vendor.

PRODUCT PACKAGE:

A. Indicate cost for: 

a. For each department and phase listed immediately above, detail what is included and each item’s cost. List the specific software, its functionality and the number of licenses for each. Where hardware is mentioned above, list in detail the suggested hardware configuration and estimated cost based on average retail prices.

b. Itemized list and cost of modules, other tools, required supporting software, or enhancements needed for the full functionality or use of the system that are not included in the purchase price.

c. If product is modular, specify individual cost for each module and its functionality.

d. Annual support and maintenance costs.

e. Extra charge itemized separately for installation, training, implementation support and database conversion (must be inclusive of any/all travel expenses).

f. Itemized list of any other additional costs not included in the above pricing.

B. INCIDENTAL COSTS:


Explain what might be expected and estimated to cost the City:

C. PROFESSIONAL FEES:


Explain proposed fee schedule.

D. ALTERNATIVE LEVELS OF SERVICE:


Describe the varying levels of service you provide in the areas of preparatory work, implementation and production and indicate the fee schedule associated with each.

E. METHOD OF COMPENSATION, EXPLAIN IN DETAIL:

Flat fee basis:

Hourly consulting fee:

Other:

VIII.
SUMMARY

The City of Waukesha is seeking a written proposal from your company that specifically responds to questions and information that will be used to evaluate your firm's ability and willingness to serve the needs of Waukesha. Finalists will be selected by the Asset Management Selection Committee. The selection of the finalists will be based on the quality and completeness of the written proposal, reference checks, final cost of the solution and ability to demonstrate product. The City is seeking the best-qualified vendors who can demonstrate an ability and willingness to provide assistance to the City in creating a quality long-term solution. The City seeks a vendor who will assist the City's staff in cost containment efforts regarding this project.
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