






The Refuge at Jumper Creek
Request for Proposals

 (
Name of Project
:
Assessment,  Development and Ongoing Maintenance of IT Infrastructure
)




Contact Person:  Andrea Engle



Contact Person:  Andrea Engle
Phone: (352)561-8233
E-MAIL:  profandie@yahoo.com


RFP Issue Date:  February 8, 2011
Proposal Due Date:  March 3, 2011

LATE PROPOSALS WILL NOT BE ACCEPTED

Please submit all questions in writing to profandie@yahoo.com by February 24, 2011

SUBMITTAL LOCATION

 (
By E-MAIL:
profandie@yahoo.com
 
AND
refuge@sanctuarymission.org
Andrea Engle
The Refuge at Jumper Creek
Attn: RFP Response
4406 6
th
 Way
Bushnell, FL 33513
)














[bookmark: _Toc127258300][bookmark: _Toc127786591]Statement of Purpose
[bookmark: _Toc127258301][bookmark: _Toc127786592]The Refuge at Jumper Creek [“The Refuge”] is seeking a consultant or consultants to assist The Refuge reach the overall goal of increasing sustainability, productivity and accountability by focusing on designing, installing and maintaining an IT system to meet our current needs at an affordable price with recommendations for future growth. This may include, but not be limited to, recommendations and implementation of software (e.g. – a donor tracking system and basic case management system software. 
 Background Information
In 1997, The Sanctuary Mission (‘The Mission’), a (501(c)(3) Christian Homeless Shelter/Safe House, began providing second chances for the less fortunate by offering a positive peer-oriented environment designed to promote spiritual and personal growth.  Since inception, The Mission has housed over 1,100 people 
The Refuge is a Christian, a 501 ( c ) (3 ) non-profit, was established in 2006 to expand the Mission’s commitment to those experiencing homelessness or those at risk of homelessness because of job loss, the lack of a support network, broken families, drug and/or alcohol abuse and domestic violence.  The Refuge provides transitional housing and supportive services in a therapeutic community, which include, but are not limited to, cognitive re-structuring and life management skills.  Nurtured by Christian principles and precepts, residents are prepared with the skills needed to smoothly transition into the community of their choice as a productive, independent member of society.  
The Refuge’s residents include individuals, couples, families or single parents with children who come to The Refuge from throughout Florida.  A future programming potential is transitional housing for children aging out of foster care. Long-term goals include up to 13 mobile home sites and 6 group homes each with 6 bedrooms.

1.3 [bookmark: _Toc127258302][bookmark: _Toc127786593]Scope of Work

The Refuge is seeking assistance in accomplishing the following tasks:

1) Maintain current system
a. Pre-need data gathering, analysis and assessment
b. Post-evaluation report
      2.)  Design an upgraded system to meet our needs
             a. Pre-need data gathering, analysis and assessment
             b. Post-evaluation report
      3.)  Assessment and recommendations for software needs.
      4.)  Install upgraded IT infrastructure
      5.)  Maintain upgraded system on ongoing basis
	
0. [bookmark: _Toc127258304][bookmark: _Toc127786595]Deliverables

Task 1. Begin ongoing maintenance of current system.

1.1 Timeline:  Immediately upon notification of contract award.

1.2 Outcome: The Refuge will have a signed contract for system maintenance with acceptable response times for service needs. 

Task 2.  Conduct data gathering, analysis and assessment of current system and recommendations for upgrading system to meet current and projected needs..

2.1 Timeline:  Begin assessment immediately and provide plan by May 10, 2011. 

2.2 Outcome:  The Refuge will receive the needs assessment and consultant(s) plan for upgrading and installing IT infrastructure.

        Task 3.  Make equipment recommendations

	3.1 Timeline: Complete by May 10, 2011  

3.2 Outcome:  The Refuge will use recommendations to obtain program-related     equipment and software.

       Task 4. Install IT Infrastructure and software.

	4.1 Timeline:  Complete by June 30, 2011.	
      
4.2 Outcome:  The Refuge’s upgraded IT infrastructure will meet long-term needs per current organizational goals.  	

1.5 Mandatory Services and Qualifications		
											 
· Demonstrated knowledge and experience to maintain existing system of The Refuge.
· Demonstrated experience and qualifications to analyze current infrastructure including hardware, software, connectivity; and, ability to analyze need and prepare assessment to upgrade/replace hardware and software. 
· Demonstrated knowledge, experience and capacity to install and support upgraded IT infrastructure.
· Demonstrate ability, knowledge and experience to train key personnel in day-to-day usage of installed infrastructure. 

1.6 Summary of Deliverables
All deliverables are due by the end of the performance period June 30, 2011.
1.7 Contract Details
Period of Performance
Start date of contract April, 2011 with an end date of June 30, 2011, and one option for renewal.
1.8 Proposal Content:  
Please submit the following three-five page proposal, no later than March 3, 2011.  References and resumes are not included in page limitation. Electronic Versions preferred.
	Andrea Engle, The Refuge at Jumper Creek, ATTN:  RFP Response, 4406 6th Way, Bushnell, FL 33513
	E-Mail:  profandie@yahoo.com  AND refuge@sanctuarymission.org
a. Consultant or Firm – Include complete name, address, phone and fax numbers and e-mail address.

b. Anticipated Scope of Work and Timeframe – Specify the activities, format, and timeframe required to complete the required task. Provide a timeline that includes each phase of the project. Include a description of expected time commitments of staff. (See Below).
c. Budget and Cost – Provide number of hours and hourly rates for each of the consultants assigned, and specify their respective duties. Include the cost for each phase, as well as the maximum fee for this project. Identify personnel and non-personnel items separately within the total budget. (See Below).
NOTE: Any time and costs associated with assessment and development of this RFP response including any requested or required initial visits of The Refuge will be at the cost of the Proposer.
d. Resumes of Personnel – Provide resumes of each consultant who will work on the project, and their respective responsibilities for this project. 
e. References – Provide a list of names, phone numbers and email addresses of individuals at three nonprofit organizations or for-profit organizations who have been your clients during the last five (5) years whom we can contact as references.  References must include those organizations that can address assessment, installation, implementation, customer support, service and training.
Proposal Selection Criteria
Proposals will be evaluated on the following criteria: clarity of proposal and work plan, timeline, capability for establishing an effective working relationship with the client, budget and costs.

Timeline for Selecting Consultant
The deadlines for submission of proposals is March 3 , 2011. We will hold interviews with the finalists March 7th through March 15th, 2011. The contract will be awarded by March 31, 2011.
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