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AS-NEEDED ENVIRONMENTAL ASSESSMENT CONSULTING SERVICES 
 
REQUEST FOR STATEMENTS OF QUALIFICATIONS 
 
SELECTION GUIDE 
 
This selection guide contains information pertaining to Tampa Bay Water's Request for 
Statements of Qualifications (SOQ) for As-Needed Environmental Assessment Consulting 
Services.  This guide contains: 
 

• Page containing a generalized scope of potential services required, additional 
instructions, and an overview of the scoring methodology  

• Required SOQ Format and Content 
• Submittal survey to be included in the SOQ 
• Sample contract 
• Descriptions of the scoring categories 
• A copy of the advertisement that ran on Demandstar 
• Copy of Tampa Bay Water's standard Certificate of Insurance 
• Tampa Bay Water's standard insurance requirements 
• Tampa Bay Water Policy #650-15, Standardization of Consultant Fees 

 
Although Tampa Bay Water has a standard Certificate of Insurance form, an ACORD form 
or equivalent is acceptable.  Please note that if you are awarded a contract through this 
selection process, all insurance forms provided by the Consultant with the executed contract 
must be original signed forms or mailed originals with digital signatures.  In addition, there 
are two conditions specified on both the form and the standard insurance requirements 
sheet that must appear on the insurance certificate.  These conditions are:  "Tampa Bay 
Water … are additional "insureds", and the "waiver of subrogation" clause (please see the 
insurance requirements on the sample ACORD form in Attachment E for the exact 
wordings).  Actual insurance requirements will be specified in the Section 7 of the as-needed 
contracts. 
 
Billing for work assigned under this contract shall be in accordance with Part III. C. 2, 
Hourly Rate – All Inclusive, or Fixed Fee, of Tampa Bay Water Policy 650-15, included in 
Attachment G of this selection guide. 
 
The eight top-ranked firms will be offered an As-Needed Environmental Assessment 
contract.  Please note that Tampa Bay Water has need of a firm specializing in estuarine 
systems investigations and our scoring methodology has been designed to select one firm to 
satisfy this requirement. The remaining seven (7) contracts will go to the top-ranked firms 
with freshwater systems experience.  Although firms may wish to be considered for both 
estuarine and non-estuarine work, the top ranked firm specializing in estuarine systems that 
is selected will not be offered a second contract for non-estuarine work.  
 
Thank you for your interest in Tampa Bay Water. 
 
Terrence C. Thomas, P.G. 
Project Supervisor 
727-796-2355 
tthomas@tampabaywater.org 

thomas
Typewritten Text
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1. General Expertise Definition 
 
 
As-Needed Environmental Assessment Consulting Services 
General Scope of Work and Additional Information  
 
 
Thank you for your interest in Tampa Bay Water’s advertisement for Statements of 
Qualifications for "as-needed" environmental assessment consulting services. Tampa Bay 
Water will be selecting several firms for three-year contracts for "as-needed" environmental 
assessment consulting services.  Firms selected for this service will be utilized on a task order 
basis for a variety of projects.  Past tasks assigned under these contracts have typically been 
related to freshwater wetlands and surface water bodies, with specific services such as: 
development and assessment of environmental monitoring programs, permit assistance, field 
evaluations, data analyses, minimum flows and levels evaluations, report preparation, remote 
sensing technique assessment, mitigation/restoration design and implementation, ecological 
and/or hydrological monitoring, statistical and geographical analysis, water use permitting 
assistance, source water protection, land management services, and expert witness testimony.   
 
In addition to the above list of tasks, Tampa Bay Water has a need for environmental 
consulting services that include quantitative analyses of biologic, hydrologic, and physical 
data in support of minimum flows and levels, or other evaluations in estuarine 
environments. Potential projects may include: water quality modeling/regression analyses, 
evaluation of estuarine characteristics (e.g., salinity regimes and living resources), and 
relationships between flow regimes, water quality, and biological resources.   
 
The SOQs will be scored and ranked according to the scoring criteria in Attachment C of 
this selection guide.  The scoring categories are divided into three groups: General, 
Freshwater Systems, and Estuarine Systems.  One of the as-needed contracts will be reserved 
for a firm specializing in estuarine science.  The firm scoring highest in the Total Score - 
Estuarine Systems will be awarded this contract unless their SOQ is deemed incomplete.  
The remaining firms will compete for the remaining contracts based on their scores in the 
Total Score – Freshwater Systems.  
 
SOQs should be complete and reflect your firm’s specialties. They should include resumes 
of key personnel, relevant project experience, a Standard Form 330 or similar form, a written 
statement of potential conflicts of interest, and a summary of current contracts with Tampa 
Bay Water’s member governments and the Southwest Florida Water Management District 
(SWFWMD).  Submittals received without all of the items specified in Section 3 of this 
document will be deemed “incomplete” and will not be considered. 
 
If you have any questions regarding "as-needed" environmental assessment consulting 
services, please call Terrence Thomas at (727) 796-2355. 
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2. General Submittal Requirements 

 
Each copy of the Statement of Qualifications (SOQ) must follow the Format set forth in 
Section 3 to insure that all required information is included. 
 
To be considered, six copies of Statements of Qualifications must be received at the 
Records Department of Tampa Bay Water, 2575 Enterprise Road, Clearwater, Florida 
33763, no later than 3:00 p.m. Eastern Time, January 20, 2011.  Indicate “As-Needed 
Environmental Assessment” on the submittals.  SOQs not received by this deadline will be 
rejected. 

 
Firms will be selected based on qualifications in accordance with the Consultants’ 
Competitive Negotiation Act (CCNA), Section 287.055. F.S. Submittals will be scored and 
ranked according to the As-Needed environmental assessment criteria (See Attachment C). 

 
3. Statement of Qualifications Format and Content 
 
Statement of Qualifications (SOQs) MUST include, at a minimum, the following 
items/areas sectioned or tabbed in this order and in the following required layout.  Failure to 
respond to any of the following items shall result in the SOQ being deemed non-responsive 
and therefore being rejected.  Applicants MUST clearly section or tab the submittal in the 
order listed below: 
 
Section 1 – As-Needed Environmental Assessment SOQ Submittal Form (See 
 Attachment A) 
 
You must complete this questionnaire and include it in Section 1 of your SOQ submittal. 
You are not limited to the space available on the form.  Feel free to add additional pages as 
necessary in order to respond thoroughly to the questions in the Submittal Form. 
 
Section 2 – Organizational Chart 
Include project manager (the primary contact for firm), key team members and sub-
consultants/specialists and identify role within the organization.  
 
Section 3 – Project Manager 
Identify the following information for the project manager to establish project management 
ability: 

• Name 
• Title/Position 
• Education 
• Licenses, Registrations, Certifications, Professional Affiliations 
• Years of Relevant Experience 
• Responsibilities (Nature/title of typical project assignment) 
• Example Tasks of Representative Projects 
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Section 4 – Team Qualifications 
Identify the following information for key team members to establish ability of professional 
personnel: 

• Name 
• Title/Position 
• Education 
• Licenses, Registrations, Certifications, Professional Affiliations 
• Years of Relevant Experience 
• Responsibilities (Nature/title of typical project assignment) 
• Example Tasks of Representative Projects 

 
 
Section 5 – Minority Business Enterprise Certification 
Include proof/certification of minority business as defined by the Florida Small and 
Minority Business Assistance Act of 1985.  The proper certificate is issued by Florida’s 
Office of Supplier Diversity.  The date of the certificate must be valid as of the SOQ due 
date.  Other local or regional minority certifications receive no points.  If not a certified 
minority business, include a statement that the firm is not a minority business. 
 
 
Section 6 – Relevant Project Experience 
Include the following information on relevant projects your firm has worked on within the 
last five years: 

• Client 
• Project Name 
• Start and Completion Dates 
• Short Project Description 
• Who on the team worked on the project and what was their role/services 

provided 
• Firm’s Contract Value for the project 
• Answer the following questions: 

 Was the project completed on schedule? If project had an 
early finish, explain timeliness or if a late finish, explain delay. 

 Was the project within budget? If under, provided reason for 
savings, if over, explain exceedance. 

 
Section 7 – Standard Form 330 and Workload Estimate 
Include a completed Standard Form 330 showing only the past five years of recent, relevant 
projects.  Although not mandatory, it would be helpful to include a table, pie chart, etc., of 
how much of the firm’s total resource time is allocated to the following three areas: current 
workload, projected workload, resource time available for Tampa Bay Water projects.  The 
Standard Form 330 is requested as it is a tool with a standard format that is organized and 
easy to follow for the reviewers.  You will not be evaluated on completeness of the 
Standard form 330, just the relevant information included in it.   
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Section 8 – As-Needed Professional Services Contract 
Include a statement certifying that the firm has reviewed the Contract (Attachment B) and is 
willing and able to sign this Contract without changes. 
 
Section 9 – Conflicts of Interest 
Identify all contracts the firm and sub-consultants have had with Tampa Bay Water, the 
Southwest Florida Water Management District and the Member Governments in the past 5 
years.  Also identify any litigation in which the firm or any sub-consultant was involved with 
Tampa Bay Water, the Southwest Florida Water Management District and the Member 
Governments in the past 10 years. 
 
Section 10 – Licensure  
Identify all licenses, certifications and registrations held by the firm, project manager, project 
team members and subconsultants, including State of issuance, number and date of issuance. 
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“AS-NEEDED” ENVIRONMENTAL CONSULTING SERVICES 
 
Ranking as indicated on the scale below each category. 
 

Ranking 1-5 Ranking 1-10 Ranking 1-15 
1 Poor 1-2 Poor 1-3 Poor 
2 Average 3-4 Average 4-6 Average 
3 Good 5-6 Good 7-9 Good 
4 Very Good 7-8 Very good 10-12 Very good 
5 Outstanding 9-10 Outstanding 13-15 Outstanding 

 
Items 1 through 6 are General categories that apply to all SOQ scores 
 
1. “Project Management Experience” (15)  
means the overall project management experience (years of experience as a project manager as well 
as responsiveness to scope, fee, and timeliness of work done) of the individual(s) listed in the SOQ 
who would be designated as the project manager for projects assigned under this contract. 
 
2. "Volume of Work Previously Awarded" (5) 
means points will be given to qualified firms that have NOT previously provided work for Tampa 
Bay Water.  Five points will be awarded to a qualified team where the prime and subs have never 
worked for Tampa Bay Water previously, zero points to a qualified team where the prime and subs 
have previously performed a substantial volume of work for Tampa Bay Water and a range of points 
to other qualified teams between four (little previous work) and one (high volume of previous work, 
but less than substantial). 

 
3.  "Previous Project Experience" (10) 
means breadth of experience of the project team, as well as quality and timeliness of performance on 
the types of past or current projects expected to be assigned under this as-needed contract.  Those 
with known deficiencies in quality of work or timeliness should be ranked lower.  No penalty or 
bonus should be assessed if the consultant has not previously worked for Tampa Bay Water. 
  
4. “Regional Ecologic and Hydrologic Knowledge”  (10) 
means the experience and expertise of the project team in performing environmental and ecological 
projects either within the Tampa Bay Region or ecologically similar regions. 
 
5. “Expert Witness Experience”  (5) 
means the amount of previous experience the listed individuals have in legal proceedings as qualified 
experts.  Higher points should be assigned for those individuals who have provided actual expert 
witness testimony in court proceedings. 
 
6. “Minority Status”  (5) 
documentation of certification as a minority business as defined by the Florida Small and Minority 
Business Assistance Act of 1985.  Documentation must be included in SOQ and must be current as 
of the date of SOQ submittal. Five points to be awarded for confirmed minority status/proper 
documentation/certification, zero points for none.  
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Items 7 through 12 are Freshwater Systems categories 
7.       “Environmental Permitting” (15) 
means the experience and expertise that the individuals listed in the SOQ have in environmental 
permitting. 
 
8.  “Environmental Mitigation and Restoration”  (15) 
means the experience and expertise that the consultant has in environmental mitigation and 
restoration. 
 
9. “Environmental Monitoring”  (15) 
means experience and expertise in environmental (ecological and hydrological ) monitoring. 
 
10. “Statistical Analysis”  (10) 
means the experience and expertise the consultant has in statistical analysis and interpretation of 
ecologic and hydrologic data. 
 
11.  “Geographical Analysis (GIS/CAD) and Remote Sensing”  (10) 
means the experience and expertise the consultant has in geographical analysis (GIS/CAD) and 
remote sensing technologies. 
 
12.  “Land Management Services”  (10) 
means the experience and expertise the consultant has in tasks such as exotic species treatment and 
removal, control burns, fence and gate maintenance, mowing, planting, erosion repair and other land 
management related tasks. 
 
Item 13 is the only Estuarine Systems category 
13. “Estuarine Systems”  (15) 
means the experience and expertise that the consultant has in estuarine systems, including 
quantitative analyses of biologic, hydrologic, and physical data.  More specifically: water quality 
modeling/regression analyses, evaluation of estuarine characteristics (e.g., salinity regimes and living 
resources), and relationships between flow regimes, water quality, and biological resources. 
 
Items 14 and 15 are the Totals categories 
 
14.    “Total Score – Freshwater Systems” 
will represent the total of the General categories and the Freshwater Systems categories for a total of 
between 10 (poor) and 125 (outstanding). 
 
15.   “Total Score – Estuarine Systems” 
will represent the total of the General categories and the Estuarine Systems category for a total of 
between 5 (poor) and 65 (outstanding). 
 
Note:  For the consultant ranking and selection, the highest-ranked firm for Total Score – Estuarine 
Systems (Item 15) will be selected for the single As-Needed contract set aside for that purpose.  The 
remaining seven (7) As-Needed contracts will go to the top seven firms ranked by Total Score – 
Freshwater Systems (Item 14).  Although firms can be scored for both estuarine systems and 
freshwater systems, no firm will be awarded both an estuarine systems and freshwater systems 
contract. 










































