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Request for Proposals
	BC ARTS COUNCIL STRATEGIC PLANNING PROCESS
Ministry of Tourism, Culture and the Arts Request for Proposals Number: RFP-TCA-01

Issue date: _August 28, 2008______________
Closing Time: Proposal must be received before 2:00 PM Pacific Time on: (Sept. 26, 2008)

	Government Contact Person: All enquiries related to this Request for Proposals, including any requests for information and clarification, are to be directed, in writing, to the following person who will respond if time permits. Information obtained from any other source is not official and should not be relied upon. Enquiries and any responses will be recorded and may be distributed to all Proponents at the Province’s option.

Jeremy Long, 

Executive Director, BC Arts Council 

Jeremy.Long@gov.bc.ca
Fax:  (250) 387-4099

	Delivery of Proposals 

	Proposals must not be sent by mail, facsimile or e-mail.  Proposals are to be submitted as follows:

A   Three (3) complete hard-copies must be delivered by hand or courier to:

Ministry of Tourism, Culture and the Arts

BC Arts Council
1st Floor, 800 Johnson Street

Victoria, BC    V8W 9W3

Proposal envelopes should be clearly marked with the name and address of the Proponent, the Request for Proposals number, and the project or program title.

 

	Proponents’ Meeting

	X
A Proponents’ meeting will not be held.

	Proponent contact phone number: 


Proponent Section Instructions:
If submission of hard-copy proposals is permitted, and you choose that delivery method, then a person authorized to sign on behalf of the Proponent must complete and sign the Proponent Section, leaving the rest of this page otherwise unaltered, and include the originally-signed and completed page with the first copy of the proposal.

If electronic submission of proposals is permitted, and you choose that delivery method, then all parts of the Proponent Section are to be completed except a signature is not required. The rest of this page must be otherwise unaltered.

Proponent Section:

The enclosed proposal is submitted in response to the above-referenced Request for Proposals, including any addenda.  Through submission of this proposal we agree to all of the terms and conditions of the Request for Proposals and agree that any inconsistent provisions in our proposal will be as if not written and do not exist.  We have carefully read and examined the Request for Proposals, including the Administrative Section, and have conducted such other investigations as were prudent and reasonable in preparing the proposal.  We agree to be bound by statements and representations made in our proposal.

	Signature:
	Legal Name of Proponent, and Doing Business As Name If Applicable:

	Printed Name:
	Address:

	Title:
	

	Date:
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A.
Definitions and Administrative Requirements

1.
Definitions

Throughout this Request for Proposals, the following definitions apply:

a) “CBS” means the Common Business Services of the Ministry of Labour and Citizens’ Services;

b) “Contract” means the written agreement resulting from this Request for Proposals executed by the Province and the Contractor;

c) “Contractor” means the successful Proponent to this Request for Proposals who enters into a written Contract with the Province;

d) “Ministry” means Tourism, Culture and the Arts
e) “must”, or “mandatory” means a requirement that must be met in order for a proposal to receive consideration; 

f) “Proponent” means an individual or a company that submits, or intends to submit, a proposal in response to this Request for Proposals;

g) “Province” means Her Majesty the Queen in Right of the Province of British Columbia and includes the CBS division and the Ministry;

h) “Request for Proposals” or “RFP” means the process described in this document; and

i) “should” or “desirable” means a requirement having a significant degree of importance to the objectives of the Request for Proposals.

2.
Terms and Conditions
The following terms and conditions will apply to this Request for Proposals.  Submission of a proposal in response to this Request for Proposals indicates acceptance of all the terms that follow and that are included in any addenda issued by the Province.  Provisions in proposals that contradict any of the terms of this Request for Proposals will be as if not written and do not exist.

3.
Additional Information Regarding the Request for Proposals
All subsequent information regarding this Request for Proposals, including changes made to this document will be posted on the BC Bid website at www.bcbid.ca.  It is the sole responsibility of the Proponent to check for amendments on the BC Bid website.
4.
Late Proposals

Proposals will be marked with their receipt time at the closing location.  Only complete proposals received and marked before closing time will be considered to have been received on time.
Hard-copies of late proposals will not be accepted and will be returned to the Proponent.  Electronic proposals that are received late will be marked late and will not be considered or evaluated.

In the event of a dispute, the proposal receipt time as recorded at the closing location shall prevail whether accurate or not.

5.
Eligibility
j) Proposals will not be evaluated if the Proponent’s current or past corporate or other interests may, in the Province’s opinion, give rise to a conflict of interest in connection with the project described in this Request for Proposals.  This includes, but is not limited to, involvement by a Proponent in the preparation of this Request for Proposals.  If a Proponent is in doubt as to whether there might be a conflict of interest, the Proponent should consult with the Government Contact Person listed on page 1 prior to submitting a proposal.

k) Proposals from not-for-profit agencies will be evaluated against the same criteria as those received from any other Proponents.

6.
Evaluation 

Evaluation of proposals will be by a committee formed by the Province and may include employees and contractors of the Province.  All personnel will be bound by the same standards of confidentiality.  The Province’s intent is to enter into a Contract with the Proponent who has the highest overall ranking. 

7.
Negotiation Delay

If a written Contract cannot be negotiated within thirty days of notification of the successful Proponent, the Province may, at its sole discretion at any time thereafter, terminate negotiations with that Proponent and either negotiate a Contract with the next qualified Proponent or choose to terminate the Request for Proposals process and not enter into a Contract with any of the Proponents.

8.
Debriefing

At the conclusion of the Request for Proposals process, all Proponents will be notified.  Unsuccessful Proponents may request a debriefing meeting with the Province.

9.
Alternative Solutions

If alternative solutions are offered, please submit the information in the same format, as a separate proposal.

10.
Changes to Proposals

By submission of a clear and detailed written notice, the Proponent may amend or withdraw its proposal prior to the closing date and time.  Upon closing time, all proposals become irrevocable.  The Proponent will not change the wording of its proposal after closing and no words or comments will be added to the proposal unless requested by the Province for purposes of clarification.

11.
Proponents’ Expenses

Proponents are solely responsible for their own expenses in preparing a proposal and for subsequent negotiations with the Province, if any.  If the Province elects to reject all proposals, the Province will not be liable to any Proponent for any claims, whether for costs or damages incurred by the Proponent in preparing the proposal, loss of anticipated profit in connection with any final Contract, or any other matter whatsoever.

12.
Limitation of Damages

Further to the preceding paragraph, the Proponent, by submitting a proposal, agrees that it will not claim damages, for whatever reason, relating to the Contract or in respect of the competitive process, in excess of an amount equivalent to the reasonable costs incurred by the Proponent in preparing its proposal and the Proponent, by submitting a proposal, waives any claim for loss of profits if no Contract is made with the Proponent.

13.
Proposal Validity
Proposals will be open for acceptance for at least 90 days after the closing date.

14.
Firm Pricing

Prices will be firm for the entire Contract period unless this Request for Proposals specifically states otherwise.

15.
Currency and Taxes

Prices quoted are to be:

l) in Canadian dollars;

m) inclusive of duty, where applicable; FOB destination, delivery charges included where applicable; and 

n) exclusive of Goods and Services Tax and Provincial Sales Tax.

16.
Completeness of Proposal

By submission of a proposal the Proponent warrants that, if this Request for Proposals is to design, create or provide a system or manage a program, all components required to run the system or manage the program have been identified in the proposal or will be provided by the Contractor at no charge.

17.
Sub-Contracting

o) Using a sub-contractor (who should be clearly identified in the proposal) is acceptable.  This includes a joint submission by two Proponents having no formal corporate links.  However, in this case, one of these Proponents must be prepared to take overall responsibility for successful performance of the Contract and this should be clearly defined in the proposal.

p) Sub-contracting to any firm or individual who’s current or past corporate or other interests may, in the Province’s opinion, give rise to a conflict of interest in connection with the project or program described in this Request for Proposals will not be permitted.  This includes, but is not limited to, any firm or individual involved in the preparation of this Request for Proposals.  If a Proponent is in doubt as to whether a proposed subcontractor gives rise to a conflict of interest, the Proponent should consult with the Government Contact Person listed on page 1 prior to submitting a proposal.

q) Where applicable, the names of approved sub-contractors listed in the proposal will be included in the Contract.  No additional subcontractors will be added, nor other changes made, to this list in the Contract without the written consent of the Province.

18.
Acceptance of Proposals

r) This Request for Proposals should not be construed as an agreement to purchase goods or services.  The Province is not bound to enter into a Contract with the Proponent who submits the lowest priced proposal or with any Proponent.  Proposals will be assessed in light of the evaluation criteria.  The Province will be under no obligation to receive further information, whether written or oral, from any Proponent.

s) Neither acceptance of a proposal nor execution of a Contract will constitute approval of any activity or development contemplated in any proposal that requires any approval, permit or license pursuant to any federal, provincial, regional district or municipal statute, regulation or by-law.

19.
Definition of Contract
Notice in writing to a Proponent that it has been identified as the successful Proponent and the subsequent full execution of a written Contract will constitute a Contract for the goods or services, and no Proponent will acquire any legal or equitable rights or privileges relative to the goods or services until the occurrence of both such events.
20.
Contract

By submission of a proposal, the Proponent agrees that should its proposal be successful the Proponent will enter into a Contract with the Province on the terms set out in Appendix B.

21.
Liability for Errors

While the Province has used considerable efforts to ensure information in this Request for Proposals is accurate, the information contained in this Request for Proposals is supplied solely as a guideline for Proponents.  The information is not guaranteed or warranted to be accurate by the Province, nor is it necessarily comprehensive or exhaustive.  Nothing in this Request for Proposals is intended to relieve Proponents from forming their own opinions and conclusions with respect to the matters addressed in this Request for Proposals.

22.
Modification of Terms

The Province reserves the right to modify the terms of this Request for Proposals at any time in its sole discretion.  This includes the right to cancel this Request for Proposals at any time prior to entering into a Contract with the successful Proponent.

23.
Ownership of Proposals

All proposals submitted to the Province become the property of the Province.  They will be received and held in confidence by the Province, subject to the provisions of the Freedom of Information and Protection of Privacy Act and this Request for Proposals.

24.
Use of Request for Proposals
Any portion of this document, or any information supplied by the Province in relation to this Request for Proposals may not be used or disclosed, for any purpose other than for the submission of proposals.  Without limiting the generality of the foregoing, by submission of a proposal, the Proponent agrees to hold in confidence all information supplied by the Province in relation to this Request for Proposals.

25.
Reciprocity

The Province may consider and evaluate any proposals from other jurisdictions on the same basis that the government purchasing authorities in those jurisdictions would treat a similar proposal from a British Columbia supplier.

26.
No Lobbying

Proponents must not attempt to communicate directly or indirectly with any employee, contractor or representative of the Province, including the evaluation committee and any elected officials of the Province, or with members of the public or the media, about the project described in this Request for Proposals or otherwise in respect of the Request for Proposals, other than as expressly directed or permitted by the Province.
27.
Collection and Use of Personal Information

Proponents are solely responsible for familiarizing themselves, and ensuring that they comply, with the laws applicable to the collection and dissemination of information, including resumes and other personal information concerning employees and employees of any subcontractors.  If this RFP requires Proponents to provide the Province with personal information of employees who have been included as resources in response to this RFP, Proponents will ensure that they have obtained written consent from each of those employees before forwarding such personal information to the Province.  Such written consents are to specify that the personal information may be forwarded to the Province for the purposes of responding to this RFP and use by the Province for the purposes set out in the RFP.  The Province may, at any time, request the original consents or copies of the original consents from Proponents, and upon such request being made, Proponents will immediately supply such originals or copies to the Province.
B.
Requirements and Response

1. Summary of the Requirement

The Ministry of Tourism, Culture and the Arts recognizes that investment in arts and cultural development is essential to the Ministry achieving its objective of ensuring a dynamic and sustainable arts and cultural sector that enhances the quality of life and contributes to increasing provincial tourism revenues. The Ministry provides this investment, in part, through the programs of the British Columbia Arts Council.
The British Columbia Arts Council (the Council) recently received access to additional resources to assist the development of arts and culture throughout the province. The availability of new resources provides a unique opportunity for the Council to assess its overall approach to supporting development of arts and culture in the province.

Arts and culture in British Columbia is a diverse, complex and rapidly evolving sector. Over the past year the Arts Council engaged in a process to clarify and articulate its mandate, mission and core values. The Council needs to create a blueprint for development and implementation of a strategic plan that will guide Council in its efforts to assist the arts and cultural sector to move forward over the next five or more years. While this process will be led by the Council, we are seeking professional assistance in the design and realization of the planning process, the writing of the summary five year strategic plan and development of a Business Case for the proposed Strategic Plan.

The BC Arts Council (the Council) contributes to the mandate of the Ministry of Tourism, Culture and the Arts by developing and administering policies and programs that support the artistic and cultural community.  These programs assist community and professional arts and cultural organizations and individual artists, as well as encourage greater access to cultural and artistic experiences throughout the Province.  

The BC Arts Council was established by the Province of British Columbia to:  

a) provide support for arts and culture in B.C.

b) provide persons and organizations with the opportunity to participate in arts and cultural activities

c) provide an open, accountable and neutrally administered process for managing funds for British Columbia arts and culture.

The Council consists of 15 members who are broadly representative of the regions, cultural diversity, and artistic communities of British Columbia.  The Lieutenant Governor in Council, who also designates the chair and the vice-chair of the Council, appoints the members. The Council offers more than thirty distinct funding programs to encourage the development of arts and culture including programs that support theatre, dance, media arts, creative writing, visual arts, arts administration, arts training and improved organizational sustainability and financial capacity. Please visit www.bcartscouncil.ca for additional background.
1.1
PROJECT SCOPE/BUDGET

Information regarding the budget is provided within this section as a guideline to assist proponents with the RFP.  A proponent may believe the budget is not adequate to deliver all the requirements and deliverable stated in the RFP.  Proponents are invited to provide a solution that includes changes to the cost so as long as the solution matches the requirements in the RFP.  The proponent must include a timeline and itemized cost, and an explanation in the RFP response how the additions or changes are necessary to the overall solution.
Based on the anticipated level of effort by the Ministry, the budget for this RFP is estimated at approximately $65,000 over the period of the contract.

2.
Requirements

2.1
Beginning with the history, mandate, mission and core values of the Arts Council, the proponent will propose a methodology to create a five year strategic plan. The methodology will:
· review the  history of planning by the Council;

· include an assessment of the extent to which the existing suite of programs address the Council’s mandate, mission and core values;

· draw on existing research and data;

· utilize the outcomes of an inter-jurisdictional review to be provided by the BC Arts Council of the strategic planning processes of public sector arts funding agencies; 
· consider the many complex social, political and economic factors currently effecting the sector including but not limited to: the evolving platforms for the creation, development and distribution of arts and culture; the rapidly changing provincial cultural demographic, including revitalized Aboriginal cultural communities; and an increasing focus on development of a creative, knowledge based economy;
· anticipate the environment in which the Council will be operating in the future;

· consider the objectives of the primary stakeholders in the Arts Council and proposes ways to engage the views of stakeholders not only in the development of the plan but also in its implementation;
· creatively challenge the status quo.

Following acceptance of the proposed planning process by the Council, the proponent will conduct the planning process and develop the strategic plan.  Refer to deliverables section 2.2 for additional information.
2.2
Deliverables:  

Specific deliverables include the following: 

a)
A summary blueprint or map of the strategic planning process, that incorporates:

- reflection on the mandate, mission and core values of the Council;

- assessment of the existing suite programs;

- views and concerns of the Council members;

- identification of and plan for engagement with primary stakeholders;

- an inventory of challenges and opportunities to be considered;
- analysis of best practises in strategic planning of public arts funding agencies in other jurisdictions.

b)
A strategic plan for the long-term, development of the range of Council’s programs to best realize its mandate, mission and core values, including recommendations on how the various programs areas should be structured to best serve the sector. The strategic plan will:
· make recommendations that lead to action;

· build a shared vision that is values-based;

· be inclusive of views and objectives of primary stakeholders;

· be externally focussed and sensitive to the future operational environment;

· be based on current  data;

· reflect a balance of organizational perspectives;

· identify proactive priorities and implementation strategies;

· identify indicators of success;

· include a plan for implementation/communications strategy.

c)
A business case for the proposed summary strategic plan which includes the above items and identifies engagement or alignment with the strategic objectives of primary stakeholders and other funding partners.
2.3
Timeframe:

It is expected that the contractor will consult with the Ministry Contract Manager on a bi-weekly basis and will submit a summary of the strategic planning process by December, 2008.  The Council will consider the summary at their January 2009 meeting.  The planning process will be implemented between February and July 2009 with an initial draft strategic plan and the Business Case for the proposed strategic plan presented to the Council in September 2009.  The final strategic plan will be submitted by December 2009.

Anticipated Term of the contract:
Start Date:  
October , 2008 






End Date:
December, 2009
3.
Price: 
Respondents must quote an all inclusive fixed price (inclusive of expenses and taxes).  Payment will be made upon completion of the work.  Progress payments may be made upon receipt and approval of the deliverables outlined in Section 2.2.  Show the amount for each deliverable as a separately priced item.
4.
Evaluation

This section details all of the mandatory and desirable criteria against which proposals will be evaluated.  Proponents should ensure that they fully respond to all criteria in order to receive full consideration during evaluation.

4.1
Mandatory Criteria
Proposals not clearly demonstrating that they meet the following mandatory criteria will be excluded from further consideration during the evaluation process.

	Criteria

	t) The proposal must be received at the closing location before the specified closing time.

	u) The proposal must be in English and must be hand delivered or by courier, not be sent by mail, facsimile or e-mail.

	v) Three (3) hard copies of the proposal must be submitted with one unaltered, completed Request for Proposals cover page including an originally-signed Proponent Section with the first copy.

	d)The Proposal must include a completed Appendix A, Corporate References.   

	

	


4.2
Desirable Criteria
Proposals meeting all of the mandatory criteria will be further assessed against desirable criteria.

	Criterion
	Weight
	Minimum score 

	Suitability of proposed approach/methodology
· Proposed scope and design outline for the strategic planning process  including the deliverables outlined in section 2.2 of this RFP;

· Proposed strategies for conducting assessment of the suite of programs;

· Proposed methodology for the identification and analysis of  future challenges and opportunities  in the environment for arts and cultural development;

· Methodology for compiling a business case, which includes social and economic benefits, to engage primary stakeholders and funding partners;

· Methodology for development of a strategic approach to securing primary shareholder support for the plan;

· Breadth and depth of proposed consultations with selected individual stakeholders
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	· Ability to complete the work within the key project dates;

· Comprehensiveness of the proposed project plan;

· Extent to which the project plan demonstrates an understanding of the scope of the mandate and work required to complete the project.
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	Skills and Experience

· Extent to which proponents record of success in strategic planning and previous experience demonstrate the capacity to successfully complete all aspects of this project.

· The experience and qualifications of the staff assigned to the project (attach professional resumes)
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	Price
	30*
	


*The lowest priced qualifying proposal will be awarded the full 30 points.  The other proposals will be assigned points based on the dollar value of their relationship to the lowest priced proposal.  Their score will equal the lowest price divided by the proposed price, times 30.

Points score = (lowest price among qualifiers/proposed price)* 30
References

References of the proponent scoring the highest against the desirable criteria may be contacted.  The Ministry will not enter into a contract with any proponent whose references, in the Ministry’s sole opinion, are found to be unsatisfactory.
5.
Proposal Format

The following format, sequence, and instructions should be followed in order to provide consistency in Proponent response and ensure each proposal receives full consideration.  All pages should be consecutively numbered and the response must not exceed 15 pages in length (excluding attached resumes).

w) An unaltered and completed Request for Proposals cover page, including Proponent Section as per instructions.

x) Table of contents including page numbers.

y) A short (one or two page) summary of the key features of the proposal.

z) The body of the proposal, including pricing, i.e. the “Proponent Response”.

6.
Proponent Response

In order to receive full consideration during evaluation, proposals should include a detailed response to the following: 

1) A project plan that includes deliverable dates and that addresses each of the deliverables listed in the Requirements section.  Specifically:

a)
A summary methodology or blueprint of the strategic planning process, that incorporates:

- reflection on the mandate, mission and core values of the Council;

- assessment of the existing suite programs;

- views and concerns of the Council members;

- identification of and plan for engagement with primary stakeholders;

- an inventory of challenges and opportunities to be considered;

- analysis of best practises in strategic planning of public arts funding agencies in other    jurisdictions.

b) 
A strategic plan for the long-term, development of the range of Council’s programs to best realize its mandate, mission and core values, including recommendations on how the various programs areas should be structured to best serve the sector. The strategic plan will:

· make recommendations that lead to action;

· build a shared vision that is values-based;

· be inclusive of views and objectives of primary stakeholders;

· be externally focussed and sensitive to the future operational environment;

· be based on quality data;

· reflect a balance of organizational perspectives;

· identify proactive priorities and implementation strategies;
· identify indicators of success

· include an implementation plan/communications strategy.

c) 
A business case for the proposed summary strategic plan which includes the above items and identifies engagement or alignment with the strategic objectives of primary stakeholders and other funding partners.

2) the experience and qualifications of the contractor and demonstrated capacity to complete all aspects of the project.  Attach professional resumes.
3) any sub-contractors who will be used on the project and a description of the areas of the project plan on which they will work.  Attach professional resumes.
4) Respondents must quote an all inclusive fixed price (inclusive of expenses and taxes).  Payment will be made upon completion of the work.  Progress payments may be made upon receipt and approval of the deliverables outlined in Section 2.2.  Show the amount for each deliverable as a separately priced item.
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        Corporate References (see last page for printable document)



Appendix B 
Contract Form

	Option 1

	

	By submission of a proposal, the Proponent agrees that should its proposal be successful, the Proponent will enter into a Contract with the Province in accordance with the terms of the Province’s General Service Agreement; a copy of which is available on the Internet at:

	
 http://www.pc.gov.bc.ca/psb/GSA/General_Service_Agreement.doc


Schedule D      Private Insurance General Services Agreement

http://www.pc.gov.bc.ca/psb/GSA/General%20Services%20Schedule%20D%20Feb%202008.doc
Schedule E      Privacy Protection Schedule

http://www.cio.gov.bc.ca/services/privacy/Public_Sector/contracting/privacy_protection_schedule/default.asp
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