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SECTION 1 - THE PROJECT

1.1 General.  The University of Houston System (“Owner”) is soliciting Qualifications (as defined below) for selection of an architectural/engineering team for design services related to the new football stadium (“Project”) at the existing Robertson Stadium Complex (the “Project Site” indicated below) at the University of Houston campus.
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1.2 Executive Summary:  The existing 32,000-seat Robertson Stadium complex was originally constructed in 1941 as a joint project of the Houston Independent School District (HISD) and the Works Progress Administration (WPA) as a high school stadium.  In the late 1990’s several renovations increased seating capacity and improved the functionality of public spaces.

Recognizing the poor condition of the aging facility and the growing need for modernization, in 2010 a feasibility study was accomplished to evaluate the available options for renovation and/or new construction on the current site as well as two additional sites.  In consideration of the study results, the existing site was determined to be the most feasible of the three options.  Further, a new stadium complex was determined to be the most desirable option for developing a facility to a standard that is commonplace with other football facilities in the NCAA Football Bowl Subdivision.  Critical goals to be considered in the development of a new football facility are as follows:

· Improve both the perception and reality regarding the quality of UH facilities.
· Improve recruiting strength by enhancing the student athlete experience.
· Develop a facility which will drive demand, fit a Houston niche, and improve the fan experience.

· Create a facility and amenities that are attractive and desirable for the UH community and businesses.

· Increase the current level of revenue generating amenities.
· Provide a top tier sports facility for the football program and University of Houston.

The Project will include the complete demolition and removal of the existing football complex (pavilions, locker rooms, concession buildings, field, seating, etc.), scheduled to begin December 2012..  The existing football complex will be replaced by a new stadium and associated facilities capable of seating 40,000 spectators with an opportunity for phased expansion to a total of 60,000 seats.  The new football complex will be delivered for use by the Owner in June 2014. (see milestone schedule below).  

The new football complex will incorporate reserved donor seating options for season ticket holders as well as club facilities, suites and complete press box facilities incorporated into a west tower, new locker room facilities, meeting rooms, concessions, central commissary, restrooms, ticketing facilities and an approximate 20,000 GSF, one-story academic services building.  Additionally, the Project should also include new scoreboards, video boards, sound system, sports lighting package and new playing field.  The Project design will continue to preserve the unique downtown Houston skyline views.  Other assumptions include the following:

· Total approximate GSF is 450,000 (including field, seating bowl and concourses)

· 40,000 seat base program (Phase 1)

· Seating expandable from 40,000 to 50,000 in future phase (Phase 2)

· Seating expandable from 50,000 to 60,000 in future phase (Phase 3)

· Premium seating options should include approximately 4,000 seats with a mix of suites, club seating, loge and other enhanced seating options.

· Club Lounge (approx. 12,000 sf) should feature views to the downtown cityscape, uninterrupted views to the playing field and premium food and beverage amenities

· Individual Suites (approx. 274 sf/ea.) should include casework and adequate serving space for premium food and beverage options, casual seating area, bar-height seating and exterior game day seating (add alternate to provide additional cantilever for exterior seating option) 

· Press Facilities and a visiting AD suite should be provided above the main suite level

· A large central commissary should be provided to serve the function of central commissary, central kitchen, central ice plant, beer and soda distribution, lockers and offices

· The new stadium should include spectator restroom facilities in quantities as required to meet current codes

· Concession facilities shall be provided to serve the seating capacity specified with adequate cuing space and the ability to expand in coordination with future seating expansions

· Home team locker facilities shall include toilets, showers, separate coaches accommodations, training, treatment and exam facilities and equipment and manager space (approx. 8500 sf)

· Visiting team locker room facilities shall accommodate same general functions as home team facilities but in smaller footprint  

· Separate locker facilities shall also accommodate officials, game crew, employees and unisex function as well as facilities for x-ray and doctor’s offices and waiting area for relatives/VIP’s

· The new stadium will also allow for the complete ticket sales operations of the athletic department as well as game day ticket windows 

· The existing stadium site should be re-developed to improve the overall game day experience as allowed by the project budget

· The new stadium shall include a new playing field with the appropriate sub-surface drainage and pumping infrastructure 

· The new stadium development shall also include an adjacent, but separate 20,000 gsf, single-story academic/shared multi-purpose academic element.  

· Seating arrangement should preserve the unique downtown view to the North

· Consideration should be given to the adjacency and site interaction with the new Metro rail on Scott and Wheeler and the station planned at Scott and Cleburne.

· Consideration should be given to the newly constructed 2300 car parking structure immediately adjacent to the site along with the adjoining retail space and opportunity for game day activities on Cougar Walk and adjacent green space on the South side of the new garage.

· Consideration should be given to the possibility for improved site lighting, security, pedestrian movement through and access around the site.

· Site development for the new stadium complex should also include the creation of multiple tailgating opportunities and enhanced pre-game activities.

· Consideration shall be given to sustainability principles and opportunities during development and operationally.

· The site currently has adequate access to COH utilities on the perimeter of the site.  Verification of utility availability should occur during schematic design phase.

· New HVAC facilities shall be supplied from air cooled chillers to be located within the site perimeter as part of this project.  All systems shall function in accordance with the most current and applicable ASHRAE standards at the time of design commencement.  

· Electrical power is also available from existing Center Point Energy 15kv, 3-phase service at the perimeter of the site.

· Schedule assumes start of demo immediately following the last game of the 2012 football season and Owner Occupancy by June of 2014 (approx. 20 month construction schedule including commissioning and contract required 10% schedule float).

1.3 Preliminary Project Timeline.  

Design Kick-off





April 2012
Construction Start (Demolition)



December 2012
Substantial Completion




June 2014
Final Occupancy





July 2014
Construction Duration (Incl. Commissioning & 10% Float)
20 months
1.4 Construction Cost Limitation.  Final budget figures will be available to the short-listed Respondents (as defined below).
SECTION 2 - PROGRAM REQUIREMENTS

2.1 Design Overview.  The Project shall be designed in accordance with the “Campus Design Guidelines and Construction Standards,” which are published by Owner’s Facilities Planning and Construction office at http://www.uh.edu/plantops/fpc.html as a guide to designing physical improvements at the University of Houston.  

2.2 Environmental Considerations.  

2.2.1 Efficiency.  The Project shall be designed to Silver LEED certification criteria but will not be submitted for certification.

2.2.2 Conservation.  In accordance with Texas Government Code Sections 2166.401, 2166.403 and 2166.408, the Architect shall certify to Owner that the design complies with mandatory energy and water conservation design standards.  Architect shall further provide a written evaluation or detailed economic feasibility study to the University and to the state energy office in accordance with the listed provisions.

2.3 Codes and Standards.  The Project shall be designed to comply with:

2.3.1 City of Houston building, plumbing, mechanical and fire codes (IBC 2003).  The University uses NFPA Uniform Fire Code (MAPP 07.02.01);
2.3.2 City of Houston construction standards for streets, storm and sanitary sewers;
2.3.3 National Fire Protection Association Life Safety Code 101, 2009 (with the exception of 2010 NFPA 72, Chapter 24, which is the section on Mass Notification Devices).  Note: this edition is mandated by the State of Texas and has numerous referenced publications (see Exhibit 12.6) NFPA 1 Universal Fire Code – The University of Houston’s Fire and Life Safety Code (Manual of Administrative Policies and Procedures 07.02.01;
2.3.4 Texas Accessibility Standards and the Americans with Disabilities Act (ADA) Standards for Accessible Design; where standards disagree, the most stringent criteria shall be met;
2.3.5 Recognized design and construction standards shall be used, such as National Electrical Code (NEC), American Society of Heating, Refrigeration, and Air Conditioning Engineers (ASHRAE), American Remodelers Institute (ART), Sheet Metal and Air conditioning National Association (SMACNA), American Concrete Institute (ACI), Portland Cement Association (PCA), etc.; 
2.3.6 Campus Design Guidelines and Standards.  Note: the technical standards included in this document may exceed those established in the codes referenced above; and 
2.3.7 State Energy Conservation Office Standards.
SECTION 3 - REQUIREMENTS FOR SUBMISSION OF QUALIFICATIONS

3.1 General.  Owner will award an Owner-Architect Project Agreement in Owner’s current form (the “Contract”) (a copy of which may be found online at http://www.uh.edu/legal-affairs/contract-administration/contract-documents/department-specific-contracts-and-forms/index.php#facilities) in strict compliance with the requirements of all applicable laws and regulations.  The Contract contains not only the terms under which Owner will contract, but also references to laws affecting the agreement for the design of the Project, including laws governing procurement (including timing for payment), participation by Historically Underutilized Businesses (each, a “HUB”), required certifications, application of the Texas Facilities Commission’s current form of Uniform General Conditions, etc.  By submitting its Qualifications, Respondent is expressly consenting to the terms, conditions and provisions of the Contract.  An architectural/engineering firm that wishes to be considered for the award of the Contract (each, a “Respondent”) must submit its statement of qualifications for such award (the “Qualifications”) in compliance with the requirements contained in this RFQ.  Failure to so comply will result in disqualification of the Qualifications and the Respondent. 
In accordance with Texas Government Code Sections 2161.181-182 and Section 111.11 of the Texas Administrative Code (“TAC”), Owner is required to make a good faith effort to utilize Historically Underutilized Businesses (HUBs) in contracts for construction services with an expected value of $100,000 or more.  Any Proposal submitted without a completed HUB Subcontracting Plan will be rejected as non-responsive.  A copy of current HUB Subcontracting Plan can be downloaded from the link provided:  http://www.window.state.tx.us/procurement/prog/hub/hub-subcontracting-plan/ 
Owner is committed to sponsoring mentor-protégé relationships for HUBs as outlined in Texas Government Code Section 2161.065 and TAC Title 34, Part 1, Chapter 20, Subchapter B, §20.28, and has been performing outreach to support this important effort. 

Any questions related to completing the HUB Subcontracting Plan and/or Mentor Protégé agreement should be directed to Christopher Burton, HUB Coordinator at (713) 743-5671 or via email at ceburton@central.uh.edu. 
3.2 Initial Selection Schedule.  The initial, estimated schedule for selection is as follows:

3.2.1 RFQ Posted
01-09-12

3.2.2 Pre-submittal Meeting
01-20-12 @ 3:00 pm CST
3.2.3 Last Day for RFQ Questions
01-26-12 @ 3:00 pm CST
3.2.4 Submittal Deadline
02-01-12 @ 3:00 pm CST
3.2.5 Notify Shortlist
02-17-12

3.2.6 Interview Shortlist
03-19-12 & 03-20-12

3.2.7 Recommend Finalist
03-26-12

Owner reserves the right to change dates as necessary to accommodate selection committee members’ schedules or other business of Owner.

3.3 Submission of Qualifications.  Qualifications are due on or before 3:00 p.m. on February 1, 2012 (the “Submittal Deadline”).  Qualifications received after the Submittal Deadline will not be accepted.  Qualifications must be delivered to Owner’s Point of Contact:

Jennifer Chiu

Purchasing Department

5000 Gulf Freeway

Bldg. 3, Room 169

Houston, TX 77023
chua2@central.uh.edu.
Owner recommends the use of a reliable courier rather than the United States Postal Service for delivery of the Qualifications.  Owner will not acknowledge or accept Qualifications delivered by telephone, facsimile (fax), e-mail.

3.3.1 Each Qualifications must be submitted in hard and electronic versions as follows:  

3.3.1.1 two (2) original, signed spiral-bound counterparts of the Qualifications no longer than 30 pages each, and 

3.3.1.2 two (2) flash drives or CDs of the Qualifications in PDF format no larger than 15 MB each.  

3.3.2 Each Qualification must have a cover letter with complete contact information for Respondent’s principal, including direct email, phone and fax, and Respondent’s HUB Statement of Commitment.
3.3.3 Each Qualification must contain the following affirmations, acknowledgments and certifications:

3.3.3.1 Respondent has not given, offered to give, nor intends to give at anytime hereafter any economic opportunity, future employment, gift, loan, gratuity, special discount, trip, favor, or service to a public servant in connection with the Qualification.

3.3.3.2 Pursuant to Texas Government Code, Title 10, Subtitle D, Section 2155.004(a), Respondent has not received compensation for participation in the preparation of specifications for this RFP.

3.3.3.3 Pursuant to Texas Government Code, Title 10, Subtitle D, Section 2155.004(b), the individual or business entity named in this Qualifications is not ineligible to receive the Contract and acknowledges that the Contract, if awarded to Respondent, may be terminated and payment withheld if this certification is inaccurate.

3.3.3.4 Pursuant to 15 U.S.C. Sec. 1, et seq. and Tex. Bus. & Comm. Code Sec. 15.01, et seq., neither the individual signing the Qualifications on behalf of Respondent nor Respondent or anyone acting for Respondent has violated the antitrust laws of this state, federal antitrust laws, nor communicated directly or indirectly the bid made to any competitor or any other person engaged in such line of business.

3.3.3.5 If applicable, pursuant to Texas Family Code, Title 5, Subtitle D, Section 231.006(d), regarding child support, neither Respondent nor the individual signing this Qualifications is ineligible to receive the specified payment, and the acknowledgment that the Contract, if awarded to Respondent, may be terminated and payment may be withheld if this certification is inaccurate. Furthermore, any Respondent subject to Section 231.006 must include names and Social Security numbers of each person with at least 25% ownership of the business entity submitting the bid.  This information must be provided prior to award.

3.3.3.6 Any payments due under the Contract (if awarded to Respondent) will be applied towards any debt, including but not limited to delinquent taxes and child support that is owed to the State of Texas.

3.3.3.7 Respondent will comply with Texas Government Code, Title 10, Subtitle D, Section 2155.4441, relating to use of service contracts for products produced in the State of Texas.

3.3.3.8 Respondent is in compliance with Texas Government Code, Title 6, Subtitle B, Section 669.003 relating to contracting with executive head of a state agency. If Section 669.003 applies to Respondent, Respondent must provide the following information in order for the Qualifications to be considered:

Name of Former Executive: ________________

Name of State Agency: ___________________

Date of Separation from State Agency: _________

Position with Bidder: __________________

Date of Employment with Bidder: ___________

3.3.3.9 If a Texas address is shown as its address, Respondent qualifies as a Texas Resident Bidder as defined in Texas Administrative Code, Title 34, Part 1, Chapter 20

3.3.3.10 Unless specifically enumerated as potential conflict of interest in this Qualifications, (a) there is no relationship, whether by relative, business associate, capital funding agreement or by any other such kinship or alignment of interests, existing between Respondent and an employee or official of the University of Houston System or any component, (b) neither Respondent nor any of its principals has been an employee of the University of Houston system or any component within the twelve (12) months immediately preceding prior to this Qualifications, and (c) no member of the Board of Regents of the University of Houston System, nor executive officer of the University of Houston System or any component has a financial interest, directly or indirectly, in the transaction that is the subject of the proposed Contract.

3.4 Pre-Submittal Conference.  A pre-submittal conference will be held at 154 Cullen Performance Hall on January 20, 2012 at 3:00 pm.  All parties with the intent of submitting Qualifications are encouraged to attend.

3.5 Clarifications and Interpretations.  Any questions or requests for clarification or interpretation shall be submitted to the Point of Contact by email on or before 3:00 p.m. on January 26, 2012  All questions will be answered at one time as an addendum to this RFQ in one posting on the Electronic State Business Daily (“ESBD”) website (http://esbd.cpa.state.tx.us).  Owner will post any other clarification to or interpretation of this RFQ that materially affects or changes its requirements as an addendum on the ESBD website.  It is Respondents’ responsibility to obtain this information in a timely manner.  All such addenda issued by the Owner before Submittal Deadline are, and must be treated as, part of this RFQ, and each Qualifications must specifically acknowledge receipt of this RFQ and each addendum.  

3.6 Communication Restrictions.  Subject to Section 3.1, Respondents may communicate only with the Point of Contact and no other person regarding this RFQ or concerning matters related to it.  

3.7 No Reimbursement or Re-Delivery.  Qualifications and any other information submitted by Respondents become the property of Owner and will not be returned.  By submitting its Qualifications, each Respondent acknowledges and agrees that any costs incurred by Respondent in connection with this RFQ (including submission of its Qualifications) is at Respondent’s sole risk, responsibility and expense. 

3.8 Owner’s Reservation of Rights.  Owner reserves the right to reject any or all Qualifications at any point during this selection process, and to postpone or abandon – temporarily or permanently – the Project at any time.  Further, Owner reserves the right to re-post an RFQ for this Project if Owner determines such action to further and/or protect its interests.  In addition to the requirements herein, Owner reserves the option to conduct additional selection steps to further establish a Respondent’s qualifications.  Additional steps may include, but not necessarily be limited to, scheduled visits to the Respondent’s offices or to representative projects, and written requests for supplemental information.  
SECTION 4 - QUALIFICATIONS
4.1 General Information:  Each Qualifications should address each of the following areas in the same order in which they are set forth below:

4.1.1 Introduction and general information of Respondent:
4.1.1.1 Firm Data and General Qualifications;
4.1.1.2 Legal Name and Address(es); and
4.1.1.3 Firm profile, i.e.;

· Age,
· Type of legal entity (e.g., partnership, professional corporation, etc.),
· Firm history,
· Firm size (professionals by discipline) currently and one year ago,
· Areas of specialty/concentration.
4.1.2 Description of the Architectural/Engineering (A/E) team.  Identify or provide (as appropriate):
4.1.2.1 Key firm personnel to be assigned to the Project;
4.1.2.2 Sub-consultants, and provide a brief history, as appropriate;
4.1.2.3 Organizational chart illustrating reporting lines and names and titles for key participants proposed by the architectural firm and each of its consultants;
4.1.2.4 Resumes for each individual on the team and definition of that person’s role in each stage of the planning, programming, design and administrative processes;
4.1.2.5 Each University of Houston System student employed by Respondent as an architectural or engineering intern on the Project team; 
4.1.2.6 Any kinship or other relationship between Respondent, including its principals, officers and employees (including their relatives and business associates) and any Owner employee, officer, or Regent; and
4.1.2.7 The University’s preference is to work with a local (Texas) team.  If the firm is not located in Houston, explain how your firm will respond quickly to issues during the duration of the Project and limit your travel-related expenses to Project.
4.2 Evaluation of Qualifications.  By submitting its Qualifications, Respondent accepts the evaluation process and acknowledges and accepts that determination of the “most qualified” firm(s) may require subjective judgments by Owner.
4.2.1 Owner will review and evaluate all complete and compliant Qualifications and produce a short list of the five (5) best qualified Respondents, determined in accordance with the criteria set forth in this RFQ.  All Respondents will be notified of the short list.

4.2.2 The short-listed Respondents will be asked to respond to a follow-up interview phase for the Project.  

4.2.3 If the Selection Committee elects to conduct interviews of the short-listed Respondents, the Selection Committee will notify them of the date, time and location of these interviews.  

4.2.4 Qualifications will be ranked as follows:
	Category
	Value

	CRITERION 1:
Relevant Team Experience and Capabilities
	20%

	CRITERION 2:
Relevant Individual Experience and Capabilities
	20%

	CRITERION 3:
Aesthetic Design Quality (Similar Project Types)
	10%

	CRITERION 4:
Quality of Design Relative to Cost (Similar Project Types)
	10%

	CRITERION 5:
Methodology and Best Practices
	10%

	CRITERION 6:
Ability to Estimate Budget and Control Cost
	10%

	CRITERION 7:
Ability to Meet and Manage Schedule
	10%

	CRITERION 8:
Financial Stability
	5%

	CRITERION 9:
Quality and Responsiveness of Qualifications
	5%

	Total of Weighted Value
	100%


4.3 Relevant Experience and Capabilities – CRITERIA 1 and 2.  Relevant experience and capabilities will be judged through a review of relevant completed projects and evaluated on the basis of the experience of the firms identified in the Qualifications as well as the experience of individuals in Respondent’s Project team, regardless of the individuals’ employment at the time of the experience described or identified in the Qualifications.  Provide data for no more than five (5) but no less than one (1) collegiate football stadium project that best illustrate current experience and capabilities relevant to this Project on which team members have been involved firsthand in providing primary services (the “Representative Projects”) in order of relevance.  For each Representative Project, provide the following information:

4.3.1 Project name and location;
4.3.2 Brief project description including: 

4.3.2.1 Type of construction (new, renovation, or expansion);
4.3.2.2 Size in GSF, scope, and delivery method;
4.3.2.3 Team members’ roles in project;
4.3.2.4 Name of Project Manager (responsible to the owner for overall success of the project);
4.3.2.5 Name of Project Architect (responsible to the owner for coordinating day-to-day work);
4.3.2.6 Name of Project Designer (responsible to the owner for design concepts);
4.3.2.7 Names of other consulting firms employed on the project;
4.3.2.8 Construction completion date and the date stated in the contract as the estimated completion date; and
4.3.2.9 Actual project cost and the amount stated in the contract as the estimated project cost.
4.3.3 The owner’s name, address, contact person, and telephone number.  Provide the length of business relationship with the owner; and
4.3.4 General contractor’s name, project liaison, and telephone number.
4.4 Quality of Design Services – CRITERIA 3 through 4.  Quality of design services will be evaluated on the basis of aesthetic design excellence, responsiveness of the design to its setting, creative use of materials and the opinion of the project owner with respect to the functionality of the design.  Identify a maximum of three (3) completed projects for which members of your team had primary design responsibility in new athletic facility design.  Make special reference to any which received recognition or awards from an organization for excellence.  Provide no more than three (3) color photographs for each qualifying project.

4.4.1 Photographs should be selected to facilitate evaluation of design.  Note that photographs need not be submitted for every project for which data is provided, but project data must be provided for all project photographs included.

4.4.2 For each project, discuss any programming challenges encountered.  Explain the strategies the designer used to resolve conflicting program requirements, unusual site conditions, or other difficult project criteria.

4.4.3 Describe the design’s responsiveness to community and/or campus context, creative use of materials, and the opinion of the project owner with respect to the functionality of the design. 

4.5 Methodology and Best Practices: Unique Qualifications – CRITERIA 5 through 7.  Methodology and best practices will be evaluated based on Respondent’s design approach, experience with the interactive review process, team organization and communication practices, quality of documentation, and skills in estimating, scheduling, and technical support capabilities.  State why you believe your team is qualified to skillfully address the issues that you feel will be relevant to the Project.  Specifically, and at a minimum, address the following:
4.5.1 Methods of team organization and communication; discuss how Respondent will coordinate the development of design solutions, the production of contract documents, and construction administration.  Be specific with regard to internal and external communications, quality control, cost estimating capabilities, specification system, and responsible individuals including their location (e.g., on-site or specific office).

4.5.2 Experience with and/or ability to work within an interactive design review process - Explain how well Respondent has performed on past projects involving interactive design reviews.  Identify which, if any, of the Representative Projects included an interactive review process among the architect, the owner, and third party consultants.
4.5.3 Experience with utilizing Building Information Modeling (BIM) in the development and communication of design intent and in conjunction with a construction manager at risk (CMAR) for communication and coordination of building components.  Finally, discuss your firms experience and approach to partnering with a CMAR to coordinate and consolidate project information in a BIM model for the owner’s use in building life cycle management.
4.5.4 Experience with an owner’s standardized design and construction criteria.  Describe your firm’s experience in adhering to such criteria on previous projects.

4.5.5 Develop a schedule for each phase of work to include:

4.5.5.1 Building Programming Verification;
4.5.5.2 Conceptual Design/Site Planning;
4.5.5.3 Schematic Design;
4.5.5.4 Design Development;
4.5.5.5 Construction Documentation; and
4.5.5.6 Construction Administration.
4.5.6 Describe your procedures for implementing architectural “best practices” as defined by the American Institute of Architects for:

4.5.6.1 Understanding and working with clients, and
4.5.6.2 Managing design project costs  

4.5.7 Office Technology:

4.5.7.1 Identify the design/modeling software your firm employs and describe how it is used during the design process; and
4.5.7.2 Identify the web-based project management software your firm employs and describe how it is used in the course of a project.
4.6 Financial Stability – CRITERION 8.  Financial stability will be evaluated based on Respondent’s consistent revenue stream, and on pending acquisitions, loan defaults and litigation.
4.6.1 Certify that Respondent will submit an audited copy of Respondent’s financial statements for the past three (3) years, if requested by Owner.
4.6.2 Provide Respondent’s annual revenue totals for the past five (5) years.

4.6.3 If Respondent is currently for sale or otherwise involved in any transaction to expand or to become acquired by another business entity, explain the impact the proposed transaction is expected to have on Respondent’s organization and operation and on the staffing of the Project.

4.6.4 If Respondent is currently in default, or has received a notice of default, or will be (due to the passage of time) in default on any loan or financing agreement, specify relevant dates, circumstances, and prospects for resolution.

4.6.5 Identify and provide details of any pending or past litigation or claims filed against Respondent that would affect Respondent’s performance on the Project.  
4.6.6 Provide a claims history under professional malpractice insurance for the past five (5) years for Respondent and any team members proposed to provide professional architectural or engineering services for the Project.

4.7 Quality and Responsiveness of Qualifications – CRITERION 9.  The Qualifications shall be evaluated on the thoroughness of response, the tailoring of the submittal to the Project and Owner’s needs and issues, and the overall quality of writing, organization, and editing.
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ID Task Name Exec
Summary


Duration Projected Start Projected Finish Predecessors Successors


1 PROJECT DELIVERY SCHEDULE - NEW STADIUM 952 days 10/12/11 6/16/15
2 PROJECT MILESTONES 755 days 10/12/11 9/12/14


3 Project Initiation 1 0 days 10/12/11 10/12/11 23SS
4 Programming Kick-off 1 0 days 2/2/12 2/2/12 34SS
5 Programming Complete 1 0 days 4/10/12 4/10/12 37
6 BoR Facilities Committee Approval 1 0 days 2/15/12 2/15/12 43
7 BoR Finance Committee Approval 1 0 days 5/16/12 5/16/12 44
8 Design Kick-off 1 0 days 4/10/12 4/10/12 37
9 THECB Application Due Date (Req'd. for Projects > $4M) 1 0 days 7/20/12 7/20/12 47SS


10 THECB Approval (Req'd. for Projects > $4M) 1 0 days 10/25/12 10/25/12 49SS
11 Schematic Design Complete 1 0 days 7/2/12 7/2/12 98SS
12 CFPC Design Approval (Req'd. for Projects > $4M) 1 0 days 8/31/12 8/31/12 102
13 Design Development Complete 1 0 days 11/9/12 11/9/12 105SS
14 Design Complete 1 0 days 2/22/13 2/22/13 110SS
15 Issue 95% DD's for GMP 1 0 days 8/31/12 8/31/12 113
16 GMP Approved 1 0 days 11/2/12 11/2/12 116
17 Construction NTP Issued 1 0 days 11/2/12 11/2/12 117
18 Start Demo 1 0 days 12/5/12 12/5/12 127SS
19 Substantial Completion 1 0 days 6/17/14 6/17/14 143
20 Final Occupancy 1 0 days 7/15/14 7/15/14 152
21 Project Final Closeout 1 0 days 9/12/14 9/12/14 160
22 STEP 1 NEED DEVELOPMENT 1 5 days 10/12/11 10/18/11
25 STEP 2 SCOPE DEVELOPMENT 1 117 days 10/18/11 4/10/12
26 SD1 PFA Form complete & Obtain Seed Funding 5 days 10/26/11 11/1/11 28 39
27 Meeting with User and Client on preliminary program (RFQ prep) 0 days 10/18/11 10/18/11 24 28,29
28 SD31 Project Control Budget and Schedule Developed based upon program & Client 


input
5 days 10/19/11 10/25/11 27 29,26


29 ED Approved Project to Move Forward 0 days 10/25/11 10/25/11 28,27 30
30 D1 Pre Design/Program Confirmation 67 days 1/9/12 4/10/12 29 39
31 Select Program Consultant from CSA Firms 1 day 1/9/12 1/9/12 56SS 32
32 Request Proposal from Program CSA Consultant 8 days 1/10/12 1/19/12 31 33
33 Negotiate Proposal & Issue NTP to Program CSA Consultant 5 days 1/20/12 1/26/12 32 34FS+5 days
34 Program Development Kick-off Meeting 0 days 2/2/12 2/2/12 33FS+5 days 4SS,35
35 Consultant prepares basic documents & program narrative 40 days 2/3/12 3/29/12 34 36FS-10 days
36 Project Control Budget & Milestone Schedule Confirmation 10 days 3/16/12 3/29/12 35FS-10 days 37
37 SD29 User and Client program approval 8 days 3/30/12 4/10/12 36 8,5
38 STEP 3 SCOPE APPROVAL 1 203 days 1/17/12 10/25/12
39 SA2  Business Services Obtains Funding Sources & Notifies PPM that account is created 5 days 4/11/12 4/17/12 26,30


40 SA6 Board Approval Process (Req'd. for Projects > $4M) 87 days 1/17/12 5/16/12
41 BoR agenda item prep & submission (Facilities Committee) 10 days 1/17/12 1/30/12 24 49,42,43
42 BoR agenda item prep & submission (Finance Committee) 10 days 4/17/12 4/30/12 41,24 44
43 BoR Facilities Committee Review and Approval 2 days 2/14/12 2/15/12 41 49,46FS+160 days,6
44 BoR Finance Committee Review & Approval 2 days 5/15/12 5/16/12 42 7
45  THECB Approval (Req'd. for Projects > $4M) [MUST OCCUR BEFORE STEP 6] 69 days 7/20/12 10/25/12
50 STEP 4 QUALIFICATIONS BASED SELECTION 1 140 days 10/12/11 5/4/12
51 Step 4 Design Team Selection Process 140 days 10/12/11 5/4/12
52 DT1 Write RFQ & Evaluation Criteria 109 days 10/12/11 3/22/12
53 Prepare Design Team RFQ for Posting 45 days 10/12/11 12/15/11 71SS,23 54
54 DT4 ED Approves RFQ 2 days 12/16/11 12/19/11 53 55SS
55 DT5 OGC Reviews and Approves RFQ 3 days 12/16/11 12/20/11 54SS 56
56 DT9 Post RFQ on ESBD 18 days 1/9/12 2/1/12 55,74SS 57SS+9 days,58,31SS
57 DT10 Pre-submittal conference 1 day 1/20/12 1/20/12 56SS+9 days
58 DT12 Purchasing/Business Distribute RFQ responses to committee 1 day 2/2/12 2/2/12 56 59
59 DT14 Evaluate and rank RFQ submittals 10 days 2/3/12 2/16/12 58 60,64FS+5 days
60 DT18 Select short list 3 days 2/17/12 2/21/12 59 61
61 Distribute Interview Questions & A/E Interview Preparation 15 days 2/22/12 3/13/12 60 62
62 DT21 Conduct interviews 2 days 3/14/12 3/15/12 61 63FS+2 days
63 DT22 Send Committee evaluations to purchasing 1 day 3/20/12 3/20/12 62FS+2 days 64
64 DT25 Purchasing drafts recommendation and sends to EVP for approval 2 days 3/21/12 3/22/12 59FS+5 days,63 65
65 DT26 Purchasing Notifies Successful Vendor 1 day 3/23/12 3/23/12 64 66
66 DT29 Fee Proposal Negotiated with Vendor 10 days 3/26/12 4/6/12 65 67
67 Issue Letter of Intent (Design Team) 0 days 4/6/12 4/6/12 66 68,93FS+5 days
68 Execute Design Team Contract & Issue NTP 20 days 4/9/12 5/4/12 67
69 Step 4 CM@Risk Two Step Selection Process 134 days 10/12/11 4/26/12
70 CM1 Write RFQ & Evaluation Criteria 82 days 10/12/11 2/14/12
71 Prepare CM RFQ for Posting 45 days 10/12/11 12/15/11 23SS 72,53SS
72 CM4 ED Approves RFQ 3 days 12/16/11 12/20/11 71 73
73 CM5 OGC Reviews and Approves RFQ 7 days 12/21/11 1/6/12 72 74
74 CM9 Post RFQ on ESBD 17 days 1/9/12 1/31/12 73 75SS+8 days,79,76FF,56SS
75 CM10 Pre-submittal conference 1 day 1/19/12 1/19/12 74SS+8 days
76 CM13 Purchasing/Business Distribute RFQ responses to committee 1 day 1/31/12 1/31/12 74FF 77
77 CM15 Evaluate and rank RFQ submittals & determines firms to receive RFP 10 days 2/1/12 2/14/12 76 82
78 CM19 Write RFP and evaluation criteria [RFP PROCESS] 42 days 2/1/12 3/29/12
79 Prepare CM RFP for Posting 8 days 2/1/12 2/10/12 74 80
80 CM20 ED Approves RFP 2 days 2/13/12 2/14/12 79 81
81 CM21 OGC Reviews and Approves RFP 3 days 2/15/12 2/17/12 80 82
82 CM25 Purchasing issues RFP to short listed firms 0 days 2/17/12 2/17/12 81,77 83FS+15 days
83 CM29 Purchasing/Business Distribute RFP responses to committee 0 days 3/9/12 3/9/12 82FS+15 days 84FS+5 days
84 CM34 Conduct interviews 2 days 3/19/12 3/20/12 83FS+5 days 85FS+2 days
85 CM35 Send Committee evaluations to purchasing 0 days 3/22/12 3/22/12 84FS+2 days 86FS+2 days
86 CM38 Purchasing drafts recommendation and send to EVP for approval 0 days 3/26/12 3/26/12 85FS+2 days 87
87 CM39 Purchasing Notifies Successful Vendor 3 days 3/27/12 3/29/12 86 89,88
88 Issue Letter of Intent (CMAR) 0 days 3/29/12 3/29/12 87
89 CM48 CC prepares contract and sends for signatures 20 days 3/30/12 4/26/12 87 90
90 CM54 CC sends vendor & PM executed contract & NTP 0 days 4/26/12 4/26/12 89
91 STEP 4 DESIGN PROCESS 1 225 days 4/13/12 2/22/13
92 D3 Schematic Design 57 days 4/13/12 7/3/12
93 Design Kick-off Meeting 0 days 4/13/12 4/13/12 67FS+5 days 94
94 D4 Prepare & Issue 95% SD for Review & Comment 40 days 4/16/12 6/8/12 93 101,95
95 D8 Prepare budget check based on 95% SD's 15 days 6/11/12 6/29/12 94 96
96 D7 Confirm SD compliance w/ approved program 1 day 7/2/12 7/2/12 95 97,98
97 D9 User Sign-off of SD's 1 day 7/3/12 7/3/12 96 101
98 D10 Issue NTP for DD phase 0 days 7/2/12 7/2/12 96 100,11SS
99 D11 Design Development 94 days 7/3/12 11/9/12


100 D12 FIS develops furniture plan & Room Numbering 10 days 7/3/12 7/16/12 98
101 D13 Issue 50% DD for Review & Comment 40 days 7/4/12 8/28/12 94,97 102,103,113
102 D18 Submit for CFPC Design Approval (Projects > $4M) 3 days 8/29/12 8/31/12 101 103,12
103 D22 Issue 95% DD for Review & Comment 40 days 9/3/12 10/26/12 102,101 104
104 D26 Prepare budget check based on 95% DD's 10 days 10/29/12 11/9/12 103 105
105 D28 Issue NTP for CD phase 0 days 11/9/12 11/9/12 104 107,13SS
106 D29 Construction Documents 75 days 11/12/12 2/22/13
107 D37 Issue 50% CD's for Review and Comment 40 days 11/12/12 1/4/13 105 108,118
108 D40 Final Confirmation of Design to Program 5 days 1/7/13 1/11/13 107 109
109 D41 Issue 95% CD's for review & comment 30 days 1/14/13 2/22/13 108 110
110 Design Complete, Issue 100% CD's for construction 0 days 2/22/13 2/22/13 109 14SS
111 STEP 5 BID/PURCHASE 1 141 days 8/29/12 3/13/13
112 Step 5 Guaranteed Maximum Price Process 141 days 8/29/12 3/13/13
113 GMP1 Confirmation Project Defined to establish GMP #1 3 days 8/29/12 8/31/12 101 114,15
114 GMP4 CM prepares GMP #1 (50% DD's) - Demo, Site, Civil & Foundations 30 days 9/3/12 10/12/12 113 115
115 GMP7 FP&C & A/E Review GMP #1 5 days 10/15/12 10/19/12 114 116
116 GMP8 FP&C issues GMP #1 for signature 10 days 10/22/12 11/2/12 115 117,16
117 GMP20 NTP for GMP #1 0 days 11/2/12 11/2/12 116 124,17
118 GMP1 Confirmation Project Defined to establish GMP #2 3 days 1/7/13 1/9/13 107 119
119 GMP4 CM prepares GMP #2 (50% CD's) - Structure, Shell, MEP, Fit-out, Finishes 30 days 1/10/13 2/20/13 118 120
120 GMP7 FP&C & A/E Review GMP #2 5 days 2/21/13 2/27/13 119 121
121 GMP8 FP&C issues GMP #2 for signature 10 days 2/28/13 3/13/13 120 122
122 GMP20 NTP for GMP #2 0 days 3/13/13 3/13/13 121
123 STEP6 CONSTRUCTION PHASE 1 422 days 11/5/12 6/17/14
124 C1 PM confirms site ready to commence construction 2 days 11/5/12 11/6/12 49,117 125
125 Site Mobilization & Logistics Set-up 20 days 11/7/12 12/4/12 124 126SS+10 days,127
126 C2 Conduct Pre-construction/Kick-off Meeting 0 days 11/20/12 11/20/12 125SS+10 days 127
127 C5 Construction Period (Start Demo) 400 days 12/5/12 6/17/14 125,126 131FS-45 days,137FS-30 days,143
128 C6 Perform Inspections during Construction Period 350 days 12/19/12 4/22/14 127SS+10 days 143
129 ACTIVATION & CLOSEOUT 1 305 days 4/16/14 6/16/15
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ID Task Name Exec
Summary


Duration


1 PROJECT DELIVERY SCHEDULE - NEW STADIUM 952 days
2 PROJECT MILESTONES 755 days


3 Project Initiation 1 0 days
4 Programming Kick-off 1 0 days
5 Programming Complete 1 0 days
6 BoR Facilities Committee Approval 1 0 days
7 BoR Finance Committee Approval 1 0 days
8 Design Kick-off 1 0 days
9 THECB Application Due Date (Req'd. for Projects > $4M) 1 0 days


10 THECB Approval (Req'd. for Projects > $4M) 1 0 days
11 Schematic Design Complete 1 0 days
12 CFPC Design Approval (Req'd. for Projects > $4M) 1 0 days
13 Design Development Complete 1 0 days
14 Design Complete 1 0 days
15 Issue 95% DD's for GMP 1 0 days
16 GMP Approved 1 0 days
17 Construction NTP Issued 1 0 days
18 Start Demo 1 0 days
19 Substantial Completion 1 0 days
20 Final Occupancy 1 0 days
21 Project Final Closeout 1 0 days
22 STEP 1 NEED DEVELOPMENT 1 5 days
25 STEP 2 SCOPE DEVELOPMENT 1 117 days
26 SD1 PFA Form complete & Obtain Seed Funding 5 days
27 Meeting with User and Client on preliminary program (RFQ prep) 0 days
28 SD31 Project Control Budget and Schedule Developed based upon program & Client 


input
5 days


29 ED Approved Project to Move Forward 0 days
30 D1 Pre Design/Program Confirmation 67 days
31 Select Program Consultant from CSA Firms 1 day
32 Request Proposal from Program CSA Consultant 8 days
33 Negotiate Proposal & Issue NTP to Program CSA Consultant 5 days
34 Program Development Kick-off Meeting 0 days
35 Consultant prepares basic documents & program narrative 40 days
36 Project Control Budget & Milestone Schedule Confirmation 10 days
37 SD29 User and Client program approval 8 days
38 STEP 3 SCOPE APPROVAL 1 203 days
39 SA2  Business Services Obtains Funding Sources & Notifies PPM that account is created 5 days


40 SA6 Board Approval Process (Req'd. for Projects > $4M) 87 days
41 BoR agenda item prep & submission (Facilities Committee) 10 days
42 BoR agenda item prep & submission (Finance Committee) 10 days
43 BoR Facilities Committee Review and Approval 2 days
44 BoR Finance Committee Review & Approval 2 days
45  THECB Approval (Req'd. for Projects > $4M) [MUST OCCUR BEFORE STEP 6] 69 days
50 STEP 4 QUALIFICATIONS BASED SELECTION 1 140 days
51 Step 4 Design Team Selection Process 140 days
52 DT1 Write RFQ & Evaluation Criteria 109 days
53 Prepare Design Team RFQ for Posting 45 days
54 DT4 ED Approves RFQ 2 days
55 DT5 OGC Reviews and Approves RFQ 3 days
56 DT9 Post RFQ on ESBD 18 days
57 DT10 Pre-submittal conference 1 day
58 DT12 Purchasing/Business Distribute RFQ responses to committee 1 day
59 DT14 Evaluate and rank RFQ submittals 10 days
60 DT18 Select short list 3 days
61 Distribute Interview Questions & A/E Interview Preparation 15 days
62 DT21 Conduct interviews 2 days
63 DT22 Send Committee evaluations to purchasing 1 day
64 DT25 Purchasing drafts recommendation and sends to EVP for approval 2 days
65 DT26 Purchasing Notifies Successful Vendor 1 day
66 DT29 Fee Proposal Negotiated with Vendor 10 days
67 Issue Letter of Intent (Design Team) 0 days
68 Execute Design Team Contract & Issue NTP 20 days
69 Step 4 CM@Risk Two Step Selection Process 134 days
70 CM1 Write RFQ & Evaluation Criteria 82 days
71 Prepare CM RFQ for Posting 45 days
72 CM4 ED Approves RFQ 3 days
73 CM5 OGC Reviews and Approves RFQ 7 days
74 CM9 Post RFQ on ESBD 17 days
75 CM10 Pre-submittal conference 1 day
76 CM13 Purchasing/Business Distribute RFQ responses to committee 1 day
77 CM15 Evaluate and rank RFQ submittals & determines firms to receive RFP 10 days
78 CM19 Write RFP and evaluation criteria [RFP PROCESS] 42 days
79 Prepare CM RFP for Posting 8 days
80 CM20 ED Approves RFP 2 days
81 CM21 OGC Reviews and Approves RFP 3 days
82 CM25 Purchasing issues RFP to short listed firms 0 days
83 CM29 Purchasing/Business Distribute RFP responses to committee 0 days
84 CM34 Conduct interviews 2 days
85 CM35 Send Committee evaluations to purchasing 0 days
86 CM38 Purchasing drafts recommendation and send to EVP for approval 0 days
87 CM39 Purchasing Notifies Successful Vendor 3 days
88 Issue Letter of Intent (CMAR) 0 days
89 CM48 CC prepares contract and sends for signatures 20 days
90 CM54 CC sends vendor & PM executed contract & NTP 0 days
91 STEP 4 DESIGN PROCESS 1 225 days
92 D3 Schematic Design 57 days
93 Design Kick-off Meeting 0 days
94 D4 Prepare & Issue 95% SD for Review & Comment 40 days
95 D8 Prepare budget check based on 95% SD's 15 days
96 D7 Confirm SD compliance w/ approved program 1 day
97 D9 User Sign-off of SD's 1 day
98 D10 Issue NTP for DD phase 0 days
99 D11 Design Development 94 days


100 D12 FIS develops furniture plan & Room Numbering 10 days
101 D13 Issue 50% DD for Review & Comment 40 days
102 D18 Submit for CFPC Design Approval (Projects > $4M) 3 days
103 D22 Issue 95% DD for Review & Comment 40 days
104 D26 Prepare budget check based on 95% DD's 10 days
105 D28 Issue NTP for CD phase 0 days
106 D29 Construction Documents 75 days
107 D37 Issue 50% CD's for Review and Comment 40 days
108 D40 Final Confirmation of Design to Program 5 days
109 D41 Issue 95% CD's for review & comment 30 days
110 Design Complete, Issue 100% CD's for construction 0 days
111 STEP 5 BID/PURCHASE 1 141 days
112 Step 5 Guaranteed Maximum Price Process 141 days
113 GMP1 Confirmation Project Defined to establish GMP #1 3 days
114 GMP4 CM prepares GMP #1 (50% DD's) - Demo, Site, Civil & Foundations 30 days
115 GMP7 FP&C & A/E Review GMP #1 5 days
116 GMP8 FP&C issues GMP #1 for signature 10 days
117 GMP20 NTP for GMP #1 0 days
118 GMP1 Confirmation Project Defined to establish GMP #2 3 days
119 GMP4 CM prepares GMP #2 (50% CD's) - Structure, Shell, MEP, Fit-out, Finishes 30 days
120 GMP7 FP&C & A/E Review GMP #2 5 days
121 GMP8 FP&C issues GMP #2 for signature 10 days
122 GMP20 NTP for GMP #2 0 days
123 STEP6 CONSTRUCTION PHASE 1 422 days
124 C1 PM confirms site ready to commence construction 2 days
125 Site Mobilization & Logistics Set-up 20 days
126 C2 Conduct Pre-construction/Kick-off Meeting 0 days
127 C5 Construction Period (Start Demo) 400 days
128 C6 Perform Inspections during Construction Period 350 days
129 ACTIVATION & CLOSEOUT 1 305 days
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9/12
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