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About Winning Mark

Based in Portland, Oregon, Winning Mark is a full-service creative, digital, and communications

strategy agency that partners with recognized non-profit, public sector, advocacy organizations,

and socially responsible businesses to help change the world one community at a time. For 17 years,

we have worked on many of the most challenging issues facing our world, including public

financing, education policy, healthcare access, economic vitality, and others. As national leaders in

digital advertising and creative strategy, we help clients define their goals, create comprehensive

media plans and creative content, and tell compelling narratives.

Background Information

Overview

We are a growing team (currently 27 members), and we are looking to conduct anti-harassment

training for our Managers and Senior Executives, as well as our broader team. We recently adopted

a Code of Conduct (appended), on which we would like to o�er guidance. But we are also seeking

a skilled, trained facilitator who proactively takes a trauma-informed and equity-centered approach

to engaging groups in sometimes di�cult discussions.

Objectives

We would like to prepare our team to successfully navigate through di�cult circumstances

independently as Managers and team members, but also with the support of Winning Mark’s

Leadership and HR teams. While important to convey, requirements mandated by law are not the

only elements on which we’d like our facilitator to focus. Rather, we’d like to have our team

consider the deeper intentions behind and implications of how we work together. It is critical that

our facilitator takes a trauma-informed approach and is comfortable and competent when working
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with individuals from diverse backgrounds, including people of color, non-binary individuals, and

others from marginalized backgrounds.

Scope of Work

Specifically, we would like to walk away with the following deliverables completed.

● One Facilitated Workshop for Managers

● One Facilitated Workshop for Non-Managers

● Resources and Advising for HR Personnel

● Production of Relevant Training Materials for Team Members

Budget

Please outline your proposed pricing structure to deliver the required services, including pricing

structure, total estimated costs, and any anticipated costs for reimbursement.

Selection Timeline

October 13 RFP Released

October 29 Proposals Due at 5pm PST

October 27 Proposal Review Begins

November 1 Shortlisted Notified & Interview Scheduling Begins

November 15 Anticipated Notice of Selection

November  18 Contract Development Begin

November 29 Engagement Begins (Target)
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Diversity, Equity & Inclusion

Winning Mark views equity advancement as a critical priority intersecting with our ongoing work

with clients, commitment to our community, and e�orts to increase support for our team. We are

proud of the team we continue to build as we work to develop talented individuals from diverse

backgrounds and lived experiences.

We recognize that this work will not simply occur organically, especially as structures and

institutions rooted in systemic racism continue to marginalize many members of our community.

Rather, we commit to intentional and ongoing work to build a safer, more inclusive, and more

supportive environment within our organization and our projects. That means we must ensure we

align our internal and external practices with our values.

Winning Mark is committed to maintaining an open, accepting, safe, and harassment-free

environment in which everyone is treated with respect and dignity. Therefore, our organization

requires that all executives, managers, employees, owners, volunteers, vendors, and follow our

Code of Conduct and act in a business-like manner free of bias, prejudice, discrimination, and

harassment. We have attached our adopted Code of Conduct.

Evaluation and Criteria
We will evaluate all submissions for completeness, extent of the proposer’s background and fit for

this work, the proposer’s approach to completing this work, and proposed budget.

Submission Requirements

Complete submissions will include the following:

● Background on proposer’s previous relevant experience in this area and qualifications for

this work.
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● A description of your firm’s commitment to commitments to diversity and equitable and

inclusive practices.

● Description of the proposer’s approach to completing this work.

● Description of the proposer’s requirements for a successful project.

● Proposed timeline for completion.

● Proposed pricing consistent with the Scope of Work outlined in the Background

Information section of this RFP.

Please email complete submissions to autumn@winningmark.com by 5pm on October 29, 2021.

Please do not attempt to contact members of our team by phone.
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