Analysis and Recommendations on the Results of the AIRS Survey on Taxonomy Issues
Alliance of Information and Referral Systems (AIRS)

Request for Proposals

Note that this RFP has been reissued with new parameters. 

Objective

The Alliance of Information and Referral Systems (AIRS at www.airs.org) requires an experienced professional with a research, library science and/or resource specialist background to analyze the results of a recent survey of Taxonomy users and to provide recommendations for the AIRS Taxonomy Committee. 
The AIRS/211 LA County Taxonomy of Human Services (a.k.a. the “Taxonomy”) (www.211taxonomy.org) is a classification system used for indexing community resource databases. The Taxonomy is a hierarchical system that consists of over 9,300 fully defined terms with Use References and See Also References.

An extensive survey of Taxonomy users in late 2009 yielded more than 80 pages of material from 249 respondents. The material includes both quantitative data and a great deal of textual commentary; and covers general information about the profile and circumstances of resource specialists, their attitudes toward the Taxonomy, their training experiences and needs, their experience with the Taxonomy on public web sites, and its general functionality within their software applications. 

The Taxonomy Committee requires a consultant to review the report, analyze the responses, identify the major issues and develop recommendations regarding next steps.

This contract will be completed by April 30th 2010. 

AIRS

AIRS is an international association of Information and Referral (I&R) service providers throughout the United States and Canada. It is a 501(c)(3) that was incorporated in 1973 to improve access to human services for all people through information and referral. AIRS meets this goal through its publications, training activities, promotional campaigns, the development of professional standards and the operation of credentialing programs.

Deliverables

The stages of the project are:

1. Review the survey results and existing background material. Discuss potential issues you see or ideas you may have with Kathleen McHarg, Chair of the AIRS Taxonomy Committee and Clive Jones, AIRS support staff, as well as Maribel Marin and Georgia Sales of 211 LA County, the owners and stewards of the Taxonomy. 

2. Interview three people who are well-versed in Taxonomy issues to secure more contextual background. (These people will be identified by AIRS) These three individuals use the Taxonomy for in-house searching and the public web site and feel that the needs of their staff and the public are being met.

3. Interview three people who are familiar with the Taxonomy but have found it difficult to implement for in-house searching or public web sites.

4. Interview two software companies to learn about how easy or difficult it is for them to work with the Taxonomy.

5. Write draft report, present initial findings with specific recommendations and obtain feedback from the AIRS Taxonomy Committee by late March. 
6. Incorporate feedback and submit a final draft by the April 30th deadline.

Application process

Candidates should:

· Provide a brief outline of relevant experience/background, capability, and qualifications, including the completion of similar contracts.
· Based on your initial impressions of the full report as well as the summary document (available by email for interested applicants … see contact information at end of RFP), identify what you see as the major issues, and describe how you would evaluate the relative importance of each and the process you would use to develop recommendations regarding next steps.

· Outline your project schedule to demonstrate that you can meet the deadline.

· Provide details regarding total project cost and preferred payment schedule. Note that the contract will be awarded on the basis of a set fee. If the work takes longer than the proposal envisioned, that is not the responsibility of AIRS.

Timelines

· Deadline for proposals: January 31st
· Deadline for decision: February 8th 

· Deadline for confirmation on contract: February 15th 

· Deadline for presentation to Taxonomy Committee: March 30th 

· Deadline for completion of project: April 30th 
Contract award decision

A contract will be awarded based on a combination of lowest bid, experience of the bidder and quality of the proposal.

Proposal assessment:

· Lowest bid: 



25%

· Experience of the bidder: 

25%

· Quality of the proposal:

50%

Terms of proposal/contract

· Following a decision on the contract award, a document will be developed and signed by both parties confirming the nature, scope and cost of the work before the project is undertaken

· AIRS is not liable for any cost incurred by any bidder prior to signing a contract/letter of agreement.

· The contract will be a fixed price contract and will not be subject to adjustments following acceptance. By submitting a proposal, each bidder acknowledges its acceptance of these provisions without change.

· All applicants will be notified of the decision. 

· The bidder warrants that in performing the services called for by this contract, it will not violate any applicable law, rule, or regulation, any contracts with third parties, or any intellectual rights of any third party, including but not limited to, any Canadian or United States patent, trademark, copyright, or trade secret. 

· A sub-committee of the Taxonomy Committee will select the preferred proposal and their decision will be binding and without appeal.

· All content and the structure of content used within the report will be copyright of AIRS.  

· Members of the AIRS Board can apply but they cannot accept the contract without resigning from the AIRS Board (as per Board By-Laws).

· The proposal should be submitted to AIRS by email to clivemjones@gmail.com by end of day (Midnight Hawaii Standard Time) January 31st, 2010. This contact can also be used for clarifications or additional information that may be required concerning the terms and conditions of this proposal.







PAGE  
4

