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August 24, 2009
Dear Vendor:

Los Angeles County, Community and Senior Services (CSS), is releasing a Request for Proposal (RFP) with the intent of having a vendor provide Software as a Service (SaaS) to replace the existing CSS Adult Protective Services (APS) data storage and reporting operations including; 
1. Providing an existing, and in production, APS Commercial-Off-The-Shelf (APS COTS) WEB based software solution, 
2. Providing all California State required APS reports prior to implementation,

3. Providing hosting services including, data storage, backup and maintenance operations, 
4. Providing automated conversion of existing APS data, 
5. Providing training for end users, 
6. Providing direct access for CSS local data warehouse extractions.  
All solutions must be compliant with all federal and California State rules and regulations for Adult Protective Services operations.  The CSS APS COTS solution will not be a custom development effort; it must be currently in production in a single jurisdiction that is of equivalent size and complexity to Los Angeles County to be considered. 
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Los Angeles Community and Senior Services administer direct services for Adult Protective Services for Los Angeles County.  In the year 2007, the number of APS referrals was over 20,000 which represents a 43% increase since 2001. The future holds additional baby boomers joining the ranks of the elderly, a higher cost of living and fewer resources available.  This will increase the stress in the community and APS will be even more important than it is now.  The CSS APS operation has a total of 229 staff located at headquarters and in 17 field offices.  The monthly average of active cases has also significantly increased from 4,200 cases three years ago to a current level of 4,600 per month.

We understand that preparation of a response to an RFP can be resource intensive and costly for an organization, you are encouraged to carefully examine section “6. Minimum Business Requirements for Consideration of RFP Response” of the RFP.   These minimum requirements will be evaluated first and any response that does not meet all of the minimums will not be processed any further, and the sealed cost proposal will be returned unopened. 

We are requesting that you notify us of your intent to respond by September 08, 2009 (instructions are in the RFP body Section 7.4). By doing this we will be able to keep you informed of any critical changes, questions and answers while initially keeping the identity of the potential vendors confidential.  The RFP deadline is noon Pacific Time October 27, 2009.  
Sincerely,

Jorge Merchan, Project Manager

Los Angeles County

Community and Senior Services
JM:FD

Los Angeles County 
Community and Senior Services 

Request for Proposal 
RFP
Adult Protective Services

Commercial-Off-the-Shelf 
Software as a Service
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NOTICE TO RFP PROPOSERS

THIS DOCUMENT DOES NOT STAND ALONE AND MUST BE READ AND REVIEWED IN CONNECTION WITH ALL OTHER PARTS OF THIS RFP.  
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PREAMBLE

For over a decade, the County of Los Angeles (COUNTY) has collaborated with its community partners to enhance the capacity of the health and human services system to improve the lives of children, families and the aging population.  These efforts require, as a fundamental expectation, that the County’s contracting partners share the County and community's commitment to provide health and human services that support achievement of the County’s vision, goals, values, and adopted outcomes.  Key to these efforts is the integration of service delivery systems and the adoption of the Customer Service and Satisfaction Standards.

The County of Los Angeles Vision is to improve the quality of life in the County by providing responsive, efficient, and high quality public services that promote the self-sufficiency, well-being and prosperity of individuals, families, business and communities. This philosophy of teamwork and collaboration is anchored in the shared values of:

Responsiveness

Integrity

Professionalism

Commitment

Accountability

A Can-Do Attitude

Compassion


Respect for Diversity

These shared values are encompassed in the County Mission to “Enrich lives through effective and caring service” and the County Strategic Plan’s eight goals: 1) Service Excellence; 2) Workforce Excellence; 3) Organizational Effectiveness; 4) Fiscal Responsibility; 5) Children,  Families' and the aging populations’ Well-Being; 6) Community Services; 7) Health and Mental Health; and 8) Public Safety. Improving the well-being of children, adults and families requires coordination, collaboration, and integration of services across functional and jurisdictional boundaries, by and between County departments/agencies, and community and contracting partners.

The basic conditions that represent the well-being we seek for all children, families and the aging population in Los Angeles County are delineated in the following five outcomes, adopted by the Board of Supervisors in January 1993.

· Good Health;

· Economic Well-Being;

· Safety and Survival;

· Emotional and Social Well-Being; and

· Education and Workforce Readiness.

Recognizing no single strategy - in isolation - can achieve the County’s outcomes of well-being for children, families and the aging population, consensus has emerged among County and community leaders that making substantial improvements in integrating the County’s health and human services system is necessary to significantly move toward achieving these outcomes.  The County has also established the following values and goals for guiding this effort to integrate the health and human services delivery system:  

· Families are treated with respect in every encounter they have with the health, educational, and social services systems.

· Families can easily access a broad range of services to address their needs, build on their strengths, and achieve their goals.

· There is no "wrong door”: wherever a family enters the system is the right place.

· Families receive services tailored to their unique situations and needs.

· Service providers and advocates involve families in the process of determining service plans, and proactively provide families with coordinated and comprehensive information, services, and resources.

· The County service system is flexible, able to respond to service demands for both the countywide population and specific population groups.

· The County service system acts to strengthen communities, recognizing that just as individuals live in families, families live in communities.

· In supporting families and communities, County agencies work seamlessly with public and private service providers, community-based organizations, and other community partners.

· County agencies and their partners work together seamlessly to demonstrate substantial progress towards making the system more strength-based, family focused, culturally-competent, accessible, user-friendly, responsive, cohesive, efficient, professional, and accountable.

· County agencies and their partners focus on administrative and operational enhancements to optimize the sharing of information, resources, and best practices while also protecting the privacy rights of families.

· County agencies and their partners pursue multi-disciplinary service delivery, a single service plan, staff development opportunities, infrastructure enhancements, customer service and satisfaction evaluation, and revenue maximization.

·  County agencies and their partners create incentives to reinforce the direction toward service integration and a seamless service delivery system. 

· The County human service system embraces a commitment to the disciplined pursuit of results accountability across systems.  Specifically, any strategy designed to improve the County human services system for children and families should ultimately be judged by whether it helps achieve the County’s five outcomes for children and families: good health, economic well-being, safety and survival, emotional and social well-being, and education and workforce readiness.

The County, its clients, contracting partners, and the community will continue to work together to develop ways to make County services more accessible, customer friendly, better integrated, and outcome-focused. Several departments have identified shared themes in their strategic plans for achieving these goals including: making an effort to become more consumer/client-focused; valuing community partnerships and collaborations; emphasizing values and integrity; and using a strength-based and multi-disciplinary team approach. County departments are also working to provide the Board of Supervisors and the community with a better understanding of how resources are being utilized, how well services are being provided, and what are the results of the services: is anyone better off?

The County of Los Angeles health and human service departments and their partners are working together to achieve the following Customer Service And Satisfaction Standards in support of improving outcomes for children and families. 

Personal Service Delivery

The service delivery team - staff and volunteers - will treat customers and each other with courtesy, dignity, and respect.

· Introduce themselves by name;

· Listen carefully and patiently to customers;

· Be responsive to cultural and linguistic needs;

· Explain procedures clearly; and

· Build on the strengths of families and communities.

Service Access

Service providers will work proactively to facilitate customer access to services.
· Provide services as promptly as possible;

· Provide clear directions and service information;

· Outreach to the community and promote available services;

· Involve families in service plan development; and

· Follow-up to ensure appropriate delivery of services.

Service Environment

Service providers will deliver services in a clean, safe, and welcoming environment, which supports the effective delivery of services.

· Ensure a safe environment;

· Ensure a professional atmosphere;

· Display vision, mission, and value statements;

· Provide a clean and comfortable waiting area;

· Ensure privacy; and 

· Post complaint and appeals procedures.

The basis for all County health and human services contracts is the provision of the highest level of quality services that support improved outcomes for children, families and the aging population.  The County and its contracting partners must work together and share a commitment to achieve a common vision, goals, outcomes, and standards for providing services.

1. Purpose
Los Angeles County Community and Senior Services (CSS) is releasing a Request for Proposal with the purpose of having a CONTRACTOR provide Software as a Service (SaaS) to replace the existing CSS Adult Protective Services (APS) data storage and reporting operations including; 
1. Providing an existing and in production, in an APS jurisdiction, an APS Commercial-Off-The-Shelf (APS COTS) WEB based software solution, 
2. Providing all California State reports and forms upon delivery,
3. Providing data storage and maintenance operations, 

4. Providing automated conversion of existing data, 

5. Providing training for end users, 

6. Providing direct access for CSS local data warehouse.  

All solutions must be compliant with federal and California State rules and regulations for Adult Protective Service operations.  

The CSS APS COTS solution will not be a custom development project, it must be currently in production in at least one APS jurisdiction that is of equivalent (or larger) size and complexity to Los Angeles County to be considered. 

Construction of Terms:

In construing the terms of this RFP, the following rules shall apply:
1. Singular nouns, and phrases incorporating them (e.g., referring to objects, persons, events, or otherwise), shall be construed to also include the plural except where reference to a single item is implied or necessary pursuant to the context of the word or phrase in question. 
2. Any use of the masculine gender shall be construed to include the feminine, and vice versa.
3. Requirements and/or examples provided by using words and phrases, such as “including”, “include”, “includes”, or “e.g.”, shall not be construed as limiting the term clarified thereby.  For example, “including” shall be construed as “including, but not limited to.” 
4. References in this RFP to federal, State, COUNTY and/or other governmental laws, rules, regulations, ordinances, guidelines, directives, policies, and/or procedures shall mean such laws, rules, regulations, ordinances, guidelines, directives, policies, and/or procedures  as amended from time-to-time.
5. The term CONTRACTOR or CONTRACTOR’S shall mean the proposer, potential vendor, vendor, contractor, company or organization that is responding to the RFP with the intent of potentially being awarded a contract for the services within this RFP.
6. The term COUNTY shall mean Los Angeles County.
7. Peak Period shall mean the combined times of 10:00 AM to 12:00PM Pacific Standard Time and 2:00PM to 4:00PM Pacific Standard Time.

8. Unless expressly stated otherwise, all approvals, consents, or determinations by or on behalf of COUNTY under this RFP may be given or withheld in the sole discretion or judgment of the person or entity authorized to provide or make such approval, consent, or determination.

2. notifying COUNTY of an intent to respond

It is required for CONTRACTORS to indicate their intent to respond by August 8, 2009.  Instructions for doing this follow.  Please review section “6. Minimum Business Requirements for Consideration to RFP Response”, to be certain that your response will be considered.  There is no obligation implied if a CONTRACTOR does state their intent to respond, however, the COUNTY will be able to keep you informed of critical changes to the RFP, questions and answers.  CONTRACTOR names related to intent to respond and questions will be held in confidence during the initial stages of the RFP.  The County reserves the right to not respond to questions that it deems confidential, inappropriate, or not material to responding to the RFP.

To notify COUNTY of an intent to respond send an e-mail to; cssAPSRFP@css.lacounty.gov and include the following:

1. Subject must be “APS RFP Intent to Respond”.
2. Within the body of the e-mail include;
a. Attention: Frank Ditto

b. The company name, business and mailing addresses, phone number,
c. The primary contact person, name, business and mailing addresses, contact phone(s) and e-mail address(es).
d. The primary contact person’s relationship with the company,
e. The in production APS Commercial-Off-The-Shelf software package you intend to reply to the RFP with.  

3. You will receive an e-mail confirmation of receipt of your “APS Intent to Respond”.  If you do not receive confirmation within three (3) working days then resend your intent e-mail as the original was not received. 

3. RFP Timeline and solicitation requirements review
(Below dates are as of 12:00 noon, Pacific Standard Time on the date indicated)

3.1 
RFP Timeline
08/24/09
Release of RFP.

09/08/09
CONTRACTOR to notify COUNTY of intent to Respond (RFP Section 2). 
09/08/09
CONTRACTOR written Request for Solicitation Requirements Review (RFP Section 3.2). 

09/21//09
CONTRACTOR questions submission to COUNTY (RFP Section 7.4)
10/13/09
Questions responses due back to CONTRACTORS that have notified COUNTY of intent to respond.  (RFP Section 2)
10/27/09
RFP Responses due from CONTRACTORS. 
(RFP Section 15)
3.1 Solicitation Requirements Review


Any person or entity may seek a Solicitation Requirements Review by submitting Attachment E - Transmittal Form to Request a Solicitation Requirements Review to the Department conducting the solicitation to the COUNTY point of contact (Section 7.2).  A request for a Solicitation Requirements Review may be denied, in the Department's sole discretion, if the request does not satisfy all of the following criteria:
1.
The request for a Solicitation Requirements Review is made within ten (10) business days of the issuance of the solicitation document; 
2.
The request for a Solicitation Requirements Review includes documentation, which demonstrates the underlying ability of the person or entity to submit a proposal.
3.
The request for a Solicitation Requirements Review itemizes in appropriate detail, each matter contested and factual reasons for the requested review; and
4.
The request for a Solicitation Requirements Review asserts either that:
a. application of the minimum requirements, evaluation criteria and/or business requirements unfairly disadvantages the person or entity; or,
b. Due to unclear instructions, the process may result in the County not receiving the best possible responses from prospective Proposers.
The Solicitation Requirements Review shall be completed and the Department’s determination shall be provided to the requesting person or entity, in writing, within a reasonable time prior to the proposal due date.
4. Background
Mandated by the State of California, Adult Protective Services (APS) is a 24 hour service program.  Los Angeles County Community and Senior Services APS social workers investigate all reported at-risk situations without regard to income, involving anyone age 65 years or older and dependent adults 18-64 who are physically or mentally impaired.  Types of referrals include isolation, neglect, self-neglect, or physical, sexual or financial abuse.  Referrals are received through the Elder Abuse Hotline or from other entities.  Each referral is treated sensitively and respectfully by very dedicated staff. 

Once the report is filed, the APS social worker makes face-to-face contact with the abused, neglected, or exploited person to investigate and assess the situation.  If deemed appropriate, the social worker develops an appropriate case plan, working with outside agencies such as the local senior center, law enforcement, the Alzheimer’s Association or the Department of Consumer Affairs.  If serious endangerment is determined, the social worker coordinates with Department of Mental Health, Public Guardian, law enforcement or the District Attorney. 

In the year 2007, the number of APS referrals was over 20,000 which represents a 43% increase since 2001. The future holds additional baby boomers joining the ranks of the elderly, a higher cost of living and fewer resources available.  This will increase the stress in the community and APS will be even more important than it is now.  
In fiscal year 2007-08 Adult Protective Services accounted for approximately $26,300,000 or a little over 20% of the COUNTY CSS budget. 

5. CURRENT OPERATIONAL AND SYSTEM INFORMATION
The Los Angeles County, Community and Senior Services Adult Protective Services operation is one of the largest Adult Protective Service jurisdictions in the country.  There are only a small number of states that are larger than the County of Los Angeles from a social services jurisdiction point of view.   
The current system is operated by the County of Los Angeles Internal Services Department.  The COUNTY has a Memorandum of Understand with the local union Service Employees International Union 721, which represents the majority of the APS operational staff.
Overview

· The APS operation has approximately 229 staff located at the Wilshire administrative headquarters for administrative, program, and central intake operations and 4 APS regions with a total of 17 field offices throughout Los Angeles County for APS service delivery operations. See Exhibit A – APS STAFFING DETAIL (source September 2008 Statistical Report).
· The monthly average of active cases per month has increased significantly over the last several years, FY 2004/05 - 4,200 cases , FY 2005/06 – 4,400 cases, and FY 2006/07 – 4,600 cases (numbers rounded from FY2008/09 budget request).
· The number of reports of alleged abuse for August 2008 Statewide was, 10,007 and Los Angeles County received 2,479 of the reports.  See Exhibit B – Required State Reports for more statistical information regarding, caseload movement, abuse reports, investigation findings, types of abuse etc. 
· The current APS data processing support system is located on the Los Angeles County, Internal Services Department network.
· The current APS data is stored in SQL Server in 74 tables.  See Exhibit C – EXISTING SYSTEM DATA FORMAT for further technical information.
· The archive APS data is stored in a linear hash AREV application.  See Exhibit C – EXISTING SYSTEM DATA FORMAT for further technical information.  
6. MINIMUM BUSINESS REQUIREMENTS 
Minimum business requirements for consideration of RFP response.
(Note: These eighteen (18) items are based upon business needs, accountability, the RFI responses and what the COUNTY’s best information indicates is possible using current technology.
1. RFP response documents must use Microsoft WORD 97, with a minimum font size of 12, Arial or Calibri font. Excel 97 spreadsheets and charts may have a font size of 10 minimum, Arial or Calibri font.  

2. RFP response must include two printed copies (one of which must be unbound and suitable for copying for County team members), and an electronic copy on the first CD(s). .
3. RFP response must include a printed Cost Proposal that must be in a separate sealed envelope (including within the sealed envelope an electronic copy on a second CD), which is clearly labeled on the outside “Cost Proposal”.
4. RFP response, must comply with section 7.9 Disclosure of Contents of Proposals.
5. RFP response must clearly present evidence that the APS COTS SaaS solution is implemented, up and running in live production, in an APS jurisdiction, that will only require minor tweaks and configuration for implementation in Los Angeles County. 
6. RFP response must clearly present evidence that the size of the live production solution within a single APS jurisdiction is of equivalent size and complexity to Los Angeles County.

7. RFP response solution must clearly present evidence that the APS COTS is a WEB based solution.

8. RFP response must clearly present evidence that can be independently validated by the COUNTY that the CONTRACTOR is an industry recognized major CONTRACTOR in the APS / Agency on Aging (AAA) field.
9. RFP response must clearly present evidence that the solution is Software as a Service (SaaS).

10. RFP response must show that the storage for all production, backup and maintenance data for Los Angeles County will be stored within the continental USA. 

11. RFP response solution must provide a direct two way referral and data exchange interface with the current AAA system.

12. RFP response must include CONTRACTOR provided automated conversion and integration of all current system cases within the new solutions form and format SaaS software.

13. RFP response must include CONTRACTOR provided automated conversion of all archived persons and demographics for search, lookup and activation within the new solutions form and format SaaS software. 

14. RFP response must include CONTRACTOR provided knowledgeable trainers in both the proposed solution and Adult Protective Services.

15. RFP response must include direct access from the CONTRACTOR data storage to our data warehouse for data extractions, with complete data storage and logic documentation. 

16. RFP response must include CONTRACTOR analysis, programming, and testing of California State reports and forms prior to any implementation activities.
17.  RFP response must include CONTRACTOR provided response time measurement that clearly indicates CONTRACTORS full compliance with those tasks and requirements as laid out in the RFP and Attachment A - Statement of Work. 

18. RFP response must include regular software upgrades, and enhancements to COUNTY at no additional cost including: fixes and enhancements that reflect changes in California APS statutes and regulations. 

7. General Conditions:

The following are the general terms and conditions applicable to this procurement.

7.1 Formal Solicitation:

Notwithstanding any other provision of this RFP, this RFP is a solicitation for proposals only, and is not an offer to enter into a contract.

7.2 county point of contact and RFP Communications: 

All contacts regarding this RFP or any matter relating thereto must be in writing and mailed, or emailed to the following:

Frank Ditto, Human Services Administrator III
Los Angeles County 
Community and Senior Services

IT Support Group
3175 W. Sixth St

Los Angeles, California 90020 

Email address: cssAPSRFP@css.lacounty.gov

CONTRACTORS are specifically directed not to contact any other COUNTY person or agent, the State or federal governments, or team members for any matters related to this RFP. Failure to adhere to this policy shall result in elimination of the CONTRACTOR from further consideration, as determined by COUNTY.

All written communications with COUNTY regarding this RFP, including its Attachments and Exhibits, must reference the RFP and the reason for communication as follows:

· If mailed, the envelope shall be sealed and labeled on the outside:

“[Reason for Communication]: Request for Proposals for the CSS APS Attn: Frank Ditto.”

· If e-mailed, the subject matter of the message shall state:

“[Reason for Communication]: Request for Proposals for the CSS APS Attn: Frank Ditto.”
Any material received that does not explicitly indicate its RFP related contents will be handled as general mail or communications, which may result in a delay or non-response to the CONTRACTOR.

COUNTY is responsible only for that which is expressly stated in this RFP and any authorized written Addenda thereto.  COUNTY is not responsible for and shall not be bound by any representations otherwise made by any individual acting or purporting to act on COUNTY’s behalf.  

7.3 Proposal Submission Deadline:

Each CONTRACTOR is solely responsible to ensure that its proposal is received by COUNTY before the submission deadline of Noon, Pacific Time, October 27, 2009.  Each CONTRACTOR shall bear all risks associated with delays in the United States Postal Service or other delivery services.  Proposals submitted by facsimile or e-mail shall not be accepted.

Proposals received after the scheduled closing time for receipt of proposals are at risk of being returned, unopened to the sender and may or may not be considered, at the sole discretion of the COUNTY.
7.4 Written Questions and Answers: 

COUNTY will accept written questions from CONTRACTOR primary point of contact that is contained within the Intent to Respond, effective with the release of this RFP until the deadline for questions submission as specified in Section 3. RFP Timeline. All questions shall be submitted by e-mail, or mail to COUNTY’s point of contact at the address shown in Subsection 7.2 COUNTY Point of Contact and RFP Communications.   
7.4.1 Questions or concerns that the application of minimum requirements, evaluation criteria and /or business requirements would unfairly disadvantage proposers or, due to unclear instructions, may result in the COUNTY not receiving the best possible responses from CONTRACTOR should be handled via “Solicitation Requirement Review” RFP Section 3.2. 

7.4.2 Include with your question, the following statement:

“Questions: Request for Proposals for the CSS APS Attn: Frank Ditto.”
Within the body of the mail or e-mail include:

a. Your company name, business and mailing addresses, phone.
b. The person to contact, name, business and mailing addresses, contact phone and e-mail address.

c. The contact person’s relationship with the company.
d. The question and/or reference within the RFP that generated the question.

7.4.3 If any of the above information is missing the COUNTY reserves the right to not respond to the question(s).  Please keep the questions as brief as possible. CONTRACTOR is expected to have an extensive knowledge of Adult Protective Service operations as to meet minimum requirements CONTRACTOR must have existing APS jurisdiction experience with SaaS.  If the question is more than a sentence or two, then it may be attached to the e-mail as a Microsoft WORD 97-2003 document (Arial / Calibri font 12 pt).      
7.4.4 CONTRACTOR may submit questions requesting clarification of specific information contained in the RFP. Questions referencing the RFP must include paragraph(s), page number(s), and line number(s), if applicable. CONTRACTOR may also submit questions requesting additional information not addressed in the RFP, which will be responded to at the sole discretion of COUNTY.  COUNTY reserves the right to group similar questions when providing answers.
7.4.5 All questions, without identifying the submitting CONTRACTOR, will be compiled with the appropriate answers and be made available to all proposers that have indicated an intent to respond, and may also, as determined by COUNTY, be included in an Addendum to this RFP.  
7.5 Certain Rights of COUNTY:

COUNTY, in its sole discretion, may reject at any time any or all proposals submitted in response to this RFP. 

COUNTY, in its sole discretion, may cancel this RFP at any time. 

COUNTY shall not be liable or responsible for any costs incurred in connection with the preparation, submittal, or presentation of any proposal.

Proposals signed by other than the owner of a sole proprietorship, an authorized officer of a corporation, an authorized general partner of a general or limited partnership, or a manager or managing member of a limited liability company, must include a power of attorney authorizing the signature.  In addition, all persons signing on behalf of the CONTRACTOR are required to warrant that they are authorized to sign for and on behalf of the CONTRACTOR.  Otherwise, the proposal could be rejected.

Only one proposal per individual, partnership, corporation, limited liability company, or association under the same or different names shall be considered.  If there is reason to believe that collusion exists among CONTRACTORS, none of the participants in such collusion shall be considered in this or any future RFP, as determined by COUNTY.

COUNTY, in its sole discretion, may interpret or change any provision of this RFP at any time.  Any such interpretation or change shall be in the form of a written Addendum to this RFP.  Each Addendum shall become part of this RFP and may become part of any resultant Agreement.  Each Addendum shall be made available to each person or organization that COUNTY records indicate an intent to respond.  Should any Addendum require additional information not previously requested, a proposal’s failure to address the requirements of such Addendum shall result in the elimination of the proposal for consideration, as determined by COUNTY.

COUNTY may determine that a time extension is required for submission of proposals, in which case an Addendum to this RFP shall indicate the new proposal submission deadline.

COUNTY reserves the right to waive any minor irregularities or immaterial defects in any submitted proposal, as determined by COUNTY.  

COUNTY reserves the right to enter into simultaneous negotiations with more than one CONTRACTOR, as determined by COUNTY.  COUNTY also reserves the right to terminate simultaneous negotiations with any CONTRACTOR with which it is negotiating, at any time, as determined by COUNTY.
7.6 Formal Board Approval of Contract:

Notwithstanding a recommendation of a department, agency, individual, or other, the COUNTY Board of Supervisors retains the right to exercise its judgment concerning the selection of a proposal and the terms of any resultant Agreement, and to determine which proposal best serves the interests of COUNTY.  The COUNTY Board of Supervisors is the ultimate decision-making body and makes the final determinations necessary to arrive at a decision to award, or not to award, a contract.
7.7 Reimbursement Provisions: 

Proposer shall state to COUNTY all prices associated with its proposed provision of work described in this RFP and in any Addenda to this RFP.  All proposals shall be evaluated, in part, on a lowest overall total price basis and compared against other CONTRACTORS’ prices.  Prices, for all work, including all applicable fees and taxes, must be stated.
7.8 initial Term and extended term:
The Initial Term of any resultant Agreement shall become effective upon execution by the Board, shall remain in effect for five (5) years unless automatically extended as set forth below.  
7.8.1 The CSS Director, in her sole discretion, may extend the Agreement for an Extended Term not to exceed two (2) years, as described in Sample Agreement.  
7.8.2 7.8.2
The Agreement shall be monitored by COUNTY on an ongoing basis, and may be terminated for any of the reasons set forth in the final Agreement.    Funding for the contract shall be contingent upon any budget reductions and availability of State and / or federal funds.  
7.9 Notice to Proposers Regarding The Public Records Act

7.9.1 Responses to this solicitation shall become the exclusive property of the COUNTY.  Absent extraordinary circumstances, at such time as (a) with respect to the recommended CONTRACTOR’s proposal, Community and Senior Services completes contract negotiations and obtains a letter from an authorized officer of the recommended CONTRACTOR that the negotiated contract is a firm offer of the recommended CONTRACTOR, which shall not be revoked by the recommended CONTRACTOR pending the Department's completion of the process under Board Policy No. 5.055 and approval by the Board of Supervisors (Board) and (b) with respect to each CONTRACTOR requesting a County Review Panel, the County Review Panel convenes as a result of such CONTRACTORS' request, and (c) with respect to all other CONTRACTORS,  Community and Senior Services recommends the recommended CONTRACTOR(s) to the Board and such recommendation appears on the Board agenda, proposals submitted in response to this solicitation become a matter of public record, with the exception of those parts of each proposal which are justifiably defined as business or trade secrets, and, if by the proposer, plainly marked as "Trade Secret," "Confidential," or "Proprietary."
7.9.2 The County shall not, in any way, be liable or responsible for the disclosure of any such record or any parts thereof, if disclosure is required or permitted under the California Public Records Act or otherwise by law.  A blanket statement of confidentiality or the marking of each page of the proposal as confidential shall not be deemed sufficient notice of exception.  The Proposers must specifically label only those provisions of their respective proposal which are "Trade Secrets," "Confidential," or "Proprietary" in nature.
7.10 Firm Offer:

All proposals shall be firm offers and shall not be withdrawn for a period of two hundred and seventy (270) days following the proposal submission deadline.
7.11 COUNTY Lobbyist Ordinance:

The Board of Supervisors of the County of Los Angeles has enacted an ordinance regulating the activities of persons who lobby County officials.  This ordinance, referred to as the "Lobbyist Ordinance", defines a County Lobbyist and imposes certain registration requirements upon individuals meeting the definition.  The complete text of the ordinance can be found in County Code Chapter 2.160.  In effect, each person, corporation or other entity that seeks a County permit, license, franchise or contract must certify compliance with the ordinance.  As part of this solicitation process, it will be the responsibility of each Proposer to review the ordinance independently as the text of said ordinance is not contained within this RFP.  Thereafter, each person, corporation or other entity submitting a response to this solicitation, must certify that each County Lobbyist, as defined by Los Angeles County Code Section 2.160.010, retained by the Proposer is in full compliance with Chapter 2.160 of the Los Angeles County Code and each such County Lobbyist is not on the Executive Office’s List of Terminated Registered Lobbyists by completing and submitting the Familiarity with the County Lobbyist Ordinance Certification, as set forth in Attachment D – COUNTY Required Forms, as part of their proposal.
7.12 Proposers’ Precautions:

To be evaluated, proposals submitted in response to this RFP must comply with content, sequence, and format for proposals as outlined in section 6. Minimum Business Requirements for Consideration of RFP Response to this RFP.  

The failure of a Proposer to comply fully with the content, sequence, form and format requirements, may eliminate the proposal from further consideration as determined by COUNTY.

7.12.1 Acceptance of Terms and Conditions 

Proposer understands and agrees that submission of a proposal constitutes acknowledgment and acceptance of, and a willingness to comply with, all the terms and conditions of this RFP and any RFP Addenda.

7.12.2 Sample Agreement

Proposers should review carefully Attachment C (Sample Agreement).  It is anticipated that all of its provisions will be included in any resultant Agreement.

However, the Sample Agreement language specified in Attachment C (Sample Agreement) is subject to change, not all provisions shown may be included in any resultant Agreement at COUNTY’s sole discretion, and other Agreement provisions which do not currently appear may be included in any resultant Agreement at COUNTY’s sole discretion.

The Proposer selected to provide work as a result of this RFP process shall be required to sign the final version of the Agreement upon completion of the contract negotiation process.

7.12.3 Proposer Changes

A proposal containing conditions or limitations established by the Proposer may be deemed irregular and be rejected by COUNTY, in its sole discretion.

7.12.4 Cost of Proposals 

COUNTY shall not be liable in any way or have any responsibility for any costs incurred in connection with the preparation, submittal, or presentation of any proposal submitted in response to this RFP.
7.13 Prohibition Against Proposing:

Any individual, firm, or subsidiary thereof, which, under agreement, assists a COUNTY department in developing or preparing an RFP, is prohibited from submitting a proposal on that RFP.  Any other potential conflicts of interest that are known to the Proposer must be disclosed for consideration and determination of any significant conflict by COUNTY.  Failure to disclose may be grounds for disqualification during procurement or for termination of contract under any resultant Agreement, in COUNTY’s sole discretion.
7.14 Contact With COUNTY Employees: 

As of the issue date of this RFP and continuing until the final date of contract award or RFP cancellation, all COUNTY personnel or COUNTY agents, except designated COUNTY personnel, are specifically directed not to hold meetings, conferences, or technical discussions with prospective CONTRACTORS pertaining to this RFP.  Any CONTRACTOR found to be acting in any way contrary to this directive shall be disqualified from entering into any Agreement that may result from this RFP, in COUNTY’s sole discretion.
7.15 Gratuities: 

It is improper for any COUNTY officer, employee, or agent to solicit consideration, in any form, from a CONTRACTOR with the implication, suggestion, or statement that the CONTRACTOR’S provision of the consideration may secure more favorable treatment for the CONTRACTOR in the award of any resultant Agreement or that the CONTRACTOR’S failure to provide such consideration may negatively affect COUNTY's consideration of the CONTRACTOR’S submission.  A CONTRACTOR shall not offer or give, either, directly or through an intermediary, consideration in any form to a COUNTY officer, employee, or agent for the purpose of securing favorable treatment with respect to the award of any resultant Agreement.

A CONTRACTOR shall immediately report any attempt by a COUNTY officer, employee or agent to solicit such improper consideration.  The report shall be made either to COUNTY manager charged with the supervision of the employee or to COUNTY Auditor-Controller's Employee Fraud Hotline at (213) 974-0914 or (800) 544-6861.  Failure to report such a solicitation may result in the CONTRACTOR’S submission being eliminated from consideration.

Among other items, such improper consideration may take the form of cash, discounts, services, the provision of travel or entertainment, or tangible gifts.
7.16 Determination of CONTRACTOR Responsibility: 

A responsible CONTRACTOR is a CONTRACTOR who has demonstrated the attribute of trustworthiness, as well as quality, fitness, capacity, and experience to satisfactorily perform any resultant Agreement.  It is COUNTY’s policy to conduct business only with responsible CONTRACTORS.

Proposers are hereby notified that, in accordance with Chapter 2.202 of the COUNTY Code, COUNTY may determine whether the CONTRACTOR is responsible based on a review of the CONTRACTOR’S performance on any contracts, including but not limited to, COUNTY contracts.  Particular attention will be given to violations of labor laws related to employee compensation and benefits, and evidence of false claims made by the CONTRACTOR against public entities.  Labor law violations which are the fault of the subcontractors and of which the CONTRACTOR had no knowledge shall not be the basis of a determination that the CONTRACTOR is not responsible.

COUNTY may declare a CONTRACTOR to be non-responsible for purposes of any resultant Agreement if the COUNTY Board of Supervisors, in its sole discretion, finds that the CONTRACTOR has done any of the following: (i) violated a term of a contract with COUNTY or a nonprofit corporation created by COUNTY; (ii) committed an act or omission which negatively reflects on the CONTRACTOR’S quality, fitness or capacity to perform a contract with COUNTY, any other public entity, or a nonprofit corporation created by COUNTY, or engaged in a pattern or practice which negatively reflects on same;  (iii) committed an act or omission which indicates a lack of business integrity or business honesty; or (iv) made or submitted a false claim against COUNTY or any other public entity.

If there is evidence that the apparent highest ranked CONTRACTOR may not be responsible, COUNTY shall notify the CONTRACTOR in writing of the evidence relating to the CONTRACTOR responsibility, and its intention to recommend to the COUNTY Board of Supervisors that the CONTRACTOR be found not responsible.  COUNTY shall provide the CONTRACTOR and/or the CONTRACTOR representative with an opportunity to present evidence as to why the CONTRACTOR should be found to be responsible and to rebut evidence which is the basis for COUNTY’s recommendation.  

If the CONTRACTOR presents evidence in rebuttal to COUNTY, COUNTY shall evaluate the merits of such evidence, and based on that evaluation, make a recommendation to the COUNTY Board of Supervisors.  The final decision concerning the responsibility of the CONTRACTOR shall reside with the COUNTY Board of Supervisors.

These terms shall also apply to proposed subcontractors of CONTRACTORS on COUNTY contracts.
7.17 Child Support Compliance Program:

CONTRACTOR shall:

1. Comply with all applicable federal and State reporting requirements relating to employment reporting for its employees.

2. Comply with all lawfully served Wage and Earnings Assignment Orders and Notice of Assignment and continue to maintain compliance during the term of any resultant Agreement.

Failure to comply may be cause for termination of any resultant Agreement or initiation of debarment proceedings against the non‑compliant CONTRACTOR (COUNTY Code Chapter 2.202).
7.18 Compliance with Applicable Law:

Any Agreement that may be entered into by COUNTY as a result of this RFP shall be performed by CONTRACTOR in compliance with all applicable federal, State, and local laws, ordinances, regulations, rules, guidelines, directives, policies, and procedures.
7.19 confidentiality:

7.19.1
CONTRACTOR shall maintain the confidentiality of all records and information in accordance with all applicable Federal, State, and local laws, rules, regulations, ordinances, directives, guidelines, policies and procedures relating to confidentiality, including, without limitation, COUNTY policies concerning information technology security and the protection of confidential records and information.

7.19.2

CONTRACTOR shall notify COUNTY of any and all requests for release of information at least five (5) business days prior to release of said information.  CONTRACTOR shall not release said information without COUNTY’S approval.

7.19.3
CONTRACTOR shall indemnify, defend, and hold harmless COUNTY, it’s officers, employees, and agents, from and against any and all claims, demands, damages, liabilities, losses, costs and expenses, including with limitation, defense costs and legal, accounting and other expert consulting, or professional fees, arising from, connected with, or related to any failure by CONTRACTOR, it’s officers, employees, agents, or Sub-Contractors, to comply with this Section 7, as determined by the COUNTY in its sole judgment.  Any legal defense pursuant to CONTRACTOR’S indemnification obligations under this Section 7.0 shall be conducted by CONTRACTOR and performed by counsel selected by CONTRACTOR and approved by COUNTY.  Notwithstanding the preceding sentence, COUNTY shall have the right to participate in any such defense at its sole cost and expense, except that in the event CONTRACTOR fails to provide the COUNTY with full and adequate defense, as determined by COUNTY in its sole judgment, COUNTY shall be entitled to retain its own counsel, including, without limitation, COUNTY Counsel, and reimbursement from CONTRACTOR for all such costs and expenses incurred by COUNTY in doing so.  CONTRACTOR shall not have the right to enter into any settlement, agree to any injunction, or make any admission, in each case, on behalf of COUNTY without COUNTY’S prior written approval.   

7.19.4
Data (information) received from Federal, State or local departments/agencies are confidential when it identifies an individual, or an employing unit.  Confidential information is not open to the public and requires special precautions to protect it from loss, unauthorized use, access, disclosure, modification, and destruction.  CONTRACTOR agrees to keep all information furnished by a Federal, State, or local agency/department strictly confidential, and make the information available to its own employees on a “need-to-know” basis, as specifically authorized in this Contract.  CONTRACTOR agrees to instruct all employees with access to Federal, State or local information on the confidentiality of this information, and the sanctions against unauthorized use, and the California Unemployment Insurance Code (Section 2111).  CONTRACTOR agrees to store and process information electronically, in a manner that renders it irretrievable by unauthorized computer, remote terminal, or other means.  Confidential information should be returned promptly to COUNTY and/or all copies/derivations should be destroyed when no longer in use.  A method of confidential information destruction must be approved by COUNTY and thereafter must be used. Approved methods include shredding, burning, or certified or witnessed destruction.  Magnetic media are to be demagnetized, or returned to the involved Federal, State or local department/agency.  In no event shall said information be disclosed to any individual outside of authorized CONTRACTOR staff, and/or its employees, including volunteers.

7.19.5
CONTRACTOR shall notify COUNTY of any attempt to obtain confidential records through the legal process.

7.19.6
CONTRACTOR agrees to notify COUNTY in writing within twenty-four (24) hours of any actual or suspected misuse, misappropriation, unauthorized disclosure of, or unauthorized access to Confidential Information that may come to CONTRACTOR'S attention, and that includes unauthorized access to CONTRACTOR'S computer or computers (including those of any Sub-Contractor involved in the relationship  containing CONTRACTOR'S or COUNTY’S confidential information related to this Contract, including names and information of referred clients.  Unauthorized access may include a virus or worm that penetrates and gains access to a computer and places a back door or keystroke logger on it, or a directed hack/crack that gains access to and some control over a computer.

7.19.7 CONTRACTOR shall comply with all applicable laws pertaining to confidentiality.  This shall include, but is not limited to, the confidentiality provisions of Section 827 and Section 10850 of the California Welfare and Institutions Code and California Department of Social Services Manual of Policies and Procedures (MPP) Division 19.

7.20 Conflict of interest:

Any contractor and its subcontractors and/or affiliates associated with this RFP are precluded from submitting a proposal for this RFP.

No COUNTY employee whose position in COUNTY enables him to influence the selection of a CONTRACTOR for this RFP, or any competing RFP, nor any spouse or economic dependent of such employees, shall be employed in any capacity by a CONTRACTOR or have any other direct or indirect financial interest in the selection of a CONTRACTOR. 

CONTRACTOR shall certify that it is aware of and has read Section 2.180.010 of COUNTY Code.
7.21 Mandatory requirement to register on county webven:
Prior to the Agreement award, all potential CONTRACTORS shall register on COUNTY’s WebVen.  The WebVen contains the CONTRACTOR’S business profile and identifies the goods/services the business provides.  Registration can be accomplished online via the Internet by accessing COUNTY’s home page at:

http://lacounty.info/doing_business/main_db.htm 

There are underscores in the address between the words ‘doing_business’ and ‘main_db’.
7.22 jury service program:

CONTRACTOR is subject to the requirements of COUNTY’s Contractor Employee Jury Service Ordinance (“Jury Service Program”) (COUNTY Code, Chapter 2.203).  CONTRACTOR should carefully read the Jury Service Program, and the pertinent jury service provisions outlined below, both of which are incorporated by reference into and made a part of this RFP.  The Jury Service Program applies to both Contractors and their Subcontractors.  Proposals that fail to comply with the requirements of the Jury Service Program will be considered non responsive and excluded from further consideration.  See Attachment G – Contractor Employee Jury Service.
1.
The Jury Service Program requires Contractors and their Subcontractors to have and adhere to a written policy that provides that its employees shall receive from Contractor, on an annual basis, no less than five (5) days of regular pay for actual jury service.  The policy may provide that employees deposit any fees received for such jury service with Contractor or that Contractor deduct from the employee’s regular pay the fees received for jury service.  For purposes of the Jury Service Program, “employee” means any California resident who is a full time employee of a Contractor and “full time” means forty (40) hours or more worked per week, or a lesser number of hours if: (i) The lesser number is a recognized industry standard as determined by COUNTY, or (ii) Contractor has a long standing practice that defines the lesser number of hours as full time.  Therefore, the Jury Service Program applies to all of a Contractor’s full time California employees, even those not working specifically on COUNTY’s project.  Full time employees providing short term, temporary services of ninety (90) days or less within a twelve (12) month period are not considered full time for purposes of the Jury Service Program.
2.
There are two (2) ways in which a Contractor might not be subject to the Jury Service Program:

A.
The first is if the Contractor does not fall within the Jury Service Program’s definition of “Contractor.”  The Program defines “Contractor” to mean a person, partnership, corporation or other entity which has a contract with COUNTY or a Subcontract with a COUNTY contractor, and has received or will receive an aggregate sum of $50,000 or more in any twelve (12) month period under one or more COUNTY contracts or subcontracts.

B.
The second is if the Contractor meets one (1) of the two (2) exceptions to the Jury Service Program.  The first exception concerns small businesses and applies to Contractors that have: (i) ten (10) or fewer employees; (ii) annual gross revenue in the preceding twelve (12) months which, if added to the annual amount of the Agreement is less than $500,000; and (iii) is not an “Affiliate or subsidiary of a business dominant in its field of operation.”  The second exception applies to Contractors that possess a collective bargaining agreement that expressly supersedes the provisions of the Jury Service Program.  Contractor is subject to any provision of the Jury Service Program not expressly superseded by the collective bargaining agreement.

3. If a Contractor does not fall within the Jury Service Program’s definition of “Contractor” or if it meets any of the exceptions to the Jury Service Program, then the Contractor must so indicate in the Certification Form and Application for Exception, Exhibit H to the Sample Agreement, and include with its submission all necessary documentation to support the claim such as tax returns or a collective bargaining agreement, if applicable.  Upon reviewing the Contractor’s application, the County will determine, in its sole discretion, whether the Contractor falls within the definition of Contractor or meets any of the exceptions to the Jury Service Program.  The County’s decision will be final.
7.23 Certification Regarding Debarment
Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion — Lower Tier Covered Transactions (45 C.F.R Part 76).
Pursuant to federal law, COUNTY is prohibited from contracting with parties that are suspended, debarred, ineligible, or excluded or whose principals are suspended, debarred or excluded from securing federally funded contracts. At the time of its proposal submission, Proposer shall submit a certification, (See Exhibit D County Required Forms) attesting that neither it, as an organization, nor any of its owners, officers, partners, directors, or other principals is currently suspended, debarred, ineligible, or excluded from securing federally funded contracts.  Should the proposal identify prospective Subcontractors, or should CONTRACTOR intend to use Subcontractors in the provision of services under any resultant Agreement, CONTRACTOR shall submit a certification, completed by each Subcontractor, attesting that neither Subcontractor, as an organization, nor any of its owners, officers, partners, directors, or other principals is currently suspended, debarred, ineligible, or excluded from securing federally funded contracts.  Failure to provide the required certification may eliminate the proposal from consideration.

In the event that CONTRACTOR and/or its Subcontractor(s) is, or are, unable to provide the required certification, CONTRACTOR instead shall provide a written explanation concerning it and/or its Subcontractor’s inability to provide the certification.  Proposer’s written explanation shall describe the specific circumstances concerning the inability to certify.

It further shall identify any owner, officer, partner, director, or other principal of Proposer and/or Subcontractor who is currently suspended, debarred, ineligible, or excluded from securing federally funded contracts.  Finally, the written explanation shall provide that person’s or those persons’ job description(s) and function(s) as they relate to the Agreement which is being solicited by this RFP.

The written explanation shall be examined by COUNTY to determine, in its sole discretion, whether further consideration of the proposal is appropriate under the federal law.

7.24 injury and illness prevention program:

CONTRACTOR shall be required to comply with the State of California’s Cal OSHA regulations. Section 3203 of Title 8 in the California Code requires all California employers to have a written, effective Injury and Illness Prevention Program (IIPP) that addresses the hazards pertaining to the particular workplace covered by the program.

7.25 safely surrendered baby law:

CONTRACTOR shall notify and provide to its employees, and shall require each Subcontractor to notify and provide to its employees, a fact sheet regarding the Safely Surrendered Baby Law, its implementation in COUNTY, and where and how to safely surrender a baby.  See Attachment J Safely Surrendered Baby Law, this information is also available on the Internet at www.babysafela.org for printing.

7.26 COUNTY’s Quality Assurance Plan:

After the Agreement award, COUNTY or its agent will evaluate the CONTRACTOR’s performance under the Agreement on a periodic basis.  Such evaluation will include assessing the CONTRACTOR’s compliance with all Agreement terms and conditions and performance standards.  CONTRACTOR deficiencies which COUNTY determines are severe or continuing and that may jeopardize performance of the Agreement will be reported to the Board.  The report will include a description of the improvement/corrective action measures taken by COUNTY and CONTRACTOR.  If improvement does not occur consistent with the corrective action measures, COUNTY may terminate the Agreement in whole or in part, or impose other penalties as specified in the Agreement.

7.27 Proposer Debarment:

7.27.1 CONTRACTOR is hereby notified that, in accordance with Chapter 2.202 of COUNTY Code, COUNTY may debar CONTRACTOR from bidding or proposing on, or being awarded, and/or performing work on other COUNTY contracts for a specified period of time, not to exceed five (5) years, but may exceed five (5) years or be permanent if warranted by the circumstances.  COUNTY may terminate any or all of the CONTRACTOR’S existing agreements with COUNTY, if the COUNTY Board of Supervisor finds, in its discretion, that CONTRACTOR has done any of the following: (i) violated the term of an agreement with COUNTY or a nonprofit corporation created by COUNTY; (ii) committed an act or omission which negatively reflects on the CONTRACTOR’S quality, fitness or capacity to perform a contract with COUNTY, any other public entity, or a nonprofit corporation created by COUNTY, or engaged in a pattern or practice which negatively reflects on same; (iii) committed an act or offense which indicates a lack of business integrity or business honesty; or (iv) made or submitted a false claim against COUNTY or any other public entity.

7.27.2 If there is evidence that the apparent highest ranked CONTRACTOR may be subject to debarment, COUNTY will notify CONTRACTOR of the evidence that is the basis for the proposed debarment, and shall advise CONTRACTOR of the scheduled date for a debarment hearing before the Contractor Hearing Board.

7.27.3 The Contractor Hearing Board will conduct a hearing where evidence on the proposed debarment is presented.  CONTRACTOR and/or its representative shall be given an opportunity to submit evidence at that hearing.  After the hearing, the Contractor Hearing Board shall prepare a tentative proposed decision, which shall contain a recommendation regarding whether Proposer should be debarred, and, if so, the appropriate length of time of the debarment.  CONTRACTOR and COUNTY will be provided an opportunity to object to the tentative proposed decision prior to its presentation to the Board.

7.27.4 After consideration of any objections, or if no objections are received, a record of the hearing, the proposed decision and any other recommendation of the Contractor Hearing Board shall be presented to the Board.  The Board shall have the right to modify, deny, or adopt the proposed decision and the recommendation of the Contractor Hearing Board.
7.27.5 If a CONTRACTOR has been debarred for a period longer than five (5) years, that CONTRACTOR may, after the debarment has been in effect for at least five (5) years, submit a written request for review of the debarment determination to reduce the period of debarment or terminate the debarment.  The COUNTY may, in its discretion, reduce the period of debarment or terminate the debarment if it finds that the CONTRACTOR has adequately demonstrated one or more of the following:  (1) elimination of the grounds for which the debarment was imposed; (2) a bona fide change in ownership or management; (3) material evidence discovered after debarment was imposed; or (4) any other reason that is in the best interests of the COUNTY.
7.27.6 The Contractor Hearing Board will consider requests for review of a debarment determination only where (1) the CONTRACTOR has been debarred for a period longer than five (5) years; (2) the debarment has been in effect for at least five (5) years; and (3) the request is in writing, states one or more of the grounds for reduction of the debarment period or termination of the debarment, and includes supporting documentation.  Upon receiving an appropriate request, the Contractor Hearing Board will provide notice of the hearing on the request.  At the hearing, the Contractor Hearing Board shall conduct a hearing where evidence on the proposed reduction of debarment period or termination of debarment is presented.  This hearing shall be conducted and the request for review decided by the Contractor Hearing Board pursuant to the same procedures as for a debarment hearing.
7.27.7 The Contractor Hearing Board’s proposed decision shall contain a recommendation on the request to reduce the period of debarment or terminate the debarment.  The Contractor Hearing Board shall present its proposed decision and recommendation to the Board of Supervisors.  The Board of Supervisors shall have the right to modify, deny, or adopt the proposed decision and recommendation of the Contractor Hearing Board.
7.27.8 These terms shall also apply to proposed subcontractors of CONTRACTOR on COUNTY contracts.

A current listing of COUNTY’s debarred contractors can be found at:

http://lacounty.info/doing_business/DebarmentList.htm
See Attachment H – Listing of Contractors Debarred in Los Angeles County, and Attachment L – Administration of Determinations of Contractor Non-Responsibility and Contractor Debarment.
7.28 Notification of pending acquisitions / mergers

Notification to COUNTY of Pending Acquisitions/mergers by proposing company.
CONTRACTOR shall notify COUNTY of any pending acquisitions/mergers of its company. See Exhibit F -  Acquisitions/ Mergers Information.  Failure of Proposer to provide this information may eliminate its proposal/bid from any further consideration.

7.29 consideration of gain/grow participants for employment
As a threshold requirement for consideration for contract award, CONTRACTORS shall demonstrate a proven record of hiring participants in the County’s Department of Public Social Services Greater Avenues for Independence (GAIN) or General Relief Opportunity for Work (GROW) Programs or shall attest to a willingness to consider GAIN/GROW participants for any future employment openings if they meet the minimum qualifications for that opening.  Additionally, CONTRACTORS shall attest to a willingness to provide employed GAIN/GROW participants access to the Proposers’ employee mentoring program, if available, to assist these individuals in obtaining permanent employment and/or promotional opportunities.  CONTRACTORS who are unable to meet this requirement shall not be considered for contract award.   See Attachment D County Required Forms, Exhibit 9 Attestation of Willingness to Consider GAIN/GROW Participants that must be submitted as part of the RFP response.
7.30 federal earned income credit

The CONTRACTOR shall notify its employees, and shall require each subcontractor to notify its employees, that they may be eligible for the Federal Earned Income Credit under the federal income tax laws.  Such notice shall be provided in accordance with the requirements set forth in Internal Revenue Service Notice No. 1015.  See Attachment I – IRS Notice 1015.
7.31 indemnification and insurance

CONTRACTOR shall be required to comply with the indemnification provisions contained in the – Attachment C, Sample Agreement, Section 16.  The CONTRACTOR shall procure, maintain, and provide to the COUNTY proof of insurance coverage for all the programs of insurance along with associated amounts specified in the Attachment C, Sample Agreement, Section 16.
7.32 recycled bond paper

Consistent with the County’s Board of Supervisors’ policy to reduce the amount of solid waste deposited at the County landfills, Contractor agrees to use recycled-content paper to the maximum extent possible in this Project. 
7.33 Disqualification Review

A proposal may be disqualified from consideration because a Department determined it was non-responsive at any time during the review/evaluation process.  If a Department determines that a proposal is disqualified due to non-responsiveness, the Department shall notify the Proposer in writing.
Upon receipt of the written determination of non-responsiveness, the Proposer may submit a written request for a Disqualification Review within the timeframe specified in the written determination.  
A request for a Disqualification Review may, in the Department's sole discretion, be denied if the request does not satisfy all of the following criteria: 
1.
The person or entity requesting a Disqualification Review is a Proposer;
2.
The request for a Disqualification Review is submitted timely (i.e., by the date and time specified in the written determination); and
3.
The request for a Disqualification Review asserts that the Department's determination of disqualification due to non-responsiveness was erroneous (e.g. factual errors, etc.) and provides factual support on each ground asserted as well as copies of all documents and other material that support the assertions.
The Disqualification Review shall be completed and the determination shall be provided to the requesting Proposer, in writing, prior to the conclusion of the evaluation process.
7.34 protest policy review process

7.34.1
Under Board Policy No. 5.055 (Services Contract Solicitation Protest), any prospective Proposer may request a review of the requirements under a solicitation for a Board-approved services contract, as described in Section 3.2.  Additionally, any actual CONTRACTOR may request a review of a disqualification or of a proposed contract award under such a solicitation, as described respectively in the Sections below.  Under any such review, it is the responsibility of the CONTRACTOR challenging the decision of a County Department to demonstrate that the Department committed a sufficiently material error in the solicitation process to justify invalidation of a solicitation or a proposed contract award, as the case may be.
7.34.2
Throughout the review process, the County has no obligation to delay or otherwise postpone an award of contract based on a CONTRACTOR protest.  In all cases, the County reserves the right to make an award when it is determined to be in the best interest of the County of Los Angeles to do so.
7.34.3
Grounds for Review 


Unless state or federal statutes or regulations otherwise provide, the grounds for review of a solicitation for a Board-approved services contract provided for under Board Policy No. 5.055 are limited to the following:
· Review of Solicitation Requirements (Reference RFP  Sub-paragraph 3.2 )

· Review of a Disqualified Proposal (Reference RFP Sub-paragraph 7.33)

· Review of Proposed Contractor Selection (Reference RFP Sub-paragraph 16.10)

8. Configuration of cots

8.1 CONTRACTOR responsible for configurations 
The CONTRACTOR is responsible for completing configurations needed to implement the proposed solution in L.A. County.  

8.1.1 CONTRACTOR shall provide all documentation and manuals required for APS COTS configuration to the COUNTY.
8.1.2 CONTRACTOR shall jointly with the COUNTY analyze the COUNTY APS business model and make recommendations to the COUNTY for appropriate configuration settings and completion of those configuration settings. 
8.1.3 CONTRACTOR shall work closely with the COUNTY so that they can learn to make best use of the system capabilities.
8.2 Incorporation of COUNTY business processing 
CONTRACTOR shall make changes to the application to incorporate COUNTY business processing requirements. 
8.2.1 CONTRACTOR shall review the current COUNTY APS Business Processing Forms (Exhibit D) and analyze and report on how closely the COTS can be configured to match these processing forms including:

a. Adult Protective Services Screeners Evaluation

b. APS Closing Summary

c. Adult Protective Services Fraud Protection Program Referral

d. APS Client / Risk Assessment

e. APS Service Coordination Referral

f. APS Service Plan

g. APS Visitation Plan

h. Adult Protective Services Referral for Conservatorship Investigation

i. Genesis Referral

j. APS Monthly Case Movement and Referral Report Supplement

k. Adult Protective Services Code Sheet.
8.2.2 COUNTY is not contracting for business reengineering, and will make business process changes at the sole discretion of the COUNTY. 

9. Mandatory State Reports and forms
9.1 Deliver with California State Reports 
The CONTRACTOR must deliver the proposed solution with all California State Required reports and forms as part of the system prior to implementation / rollout.
9.1.1 See Exhibit B Required State Reports and Forms.

9.1.2 State Required reports are usually of an aggregate nature. The COUNTY requires that these reports be formulated in such a manner that the aggregate data can be drilled down in logical steps to the individual source detail information. Example: Agency to Section, Section to Unit, Unit to Worker, Worker to Case. 

10. two way Interface with aaa system DATA
10.1 COUNTY Requires two way interface

The COUNTY requires a two way interface between the APS solution and the current Area Agency on Aging (AAA) system data that is collected using the Harmony Systems SAMS software.  

10.1.1 APS users shall be able to initiate electronic AAA service referrals to the AAA system.
10.1.2 APS users shall be able query AAA data to populate person demographics within the APS application.
10.1.3 APS application shall be able to receive external electronic APS incident referrals including demographic information from the AAA system users.
10.1.4 See Exhibit E Two Way Interface for a graphic representation.

11. Conversion Requirements

11.1 Conversion of current APS data 
The CONTRACTOR is responsible for conversion of existing APS data. 
11.1.1 RFP response must include CONTRACTOR provided automated conversion and integration of all current system cases within the new solutions form and format SaaS software.
11.1.2 There is approximately two (2) years of current data in the SQL Server database, size and structures are in Exhibit C Existing System Data Format. This data represents current active cases and recent history that must be available within the proposed solutions software / data structures as if it had been entered into the system.  
11.1.3 This must be an automated conversion; manual entry by the COUNTY is not acceptable.  
11.1.4 The default values will need to be analyzed by the CONTRACTOR and inserted, such that the new system will perform correctly.
11.1.5 COUNTY will provide access to SQL tables for active case conversion.   
11.2 Conversion of archived data 
RFP response must include CONTRACTOR provided automated conversion of all archived persons and demographics for search, lookup and activation within the new solutions form and format SaaS software.  This data contains basic client demographics, and codes indicating type of incident and resolutions with appropriate dates. The conversion must include victim, reporter, and abuser demographics along with type of incident and timeframes for opening and closing the incident. (See Exhibit C – Existing System Data Format for more information).
11.2.1 There is approximately eleven (11) years of history of clients in a linear hash file system called AREV.  There are approximately 18,000 clients per year in the history.  This history of the individuals must be converted into the proposed solutions software / data structures.  
11.2.2 A search for an individual in the proposed system will search this data, and it would populate the demographic information within the current allegation.   
11.2.3 This must be an automated conversion; manual entry by the COUNTY is not acceptable.    
11.2.4 The need for default values will need to be analyzed by the CONTRACTOR and inserted such that the new system will perform correctly.  
11.2.5 COUNTY will provide flat file data with reference keys.
12. Training Requirements

12.1 TRAINING – Level playing field

Training costs can widely vary therefore; training costs that are to be part of the Cost Proposal must be based on the following parameters.  CONTRACTOR shall provide all services and supplies for training and shall also provide training session rate within the sealed COST PROPOSAL as COUNTY may modify training up or down based on software solution “Ease of Use” as determined by the evaluation team during the Software System Review of the RFP evaluation phase.
1. RFP response must include CONTRACTOR provided knowledgeable trainers in both the proposed solution and Adult Protective Services.
2. CONTRACTOR to provide manuals at the time of training, customized to the different types of classes as appropriate.
3. Scenarios for class exercises shall also be in printed form as step by step instructions with screen captures so students can redo the exercises after training.  Overviews are exempt from scenarios; all other topics should have the step by step scenarios.
4. Training student volumes shall be calculated from Exhibit A - APS Staffing Detail plus other staff as notated.
5. There will be three types of classes: User, Management, and Technical.
6. COUNTY will provide a training classroom with internet connectivity with 10 to 14 laptops.

7. Students will be at a ratio of one to one with the laptops.

8. User class

a. Population includes SW, SSW, Support, and all others except Management, and 10 additional students to cover the technical support staff. 
b. Phase I classes will be 12 hours and at a minimum have individual scenarios that cover: 
i. Overview,  
ii. Entry, 
iii. Workflow, 
iv. Ticklers, 
v. Navigation.
c. Phase II classes will be 2 or 3 weeks after implementation, for 6 hours and at a minimum have individual scenarios showing more advanced features than Phase I scenarios that cover, 
i. Workflow, 
ii. Ticklers,
iii. Navigation,

iv. Other advanced features.
9. Management class

a. Population includes Management, SSW, and 10 additional technical staff.

b. Classes will be 4 hours and at a minimum have individual scenarios that cover:
i. Overview 

ii. Monitoring activities / Dashboards

iii. Searching

10. Technical Support Staff
a. Population includes 10 technical support staff training slots.

b. Class will be 8 hours and at a minimum cover:
i. System configuration

ii. Troubleshooting techniques for level one help support

iii. How to access level two help support from CONTRACTOR
iv. Appropriate user and technical manuals for the system. 
12.2 Training - Contractor proposed moDifications 
CONTRACTOR shall submit their suggested training modifications to section 12.1 above.  

12.2.1 CONTRACTOR, using their past experience with APS training and their RFP solution, may propose modifications to the plan from RFP Section 12.1 that would be advantageous to COUNTY. 

12.2.2 CONTRACTOR shall cite specific experience from another jurisdiction that the COUNTY can document to support the modification.
Note: The COUNTY may select 12.1 or 12.2, or a combination of the two, based on the COUNTY Team’s evaluation of the training plans and the ease of use of the software solution prior to opening the COST PROPOSAL.  Appropriate COST PROPOSAL savings, as submitted by the CONTRACTOR, could be used based upon this evaluation at the sole discretion of the COUNTY.
13. data warehouse Extract Requirements

13.1 Direct access 
RFP response must include direct access from the CONTRACTOR data storage to our data warehouse for data extractions. 

13.2 Data Movement
Depending upon the database products used by the CONTRACTOR, there are several methods for data movement that can be employed.  
COUNTY requires that all core data and associated reference tables are available in some form.  


Some potential data formats may be:
· Delimited ASCII Files (comma or other unique delimiters)

· Positional Column ASCII Files

· XML Data 

· Oracle DMP file


Some potential methods of data movement may be:
· SFTP

· Web Services (HTTP/HTTPS)
· CONTRACTOR specific technologies (i.e. Oracle Streams).
13.3 database Documentation required
COUNTY requires documentation describing the data base, which includes but is not limited to:

· Database Catalog to include definitions of database objects such as tables, views, materialized views, synonyms, value ranges, and indexes

· Entity Relationship Model

Additionally, the CONTRACTOR must provide to COUNTY, refreshed documentation for the duration of the contract period, reflecting all database modifications to the database schema (tables, view, materialized views, etc.) in a timely manner.
13.4 refresh frequency
COUNTY prefers to have on-line, read-only access to a database instance which mirrors the production OLTP environment.  COUNTY does not require “on-commit” refresh frequency; however shorter refresh windows are desirable.  The maximum time between refreshes would be weekly.
13.5 COUNTY Non-Disclosure

If the CONTRACTOR requires the COUNTY to sign a Non-Disclosure agreement to have access to confidential information to comply with Data Warehouse Extraction Requirements (or any other requirements) then that Non-Disclosure form shall be included as part of the RFP submission and noted under the narrative for the appropriate narrative section(s).
14. Response Time Monitoring Requirements

14.1 Independent measurement of response time 
The CONTRACTOR shall provide an independent method of measuring response time.  

1. The response time shall be measured from the CONTRACTOR Host application to the Gateway into the Los Angeles County LANET system.  

2. The monitoring must include some key transactions such as searching results, data entry, validation and retrieval, and a report initiation.  

3. It is understood that there are many variables, however, there will be response time monitoring with the CONTRACTOR responsible for remedy.  For example, it would be possible to standardize some key transactions that could simulate real data exchanges.  

4. Baseline measurements will be established jointly with the COUNTY, however the final decision and approval for the baseline measurements will be with the COUNTY.  The COUNTY decision and approval will be based on:

i. COUNTY good faith negotiation with the CONTRACTOR.

ii. COUNTY requires that the proposed solution not disrupt COUNTY personnel in the carrying out of tasks in support of APS.  
iii. Basically, the system response time should be such that the systems “waits” for the user vs. the user having to modify, slow or stop working while “waiting” for the system.     
5. Baseline measurements shall be revisited from time to time at the sole discretion of COUNTY.
15. Submitting RFP Response to COUNTY
The response to the RFP shall be in writing and shall include a Cover letter, Minimum Requirements Document, Requirements Narrative Document, Software Self Evaluation Tool, Cost Proposal and other required documents.

15.1 microsoft word / excel 97-2003 
Submissions shall be in Microsoft WORD / EXCEL 97-2003 format. 
15.2 Two Printed copies one unbound

Submissions shall have two printed copies (one of which must be unbound and suitable for copying for the COUNTY team members), with a cover letter and a CD with an electronic copy of documents. (This CD(s) must not include any cost proposal documents or costs.)
15.3 RFP Body Response

15.3.1 Cover letter – must include:
a. On Company letterhead, address and contact information.

b. Signed by an appropriate officer of the company with their title, including a warrant that they are authorized to sign on behalf of the CONTRACTOR.

c. Contact name, business and mailing addresses, phone, e-mail

d. Subject shall be, “Response to Los Angeles County APS RFP”
15.3.2 Minimum Requirements Document – must include;

a. Each of the Minimum Requirement items copied from the RFP with a Narrative that provides clear evidence that each item is met.  
b. Where there is size and experience indicated in the requirement, provide numbers, facts and references to management within that jurisdiction that can be used to validate the claim.

15.3.3 Narrative Document – must include a response to each RFP Section as indicated below, that concisely and with clarity describes how you will meet each of the requirements within the following sections. 
a. RFP Section 8. Configuration of COTS, narrative must include how each one of the Exhibit E COUNTY Business Processing Forms will be handled under the proposed COTS.
b. RFP Section 9. Mandatory State Reports.
c. RFP Section 10. Two Way Interface with AAA System.
d. RFP Section 11. Conversion Requirements

e. RFP Section 12. Training Requirements

f. RFP Section 13. Data Warehouse Extract Requirements.
g. RFP Section 14. Response Time Monitoring Requirements.
15.3.4 Statement of business experience which shall include but not be limited to:

a. Business name and legal business status (i.e. partnership, corporation) of the CONTRACTOR.

b. Number of years in business under the present business name as well as prior business names.

c. Number of years of experience in providing the required services.

d. Contracts completed during the last five years showing year, type of services dollar amount of services location, and contracting agency.

e. Details of any failure or refusal to complete a contract.

f. Whether the CONTRACTOR holds a controlling interest in any other organization or is owned or controlled by any other person or organization. 

g. Financial interests in any other business. 

h. Names of persons with whom the CONTRACTOR has been associated in business as partners or business associates in the last five years.

i. Explanation of any litigation involving the prospective contractor or any principal officers thereof, in connection with any contract.
j. A list of major equipment to be used for the direct provision of services.

k. An audited financial statement.  Statement shall be the most recent and complete audited financial statement available and for a fiscal period not more than 18 months old at the time of submission. The statement shall be by an independent, certified public accountant.  It the audit is of a parent firm, the parent firm shall be party to the contract.  The COUNTY may require other information in lieu of the certified financial audit; it is of equal value in determining the fiscal stability of the completing agency.  Such other evidence shall be included in the bid document.

l. Current financial statements, letters of credit, and guarantor letters from related entities, as required by the COUNTY. 

m. A list of commitments, and potential commitments which may impact assets, lines of credit guarantor letters, or otherwise affect the bidder’s ability to perform the contract.

n. Business or professional licenses or certificates required by the nature of the contract work to be performed and held by the CONTRACTOR.

o. An agreement to provide the COUNTY with any other information the COUNTY determines is necessary for an accurate determination of the prospective CONTRACTOR’s qualifications to perform services. 

15.3.5 Reference(s) that the COUNTY may contact, one reference for a jurisdiction; (Use the provided form, Attachment D – County Required Forms Exhibit 2 Prospective Contractor References.)
a. Two (2) references, which are actually running the APS COTS Software as a Service.  
b. References must include the jurisdiction(s) that were submitted to meet the RFP Section 6. Minimum Business Requirements.
c. A list of current APS/AAA jurisdictions that you contract with or that run your APS COTS solution or your AAA marketplace products.  This will be used by the COUNTY as an indicator of being a major provider in the APS / AAA aging marketplace.  (The list maximum shall be 50 entries.) Use provided form, Attachment D - County Required Forms, Exhibit 3 Prospective Contractor List of Contracts. 
d. A list of terminated contracts.  Use provided for, Attachment D - County Required Forms; Exhibit 4 Prospective Contractor List of Terminated Contracts.
15.3.6 Other different jurisdiction references;

a. At appropriate management levels within the jurisdiction in the APS / Aging market place.  
b. A minimum total of five (5) references between 15.3.4 and 15.3.5 and not to exceed eight (8) references total.

15.4 The software Self Evaluation Tool Response 

15.4.1 Attachment B – APS DESIRED FEATURES & REPORTS must include:
a. A narrative for each of the fifteen (15) sections (General, Intake Process, Report Information, etc.) that includes;

i. Explains the configuration options within the software solution, available for that section,

ii. The level of effort that it would take to as closely as possible match the COUNTY’s desired features.

iii. What issues will need to be resolved to get the close match for the COUNTY.   For example: will the software require additional cost, changes? or is a business process reengineering needed by COUNTY?, or is something simply not practical?, or is the desired feature contrary to the basic design of that section or item within the section? 

b. On the COUNTY provided Microsoft Excel 97 spreadsheets (Attachment B Software Features, Part I Desired Features and Part II Desired Reports), a response to each item on the spreadsheet that best fits each desired feature.
Note: CONTRACTOR’S claim on the Desired Feature obligates CONTRACTOR to add or enhance the described feature if it is found later to not be there or is exaggerated.
c. The Excel 97 spreadsheets shall be unmodified by the CONTRACTOR with the exception of the unlocked fields for response.   

15.5 Software System Review
CONTRACTOR shall submit a plan including procedures as to how the COUNTY will complete a review of the proposed software.  The COUNTY evaluation team members will be reviewing the software system as part of the RFP evaluation process to determine “ease of use” and to clarify narrative responses and software features.  This review is critical for the RFP evaluation process and carries significant weight in the total RFP evaluation.   COUNTY understands that each CONTRACTOR may have different challenges in meeting this requirement, and will work with each CONTRACTOR in good faith to complete this software systems review.  
15.5.1 The system review parameters:
a) Some form of general orientation / training will be required.

b) The software orientation / training shall be no longer than 4 hours.

c) Evaluation team members cannot be questioned directly or indirectly regarding the RFP process.  A COUNTY facilitator will participate to monitor this process. 

d) It is estimated that COUNTY Evaluation team members will probably be able to complete their review of the software system within a one working day period. Since this is part of the evaluation process and is considered an evaluation meeting, only COUNTY Evaluation team members can be present during the actual hands-on review of the software system. 
e) The software system reviewed must be the software system that is proposed within the RFP.  The COTS is not expected to be fully configured to COUNTY for this review process.

f) Data examples do not have to be with production data, however getting as close as possible to that environment is desirable. 

g) The review will take place from the COUNTY’s training room located at 3175 West Sixth Street, Los Angeles CA  90020.  So technical connectivity information or setup at that location will be necessary.  
h) CONTRACTOR should plan on participation of 5 or 6 COUNTY staff.

15.5.2 As an option, COUNTY may require a COUNTY Question and CONTRACTOR answer session.  Adequate notification of this will be given along with the parameters of the session.  If only a few questions and answers are needed then this Q & A may be incorporated with the above software review.  
15.6 Cost Proposal submission
15.6.1 The Cost Proposal will be submitted in a separate sealed envelope. Costs shall not be shown in any other RFP response documents. Failure to comply will cause RFP response to be returned or evaluation to be disqualified at point of discovery. 
a. The cost proposal must be clearly labeled both outside and inside the sealed envelope “Cost Proposal APS RFP”.  
b. The cost proposal must be in printed form with a cover letter signed by an appropriate officer that confirms that this is a firm fixed price.

c. The cost proposal and cover letter documents must also be placed on a CD. (This Cost Proposal CD for Section 15.6 is separate from the CD for RFP responses under Section 15.2, 15.3, 15.4, 15.5).
d. The cost proposal, cover letter, and CD must be in a sealed envelope separate from the other RFP Response documents. 
e. The cost proposal must be submitted in a form and format as indicated below.

f. COUNTY reserves the right to move hours and costs within the Implementation (one time charges).  The Implementation (one time charges) costs are, not to exceed costs, any COUNTY savings that can be moved to other implementation activities, are at the sole discretion of the COUNTY and will be based on actual hours expended. 
15.6.2 Cost Proposal Form and Format
Software Product List and Pricing Schedule
Item









Software Licenses, Maintenance & Support

Cost / User

Cost


Year 1 Costs


Year 2 Costs


Year 3 Costs


Year 4 Costs


Year 5 Costs

Subtotal Licenses, Maintenance & Support


N/A
Implementation (one time charges)


Rate / Hour

Cost


Deployment / COTS Configuration

Mandatory State Reports


Two (2) Way Interface


Conversion  








Training 



12.1 Level Training Costs



12.2 Proposed Training Savings


Hourly Training Rate 

Setup Costs 



Data Warehouse Extract







Response Time Monitoring







Hosting







Subtotal Implementation





N/A
Hosting, Monitoring & Extracts



Cost / User

Cost


Year 1 Costs


Year 2 Costs


Year 3 Costs


Year 4 Costs


Year 5 Costs

Subtotal Hosting, Monitoring & Extracts


N/A
Grand Total 







N/A
Notes


1.


2.
15.7 CONTRACTOR Exceptions

15.7.1 COUNTY shall assume that the Sample Agreement (Attachment C) and all requirements stated in the RFP, Exhibits, Attachments, and Statement of Work will be met in total within the RFP response and any resulting contractual agreement.  
15.7.2 If the CONTRACTOR takes exception to any part of the Sample Agreement or any RFP requirement, then it must be clearly stated or restated within this section of the response.  It is not sufficient to indirectly take exception to a requirement by stating, restating or limiting a requirement within the RFP response.  Exceptions must be overtly stated under this area, the CONTRACTOR Exceptions section.  Failure to overtly state exceptions could result in disqualification of CONTRACTOR RFP response or maximum deduction of points during evaluation, at the sole discretion of the COUNTY.
15.7.3 CONTRACTOR shall submit all exceptions in a narrative list form under sections titled “CONTRACTOR Exceptions Sample Agreement” and “CONTRACTOR Exceptions RFP Requirements”.
15.7.4 The narrative shall include the exact reference by section, paragraph, and line numbers. The narrative shall include CONTRACTOR solution and revised language. 
15.7.5 The COUNTY shall evaluate and score CONTRACTOR Exceptions during the Evaluation process in three areas;  

a. CONTRACTOR Exceptions Sample Agreement, 

b. CONTRACTOR Exceptions RFP Requirements, 

c. CONTRACTOR Performance History.  Performance History will be scored based on references and any performance history with COUNTY.   
15.8 Other RFP Documents and procedures
15.8.1 Power of attorney authorizing signature to RFP documents, (RFP Section 7.5), if applicable.
15.8.2 Signed Proposers Organization Questionnaire / Affidavit, see Attachment D County Required Forms Exhibit 1. 
15.8.3 A list of terminated contracts using the provided form, see Attachment D – County Required Forms, Exhibit 4 “Prospective Contractor List of Terminated Contracts”.

15.8.4 Signed certification of no conflict of interest using the provided form, see Attachment D – County Required Forms, Exhibit 5 “Certification of No Conflict of Interest”. 

15.8.5 Signed County lobbyist ordinance certification using the provided form, see Attachment D – County Required Forms, Exhibit 6 “Familiarity with the County Lobbyist Ordinance Certification”.
15.8.6 Signed proposer EEO certification, using the provided form, sees Attachment D – County Required Forms, Exhibit 8 “Proposer EEO Certification”.

15.8.7 Signed willingness to consider GAIN / GROW participants using the provided form, see Attachment D – County Required Forms, Exhibit 9 “Attestation of Willingness to Consider GAIN/GROW Participants”.

15.8.8 Signed jury service program certification using the provided form, see Attachment D – County Required Forms, Exhibit 10 “County of Los Angeles Contractor Employee Jury Service Program Certification Form and Application for Exception. 

15.8.9 Signed certification of independent price determination using the provided form, see Attachment D – County Required Forms, Exhibit 12, “Certification of Independent Price Determination and Acknowledgement of RFP Restrictions”. 

15.8.10 Signed living wage and contractor non-responsibility debarment using the provided forms, see Attachment D – County Required Forms, Exhibit 16 “Lining Wage Program and Contractor Non-Responsibility Debarment, Acknowledgement and Statement of Compliance”. 
15.8.11 Signed charitable contributions certification using the provided form, see Attachment D – County Required Forms, Exhibit 20, “Charitable Contributions Certification” 
15.8.12 Completion of registration with COUNTY WEBVEN (RFP Section 7.21).

15.8.13 Notification to COUNTY of pending acquisitions/mergers (RFP Section 7.28) if applicable.

15.9 Timely Submission 

Submit in accordance with the timeline at the beginning of the RFP.  
15.9.1 Late submissions will be considered at the sole discretion of the COUNTY.

15.9.2 Submit to:
Jorge Merchan, Project Manager




Community and Senior Services





3175 W. Sixth Street





Los Angeles, CA  90020





Attn: 
Frank Ditto - APS RFP Response

15.9.3 Proposals will be opened 8:00 AM the morning following the submission due date at the Project Managers office listed in section 15.9.2.
16. EVALUATION PROCESS

16.1 Six Phase process 
The evaluation process will be in a six (6) phase process. The evaluation process will use the County of Los Angeles Chief Executive Office “Evaluation Methodology for Proposals Policy” implementation guidelines effective June 1, 2009.  Phase I will be a Pass or Fail score.  Phases II, III, IV and V will all be point based as indicated in each section below.  Raw “Informed Averaging” evaluation committee point scores for each of the point based phases will have the scores normalized using the follow formula.  Best scoring proposal for the phase will receive the maximum points.  The other proposals will normalize using the following formula:

Y = (N/X) x maximum points
Where:

N = Each Proposers points one at a time
X = Highest of all Proposers points for the phase
Y = Normalized score for that Proposer, for that phase 
Note: Because of the heavy weights attached to Phase II A and II B, they will be normalized separately as if they were separate phases. 
16.2 COUNTY Evaluation Questions

COUNTY may request one (1) or more written clarifications of any part of the RFP proposal at any time during the evaluation process.  Each Proposer shall submit such a written clarification within a COUNTY-specified time period and in compliance with all COUNTY instructions as set forth in the request, including regarding content and format.  Proposer understands and agrees that any such clarification shall be limited to clarifying the COUNTY-specified portions of its proposal, and shall be considered part of the proposal for all purposes, including proposal evaluation. 
16.3 evaluation team 
The evaluation team will be comprised of representatives from CSS IT Support, APS operational, and optionally the COUNTY CIO office.  The Evaluation Team will use “Informed Averaging”.   
16.4 Phase I – Minimum business requirements 
Minimum Business Requirements for Consideration of RFP Response.

16.4.1 This will be a Pass or Fail evaluation.
16.4.2 If any item is not met, the RFP Sealed cost proposal will be returned to the sender with a cover letter indicating the item(s) that were not clearly met.

16.4.3 If all items Pass the RFP will continue to Phase II in the Evaluation process.
16.4.4 The “Section 6. Minimum Business Requirements”, are consistent with information from the previously released APS RFI and/or industry practices.  It is not expected, however, there may be some unknown exceptional circumstances that prevents compliance with all of the minimum requirements.   

If no RFP response receives a “Pass” on all minimum business requirements then at COUNTY’s sole discretion, a COUNTY review and possible modification of the one or more minimum requirements may be needed that allows the evaluation to continue, without a re-release of the RFP.  Any modification would be applied equally to all RFP responses.
16.4.5 The Pass / Fail review will be conducted by analysts and subject matter experts and presented to the Evaluation Team for final individual scoring. 
16.5 Phase II – RFP Review
This phase of the review will focus first the on clarity and completeness of the narrative in understanding how the requirements will be met for each section (Sections 8 through 14), weighted at 37% of the total RFP points.  Additionally the Software Self evaluation Tool response will be part of this phase of the RFP evaluation, weighted at 15% of the total RFP points.  Evaluators will use the COUNTY standard methodology of informed averaging.
Note: The Software Self Evaluation Tool describing desired features will be initially based on the CONTRACTOR provided information.  However, evaluators may revise points based on clarifications that present themselves through the Phase IV Software Review and optional CONTRACTOR Questions and Answers.  
16.6 Phase III – Business Partnership 

As outlined in the RFP Preamble, the COUNTY has a vision of shared values including: Responsiveness, Integrity, Professionalism, Commitment, Accountability, A Can-Do Attitude, Compassion and Respect for Diversity. These values will be incorporated into this phase of the evaluation.  This phase of the evaluation is weighted at 6% of the total evaluation points.   
16.6.1 Reference checks - Analysts, SME’s or Evaluation Team members will make contacts based on scripted information gathering, and responses will be presented to the collective evaluation team for individual evaluation scoring.
16.6.2 COUNTY reserves the right to contact individuals, entities, or organizations who have had recent contracts or relationships with the Proposer, whether or not they are identified as references, to verify that the Proposer has successfully performed its contractual obligations in other similar efforts.  

16.6.3 Exceptions – review CONTRACTOR Sample Agreement exceptions, RFP requirements exceptions, and performance history and present the information to the full evaluation team for individual evaluation scoring.  Each of these three areas can result in deduction that ranges from zero (0) to five (5) percent of the Phase II RFP points.

16.7 Phase IV – Software System Review

16.7.1 The Evaluation Team and facilitator will participate in the Software System Review as described in RFP Section 15.5.  This phase of the evaluation is weighted at 12% of the total RFP points.  Evaluation of the software systems review will cover:
Intake, reports, change / update process, pre-population of data, and intuitive navigation and Ease of use. 
16.7.2 As an option COUNTY may require a COUNTY Question and CONTRACTOR answer session either separately or as part of the COUNTY evaluation written Question and Answers.  Adequate notification of this will be given along with the parameters of the session.  If only a few questions and answers are needed then this Q & A may be incorporated with the above software review.  

16.8 Phase V – Cost Proposal

16.8.1 The Cost Proposal will be opened by the IT Support Group representatives. Other evaluation team members do not see the cost proposal amounts until it is made public information.  Cost Proposal is weighted at 30% of the total RFP points. 
16.8.2 The Cost Proposal must be consistent with the RFP as a whole.  In the unlikely event there is an inconsistency, then appropriate management within the COUNTY will determine the appropriate course of action, which could include, disqualification of the CONTRACTOR, cancellation of the RFP, or having the Evaluation Team revisit the questionable area of the evaluation.  Costs themselves would not be a discussion point; any revising would be based on presentation of the inconsistency with the cost proposal.   
16.8.3 Training cost and adjustments will be based on Phase IV review findings by the Evaluation Team.

16.8.4 The Cost Proposal will be evaluated and assigned a numerical score based on CONTRACTOR submitted costs with possible savings in those costs from the modified training plan as evaluated by the Evaluation Team.  The score will be normalized with lowest cost receiving the maximum points.

16.8.5 The IT members will rejoin with the full Evaluation committee and present the normalized point scores for all phases of the evaluation to get concurrence on the rankings and recommendations to the CSS Director.    
16.9 Phase VI – Ranking and Recommendation

16.9.1 The RFP proposals will be ranked and a recommendation will be forwarded to the CSS Director requesting approval to enter into negotiations with the top ranked proposer.
16.9.2 In the event that the top ranked proposer fails for any reason to reach timely agreement with the COUNTY then the COUNTY may enter negotiations with the next highest ranked proposer.
16.9.3 The COUNTY reserves the right to negotiate with more than one proposer at a time.  Once the highest scoring proposer has indicated agreement with COUNTY terms all other negotiations are paused pending timely signing of a written agreement.      

16.10 Department's Proposed Contractor Selection Review

16.10.1 Departmental Debriefing Process
Upon completion of the evaluation, the Department shall notify the remaining Proposers in writing that the Department is entering negotiations with another Proposer.  Upon receipt of the letter, any non-selected Proposer may submit a written request for a Debriefing within the timeframe specified in the letter.  A request for a Debriefing may, in the Department's sole discretion, be denied if the request is not received within the specified timeframe.
The purpose of the Debriefing is to compare the requesting Proposer’s response to the solicitation document with the evaluation document.  The requesting Proposer shall be debriefed only on its response.  Because contract negotiations are not yet complete, responses from other Proposers shall not be discussed, although the Department may inform the requesting Proposer of its relative ranking.
During or following the Debriefing, the Department will instruct the requesting Proposer of the manner and timeframe in which the requesting Proposer must notify the Department of its intent to request a Proposed Contractor Selection Review (see Section 3.7.2 below), if the requesting Proposer is not satisfied with the results of the Debriefing.
16.10.2 Proposed Contractor Selection Review
Any Proposer that has timely submitted a notice of its intent to request a Proposed Contractor Selection Review as described in this Section may submit a written request for a Proposed Contractor Selection Review, in the manner and timeframe as shall be specified by the Department.
A request for a Proposed Contractor Selection Review may, in the Department's sole discretion, be denied if the request does not satisfy all of the following criteria:  
1.
The person or entity requesting a Proposed Contractor Selection Review is a Proposer;
2.
The request for a Proposed Contractor Selection Review is submitted timely (i.e., by the date and time specified by the Department);
3. The person or entity requesting a Proposed Contractor Selection Review asserts in appropriate detail with factual reasons one or more of the following grounds for review:  
a.
The Department materially failed to follow procedures specified in its solicitation document.  This includes:
i.
Failure to correctly apply the standards for reviewing the proposal format requirements.
ii.
Failure to correctly apply the standards, and/or follow the prescribed methods, for evaluating the proposals as specified in the solicitation document.
iii.
Use of evaluation criteria that were different from the evaluation criteria disclosed in the solicitation document.
b.
The Department made identifiable mathematical or other errors in evaluating proposals, resulting in the Proposer receiving an incorrect score and not being selected as the recommended contractor.
c.
A member of the Evaluation Committee demonstrated bias in the conduct of the evaluation.
d.
Another basis for review as provided by state or federal law; and
4.
The request for a Proposed Contractor Selection Review sets forth sufficient detail to demonstrate that, but for the Department's alleged failure, the Proposer would have been the lowest cost, responsive and responsible bid or the highest-scored proposal, as the case may be.
Upon completing the Proposed Contractor Selection Review, the Department representative shall issue a written decision to the Proposer within a reasonable time following receipt of the request for a Proposed Contractor Selection Review, and always before the date the contract award recommendation is to be heard by the Board.  The written decision shall additionally instruct the Proposer of the manner and timeframe for requesting a review by a County Review Panel (see Section 3.7.3 below).
16.11
County Review Panel Process

Any Proposer that is not satisfied with the results of the Proposed Contractor Selection Review may submit a written request for review by a County Review Panel in the manner and timeframe specified by the Department in the Department's written decision regarding the Proposed Contractor Selection Review.
A request for review by a County Review Panel may, in the County's sole discretion, be denied if the request does not satisfy all of the following criteria:
1.
The person or entity requesting review by a County Review Panel is a Proposer;
2.
The request for a review by a County Review Panel is submitted timely (i.e., by the date and time specified by the Department); and
3.
The person or entity requesting review by a County Review Panel has limited the request to items raised in the Proposed Contractor Selection Review and new items that (a) arise from the Department's written decision and (b) are one of the appropriate grounds for requesting a Proposed Contractor Selection Review as listed in Section 3.7.2 above.  
Upon completion of the County Review Panel's review, the Panel will forward its report to the Department, which will provide a copy to the Proposer.
