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325 west 38th St. suite 912 New York NY 10018

[bookmark: _GoBack]Palermo Reader Inc. is accepting proposals for building an eBook.

General Site Guideline / Goal
The purpose of the site is to offer the widest and most comprehensive selection of public / free eBooks in terms of
- Availability - number of books
- Formats
- Accessibility - easy search, categorise, tags
- Reader Reviews
- Author submissions
- Post books for digitization etc

Proposal Process 
Proposals will only be accepted for the entirety of this scope of work. If an organization wishes to create a working alliance with another organization, that is perfectly acceptable. However, there should be only one accountable and responsible organization with whom we would contract

Scope of Work 

Basic Feature Lists 
Simple search - Category, Author, ISBN etc. 
Member / Subscriber Login
Various subscription packages - Free (limit functions, limited # downloads per month), 1 day, 1month, 1yr, lifetime, VIP etc.
Free registration  = read their books online as HTML. Subscribers can download the whole book
Member Forums
Member Library function (Read books added to their personal library and used for analysis - suggested reading etc.)
Reader Review and 5 Star Rating
Social Networking integration.
Tell a friend  feature. Click to send message and like informing friend of our site.
Newsletter subscription.
Author / User Free eBook Submission.
Wanted book submission (to allow other users if they have to submit to site).
Submit physical book to be digitised (book will then be digitised by me)
Donate button for site and also for author on their submitted books (book submission need admin approval before being published)
Books Auto Sort - Featured eBooks, Top 10, Top 100, etc.
Revenue generation - Advertising - Google Ads, pay for Ad impressions on site.
Basic language localisation via Google Translate or other means.
Stats and Analysis - visits, page views, new registrations etc. to help me better manage the site. 
Basic standard terms of use, privacy policy etc.



Nice to have Features
Format conversion ePub to FB2, OEB, LIT, LRF, MOBI, PDB, PML, RB, PDF, TCR, TXT (can be done by Calibre see calibre-ebook.com which has full command interface and can be integrate to a website, according to the developer)
Author to pay to feature you eBook
Language localisation - Multilanguage translation
Book preview (look inside before you buy)
List of most popular search terms used on the site
Be able to search the entire contents of every book in the catalogue
In book view - Add to wish list, receive alerts (price drops), tell a friend
In book view other books by this author, top books in this subject, books in related subjects.
Volunteer Signup to digitise / donate books for digitisation
Volunteer Signup to create Audiobooks - Record your eBooks

Wish for List
Registered users can customise their home page to suit personal preferences like authors, publishers, category.
Book Widget for other sites to give away free books and promote 
Affiliate/alliance programs to sell books for % of revenue.
Site will be initially digital only public domain ebook site using ePub format for download, HTML for online reading. However would like in future to allow easy migration to copyright/protected material (Adobe DRM etc) as well as physical media sales hard/soft cover. Development should bear this future extension in mind.
Book market / Auction site to allow register users to gift of sell / auction old books.
Affiliate opportunity to sell copyright eBooks to my subscribers/registered users from someone like eBooks.com

RFP Response Expectations 
Background and Context of Work Summary 
Review of Other Relevant Websites 
Description of the Proposed solution (including examples of it currently in use) 
Detailed Site Flow Document 
Itemized Costs for Development 
Maintenance Activities and Estimate of Yearly Costs 
Plus, references and sample portfolio work that is relevant to this project. 

Timing 
Available for answering questions – as needed and at a meeting to be announced. 
Proposal due 10/18/2010
Award date 10/25/2010
Project implementation 12/06/2010
 
Site up and running by: 3 months from the date of award of contract

Proposal Information 
Please send an electronic proposal to: vpalermo628@gmail.com
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