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I. GENERAL INFORMATION 
 

A. CORPORATE OVERVIEW 
 
Arctic Slope Telephone Association Cooperative, Inc. (ASTAC) is a member-owned telephone 
utility cooperative providing telecommunications services to the residents of the North Slope 
region of Alaska. The cooperative’s designated service area is a roadless, remote arctic area of 
more than 90,000 square miles which is larger than 40 of the 50 states, with a population of 
~9,500. The cooperative utility consists of more than 5,000 access lines served by nine central 
offices located in eight of the region's traditional villages and at the petroleum industry 
exploration and production complex at Deadhorse-Prudhoe Bay.   
 

 
ASTAC provides Broadband Ethernet and Internet, 4G wireless (UMTS HSPA+), LAN/WAN as well 
as local and long-distance services across the North Slope. Additionally, we operate a private 700 
MHz LTE network available for nomadic data applications and extended WAN coverage off the 
wired network. ASTAC’s diversity of network delivery systems throughout the North Slope allow 
for greater achieved speeds for the local community.  We are a full-service company providing 
both fixed and mobile wireless solutions, including equipment sales and service to the North Slope 
region of Alaska. 
 
B. COMPANY BACKGROUND 

 
The cooperative was brought into existence in 1977 when Arctic Slope residents determined that 
the continued development of their traditional communities; the business success of the Alaska 
Native Claims Settlement Act (ANCSA) corporations; the Arctic Slope Regional Corporation (ASRC) 
and the eight Village Corporations; and the delivery of public services by the North Slope Borough 
(NSB) home-rule municipality, were all dependent on the availability of, at least, basic telephone 
service. Construction was completed in 1981 and local service began. 
 
The next significant upgrade to the system took place from 1984 – 1987, when all central office 
switches were upgraded to digital technology. Middle mile satellite transport was the only option 
in this time frame. 
 
In 1995, ASTAC installed a 1G (analog) wireless system with both fixed and mobile service being 
available in Utqiaġvik, Kaktovik, Deadhorse and Wainwright. ASTAC was first to market in these 
exchanges and enjoyed a healthy revenue stream from both our members and the transient oil 
workers roaming on the system while working their shift in the oil patch at Deadhorse. 
 
In 1996, Custom Local Area Signaling Service (CLASS) and Caller ID were added to all digital 
switches and in 1998, ASTAC LD was certified to provide long distance service as a reseller. 
 
ASTAC introduced dial-up Internet to our membership in 2000 in all exchanges and that same 
year, completed the purchase of the Utqiaġvik exchange from GTE. The outside plant in Utqiaġvik 
was in serious disrepair and ASTAC initiated a multi-year clean up to restore it to full functionality. 
Today, Utqiaġvik is one of two exchanges that has fiber in the core. DSL was made available in all 
exchanges between 2007 and 2009.  
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In 2003, ASTAC upgraded the wireless network to 2G. In 2006, the existing wireless network was 
again upgraded to GSM and the rest of ASTAC’s exchanges (Anaktuvuk Pass, Kaktovik, Point Hope 
and Point Lay) were put on an accelerated schedule for getting GSM service, with all in service by 
2010.  
 
In 2015, ASTAC entered into a long-term strategic agreement with AT&T to enhance its wireless 
service on the North Slope and ensure a lockstep evolution with AT&T to LTE and VoLTE 
technology. In 2016, the two companies collaborated to upgrade ASTAC’s wireless service from 
2G to 4G bringing the first HSPA+ high-speed data service to every village in the region, including 
Prudhoe Bay. 
 
ASTAC continued investing heavily in its network upgrading legacy local switches to IP, replacing 
copper cables with fiber optic and enhancing access equipment. ASTAC distinguishes its service 
by leveraging all its assets, including 24/7 manpower – or boots on the ground – on site, highly 
trained technical resources and experience operating on the North Slope since 1981.   
 
In November 2017, ASTAC turned up its first three LTE wireless sites in Kuparuk and Deadhorse, 
vastly improving Internet speeds. ASTAC will be upgrading additional sites to 4G LTE across the 
North Slope over the next year, specifically, in Prudhoe Bay, Utqiaġvik, Point Hope, Wainwright 
and Nuiqsut. Additional LTE sites are planned for new coverage along the Dalton Highway.  
 
Also, in 2017 ASTAC completed the installation of fiber to the home in the villages of Nuiqsut, 
Wainwright and Point Hope. In December 2017, ASTAC began offering Home Internet10 over 
Quintillion’s sub-sea fiber optic network. Although many homes in Utqiaġvik are connected to this 
network via copper cables they, are able to sign up for download speeds up to 10 Mbps, a big 
jump up from the previous fastest speed of 1 Mbps. 
 
C. ASTAC IS SEEKING / DESIRED AGENCY RELATIONSHIP / ROLE OF 
AGENY PARTNER 

 
ASTAC is seeking a long-term, productive, and cohesive relationship with an advertising agency. 
This partnership would become an extension of our existing marketing and communications 
team. The selected agency will embrace ASTAC’s culture of adapting, education, and innovation 
related to campaigns, market outreach, and market presence.  
 
In addition to becoming a strategic partner with our creative messaging, ASTAC desires an agency 
that specializes in both digital and print marketing with experience in; Search Engine Optimization 
(SEO), Search Engine Marketing (SEM), Social Media Marketing (SMM), Pay-Per-Click (PPC), Email 
Marketing, Affiliate Marketing, etc.  
 
D. CONTACT INFORMATION 

 
Primary liaison contact information:    Paula Kangis, External Relations Mgr. 
Email to which questions should be addressed:  paula@astac.net 
Address to deliver (3) hard copies & flash drives:  4300 B Street, Suite 501 
       Anchorage, Alaska 99503  
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II. STATEMENT OF WORK / PROJECT OVERVIEW 
 

A. PURPOSE OF THE RFP 
 

ASTAC is seeking sealed proposals from qualified firms to provide marketing and advertising 
services. This RFP outlines basic requirements for services to be provided. It is anticipated the 
contract will not exceed $100,000 for each year in which the contract is in effect. This contract 
will be utilized on an as-needed basis and there is no guarantee that the maximum amount will 
be expended. ASTAC may elect to use in-house services and resources for all or part of any project. 
The contract term is for three years, with two one-year renewal options at the sole discretion of 
ASTAC.  
 
B. PROJECT DESCRIPTION 

 
1. SCOPE  

 
Professional services will include, but are not limited to: 
 

• Artistic design services 
• Content development 
• Promotional collateral 
• Web site development 
• Market research 
• Annual reports 

• Digital marketing expertise 
• Presentation development 
• Photography 
• Media relations 
• Special events 
• Metrics and monitoring

• Ongoing strategic planning and creative consultation 
 

ASTAC will retain copyright of all materials developed and provided as a deliverable under this 
contract. 

 
2. GOALS 

 
• Increase customer base 
• Retain existing customer base 
• Develop and project the image of the cooperative as a good community partner 
• Execute our vision: The Arctic Slope’s broadband provider of choice 
 
C. KEY MILESTONES 

 
This schedule is based on our current timelines but is subject to change. 
 
Project Milestones   Deadline 
RFP Issue Date    June 16   
RFP Question Period Ends  July 10 
RFP Close Date    July 17 
Agency Evaluation Period Ends  Aug 7 
Agency Selection Date    Aug 14 
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III. PROPOSAL SUBMISSION PROCEDURE 
 

A. MIN/MAX SUBMISSION CRITERIA 
 

All proposers must: 
 
• Provide at least three (3) references for which you have provided the same or similar services.  

Include a brief description of the services provided and revenue results.  
 

• Provide a minimum of ten (10) samples of your work. Work samples should be the types of 
products ASTAC will need under this contract.   

 
• Have been in existence as an agency offering advertising services for a minimum of three 

years or have been a principal at an agency for a minimum of five years. 
 
 

B. VENDOR RFP RECEPTION 
 

By responding to this RFP, the vendor agrees to be responsible for fully understanding the 
requirements or other details of the RFP and will ask any questions to ensure such 
understanding is gained. ASTAC retails the right to disqualify vendors who do not demonstrate a 
clear understanding of our needs. Furthermore, the right to disqualify a vendor extends past the 
contract award period and ASTAC will be at no fault, cost or liability.  
 
C. GOOD FAITH STATEMENT 

 
All information provided by ASTAC is offered in good faith. Specific items are subject to change 
at any time based on business circumstances. ASTAC does not guarantee that any particular 
item is without error. ASTAC is not responsible or liable for any use of the information or for any 
resulting claims. 

 
 

D. EVALUATION CRITERIA / SELECTION METHODOLOGY  
 

All proposals will be evaluated systematically, based on the following key criterion. A committee 
consisting of at least three people will evaluate all submissions. The purpose of this section is to 
identify agencies with the interest, capabilities and financial stability to provide services as 
defined in the Scope. 
 
Submissions will be judged based on Proposer’s written communication of their abilities related 
to the information outlined in the Scope. Proposals will be reviewed by a committee that will 
consist of ASTAC representatives and marketing professionals. Selection will be made pursuant 
to ASTAC’s professional selection policy with relevant factors as follows:  
 
1. QUALIFICATIONS OF THE FIRM     30%  
 
Technical experience in performing work of a similar nature, experience working with other 
cooperatives, specialized experience, and professional competence in areas directly related to 
this RFP, particularly telecommunications. Strength and stability of the firm, strength, 
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experience, and technical competence of subcontractors, as well as assessment of client 
references.  
 
2. MANAGEMENT APPROACH      25%  
 
Qualifications as identified in this RFP. Commitment of project staff, including their experience. 
Key personnel, especially the Project Manager; and level of involvement in performing related 
work. References from past projects, logic of project organization, and concurrence in the 
restrictions on changes in key personnel.  
 
3. PROPOSED SERVICES       30%  
 
Depth of Proposer’s understanding of ASTAC’s position in the market and overall quality of the 
proposed services. Strategy and vision for ASTAC’s brand; price structure and cost of services; 
creativity of suggested marketing innovations and the identification of special issues or 
challenges, and Proposer’s response in resolving those issues.  
 
4. COMPLETENESS OF RESPONSE     15%  
 
Overall completeness and thoroughness of response in accordance with RFP instructions; 
exceptions to or deviations from the RFP requirements that ASTAC cannot or will not 
accommodate; or other relevant factors not considered elsewhere. 
 
It is ASTAC’s intent to select a firm best evidencing demonstrated competence and professional 
qualification to perform the Services. The successful Proposer will be selected on the basis of 
information provided in the RFP, in-person presentations, and the results of ASTAC’s research and 
investigation. Upon selection of a Proposer, ASTAC will endeavor to negotiate a mutually 
agreeable Agreement with the selected firm. ASTAC reserves the right to negotiate any price or 
provision, task order or service, accept any part or all of any proposals, waive any irregularities, 
and to reject any and all, or parts of any and all proposals, whenever, in the sole opinion of ASTAC, 
such action shall serve its best interests. In the event ASTAC is unable to reach agreement, ASTAC 
will proceed, at its sole discretion, to negotiate with the next Proposer selected by ASTAC. ASTAC 
reserves the right to contract for services in the manner that most benefits ASTAC. After 
negotiating a proposed Agreement that is fair and reasonable, ASTAC staff will make the final 
decision. 
 
Proposers are welcome to request an online meeting if so desired. Contact Paula Kangis at 
paula@astac.net or 907-240-8415 to schedule.  
 
E. TERM OF SERVICE 

 
ASTAC intends to establish a three-year contract through September 1, 2022 with options to 
renew for two additional one-year periods through September 1, 2024. A 60-day cancellation 
provision by either party  

 
F. CONFLICT OF INTEREST 

 
If any proposer, proposer's employee, joint venture, subcontractor, or any individual working on 
the proposed contract has a possible conflict(s) of interest that may affect the objectivity, analysis, 
and/or performance of the contract, it shall be declared in writing and submitted to ASTAC. Any 

mailto:paula@astac.net
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representation of other telecommunication company accounts may be considered a conflict of 
interest. Proposers should include with their list of other telecommunication related clients a 
description of how any potential conflict of interest would be mitigated. An individual will not 
participate in selection of a subcontractor if the individual owns or works for a company that has 
a current contract with any of the proposing firms.   

 
G. PROPOSAL FORMAT 

 
Proposers are required to respond to the following sections in a complete and concise manner. 
Submittals should be typed, double-spaced and submitted on 8.5-inch x 11-inch paper, using 12-
point font. Proposals should not include any unnecessarily elaborate or promotional material. 
Lengthy narratives are discouraged, and presentations should be brief and concise. Submittals 
should not exceed THIRTY (30) pages in length single sided or FIFTEEN (15) pages in length 
double sided, excluding any appendices. Proposers must upload or share their proposal packet 
to ASTAC Marketing’s Dropbox. The Proposal shall be signed by an individual, partner, officer or 
officers authorized to execute legal documents on behalf of the Proposer. 

 
1. Describe relevant experience, including past projects, client references, and key staff that will 

assist with the account. 
 
2. Provide a detailed approach to developing a comprehensive marketing strategy for ASTAC.  

 
3. Anything included in the proposal may become part of the final contract. 

 
4. Include a description of costs and payment details with the terms and conditions. 

 
5. Indicate the hourly rate and percentage of time each employee will spend on the account. 

  
6. Develop a hypothetical media campaign with the goal of promoting and further establishing 

ASTAC’s current brand and demonstrate how the campaign will be effective in increasing the 
number of new customers over the next year. Campaign should be directed toward ASTAC’s 
Internet customer audience.   
 

7. Proposal due date is July 15th, 2020 by 4:30 p.m. (AST).  All submissions with be noted by the 
Dropbox upload date and time to accurately reflect ASTAC’s receipt of proposals. 

 
 
IV. CONDITIONS 
 

A. ASTAC reserves the right to accept any proposal submitted for consideration.   
 
B. ASTAC reserves the right to reject all proposals in whole or in part, to award in part, to waive 

technical defects, irregularities and omissions, if in its discretion, the best interests of ASTAC 
would be served.   
 

C. A proposal must be valid for a period of sixty (60) days from the deadline for submission of 
proposals. 

 
D. ASTAC reserves the right to amend or cancel this RFP. 
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E. ASTAC reserves the right to correct inaccurate awards resulting from its clerical errors. 

 
F. ASTAC is not responsible for any costs incurred by any party in responding to this RFP. 
 

 
V. AGENCY RESPONSE 
 

 
Agencies must submit the following information to be considered: 
 

• Corporate Overview – legal name, year of incorporation, number of employees 
• Products & Services – description of all products & services offered 
• Markets Served – description of geographic/industry markets & % of share 
• Partners – list of current business partners and roles in ecosystem 
• Client References – provide references of clients  

 
 
VI. ESTIMATED BUDGET / RESOURCES REQUIRED 
 

Compensation to the contractor shall be based on: 
 
Direct Expenses: Reimbursement by the issuing agency of direct expenses, as identified in the 
Contractor’s proposal, and actually incurred by the Contractor in performance of the Contract.  
There shall be no markup or increase to direct expenses and any discounts received by the 
Contractor shall be passed on to the issuing agency. Some typical examples of direct expenses are 
long distance telephone calls, faxes, postage, printing, reproduction and specific travel. 

 
Service Fees: Payment by the issuing agency for time spent by the Contractor in performance of 
the Contract. This includes but is not limited to daily and hourly fees and/or rates for individuals 
as identified in the contractor’s proposal. 
 
Other Fees and/or Rates: Payment by the issuing agency for other services based on specific fees 
and/or rates identified in the contractor’s proposal. 
 
Indirect Expenses: Indirect expenses, indirect rates and/or a markup of direct expenses are not 
allowable or reimbursable under the proposed contract. Indirect expenses vary, depending on the 
nature of the proposed contract. Some typical examples of indirect expenses are payroll and 
travel for administrative personnel, office space, equipment, local telephone and insurance. 
 
Renewal Options: If the proposed contract were renewed, all fees and/or rates would remain the 
same throughout the life of the proposed contract. 
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