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Phone:  (734) 247-7283 or Fax  (734) 955-5648

Email: Purchasing.questions@wcaa.us 

(Reference Control # S09-016 in all emails)
DESCRIPTION:  Proposals are being solicited to design, develop and install a functioning concession revenue management system (CRMS) including application software, and related services and deliverables that meet the business needs of the Wayne County Airport Authority (Airport Authority).
This solicitation may be downloaded by visiting the Michigan Intergovernmental Trade Network, the website is www.mitn.info.  A link to this website is available on the Wayne County Airport Authority website www.metroairport.com (select Business Opportunities on the left side of the page). (Special Note): Any and all Addenda issued by the Airport Authority may be viewed or downloaded from the above listed websites.

Copies of this solicitation document and any issued Addenda may also be obtained from the Purchasing Unit, Detroit Metropolitan Wayne County Airport, L. C. Smith Building, Lower Level A, Detroit, Michigan 48242, (734) 247-7900.

Proposals must be time stamped by the Purchasing Unit by the exact date and time indicated above.  Late proposals will not be accepted.

The Wayne County Airport Authority Announces:

THE SMALL BUSINESS ENTERPRISE PROGRAM

See Section 9 
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SECTION 1 – INSTRUCTIONS

1) PRE-PROPOSAL INFORMATION AND QUESTIONS:  Each proposal that is timely received will be evaluated on its merit and completeness of all requested information.  In preparing proposals, Proposers are advised to rely only upon the contents of this RFP and accompanying documents and any written clarifications or addenda issued by the Airport Authority. If a Proposer finds a discrepancy, error, or omission in the RFP package, or requires any written addendum thereto, the Proposer is requested to notify the Purchasing contact noted on the cover of this RFP, so that written clarification may be sent to all prospective Proposers. THE AIRPORT AUTHORITY IS NOT RESPONSIBLE FOR ANY ORAL INSTRUCTIONS.  All questions must be submitted in writing to the Purchasing contact before the Pre-Proposal Question Deadline indicated on the front of this document. No contact with other Airport Authority employees, officers or Board members regarding this document is permitted.  All answers will be issued in the form of an addendum.  

2) PRE-PROPOSAL CONFERENCE:  A pre-proposal conference concerning this RFP may be held.  If so, the date, time and location will be indicated on the cover of this RFP.  Staff will be available at this meeting to answer questions about this RFP.  Attendance at the meeting is strongly encouraged.

3) RFP MODIFICATIONS/ADDENDA:  Clarifications, modifications, or amendments may be made to this solicitation at the discretion of the Airport Authority.  Any and all Addenda issued by the Airport Authority will be posted as noted on the Cover Page of this document.  All interested parties are instructed to view the listed websites regularly for any issued Addenda.  Copies of any issued Addenda may also be obtained by visiting the Purchasing Unit, Wayne County Airport Authority, Detroit Metropolitan Wayne County Airport, L.C. Smith Terminal – Lower Level A, Detroit Michigan 48242 during business hours, 8:00 Am to 4:30 PM, Monday through Friday.  It is the responsibility of the Proposer to obtain any issued Addenda and acknowledge the Addenda on the Proposal Form. If any changes are made to this solicitation document by any party other than the Airport Authority, the original document in the Airport Authority’s files takes precedence. 

4) PROPOSAL SUBMISSION:  To be considered, the indicated number of copies of the proposal must be prepared in the manner and detail specified in this RFP.  

a) Proposals must be submitted to the Purchasing Unit, Wayne County Airport Authority, Detroit Metropolitan Wayne County Airport, L. C. Smith Terminal – Lower Level A, Detroit, Michigan 48242, by the date and time indicated as the deadline.  The Purchasing Unit time stamp will determine the official receipt time. It is each Proposer’s responsibility to insure that its proposal is time stamped by the Purchasing Unit by the deadline. This responsibility rests entirely with the Proposer, regardless of delays resulting from postal handling or for any other reasons.  Proposals will be accepted at any time during the normal course of business only, said hours being 8:00 a.m. to 4:30 p.m. Local Time, Monday through Friday, legal holidays excepted.

b) Responses received after the above deadline will not be accepted and will be returned to the Proposer unopened.  The Purchasing Unit timestamp shall be the official time.

c) The opening and reading of a proposal does not constitute the Airport Authority’s acceptance of the Proposer as a responsive and responsible Proposer.  

d) Proposals must be enclosed in a sealed envelope, box or package, and clearly marked on the outside with the following:  RFP Title, Control Number, Deadline and Proposer’s name, address, phone, fax and contact name.

e) Submission of a proposal establishes a conclusive presumption that the Proposer is thoroughly familiar with the Request for Proposals (RFP) and specifications and terms of the Form of Agreement, and that the Proposer understands and agrees to abide by each and all of the stipulations and requirements contained therein.

f) All prices and notations must be typed or printed in ink.  No erasures are permitted.  Mistakes may be crossed out and corrections must be initialed in ink by the person(s) signing the proposal.

g) Proposals sent by telegraph, facsimile, or other electronic means will not be considered.

h) All costs incurred in the preparation and presentation of the proposal is the Proposer’s sole responsibility; no pre-proposal costs will be reimbursed to any Proposer.  

i) All documentation submitted with the proposal will become the property of the Airport Authority.

5) DUPLICATE PROPOSALS:  No more than one (1) proposal from any Proposer, including its subsidiaries, affiliated companies and franchises will be considered by the Airport Authority.  In the event multiple proposals are submitted in violation of this provision, the Airport Authority will have the right to determine which proposal will be considered, or at its sole option, reject all such multiple proposals.

6) WITHDRAWAL:  Proposals may only be withdrawn by written notice prior to the date and time set for the opening of proposals.  No Proposal may be withdrawn after the deadline for submission. 

7) REJECTION: The Airport Authority reserves the right to reject any or all proposals, or to accept or reject any proposal in part, and to waive any minor informality or irregularity in proposals received if it is determined by the Chief Executive Officer or his designee that the best interest of the Airport Authority will be served by doing so.  If all Proposals are rejected by the Airport Authority, notice will be posted on the Airport Authority’s websites as note on the Cover Page of this document.  No Proposal will be considered from any person, firm or corporation in arrears or in default to the Airport Authority on any contract, debt, or other obligation, or if the Proposer is debarred by the Airport Authority from consideration for a contract award, or if Proposer has committed a violation of the Airport Authority’s Ethics Ordinance which resulted in a termination of a contract or other material sanction within the two (2) years immediately preceding the date of issuance of this document.  
8) PROCUREMENT POLICY:  Procurement for the Airport Authority will be handled in a manner providing fair opportunity to all businesses.  This will be accomplished without abrogation or sacrifice of quality and as determined to be in the best interest of the Airport Authority.  The Chief Executive Officer has the vested authority to execute a contract, subject to Board approval where required.

9) PROPOSAL SIGNATURES:  Proposals must be signed by an authorized official of the Proposer.  Each signature represents binding commitment upon the Proposer to provide the goods and/or services offered to the Airport Authority if the Proposer is determined to be the most responsive and responsible Proposer.

10) CONTRACT AWARD:  The Airport Authority reserves the right to award by item, group of items, or total proposal. The Proposer to whom the award is made will be notified at the earliest possible date.  Tentative acceptance of the proposal, intent to recommend award of a contract and actual award of the contract will be provided by written notice sent to the Proposer at the address designated in the proposal. All proposals must be firm for at least 180 days from the due date of the proposal.  If, for any reason, a contract is not executed with the selected Proposer within 14 days after notice of recommended award, then the Airport Authority may recommend the next most responsive and responsible Proposer.

11) NO RFP RESPONSE:  Proposers who receive this RFP but who do not submit a proposal should return a notice stating the reason(s) for not responding.  

12) FREEDOM OF INFORMATION ACT (“FOIA”) REQUIREMENTS: Proposals are subject to public disclosure after the deadline for submission in accordance with state law.
SECTION 2 – SPECIAL REQUIREMENTS 
1) MINIMUM QUALIFICATIONS:  Proposers (specifically, the business that will be contractually bound under the contract with the Airport Authority) will be deemed nonresponsible and rejected without any further evaluation if they do not meet the following qualifications:

a) The Proposer or the Proposer’s subcontractor must have at least three (3) years experience in application development using Microsoft .NET Framework® components; namely active server pages (ASP.NET®) and visual basic (VB.NET®) programming tools and two (2) years using SQL Server 2005® database products.  
SECTION 3 – DEFINITIONS

The following capitalized CRMS terms shall apply to this RFP.  
	Term
	
	Definition

	Application Development Methodology (or Software Development Methodology
	
	A framework that is used to structure, plan, and control the process of developing an information system.

	ACDBE Gross Sale:  
Concessionaire:

Concession Agreement
	
	Total amount of revenue collected by Airport Concession Disadvantaged Business Enterprise (as defined in the Concession Agreement) whether placed in person, by phone, regular or electronic mail or any other manner.
A company that is a party to a Concession Agreement with the Airport Authority.  
The contract between the Airport Authority and a Concessionaire granting the privilege of operating a Concession at the Airport.  



	Concession(s):  
	
	The business or businesses operated at the Airport pursuant to a Concession Agreement.  Multiple Concessions/Concepts sometimes operate under one Concession Agreement (i.e. Burger King and Little Caesars both operated by Host.)



	Concession Fee(s) 
	
	The fees calculated and paid pursuant to a Concession Agreement, by a Concessionaire to the Airport Authority for the privilege of operating a Concession at the Airport.


	Concession Fee Percentage
	
	The predetermined percentage applied to monthly Gross Sales in order to calculate the Concession Fee due.  The percentage is as applicable and pursuant to a concession agreement.

	Concession Premises
	
	The location(s) at the airport in which Concessionaire operates its Concession.  


	Current Balance:

	
	The amount owed to the Airport Authority by a Concessionaire as reported on the Monthly Operating Statement.  


	Database
	
	A structured collection of records or data that is stored in a computer system.

	Delivery Distribution Fee:  
	
	A fee charged a Concessionaire for distribution and delivery services of products used or sold in the operation of a Concession. 

	Due to Airport:
	
	Amount due to the Airport Authority.

	Excess:  
	
	The amount of Concession Fees due and payable every month in addition to the MCF which amount is based on a calculation applying a Concession Fee Percentage.

	Fee(s)
	
	All’l     All fees and charges payable by a Concessionaire pursuant to a Concession Agreement to the Airport Authority, including, but not limited to, Concession Fees, Marketing Fund Fees, Delivery Distribution Fees and Late Fees.


	Fiscal Year
	
	October 1 through and including September 30 of every calendar year.



	Gross Sales
	
	allll    All amounts, charges and revenues derived by Concessionaire from any of its operations, at the Airport and otherwise, from, through and for services performed or goods sold on Concession premises and otherwise, whether for cash or credit, regardless of when or whether or not collected.  Gross Sales includes monies or the value of discounts received by the Concessionaire from vendors or suppliers in exchange for any Airport Authority approved promotions, sponsorships or displays that are directly attributed to the benefits provided by the Concession Premises.  Gross Sales does not include fees, franchise taxes or taxes levied on activities, facilities, equipment, or on Concessionaire’s real or personal property, nor federal, state, or municipal taxes now or hereafter levied or imposed if separately stated and collected from customers and remitted directly to the taxing authority by Concessionaire, income and any applicable. 



	Late Fee
	
	The additional amount applied to all Fees due, but not paid by a Concessionaire in a timely fashion, as such amount is described in each Concession Agreement.



	Management Reports
	
	Information collected from a Database that is organized and formatted to meet the minimum requirements specified and that is presented to management staff on an electronic display device, including a computer monitor or on paper, or both.



	Marketing Fund Fee (MFF):  
	
	An amount equal to one quarter of one percent (0.25%) of a monthly Gross Sales for a particular Concession.  This amount is payable monthly and in addition to all other Fees paid by the Concessionaire.


	Minimum Concession Fee (formerly called Minimum Annual Guarantee) (MCF):
	
	The minimum Concession Fee owed by a Concessionaire pursuant to its Concession Agreement.

  

	Monthly Operating Statement (MOS):  
	
	A monthly statement provided by a Concessionaire pursuant to its Concession Agreement, reporting, among other things, Gross Sales for the month being reported.



	Product/Service Type:  
	
	Type of good/service that the Concession provides.  (i.e. food & beverage, liquor, newsstand, electronics, etc.)


	Reporting Month:  
	
	The month being reported on the MOS.


	Reporting Year:  
	
	The year being reported on the MOS.


	Server
	
	A shared computer on a local area network that is used as a repository and distributor of information for the entire network.



	Source Code
	
	A computer program that consists of any sequence of instructions written in some human-readable computer programming language.



	Terminal:  
	
	Airport Authority terminals include McNamara (South), North and any terminals that may be added.


SECTION 4 – SCOPE OF WORK AND SPECIFICATIONS
1) INTRODUCTION:  Through this Request for Proposals (RFP), the Wayne County Airport Authority (Airport Authority) hereby invites businesses that meet the qualifications set forth herein to submit a proposal to design, develop and install a functioning concession revenue management system (CRMS) including application software, and related services (deliverables), that meets the Airport Authority’s business needs as defined herein.
2) GENERAL INFORMATION:  The Airport Authority’s Technology Services (TS) division provides application development services to other operating divisions of the Airport Authority.  Sometimes, workload considerations or specialized technical skill constraints require the use of third-party services to fulfill business requirements.  Application programs can range from web-based to client-Server design, with more complex application systems utilizing elements of each.  The application system to be developed under this RFP is a concession revenue management system (CRMS).
In addition to providing the general information pertaining to this RFP, Proposers are also required to provide a fixed fee to deliver a fully functional CRMS as defined in this RFP.
Overview:  The Airport Authority operates several varieties of Concessions in the Terminals and outer buildings of the Airport to serve the traveling public and other Airport visitors.  Such services are provided by outside companies, Concessionaires, that contract with Airport Authority.  These contracts are collectively referred to as “Concession Agreements” and document all aspects of the business relationship between the Concessionaire and the Airport Authority, including all of the Concession(s), Concession Fees and other Fees that are required to be paid to the Airport Authority.  
To properly calculate and collect on these Fees, the Airport Authority’s Controller’s Office receives data from each Concessionaire on a monthly basis, pursuant to the terms of their Concession Agreement, in order to generate billings, record revenue, and collect payment.  Monthly data is “self-reported” by each Concessionaire by Concession Agreement and primarily consists of monthly Gross Sales of their operations broken down into components that may include reporting month, contract name, several Concessions, Concession Premises, service types, ACDBE Gross Sales, and return discount allowances (RDAs).

The standard Concession Fee in the Concession Agreements is the greater of 1) The Concession Fee Percentage or, 2) one twelfth (1/12th) of a Minimum Confession Fee (MCF).  Monthly MCFs are billed and due on a Concession Agreement during the month to which they apply in most instances.  In instances where item 1 is greater than item 2, that difference, or “Excess,” is due in addition to the monthly MCF already remitted.  The calculation to determine the monthly fee is:

Monthly Gross Sales * Concession Fee (%)  - Monthly MCF 
>    $0 (Excess Due)










</= $0 (No Excess Due)

Since the MCF is the minimum amount required to be paid, a calculated result less than $0 will never result in a refund to the Concessionaire.  In addition, the calculations may be for the entire Concession Agreement (for all Concessions under a single Concession Agreement), for each Concession under a single Concession Agreement, or for each Product/Service Type (for different components of operations of a specific Concession).  A concessionaire may have different concessions fee percentages.  This is dependent on the service(s).
Several of the Airport Authority’s Concession Agreements with Concessionaires do not follow this standard model.  Examples include Concession Agreements that do not require a MCF, ceilings and floors on Excess fees, and tiered rate models.  

For Concessionaires operating at both the McNamara Terminal and North Terminal, most contracts require an additional “Marketing Fund Fee” (MFF).  This fee is also calculated monthly at .25% of monthly Gross Sales.  

Currently, the process used to self-report data to the Airport Authority is manual and consists of each Concessionaire preparing a Monthly Operating Statement in an Excel® format developed by the Airport Authority in a prior year.  These Monthly Operating Statements are received in the Controller’s Office via e-mail, fax, or postal service at various times throughout a month, often with payment.  The Concession Agreements specify monthly reporting and payment deadlines the timeline is not aggressively tracked or followed up on due to the intensely manual process.  Most frequently the due dates are MCF & Excess on the 30th, MOS on the 15th (McNamara Terminal) and MCF on the 1st, MOS & Excess on the 10th (North Terminal).  Further, many Concessionaires manually calculate the amounts reported in the MOS and thus the Controller’s Office personnel must recalculate to verify the accuracy of the data.
3) SCOPE OF WORK AND SPECIFICATIONS:
a) CRMS Overview:  The successful Proposer (Contractor) is responsible for the design, development and implementation of a functioning concession revenue management system (CRMS) including application software, and related deliverables that meets the Airport Authority’s requirements as defined in this RFP.  The Contractor is required to employ a systematic application system development methodology that provides for the analysis, design, development, testing and installation of a high quality CRMS that:

i) Meets or exceeds the Airport Authority’s defined CRMS business requirements, as specified under item #3.d on page 11 of this RFP. 

ii) Is developed using the then current standard Airport Authority application development tools. Current standard tools include: SQL Server 2005® database engine, and ASP.NET® 2.0 and VB.NET® 2005 application programming tools.

iii) Produces Source Code that conforms to the Airport Authority’s programming standards (See Attachment A, Airport Authority Coding Standards),
iv) Produces a Database designed in a manner that minimizes duplication of information and protects the CRMS Database against certain types of logical or structural problems that could corrupt the information and cause data anomalies,
v) Is completed within the time and cost estimates provided by the Contractor, 
vi) Works effectively and efficiently in the Airport Authority’s information technology infrastructure,
vii) Is cost-effective to maintain and enhance. 
b) CRMS Application Development Methodology: The Contractor’s CRMS Development Methodology must:

i) Provide for the Airport Authority’s review and explicit approval of written CRMS design documents including, but not limited to, overall CRMS architecture diagrams, functional specifications, Database schema, screen layouts, report layouts, process and data flow diagrams, security design, etc. 

ii) Prohibit the development of any portion of the CRMS’s software prior to the Airport Authority’s written approval of related application CRMS design documents.

iii) Employ a rapid application development approach that provides the Airport Authority with application software review opportunities throughout the development lifecycle.

iv) Provide end users with a consistent “look and feel” throughout the entire CRMS.

v) Employ an Airport Authority approved test plan that exercises all aspects of the CRMS and ensures Airport Authority participation in final unit and system testing. 

vi) Provide weekly status reports regarding CRMS project status until the program product is accepted by the Airport Authority.

vii) Ensure the successful integration of the CRMS into the Airport Authority’s production environment.

viii) Employ a written change control process to document and approve all requested specification changes.

c) CRMS Overall Objectives:  The CRMS proposed by the Contractor must, at minimum, do the following:

i) Eliminate manual reporting from Concessionaires by establishing a web-based reporting system.

ii) Eliminate manual calculations by the Concessionaire and by the Airport Authority of all Fees due.

iii) Track Concession Agreements and Fee parameters in a manner that minimizes duplication of information and protects the CRMS Database against certain types of logical or structure problems that could corrupt the information and cause data anomalies, and provides a central Database capable of performing all required calculations.

iv) Produce a monthly “billing” file export from said Database compatible with Airport Authority general ledger system.

v) Query and produce a variety of reports from system to distribute internally to the Airport Authority as well as back to the Concessionaire.

vi) Track timeliness of Concessionaire reporting and payment in accordance with contract and assess late Fees where appropriate.

vii) Reconcile annual Gross Sales reported by Concessionaire automatically to audited reports.
viii) Prepare for the future with hopes of eventually collecting Concessionaire payment via web.

d) CRMS Business Requirements:  The CRMS proposed by the Contractor must, at minimum, include the following:
The CRMS must be able to perform several functions and eliminate manual reporting from Concessionaires by establishing a web-based reporting system that collects and tracks Concession Agreements and Concession Fee parameters in a central Database capable of performing all required calculations.  The CRMS should be made up of two major application software components; a web portal, and a Windows® application; each with their own Database component.

The CRMS must allow end-users to add or edit or delete Database information as governed by role-based user permissions.  Database changes in one CRMS component Database shall be timely reflected in the other component’s Database as appropriate. 

The Windows® application component will be used by Airport Authority staff (primarily the Controller’s Office) and the web portal component will be used by the Concessionaires.  These two components must be able to communicate with each other.  For example, if a Concessionaire updates information on the web portal, the Airport Authority Windows® application should reflect the change(s) and vice versa.

i)
Web Portal

The CRMS web portal must allow the Concessionaires to log into a secure website and perform the following functions as described below:

1) Report Monthly Gross Sales

The CRMS web portal must provide for a “report monthly Gross Sales” screen like the one shown below.  It should allow Concessionaires to report their Gross Sales for a selected reporting period and selected Concession Agreement.  The CRMS web portal must be password protected so that a Concessionaire can only have access to information regarding their own Concession Agreements.  Once a user selects a Concession Agreement to report on, all Concessions relating to that Concession Agreement should be listed.  The screen will be made up of the following fields:

	Report Monthly Gross Sales

	Index
	Section
	Field

	1
	Monthly Gross Sales Details
	Concession Agreement

	
	
	Concession

	
	
	Service Type

Service Percent

	
	
	Reporting Year

	
	
	Reporting Month

	
	
	Date Reported

	
	
	Gross Sales

	
	
	ACDBE Gross Sales

MCF
Concession Fee Percentages

	
	
	Notes

	
	
	


2) Sales History

The CRMS web portal must provide for a Gross Sales History screen that will allow the user to view all of their reported Gross Sales for a particular date range and Concession Agreement.  The user will select a Concession Agreement then a start date and an end date.  The CRMS will then get all Gross Sales that have been reported for that Concession Agreement during that time frame.  The Gross Sales history screen will be made up of the following fields:

	Gross Sales History

	Index
	Section
	Field

	1
	Gross Sales History Details
	Concession Agreement

	
	
	Concession

	
	
	Service Type

	
	
	Start Date

	
	
	End Date

	
	
	Reporting Year

	
	
	Reporting Month

	
	
	Date Reported

	
	
	Gross Sales

	
	
	ACDBE Gross Sales

	
	
	Notes


3) Profile Screen

The CRMS web portal must provide for a “profile screen” that will allow a Concessionaire or other user to update company contact data, including one or more billing addresses. The Concessionaire must not be able to edit the content of the “Concessionaire Name” field in this screen.
The profile screen will consist of the following fields:

	Profile Screen

	Index
	Section
	Field

	1
	Profile Details
	First Name Main Contact

	
	
	Last Name Main Contact

	
	
	Concessionaire Name

	
	
	Phone

	
	
	Fax

	
	
	Email

	
	
	

	
	Mailing Address
	Street Address 1

	
	
	Street Address 2

	
	
	City

	
	
	State 

	
	
	Zip Code

	
	
	Same as Billing Address

	
	
	

	
	Billing Address
	Street Address 1

	
	
	Street Address 2

	
	
	City

	
	
	State 

	
	
	Zip Code


If any of this information is modified by the Concessionaire, the Windows® application data needs to be modified as well.  This modification should be automatic with an acceptance feature from the Authority’s Controller’s Office side.  An automatic message should be sent from the web system to the Authority’s Accounts Receivable e-mail box.

4) Contact Us

The CRMS web portal must provide for “contact us” screen which shall allow the user to submit their comments to the Accounts Receivable Department via email.  The user should be able to type in a subject and a message.  The contact us screen will be made up of the following fields:

	Contact Us Screen

	Index
	Section
	Field


	 
	Contact Us Details
	Subject

	
	
	Notes

Contact e-mail

Contact phone #


5) View Balance Due

The CRMS web portal must provide for a user to view the amount due for a particular Concession Agreement.  Once user selects a particular Concession Agreement the balance due will be displayed to include previous, current and past due balances.  This amount will take into account any payments or invoice adjustments.

6) View Payment History

The CRMS web portal must provide for a user to view any applied payments made by a Concessionaire and the amount.

7) View Bill Adjustment History

The CRMS web portal must provide for a user to see original bill amount and any adjustments made by the Airport Authority.

	Index
	Section
	Field


	 
	View Balance Due
	Concession Agreement

	
	
	Reporting Month

	2
	View Payment History
	Reporting Year
Original Due Amount
Adjustments
Payments
Amount Due

	3
	View Bill Adjustment History
	Notes


8) Revise Prior Reported Monthly Gross Sales

The CRMS web portal must provide for a user to modify a prior month(s) activity and make any adjustments necessary, within same Fiscal Year.

	Index
	Section
	Field

	1
	Monthly Gross Sales Details
	Concession Agreement

	
	
	Concession

	
	
	Service Type
MCF (Should auto calculate)

	
	
	Reporting Year

	
	
	Reporting Month

	
	
	Date Reported / or Revised

	
	
	

	
	
	ACDBE Gross Sales

Gross Sales

	
	
	Notes


ii)
Windows® Component

The CRMS web portal must provide for a Windows® component that will allow the Authority’s Controller’s Office to perform their functions and achieve the goals outlined in paragraphs 1-8 above including tracking Concession Agreements, automatic calculation of all Fees, including, but not limited to Concession Fees, billing export to general ledger system, query and produce reports, track timeliness of Concessionaire reporting, etc.  Any updates that have been reported via web portal need to be reflected here as well.  

The CRMS web portal must provide for a Windows® component that will allow the user to add/edit all data categories including Concessionaires, Sub-concessionaires, Concession Agreements, Concessions, services, products and MCFs, as shown below:

1) Concessionaires
The CRMS web portal must provide for a Concessionaires screen that will have all information about the Concessionaire.  It will be composed of the following fields:

	Concessionaire Screen

	Index
	Section
	Field

	1
	Concessionaire
	Name

	
	
	Concessionaire Number

	
	
	

	2
	Contact Information
	First Name

	
	
	Last Name

	
	
	Phone

	
	
	Fax

	
	
	Email

	
	
	

	3
	Billing Address
	Street Address 1

	
	
	Street Address 2

	
	
	City

	
	
	State/Province

	
	
	Zip Code

	
	
	

	4
	Mailing Address
	Street Address 1

	
	
	Street Address 2

	
	
	City

	
	
	State/Province

	
	
	Zip Code

	
	
	Same as Billing

	
	
	

	5
	Misc. Information
	Notes

	
	
	Status (Active/Inactive)


2) Concession Agreement
The CRMS web portal must provide for a Concession Agreement screen that will have all information about the Concession Agreement.  It will be composed of the following fields:

	Concession Agreements Screen

	Index
	Section
	Field

	1
	Concessionaire Information
	Concessionaire Name

	
	
	Concessionaire Number

	
	
	

	2
	Concession Agreement Information
	Start Date

	
	
	End Date

	
	
	Options

Concession Agreement Number/Contract Number

	
	
	Concession Agreement Name

	
	
	

	3
	Concessions
	List of Concessions

	
	
	View (Active/Inactive/All)

	
	
	Add/Edit Concession

	
	
	Concession Premises

	4
	MCF
	List of MCF

	
	
	View (Active/Inactive/All)

	
	
	Add/Edit Contract MCF

	
	
	Concession Level MCF

	
	
	

	5
	Concession Fee Percentages
	Notes

	
	
	Description

	6
	Misc. Information
	Notes

	
	
	Description

	
	
	Status (Active/Inactive)


3) Concessions
The CRMS web portal must provide for a Concessions screen that will have all information about the Concessions.  It will be composed of the following fields:

	Concession Screen

	Index
	Section
	Field

	1
	Concessions
	Concession  Name

	
	
	Concessions 

	
	
	Service Type

	
	
	Terminal

	
	
	Concession Premises

	
	
	Square Feet

	
	
	Marketing Fund Fee

	
	
	Late Fee

	
	
	Delivery Distribution

	
	
	HVAC

	
	
	

	
	
	Status (Active/Inactive)



	
	
	Meter Inventory (Multiple)

	
	
	Notes

	2
	Concession Fee Percentage
	Apply For All Service Types
Apply to all Concessions

	
	
	Customized
Service Type

	
	
	

	3
	Service Types
	Types of Services

	
	
	View (Active/Inactive/All)

	
	
	Add/Edit Service

	4
	MCF
	List of MCF

	
	
	View (Active/ Inactive/ All)

	
	
	Add/Edit MCF

	
	
	


4) Service Types
The CRMS web portal must provide a Service Type Screen that will have all information about the Service Types.  It will be composed of the following fields:

	Service Types Screen

	Index
	Section
	Field

	1
	Details
	Service Type

	
	
	Status (Active/Inactive)

	
	
	List of Tiered Percent
Tiered %

Min Amount%/Max Amount %

	
	
	View (Active/Inactive/All)


5) MCFs 

The CRMS web portal must provide for a MCF screen that will have all information about the MCF.  It will be composed of the following fields:

	MCF Screen

	Index
	Section
	Field

	1
	MCF 
	Starting Cycle

	
	
	Ending Cycle

	
	
	MCF Amount (Annual)

	
	
	MCF Amount (Monthly)

	
	
	Status: (Active/Inactive)

	
	
	Contract or Entity level

	
	
	Notes


6) Concession Fee Percentages 

The CRMS web portal must provide a Concession Fee Percentage screen that will have all information about the Concessions Fee Percentages.  It will be composed of the following fields:

	Concession Fee Percentage Screen

	Index
	Section
	Field

	1
	Concession  Fee Percentages 
	Service Type

 Percentage

	
	
	

	
	
	Annual

	
	

	
	
	Notes

	
	
	Status: (Active/Inactive)


Figure 1 (on the next page) shows the relationship amongst the data categories.

FIGURE 1 
[image: image2]HVAC/Sq.Ft.
iii)
Concession Agreement, Concession, and Product/Service Type Monthly Calculations:

	Concessionaire1
	
	
	
	Month Reported
	Year Reported
	Total ACDBE Sale
	Total Gross Sale
	Service Percent
	Due to Airport Authority

	
	Contract1
	Concession1
	
	
	
	
	
	
	

	
	
	
	Service1
	1
	06
	Y1
	X1
	P1
	X1P1

	
	
	
	Service2
	1
	06
	Y2
	X2
	P2
	X2P2

	Total For  Concession 1
	
	
	
	
	
	
	∑(X1P1 + X2P2)

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


1)
Concession1 Calculation: 

MCF Excess/Added Amt
 = 
∑ (X1P1 + X2P2) (+/-) MCF (Monthly Amt if MCF is Concession specific)

                                                                                                       +

Marketing Fund Fee

 = 
[Marketing Fund Fee Percent] * (∑ (X1P1 + X2P2))

                                                                                                       +

HVAC Fee




 = 
[Square Feet] * [HVAC_per_ft]

                                                                                                       +

Late Fee




 = 
[Late Fee Percent] * [Previous Outstanding]

                                                                                                       +

Delivery Distribution Fee
 = 
[Delivery Distribution Fee]

 =  
Entity1 Total Payment Due to Airport Authority

	Concessionaire 1
	
	
	
	Month Reported
	Year Reported
	Total ACDBE Gross Sales
	Total Gross Sales
	Service percent
	Due to Airport Authority

	
	Contract1
	Concession2
	
	
	
	
	
	
	

	
	
	
	Service1
	1
	06
	Y1
	X1
	P1
	X1P1

	
	
	
	Service2
	1
	06
	Y2
	X2
	P2
	X2P2

	       Total For Concession 2
	
	
	
	
	
	
	∑(X1P1 + X2P2)

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


2)
Concession 2 Calculation:

MCF Excess/Added Amt
 = 
∑ (X1P1 + X2P2) (+/-) MCF (Monthly Amt if MCF is Concession specific)

                                                                                                        +

Marketing Fund Fee

 = 
[Marketing Fund Fee Percent] * (∑ (X1P1 + X2P2))

                                                                                                        +

HVAC Fee




 = 
[Square Feet] * [HVAC_per_ft]

                                                                                                        +

Late Fee




 = 
[Late Fee Percent] * [Previous Outstanding]

                                                                                                        +

Delivery Distribution Fee
 = 
[Delivery Distribution Fee]

                               

 = 
Entity2 Total Payment Due to Airport Authority

	Concession Agreement1 Total Payment Due to Airport Authority=
	([Concession1 Total Payment Due to Airport] + [ConcessionTotal Payment Due to Airport]) (+/-) MCF (Monthly Amt If MCF is Concession Agreement specific)




e)
CRMS Administration and Security:

The CRMS administration function shall support two separate and distinct roles; system administrator and security administrator. The security administrator will be responsible for establishing and administering end-user screen access and functional roles, and for associating the end-users with those roles. The system administrator role will be responsible for all CRMS set-up and configuration settings, the addition and removal of end-user accounts, the association of a user account with the security administration role, and for any routine maintenance chores related to the health of the CRMS. Once a new account is established, the security administrator would then associate the end user with the appropriate role or roles.

End-user access shall be governed by role-based end-user permissions profiled and maintained in CRMS by the security administrator. User profile granularity should be based on screen and screen field level attributes. For example, one end-user might be able to “see” all of the information able to be displayed on screen A, but may not have permission to edit any of the information displayed. Another end-user might be able to “see” screen only some of the information displayed on Screen A, and also have the ability to edit the information displayed. Yet a third user might not have access to screen A at all.

The CRMS must also have an auxiliary section that is administered by the CRMS administrator. The auxiliary section will allow for the management of all table driven choices such as the content of drop-down lists.  

All Database updates shall result in an auditable record that is maintained within the CRMS and accessible only to end-users associated with an auditor role.

f)
CRMS Documentation:

All documentation must be provided and delivered electronically to the Airport Authority in current MS Office formats.  All documents larger than ten pages in length shall contain a suitable table of contents. All pages must be consecutively numbered.  Acceptance is subject to Airport Authority review and approval.

g)
CRMS Management Reports:

The Windows® component should also have a reporting module.  The following management reports must be provided:

i) Monthly Operating Statements,  

ii) Annual and monthly Gross Sales Per Concessionaire, 

iii) Annual Total Concession Gross Sales, 

iv) Monthly and annual Gross Sales totals per Concession Agreement, 

v) List of current Concession Agreement(s), 

vi) List of current Concessionaire(s), 

vii) Gross Sales Reports by Concession. 

Specific report content will be determined as part of the analysis phase with the Contractor.

h)
CRMS Design Documentation and Final Acceptance:
The Contractor’s CRMS design documentation must be written and provided in an MS Office file format, and must consist of at least the following.  The Airport Authority’s final acceptance of the CRMS is predicated following:
i) Delivery, approval and acceptance of all of the following:

a. CRMS application Source Code,
b. CRMS Management Reports,

c. Written documentation including, but not limited to, documents pertaining to:

1. Overall CRMS architecture diagrams,

2. Database schema,

3. Functional specifications,

4. Process and data flow diagrams,

5. Screen layouts,

6. Report layouts,

7. Written documents or on-line help instructions that explain to users how to properly use the CRMS,
8. CRMS Technical Documentation, including written hosting Server requirements,

9. CRMS Administration Documents – written documents that provide detailed technical information to a computer system administrator who is responsible for any ongoing housekeeping chores associated with the CRMS,

10. Security Administration Documentation – written documents or on-line help for computer administrators who are responsible for ensuring only properly authorized persons can access the CRMS and that those give access, can only perform tasks for which they are approved,

11. Fully populated CRMS Database consisting of data provided by the Airport Authority in an electronic format, and
ii) Airport Authority acceptance of all test results, and

iii) Successful integration of the CRMS into the Airport Authority’s computing environment, and
iv) The CRMS Database must be designed in a manner that minimizes duplication of information and protects the CRMS Database against certain types of logical or structural problems that could corrupt the information and cause data anomalies. 

i)
CRMS Warranty:
The Contractor shall warrant the application system software product and management reports, and documentation for a period of six (6) months following application CRMS final acceptance as defined in item #4.3.h. above.  Contractor shall guarantee any and all patches and bug fixes and documentation updates will be timely completed at no charge to the Airport Authority. Following the warranty period, the Airport Authority will assume full responsibility for the maintenance of the application CRMS software product and reports, and documentation.

j)
Payment of CRMS Fees:
The Airport Authority prefers to pay the Contractor according to the following schedule:

i) Delivery, approval and acceptance of CRMS design documents as defined in item #4.3.h above - 25% of the total proposed fee amount.  
ii) Upon CRMS final acceptance - 65% of the total proposed fee amount.

iii) Expiration of the CRMS warranty period per item #4.3.i above - 10% of the total proposed fee amount.

SECTION 5 – SPECIAL CONTRACT TERMS AND CONDITIONS
1) CONTRACT TERM:  The contract term shall commence on the Effective Date and will terminate six (6) months following CRMS application system final acceptance.  
2) CONTRACT AWARD:  This contract is intended to be awarded as a whole. 
3) PAYMENT:  Payments will be paid as mutually agreed upon by the parties, and upon receipt of an accurate invoice received from the Contractor, upon completion of the services, which is subject to final approval by the Airport Authority.
4) ESTIMATED QUANTITIES:  The quantities shown in this document are estimates only and the Airport Authority reserves the right to increase or decrease amounts as circumstances may require.
5) INSURANCE REQUIREMENTS:  Proof of insurance as stated in the insurance requirements listed below will be required within five (5) days of request.  To expedite the process, a copy of your current coverage may be submitted with your proposal. 
A)
Types and Amounts:  Contractor, at its own expense and in its own name, and with the Wayne County Airport Authority and the County of Wayne, as additional insured’s for commercial general and automobile liability coverage’s, must provide and keep in force during the term of the contract, the following types of insurance in not less than the amounts indicated below, with a financially responsible insurance company or companies licensed to conduct business in the State of Michigan and satisfactory to the Airport Authority:

1) Comprehensive General Liability Insurance, which includes coverage for premises and operations, products and completed operations, and a contractual liability endorsement covering the obligations assumed by Contractor to indemnify the Airport Authority under the terms of this Agreement or, in lieu of a contractual liability endorsement, a policy from which any contractual exclusion has been deleted.  Such policy must provide liability insurance for personal injury and property damage as well as coverage on all Contractor’s equipment (other than motor vehicles licensed for highway use) owned, hired or used in performance of this contract with limits of not less than One Million Dollars ($1,000,000.00) for Bodily Injury and Property Damage combined and Network Security E&O with third party liability coverage of limits not less than One Million Dollars ($1,000,000.00), for each occurrence and in the aggregate;  
2) Automobile Liability Insurance in accordance with the laws of the State of Michigan, which includes coverage for residual liability for bodily injury and property damage with a combined single limit of not less than One Million Dollars ($1,000,000.00) for each occurrence;

3) Workers’ Compensation Insurance as required by the State of Michigan or the State in which a particular employee is employed, or participation in any self-insured workers’ disability compensation program approved by the State of Michigan, or the State in which a particular employee is employed; and Employer’s Liability Insurance with all limits in amounts of not less than Five Hundred Thousand Dollars ($500,000.00).

B.
Cancellation Notice: Each policy required hereunder must provide for at least thirty (30) days unconditional advance written notice to the Airport Authority prior to any cancellation of, or material change in, the terms of insurance and/or coverage afforded by the policy.  In the event of a material change in the terms of insurance and/or coverage afforded by the policy, including cancellation, Contractor shall provide thirty (30) days unconditional advance written notice to the Airport Authority of such change. 

C.
Proof of Insurance: At the time this Agreement is returned to the Airport Authority for execution, and by the expiration date of any expiring policies, the Contractor must file with the Airport Authority’s Division of Contract Compliance, either a certified copy of each insurance policy required by the Airport Authority in the preceding paragraphs, or a certificate of insurance, as evidence of Contractor’s compliance with this Section;  provided, however, that within thirty (30) days following the written request of the Airport Authority, Contractor will replace any insurance certificate with a certified copy of each insurance policy.  

D.
Contractor’s compliance with these insurance requirements is a continuing obligation during the term of this Agreement.  If any of the required insurance policies are terminated or canceled during the term of this Agreement, Contractor will cease operations until such insurance is reinstated.

To the extent that the successful Proposer may be self insured, and upon execution of the agreement, the successful Proposer shall submit an affidavit confirming its self insured retention for the required limits of liability, and as applicable, certificates of insurance for any excess insurance coverages.  The Airport Authority reserves the right to request additional documentation or information from the successful Proposer to confirm that all insurance requirements are met to the satisfaction of the Airport Authority.
6) KEY PERSONNEL AND SUBCONTRACTORS:  It is essential that the Contractor provides adequate experienced personnel and subcontractors, capable of and devoted to the successful accomplishment of work to be performed under this contract. The Contractor must agree to assign specific individuals to the key positions.
a) The Contractor agrees that, once assigned to work under this contract, key personnel and subcontractors shall not be removed or replaced without written notice to the Airport Authority.
b) If key personnel and subcontractors are not available for work under this contract for a continuous period exceeding thirty (30) calendar days, or are expected to devote substantially less effort to the work than initially anticipated, the Contractor shall immediately notify the Airport Authority, and shall, subject to the concurrence of the Airport Authority, replace such personnel with personnel of substantially equal ability and qualifications.
SECTION 6 – DISADVANTAGED BUSINESS ENTERPRISE (DBE) PROGRAM

(REQUEST FOR PROPOSALS)

Definitions

For purposes of this section, the following definitions apply:

Affiliation: The Airport Authority uses the same definition as is included in the Small Business Administration (SBA) regulations, 13 CFR part 121:

(1) 
Except as otherwise provided in 13 CFR part 121, concerns are affiliates of each other when, either directly or indirectly:

(i) 
One concern controls or has the power to control the other; or

(ii)
A third party or parties controls or has the power to control both; or

(iii) 
An identity of interest between or among the parties exists such that affiliation may be found.

(2) 
In determining whether the affiliation exists, it is necessary to consider all appropriate factors, including common ownership, common management and contractual relationships.  Affiliates must be considered together in determining whether a concern meets small business size criteria and the statutory cap on the participation of firms in the DBE program.

Immediate Family Member: the father, mother, husband, wife, son, daughter, brother, sister, grandmother, grandfather, grandson, granddaughter, mother-in-law or father-in-law of the owner of a business.

Supplier: a firm classified as a manufacturer, regular dealer or broker

(1)
A manufacturer operates or maintains a factory or establishment that produces, on the premises, the materials, supplies, articles or equipment required under the contract.

(2)
A regular dealer owns, operates or maintains store, warehouse, or other establishment in which the materials, supplies, articles or equipment are bought, kept in stock and regularly sold or leased in the usual course of business.

(3)
A broker transports materials as required under the contractual arrangement.

Program Overview

It is the policy of the Wayne County Airport Authority (Airport Authority) that disadvantaged business enterprises (DBEs) shall have the maximum opportunity to participate in the performance of contracts to supply federally-funded goods and services to the Airport Authority.  The Airport Authority’s DBE program is governed by, and managed, in accordance with 49 CFR Part 26. 

For federally funded contracts, the Airport Authority intends to meet the “overall DBE goal” for the fiscal year during which a contract is awarded by setting specific DBE goals on a contract-by-contract basis.  Contract goals will be based upon the actual required types of work and the availability of “ready, willing and able” DBEs to perform the required types of work.  Specific contract goals are set to cumulatively result in meeting the portion of the Airport Authority’s fiscal year overall goal that the Airport Authority projects it will not be able to meet through the use of “race-neutral” means.  To this end, a DBE goal for a particular contract may be more or less than the fiscal year “overall DBE” goal, depending upon the type of work required and the availability of “ready, willing and able” DBEs.  Each competitive solicitation will specify the DBE goal for that particular contract on the “Subcontractor Form (DBE and Non-DBE).”  

The proposal must include information about each subcontractor (DBE and Non-DBE) that will be utilized in this contract.  Subcontractors (DBE and non-DBE) cannot be added or replaced after submittal of the proposal without the prior written approval of the Director of Procurement for the Wayne County Airport Authority or his or her designee.

DBE Goal for this Contract

The DBE goal for this contract is zero percent (0%).

The DBE contract goal is applicable to the full contract value, including any contract change orders or amendments.  In addition, the DBE goal is also applicable during the entire term of the contract, including any extension periods.

The firm submitting the Proposal is responsible for understanding and abiding by all laws, regulations, ordinances and policies associated with DBE participation for this contract.

Required DBE Certification by a Michigan Unified Certification Program (MUCP) Agency
Under 49 CFR Part 26, in order to count towards meeting a DBE goal set by the Airport Authority, as a minimum threshold, a firm must be DBE certified by an agency participating in the Michigan Unified Certification Program (MUCP).  This is required even if a firm is already certified as a DBE in another state.  Proof of current DBE certification must be submitted with a Proposal.
MUCP Directory:   The MUCP directory, which is a list of DBEs certified by MUCP certifying agencies, is available at http://mdot270.state.mi.us:8080/UCP/HomePageServlet. 

Counting Participation Towards Meeting DBE Goal

A firm meets a DBE goal by either having actual DBE participation in an amount equal to the DBE goal or by making “good faith efforts” to meet the goal.

Pursuant to 49 CFR § 26.55, all DBEs proposed for participation in this contract must perform a commercially useful function (“CUF”) in order for the dollars paid to the DBE to qualify toward the participation goals of this contract.

If a Proposal is submitted with DBE participation at a percentage lower than the goal set for the contract, then the Proposal must include sufficient written documentation of the “good faith efforts” the Proposer made to meet the goal.  49 CFR 26.53(c) provides that the Airport Authority cannot commit to contracting with a business that has not provided “complete and accurate and [adequate documentation] of the Proposer’s good faith efforts” to meet a DBE goal. “Good faith efforts” must be made before the Proposal Deadline.  “Good faith efforts” made after the Proposal Deadline will not be considered.  Failure to submit actual DBE participation or written evidence of adequate good faith efforts will result in the Proposal being deemed non-responsive and rejected without any further evaluation.

Guidance Concerning Documentation of Good Faith Efforts

The Airport Authority exercises due diligence in setting both its overall DBE annual goals and its contract-specific DBE goals.  Nonetheless, there may be instances in which meeting the DBE goal on a particular contract may not be feasible under the unique circumstances of that contract.  In those instances, a firm may seek a waiver of all or part of the DBE goals for the particular contract.  In order for such a request for a waiver to be considered by the Airport Authority, as part of the Proposal submission, the firm must provide evidence of pre-proposal, i.e. before the Proposal Deadline, efforts to achieve DBE participation in compliance with 49 CFR 26.53(c).  Such evidence should include, but not be limited to, the following:

(1) 
The method, means, and date(s) by which the firm timely notified DBEs of the potential for bidding on the subject contract, such as:

· e-mail or facsimile communication with a specific list of DBE firms;

· use of advertising in general circulation trade publications and other media whose target audience is DBE firms such as women or minority trade publications; and/or

· highlighting the potential bid opportunity on the firm’s website or other firm originated or controlled communications.

All such notification efforts should be timely, aggressive and thorough.

(2)
Identification of all the DBEs whom the firm specifically notified.  Such information should include:

·  the name and address of the DBE;

· the DBE’s principal(s);

· the scope of services marketed to the particular DBE, if any;

· the date(s) of contact;

· the method of contact;

· whether the firm had worked with the DBE on any prior projects and if so, a list of all such work performed within the two years immediately preceding the Proposal Deadline;

· the fact and the extent of any follow-up done with the DBEs; and

· any bids or quotes provided by the DBE.

(3) 
Documentation that the information provided to DBEs about plans, specifications, requirements of the contract and scope of services was adequate to facilitate the DBE’s ability to provide a substantive bid response to the firm;

(4)
Documentation as to whether the firm selected portions of the work to be performed by DBEs in order to increase the likelihood of DBE participation, including, where appropriate, breaking down contracts into smaller, economically feasible units;

(5) 
Documentation as to whether the firm negotiated in good faith with interested DBEs, including but not limited to contacting DBEs who have expressed interest in the project, in some manner, such as submitting a quote or making an inquiry;

(6) 
Documentation showing that the firm did not reject DBEs as unqualified, or for other reasons, without a bona fide basis consistent with industry standards and only after thoroughly investigating the DBEs capacity, capabilities and reasonableness of bid response;

(7) 
Documentation as to whether the firm made efforts to assist interested DBEs in obtaining bonding, lines of credit, or insurance as required by the Airport Authority or the firm;

(8) 
Documentation as to whether the firm effectively used the services of available community and trade associations whose target memberships are DBEs and/or women and minority owned businesses; local, state and federal minority/women assistance offices; and other organizations that provide assistance in the recruitment and placement of DBEs;

(9) 
Documentation as to whether there was any consideration given to opening up to DBEs other aspects of the scope of services of the contract that would otherwise have been self-performed or gone to non-DBEs in order to obtain the DBE participation goals for this contract;

(10) 
Evidence, if any, of the firm’s record of meeting or exceeding DBE participation goals on prior Airport Authority or other contracts that included federal DBE goals.

Please Note:  The above list is not intended to be exhaustive or exclusive or a checklist.  In addition, the Airport Authority specifically reserves the right to seek additional or different information in evaluating a firm’s good faith efforts to meet the particular DBE participation goals.

In evaluating the firm’s good faith efforts, in addition to the firm’s purported good faith efforts documentation, the Airport Authority will consider a variety of other factors such as all of the Proposal materials submitted by the firm, including the scope of services to be self-performed by the firm, the scope of services designated to be performed by non-DBE firms, and the firm’s history of DBE participation on Airport Authority or other contracts for which there was a federally-mandated DBE participation goal, among other factors.

Providing documentation of the above factors is not a guarantee that the firm’s purported good faith efforts will be deemed adequate.  Also, if as part of its Proposal submission, the firm fails to include actual DBE participation sufficient to meet the DBE goal for this contract, and either:

· provides no evidence of good faith efforts; or

· provides only conclusory statements of good faith efforts; or

· does not provide evidence of adequate good faith efforts;

then the Airport Authority has the right to reject the firm’s Proposal in its entirety as non-responsive.

DBE Subcontractor Utilization Plan

In order for the Airport Authority to fully and fairly evaluate the proposed participation of DBEs on this contract, the firm must provide complete and accurate information about all of the subcontractors, DBEs and non-DBEs, proposed for participation.  Toward that end, the firm must provide the following minimum information. 

For each DBE proposed for participation in this contract, provide the following information:

· DBE Company Name

· DBE Address

· DBE Principal/contact person

· Detailed description of the scope of services to be self-performed by the DBE

· The total dollar amount of the contract to be self-performed by the DBE

· Percentage of the DBE goal to be attributed to this particular DBE

· Evidence that the DBE is certified by MUCP at the time of the Bid Deadline

· If the DBE will subcontract any part of the scope of services to any third party, then provide the company name, address, and principals of all such third parties, as well as, a detailed description of the scope of services to be performed by each such third party and the total dollar amount of the contract to be performed by each such third party.

· If the DBE will be performing trucking services, then identify how many trucks the DBE owns and will be available for performance on this contract.  To the extent that the DBE will be leasing any trucks in connection with this project, specify how many trucks will be leased, and from whom the DBE will be leasing the trucks.

Identification of any Supplier, Manufacturer, Regular Dealer, or Broker:  Please note the definition of supplier, manufacturer, regular dealer or broker set forth herein.  Will any of the above DBEs perform as a supplier, manufacturer, regular dealer or broker?  If yes, please identify all such DBEs and the particular role it will perform on this contract.

For each non-DBE proposed for participation in this contract, provide the following information:

· Company Name

· Address

· Principal/contact person

· Detailed description of the scope of services to be self-performed by the non-DBE

· The total dollar amount of the contract to be self-performed by the non-DBE.

Identification of Any Affiliations or family relationships:  Please note the definitions of affiliation and immediate family member set forth above.  Are any of the above subcontractors, whether DBE or non-DBE affiliated with the firm submitting this Proposal?  If yes, identify all such subcontractors and provide a detailed description of the nature of the affiliation.

Are any of the above subcontractors, whether DBE or non-DBE owned or controlled by an immediate family member of the firm submitting this bid?  If yes, identify all such subcontractors and provide a detailed description of the relationship.

Contact for Airport Authority DBE Program

For assistance, or for more information on the Airport Authority’s DBE Program or the Michigan Unified Certification Program (MUCP), contact Valerie Pilot, DBE Coordinator at valerie.pilot@wcaa.us, or (734) 955-3885.

Failure to provide this information will result in a rejection of the Proposer’s entire proposal as Nonresponsive.
SECTION 7 – EVALUATION CRITERIA AND SUBMITTAL REQUIREMENTS

1) EVALUATION:  All proposals received will be evaluated by an Evaluation Committee comprising of Authority representatives.  The following factors, listed in relative order of importance, will be considered in making the selection:

a) Solution Fit

i) Methodology

ii) Work Plan and Timeline

iii) Experience and Qualifications

b) Fixed Fee
Each proposal submitted in response to this RFP shall focus on these criteria. In addition, the Evaluation Committee also may consider the past performance of the Proposer on other contracts with the Authority or other entities.  The Authority reserves the right to make such additional investigations as it deems necessary and may require the submission of additional information.  

2) GENERAL SUBMITTAL REQUIREMENTS: 
a) NUMBER OF COPIES:  One original, plus seven (7) copies (eight total) of the entire proposal must be submitted.  The original must be marked as an original.  Each copy must be identical to the original. 
b) PROPOSAL FORMAT:  Each proposal should be prepared simply and economically.  Responses shall be in the same order as the requirements are listed below to ensure the evaluation committee is able to easily locate the information that is requested in this solicitation.
c) PROPOSAL CONTENT:  The Proposer must include the following items, or the proposal will be deemed nonresponsive and rejected without any further evaluation. 
i) All required forms contained in this RFP, fully completed:

(1) Proposal Form,

(2) Price Sheet, and 
(3) Subcontractor Form.

ii) Evidence showing that the Proposer meets each of the Minimum Qualifications listed in Section 2 – Special Requirements of this RFP.

iii) A complete response to each of the items in the next section, which are specific to the evaluation criteria.

3) SUBMITTAL REQUIREMENTS SPECIFIC TO EVALUATION CRITERIA:  Submit a complete response to each of the following items which are specific to the evaluation criteria:

a) Solution Fit (including Methodology, Work plan and Timeline and Experience and Qualifications)
i) Provide detailed information that substantiates that the Proposer or Proposer’s subcontractor meets each and all of the minimum qualifications of this RFP.  
ii) Provide a detailed list of references for five (5) major application systems where the Proposer or Proposer’s subcontractor has utilized the Microsoft .Net framework toolset, namely ASP.NET® and VB.NET®, to develop a solution.  Include name of establishment, full address, dates of service, contact name, and contact phone of each project for reference checks and that can verify that the Proposer or Proposer’s subcontractor has met each of the minimum qualifications as listed in this RFP.
iii) Describe the experience and qualifications of key personnel that will be assigned to the CRMS project.  Include detailed resumes. 
iv) Describe the Application Development Methodology the Proposer will employ when developing the CRMS application for the Airport Authority.
v) Provide a sample of each kind of documentation listed in items #3.g and #3.h of Section 4 - Scope of Work/Specifications.
vi) Describe the typical warranty provided for custom developed application software.
vii) Describe the coding standards normally employed and indicate whether or not the Proposer is able to comply with the Airport Authority’s coding standards (see Attachment A, Airport Authority Coding Standards). If unable to comply, please provide a copy of the coding standard the Proposer will use.
viii) Submit a detailed work plan that outlines how the Proposer would approach the CRMS application.
ix) Submit a timeline, preferably in Gantt format, to complete the CRMS application.

b) Fixed Fee

i) Complete the Price Sheet included herein.
ii) Provide a detailed breakdown by resource type as to how the Proposer arrived at the total fixed fee for the CRMS application system.

4) EXCEPTIONS:  Proposer shall clearly identify any proposed deviations from the language in the Request for Proposals (including its Form of Agreement). Each exception must be clearly defined and referenced to the proper paragraph in this RFP or its Form of Agreement. The exception shall include, at a minimum, the Proposer's proposed substitute language and opinion as to why the suggested substitution will provide equivalent or better service and performance. If no exceptions are noted in the Proposer's proposal, the Airport Authority will assume complete conformance with this specification and the successful Proposer will be required to perform accordingly. Proposals not meeting all requirements may be rejected.  Proposals taking exception to material terms/conditions in the Form of Agreement (i.e., indemnification, subrogation, insurance, ownership of documents, governmental requirements) will not be considered.   The Airport Authority reserves the right to accept or to allow the Proposer to withdraw any or all exceptions.
5) SHORTLISTING:  The Airport Authority may shortlist the Proposers based upon responses to the above items. If necessary, the Airport Authority will conduct interviews/demonstrations. The Airport Authority will notify each Proposer on the shortlist, if such presentation is required.  These presentations will provide an opportunity for the Proposers to respond to questions posed by the evaluation committee and to clarify their proposals through exhibition and discussion.  The Airport Authority will not reimburse oral presentation costs of any Proposer.  

SECTION 8 – REQUIRED FORMS

33PROPOSAL FORM


35PRICE SHEET


36SUBCONTRACTOR FORM (DBE and Non-DBE)




PROPOSAL FORM

Failure to complete this form shall result in your Proposal being deemed nonresponsive and rejected without any further evaluation.

TO:  WAYNE COUNTY AIRPORT AUTHORITY:

The Undersigned hereby offers and agrees to furnish the goods and/or services in compliance with all terms, scope of work, conditions, specifications, and addenda in the Request for Proposal. 
ADDENDA:  

The undersigned has read, understands and is fully cognizant of the Information to Proposers, Offer and Form of Agreement, all Exhibits thereto, together with any written addendum issued in connection with any of the above. The undersigned hereby acknowledges receipt of the following addendum(s): _____, _____, _____, _____ (write “none” if none).  In addition, the undersigned has completely and appropriately filled out all required forms.

OBLIGATION:

The undersigned, by submission of this Offer, hereby agrees to be obligated, if selected as the Contractor, to provide the stated goods and/or services to the Authority, for the term as stated herein, and to enter into an Agreement with the Authority, in accordance with the Conditions, Scope and Terms, as well as the Form of Agreement, together with any written addendum as specified above.

COMPLIANCE:

The undersigned hereby accepts all administrative requirements of the RFP and will be in compliance with such requirements.  By submitting this Proposal Form, the Proposer represents that:  1) the Proposer is in compliance with any applicable provisions of the Authority’s Ethics Ordinance, and 2) if awarded a contract to operate the Concession or provide the Services required in the RFP, the Proposer will comply with the Authority’s Ethics Ordinance.  

NONCOLLUSION:

The undersigned, by submission of this Proposal Form, hereby declares that this Proposal is made without collusion with any other business making any other Proposal, or which otherwise would make a Proposal.

PERFORMANCE GUARANTEE:

The undersigned further agrees that if awarded the Agreement, it will submit to the Authority any required performance guarantee (i.e. irrevocable letter of credit or cash deposit).

SUBMITTAL REQUIREMENTS:

The undersigned certifies it has attached a complete response to each of the submittal requirements listed in the Evaluation Criteria and Submittal Requirements section of this RFP.

Proposal Form continued
No proposal shall be accepted which has not been manually signed in ink in the appropriate space below:

I certify, under penalty of perjury, that I have the legal authorization to bind the firm hereunder:








For clarification of this offer, contact:

Company Name









Name: 






Address









Phone:







City


State

Zip












Fax:







Signature of Person Authorized to Sign 





















Email:










Printed Name

Title

Federal Tax ID

Date

PRICE SHEET

Failure to complete this form shall result in your Proposal being deemed non-responsive and rejected without any further evaluation.

A.
Review the Scope of Work and Specifications and provide a fixed fee that is inclusive of all expenses.

TOTAL ALL INCLUSIVE FIXED FEE FOR CRMS: $________________

B.
Complete the table* below.  Provide a detailed breakdown by resource type as to how the Proposer arrived at the above total all inclusive fixed fee for the CRMS application system.  Add lines as needed.
	Description
	# of hours
	Hourly Fee*
	Extended Fee

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total:

          (Must match all-inclusive fixed fee for CRMS indicated in item A above)
	


*Any additions or deletions made to the resulting contract will be based on the hourly fee structure as indicated in the above table and will require prior written approval by the Airport Authority.
SUBCONTRACTOR FORM (DBE and Non-DBE)
(This form applies to both DBE and non-DBE subcontractors)

Failure to complete this form and/or provide the information requested will result in your Proposal being deemed nonresponsive and rejected without any further evaluation.

Are there any subcontractors to be utilized under this contract? 

      YES  -  You must complete both pages*.

       NO   -  You must complete only this page.

*A separate DBE and Non-DBE Subcontractor Questionnaire must be completed by each subcontractor intended to be used on the contract at the time the proposal is submitted and/or prior to the Proposal Deadline, unless prior alternative arrangements have been made with the Airport Authority.  For further guidance on the completion of this form, review the relevant instructions or contact the Airport Authority’s DBE Coordinator.

Ensuring completion of the DBE and Non-DBE Questionnaire is the responsibility of the Proposer, and failure of the Proposer to timely arrange for its prospective subcontractors to complete and submit the form to the Airport Authority as part of the proposal may result in its proposal being deemed non-responsive.
(This is not a federally-funded project)

Disadvantaged Business Enterprise (DBE) Participation Commitment 
The Airport Authority has set a goal of zero percent (0%) for participation by DBEs for this contract.   List the percentage level of DBE participation your business proposes for this contract:   ______________ %
No changes to the DBE participation plan are permitted after submittal of the Proposal without the prior written approval of the Director of Procurement for the Wayne County Airport Authority or his or her designee.  The DBE subcontractor selected to perform as part of the DBE participation plan cannot be changed, nor can the participation level of the DBE subcontractor be lowered without such prior written approval.

ACKNOWLEDGED BY:

Firm: 

Name:

Title:


(Authorized Representative)

Signature:

Date: 

SUBCONTRACTOR FORM (DBE and Non-DBE) Continued

(You must submit this form for each DBE and non-DBE subcontractor.  If you have more than one subcontractor, make additional copies of this form, as needed)

Prime Contractor 


State relationship, if any, between Prime Contractor and each Subcontractor: 


NOTE: Both the Prime Contractor/Consultant and Subcontractor must sign this form appropriately.

Subcontractor:
 Fed Tax ID 
  SBE Cert. #, if applicable:

Address: 
 P.O. Box 
 
City: 
 County 
 State 
 Zip: 
 
Phone: (_____) 
 
Fax: (
___)  


Primary contact person:  
 Phone: (_____) 

Owners/Partners/Corporate Directors/Principal Stockholders (>5% stock holdings):  

Detailed description of the work to be self-performed by the subcontractor: 

Amount of subcontract:  $
   
Percent of total contract: 
%
Is the subcontractor certified as a DBE by an agency participating in the Michigan Unified Certification Program (MUCP)?  _____ YES     _____ NO.   If yes, proof of certification must be submitted with this form.

Include the following (if applicable):

· The support (financial, technical, management, training, etc.) provided by the Proposer to each DBE partner.

· A copy of the documents that contain the proposed legal relationship between the Proposer and each DBE participant (if applicable). (EX: copy of the contract between the prime contractor and the subcontractor)

· Provide a resume for the principal(s) of the DBE firm identified above.
ACKNOWLEDGEMENTS:

SUBCONTRACTOR:

I acknowledge that all the above information has been completely filled out and is true. 

Authorized Signature
Name & Title
Date

PRIME CONTRACTOR:

I acknowledge that all the above information has been completely filled out and is true. 

Authorized Signature
Name & Title
Date
SECTION 9 – OTHER FORMS
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BUSINESS INFORMATION QUESTIONNAIRE

Failure to complete this form may result in your Proposal being deemed nonresponsive and rejected without any further evaluation.

NAME OF COMPANY 


PRINCIPAL OFFICE ADDRESS  


TELEPHONE NUMBER 


FORM OF OWNERSHIP (Check One)

Corporation      (  )      LLC (  )    Joint Venture (  )

State of Incorporation/Registration 






 Date of Incorporation/Registration 



Partnership      (  )   If Partnership, select one of the following:   Limited (  )  or General (  )

Individual         (  )

LIST OF PARTNERS, PRINCIPALS, CORPORATE OFFICERS OR OWNERS

Name

Title

LIST OF CORPORATE DIRECTORS

Principal Business Affiliation

Name

Other Than Proposer Directorship

ADDITIONAL INFORMATION REQUIRED BY THE AUTHORITY
LIST OF PRINCIPAL STOCKHOLDERS (i.e., those holding 5% or more of the outstanding stock)

Name

Address

FINANCIAL DISCLOSURE/CONFLICTS OF INTEREST:  Identify any contract(s), including any contract involving an employment or consulting relationship, which the firm, or its partners, principals, corporate officers or owners currently has with the Wayne County Airport Authority, or with any of its board members or officers. 

LATEST CREDIT RATING (Specify if other than Dun and Bradstreet)

I hereby certify that the foregoing business information is true, correct and complete to the best of (my/our) knowledge and belief:

(Name of Company)

By















(Signature)








Date

(Title)

By















(Signature)








Date

(Title)
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SMALL BUSINESS ENTERPRISE (SBE) CERTIFICATION APPLICATION
Published

April 2008

Wayne County Airport Authority
SMALL BUSINESS ENTERPRISE (SBE) CERTIFICATION APPLICATION
SBE Program Eligibility Requirements:
1. Business headquarters or principal place of business is located within one of the following Michigan counties: Macomb, Oakland, Washtenaw, or Wayne; and

2. Average gross annual receipts over the most recent three-year period did not exceed five million dollars ($5,000,000) for construction contractors or three million dollars ($3,000,000.00) for providers of other goods and services; and  

3. Has been in business for a minimum of one (1) year; and

4. Firm must complete a Wayne County Airport Authority (Airport Authority) SBE Certification Application and submit all required supporting documentation. 

a) If firm is certified as a “small business” (see below) or as a “disadvantaged business” (see below) complete the Short Form of this Application MacroButton "FollowLink" 
available online at www.MetroAirport.com MacroButton "FollowLink" 
or by calling (734) 247-7900.

i) A “small business” must be certified by the Small Business Administration (SBA) or by one of the counties designated above.

ii) A “disadvantaged business” must be certified by one of the certifying agencies of the Michigan Unified Certification Program (MUCP).

b) Supporting documentation includes:

i) Proof of business location within one of the counties designated above, such as a copy of a deed or lease agreement.
ii) Copies of Tax Returns (gross receipts) for the past three (3) years.       

The SBE Certification Application may be submitted to the Airport Authority at any time.  However, to receive the applicable equalization credit in connection with a specific bid, proposal, response or quote, the applicant must submit the completed SBE Certification Application and all required submission documentation by the solicitation’s submission deadline date.  The SBE Program will be effective for solicitations issued on or after April 14, 2008.

Wayne County Airport Authority

SMALL BUSINESS ENTERPRISE (SBE) CERTIFICATION APPLICATION
Program Overview:
The Small Business Enterprise (SBE) Program at the Wayne County Airport Authority (Airport Authority) is designed to increase opportunities for qualified small businesses located within the Michigan counties of Macomb, Oakland, Washtenaw and Wayne to participate in non-federally funded Airport Authority contracts.  

Certified SBE firms that submit bids, proposals, responses or quotes in response to Airport Authority solicitations for goods and services will receive an equalization credit.  The amount of the equalization credit depends on the value of the contract being solicited.  For contracts valued at or below $100,000, a 3% equalization credit is available.  For contracts valued above $100,000, a 2% equalization credit is available.  
A non-SBE firm may receive a 1% equalization credit on any size contract if they submit a bid, proposal, response or quote that includes subcontracting opportunities for SBE firms valued at 30% or more of the overall contract value.  A certified SBE contractor will be treated as a non-SBE contractor when more than 50% of the work bid, proposed or quoted is to be completed by a non-SBE subcontractor.

When price is the only factor in determining the award of a contract, the amount bid or quoted by a SBE firm will be reduced by a percentage (as specified above) of the lowest bid or quote submitted by a non-SBE firm.  When contracts are awarded based on price plus other evaluation criteria, the response or proposal submitted by a SBE firm will receive additional points equal to a percentage (as specified above) of the total available points.   
The following example shows how the equalization credit will be used to determine the successful bidder when price is the only factor in a contract valued under $100,000:

1. Bidder A  ---  $20,920
--- (claims small business status and is certified as an Airport Authority SBE)

2. Bidder B  ---  $20,650
--- (claims small business status, but is not certified as an Airport Authority SBE)

3. Bidder C  ---  $20,350
--- (does not claim small business status)


In this example, the equalization credit is computed as follows:


$20,350 x .03 = $610.50

The certified Airport Authority SBE bid is reduced by the amount of the equalization credit as follows:

Bidder A  ---  $20,920.00 - $610.50 = $20,309.50

Bidder A would now be the lowest bidder and therefore awarded the contract.  While the equalization credit is calculated to determine the lowest bidder, the application of the credit does not affect the actual price of the bid.  Bidder A will be awarded the contract for $20,920 – the bid amount.

Firms must either already be certified or apply for certification in the Airport Authority SBE Program by the solicitation’s submission deadline date to receive an equalization credit.  SBE Certification is awarded by the Airport Authority for a one (1) year period.  To continue in the SBE Program, firms must renew their certification each year.  

	Contact Information

	Company name:

     
	Federal Tax ID Number: 

     

	Headquarter Address:

     
	County:

     

	City:

     
	State:

     
	ZIP Code:

     

	Phone:

     
	Fax:

     
	Website:

     

	Other Business  Address(es) (if applicable):

     
	County:

     

	City:

     
	State:

     
	ZIP Code:

     

	Phone:

     
	Fax:

     
	Website:

     

	Authorized Contact Name:

     
	Contact Title:

     

	Contact Phone:

     
	Contact Fax:

     
	Contact E-Mail:

     

	Business Information

	List all of the Individual Owners/Officers of the firm:

     

	Date firm became active and operational:

     
	Current number of employees:

     

	Has the firm filed the appropriate income tax returns for every year that it has earned income?  FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No    

If No, why not?      

	Is the firm current on its payments of real and/or personal property taxes?   FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No    

If No, why not?      

	List the gross receipts of the firm for the three (3) most recent years:

NOTE: Applicants must attach copies of Tax Returns (gross receipts) for the past three (3) years to this application.

            If applicant has been in business for less than three (3) years, all available information must be provided.

	YEAR: 20     
	$      

	YEAR: 20     
	$      

	YEAR: 20     
	$      

	All Small Business Enterprise Applicants must answer each of the eight (8) questions below to identify potential affiliate businesses.  All business relationships meeting any or all of the criteria below may be considered to be affiliated, even if no business income was generated.

	During any one (or all) of the most recent three (3) tax years, did the Applicant Firm or its Individual Owners/Officers:

	1) Have a controlling ownership in another business?
	 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No

	2) Share or have common owners with another business?
	 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No

	3) Share or have common management with another business?  (“Management” refers to the owners/officers that control the business’ decisions and day-to-day operations.)
	 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No

	4) Have a family member(s) engaged in a similarly or commonly related business activity as the applicant? 
	 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No

	5) Have a financial relationship with another business, consisting of loans and/or assistance to meet bond/security or credit requirements? (Exclude those with public financial institutions.)
	 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No


Wayne County Airport Authority SMALL BUSINESS ENTERPRISE (SBE) CERTIFICATION APPLICATION
Wayne County Airport Authority  SMALL BUSINESS ENTERPRISE (SBE) CERTIFICATION APPLICATION
Company Name___________________________
	6) Have a contractual relationship between the Applicant Firm and another company consisting of Assignments, and/or transfer of Title(s)?
	 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No

	7) Share facilities, equipment or systems with another business?
	 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No

	8) Share employees with another business?
	 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No

	If you answered Yes to any of the questions above, complete the table below.

            Name of Related Business                                                     Relationship to Applicant Firm (parent company, subsidiary, etc.)

	1)      
	     

	2)      
	     

	3)      
	     

	Business TYPE Information

	Type of Business Structure:
	 FORMCHECKBOX 
 Sole proprietorship
	 FORMCHECKBOX 
 Partnership
	 FORMCHECKBOX 
 Corporation (For Profit)

	
	 FORMCHECKBOX 
 Limited Liability Co.
	 FORMCHECKBOX 
 Non-Profit
	 FORMCHECKBOX 
 Other:      

	Type of Industry:
	 FORMCHECKBOX 
 Construction
	 FORMCHECKBOX 
 Finance/Insurance
	 FORMCHECKBOX 
  Goods – Manufacturing 
	 FORMCHECKBOX 
 Goods – Retail

	
	 FORMCHECKBOX 
 Goods – Wholesale
	 FORMCHECKBOX 
 Professional Services
	 FORMCHECKBOX 
 Other Services
	 FORMCHECKBOX 
 Transportation

	
	 FORMCHECKBOX 
 Other:      

	Describe the primary activities of your firm:

     

	List the North American Industrial Classification System (NAICS) Codes (found at  www.naics.com MacroButton "FollowLink" 
) and the National Institute of Government Purchasing (NIGP) Codes (found at  http://www.waynecounty.com/epurchasing/NIGPLookupM.asp MacroButton "FollowLink" 
) that correspond with the products and/or services your firm can provide to the Airport Authority.

	NAICS 1

     
	NAICS 2

     
	NAICS 3

     
	NAICS 4

     
	NAICS 5

     
	NAICS 6

     

	NIGP 1

     
	NIGP 2

     
	NIGP 3

     
	NIGP 4

     
	NIGP 5

     
	NIGP 6

     

	Are licenses or permits required for the type of business you conduct?  FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No  

If Yes, complete the table below.

	Name of License/Permit Holder
	Type of License/Permit
	State and License Number
	Expiration Date

	1)      
	     
	     
	     

	2)      
	     
	     
	     

	3)      
	     
	     
	     

	List the three (3) largest contracts completed by your firm in the most recent three (3) years:

	Name of Owner/Contractor
	Name/Location of Project
	Type of Work Performed
	Value of Contract

	1)      
	     
	     
	$      

	2)      
	     
	     
	$      

	3)      
	     
	     
	$      


Wayne County Airport Authority

SMALL BUSINESS ENTERPRISE (SBE) CERTIFICATION APPLICATION
AFFIDAVIT

For a firm to be considered for Wayne County Airport Authority (Airport Authority) SBE Certification, this form must be signed by an authorized representative and notarized.

I,  


     (printed full name) affirm under penalty of law that I am  


     (position title) of applicant firm  


    
I affirm that I understand all of the questions in this Certification Application and attest that all of the responses and statements in this Certification Application, attachments and supporting documents are true and correct to the best of my knowledge.  I recognize that the information submitted in this application is for the purpose of approval by the Wayne County Airport Authority for participation in the SBE Program.  I understand that the Wayne County Airport Authority may, by means it deems appropriate, determine the accuracy and truth of the statements in the SBE Certification Application for the purpose of verifying the information supplied and determining the named firm’s eligibility. 

I agree to submit to audit, examination and review of books, records, documents and files, in whatever form they exist, of the named firm and its affiliates, inspection of its place(s) of business, and to permit interviews of its principals, agents, and employees in connection with this SBE Certification Application and if applicable, with participation in the Airport Authority SBE Program. I understand that refusal to permit such inquiries shall be grounds for denial of SBE certification and/or revocation of SBE certification if granted.

If awarded a contract or subcontract, I agree to promptly and directly provide the prime contractor, if any, and the Airport Authority current, complete and accurate information regarding: (1) work performed on the project; (2) payments; and (3) proposed changes, if any, to the foregoing arrangements.

I acknowledge and agree that any misrepresentations in this application or in records pertaining to a contract or subcontract will be grounds for terminating any contract or subcontract which may be awarded; denial or revocation of SBE certification; debarment from Airport Authority contract award(s); and for initiating action under federal and/or state law concerning false statements, fraud or other applicable offenses.

To the best of my knowledge, the applicant firm meets the following criteria: (1) business headquarters or principal place of business is located within one of the following Michigan counties: Macomb, Oakland, Washtenaw, or Wayne; (2) average gross annual receipts over the most recent three-year period did not exceed five million dollars ($5,000,000.00) for construction contractors or three million dollars ($3,000,000.00) for all other contractors; and (3) has been in business for a minimum of one (1) year.  I certify that I will notify the Wayne County Airport Authority Procurement Division within thirty (30) calendar days in the event that my firm no longer meets the criteria of this Affidavit or of any changes to the information reported in the SBE Certification Application.  I understand that failure to notify the Airport Authority Procurement Division within thirty (30) calendar days of any such change may result in revocation of certification as an SBE.

I further certify that I have the authority to execute this affidavit and give the above assurances.

Signature* of Authorized Representative  
[image: image3]   Date  
[image: image4] 

*Original signature is required.  Electronic signatures will not be accepted.

NOTARY CERTIFICATE:
Sworn to and subscribed before me this 
[image: image5] day of 
[image: image6], 20
[image: image7].

My commission expires: 
[image: image8]

Signature







Printed Name

Notary Public, State of Michigan, County of 
[image: image9]












Acting in the County of 
[image: image10]
Wayne County Airport Authority

SMALL BUSINESS ENTERPRISE (SBE) CERTIFICATION APPLICATION
Required Document Checklist:

 FORMCHECKBOX 
 Completed Small Business Enterprise (SBE) Certification Application
 FORMCHECKBOX 
 Notarized Affidavit

 FORMCHECKBOX 
 Proof of location of business headquarters or principal place of business within the Michigan counties of Macomb, Oakland, Washtenaw, or Wayne, such as a copy of a deed or lease agreement
 FORMCHECKBOX 
 Copies of Tax Returns (gross receipts) for the three (3) most recent years.  (If applicant has been in business for less than three (3) years, provide all available information.)
Submit all Required Documents to:

Wayne County Airport Authority Purchasing Unit
Detroit Metropolitan Wayne County Airport
L. C. Smith Terminal Lower Level A
Detroit, Michigan 48242

Phone: (734) 247-7900

SECTION 10 – FORM OF AGREEMENT
The successful Proposer and Airport Authority shall be required to sign the attached 
Form of Agreement.

FORM OF
CONCESSION REVENUE MANAGEMENT SYSTEM

AGREEMENT

FOR THE

DETROIT METROPOLITAN WAYNE COUNTY AIRPORT

BETWEEN

THE WAYNE COUNTY Airport Authority

AND

___________________
CONCESSION REVENUE MANAGEMENT SYSTEM

  AGREEMENT FOR THE

DETROIT METROPOLITAN WAYNE COUNTY AIRPORT

This Agreement is dated as of ________ 1, 2009, by and between the WAYNE COUNTY Airport Authority, a public body corporate, by and through its Chief Executive Officer, with principal offices located at L.C. Smith Terminal--Mezzanine Level, Detroit Metropolitan Wayne County Airport, Detroit, Michigan 48242 (hereinafter the “Airport Authority” or the “Authority”), and _______________, a ____________, with principal offices located at _______________ (hereinafter “Contractor”).

WHEREAS, the County of Wayne, Michigan (hereinafter the “County”), owns the Detroit Metropolitan Wayne County Airport, located in Romulus, Michigan (hereinafter the “Airport”); 

WHEREAS, pursuant to amendment to the Michigan Aeronautics Code, being the Public Airport Authority Act, MCL 259.108 - 259.125c, the operational jurisdiction of the Airport transferred from the County to the Airport Authority, and such transfer has been fully approved by the Federal Aviation Administration; 

WHEREAS, pursuant to the Aeronautics Code, the Airport Authority may contract for all necessary services at the Airport and grant rights and privileges with respect thereto;

WHEREAS, the Airport Authority desires to contract for the development, the design and installation of a functioning concession revenue management system (CRMS), including application software, and related services and deliverables all as described in the Airport Authority’s Request for Proposals Control No. S09-___; 

WHEREAS, the Contractor submitted the successful proposal to the Airport Authority’s Request for Proposals Control No. S09-___;
NOW, THEREFORE, in consideration of the premises and mutual undertakings of the parties hereto, it is agreed as follows:

1. UDEFINITIONS: UThe capitalized terms used in this Contract, including  all appendices, shall have the meanings as follows: 
“ACDBE Gross Sales” means the total amount of revenue collected by an Airport Concession Disadvantaged Business Enterprise.
“Airport” means Detroit Metropolitan Wayne County Airport.
“Certificate of Acceptance” means the certificate, the form of which is attached hereto and made a part hereof as Appendix B, executed by the Airport Authority’s Director of the Department of Information Technology or his or her designee, indicating the Airport Authority’s acceptance and approval of each part of the CRMS, including the Final Project Plan and the Payment and Implementation Schedule provide pursuant to this Contract.

“Chief Executive Officer (CEO)” means the Airport Authority’s Chief Executive Officer, or when duly designated in writing, his representative or representatives.

“Concessionaire” means a company that is a party to a Concession Agreement.
“Concession(s)” means the business or businesses operated at the Airport pursuant to a Concession Agreement.
“Concession Agreement” means the contract between the Authority and a Concessionaire granting the privileged of operating a Concession at the Airport.  
“Concession Fees” means the fees calculated and paid pursuant to a Concession Agreement, by a Concessionaire to the Authority for the privileged of operating a Concession at the Airport.  

“Concession Fee Percentage”  means the applicable percentage applied to Gross Sales in order to calculate Concession Fees.
“Contractor’s Proposal” means the proposal submitted by the Contractor is response to the Authority’s Request for Proposals Control No. S09-___.
“CRMS” means the concession revenue management system meeting all of the specifications designated herein and on Appendix A attached hereto and made a part hereof.

“Current Balance” means the amount owed to the Authority by a Concessionaire as reported on a Monthly Operating Statement.
“Database” means a structured collection of records or data that is stored in a computer system.

“Delivery Distribution Fee” means a fee charged a Concessionaire for distribution and delivery of products used or sold in the operation of a Concession.

“Effective Date” means _____________________.

“Excess” means the amount of Concession Fees due and payable every month that is above the MCF for that month.
“Fiscal Year” means October 1 through and including September 30 of every calendar year.
“Gross Sales” means all amounts, charges and revenues derived by Concessionaire from any of its operations, at the Airport and otherwise, from, through and for services performed or goods sold on Concession premises and otherwise, whether for cash or credit, regardless of when or whether or not collected.    Gross Sales includes monies or the value of discounts received by the Concessionaire from vendors or suppliers in exchange for any Airport Authority approved promotions, sponsorships or displays that are directly attributed to the benefits provided by the Concession Premises.  Gross Sales does not include fees, franchise taxes or taxes levied on activities, facilities, equipment, or on Concessionaire’s real or personal property, nor federal, state, or municipal taxes now or hereafter levied or imposed if separately stated and collected from customers and remitted directly to the taxing authority by Concessionaire, income and any applicable. 

“Late Fee” means the amount of one percent (1%) on all amounts due, but not paid by a Concessionaire in a timely fashion.

“Management Reports” means information collected from a Database that is organized and formatted to meet the minimum requirements specified in Appendix A, and that is presented to management staff on an electronic display device, including a computer monitor or on paper, or both.
“Marketing Fund Fee” means an amount equal to one quarter of one percent (0.25%) of monthly Gross Sales for a particular Concession.

“MCF” means the minimum Concession Fee owed by a Concessionaire pursuant to its Concession Agreement.

“Monthly Operating Statement or MOS” means a monthly statement provided by a Concessionaire pursuant to its Concession Agreement, reporting, among other things, Gross Sales for the month being reported.

“Server” means a shared computer on a local area network that is used as a repository and distributor of information for the entire network.
“Source Code” means computer program that consists of any sequence of instructions written in some human-readable computer programming language.
“Sub-Concessionaires” means any company that subcontracts with a Concessionaire for the operation of one or more of the Concessions pursuant to one or more Concession Agreements.
2.
UENGAGEMENT OF Contractor
U2.01U
The Airport Authority engages the Contractor and the Contractor agrees to faithfully and diligently develop, design and install a functioning CRMS, including software, and related training materials all as described herein and in the Contractor’s Proposal. 

3.
USCOPE OF SERVICES

U3.01U
The Contractor shall design and implement a CRMS as described in the Airport Authority’s Request for Proposals Control No. S09-__ and that meets all of the specifications of the CRMS described on Appendix A. 

3.02 
Acceptance The CRMS shall be subject to the approval and acceptance by the Airport Authority as evidenced by a Certificate of Acceptance executed by the Chief Executive Officer of the Authority.  The Airport Authority’s final acceptance of the CRMS is predicated on the following:

a)
Delivery, approval and acceptance of all of the following:

i.
CRMS application Source Code,

ii.
CRMS Management Reports,

iii.
Written CRMS documentation including, but not limited to, documents pertaining to:

aa. CRMS architecture diagrams,

ab.       Database schema,

ac. Functional specifications,

ad. Process and Data flow diagrams, 

ae. Screen layouts

af. Written documents or on-line help instructions that explain to users how to properly use the CRMS.

i. CRMS Technical Documentation- including written hosting Server requirements, 

ii. CRMS Administration Documents-Written documents that provide detailed technical information to a computer system administrator who is responsible for any ongoing housekeeping chores associated with the CRMS, 

iii. Security Administration Documentation- Written documents or online help for computer administrators who are responsible for ensuring only properly authorized persons can access the CRMS, and that those given access, can only perform tasks for which they are approved,

ag. Fully populated CRMS Database consisting of data provided by the Airport Authority in an electronic format.

b)
Airport acceptance of all test results, and

c)
Successful integration of the CRMS into the Airport Authority’s computing environment.

d)
The CRMS Database must be designed in a manner that minimizes duplication of information and protects the CRMS Database against certain types of logical or structural problems that could corrupt the information and cause data anomalies.
3.03
The Airport Authority will designate an employee to act as a project manager who will work with the Contractor to monitor progress under this Contract, including work to be performed pursuant to this Contract and any amendments to this Contract.

3.04
Warranty
The Contractor shall warrant the CRMS Software and Management Reports, and documentation for a period of six (6) months following final acceptance CRMS Software (as described in Section 3.02. Contractor shall guarantee any and all patches and bug fixes and documentation updates will be timely completed at no charge to the Airport Authority. Following the warranty period, the Airport Authority will assume full responsibility for the maintenance of the application system software product and reports, and documentation.

4.
TERM OF CONTRACT

U
This Contract shall begin on the Effective Date. The term of this Contract will end six (6) months following final acceptance of the CRMS as described in Section 3.02 above.
5.
UDATA TO BE FURNISHED Contractor
U5.01U
Upon the request of the Contractor, without charge and to the extent available, the Airport Authority will furnish copies of all information, data, reports, records, etc., which Contractor believes is necessary in connection with the CRMS.  The Contractor shall visit Airport Authority offices and key facilities as approved by the Airport Authority, during regular business hours to obtain the necessary data.  As necessary, the Contractor will schedule conferences at convenient times with key administrative personnel of the Airport Authority to gather the information and work on the CRMS.

U5.02U
The Airport Authority shall be and remain the sole and exclusive owner of any and all data and Source Codes related to the CRMS provided under this Contract.  The Airport Authority's data includes all Airport Authority data, in any form, that is handled and/or managed by the Contractor.  Neither Contractor nor any of its employees, agents, consultants or assigns shall have any rights in any of the Airport Authority's data in any form including, but not limited to, raw data, stripped data, cumulated data, usage information, and statistical information derived from or in connection with the Airport Authority's data.  The parties agree that Contractor shall promptly download for and provide to the Airport Authority, at no cost to the Airport Authority, all such data in a mutually agreeable electronically accessible form upon expiration or termination of this Contract.  This provision shall survive the term or termination of this Contract.
6.
UContractor PERSONNELU
U6.01U  
The Contractor warrants that all employees of the Contractor assigned to the performance of this Contract, are qualified and authorized to perform under the state and local laws and governing professional association rules where the employee is employed.

U6.02U  
Each employee must devote the time and professional ability as is necessary to most effectively and efficiently perform according to professional standards.

U6.03U
If the Airport Authority has concerns or objections regarding any Contractor personnel who are working at the Airport, the Airport Authority shall bring the matter to the attention of the Contractor's project manager for appropriate resolution.  The Airport Authority has the right to review and approve Contractor's project manager.  The Contractor agrees to remove any engagement staff person who does not perform satisfactorily.  Whenever an employee assigned to this Contract must be replaced for any reason, the Contractor must supply an acceptable replacement as soon as possible and agrees not to substitute a lower classified employee to perform without obtaining prior written Airport Authority approval. 

U6.04U
The Contractor may determine employees' daily working hours.  When the employees are working in or about an Airport Authority facility, Contractor agrees to adjust its employees' daily working hours to be the same as those worked by Airport Authority employees working at the facility.  When necessary, the Airport Authority will adjust working hours for employee travel.
7.
UADMINISTRATIONU
U7.01U
The Contractor must inform the Airport Authority, and the Airport Authority must inform the Contractor, as soon as the following types of conditions become known:

A.
Probable delays or adverse conditions that do or may materially prevent the meeting of the objectives of the Contract.  The informing party must accompany this disclosure with a statement of any remedial action taken or contemplated by it; and

B.
Favorable developments or events, which may enable meeting time schedules or goals
sooner than anticipated.

U7.02U
Contractor and the Airport Authority must maintain the organizational and administrative capacity to carry out all duties and responsibilities under this Contract. 

UU87.03
The Contractor understands and agrees that time is of the essence under this Contract.  

8.
UTAXESU
U8The Airport Authority represents and warrants that it is not subject to any federal, state, and local sales, use, ad valorem and other taxes, charges and assessments imposed on or based upon the CRMS to be provided herein.  The Airport Authority will provide Contractor with its current tax exemption identification number, and any other pertinent documentation verifying its tax exempt status.

9.
PAYMENT OF FEES


9.01
The Airport Authority prefers to pay the Contractor according to the following schedule:

a)
Twenty-five percent (25%) of _________________ or ______________upon delivery, approval and acceptance of initial design for the CRMS provided in an MS Office file format, and consisting of at least the following elements:

i. Overall CRMS architecture diagrams, 

ii. Functional specifications, 

iii. Database schema, 

iv. Screen layouts, 

v. Process and data flow diagrams, 

vi. Security design,

vii. Report layouts.

b)
Upon CRMS final acceptance sixty-five percent (65%) of ________________.

c)
Expiration of this Contract ten percent (10%) of ____________.
U 

9.02
The Contractor must direct invoices to the following address:

Wayne County Airport Authority

Detroit Metropolitan Wayne County Airport

L. C. Smith Terminal ‑ Mezzanine Level

Detroit, MI  48242

Attention:  Finance Department

10.
URECORDS ‑ ACCESSU
U10.01U
The Contractor must maintain complete books, ledgers, journals, accounts, or records in which it keeps all entries reflecting its operation pursuant to this Contract.  The Contractor must keep the records according to generally accepted accounting practices.

U10.02U
The Contractor must maintain all records for each year of the Contract for a minimum of three (3) years after the end of the respective contract year, provided that, Contractor provides at least thirty (30) days written notice to the Airport Authority, at the following address, prior to disposing of any such records so that the Airport Authority may elect to obtain copies of such records prior to their disposal: 

Wayne County Airport Authority

Detroit Metropolitan Wayne County Airport

L. C. Smith Terminal ‑ Mezzanine Level

Detroit, Michigan  48242

Attention:  Airport Finance Department

U10.03U
The Airport Authority has the right to examine and audit all books, records, documents and other supporting data as the Airport Authority deems necessary of the Contractor, or any subcontractors, or agents rendering services under this Contract, whether direct or indirect, which will permit adequate evaluation of the services or the cost or pricing data submitted by the Contractor.  The Contractor will require a similar covenant allowing for Airport Authority audit in any subcontract provided for under this Contract.  The Airport Authority may delay payment to the Contractor pending the results of any such audit without penalty or interest.  By approval of this Contract, the Airport Authority waives none of its authority to debar the Contractor from further contract award by the Airport Authority should it find the Contractor is less than cooperative in the conduct of an audit.

U10.04U
The Contractor agrees that representatives of the Airport Authority are entitled to make periodic inspections to ascertain that the Contractor is properly performing the services under this Contract.  The inspections may be made at any time during normal business hours of the Contractor.  If, in the course of the inspections, the representatives of the Airport Authority should note any deficiencies in the performance of the services under this Contract of the Contractor, or any other mutually agreed upon performance deficiencies, the alleged deficiencies must be reported promptly to the Contractor, in writing.  The Contractor agrees to promptly remedy and correct any reported deficiencies within ten (10) calendar days, or some other mutually agreed to time frame, following notification by the Airport Authority.

U10.05U
If, as a result of any audit conducted by or for the Airport Authority, State of Michigan or Federal, agency relating to the Contractor's performance under this Contract, a discrepancy should arise as to the amount of compensation due the Contractor, the Airport Authority may retain the amount of compensation in question from any funds allocated to the Contractor but not yet disbursed under the Contract.  Should a deficiency still exist, the Airport Authority may offset such a deficiency against the compensation to be paid the Contractor in any successive or future Contracts between the parties.

11.
URELATIONSHIP OF PARTIESU
UThe relationship of the Contractor to the Airport Authority is and will continue to be that of an independent contractor.  No liability or benefits, such as workers' compensation, pension rights, or insurance rights, arising out of, or related to a contract for hire or employer/employee relationship, accrues to either party or either party's agent, subcontractor or employee as a result of this Contract.  No relationship, other than that of independent contractor will be implied between the parties, or either party's agent, employee, or subcontractor.  The Contractor agrees to hold the Airport Authority harmless from any claims, and any related costs or expenses.

12.
UINSURANCE AND Performance Guarantee
U12.01U
Types and AmountsU:  Contractor, at its own expense and in its own name, and with the Airport Authority and the County of Wayne, as an additional insureds for commercial general and automobile liability coverages, must provide and keep in force during the term of this Contract the following types of insurance in not less than the amounts indicated below, with a financially responsible insurance company or companies licensed to conduct business in the State of Michigan and satisfactory to the Airport Authority:

A.
Commercial General Liability Insurance, which includes coverage for premises and operations, products and completed operations, and a contractual liability endorsement covering the obligations assumed by Contractor to indemnify the Airport Authority under the terms of this Agreement or, in lieu of a contractual liability endorsement, a policy from which any contractual exclusion has been deleted.  Such policy must provide liability insurance for personal injury and property damage as well as coverage on all Contractor’s equipment (other than motor vehicles licensed for highway use) owned, hired or used in performance of this contract with limits of not less than One Million Dollars ($1,000,000.00) for Bodily Injury and Property Damage combined and Network Security Errors and Omissions with third party liability coverage of limits not less than One Million Dollars ($1,000,000.00), for each occurrence and in the aggregate;
B.
AAutomobile Liability Insurance in accordance with the laws of the State of Michigan, which includes coverage for residual liability for bodily injury and property damage with a combined single limit of not less than One Million Dollars ($1,000,000.00) for each occurrence;

C.
WWorkers’ Compensation Insurance as required by the State of Michigan or the State in which a particular employee is employed, or participation in any self-insured workers’ disability compensation program approved by the State of Michigan, or the State in which a particular employee is employed; and Employer’s Liability Insurance with all limits in amounts of not less than Five Hundred Thousand Dollars ($500,000.00).

12.02U
Cancellation Notice: Each policy required hereunder must provide for at least thirty (30) days unconditional advance written notice to the Airport Authority prior to any cancellation of, or material change in, the terms of insurance and/or coverage afforded by the policy. 

U12.03U
Proof of Insurance: At the time this Contract is returned by the Contractor to the Airport Authority for execution, and by the expiration date of any expiring policies, the Contractor must file with the Contract Compliance Division of the Airport Authority, either a certified copy of each insurance policy required by the Airport Authority in the preceding paragraphs, or a certificate of insurance, as evidence of Contractor’s compliance with this Section;  provided, however, that within thirty (30) days following the written request of the Airport Authority, Contractor will replace any insurance certificate with a certified copy of each insurance policy.  

U12.03U
SSubcontractors: The Contractor shall include all subcontractors as insureds under its policies or shall obtain separate certificates and endorsements for each subcontractor.

12.04
The Contractor’s compliance with this Section 3 is a continuing obligation during the term of this Contract.  If any of the required insurance policies are terminated or canceled during the term of this Contract, Contractor will cease operations until such insurance is reinstated.
13.
UINDEMNIFICATION 

U13.01U
UInfringement Protection


Contractor shall defend, indemnify and hold harmless the Airport Authority and its Board, officers, agents, and employees from any claim or proceedings brought against the Airport Authority, and from any cost damages and expenses finally awarded against the Airport Authority, which arise as a result of any claim that is based on an assertion that the Airport Authority's use of any software products under this Contract constitutes an infringement of any United States or other patent, copyright, trademark, trade secret, royalty or license agreement, or any other proprietary right arising out of the Airport Authority's use of the products or documentation for the purposes intended under this Contract; provided that the Airport Authority notifies Contractor promptly of any such claim or proceeding and gives Contractor full and complete authority, information, and assistance to defend such claim or proceeding.

U
U13.03U
The Contractor agrees to save harmless the Airport Authority against, and from any and all liabilities, obligations, damages, penalties, claims, costs, charges and expenses (including, without limitation fees and expenses of attorneys, expert witnesses and other consultants) which may be imposed upon, incurred by or asserted against the Airport Authority because of any of the following occurring during the term of the Contract:  Any negligent or willful act, error, or omission held in a court of competent jurisdiction to be attributable, in whole or in part to the Contractor, or any of its personnel, employees, consultants, agents, or any entities associated, affiliated, (directly or indirectly) or subsidiary to the Contractor now existing, or to be created, their agents and employees for whose acts any of them might be liable.

U13.04U
The Contractor agrees that it is Contractor's responsibility and not the responsibility of the Airport Authority to safeguard the property and materials that the employees of the Contractor use in performing this Contract.  The Contractor must hold the Airport Authority harmless for costs and expenses resulting from any loss of the property and materials used by its employees pursuant to the performance of the Contractor under this Contract.  

U13.05U
The Contractor cannot hold the Airport Authority liable for any personal injury incurred by the employee(s), agents or consultants of the Contractor while working on this Contract which is not held in a court of competent jurisdiction to be directly attributable to the gross negligence of the Airport Authority or any employee of the Airport Authority acting within the scope of their employment.  The Contractor agrees to hold the Airport Authority harmless from any such claim by the Contractor's employees. 

U13.06U
For purposes of this indemnification provision, the term "Airport Authority" includes the Wayne County Airport Authority and all other associated, affiliated, or subsidiary departments or divisions now existing or to be created the Airport Authority Board, and its members, and the Airport Authority's officers, agents and employees. 

U13.07U
This indemnity survives delivery and acceptance of the CRMS.  This indemnity must not be construed as a waiver of any governmental immunity the Airport Authority, its board members, officers, agencies, or employees, have as provided by statute or modified by court decisions.

  14.
UBANKRUPTCY OR INSOLVENCY

U14.01U
If the Contractor is adjudicated bankrupt or insolvent, or if a trustee is appointed over the Contractor of its property, whether it is a third party or Contractor as debtor‑in‑possession (referred to as "Contractor" in this Article unless the context clearly requires otherwise) the following rights, obligations and limitations control:

A.
Contractor or any trustee must not assign any or all of its rights, title, or interest, in or to this Contract, as this Contract is for the delivery of professional services and related services, as to which the Airport Authority is entitled to insist upon performance solely by the Contractor.

B.
Contractor or any trustee may only assume this Contract if it provides adequate assurance of future performance.  Adequate assurance of future performance means proof reasonably satisfactory to the Airport Authority of:

(i)
adequate financial capacity to employ or contract with sufficient personnel to perform the services assigned to the Contractor as provided in this Contract, and to pay for all services contracted for by the Contractor;

(ii)
adequate financial capacity to own, operate, lease or obtain sufficient facilities and supplies to perform the services assigned to the Contractor as provided for in this Contract; and

(iii)
adequate financial and professional capacity to maintain the professional  standard provided in this Contract.  The reasonable determination of the Airport Authority as to the adequate professional capacity of the Contractor is determinative.

C.
Because of the unique nature of the services this Contract requires the Contractor to provide, the Contractor agrees that any requests by the Airport Authority that the trustee or it as debtor‑in‑possession assume or reject this Contract in a shorter time than provided for in 11 USC 365 is reasonable so long as the trustee or Contractor receives no less than five (5) business days' notice.

If this Contract is terminated during bankruptcy proceedings or if the trustee or debtor‑in‑possession successfully and properly obtains a court order rejecting this Contract, the Contractor as debtor‑in‑possession or its trustee must cooperate with the Airport Authority in arranging for the orderly transfer of responsibilities to persons or entities as the Airport Authority may designate.  The rejection is not effective until the orderly transfer of responsibilities, consistent with sound professional practice, has been completed.

U14.02U
Although neither party has the right to terminate this Contract merely because the other is adjudicated bankrupt or insolvent or a trustee or a debtor‑in‑possession is appointed over any parties' property, each party retains all of the other termination rights set forth elsewhere in this Contract during the period of any proceedings under the Bankruptcy Code.

15.
UNOTICE OF MATERIAL CHANGESU
U15.01U
The Contractor must immediately inform the Airport Authority, in writing, of material changes concerning its ability to perform this Contract, in its operation, control, ownership or financial condition.  Material changes include, but are not limited to:

A.
Reduction or change in key staffing assigned to this Contract (i.e., Contractor's Project Manager and Leads for all of the required applications).

B.
Ten percent (10%) reduction or downsizing of the Contractor's operations and staff.

C.
Delinquent payment, or nonpayment, of tax obligations.

D.
Delinquent payment, or nonpayment, of payroll obligations.

E.
Delinquent funding, or non‑funding, of pension or profit sharing plans.

F. 
Delinquent payment, or nonpayment, of bank loans.

G.
Delinquent payment, or nonpayment, of subcontractors providing compliance with this Contract.

H.
 Termination of, or changes in, subcontracts pertaining to this Contract.

Failure to notify the Airport Authority of such a change in financial condition or change of ownership or control shall be grounds for the Airport Authority to terminate the Contract.

U15.02U
Upon request from the CEO, the Contractor shall disclose and shall request its subcontractors to disclose all pending or potential litigation or administrative action against it or its subcontractors.  Contractor represents that it has disclosed all pending or potential litigation or administrative action against the Contractor or, to the best of its knowledge, subcontractor and has disclosed this information, in writing, to the Airport Authority prior to the execution of this Contract.  Contractor represents and warrants that it is not aware of any other pending or potential litigation or administrative action against Contractor or, to the best of its knowledge, subcontractors at the time of execution of this Contract.  After the Effective Date of this Contract, Contractor must notify the Airport Authority of any litigation affecting the service delivery area involved in the Contract, which is initiated or threatened against Contractor or any subcontractors within seven (7) days of receiving service or becoming aware of the threatened litigation.
16.
UTERMINATION FOR CONVENIENCE

U16.01U
The Airport Authority may terminate this Contract without cause at any time, without incurring any further liability, other than as stated in this Section 18 by giving written notice to the Contractor of the termination. The notice must specify the effective date, at least thirty (30) calendar days prior to the effective date of the termination, and this Contract will terminate as if the date were the date originally given for the expiration of this Contract.  If the Contract is terminated, the Airport Authority will pay the Contractor for the services rendered prior to termination.  The Airport Authority will compute the amount of the payment in accordance with the terms of this Contract, less the amount of any previous payments made. The final payment constitutes full payment.  If the Contractor accepts the payment, the Contract is satisfied.  The parties agree that no payments under this section will exceed the amount payable under Section 9, herein.  Within thirty (30) calendar days of termination of this Contract, the Contractor shall submit to the Airport Authority an itemized invoice for any fees or expenses accrued under this Contract.  The Airport Authority, upon payment of any approved accrued amounts so invoiced, shall have no further liability or obligation to the Contractor whatsoever for any further fees, expenses or other payment. 

U16.02U
After receipt of a notice of termination pursuant to this Section 18 (the “Notice of Termination”), and except as otherwise directed by the Airport Authority, the Contractor must: 

A.
Stop work under the Contract on the date and to the extent specified in the Notice of Termination.

B.
Obligate no additional contract funds for payroll costs and other costs beyond the date as the Airport Authority specifies.

C.
As of the date the termination is effective, present all Contract records and submit to the Airport Authority the records, data, notes, reports, discs, and documents  as the Airport Authority specifies ("Records"), all pertinent keys to files, and carry out such directives as the Airport Authority may issue concerning the safeguarding or disposition of files and property.

D.
Submit within thirty (30) calendar days a final report of receipts and expenditures of funds relating to this Contract.

E.
Place no further orders on subcontracts for materials, Services, or facilities, except as may be necessary for completion of such portion of the work under this Contract as is not terminated;

F.
Terminate all orders and subcontracts to the extent that they relate to the portion of work so terminated;

G.
Submit within thirty (30) calendar days a listing of all creditors, subcontractors, lessors, and other parties with which the Contractor has incurred financial obligations pursuant to the Contract.

U16.03U
Upon termination of this Contract, all Records processed by the Contractor under this Contract must, at the option of the Airport Authority, become the Airport Authority’s exclusive property, whether or not in the possession of the Contractor.  The Records are free from any claim or retention of rights on the part of the Contractor except as specifically provided.  The Airport Authority must return all the property belonging to the Contractor to it. 

U16.04U
Any intentional failure or delay by the Contractor to deliver the Records to the Airport Authority may cause irreparable injury to the Airport Authority not adequately compensable in damages and for which the Airport Authority has no adequate remedy at law.  In the event of such failure or delay, the Contractor will pay the Airport Authority $1000.00 per day as liquidated damages, and not as a penalty, until it delivers the Records to the Airport Authority.  The Airport Authority may seek and obtain injunctive relief in a court of competent jurisdiction and compel delivery of the Records, as well as all applicable damages and costs.  The Airport Authority has unrestricted use of the Records for the purpose of completing the Services. 

U16.05U
Access to the Records prior to delivery must be restricted to authorized representatives of the Airport Authority and the Contractor.  The Contractor has no right to disclose or use any information gathered in the course of its work without obtaining the written concurrence of the Airport Authority.  All the information must be confidential and handled in such a manner at all times as to preserve confidentiality.  The Records as well as any related products and materials are proprietary to the Airport Authority, having been developed for the Airport Authority for its own and sole use. 

U16.06U
In addition, each party will assist the other party in the orderly termination of this Contract and the transfer of all aspects, tangible or intangible, as may be necessary for the orderly, non‑disrupted business continuance of each party. 

U16.07U
Where applicable, the Airport Authority shall have the right to immediately acquire, all or a portion of the proprietary software licenses, licenses to Contractor's materials, and other equipment or materials directly or indirectly related to the CRMS and not then owned by the Airport Authority.
17.
UTERMINATION FOR DEFAULT

U17.01U
The Airport Authority may by written notice of default to the Contractor, terminate the whole or any part of this Contract in any of the following circumstances:

A.
Contractor's failure to perform or inadequate performance of its obligations under the Contract if such failure to perform or inadequate performance is not cured within ten (10) calendar days (or such longer period as the Airport Authority may authorize in writing) after receipt of written notice from the Airport Authority specifying such failure or inadequacy.  The Airport Authority's Chief Executive Officer, or his or her designee, is the individual designated to provide the written cure notice.  Only the CEO is authorized to terminate this Contract on behalf of the Airport Authority.

B.
In the event the Airport Authority terminates this Contract in whole or in part as provided in subparagraph A, above, the Airport Authority may procure, upon such terms and in such manner as the CEO, may deem appropriate, services similar to those so terminated.  

C.
If this Contract is terminated as provided in subparagraph A above, then the Airport Authority, in addition to any other rights provided in this paragraph, may require the Contractor to transfer title and deliver to the Airport Authority in the manner and to the extent directed by the CEO, such partially completed reports or other documentation as the Contractor has specifically produced or specifically acquired for the performance of such part of this Contract as has been terminated.  Payments for completed reports and other documentation delivered to and accepted by the Airport Authority shall be at the Contract prices.  Payment for partially completed reports and other documentation delivered to and accepted by the Airport Authority shall be in an amount agreed upon by the Contractor and the Airport Authority. The Airport Authority may withhold from amounts otherwise due the Contractor, or may bill the Contractor as a separate item for such completed or partially completed reports or other documentation such sum as the CEO determines to be necessary to protect the Airport Authority against loss. 

D.
The rights and remedies of the Airport Authority provided in this Article shall not be exclusive and are in addition to any other rights and remedies provided by law, including the collection of liquidated damages. 

18.
UASSIGNMENT/SUBCONTRACTINGU
U18.01U
No assumption or takeover of any of Contractor's duties, responsibilities, or obligations, or performance of same by any entity other than Contractor, whether through assignment, subcontract, delegation, merger, buyout, or any other mechanism, with or without consideration, may occur without the Airport Authority's express, prior, written approval, through its Chief Executive Officer, which will not be unreasonably withheld or delayed.  If such assignment, assumption, takeover, or unauthorized performance occurs without such prior written approval, and adversely impacts Contractor's performance of the services required under this Contract, then the Airport Authority may terminate this Contract under Article 18 hereof, entitled "Termination for Default."  If such assignment, assumption, takeover, or unauthorized performance occurs without such prior written approval, and does not adversely impact Contractor's performance of the services required under this Contract, then the Airport Authority may terminate this Contract.
U18.02U
 Contractor must include the following provisions in each new direct subcontract: 

A.
Subcontractor understands and agrees that the Contractor has the sole responsibility for payment of services rendered by the subcontractor under this Contract.  In the event of Contractor's insolvency or cessation of operations, subcontractor's sole recourse shall be against the Contractor.

B.
Subcontractor understands and agrees that the Airport Authority is not liable for or responsible for payment of any the services provided under the subcontract. 

19.
UETHICS IN CONTRACTINGU
UThe Contractor must comply with the Wayne Airport Authority Ethics Ordinance ("Ethics Ordinance"), as applicable, a copy of which the Airport Authority will provide to Contractor.

20.
UCONFIDENTIAL INFORMATIONU
U20.01U
Contractor acknowledges that in the course of performing this Contract, it and its subcontractors may have access to certain confidential information of the Airport Authority.  The Contractor shall use confidential information solely for the purposes of this Contract and shall comply with all of the Airport Authority’s, federal, state and local laws, rules and regulations applicable to this Contract generally and specifically related to issues of confidentiality.  The Contractor shall protect confidential information with the same degree of care that it regularly employs to safeguard its own confidential information of like nature from unauthorized disclosure. 

U20.02U
If the Contractor is required by a governmental agency, court or other quasi judicial or other regulatory body to disclose confidential information received under this Contract, the Contractor shall not be liable for such disclosure provided that the Contractor shall, as promptly as is possible, give notice to the Airport Authority of the requirement to disclose such information in order that such disclosure may be timely contested. 

U20.03U
No disclosure of confidential information is authorized under this Contract. 

21.
UCOMPLIANCE WITH LAWSU
U21.01U
The Contractor must comply with and must require its employees to comply with all applicable laws and regulations.

U21.02U
The Contractor must hold the Airport Authority harmless with respect to any damages arising from any violations of this Article by it or its employees.

22.
UCONTRACT AMENDMENTSU
U22.01U
No amendment to this Contract is effective unless it references this Contract, is written, is signed and acknowledged by duly authorized representatives of both parties, and if required by the Airport Authority, approved by the Board of the Airport Authority.

U22.02U
The parties acknowledge that additions, deletions, and modifications to the products and services specified under this Contract may be required in the manner set forth in this Section 22.  No such change, whether minor or major, shall be binding, and the Contractor shall not proceed with any change, unless the change is confirmed in writing and formally executed by both the Vice President of the Airport Authority’s Department of Technology services and the authorized representative of the Contractor.  Any additions, deletions, and modifications to this Contract shall be paid for according to the rates set forth on Appendix C.
U22.03U
For a change of any type requested by the Contractor and involving additional or deleted services, the Contractor shall include a written proposal containing the cost of the additional or deleted services involved in the change, and any type requested by the Airport Authority, the Contractor shall respond with such a proposal within five (5) business days after receipt of a written request for the change.

23.
UNONDISCRIMINATION PRACTICES 

U23.01U
Each party must comply with the following provisions:

A.
Titles VI and VII of the Civil Rights Act (42 U.S.C. 2000d et. seq.) and the United States Department of Justice Regulations (28 C.F.R. Part 42) Issued pursuant to those Titles; and 

B.
The Age Discrimination Act of 1985 (42 U.S.C. d6101‑07);

C.
Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. d794); 

D.
The Americans with Disabilities Act of 1990 (42 U.S.C. d12101 et. seq.) and its associated regulations; and

E.
The Michigan Civil Rights Act (P.A. 1976 No. 453) and the Michigan Handicappers Civil Rights Act (P.A. 1976 No. 220);

U23.02U
Contractor must comply with the following provisions:

A.
AAffirmative Action Assurance Requirements of the Federal Aviation Administration:  Contractor assures that it will undertake an affirmative action program as required by 14 CFR Part 152, Subpart E, to insure that no person shall on the grounds of race, creed, color, national origin, or sex be excluded from participating in any employment activities covered in 14 CFR 152, Subpart E. Contractor assures that no person shall be excluded on these grounds from participating in or receiving the services or benefits of any program or activity covered by this subpart.  Contractor further assures that it will require that its covered suborganizations provide assurances to Contractor that they similarly will undertake affirmative action programs and that they will require from their suborganizations, as required by 14 CFR Part 152, Subpart E, to the same effect.

B.
AAAdditional Federal Requirement: Contractor assures that it will comply with pertinent statutes, Executive Orders and such rules as are promulgated to assure that no person shall, on the grounds of race, creed, color, national origin, sex, age, or handicap be excluded from participating in any activity conducted with or benefiting from Federal assistance.  This provision obligates Contractor or its transferee for the period during which Federal assistance is extended to the airport program, except where Federal assistance is to provide, or is in the form of personal property or real property or interest therein or structures or improvements thereon.  In these cases, this provision obligates the party or any transferee for the longer of the following periods: (a) the period during which the property is used by the sponsor or any transferee for a purpose for which Federal assistance is extended, or for another purpose involving the provision of similar services or benefits; or (b) the period during which the Airport sponsor or any transferee retains ownership or possession of the property.  In the case of contractors, this provision binds the contractors from the bid solicitation period through the completion of the contract.

U23.03U
Breach of these covenants may be regarded as a material breach of this Contract.

U23.04U
The Contractor acknowledges that it would be impractical and difficult to determine the actual damages, which the Airport Authority will sustain in event the Contractor fails to comply with this article.  In event of a breach, the Contractor must pay the Airport Authority, or the Airport Authority may withhold from the balance due under the Contract, $1000.00 as liquidated damages, and not as a penalty, for each day that the Contractor does not comply with this Article.

U23.05U
In addition, if the Contractor does not comply with the non‑discrimination provisions of this Contract, the Airport Authority may impose sanctions as it determines to be appropriate, including, but not limited to:

A.
Withholding of payments to the Contractor under this Contract until the Contractor complies; and/or  

B.
Cancellation, termination or suspension of this Contract, in whole or in part.


24.
UNOTICESU
U24.01U
All notices, consents, approvals, requests and other communications including but not limited to, termination notices, change of address notices, and other 

notices of a legal nature ("Notices") required or permitted under this Contract must be given in writing and mailed by registered or certified mail, postage prepaid, return receipt requested and addressed as follows:  

If to the Contractor:

If to the Airport Authority:

Wayne County Airport Authority

Detroit Metropolitan Wayne County Airport

L.C. Smith Terminal ‑ Mezzanine Level

Detroit, MI  48242

Attention:  Chief Executive Officer
With a copy to: Vice President of Technology Services
U24.02U
All notices are deemed given on the date of receipt, or two (2) business days after the day of mailing, whichever occurs first.  Either party to this Contract may change its address for the receipt of notices at any time by giving notice to the other as provided.  Any notice given by a party must be signed by an authorized representative of such party.

25.
UWAIVER OF ANY BREACH

Undo failure by a party to insist upon the strict performance of any term of this Contract or to exercise any term after a breach constitutes a waiver of any breach of term.  No waiver of any breach affects or alters this Contract, but every term of this Contract remains effective with respect to any other when existing or subsequent breach.

26.
USEVERABILITY OF PROVISIONS

Ulf any provision of this Contract or the application to any person or circumstance is, to any extent, judicially determined to be invalid or unenforceable, the remainder of the Contract, or the application of the provision to persons or circumstances other than those as to which it is invalid or unenforceable, is not affected and is enforceable.
27.
UDOCUMENTS CONSTITUTING CONTRACTU
U27.01U
The Contract between the parties includes this document, all appendices, amendments, to this Contract, Request for Proposals (“RFP”) Control No. ______  and the Contractor’s Proposal submitted in response to the RFP and any subsequent addenda.  All responses, representations, and assurances contained in the Contractor’s Proposal are incorporated into and are enforceable provisions of this Contract.  In the event of any conflict between the provisions of the RFP, the Contractor’s Proposal, and this Contract, the order of precedent shall be the terms of the Contract and any Contract amendments, the RFP, and the Contractor’s Proposal.

28.
UJURISDICTION AND LAWU
UThis Contract, and all actions arising from it, must be governed by, subject to, and construed according to the laws of the State of Michigan.  The venue for any action involving an alleged default by the Contractor shall only be in a court in the County of Wayne, State of Michigan, unless original jurisdiction is in the United States District Court for the Eastern District of Michigan, Southern Division, the Michigan Supreme Court, or the Michigan Court of Appeals.  The venue for any action involving an alleged default by the Airport Authority shall be decided by the court in which the action alleging a default by the Airport Authority is originally filed. Service of process at the address specified in this Contract will be sufficient to put the Contractor on notice.

29.
UNONEXCLUSIVE CONTRACTU
UThe Airport Authority or the Contractor may contract with other firms providing the same or similar services so long as the obligations contained in this Contract will not be affected in any manner.

30.
UMISCELLANEOUS

U30.01U
The Contractor covenants that it is not, and will not become, in arrears to the Airport Authority upon any contract, debt, or any other obligation to the Airport Authority.

U30.02U
Sections 5, 14, 20, and 23 shall survive termination of this Contract.


U30.03U
All the provisions of this Contract are "covenants" and "conditions" as though the words specifically expressing or imparting covenants and conditions are used in each provision.

U30.04U
If any Affiliate of the Contractor takes any action, which, if done by the Contractor, would constitute a breach of this Contract, the action is deemed a breach by the Contractor.  "Affiliate" is a "parent", subsidiary or other company controlling, controlled by or in common control with the Contractor.

U30.05U
Neither party is responsible for force majeure events.  In the event of a dispute between the parties with regard to what constitutes a force majeure event, the Airport Authority's reasonable determination is controlling.

U30.06U
The Contractor will not use any of the funds, materials, property or services contributed under this Contract, for any partisan political activity, or to further the election or defeat of any candidate for public office.

U30.07U
There shall be no religious worship or instruction as part of or in connection with the performance of this Contract.     


U30.08U
Unless the context otherwise requires, the words, "herein", "hereof" and "hereunder", and other words of similar import, refer to this Contract as a whole and not to any particular article, section, or other subdivision.

U30.09U
The headings of the articles in this Contract are for convenience only and must not be used to construe or interpret the scope or intent of this Contract or in any way affect the Contract.

U30.10U
This Contract may be executed in any number of counterparts, and all of the counterparts taken together are one and the same document.

U30.11U
As used, the singular includes the plural, the plural includes the singular, and the use of any gender is applicable to all genders.

U30.12U
The Airport Authority's purchase orders or other ordering documents shall not add to or vary the terms of this Contract.

31.
UPUBLICITYU
UThe Contractor agrees to submit to the Airport Authority all advertising, sales promotion, and other publicity matters relating to this Contract wherein the Airport Authority's name is mentioned or language used from which the connection of the Airport Authority's name therewith may, in Airport Authority's judgment, be inferred or implied.  The Contractor further agrees not to publish or use such advertising, sales promotion, or publicity matter without the prior written consent of the Airport Authority.
32.
UENTIRE AGREEMENTU
UThis Agreement consists of Sections 1 through 34 and the documents described in Section 26 herein.  This Agreement sets forth all the covenants, promises, conditions and understandings between the Airport Authority and Contractor concerning the required services and the CRMS.  

33.
USIGNATUREU 


As witnessed, the Airport Authority and the Contractor, by their authorized officers and representatives, have executed this Contract as of the date first above written.

WAYNE COUNTY Airport Authority













By: ___________________________________

Lester W. Robinson

Chief Executive Officer













By:____________________________________                    
Its: ____________________________________   4952    
APPENDIX A
MINIMUM CRMS SPECIFICATIONS:

The Contractor must provide a functioning CRMS which, at minimum, contains the specifications contained as follows:

The CRMS must be able to perform several functions and eliminate manual reporting from Concessionaires by establishing a web-based reporting system that collects and tracks Concession Agreements and Concession Fee parameters in a central database capable of performing all required calculations.  The CRMS should be made up of two major application software components; a web portal, and a Windows® application; each with their own database component.

The CRMS must allow end-users to add or edit or delete database information as governed by role-based user permissions.  Database changes in one CRMS component database shall be timely reflected in the other component’s database as appropriate. 

The Windows® application component will be used by Airport Authority staff (primarily the Controller’s Office) and the web portal component will be used by the Concessionaires.  These two components must be able to communicate with each other.  For example, if a Concessionaire updates information on the web portal, the Airport Authority Windows® application should reflect the change(s) and vice versa.

Web Portal

The CRMS web portal must allow the Concessionaires to log into a secure website and perform the following functions as described below:

1) Report Monthly Gross Sales

The CRMS web portal must provide for a “report monthly Gross Sales” screen like the one shown below.  It should allow Concessionaires to report their Gross Sales for a selected reporting period and selected Concession Agreement.  The CRMS web portal must be password protected so that a Concessionaire can only have access to information regarding their own Concession Agreements.  Once a user selects a Concession Agreement to report on, all companies relating to that Concession Agreement should be listed.  The screen will be made up of the following fields:

	Report Monthly Gross Sales

	Index
	Section
	Field

	1
	Monthly Gross Sales Details
	Concession Agreement

	
	
	Concessionaire

	
	
	Product/Service

Service 

Service Percent

	
	
	Reporting Year

	
	
	Reporting Month

	
	
	Date Reported

	
	
	Gross Sales

	
	
	ACDBE Gross Sales

	
	
	MCF 

	
	
	Concession Fee Percentages

	
	
	Notes

	
	
	


2) Sales History

The CRMS web portal must provide for a Gross Sales History screen that will allow the user to view all of their reported Gross Sales for a particular date range and Concession Agreement.  The user will select a Concession Agreement then a start date and an end date.  The CRMS will then get all Gross Sales that have been reported for that Concession Agreement during that time frame.  The Gross Sales history screen will be made up of the following fields:

	Gross Sales History

	Index
	Section
	Field

	1
	Gross Sales History Details
	Concession Agreement

	
	
	Concessionaire/Sub-Concessionaire

	
	
	Product/Service

	
	
	Start Date

	
	
	End Date

	
	
	Reporting Year

	
	
	Reporting Month

	
	
	Date Reported

	
	
	Gross Sales

	
	
	ACDBE Gross Sales

	
	
	Notes


3) Profile Screen

The CRMS web portal must provide for a “profile screen” that will allow a Concessionaire or other user to update company contact data, including one or more billing addresses. The Concessionaire must not be able to edit the content of the “Concessionaire Name” field in this screen.

The profile screen will consist of the following fields:
	Profile Screen

	Index
	Section
	Field

	1
	Profile Details
	First Name Main Contact

	
	
	Last Name Main Contact

	
	
	Concessionaire Name

	
	
	Phone

	
	
	Fax

	
	
	Email

	
	
	

	
	Mailing Address
	Street Address 1

	
	
	Street Address 2

	
	
	City

	
	
	State 

	
	
	Zip Code

	
	
	Same as Billing Address

	
	
	

	
	Billing Address
	Street Address 1

	
	
	Street Address 2

	
	
	City

	
	
	State 

	
	
	Zip Code


If any of this information is modified by the Concessionaire, the Windows® application data needs to be modified as well.  This modification should be automatic with an acceptance feature from the Authority’s Controller’s Office side.  An automatic message should be sent from the web system to the Authority’s Accounts Receivable e-mail box.

4) Contact Us

The CRMS web portal must provide for “contact us” screen which shall allow the user to submit their comments to the Accounts Receivable Department via email.  The user should be able to type in a subject and a message.  The contact us screen will be made up of the following fields:

	Contact Us Screen

	Index
	Section
	Field


	 
	Contact Us Details
	Subject

	
	
	Notes

Contact e-mail

Contact phone #


5) View Balance Due

The CRMS web portal must provide for a user to view the amount due for a particular Concession Agreement.  Once user selects a particular Concession Agreement the balance due will be displayed to include current and past due balances.  This amount will take into account any payments or invoice adjustments.

6) View Payment History

The CRMS web portal must provide for a user to view any applied payments made by a Concessionaire and the amount.

7) View Bill Adjustment History

The CRMS web portal must provide for a user to see original bill amount and any adjustments made by the Airport Authority.

	Index
	Section
	Field


	 
	View Balance Due
	

	
	
	Reporting Month

	2
	View Payment History
	Reporting Year
Original Due Amount
Adjustments
Payments
Amount Due

	3
	View Bill Adjustment History
	


8) Revise Prior Reported Monthly Gross Sales

The CRMS web portal must provide for a user to modify a prior month(s) activity and make any adjustments necessary, within same Fiscal Year.

	Index
	Section
	Field

	1
	Monthly Gross Sales Details
	Concession Agreement

	
	
	Concession

	
	
	Product or Service



	
	
	Concession Fee Percentages

	
	
	MCF

	
	
	Reporting Year

	
	
	Reporting Month

	
	
	Date Reported / Or Revised

	
	
	ACDBE Gross Sales

	
	
	Gross Sales

	
	
	Notes


Windows® Component

The CRMS web portal must provide for a Windows® component that will allow the Authority’s Controller’s Office to perform their functions and achieve the goals outlined in paragraphs 1-8 above including tracking Concession Agreements, automatic calculation of all fees, including, but not limited to Concession Fees, billing export to general ledger system, query and produce reports, track timeliness of Concessionaire reporting, etc.  Any updates that have been reported via web portal need to be reflected here as well.  

The CRMS web portal must provide for a Windows® component that will allow the user to add/edit all data categories including Concessionaires, Sub-concessionaires, Concession Agreements, Concessions, services, products and MCFs, as shown below:

1) Concessionaires

The CRMS web portal must provide for a Concessionaires screen that will have all information about the Concessionaire.  It will be composed of the following fields:

	Concessionaire Screen

	Index
	Section
	Field

	1
	Concessionaire
	Name

	
	
	Concessionaire Number

	
	
	

	2
	Contact Information
	First Name

	
	
	Last Name

	
	
	Phone

	
	
	Fax

	
	
	Email

	
	
	

	3
	Billing Address
	Street Address 1

	
	
	Street Address 2

	
	
	City

	
	
	State/Province

	
	
	Zip Code

	
	
	

	4
	Mailing Address
	Street Address 1

	
	
	Street Address 2

	
	
	City

	
	
	State/Province

	
	
	Zip Code

	
	
	Same as Billing

	
	
	

	5
	Misc. Information
	Notes

	
	
	Status (Active/Inactive)


2) Concession Agreement

The CRMS web portal must provide for a Concession Agreement screen that will have all information about the Concession Agreement.  It will be composed of the following fields:

	Concession Agreements Screen

	Index
	Section
	Field

	1
	Concessionaire Information
	Concessionaire Name

	
	
	Concessionaire Number

	
	
	

	2
	Concession Agreement 
	Start Date

	
	
	End Date

	
	
	Concession Agreement Number

	
	
	Concession Agreement Name

	
	
	

	3
	Concessions
	List of Concessions

	
	
	View (Active/Inactive/All)

	
	
	Add/Edit Concession

	
	
	

	4
	MCF
	List of MCF

	
	
	View (Active/Inactive/All)

	
	
	Add/Edit Contract MCF

	
	
	Concession Level MCF

	
	
	

	5
	Concession Fee Percentages
	Notes

	
	
	Description

	
	
	

	6
	Misc. Information
	Notes

	
	
	Description

	
	
	Status (Active/Inactive)


3) Concessions

The CRMS web portal must provide for a Concessions screen that will have all information about the Concession.  It will be composed of the following fields:

	Concessions Screen

	Index
	Section
	Field

	1
	Concession
	Concession  Name

	
	
	Concession Description

	
	
	Product or Service

	
	
	Terminal

	
	
	Location

	
	
	Square Feet

	
	
	Marketing Fund Fee

	
	
	Late Fee

	
	
	Delivery Distribution

	
	
	HVAC

	
	
	Notes

	
	
	Status (Active/Inactive)

Meter Inventory (Multiple)

	2
	Concession Fee Percentage
	Apply For Each Concession

	
	
	Customized

	3
	Products/Services
	List of Products/Services

	
	
	View (Active/Inactive/All)

	
	
	Add/Edit Service

	4
	MCF
	List of MCF

	
	
	View (Active/ Inactive/ All)

	
	
	Add/Edit MCF


4) Product/Services

The CRMS web portal must provide for a Product/Service screen that will have all information about the Product/Service.  It will be composed of the following fields:

	Product/Services Screen

	Index
	Section
	Field

	1
	Details
	Product/Service Name

	
	
	Status (Active/Inactive)

	
	
	List of Tiered Percent

	
	
	View (Active/Inactive/All)


5) MCFs 

The CRMS web portal must provide for a MCF screen that will have all information about the MCF.  It will be composed of the following fields:

	MCF Screen

	Index
	Section
	Field

	1
	MCF 
	Starting Cycle

	
	
	Ending Cycle

	
	
	MCF Amount (Annual)

	
	
	MCF Amount (Monthly)

	
	
	Notes

	
	
	Status: (Active/Inactive)


6) CONCESSION FEE PERCENTAGES

The CRMS web portal must provide for a Concession Fee Percentages screen that will have all information about the Concession Fee Percentages.  It will be composed of the following fields:

	Concession Fee Percentages Screen

	Index
	Section
	Field

	1
	Concession Fee Percentages
	Starting Cycle

	
	
	Ending Cycle

	
	
	Annual

	
	
	Monthly

	
	
	Notes

	
	
	Status: (Active/Inactive)


CRMS Administration and Security:

The CRMS administration function shall support two separate and distinct roles; system administrator and security administrator. The security administrator will be responsible for establishing and administering end-user screen access and functional roles, and for associating the end-users with those roles. The system administrator role will be responsible for all CRMS set-up and configuration settings, the addition and removal of end-user accounts, the association of a user account with the security administration role, and for any routine maintenance chores related to the health of the CRMS. Once a new account is established, the security administrator would then associate the end user with the appropriate role or roles.

End-user access shall be governed by role-based end-user permissions profiled and maintained in CRMS by the security administrator. User profile granularity should be based on screen and screen field level attributes. For example, one end-user might be able to “see” all of the information able to be displayed on screen A, but may not have permission to edit any of the information displayed. Another end-user might be able to “see” screen only some of the information displayed on Screen A, and also have the ability to edit the information displayed. Yet a third user might not have access to screen A at all.

The CRMS must also have an auxiliary section that is administered by the CRMS administrator. The auxiliary section will allow for the management of all table driven choices such as the content of drop-down lists.  

 All database updates shall result in an auditable record that is maintained within the CRMS and accessible only to end-users associated with an auditor role.

CRMS Documentation:

All documentation must be provided and delivered electronically to the Airport Authority in current MS Office formats.  All documents larger than ten pages in length shall contain a suitable table of contents. All pages must be consecutively numbered.  Acceptance is subject to Airport Authority review and approval.

CRMS Management Reports:

The Windows® component should also have a reporting module.  The following management reports must be provided:

1) Monthly Operating Statements,  

2) Annual and monthly Gross Sales per Concessionaire, 

3) Annual Total Concession Gross Sales, 

4) Monthly and annual Gross Sales totals per Concession Agreement,

5) List of current Concession Agreement, 

6) List of current Concessionaire, 

7) Gross Sales Reports by Concession. 

Specific report content will be determined as part of the analysis phase with the Contractor.

APPENDIX B
FORM OF CERTIFICATE OF ACCEPTANCE


I, ____________, Director of Information Technology of the Wayne County Airport Authority (the “Authority”), do hereby certify as follows:


1.
The Authority approves and accepts ____________ for the CRMS [installed  and tested to the satisfaction of the Authority by T______________, ]  the Contractor pursuant to the Agreement by and between the Authority and the Contractor dated as of  ____, __, 200_ (the “Agreement”).

For final acceptance add the following paragraphs:
T2.
The T CRMS was completed on _____, 200_ and tested, found to be in proper working order and in compliance with the Agreement on _____, 200_.

T3.
The T CRMS has been fully operational for at least two weeks prior to the date of this Certificate.

Executed this __ day of _____________, 200_.







WAYNE COUNTY Airport Authority






By:__________________________________ 







Director of Information Technology
APPENDIX C
Price Sheet
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ATTACHMENT A – AIRPORT AUTHORITY CODING STANDARDS
Introduction:

The set of coding conventions outlined in this guide defines the minimal requirements necessary to standardize programming style for future maintainability, leaving the programmer free to create the program’s logic and functional flow.

The objective is to make the program easy to read and understand without cramping the programmer’s natural creativity with excessive constraints and arbitrary restrictions. The standards presented in the following pages are Visual Basic specific, and aimed at Windows based applications. The guiding principles behind this standard are:

• Enhanced readability

• Inherent documentation

• Ease of maintenance

• Ease of extensibility

• Consistency of code.

It is required that all code being developed follows these standards. If a situation exists where an exception to the guidelines is desired, provide written justification to the Airport Authority for review. No exceptions to these standards are permitted unless approved in writing by the Airport Authority.

Commenting Standard:

	Procedure Name:
	Name of the Procedure

	Author:
	Name of the Author

	Date Created:
	Original Creation Date

	Purpose:
	Description of the Module

	Input Parameters:
	List & Describe the input parameters for the procedure

	Output Parameters:
	List & Describe the return value for the procedure

	Revision History:

Revision Date        Author          Description of Change

------------------      ----------          --------------------------




Special Comments:

Use TODO in a comment to flag something that is bogus but works or needs cleaning up.

ATTACHMENT A

AIRPORT AUTHORITY CODING STANDARDS (CONTINUED)

Naming Conventions:

Names in general should be well thought out and meaningful. It should be obvious what that object; class etc’s responsibilities are within the system that is being developed. The classes and objects should be named in sentence case (with no spaces) with a prefix in lower case. NO Abbreviations!

Classes:

Meaningful names that follow the feel of the class libraries for VB.NET® should be used. Class Names should start with a Capital.

Classes should be prefixed with the type of class that they are. Examples are listed below.

	Form
	frmMain

	Class
	clsUtility

	Module
	modVendor


Constants:

Constants should be declared as all capitals with words separated by “_” (Underscore)

The scope and data type must be identified when declaring constants.

	Public Constant, String data type
	Public Const REPORT_PATH as String = "F:\APPS\PCCS\Reports\"


	Public Constant, Integer data type
	Public Const EXPORT_PDF As Integer = 1




Variables:

Variable names should be short but meaningful. The choice of the variable name should be mnemonic – that is, designed to indicate to the casual observer the intent of its use.

One character variable names should never be used. Note that no underscore is used in variable naming. All local variables should start with the appropriate prefix based on the Hungarian notation.

	Scope
	Prefix
	Example

	Procedure Level Variable
	
	Dim intCounter as Integer



	Module Level Variable
	M
	Dim mblnFlag as Boolean



	Global Level Variable
	G
	Dim gstrPath as String




ATTACHMENT A

AIRPORT AUTHORITY CODING STANDARDS (CONTINUED)

Properties:

Properties should be descriptive with the same name (minus the prefix) as the global variable that they provide access to. For example:

Public Property Filename() As String

Public Get()

Return mstrFilename

End Get

Public Set(byVal Value)

mstrFilename = Value

End Set

End Property

Menus:

Menus should be named in a manner that makes clear the path taken to them.

For example,  If your documentation would describe the path the menu as

“File -> Print -> Select Printer” …

Then the three menus in question would be named with the prefix of “mnu”:

mnuFile

mnuFilePrint

mnuFilePrintSelect

Note that the menu labels do not repeat the name of the parent menu. Opening a menu is like building a sentence.

Objects:
	Data Type 
	Prefix 

	Array 
	arr 

	Boolean 
	bln 

	Byte 
	byt 

	Collection object 
	col 

	Currency 
	cur 

	Date (Time) 
	Dt

	Double 
	dbl 

	Error 
	err 

	Integer 
	int 

	Long 
	lng 

	Object 
	obj 

	Single 
	sng 

	String 
	str 

	User-defined Control 
	udc 

	User-defined type 
	udt 

	Variant 
	var


ATTACHMENT A

AIRPORT AUTHORITY CODING STANDARDS (CONTINUED)

Controls:

	Control Type
	Prefix

	3D Panel 
	Pnl 

	Animated button 
	Ani 

	Calendar Control 
	Cal 

	Check box 
	Chk 

	Combo box, drop-down list box 
	Cbo 

	Command button 
	cmd 

	Common dialog 
	Dlg 

	Communications 
	com 

	Control (used within procedures when the specific type is unknown)
	ctl 

	Data 
	Dat 

	Data-bound combo box 
	dbcbo 

	Data-bound grid 
	dbgrd 

	Data-bound list box 
	dblst 

	Data combo 
	Dbc 

	Data grid 
	Dgd 

	Data list 
	Dbl 

	Data repeater 
	Drp 

	Date picker 
	Dtp 

	Directory list box 
	dir 

	Drive list box 
	Drv 

	File list box 
	fil 

	Flat scroll bar 
	Fsb 

	Form 
	Frm 

	Frame 
	fra 

	Gauge 
	Gau 

	Graph 
	Gra 

	Grid 
	Grd 

	Hierarchical flex grid 
	Flex 

	Horizontal scroll bar 
	Hsb 

	Image 
	Img 

	Image combo 
	imgcbo 

	Image List 
	ils 

	Label 
	lbl 

	Lightweight check box 
	lwchk 

	Lightweight combo box 
	lwcbo 

	Lightweight command button 
	lwcmd 

	Lightweight frame 
	lwfra 

	Lightweight horizontal scroll bar 
	lwhsb 

	Lightweight list box 
	lwlst 

	Lightweight option button 
	lwopt 

	Lightweight text box 
	lwtxt 

	Lightweight vertical scroll bar 
	lwvsb 

	Line 
	lin 

	Link Label 
	lkl 

	List box 
	lst 

	List View 
	Lvw 

	MAPI message 
	mpm 

	MAPI session 
	mps 

	MCI 
	mci 

	Menu 
	mnu 

	Month view 
	mvw 

	MS Chart 
	ch 

	MS Flex grid 
	msg 

	MS Tab 
	Mst 

	OLE container 
	Ole 

	Picture box 
	Pic 

	Picture clip 
	Clp 

	Progress Bar 
	Prg 

	Radio Button 
	Rad 

	Remote Data 
	rd 

	Rich Text Box 
	rtf 

	Shape 
	Shp 

	Slider 
	sld 

	Spin 
	Spn 

	Status Bar 
	sta 

	Sys Info 
	Sys 

	Tab Control 
	Tbc 

	Tab Page 
	Tab 

	Text box 
	txt 

	Timer 
	Tmr 

	Toolbar 
	tlb 

	Tool Tip 
	tlp 

	Tree View 
	tre 

	UpDown 
	Upd 

	Vertical scroll bar 
	Vsb 


Data Access & Data Objects:
	Database Object Type
	Prefix

	Connection 
	con 

	DataAdapter 
	Da 

	Database 
	Db 

	DataColumn 
	dcl 

	DataCommand 
	dcd 

	DataReader 
	drd 

	DataRelation 
	drl 

	DataRow 
	drw 

	DataSet 
	Ds 

	DataSet Name 
	dsn 

	DataView 
	Dv 

	DB Engine 
	dbe 

	Document 
	doc 

	Field 
	fld 

	Group 
	grp 

	Index 
	idx 

	Parameter 
	prm 

	Query Definition 
	qry 

	Record set 
	rec 

	Relation 
	rel 

	Stored Procedure 
	Sp 

	Table 
	tbl 

	Table Definition 
	tbd 

	User 
	usr 

	Workspace 
	wsp 


Declaration:

The following settings should be added to each class, module and form. Setting Strict and Explicit to ON helps ensure valid code and reduces errors.

#Region “ Options ”

Option Strict On

Option Explicit On

#End Region

Variables should only be declared at the top of each procedure, module, or class. Furthermore, only one variable should be declared per line.

Try to initialize local variables where they're declared. The only reason not to initialize a variable where it's declared is if the initial value depends on some computation occurring first.

Error Handling:

A well-designed set of error handling code blocks can make a program more robust and less prone to crashing because the application handles such errors. The following list contains suggestions on best practices for handling exceptions:

· Know when to set up a try/catch block. For example, you can programmatically check for a condition that is likely to occur without using exception handling. In other situations, using exception handling to catch an error condition is appropriate.

The following example uses an if statement to check whether a connection is closed. You can use this method instead of throwing an exception if the connection is not closed.

[Visual Basic]

If conn.State <> ConnectionState.Closed Then

conn.Close()

End If

ATTACHMENT A

AIRPORT AUTHORITY CODING STANDARDS (CONTINUED)

In the following example, an exception is thrown if the connection is not closed or was never open (You cannot close an unopened connection).

[Visual Basic]

Try

conn.Close()

Catch ex As InvalidOperationException

'Do something with the error or ignore it.

End Try

The method you choose depends on how often you expect the event to occur. If the event is truly exceptional and is an error (such as an unexpected end-of-file), using exception handling is better because less code is executed in the normal case. If the event happens routinely, using the programmatic method to check for errors is better. In this case, if an exception occurs, the exception will take longer to handle.

Errors that occur should be captured in the “EventsLog” procedure. This procedure stores the history of errors in a Database.

General Rules:
· Always use Option Explicit and Option Strict.

· Always assign descriptive names.

· Avoid hard coding. When it is needed, use Constants over direct hard-coding of a variable/object.

· Use Enumerations where possible.

· Minimize the use of module or global level variables.

· Indent the different sections of code to make it easier to read.

· Procedures should only have one exit point.

· Always use the Return statement to return values from a function.

· Use Mixed Case for procedure names (capitalize the first letter of each word in the name).

· Always use an ampersand over the plus sign when performing string concatenation (string.Concat() could also be used)

· Use initializers whenever possible.

· Always declare one variable per line.

· Variables should only be declared at the top of a procedure, module, or class.

· Use the line continuation character and use it to promote easy code reading.

Concession Agreements Agreements





A Concessionaire has one or more contracts





Concession Agreement





Concession





A Concession Agreement


 has one or more Concessions


Entities





Service Types





Concessions





A Concession has one or more Service Type





MFF





Delivered Dist Fee











Square Feet





Concession


 Gross Sales =


Total of All Concession’s


 Product/Service Types


 Sales





Concession


’s MCF





Service Type





Concession Fee Percentage








ACDBE Gross Sales





Gross Sales Total





Due to Airport = 


Gross Sale Total *


Concession Fee Percentage





One Rate Percent





Tiered Percent





Concession


 Pay to Airport =


[Delivered Dist Fee +


(HVAC per SF * Square Feet)  +


Entity Due To Airport] (+/-) Entity MCF +


MFF 


* Entity Gross Sale


+ Late Fee








Entity Due to Airport =


Total of All Concessions


 Product/Service Types


 Due To Airport





Late Fee 





Concessionaire





 MCF





MFF= Default (0.25%) on/off





 on/off





Concessionaire to Pay Airport =


Due To Airport (+/-)MCF 


+ MFF * Gross Sale 





Due to Airport =


Total of All Concessions Pay to Airport





Gross Sales = 


Total of All Concession’s Gross Sales





Transferred to Contract level based on April meeting





Transferred to Invoice calculation based on June meeting 





SMALL BUSINESS ENTERPRISE (SBE)





CERTIFICATION


APPLICATION








