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REQUEST FOR PROPOSAL 

 
FOR 

 
ARCHITECTURAL DESIGN AND ENGINEERING SERVICES FOR THE SITE PLANNING, 
DESIGN AND CONSTRUCTION ADMINISTRATION OF A NEW INDUSTRIAL BUILDING  
 
 
I. INTRODUCTION 
 
    A. Invitation 
 

The Brooklyn Navy Yard Development Corporation (“BNYDC”) seeks a consultant 
experienced in architectural design, structural engineering, site planning, all phases of 
program development, and coordination of services that will be required to develop a new 
70,000 to 80,000 square foot, three-story, multi-tenanted, LEED Silver certified industrial 
building adjacent to the Sands Street Gate at the Brooklyn Navy Yard. 
 
The services shall include: 
 

1. Project development;   
2. Preparation of Project design alternatives for submission to BNYDC including 

cost estimates for each design alternative proposed;  
3. Preparation of construction documents and specifications for the design 

alternative chosen by BNYDC;   
4. Preparation, submission, and approval of all requisite permits; and 
5. Construction administration services during the Project implementation, pre-

construction, and construction phases of the Project. 
 

Your firm is invited to submit a proposal for undertaking the work described in this 
Request for Proposal (RFP).  Locally Based Enterprises (LBE’s) and Women- and 
minority-owned businesses (MWBE’s) are encouraged to respond.  Proposers must 
identify whether the proposer or any proposed sub-consultants are either LBE’s or 
MWBE’s in the proposal. 

 
    B. Background 
 

BNYDC is a not-for-profit corporation whose mission is to improve the economic 
potential of Brooklyn by developing and maintaining the former naval shipbuilding 
facility as a center for small and medium-sized business development on behalf of its 
owner, the City of New York. This Project will provide critically needed industrial space.  
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C. Project Description 
  

The project site is approximately two acres and is situated on the west side of the Yard 
(the “Site”).  The Site is located at the intersection of Navy and Sands Street and abuts 
the Sands Street Gate, the only western entrance into the industrial park.  
 
The Site is bisected by two 138kv electric feeders in 8” HPGF pipes supplying power 
from the Cogeneration Facility in the Yard to the Con Edison facility at Hudson Street.  
These feeders are buried in fluidized thermal backfill with a cover approximately 2 – 4 
feet below grade and run diagonally in a northwesterly direction from Perry Avenue.  
These high voltage feeders may not be disturbed and must remain accessible. 
 
The basic programming for the building, at a minimum, should be: 
 

• First Floor -     10,000 sq.ft. units 
- 400 psf floor load 
- 25 ft. ceiling height 
- sprinkler, smoke detector and fire alarm systems 
- 400 amp, 3 phase, 208 volt electric service per unit 
- basic lighting and outlets 
- painted walls 
- lobby/elevator bank for access by upper floor tenants 
- loading docks and grade level bay doors for each 1st floor space 

and 1 loading dock for use by upper floor tenants 
 

• Upper Floors -     1,500 sq.ft. units 
- 150 psf floor load 
- 18 ft. ceiling height 
- sprinkler, smoke detector and fire alarm systems 
- 100 amp, 3 phase, 208 volt electric service per unit 
- basic lighting and outlets 
- painted walls 
- 2 freight/passenger elevators with dedicated loading 

 
The design of the building must incorporate environmentally sensitive elements and be 
constructed to meet or exceed the LEED Silver certification standards of the U.S. Green 
Building Council (USGBC).  Furthermore, BNYDC intends to apply for a New 
Construction Program (NCP) grant through the New York State Energy and Research & 
Development Authority (NYSERDA). Proposers should consider subconsultants on 
NYSERDA’s NCP Technical Assistance providers list to enable BNYDC to qualify for 
the program’s Technical Assistance incentive.  For a list of NYSERDA’s Technical 
Assistance providers, go to http://www.nyserda.org/programs/New_Construction/faqs.asp 
then click on “Technical Assistance Services.”  
 
The Project work will include all phases of site planning, structural engineering, civil 
engineering, architectural design of exteriors and facades, interior fit out of public spaces, 
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heating and ventilating systems, electrical systems, life, health and safety systems, 
vertical transportation where required, access for loading, and telecommunications.  The 
successful Proposer must conduct necessary soil and subsurface site investigations to 
determine the viability of the selected design. 

 
The selected Proposer is required to recommend at least three design alternatives.  The 
selected Proposer will subsequently develop the design alternative(s) selected by 
BNYDC. 

 
Proposers will be required to configure the entire Site to accommodate vehicular 
circulation for building operations including truck turning, loading dock access, service 
access and parking areas. 

 
 
II.  SCOPE OF WORK 
 

The full and binding description of the scope of work is presented in Appendix A, Scope 
of Services, attached to this RFP. 
 
 

III. COST ESTIMATE 
 
     A. Cost of the Project 
 

The cost of the Project is projected to be $18 million, contingent upon alternatives.  This 
cost estimate is presented only as a guideline for the Project design and construction and 
is not to be considered binding or a limitation on the design alternatives (“Guideline”). 
BNYDC encourages Proposers to explore any and all alternatives in design and 
construction that will reduce the cost of the Project.  The estimated Project cost must be 
included in the firm’s proposal and will be evaluated with the Technical Proposal 
Evaluation as described in Subsection B. 
 
Estimates must be presented in a line item summary form.  BNYDC recognizes that 
engineering estimates for the work can only be completed after completion of the design 
development phase of the project is completed.  However, proposers must include an 
“order of magnitude” estimate as part of the firm’s Proposal.  If a proposer determines the 
Guideline inadequate, the proposer must document its findings then present them in the 
proposal along with proposer’s estimate of the cost for the work.  

 
 
 IV. PROPOSAL EVALUATION 
 
 A. Selection Process 
 

A BNYDC Evaluation Committee will review, evaluate and score all Technical Proposals 
in accordance with established qualitative and quantitative criteria (see attached 
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Technical Proposal Evaluation Chart and Subsection 2 below). This evaluation and 
scoring will determine the proposer's Technical Rating.  Some proposers may be invited 
for interviews for the purpose of clarifying their Technical Proposals, after which their 
Technical Ratings will be reviewed.  Proposers will be ranked in accordance with the 
Total Evaluation Score. 

 
 B.  Technical Proposal Evaluation Criteria 
 
 The Technical Proposal evaluation criteria will be as follows: 
 
 1. Proposed concept/approach for site design; 
 

2. Firm’s conceptual understanding of the proposed Project, the adequacy of it’s 
technical proposal, and adherence to the rules and regulations governing design 
and construction in the City of New York and all other provisions of this RFP; 

 
3. Project-related experience; especially with design of new light industrial 

buildings; 
 
4. Principal and Project Manager's Qualifications; 

 
5. Experience with MWBE contracting;  

 
6. Firm's general organization, experience and staff to be assigned to the project; 

 
7. Estimated cost of the construction/Time schedule. 
 
Each of the above evaluation criteria is weighted by a factor of importance ranging from 
0 to 100 points. A BNYDC evaluation committee will review, evaluate and score all 
Technical Proposals in accordance with these criteria to determine the Proposer's 
Technical Rating. 

 
C. Fee Proposal 

 
The Fee Proposals of the firms with the highest Total Evaluation Scores will then be 
opened.  The Proposer determined by BNYDC to have the best combination of Total 
Technical Score and Fee Proposal will be offered the Project. 

 
 D. Selection 
 

Upon selection, the successful proposer must execute a Contract For Consultant Services 
substantially in the form as attached hereto. The contents of the selected proposal, 
together with this RFP and any formal questions and answers provided during the 
proposal process, may be incorporated into the final contract at BNYDC's discretion. 
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V.  PROPOSAL REQUIREMENTS 
 
    A. Proposal Subdivisions 
 

Each consultant responding to this request shall submit by the submission deadline date 
two sealed packages containing the following items: 

 
1. Technical Proposal: The Technical Proposal shall be submitted in a 

separate sealed package and shall include the information outlined in 
Subsection B below. The Technical Proposal shall not include any fee or 
other consultant costs required for the performance of the project. The 
Technical Proposal shall also contain a Time Proposal for completion of 
the Project. 

 
2. Fee Proposal: The Fee Proposal, as described in Subsection C below, shall 

be submitted in a separate sealed package. 
 
     B. Technical Proposal 
 
  Each Technical Proposal must contain the following information: 
 

1. A cover letter summarizing the respondent’s understanding of the project, 
and including the company name and address, and the name, address and 
telephone number of the person authorized to represent the responding 
firm. 

     
  2. Previous Experience: 

 
      a) Firm brochure; 
 

b) Documentation of the firm’s experience in providing consulting 
services to clients with projects similar in size, cost and/or type. 
For each project, identify the design duration, construction cost 
versus budgeted cost, and a client reference with phone numbers; 

 
c) Indication of the proposed Principal-in-Charge and the Project 

Manager for the subject project. 
 
      3. Specific Requirements: 
 

a) Descriptive presentation of the proposer’s concept of the Project in 
compliance with Appendix A, Scope of Services, of this RFP; 

 
b) Listing of proposed sub-consultants, if any. BNYDC expects that if 

a contract is awarded, the successful consultant will provide as 
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sub-consultants the same sub-consultants proposed in the RFP.  
Changes to the project team must meet with BNYDC’s approval; 

 
c) Completed Declaration of Understanding; 

 
d) Confirmation of VENDEX Compliance; 

 
e) Local Law 34 Doing Business Data Form. 

 
 

 
     C. Fee Proposal and Staffing Schedule 
 

Proposers must propose a lump sum fee for completion of this project in its entirety, 
including overhead, profit and staff.  A staffing schedule, including overhead, profit, and 
staff must also be presented along with the lump sum fee.  The consultants staffing 
schedule of hours and fees for the project must include: the number of hours at each 
salary level, total hours, overhead and profit multiplier used and the product of Direct 
Total Labor (DTL) times the multiplier for each employee to be assigned to the project.  
Note:  Principals are not entitled to a multiplier.  All sub-consultants must also submit a 
complete fee and staffing schedule. 
 
The successful consultant will be required to provide a payment schedule for the Tasks 
indicated for BNYDC’s approval and inclusion in the Contract. 

 
 
VI. PROPOSAL ADMINISTRATION AND CONDITIONS 
 
    A. Proposal Administration 
 
    1.   Submission Deadline: 
 

a) Proposers shall deliver six (6) hard copies of the Technical Proposal plus 
any attachments, exhibits or appendices, one (1) PDF version of the 
Technical Proposal and one (1) hard copy of the Fee Proposal form on or 
before 12:00 noon, July 21, 2009. Any proposals received after the 
deadline will be considered for evaluation solely at the discretion of 
BNYDC.  

 
b) The proposals shall be delivered to: 

 
    Kerry Keegan 
    Brooklyn Navy Yard Development Corporation 
    Building 292, 3rd Floor 

63 Flushing Avenue, Unit 300  
    Brooklyn, N.Y. 11205 
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2. Inquiries: Any explanation desired by proposers regarding the meaning or 

interpretation of this RFP must be requested in writing by e-mail and received by 
BNYDC no later than one week prior to the submission date. Any information 
given to a prospective proposer will be furnished to all prospective proposers as 
an addendum to the RFP.  No oral responses will be provided. Except as provided 
below, all questions must be directed ONLY to: 

 
    Kerry Keegan, Senior Vice President Design and Construction  
    Brooklyn Navy Yard Development Corporation 
    Building 292, 3rd Floor 

63 Flushing Avenue, Unit 300  
    Brooklyn, N.Y. 11205 
     
    Tel: (718) 907-5997 
    Fax: (718) 852-5492 
    E-mail: kkeegan@brooklynnavyyard.com 
 
 3. Site Visit and Conference: Visitation arrangements can be made with the contact 

person indicated above.  
 

A MANDATORY pre-submission conference will be held at 10:00 a.m. on 
June 30, 2009.  Please e-mail in advance the number of attendees from your 
firm.  A reply e-mail will be sent with the location of the meeting.  Any firm 

that fails to attend the conference will not be permitted to submit a proposal. 
 

 4. Addenda: Receipt of an addendum to this RFP by a proposer must be 
acknowledged by attaching a signed copy of the addendum to the proposal. All 
addenda shall become a part of the requirements for this RFP. 

 
 5. RFP Schedule: The following is the estimated timetable for receipt, evaluation, 

and selection of proposals. This is only an estimate and is provided to assist 
responding firms in planning. 

 
a) Site Visit     By arrangement 
 
b) Mandatory Pre-submission Conference June 30, 2009 10:00 a.m. 
                         
c) Proposal Submission Deadline  July 21, 2009 12:00 noon  

 
  d) BNYDC to select Consultant within 4 weeks after Submission Deadline. 
      

e) Complete Contract processing within thirty (30) days from date of 
Consultant selection, pending VENDEX approval. 

 
  f) Commence work immediately upon Contract signing. 
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    B. Conditions of Proposal Submissions 
 
 1.   Non-Binding Acceptance of Proposals: This RFP does not commit BNYDC to 

award a contract for any services. 
 
 2.   Incurring Proposal Costs: BNYDC is not liable for any costs incurred in the 

preparation of a response to this RFP. 
 
 3.   Modifications: Proposers may be asked to make such revisions, additions, or 

deletions to their proposals as may be required by BNYDC. 
 
 4.   Reserved Rights: All proposal material submitted becomes the property of 

BNYDC and BNYDC reserves the right at its sole discretion to: 
 
  a) Reject any and all proposals received in response to this RFP; 
 
  b) Award a contract to other than the lowest fee proposer; 
 

c) Waive, modify or correct any irregularities in proposals received, after 
notification to the respondent; 

 
d) Change the structure of the proposed fee, if such is in the interest of 

BNYDC; 
 

e) Revise the fee as BNYDC may require subsequent to receipt of a 
competitively bid proposal for the work of construction; 

 
f) Extend the time for submission of all proposals after notification to all 

prospective proposers; 
   

g) Terminate negotiations with a selected respondent and select the next most 
responsive respondent, or take such other action as deemed appropriate if 
negotiations fail to result in a signed contract within a reasonable amount 
of time from the commencement of negotiations; 

 
h) Terminate or modify the RFP process at any time and reissue the RFP; 

 
i) Approve or reject any sub-consultants proposed by the consultant; and  

 
j) Request a change of any sub-consultant at any time in the contract 

process. 
 

5.   Contractual Requirements: 
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a) Any firm awarded a contract as a result of this RFP will be required to 
sign a contract substantially in the form as attached hereto. 

 
b) Any information which may have been released orally or in writing prior 

to the issuance of the RFP shall be deemed preliminary in nature and bind 
neither BNYDC nor the respondent. 

 
c) Any firm awarded a contract as a result of this RFP will be required to 

obtain clearance through the City’s Vendor Information Exchange System 
(VENDEX).  Since VENDEX clearance is a pre-requisite to BNYDC’s 
award of a contract, Proposers are urged to submit a completed VENDEX 
form to the Mayor’s Office of Contract Services prior to submitting their 
response to this RFP. 

 
d) Notice to Vendors: Pursuant to Local Law 34 of 2007, amending the 

City's Campaign Finance Law, the City is required to establish a 
computerized database containing the names of any "person" that has 
"business dealings with the city" as such terms are defined in the Local 
Law. In order for the City to obtain necessary information to establish the 
required database, vendors responding to this solicitation are required to 
complete the attached Doing Business Data Form and return it with this 
proposal. (If the responding vendor is a proposed joint venture, the entities 
that comprise the proposed joint venture must each complete a Data 
Form.) If the City determines that a vendor has failed to submit a Data 
Form or has submitted a Data Form that is not complete, the vendor will 
be notified by the agency and will be given four (4) calendar days from 
receipt of notification to cure the specified deficiencies and return a 
complete Data Form to the agency. Failure to do so will result in a 
determination that the proposal is non-responsive. Receipt of notification 
is defined as the day notice is e-mailed or faxed (if the vendor has 
provided an e-mail address or fax number), or no later than five (5) days 
from the date of mailing or upon delivery, if delivered. Required form 
attached hereto as Appendix B. 
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DECLARATION OF UNDERSTANDING 
 
   By signing in the space provided below, the undersigned certifies that the respondent (i) 
has read and understands the scope and requirements of this project, as described in the RFP and 
all attachments; (ii) has the capacity to execute this project, (iii) agrees to accept payment in 
accordance with the requirements of this RFP and the standard Contract, attached hereto, and (iv) 
will, if its proposal is accepted, enter into the attached Contract with the Brooklyn Navy Yard 
Development Corporation. 
 
 The undersigned further stipulates that the information in his Proposal is, to the best of 
his/her knowledge, true and accurate. 
 
 
  
                                                                                                                                                          
     Authorized Signature, Title                            Date 
 
 
                                                                                                                                                         
     Consultant Firm 
 
 
                                                                                                                                                          
     Business Address 
 
 
                                                                                                                                                          
      City                                       State           Zip 
 
 
                                                                                                                                                         
     Telephone Number                                          Fax Number 
 
 
                                                                                                                                                          
     Federal Tax Identification Number 
 
 
[ ]   Corporation [ ]   Partnership                
 
[ ]   Individual  [ ]   Other (State) 
 
                                                   
      (Seal, if a Corporation) 
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CONFIRMATION OF VENDEX COMPLIANCE 
 

The Proposer shall submit this Confirmation of Vendex Compliance 
Name of Proposer: _______________________________________________ 
Proposer’s Address: ______________________________________________ 
Proposer’s Telephone Number: ____________________________________ 
Proposer’s Fax Number: __________________________________________ 
Date of Proposal Submission: _____________________________________ 
Project ID: ______________________________________________________ 
 
VENDEX Compliance: To demonstrate compliance with VENDEX requirements, the Proposer 
shall complete either Section (1) or Section (2) below, whichever applies. 
(1) Submission of Questionnaires to MOCS: By signing in the space provided below, the 
Proposer certifies that as of the date specified below, the Proposer has submitted VENDEX 
Questionnaires to the 
Mayor’s Office of Contract Services, Attn: VENDEX,  
253 Broadway, 9th Floor, New York, New York 10007. 
 
Date of Submission: _______________________________________________ 
By: _____________________________________________________________ 
(Signature of Partner or corporate officer) 
Print Name: _____________________________________________________ 
 
(2) Submission of Certification of No Change to BNYDC: By signing in the space provided 
below, the Proposer certifies that they have read the instructions in a “Vendor’s Guide to 
VENDEX” and that such instructions do not require the Proposer to submit VENDEX 
Questionnaires. The Proposer has completed TWO ORIGINALS of the Certification of No 
Change. 
 
 
By: _____________________________________________________ 

(Signature of Partner or corporate officer) 
 

Print Name: ____________________________________________ 
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ARCHITECTURAL DESIGN AND ENGINEERING SERVICES FOR THE SITE PLANNING, 
DESIGN AND CONSTRUCTION ADMINISTRATION OF A NEW INDUSTRIAL BUILDING  

 
 

 
FEE PROPOSAL FORM 

  
 
Lump Sum Fee for completion of all  
Project Phases required in this                                 $ 
Request For Proposal                                                  
 
Estimated Reimbursables         $       
 
  Total Cost   $     
 
Submitted by:  
 
 
  
                                                                                                                                                          
     Authorized Signature, Title                            Date 
 
 
                                                                                                                                                         
     Consultant Firm 
 
 
                                                                                                                                                          
     Business Address 
 
 
                                                                                                                                                          
      City                                       State           Zip 
 
 
                                                                                                                                                         
     Telephone Number                                          Fax Number 
 
 
                                                                                                                                                          
     Federal Tax Identification Number 
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BROOKLYN NAVY YARD DEVELOPMENT CORPORATION 
 

APPENDIX A 
SCOPE OF SERVICES 

 
FOR 

 
ARCHITECTURAL DESIGN AND ENGINEERING SERVICES FOR THE SITE PLANNING, 
DESIGN AND CONSTRUCTION ADMINISTRATION OF A NEW INDUSTRIAL BUILDING 
 
 
The result of the professional services obtained under this contract is completion of the Project.  
The work shall consist of: (1) Proposal Phase, (2) Programming and Design Phase, (3) 
Permitting Phase, (4) Construction Phase and (5) all necessary and required services to obtain a 
Certificate of Completion (“C of C”) for the newly constructed building. 
 
I.    THE PROJECT  
 
  A. Proposal Phase/Submission Requirements 
 

Each proposer shall submit his/her proposal for the design of the proposed Sands 
Building, including all associated site work. The submission shall consider the objectives 
and conditions indicated in the following Subsections and demonstrate an understanding 
of BNYDC’s Project objectives. The proposal shall be presented in a descriptive manner 
that may be supported by exhibits that fully describe the proposer’s concept. Proposals 
that present a more economical concept that still satisfies BNYDC’s objectives are 
encouraged.  Proposers should submit cost estimates for each design concept proposed.   

 
  B. Basic Objectives 
 

BNYDC’s basic objective is to obtain a new fully-completed, permitted building that is 
ready for occupancy and/or fit-out by the tenants within the confines of the Site.  While 
we are certain that this objective is achievable, we are looking to retain a firm with a 
proven track record of success that will complete the required tasks using the most 
efficient and economical means possible.  BNYDC is seeking the services of an 
architectural/engineering firm with sub-consultant(s) who represent excellence in design, 
state-of-the-art engineering, technology and use of materials.  The services for the Project 
will be from conceptual design and programming, through completion of construction.  
The Design Team shall be multi-disciplinary, as required to perform all of the 
architectural, programming, environmental, permitting, and engineering services as 
necessary for the Project.  The design of the new building must incorporate 
environmentally sensitive elements.  The Project must be able to meet or exceed LEED 
Silver standards and be certified by the U.S. Green Building Council. 
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  C. Funding 
 

The Project will be privately financed.  The Project will be constructed with a total 
estimated budget of $18 million dollars. 

 
D. LBE/MWBE Participation 

 
Locally Based Enterprises (LBE’s) and Women and Minority Owned Businesses 
(MWBE’s) are encouraged to respond.  Proposers must identify in the proposal whether 
the proposer or any proposed sub-consultants are either LBE’s or MWBE’s. 

 
II. Definitions 
 

    The following words shall have the following corresponding meanings: 
 

“Agencies”               means  The Design Commission, BBPO, DSBS, DCP, 
DEP, DPR, DOB, NYCDOT, NYSDOS, NYFD, 
DOS, NYSDEC, and any other Agencies, bureaus, 
departments, offices, or other discreet entities of the 
City, New York State or the United States which 
have jurisdiction over any activities carried out in 
respect of the Services and/or the Project and the 
Brooklyn Community Board #2 which has an 
advisory role. 

 
 “Borough” means The Borough of Brooklyn 
 
 ”BBPO”  means              The Office of the Brooklyn Borough  
   President 
  
 “CEQR” means City Environmental Quality Review 
 

“Design Commission” means The Design Commission of the City of New 
  York 

  
  “DCP” means       The New York City Department of City 

Planning 
 
 “DEP”  means        The New York City Department of 

Environmental Protection 
 
 “DOS”   means The New York City Department of 
     Sanitation  

  
 “DPR”       means        The New York City Department of Parks 

                                                            and Recreation 
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 “DSBS”  means        The New York City Department of Small 

Business Services 
 
 “EAS”   means  Environmental Assessment Survey 

 
   “DOB”             means         The New York City Department of 
   Buildings 
 
 “DEIS and FEIS” means Draft and Final Environmental Impact 
   Statement 
  
 “FDNY” means Fire Department of New York  
 
 “Notice to Proceed”  means   Notice from BNYDC to the  
   Consultant to proceed with the Services 

 
“NEPA”  means National Environmental Protection Act 

 
”NYSDEC” means              The New York State Department of 

Environmental Conservation 
 

 “NYCDOT” means              The Department of Transportation of the 
City of New York 

 
 “NYSDOS” means              The New York State Department of State 
 
 “The Project” means Sands Building 
 
 ”Reporting Period”      means             The thirty (30) day period following the 

Commencement Date and each thirty (30) 
day period thereafter during the term of 
the contract, for which period the Consultant shall 
report to BNYDC on the status of the Project 

 
 “Schedule” means              The detailed Project Schedule 
 
 “Utilities” means               Any and all private or public utilities 

 affected by, or otherwise interested in, 
 the Project 
 

“ULURP”                       means  Uniform Land Use Review Procedure 
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III. General Administrative Requirements 
 

A. Meetings and Correspondence 
1. The Consultant shall initiate, and function as coordinator for, all meetings 

required in the performance of the Services and shall provide necessary 
data and prepare appropriate presentations for these meetings. 

2. The Consultant and design team shall be available to meet with BNYDC, 
DSBS, DOB, FDNY, DEP, NYSDEC, Community Board, Design 
Commission and other involved agencies as often as is necessary to 
effectively perform the Services. 

3. The Consultant shall manage its design team and coordinate the activities 
of all architects/engineers, experts or advisors (the “subconsultants”) 
engaged by the Consultant to perform some portion of the Services. 

4. The Consultant shall provide continuous liaison with BNYDC and, at the 
direction of BNYDC, initiate and coordinate contacts among the various 
City and other public Agencies, private utilities and other interested 
groups.  The Consultant shall prepare, coordinate approval of and distribute 
all reports, minutes of meetings, correspondence, and related materials, as 
required in the performance of the Services or as directed by BNYDC.  The 
minutes of meetings are to be formatted with the inclusion of columns 
labeled “Action Required by” and “Due Date,” noting the firm/agency and 
person required to perform an action and the date that the action must be 
performed by for each item listed.  The minutes are to be forwarded to 
BNYDC for review no later than two (2) working days after the meeting.   

BNYDC’s comments are to be incorporated and final minutes are to be distributed 
within two (2) working days to all meeting attendees. 

 
B. Scheduling and Project Management 

 
1. Upon receipt of the Notice to Proceed, the Consultant shall prepare and 

submit to BNYDC, for approval, a detailed Project Work Plan (the “Work 
Plan”) for all Services required in connection with the Project.  The Work 
Plan shall include a bar chart schedule showing the planned progress of 
the project.  The Work Plan shall include, but not be limited to, the 
following: 

 
a. a detailed listing of all Tasks, sub-tasks, including approvals and 

submittals, and milestones required in connection with the Project; 
 
b. the time necessary to complete the various Tasks, sub-tasks, 

including approvals and submittals, and milestones; 
 
c. projected completion/target dates for all required Services; 
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d. the interrelationship and dependency of the various elements of the 
Work Plan; 

 
e. all Contract times. 

 
2. The Consultant shall submit monthly progress reports (the “Progress 

Report”) to BNYDC.  On the date which is one month after the 
Commencement Date, and every month thereafter (each such month long 
period being a “Reporting Period”), the Consultant shall analyze the 
Project’s progress as it relates to the approved work plan and shall file 
with BNYDC a Progress Report based on this analysis.  The Progress 
Report and documentation shall be submitted to BNYDC, for approval, no 
later than two (2) working days following the close of the Reporting 
Period.  The report shall include, but not be limited to, the following: 

 
a. A narrative description of the Services performed during the 

Reporting Period; 
 
b. The actual time used for each Task and sub-task of the work plan 

in relation to the Work Plan prepared as part of B. l. above; 
 
c. Reasons for any delays in the targeted completion dates; 
 
d. Changes in completion/target dates for the required Services; 
 
e. The need and justification for any extensions of time; 
 
f. A narrative description of the Services projected for the next 

Reporting Period; 
 
g. A revised work plan which reflects the Project’s current status at 

the end of the Reporting Period; 
 
h. Activities requiring decision or action by BNYDC and other 

Agencies or groups shall be clearly indicated; 
 
i. Copies of Timesheets of all personnel billing time to this project 

during the Reporting Period shall be included. 
 

3. The Consultant shall obtain and compile all pertinent specifications, laws, 
rules, ordinances, standards and constraints mandated for the Project by 
any Agencies or Utilities.  All plans and specifications shall conform to 
the standards and specifications of any such Agencies and Utilities. 

 
4. The Consultant shall produce all work in accordance with the 

requirements and regulations of the Federal Regulations for Americans 
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with Disabilities Act (ADA). 
 

5. The Consultant shall plan and design the Project with reference to and in 
conformity with information and data as to existing site lines and grades 
(or approved changes in legal grade), approved drainage plans, sewers, 
subsurface structures and conditions and facilities, such as may be 
furnished by BNYDC or obtained from any Agencies, Utilities and other 
sources, as well as such information as may be obtained through site 
inspection of the Project Area and from topographical and utility surveys, 
subsurface investigation and all other relevant data.  It shall be the 
Consultant’s responsibility to secure all such data as may be required for 
informed planning and proper coordination of the Project including 
surveying, architectural and engineering entities to provide such data. 

 
6. Drawings and specifications shall not violate Section 348 of the Charter of 

the City of New York or any provisions of the Administrative Code.  In 
the event that the Consultant recommends a patented article, it shall notify 
BNYDC in writing of such designated article. 

 
7. The Consultant shall revise and correct, without additional compensation, 

any and all surveys, profiles, drawings, specifications, reports, documents 
and other materials prepared by the Consultant in connection with the 
Services, including the Final Design and all elements incorporated into the 
Final Design, until the same shall receive final approval by BNYDC and 
by all other Agencies and Utilities whose approval is required.  The 
Consultant shall initiate all actions for incremental review of proposed 
designs, including all follow-up meetings, as required, to expeditiously 
resolve all questions and concerns and to obtain required approvals.  The 
Consultant shall not make any changes in the Scope of Services as 
outlined herein without prior written authorization from BNYDC. 

 
8. The Consultant shall prepare, submit, assemble, and reproduce the 

documents   required for construction portion of the Project (the “Contract 
Documents”) to the extent provided below.  The Contract Documents 
include: (1) relevant and necessary plans and drawings; (2) relevant and 
necessary forms for proposals or bids; (3) relevant and necessary 
specifications; (4) all addenda issued prior to the receipt of bids; (5) the 
form of construction contract; (6) all provisions required by law to be 
included in the construction contract; (7) payment and performance bonds; 
(8) the general provisions and conditions for the construction contracts; 
and (9) all other supplementary or special provisions or conditions.  Items 
(1), (3), (4) and (6) shall be prepared in the first instance by the 
Consultant. Items (2), (5), (7), (8), and (9) shall be prepared in the first 
instance by BNYDC and/or the Construction Management/Build firm. The 
Consultant shall review all of the Contract Documents and make 
recommendations for any special conditions or other matters that it may 
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deem necessary or appropriate to include in the Contract Documents. 
 
9. The final construction cost estimate for the improvements shall be 

eighteen million dollars. It shall be considered a change in the Scope if the 
approved final cost estimate varies significantly from this amount. 

 
10. The Consultant shall retain the services of a code 

consultant/DSBS/Buildings Department expediter who shall insure the 
design abides by all applicable codes and who will file required 
applications, obtain required approvals, and expedite the permitting 
process. 

  
  
IV.  Specific Requirements 
 

A. The Services shall be organized into the following tasks (each “Task” and 
collectively the “Tasks”): 

 
Task No. 1 Survey of Existing Conditions & Program   

   Requirements 
Task No. 2 Subsurface Investigation 
Task No. 3 Utility Survey 

        Task No. 4 Environmental Survey 
        Task No. 5 Schematic Design 
        Task No. 6 Design Development 
        Task No. 7 Contract Documents 
        Task No. 8 Review and Analysis of Bids 
  Task No. 9 Consultant Services for Construction Phase 
 

B. The Consultant shall comply with the following detailed requirements specified 
for Tasks 1-9: 

 
 TASK NO. 1: SURVEY OF EXISTING CONDITIONS AND PROGRAM 

REQUIREMENTS 
 

        A. The Consultant shall inspect the site and become familiar with its general 
condition. 

 
 B. The Consultant shall collect, organize, verify and review all pertinent information 

necessary to prepare the design including, but not limited to: 
 

1. Existing topographic and utility surveys, studies, reports and proposals for 
improvements in or adjacent to the Project Area.  This shall include the 
boring data, pile driving logs, reports and drawings prepared by BNYDC’s 
consultants/contractors for the NYPD and Perry Buildings as well as a 
recent topographic survey of the site.  
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2. Specific information and data about the Project Area including: historic 

background, BNYDC’s projected plans for development of the new 
building and parking areas, spatial quality, site relationships and linkages, 
pedestrian/vehicular circulation, proposed signage plans and street 
character. 

 
3. The standards, guidelines, and requirements of community, governmental, 

public and private organizations with jurisdiction over various aspects of 
the Project Area including any DCP Waterfront Zoning. 

 
4. NYSDEC requirements. 
 

 C. The Consultant shall verify the accuracy of any existing survey information and 
provide any additional survey information required to prepare the designs. 

 
 D. The Consultant shall obtain, and become familiar with and incorporate as 

appropriate, all applicable agency design directives, standard details, 
administrative procedural and guidelines for the prosecution of the work under the 
various elements of the Project. 

 
E. The Consultant shall prepare and distribute a letter to all applicable Agencies and 

Utilities notifying them of the project intent and anticipated involvement required 
of that agency or utility. 

 
 F. The Consultant shall note any conditions encountered at the site, which may 

impact on the successful completion of the envisioned Final Design. 
 

G. The Consultant shall review all documents assembled and shall note all data 
which will impact on the Project. 

 
H. The Consultant shall work with BNYDC to determine program requirements for 

the Project Area as necessary.  This shall include meeting with members of 
BNYDC’s Planning, Operations, Utilities, Technology, Leasing, Security and 
Engineering staff and in addition with BNYDC’s consultant and/or the future 
tenants of the spaces if directed by BNYDC. 

 
I. The Consultant shall thoroughly investigate the functional needs of the site and 

develop a program through interviews and other appropriate means with BNYDC, 
and other agencies and/or groups as directed by BNYDC. The Consultant shall 
obtain additional programmatic information including, but not be limited to, the 
following: 
 
1. space use in terms of function and square footage; 

 
2. projected space requirements for each function; 
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3. adjacency requirements and spatial relationships between functions for 

any public areas; 
 

4. circulation requirements, including access for the handicapped in 
accordance with ADA regulations;  

 
 5. security requirements; 
 

6. technical standards; 
 

7. special requirements of the buildings with regard to loading and truck 
facilities, electrical and exterior lighting, finishes and special equipment; 
and 

 
8. building services. 
  

J. The program for the building shall provide for the overall layout of the building 
including, but not be limited to, ingress and egress, vertical circulation, and public 
restrooms and separation of tenants’ utilities in multi-tenanted areas.  The 
program shall be reviewed and written approval granted by BNYDC and other 
agencies and/or groups as directed by BNYDC. 

 
K. The data compiled and program developed during this phase of the Services shall 

be assembled into a coherent survey report (the “Report”) in 8 1/2” X 11” format 
which shall include, as necessary (in addition to those items set forth in paragraph 
3 above), descriptive text and graphic exhibits.  The graphic exhibits may include 
photographs, sketches, diagrams, drawings, or any other methods deemed 
appropriate by the Consultant and BNYDC.  The Consultant shall submit six (6) 
copies of the draft Report to BNYDC for review and comment by BNYDC and 
others as appropriate and shall be available to meet with BNYDC, and others as 
directed to discuss the draft Report’s contents.  After incorporation of all 
comments, the Consultant shall submit copies of the final Report to BNYDC in a 
quantity directed by BNYDC. 

 
TASK NO. 2: SUBSURFACE INVESTIGATION 

 
A. The Consultant shall conduct all necessary subsurface exploration within the 

Project Area for the purpose of developing design criteria for the new structures.  
The Consultant shall prepare and provide boring logs, pile test results, technical 
reports, and drawings as may be required by BNYDC and shall assess the results 
of the subsurface exploration and, as necessary or appropriate, integrate them into 
the Design.  In this respect, the Consultant shall: 

 
1. Obtain any existing boring information, and determine the need, if any, for 

additional borings.  Obtain any existing foundation information, and 
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determine the need, if any, for pile testing.  The depth of any borings shall 
be sufficient to satisfy foundation and regulatory agency requirements. 

 
2. Prepare a boring plan and pile testing plan for the purposes of bidding, 

project control and coordination; the plan shall utilize the results of a 
plotted topographic survey as a base and shall indicate the required 
number and type of borings. The boring plan and/or pile testing plan shall 
be presented to DSBS and other required Agencies, and BNYDC for 
approval as appropriate.  The Consultant shall contact all appropriate 
Agencies, Utilities and BNYDC staff in order to determine that the boring 
plan and/or pile testing plan does not interfere with any existing facilities, 
such as gas lines, telephone lines and other underground utility elements. 

 
3. Obtain all approvals and make all necessary arrangements to retain a 

qualified Sub-consultant to obtain the required borings and/or pile testing, 
all while complying with all applicable City, State and Federal regulations.  
This aspect of the Services shall include the following tasks: 

 
a. Preparation of appropriate contract documents for provision of the 

boring services and/or pile testing by a Sub-consultant; print a 
minimum of six (6) copies of the contract documents;   

 
b. Distribution to prospective bidders, and print two (2) additional 

copies for use by BNYDC; 
 
c. Identification of qualified prospective boring bidders.  The 

Consultant shall prepare and send a minimum of three (3) 
invitations to bid and, if at least three (3) bids to provide boring 
and/or pile testing services are not received, solicit additional 
qualified bidders in order to insure the receipt of at least three (3) 
responsible bids for the work unless otherwise approved by 
BNYDC; and 

 
d. Review and analyze bid proposals received for the boring and/or 

pile testing services to determine adequacy of the equipment, 
technique and staffing proposed by each bid; and award a contract, 
upon approval of BNYDC to the lowest responsible bidder. 

 
4. The accepted bid price for a Sub-consultant to obtain the required borings 

and/or pile tests shall, subject to the approval of BNYDC, be an Allowable 
Additional Cost under the Contract. 
 
a. The selected Sub-consultant shall collect split-spoon samples of all 

soil borings for submission to BNYDC’s independent 
Environmental Consultant for review and analysis. 
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5. While complying with all applicable City, State and Federal regulations, 
retain the services of a qualified soils laboratory to classify the soil 
obtained from all soil samples in accordance with the unified soil 
classification system. 

 
6. Utilize the results of the subsurface exploration in preparing the design of 

all applicable phases of the Project work including but not limited to any 
foundations, loading docks and drainage facilities.  

 
7. Obtain all Agency approvals. 

 
TASK NO. 3: UTILITY SURVEY 

 
A. The Consultant shall prepare and plot a utility survey (the “Utility Survey”) for 

the Project.  The Utility Survey shall be prepared within the framework of the 
following parameters: 
 
1. The Utility Survey shall locate all existing surface and subsurface utilities, 

facilities and systems within the Project Area, including the identification 
and location of: 

 
a. storm, sanitary, combined and interceptor sewers; 
 
b. water mains, gas mains and steam mains; 
 
c.  electric and telephone conduits; 
 
d. utility chambers and vaults; 
 
e. utility poles and overhead electric facilities; 
 
f. other surface and subsurface facilities and appurtenances, as 

required; and 
 
g. railroad and trolley tracks, rails, ties and foundations.  

  
2. The Consultant shall review all data obtained from any Agencies, Utilities, 

governmental authorities and others, and shall coordinate/reconcile such 
data with the Topographic Survey. 

 
3. The Consultant shall reconcile all discrepancies in the location and            

identification of all subsurface elements between the Topographic Survey 
and the utility records. 

 
4. The Utility Survey shall extend to the same boundaries as the Topographic 

Survey.  
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5.  All field notes shall be permanently bound, sharp, clear, crisp, clean and 

“fixed”, dated, signed and sealed, and in a format as approved by 
BNYDC. 

 
6. The Consultant shall submit to BNYDC original survey notes and survey 

computations, together with all public and private utility drawings, plans 
and plates, which shall become the property of BNYDC. 

 
7. The Consultant shall plot the Utility Survey within the framework of the 

following parameters: 
 

a.  The Utility Survey will be plotted on base maps, which have been 
photographically reproduced from the “clean” topographic base 
map.  All Utilities shall be clearly delineated and identified. 

 
b. All plotting and drafting work shall conform to currently 

applicable NYCDOT   standards.  In general this shall include 
drawing in ink on an approved 24” x 36” reproducible drafting 
film, to a scale of 1” = 20’, unless otherwise specified by BNYDC. 

 
c. All Utility drawings shall utilize standard NYCDOT format, notes 

and symbols. 
 

d. All printing and line work shall conform to current NYCDOT 
standards for the drafting of drawings.   

 
e. There shall be no overlapping of street plotting for the Utility 

Survey. 
 

f. The Utility Survey shall be plotted with utilities indicated by 
double lines with “to-scale” width. 

 
8. The Consultant shall prepare and submit a report concerning the Utility 

Survey.  The Utility Survey report shall include, but not be limited to, the 
following: a general description of major Utilities located within the 
Project Area; a description of proposed Utility improvements; description 
of any major Utility interference problems which can reasonably be 
expected based on existing data; and the impact that the Project will have 
on existing/proposed Utilities. 

 
 TASK NO. 4: ENVIRONMENTAL SURVEY  
 

A. BNYDC will engage an Environmental Consultant through a separate contract to 
perform required Environmental tasks. 

 
B. The Consultant will be required to coordinate with the Environmental Consultant 
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if and when such coordination is required in order to comply with NYSDEC 
requirements. 

 
C. Such coordination will include keeping the Environmental Consultant advised of 

all subsurface testing plans, specifications for the testing and the schedule for 
implementation of testing plans.  Coordination shall also include keeping the 
Environmental Consultant apprised of the design of the buildings, their 
foundations and site work; and preparing a limited number of drawings to be used 
in the Environmental Consultant’s submission to NYSDEC.  

 
D. As noted in Task No. 2, item A. 4, Sub-consultant shall submit split-spoon 

samples from all soils test borings for review and analysis by BNYDC’s 
independent Environmental Consultant.  

 
 TASK NO. 5: SCHEMATIC DESIGN 
 

A. The Consultant shall review and analyze the data and program requirements 
collected in the previous tasks as a basis for developing alternative design 
schemes. 

 
B. The Consultant shall assess various basic design alternatives for the building. 

Consultant shall begin discussions with BNYDC, and other Agencies as 
necessary, as soon as feasible in the design process to evaluate the viability of the 
alternatives. 

 
C. The Consultant shall determine basic architectural, landscape architectural and 

engineering design criteria for the Project and develop the schemes with respect to 
these factors and Project requirements, taking into account overall impact, cost, 
maintenance, and other relevant considerations:   

 
1. The design for the building should be based on the programmatic 

information included in this Request for Proposals and from information 
gathered during the investigatory phase of the Project.  

 
2. Three alternative design solutions to the programmatic requirements shall 

be developed that fully comply with building codes or other applicable 
laws in order to give BNYDC a wide range of solutions. The design shall 
reflect the interests and requirements of any public agencies with 
jurisdiction over the project, including BNYDC, and objectives of 
esthetics and context considerations should include, but not be limited to, 
efficient and functional space layout; heating, ventilation, plumbing, 
electrical, lighting and fire protection requirements; code compliance; 
security, interior and exterior finishes; and requirements of the Americans 
with Disabilities Act.  In addition, the design must include features of an 
effective multi-user industrial facility serving different tenants and 
operations. 
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3. All ancillary work, such as truck docking facilities accommodating a 

variety of truck sizes, street drainage in the sidewalk area for crosswalks 
or for ramps to adjacent parking areas shall be included in the design. 

 
D. The Consultant shall develop the Design within the overall constraints of a budget 

of $18 million dollars, for the proposed alternatives, or such other budget as 
designated by BNYDC. 

 
E. The Consultant shall develop a minimum of three alternative Designs, each 

including cost estimates, and shall present each Design alternative to BNYDC and 
any other interested parties, including any Agencies, as requested by BNYDC. 

 
F. The Consultant shall prepare schematic designs for the building and present them 

to BNYDC for approval.  The Schematic Design Documents include, but not be 
limited to, roof/site plan, floor plans, structural layout, building sections as 
required, building elevations, schematic specifications, and a cost estimate.  The 
Consultant shall verify that the designs comply with all applicable requirements 
including but not limited to, zoning requirements, Department of Small Business 
Services, New York City Fire Department and New York City Department of 
Buildings and any required Department of Transportation requirements. Where 
not practical to comply with Building Code, the Consultant shall identify required 
variances. The Consultant shall develop the building designs within the projects’ 
building budget. 

 
G. Following review, presentation and discussion of the alternatives, BNYDC, in 

consultation with the Consultant, shall select a single approach to proceed to Task 
No. 6, Design Development. 

 
H. The Consultant shall identify in writing all Agency and utility approvals, 

regulations, ordinances, codes and permits required for approval and construction 
of the selected Design and develop a schedule noting the time frame for 
submissions and review.  

 
I. The Consultant shall obtain all necessary approvals for the plans in respect of the 

selected Design from all necessary Agencies and Utility companies, including 
approvals for drainage, backfill and any other design features requiring such 
approvals.  In cases where it is too early to obtain approvals, initial contacts and 
discussions shall be started.  The Consultant shall make as many presentations of 
the Design to any person or group as deemed appropriate and necessary by 
BNYDC. 

 
J. The Consultant shall obtain approval of the Design from the Design Commission. 

 
K. Upon direction by BNYDC, the Consultant shall have rendering(s) prepared of 

the Schematic Design approved to proceed by BNYDC to Design Development. 
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The Consultant in consultation with BNYDC, shall determine the appropriate 
vantage point(s) from which the renderings) shall be taken.  BNYDC is to be 
presented with the renderer’s initial sketches for approval.  The cost of this shall, 
subject to BNYDC’s approval, be an Allowable Additional Cost. 

 
L. Upon direction by BNYDC and upon completion of Tasks No. I through 5, the 

Consultant shall send out a mass mailing of all information gathered and design 
completed to all involved Agencies and Utilities. 

 
M. Upon completion of this Task No. 5, the Consultant shall submit the approved 

Design, together with initial cost estimates, to BNYDC for written approval.  The 
Consultant shall not proceed to Task No. 6 without formal BNYDC approval of 
the Consultant’s work product produced in Task No. 5. 

  
TASK NO. 6: DESIGN DEVELOPMENT 

 
A. The Consultant shall prepare design development documents (the “Design 

Development  Documents”) for the Design after BNYDC’s approval of the 
Consultant’s work product produced during Task No. 5. The Design Development 
Documents, once approved in final form by BNYDC (the “Final Design”), shall 
be considered an “advance” version of the Contract Documents.  The Design 
Development Documents shall consist of, but not be limited to, the following: 

 
1. Designs for all necessary demolition and removal of existing  

substructures.  All demolition and removal work must be designed in 
accordance with applicable City, State and Federal regulations, codes and 
policies, and must be coordinated with other construction and design 
activities in the Project Area. 

 
2. All building elements must be designed in accordance with the design 

standard loadings, and expected project life as approved by BNYDC and 
other required agencies.  In this respect, the Consultant shall: 

 
a. Design, proportion, and detail the new construction with regard for 

the surrounding site area. 
 

3. Designs for utilities, which shall include, but not be limited to new or 
relocated lighting, drainage, gas, and water services.  

 
4. Design of the curbs, sidewalks, other surface treatment, and lighting at the 

new structures.  Drainage shall be accommodated as necessary. 
 

5. Preparation of drawings, including but not limited to: site plan, demolition 
plans, construction phasing plan (if necessary), foundation plans, floor 
plans, roof plans, building elevations, building sections, interior 
elevations, typical and special sections, mechanical, sprinkler, heating and 
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ventilating plans, equipment and fixture schedules, finish schedule, typical 
and special details, sections, structural plans and details, electrical plans 
including lighting, communications, power and signal systems, drainage 
plans, plumbing plans, and paving details. The plans shall be at a scale 
approved by and acceptable to BNYDC. 

 
6. Preparation of preliminary specifications for the work in respect to the 

Project in a format directed by BNYDC. 
 
7. Preparation of a preliminary cost estimate of the Project.  The estimate 

shall give item numbers, item descriptions, unit quantities, and unit prices 
based on the best available information, sub-totals and totals. 

 
8. The Consultant shall identify and list any elements of the Design requiring 

maintenance and provide an estimate of anticipated costs to maintain each 
element. 

 
9.  The Consultant shall consider alternative materials, systems and 

equipment for the project based on their appropriateness, cost, ease of 
maintenance and esthetics and shall consider these elements in regard to 
the interests of BNYDC, other agency requirements and design objectives 
and local laws and regulations. 

 
10. The Consultant shall design for optimum energy conservation and shall 

conform to the New York State Energy Conservation Code, latest edition.  
The Consultant’s design should conform to the New York State 
Occupational Safety and Health Act. 

 
11. The Consultant’s design shall conform to the New York State Department 

of Conservation and Department of Environmental Protection guidelines 
for storm water discharge. 

 
12. The Consultant’s design shall conform to the requirements of Local Law 

58, the Americans with Disabilities Act and all other relevant city, state 
and federal requirements. 

 
13. The Consultant’s design shall be able to achieve or exceed LEED Silver 

certification by the United States Green Building Council. 
 

B. The Consultant shall process the Design Development documents for review or 
approval by all required Agencies, including the NYC Design Commission. 

 
C. Two (2) sets of plans, cost estimates, and draft specifications shall be submitted to 

BNYDC for review and comments.  Additional sets shall be submitted as required 
to all interested Agencies, any utility companies having affected facilities, and 
any interested groups as directed by BNYDC. 
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D. The Consultant shall make formal presentations of the Design to all interested 

Agencies and Utilities, including the NYC Design Commission, pursuant to 
notice from BNYDC. The Consultant shall make presentations to other interested 
groups as directed by BNYDC. 

 
E. The Consultant shall retain a professional architectural renderer to produce a 

perspective rendering of the principal elevation of the buildings of the approved 
preliminary design.  This rendering shall become the property of BNYDC.  The 
cost of the rendering shall be reimbursed as an Allowable Additional Expense. 

 
 TASK NO. 7: CONTRACT DOCUMENTS 
 

A. Following approval by BNYDC of the Design Development Documents, and after 
the Consultant has acquired the required written approvals from all required 
Agencies and Utilities, the Consultant shall prepare all Contract Documents that 
the Consultant is required to prepare in a manner and form that enables BNYDC 
to have a Construction Management/Build firm construct the Project. The 
Contract Documents shall include final drawings and specifications. The final 
drawings and specifications shall include, but shall not be limited to, drawings 
and specifications for all elements of the Project including any necessary 
equipment. 

 
1. The Contract Documents shall be coordinated so as to preclude, insofar as 

possible, the necessity for design changes, adjustments or change orders 
during construction. It shall be the responsibility of the Consultant to fully 
coordinate the design of the architectural, landscape architectural, 
structural, subsurface and foundation, heating, ventilating, plumbing, 
sprinkler and electrical work so that construction conflicts among and 
within the trades will be avoided. The coordination shall ensure the 
maintenance of the integrity of the design.  Where necessary for clarity, 
composite drawings shall be produced which shall show the work of each 
trade in areas involving the work of more than one trade. 

 
2. The work included in the Contract Documents shall include fixtures or 

appliances, which shall become a fixed part of the project and shall be 
essential to render the project fit for the use intended. The Contract 
Documents shall also include moveable equipment and all necessary 
connections thereto, and all furnishings and finishes.  These shall be fully 
scheduled in the drawings and specifications. 

 
3. A color schedule, including paint color chips (the “Color Schedule’), shall 

be included in the Contract Documents.  BNYDC shall advise the 
Consultant of the number of copies of the Color Schedule that are 
required. 

 
B. As requested by BNYDC, the Consultant shall consolidate the Contract 
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Documents in a manner that allows the Construction Management/Build firm to 
perform all building construction and ancillary site work.  All information 
necessary to construct the Project shall be included. The specifications shall 
include all addenda and bid sheets. 

 
C. Drawings and specifications for subsurface abatement (if required) will be 

provided to the Consultant by BNYDC and either incorporated by the Consultant 
into the Final Contract Document Package or issued as a separate scope of work, 
as directed by BNYDC. 

 
D. The Consultant shall prepare and submit to BNYDC, for its acceptance, a pre-

final and final estimate (hereinafter referred to as the (“Final Estimate of Costs”) 
of the total construction cost of the Project, based upon the final drawings and 
specifications for all work necessary for the complete construction of the Project. 
This shall include quantities, unit prices, and amounts for all items required for 
construction of the Project in a format approved by the Corp. The pre-final 
estimate shall be submitted to BNYDC approximately six (6) weeks prior to the 
securing of all final approvals.  The pre-final estimate shall include all elements 
included in the Final Estimate of Costs and shall represent a level of completion 
of the Contract Documents of approximately 95%. 

 
E. Upon completion of the Contract Documents, the Consultant shall prepare the 

Final estimate of Costs and shall submit (2) two copies of the Contract 
Documents and Final Estimate of Costs to BNYDC for review and comment. 

 
F. Plans and drawings in final form shall be on 24” x 36” sheets, or such other size 

as may be approved by BNYDC.  The specifications and proposal for bids shall 
be on 8 1/2” x 11” sheets. 

 
G. Following BNYDC’s review of the submitted Contract Documents, the 

Consultant shall make all modifications required by BNYDC and shall submit the 
consolidated Contract Documents for approval in writing to all required Agencies, 
including the Design Commission, DSBS/DOB, NYFD, DEP, DEC and any other 
applicable agencies. 

 
H. Upon approval in writing of the Contract Documents by all required Agencies and 

Utilities, following the incorporation of all modifications as may be required in 
conjunction with these approvals, the Consultant shall submit the following items 
to BNYDC for signature: 

 
1. The original of the Design title sheet, signed by the Consultant, prepared 

in a format as approved by BNYDC; 
 

2. a set of paper prints of the contract drawings; 
 

3. a copy of the Final Estimate of Costs; and 
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4. a set of specifications, including addenda and bid sheets. 
 
I. The Consultant shall submit to all regulatory Agencies on a timely basis and at the 

proper time for such submissions, all materials necessary for any required permit 
applications. 

 

J. The Consultant shall then prepare, submit, assemble and reproduce the 
Construction Documents required for construction of the Project by a 
Construction Management/Build firm to the extent provided below. The 
Construction Documents include:  the plans and drawings; the proposal for bids; 
the specifications; all addenda issued prior to the receipt of bids; the form of 
construction contracts; all provisions required by law to be included in the 
construction contract; forms for the notice of award, the bid and performance and 
payment bonds; the general conditions; and all other supplementary or special 
provisions or conditions.  Items (1), (3), (4) and (6) shall be prepared by the 
Consultant. Items (2), (5), (7), (8) and (9) shall be prepared by BNYDC and/or the 
Construction Management/Build firm (see paragraph B item 8 of Section III 
above General Administrative Requirements).  The Consultant shall review and 
make recommendations for any special conditions to be included in the 
Construction Documents. 

 
K. The Consultant shall prepare and deliver to BNYDC and/or the Construction 

Management/Build firm (6) six sets of the Contract Documents, reproduced in 
clear legible form acceptable to BNYDC. The documents shall bear all required 
seals signatures certificates, and/or permits required. The drawings shall be 
stapled with a paper binding; the specifications, proposal for bids, contract, and 
all other items listed in paragraph 9 of Section III above and shall be bound with a 
plastic spiral. 

 
L If directed by BNYDC, the Consultant shall have a rendering(s) prepared of the 

Final Design.  The Consultant in consultation with BNYDC shall determine the 
appropriate vantage point(s) from which the rendering(s) shall be taken.  BNYDC 
is to be presented with the renderer’s initial sketch for approval.  The cost of this 
shall, subject to BNYDC’s approval, be an Allowable Additional Cost. 

 
 TASK 8: REVIEW AND ANALYSIS OF BIDS 

 
A. The Consultant shall review and analyze the bids for the ensuing construction 

contract(s) of the Project.  In general, this will include attending all pre-bid 
conferences, answering questions from prospective bidders, preparing any 
required addenda to the construction contract documents, attending all bid 
openings, analyzing the received bids, recommending the award of any contract(s) 
and related matters. 



33 

 
B. The Consultant shall provide, to the satisfaction of BNYDC, all services required 

during the bidding period in order to ensure that questions from prospective 
bidders are answered in a uniform/timely fashion. 

 
C. During the bidding period, BNYDC, the Consultant and the Construction 

Management/Build firm shall advise each other of any ambiguities or 
inconsistencies in the consolidated Contract Documents of which either BNYDC, 
the Consultant or the Construction Management/Build firm may become aware. 
The Consultant and Construction Management/Build firm shall investigate all 
such problems, and shall deliver to BNYDC an analysis and/or recommendation 
concerning the resolution of all such problems. 

 
D. Where BNYDC deems that an addendum to the Contract Documents is necessary, 

the Consultant shall prepare and deliver said addendum within one business day 
of notification, unless otherwise approved by BNYDC. 

 
E. The Consultant shall attend the opening of bids and immediately commence the 

review and analysis of the bids.  In general, this shall include, but not be limited 
to, such elements as: preparing necessary memorandum of bid sheets, checking 
mathematical calculations, providing a breakdown of all items into proper Agency 
budget codes, analyzing unit prices to determine the appropriateness of costs with 
respect to the associated work items, determining apparent imbalances, and 
related matters. 

 
F. The Consultant shall formally inform BNYDC, within one business day of the 

opening of bids, if an acceptable low bidder has been identified. 
 
G. Within two business days of the opening of bids, the Consultant shall submit the 

completed memorandum of bids, in accordance with currently applicable 
procedures. 

 
H. In the event that the lowest bid by a contractor found qualified and responsible by 

BNYDC is in excess of 10% more than the approved final estimate cost prepared 
by the Consultant, the Consultant shall, to the extent necessary, as determined by 
BNYDC, assist BNYDC in bringing the total construction cost of the work within 
the approved final cost.  This may include the revision of all or any part of the 
Final Design that BNYDC may deem advisable after consulting with the 
Consultant.  Notwithstanding any other provisions of this Contract, the Consultant 
without additional compensation shall provide the foregoing services. 

 
 

 TASK 9: CONSULTANT SERVICES FOR CONSTRUCTION PHASE 
 

A.  CONSTRUCTION ADMINISTRATION SERVICES 
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1. Contract Document Interpretation: It shall be the responsibility of the 
Consultant to interpret contract documents, and make recommendations 
by drawing or in writing when required by job conditions or when 
requested by the Project Manager. 

 
2. The Consultant shall: 
 

a. Attend the Construction kickoff meeting(s) and job conferences as 
required by the Project Manager on matters concerning the design 
of the project. 

 
b. Review the construction schedule and report to Project Manager 

any conditions that may cause delay in completion. 
 

c. Review field conditions and advise the Project Manager by letter 
or supplementary drawings to resolve design omissions, design 
errors, and unforeseen field conditions. 

 
d. Check and approve shop drawings, material samples, and catalog 

cuts. 
 

e. Review all construction change orders when requested and verify 
description of work.  Report any discrepancies. 

 
3. In addition, the Consultant is to provide periodic job supervision services 

by having a project representative on site to observe the progress and 
quality of the work for adherence to the contract documents, and submit 
advisory reports to the Project Manager. 

 
  4. Provide final inspection and sign-off on construction permits. 
 
 

B. SHOP DRAWING SERVICES; APPROVAL OF SAMPLES 
 

1. The Consultant shall act promptly and systematically on the checking of 
shop drawings and approval of material samples and catalog cuts 
submitted, determining whether they are in accordance with the contract 
drawings and specifications.  The Consultant shall indicate changes 
necessary to conform to those contract drawings and specifications, and 
shall make no changes in the design, or changes requiring additional cost, 
without previous written approval from the Project Manager. 

 
2. The Consultant shall submit the lists of shop drawings, samples, and 

catalog cuts that it previously prepared and incorporated into the 
specifications for presentation to the Construction Management/Build firm 
at the construction kickoff meeting.  The Construction Management/Build 
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firm will be responsible for filling-in the submission and delivery dates for 
approval by the Project Manager.  The Consultant shall receive copies of 
the approved schedules, and shall review the lists and submit comments to 
the Project Manager, including all information that may be necessary to 
clearly indicate the progress on processing these items of the Project. 

 
3. The listed information shall include names of subcontractors; titles of shop 

drawings; dates due in accordance with approved schedules; dates of 
issue, receipt, checking, return for correction, resubmission, and final 
approval; and any other appropriate information. In addition to checking 
shop drawings, samples, and catalog cuts, the Consultant shall also check 
any required drawings of sheeting, bracing, and underpinning. 

 
4. The Project Manager reserves the right to select samples for testing for 

approval of any or all materials required for construction of the Project. 
 
 
V.        Scheduling and Completion of Services 
 
 The Consultant shall provide a schedule to perform the following tasks assuming a start 

date of 7/1/09:  
       
       Tasks        Completion Date 
 
 Task No. 1 Survey of Existing Conditions & Program  Requirements 

Task No. 2 Subsurface Investigation   
Task No. 3 Utility Survey    
Task No. 4  Environmental Survey   
Task No. 5 Schematic Design    
Task No. 6 Design Development   
Task No. 7 Contract Documents   
Task No. 8 Review and Analysis of Bids   

 Task No. 9  Construction Administration Services  
 
 
Documents available for review at BNYDC’s website 
(www.brooklynnavyyard.org/rfps2009/rfp_sands_street.pdf):  

 
 Topographical Survey of Site 
 Pile Driving Logs – NYPD Building & Perry Building 
 Boring Data 
 Sub-surface Plates 
 138kv As-Built Drawings 
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INTRODUCTION 
 
Vollmer Associates (VA) was requested by the Brooklyn Navy Yard Development Corporation (BNYDC) to 
coordinate and evaluate a program of subsurface investigations in the Navy Yard, as part of BNYDC’s 
ongoing construction development planning. This report represents our evaluation of these investigations, 
and preliminary conceptual design and construction conclusions for alternative building foundations and 
slabs-on-grade.  These investigations were planned as a response to the inferior soil conditions discovered 
at the Market/Paulding Street site.  These conditions offered limited options for foundation design, 
resulting in restrictively high construction costs, or unacceptable levels of differential settlement.  The 
primary objective of this report, therefore, is to determine the likelihood of other locations within the Navy 
Yard possessing more favorable conditions, allowing for more cost effective foundation solutions. 
 
A total of ten exploratory borings were undertaken, at agreed locations as indicated on the attached plan.  
All borings were performed by Soil Mechanics Drilling, but only four were observed by VA - numbers 
1,2,3 and 10.  The other were observed by other consultants, through BNYDC.  VA’s logs for these four 
locations, and the driller’s sheets (logs) for all ten borings are attached as part of this report. 
 
INVESTIGATIONS 
 
The borings were located throughout the Navy Yard, but in an effort to rationalize these findings as part of 
an ongoing exploratory effort, we have identified three zones: 
 

Zone A (Borings 1-5): The New York City Police Department (NYCPD) automobile pound area in the 
southwest corner of the Yard. 

Zone B (Borings 6-8):  The proximity of Building 128. 
Zone C (Boring 10): The area east of the new Steiner Studios and north of the Navy Hospital complex 

at the east end of the Yard. 
 
Investigations in these zones were limited and the results cannot be assumed to be indicative of the soil 
conditions in that area.  They enable a conceptual foundation design to be suggested, but detailed design 
would require further exploration in order to assess the subsurface conditions over a wider area.  This is 
particularly relevant in Zone C, where the extent of exploration covered in this report was limited to a 
single boring.  BNYDC is in the possession of further subsurface information on the Navy Yard, and we 
would recommend a comprehensive report be written, based on the data offered by these historical 
explorations in addition to these recent investigations and the evaluations included herein.  
 
FINDINGS 
 
Typical to Zones A & B are man-made miscellaneous fill existing over soft compressible organic silt and 
clay.  Little evidence of these organic soils was found from the investigation in boring 10, in Zone C, and 
based on these results the soil conditions would appear to be considerably more favorable in Zone C than 
those in the Zones A & B.  However, having reviewed the historical information contained in the results of 
additional several borings in this zone, provided by BNYDC, we would consider the isolated results of 
boring 10 to be misleading.  We would therefore recommend the evaluation of this zone is based on all 
of the available information, and the historical data evidences display conditions similar to those found 
elsewhere in the Navy Yard. 
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The depth of the fill is relatively consistent across the site at about fifteen (15) feet, and the depth to the 
bottom of the layer of soft compressible organic silt and clay varies. 
 
Loose to medium-dense fine sand and silt with zones of clay typically underlies the compressible organic 
layer, and denser sand with gravel continues the profile to a very dense silt sand and gravel soil with 
occasional cobbles and boulders.  This stratigraphy is summarized below. 
 

 Approx. Depth to Bottom of Soil Horizon (feet) 
 Misc. Fill Organic Soil Loose Sand 

Zone A 15 25 50 
Zone B 15 30 65 
Zone C 10 25* 50* 

*Based on historical data 
 
Water levels as observed in the borings ranged randomly from depths of three (3) to eight (8) feet below 
the existing grades. 
 
COMMENTS AND CONCLUSIONS 
 
The conditions observed and interpreted from the information available indicate that the top of the soil 
profile for all site zones is not suitable for the support of building structures and slabs-on-grade, 
regardless of building type and loading.  Deep foundations are, therefore, deemed appropriate and 
ground level slabs should be pile supported structural elements.   
 
The deep foundations will have to penetrate below the soft compressible organic layer and miscellaneous 
fill to develop their capacity in the sand.  Lightly loaded piles [less than twelve (12) tons] could develop 
their capacity in the loose to medium-dense sand as discussed above.  However, efficient conventional 
pile capacities would require penetration to the deeper dense sand layer.  Tabulated below are conceptual 
pile installation criteria.  This information could be used to develop conceptual cost estimates. 
 

 Pile Length Estimates (ft from exist. grades) 
 Light Pile (<12 tons) Conventional Pile 
Zone A 45 60 
Zone B 50 75 
Zone C 40 55 

 
A floating slab, spanning between perimeter pile supported grade beams, may be possible by surcharging 
the site.  Soil surcharging essentially consists of placing soil above the planned building elevation such 
that the additional soil weight causes the existing soil to consolidate and settle prior to building 
construction.  However, under these conditions the weight of the surcharge would be substantial and it is 
possible that the surcharge may have to be in place for up to 12 months.  Residual settlement may still 
occur, even with the benefits to the existing soil from the compressive surcharge.   
 
It is therefore our conclusion that the soil conditions as observed do not support a typical foundation 
structure of footings and slabs-on-grade without taking measures that may be time and cost restrictive.  As 
mentioned, we would recommend a more comprehensive report of the overall soil conditions within the 
Navy Yard, in order to refine the analysis and allow preliminary cost estimates to be prepared. 
 
 


















