
REQUEST FOR PROPOSAL


Alaska Humanities Forum

Rose Cross-Cultural Exchange: Engaging Alaska’s Schools
161 East 1st Ave. Door 15
Anchorage, AK 99516
(907) 272-5341

www.akhf.org
The Alaska Humanities Forum is the state’s Humanities Council and is governed by a Board of Directors.  Founded in 1972, the Forum is a private, non-profit organization based in Anchorage, Alaska, whose mission is, “Using the humanities to tell the stories and to impact the lives of all Alaskans.” The Humanities Forum is funded through federal, state, and private funds.

The Humanities Forum is seeking a consultant or consultants to assist in evaluating the Rose Cross-Cultural Exchange: Engaging Alaska’s Schools (RCCE) Project.
Program Overview
RCCE has aligned its Destinations cross-cultural curriculum to the State Education standards for Social Studies/Alaska Studies and the core subjects of Language Arts and Math. The curriculum will also utilize the Forum’s Alaska History and Cultural Studies website, to assist with sustainability as part of the guaranteed and viable curriculum through the Alaska Studies course. Using the original two-pronged approach, the Sister School Exchange and the Educator Cross-Cultural Immersion components, the Rose Cross-Cultural Exchange: Engaging Alaska’s Schools will work toward parent and community engagement assisting with student achievement in low-performing schools and improving teacher effectiveness in urban and rural schools. 
Program Goal: To engage students, teachers, their families and their school/community in a cross-cultural immersion program that increases individual and community cultural competency. 

Sister School Exchange: 
Obj. 1: Students, parents and teachers will increase their knowledge of urban and rural cultures in Alaska. 
Obj. 2: Schools will increase student, parent and community engagement by planning, hosting and evaluating a Cross-Cultural Exchange.

Obj. 3:  Parents, students and teachers will all share a learning experience, modeling parent/community engagement. 
Obj. 4:  Exchange students will increase their self-awareness of how their own culture frames their views of other people and cultures.
Obj. 5:  The Destinations Curriculum will be aligned to the Alaska State Content Standards and with the Alaska Studies course via the AKHF Alaska History and Cultural Studies website.
Educator Cross-Cultural Immersion: 

Obj. 1: Teacher participants will increase their knowledge of urban/rural cultures in Alaska

Obj. 2: An increasing proportion of teachers will be aware of how culture frames their views and be able to articulate that awareness. 

Evaluation Plan

The current evaluation plan that was written and accepted by the Alaska Native Education Program contains both formative and summative evaluation. While there are some instruments developed from previous program years for knowledge and attitude, evaluators are encourage to use, adapt or develop instruments for collecting data on participants’ attitudes, beliefs, and actions toward cross-cultural competency and its impacts on student achievement. 

In addition to analyzing the project, evaluators will assist with federal annual performance reports and provide annual reports to the project and other stakeholders, which provide recommendations on improvements for the program as well as baseline changes in the program participants.

A comprehensive evaluation study will track formative and summative outputs, outcomes, and 
impacts of the Sister School Exchange and ECCI  projects on students and educators. Below is the existing and approved evaluation plan.  
Sister School Exchange
Formative / Process  Evaluation: For the Sister School Exchange, the formative/process evaluation will answer the following questions: 1) How do teachers implement the program (the curriculum and exchange visit)? What do they see as its strengths and weaknesses? What adjustments do they need to make in order to fit the curriculum to their students? To what degree is there fidelity of implementation? 2) How do students react to the program? 3) How effective is program staff in providing necessary information and logistical support to participating teachers and students? 4) Are there systematic differences in how the program works—or does not work—between middle and high school classrooms? between urban and rural classrooms? 5) Which parts of the program appear to be functioning as intended and which are not? and 6) What changes appear to be needed? To answer these questions we will utilize a locally-developed instrument, the Teacher Program Feedback Form, which may or may not be modified. 
Summative Evaluation: The summative evaluation is developed to answer the following questions: What knowledge do the students have about urban and rural Alaska at the beginning of their participation in the program? What knowledge do they have after they complete the curriculum and participate in the exchange? What are students’ attitudes about urban and rural Alaska at the beginning of their participation in the program? What are their attitudes after they complete the curriculum and exchange? What, if any, is the change in students’ attitudes and understanding of urban and rural Alaska issues as a result of participating in the Sister-School Exchange? What do students know about critical issues in urban and rural Alaska at the start of the program? What do they know at the end? What do students say about what they have learned, both academically and personally, from participating in the Sister-School Exchange program? Are there systematic differences in how well/how much students learn between middle- and high-school classrooms? between urban and rural classrooms? These questions are linked to select project objectives, outcomes, and performance measures shown in the data table below.  
	Outcome
	Performance Measure
	Data Collection Measures and Analysis

	Obj 1: Students, parents and teachers will increase their knowledge of urban/rural cultures in Alaska. 

	Student participants will be more knowledgeable about Alaska’s urban and rural cultures.
	Performance Measures: 1.a. 100% of students who participate in the sister school exchange will demonstrate increased knowledge of urban and rural cultures based on comparison of pre/post assessment results.  1.b. 100% of parents will host or lead an activity.  1.c. 100% of teacher participants will lead a sister school exchange.  

	1a. Data collected through the online pre- and post-assessment (Student Knowledge, Attitudes, and Perceptions Survey) included in the Rose Urban Rural Exchange Destinations curriculum – administered by the teachers – will be used to assess progress toward this objective. A matched samples t-test (or general t-test if not enough matches can be made) will be used to ascertain whether the increases in scores represent statistically significant gains among students. 
1b-c. Counts of participants.

	Objective 2: Schools will increase student, parent and community engagement by planning, hosting and evaluating a Cross-Cultural Exchange.  

	Students will play an important role in designing and implementing a weeklong school event. Community members (and parents) work closely with school staff to create cultural and educational activities for exchange students based on their own knowledge and experience.  
	Performance Measures: 2.a.  100% of students will play a role in designing and hosting a weeklong school event.  2.b.  100% of teachers will engage school staff and community members to create the exchange activities. 2.c. 100% of student parents/families will be engage in the students’ experience.
	2a - c. Counts of participants

	Objective 3. Parents, students and teachers will all share a learning experience, modeling parent/community engagement.

	Parents and community members work closely with school staff to create educational and cultural activities based on their own knowledge and experiences. Teachers learn to connect to community resources for student’s education. Schools show evidence of community involvement to support the learning environment.
	Performance Measures: 3.a. 100% of schools/teachers will work with parents and community members to develop educational and cultural activities.  3.b. 100% of teachers will use community resources for exchange opportunities; 3.c. 100% of teachers will provide examples of ways they are incorporating community resources into their instruction as a result of their Sister School participation. 
	3a - c. Counts of partici-pants

	Objective 4: Exchange students will increase their self-awareness of how their own culture frames 
their views of other people and cultures.


	An increasing proportion of student participants will be aware of how their own culture frames their views, and be able to articulate that awareness.

	Performance Measure: In student profile responses completed after the exchange, a greater proportion of students will show evidence of awareness of how their cultural lens frames their views than at the beginning of the program.
	Data collected through the online pre- and post-assessment (Student Knowledge, Attitudes, and Perceptions Survey) included in the Rose Urban Rural Exchange Destinations curriculum – administered by the teachers – will be used to assess progress toward this objective. Qualitative analyses will be used to better understand changes in attitudes and perceptions.

	Objective 5: The Destinations Curriculum will be aligned to the Alaska State Content Standards and approved as a middle school or high school course.

	Teachers will find the Destinations curriculum supports content standards for Language Arts, Math and all Social Studies strands.

	Performance Measures: 5.a. Destinations Curriculum will be cross-walked to the Alaska content standards for Language Arts, Math and all Social Studies strands. 5.b. The Destinations Curriculum will be prepared and submitted for course approval in at least two partner districts.
	5a. Teachers will complete a survey assessing how well use of the Destinations curriculum aligned with content standards for Language Arts, Math and all Social Studies strands 

5b. Counts of participating districts.


Teacher Cross-Cultural Immersion - Formative / Process  Evaluation: For the Teacher Cross-Cultural Immersion, the formative/process evaluation will answer the following questions: 1) What are teachers’ perceptions of the immersion program?  What knowledge do they gain about a culture different form their own?  How can they translate this knowledge into their own practice? 2) How effective is program staff in providing necessary information and logistical support to participating teachers? 3) Are there systematic differences on the impacts on teachers by camp type? 4) Which parts of the program appear to be functioning as intended and which are not? 5) What changes appear to be needed? To answer these questions we will use an adaptation of the instrument developed by us for Take Wing Alaska eval, the Pre-Post Educator Survey. 
Summative Evaluation: The summative evaluation is developed to answer the following objectives and performance measures. 
	Outcome
	Performance Measure
	Data Collection Measures and Analysis

	Objective 1: Teacher participants will increase their knowledge of urban/rural cultures in Alaska.

	Teacher participants will increase their knowledge of urban and rural cultures through participation in a 3.0 multicultural ed course that includes a cross-cultural immersion.

	Performance Measure: 1a. 100% of the post- mean ratings for cultural knowledge and 

understanding will be higher than the mean pre-survey ratings for each teacher cohort. 1 b. 100% of teachers will pass a 3.0 credit multicultural education course and go on the immersion.
	1a. Data collected from the Pre- and Post- assessments administered by the evaluators will be used to address this objective. A matched samples t-test (or general t-test if not enough matches can be made) will be used to ascertain whether the increases in scores represent statistically significant gains among teacher participants.
1b. Counts of participants

	Objective 2: An increasing proportion of teachers will be aware of how culture frames their
views and be able to articulate that awareness. 



	An increasing proportion of teachers will be aware of how culture frames their views 
of other people and cultures.

	Performance Measure: A greater proportion of teacher responses in pre/post survey will show evidence of self-awareness how culture frames their views.
	1a. Data collected from the Pre- and Post-assessments administered by the evaluators will be used to address this objective. A matched samples t-test (or general t-test if not enough matches can be made) will be used to ascertain whether the increases in scores represent statistically significant gains among teacher participants.


The evaluation will also report on federal USDOE required Government Performance and Results Act (GPRA) measures specific to the project (1) the % of AK Native students served in project schools and (3) the % of AK Natives students who graduate with a diploma in 4 years.
Timeline
The contract is a two-year award.  The selected evaluator is expected to manage the RCCE evaluation for two years, but the contract will be reviewed at the end of each year. This consultancy should begin in August 2013 and be completed no later than September 30, 2014, with the renewal through 2015.

Year one of the project is devoted to curriculum and website development.  Additionally, the curriculum will be aligned with the Alaska State Education Standards for Language Arts, Math, Social Studies/Alaska Studies, Cultural and Social/Emotional Learning.  Teacher Orientation for the Sister School Exchange will begin in September/October, and the first teams will be working on the Exchange curriculum in October.  Therefore, the pre-post tools will need to be developed or enhanced by mid-late September. The continued evaluation will take place throughout the project year.  

The Sister School Exchange begins in September with a Fall Teacher Orientation and a November Spring Teacher Orientation.  The Exchanges take place throughout the school year, and the program culminates with a program debrief in April or May depending on the final Exchanges.  

Similarly, the Educator Cross Cultural Immersion program begins recruiting teachers in the fall with an application deadline in early February.  Teachers are interviewed and selected during March and April, and selected teachers attend an orientation session in May.  The teachers attend regional culture camps throughout the summer, and the program ends with a debrief session in September.   


How to submit a proposal: 
Interested applicants should submit the following, no later than Friday, August 16, 2013: 
Please include the following information in your bid:
 1. A proposal describing how the tasks described above would be carried out (including evaluative instruments) and your qualifications (or the qualifications of the team of consultants).
2. A firm estimate of fees to be charged for year one and year two, and an estimate of expenses that would be incurred based on deliverables. Vendor bids may not exceed $25,000 per year.
3. Resumes of all consultants who would be involved in the project. 
4. Names, phone numbers and contact people at three nonprofit organizations who have been your clients during the last 18 months, whom we can all on as references.

Basis for Award of Contract: 
1. Proposed evaluation plan and who is responsible for each component.

2. Experience in similar evaluation projects.  

3. Lowest competitive bid based upon deliverables.
Alaska Humanities Forum

Attn: RCCE Evaluation Proposal

161 E. First Avenue, Door 15

Anchorage, AK 99501

For additional information, questions, or clarification, contact: Laurie Evans-Dinneen, Project Director, at (907) 272-5302.
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