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REQUEST FOR PROPOSALS
Envirofit International is requesting proposals for projects centered on setting up innovative distribution and sales channels for disseminating Envirofit clean technology cookstoves into the African market. NGOs (non-profits) or Non-NGO’s (commercial operations) may apply. 
Organizations should have experience within the target country in setting up sustainable enterprises with consumer products. In this application, organizations should provide background information on their skill sets and experiences in the listed key areas. Applicants with active, solid distribution channels are a plus, previous stoves business experience is attractive but not required. 

Your proposal should focus on: 

1. Market description and demographics within a specific geographic boundary 

2. Distribution channel creation and training plans - planned distribution models 

3. Job creation and training for local entrepreneurs -- sales, marketing and logistics 

4. Stove sales volume forecast by year – realistic and specific 3 year forecast 

5. Pricing and Margin assumptions 

6. Model type assumptions - wood burning stoves, charcoal burning stoves. 

7. IAP (Indoor Air Pollution) awareness raising plans 

8. Key partnerships including potential MFI (Micro Finance Institutions) partnerships 

9. Customer tracking capabilities for carbon credit recovery (if applicable) 

10. 3 year business plan assumptions and self sustainability model 

For the basis of this RFP organizations should assume: 

1. Envirofit will provide stoves at local market based pricing - allowing reasonable margins through the channel. Envirofit products include biomass-burning stoves, charcoal burning stoves and accessory products. (Envirofit charcoal stoves will be released in Fall 2009) 

2. Envirofit will support delivery of stoves to a centralized distribution point in the country.

3. Envirofit combustion chambers are covered with a 5 year warranty by Envirofit. 

4. Carbon credit revenue sharing will be provided where available. Carbon Credit attainment work will be done by Envirofit, with RFP winning organizations helping with tracking & monitoring. Any net carbon credits will be shared, giving additional revenue for participating organizations. 

5. Initial target countries are South Africa, Nigeria, Uganda, Ghana, Ethiopia, Kenya and Tanzania – however other countries within Africa will also be considered. 

A maximum of 7 Organizations will be selected as RFP winners, sharing a maximum of $500,000 annual grant funding. Proposals should be written in English. Budget should be in the range of US$50,000 to US$100,000 per project, per year depending on scope and stove volume projections. Envirofit plans to offer renewal and expansion opportunities in subsequent years based on results. 
The deadline for submission is August 30, 2009. Please limit your initial submittal to 20 pages maximum (including any attached supplemental information). This application document and supplemental information should be attached to an email to Africa-RFP@Envirofit.org. You will receive confirmation of your submittal within 24 hours. Information submitted under this RFP will be considered confidential and will not used for any other purposes. 
2009 ENVIROFIT AFRICA RFP - APPLICANT INFORMATION

PRIMARY CONTACT INFORMATION
Full Name:   
Position at Organization:   
Email:   
This is the primary way which Envirofit will contact you. Please check that your email info is correct.

ORGANIZATION INFORMATION
Organization Name:   

Organization Website:   

Organization Type:   
Commercial business, non-governmental organization (NGO)/ non-profit, micro-finance institution (MFI), government agency, etc.
Unit within Organization:   
If you work within a large organization, please specify in which division or department the applicant organization is located. Otherwise, leave blank.

Organization description:   
Please limit to 100 words. Please describe the primary focus and/or mission of your organization.
Year established:   
Phone(s):   
Fax:   

Full Postal Address:   
Country:   
2009 ENVIROFIT AFRICA RFP - PROPOSAL INFORMATION
1. Location & demographic information
Please provide details about where the project will be focused and provide relevant size and socio-economic demographic information about the target population.
2. Target market description  
Please describe the target market in terms of cooking styles, cooking fuel used (wood/crop waste/charcoal/dung, etc.), typical types of food cooked, description of current cookstoves used by the target population, and any other relevant information. 
3. Experience with target market
Please describe your organization’s experience to date working with / selling to this target market.
4. Distribution
Please describe in detail your plans for distributing Envirofit cookstoves to the market. Please include any existing channels you work with and any plans for creating new distribution channels. 
5. Local entrepreneur support
Please explain in detail your plans for job creation, support and business training for local entrepreneurs.  Please include details about your planned support with respect to sales, marketing and logistics.
6. Sales volumes
Please detail the projected sales volume forecast from this project by year - ensure that your forecast is realistic and includes at least three years.
7. Pricing and margins
Please provide your planned pricing structure and margin assumptions.
8. Envirofit cookstoves and accessories
Which Envirofit cookstove model(s) would be appropriate for your target market? Which accessories? Please describe other accessories that would be appropriate or desired additions for your target market.
9. IAP awareness raising
Please describe in detail your Indoor Air Pollution (IAP) awareness-raising plans.(if applicable)
10. Partners
Please list and briefly describe your key partnerships, including commercial entities, microfinance institutions, non-governmental or non-profit organizations, marketing/PR groups and government agencies. 
11. Carbon credits
Please describe the system/methodologies you will you use to track customers for carbon credit recovery (if applicable).
12. Business plan
Please describe your three-year business plan for this project – detailing any assumptions and highlighting self-sustainability efforts.
13. Additional information
Please provide any additional relevant background information, details about your organization’s unique skill sets and experience in key areas, links to additional company information available on the internet, and any additional statements that should be considered regarding your application.
Please complete this document in its entirety, attach it to an email and send it to 
Africa-RFP@envirofit.org.  You may also attach additional information to the email, as long as the application and additional attachments do not exceed 20 pages total. 

For more information about Envirofit please see our website at www.envirofit.org.
Thank you – we look forward to hearing from you.
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