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RFTA SOLICITATION No. 12-036
REQUEST FOR INFORMATION (RFI)

Renewable Energy Offset Project
PART I – Executive Summary
The Roaring Fork Transportation Authority (“RFTA”) is seeking project concepts that will allow RFTA to directly offset its electric utility bills from all of the agency’s facilities using a source of locally produced renewable energy. The authority has four primary objectives for an offset project:
· Reduce RFTA’s non-renewable energy usage and greenhouse gas emissions

· Reduce RFTA’s lifecycle costs compared to electric utility purchasing

· Project concepts should be at an offsite location other than RFTA-owned facilities

· Demonstrate project cash flow by turning RFTA’s energy costs into energy savings via creative financing

RFTA is seeking Letters of Interest and ideas from private firms interested in establishing, designing, constructing, operating and maintaining (or any combination thereof) a Renewable Energy Offset Project.  RFTA is exploring an opportunity to begin offsetting electric utility costs and is assessing strategies for doing so.
If RFTA makes the decision to implement a Renewable Energy Offset Project then RFTA will engage in a formal procurement process for such a project and related infrastructure (if any).  The information gathered through this RFI process will assist RFTA with the development of a formal solicitation for a Renewable Energy Offset Project.

This RFI is not a solicitation for products or services.  This RFI is for planning purposes only and should not be construed as a solicitation for bids, proposals or offers.  This RFI should not be construed as an obligation on the part of RFTA to award a contract, make a purchase or pay any cost incurred in preparation of responses nor should it be construed as a means to pre-qualify vendors.
Information that any interested party wishes to submit will be done so voluntarily and with the understanding that this RFI is for information gathering purposes only; this is not a formal solicitation.  A formal solicitation may be issued as a result of, and subsequent to, this RFI.

Any cost and/or price information submitted in response to this RFI will be used solely by RFTA for the purposes of performing a market analysis and establishing a budget for the program.  Cost and/or price information submitted will not be considered as responsive to any formal solicitation that may be subsequently issued by RFTA.
PART II – Roaring Fork Transportation Authority (RFTA) Overview 

The Roaring Fork Transportation Authority (RFTA) is a regional public transportation authority that provides public transit service in the Roaring Fork Valley of Western Colorado.  RFTA consists of eight member jurisdictions, including the municipalities of Aspen, Basalt, Carbondale, Glenwood Springs, New Castle, Snowmass Village and Eagle and Pitkin counties.
RFTA is the second largest public transit agency in Colorado and is believed to be the largest rural public transit provider in the United States.  RFTA provides public bus transportation along a 70-mile corridor from Aspen to Glenwood Springs (State Highway 82) and Glenwood Springs to Rifle (I-70).  In 2013, RFTA will complete construction and begin operation of a Bus Rapid Transit (BRT) system between Aspen and Glenwood Springs (the “VelociRFTA”).  The VelociRFTA BRT System will be the first rural BRT system in the United States.  RFTA also owns and maintains the 45-mile Rio Grande Trail, a recreational trail between Aspen to Glenwood Springs.
RFTA bus service operates 365 days per year for approximately 22 hours each day.  RFTA’s busiest seasons are the winter ski season, which runs approximately from Christmas through Easter each year, and the summer tourist season, which runs approximately from July 4th through Labor Day.  While RFTA reduces the frequency of its transit services in the Spring and Fall off-seasons, it still maintains its seven day per week, 22 hours per day schedule. 

In addition to its year-round commuter transit services between Aspen and Rifle (via Glenwood Springs), RFTA also operates year-round municipal circulator bus services in Aspen and Glenwood Springs, year-round demand response paratransit services in Aspen and Garfield County and seasonal shuttle services to the ski mountains in Aspen and Snowmass Village in the winter and to the Maroon Bells wilderness area near Aspen in the summer and fall.

RFTA currently utilizes approximately 100 buses in the provision of its public transit services.  All current RFTA buses utilize clean diesel as their source of fuel.  RFTA operates its transit services, including fueling of buses, from two maintenance facilities in Aspen and Glenwood Springs, both of which have underground diesel storage tanks.

RFTA is currently in the process of ordering new buses with engines that operate on compressed natural gas, also known as CNG.  A CNG fueling station will be constructed and operational at the transit maintenance facility in Glenwood Springs by the end of January 2013.  RFTA will not be installing a CNG fueling station at its transit maintenance facility in Aspen at this time.

PART III – Request for Information (RFI) Requirements
3.1 Deadline for Responses to RFI.  Letters of Interest in response to this RFI (Responses) are due no later than 5:00 p.m. (Mountain Time) on Wednesday, June 27, 2012.  Please note that RFTA reserves the right to extend the deadline for RFI responses at its sole discretion.
3.2 Restrictions on Communications with RFTA during RFI Period.  All official correspondence from RFTA regarding this RFI shall be transmitted to and from RFTA’s Procurement Department.  All inquiries, offers, submissions and/or other correspondence regarding this RFI must be directed, in writing, to Barbara Hauptli, Procurement Specialist, at procurement@rfta.com.
From the date of issuance of this RFI through the date of closing, all official communications to and from RFTA will be transmitted in writing (defined as being sent or received via electronic mail) by the RFTA Procurement Department.  Oral communications regarding this RFI shall not be considered official communications.  RFTA is not responsible for any oral statements made by its employees or agents regarding this RFI.  

3.3 Format of Responses.  RFTA requires that responses to this RFI be submitted via electronic mail (“e-mail”), with the response documents attached in Portable Document Format (“.pdf”).  All responses must be prepared and submitted in accordance with the content requirements specified in Part III, Section 3.8 below.  
3.4 Method of Delivery/Location for Submission of Responses.  Responses must be submitted exclusively to the RFTA Procurement Department at procurement@rfta.com.   The e-mail containing the response to this RFI should not be sent to anyone at RFTA other than the RFTA Procurement Department.  The subject line of the e-mail containing the response must reference “Letter of Interest for RFTA Solicitation No. 12-036” to ensure that the response is properly identified and evaluated by RFTA.  

Upon receipt of a response to this RFI by e-mail, RFTA will reply to the e-mail as confirmation of receipt of the response.  It is the sole responsibility of the Respondent to ensure that its response is successfully delivered to RFTA by the specified date and time.  
3.5 Cost/Price Information.  Any cost and/or price information submitted will be used by RFTA solely for the purposes of performing a market analysis and establishing a budget for the program.  Cost and/or price information submitted will not be considered as responsive to any formal solicitation that may be subsequently issued by RFTA.

3.6 Confidential/Proprietary Information.  All responses that are received by RFTA in response to this RFI will be considered public records subject to the Colorado Open Records Act (C.R.S. 24-72-201 to 24-72-309) and shall be fully open to public inspection following award of a contract.  If a Respondent believes a portion of the information submitted in its response constitutes a trade secret or proprietary information as provided by Colorado state law, the Respondent may request that RFTA consider keeping confidential the trade secrets or proprietary information which the Respondent believes should be legally protected from disclosure.  For such information to be so considered, the Respondent must mark in boldface as “PROPRIETARY TRADE SECRET INFORMATION” the top and bottom of each page of its proposal that contains such information.  Notwithstanding the Respondent’s claim of or designation of information as a trade secret or proprietary information, the determination whether it is or not will be determined by RFTA under Colorado state law.

3.7 Conflicts of Interest.  RFTA employees and directors are bound by the RFTA Code of Ethics and Standards of Conduct, which were adopted by the RFTA Board of Directors on April 13, 2006.  The RFTA Code of Ethics and Standards of Conduct prohibits RFTA employees and directors engaged in the award and administration of contracts, or any person acting on their behalf, from accepting, directly or indirectly, any gift with a value of more than a nominal amount, including meals or tickets to sporting events, from any person with whom the employee interacts on official RFTA business.  Therefore, Respondent, or its subcontractors or suppliers, may not make gifts or favors to any RFTA employee or director.  It is a violation of the RFTA Code of Ethics and Standards of Conduct for any RFTA employee to accept any such gift or favor.  

3.8 Format and Contents of Response to RFI.  

Proposals should be no more than eight (8) pages in length addressing the requirements outlined in this RFI.  Appendices should only contain information directly relevant to the project concept; this information does not count toward package length.  Responses shall be typed in English.

Responses shall include a one (1) page cover letter to RFTA that describes the Respondent’s interest in the project and is signed by a person authorized to submit a response on behalf of the vendor.  In addition, the cover letter should contain the following contact information for the vendor:

a. The full name and address of the vendor; 

b. Name and title of person authorized to submit Letter of Interest on behalf of Respondent (this person must sign the Letter of Interest on behalf of the vendor);
c. Telephone number (direct line) and e-mail address of person authorized to submit Letter of Interest on behalf of vendor;
d. Name and title of contact person for the vendor (if different than the person authorized to submit the Letter of Interest; please signify if they are or are not the same person);

e. Telephone number (direct line) and e-mail address of contact person for the vendor (if different than the person authorized to submit the Letter of Interest)

In addition to the cover letter, RFTA encourages potential vendors (Respondents) to provide narrative responses to the following six elements:
1. Project description: layout of concept, to include technology status (presently available or still in development), location/site(s), ownership interests, potential for expansion, summary of physical and financial risks associated with the project.  Please feel free to include conceptual drawings or plots.
2. Proposed project timeline: When could project commence?  What would be typical milestones?  What is the anticipated overall design/construction/ implementation duration?

3. Team expertise:  Summary of qualifications of staff, experience with similar projects, capabilities of existing projects if comparable, qualifications of critical potential subcontractors.
4. Conceptual capital cost:  Very rough capital cost estimate.  Financing options, if any.  How would investment correlate to ownership interest?  DO NOT provide a detailed cost estimate: this solicitation addresses the ideas only with a limited assessment of prospective capitalization.
5. Conceptual operational and maintenance costs:  Please describe the anticipated degree of RFTA’s financial versus physical involvement over the design life of the project.
6. Estimated project payback period:  Using the provided current usages and proposed investments, project a time to breakeven and/or an anticipated reduction in expenses that would ultimately accrue to recovery of investment and ongoing savings.
PART IV – Renewable Energy Offset Project Description of Project
RFTA has solicited renewable energy site analyses on its properties, and for reasons such as sun aspect and snow loading, none of the facilities from Aspen to Glenwood Springs have scored high for efficient onsite energy production. Therefore, staff concludes that an offsite renewable energy project would be the most feasible for the Authority. Project ideas need to have proven renewable energy production capacity with an optimum payback period. RFTA is not soliciting concepts for the purchase of carbon offsets or renewable energy credits (RECs). 

Proposed project locations are required to be in Northwest Colorado and it is preferable that project locations are in Pitkin, Eagle or Garfield County incorporated or unincorporated jurisdictions.

Over a long term financing horizon, RFTA desires to achieve a zero annual budget impact to both operational and capital expenses based on its existing electric utility expenses. RFTA may have the ability to secure low-interest financing to pay for the system, but is also interested in optional financing mechanisms with similar results. 

The following project criteria are preferable, but not required:

· Photovoltaic (PV) technology

· Ownership interests

· Limited or no maintenance costs for RFTA

· Expandable project design aligned with increased authority energy usage

Current Usage
RFTA has dispersed electrical meters throughout four utility service regions: Holy Cross Energy, Xcel Energy, Glenwood Springs Municipal Utility and City of Aspen Municipal Utility.  Proposers may use RFTA’s 2011 electric utility expenses (below) as a basis for project size. These numbers serve as a baseline of usage. RFTA is interested in project ideas that plan for expandability of design to keep up with natural authority growth and unforeseen future energy usage. Natural gas usage is not included in these bills and it is not expected that gas is contemplated in project ideas.
UTILITY


total kWh
qty. of meters
Annual Cost
Xcel Energy                 
208,344

15

$ 25,302.72

Holy Cross Electric 
965,228

  4

$ 76,930.24         

Glenwood Utility       
433,497

  3

$ 28,017.30                  

Aspen Utility

449,732

  1

$   5,127.64 

TOTALS
        1,651,801

 23

$135,377.90
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