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Background
Special Olympics believe that through sports young people can make a difference in friendships, schools and communities. Special Olympics Project UNIFY®, a U.S. national project, funded by the U.S. Department of Education, is an innovative response to the unequivocal research that shows Special Olympics local programming can contribute to eradicating the social and environmental walls to inclusion.  Project UNIFY® incorporates Special Olympics sports and related activities; however, Project UNIFY® is also committed to a movement advocating for youth as change agents now and in the future.
Project UNIFY® initiatives include a host of core activities, like Spread the Word to End the Word®, Unified Sports®, Get Into It®, Young Athletes® and more. With 42 active U.S. State programs, Project UNIFY® is currently featured in over 1,500 schools and engaging more than 600,000 young people.
Summary of Project
[bookmark: _GoBack]Special Olympics Project UNIFY® is accepting proposals for the design, development and assisted implementation of a web based platform to manage the process of grant application and reporting.    Special Olympics Project UNIFY® currently tracks all grant application data and follow up reporting through electronic spreadsheets as well as other data management and collection methods. In order to increase efficiency for the grantor and grantees, Special Olympics intends to convert all processes to a web based data collection and account management system.  It is vital that the new system allow the grantee to complete the application process, provide follow up reporting, and provide necessary documentation and additional data on one central platform.   The system must also provide the grantor with a central platform to accept applications and supplemental documents and to track what individual programs are conducting on a daily basis.    The platform must be constructed in a way that additional data management features could be added in the future. 
General Requirements
· This is an open and competitive process.  
· Pricing structures must include all fees and charges along with a detailed explanation of costs broken out by year 1 and additional maintenance in subsequent years to follow.
· Supplier should have the ability to adapt and integrate changes resulting from future business needs as warranted. 
· Supplier must respond to change requests quickly and accurately within committed timeframes.
· Supplier should have the ability to adapt to and integrate changes resulting from future business events/needs, as warranted.        
· Supplier must respond to change requests quickly and accurately within committed timeframes.




Key qualifications
The following should be documented in the RFP response:
· Dedicated Service and Support Team 
· Dedicated Training Staff 
· Customer Support Staff 
· Project Management Services 
· Provide references of clients who have received similar product customization services 
· Ensure all participant data is secure and accurate 
The following should be documented in the RFP response:
· Comprehensive description of your firm’s experience in supplying services/products required by the RFP. 
· Describe reporting features available. 
· Describe what support is included. 
· Describe how participant data is loaded, maintained, and secured. 
· List any technical, hardware, or software requirements.  
· Proposed terms and conditions, guarantees, or maintenance terms. 
· Process for updating or revising the project and within what timeframe

Grant Application Management/ Program Management Requirements
Supplier must be able to provide a platform that encompasses all of the following services for Grant Application Management/Program Management:
· Secure access with specified role based permissions
· Ability to save, edit, complete and submit application in real time
· Ability to submit required supplemental documents 
· Calendar submission of planned activities
· Grant activity reporting capabilities on desired intervals of monthly and semiannually
· Ability to push applications to review teams 
· Ability for review teams to view all applications and supplemental documents
· Ability for review teams to add notations on or around applications
· Approval Management
· Ability to generate automatic reminders that are date specific
· Formats to include: Checkboxes drop down boxes, open text, tables
· Option to enforce word limitations to text
· Option to create rule validations 
· Word search/tags
· Ability to save, edit, complete and submit reports on a specified interval
· Time stamped entries
· Notifications when edits occur
· All information must be exportable 
· Database must be SQL based
· The system must be programmed using standard code(nonproprietary code)


Responding to this RFP
In responding to the RFP the following should be addressed:
· Organizations philosophy, objectives and plans regarding an application/Program management tool.
· The organizational structure of the company and profiles of those working on the project.
· Organizations understanding of Project UNIFY® and the relationship with United States Special Olympic Programs.  
· The amount and duration of technical support available for training purposes.
· Clear definitions of responsibilities of both the supplier and Special Olympics, Project UNIFY®.
· Sustainability of the platform if funding sources change based on decisions by the Department of Education.
· Description of how the supplier would meet the needs as laid out in the both the General Requirements and Grant Application Management/ Program Management Requirements in a phased approach
Cost Proposal
· Suppliers must provide a complete and comprehensive cost proposal to provide the services requested in this RFP.
Proposal Requirements
· This RFP is property of SPECIAL OLYMPICS, PROJECT UNIFY® and is to be treated as Confidential by the recipients.  Any proposals submitted in response to this RFP will become the property of SPECIAL OLYMPICS, PROJECT UNIFY® and will not be returned.
· Each supplier’s proposal should at a minimum address each section of this RFP and include responses as described above.
· All proposals must be submitted by an authorized representative of the supplier.
· Proposals are due not later than July 13th; 2012 and must be submitted electronically to Sarah Wright at swright@specialolympics.org.  Proposals submitted after the deadline will not be considered.
· Recipients may request clarification of the terms of this RFP by e-mail to swright@specialolympics.org.  In order to ensure that all Suppliers receive consistent and accurate information, all clarifications and additional information provided by SPECIAL OLYMPICS, PROJECT UNIFY® in response to written requests will be distributed via e-mail to all RFP respondents.
· SPECIAL OLYMPICS, PROJECT UNIFY® reserves the right to reject any or all proposals, or parts thereof.  The contract will not be awarded solely on price, but shall include, among other things, an evaluation of all the information requested by this RFP and will be awarded to the supplier whose response is most advantageous to SPECIAL OLYMPICS, PROJECT UNIFY®.  False, incomplete, or unresponsive statements in connection with a proposal submittal may be sufficient cause for rejection.  
· SPECIAL OLYMPICS, PROJECT UNIFY® makes no guarantee that a contract will result from this RFP process, and any associated costs with preparing and submitting this RFP are the sole responsibility of the respondent(s).
· SPECIAL OLYMPICS, PROJECT UNIFY® reserves the right to contact the supplier for clarification of the proposal response and to contact Supplier's users or other sources to obtain additional information that would assist in the evaluation of information.  
· Following Special Olympics, Project UNIFY® receipt and review of the proposals, supplier(s) whose proposal(s) best meets SPECIAL OLYMPICS, PROJECT UNIFY®’s requirements may be asked to meet with SPECIAL OLYMPICS, PROJECT UNIFY® to present an oral presentation.  
Selection Criteria
Determination of the best overall proposal(s) will be based on the evaluation of all information received.  Each proposal submitted will be evaluated impartially based on the content of each supplier’s proposal.  The evaluation criterion includes, but is not limited to, the following:
· Platform Capabilities:  Demonstrated performance in managing information both up and down a spectrum of Programs focused on standardization.
· Customer Service:  Demonstrated understanding of the specified space with the ability to work with people who have a range of technological knowledge.
· Technology: Intelligent use of leading-edge integrated technology and the proven ability to adapt to changing business models in a timely manner.  
· Cost: Competitive pricing model based on broad set of services with a balance between fixed and variable costs with minimal customization charges.

Project Budget
Budget for this project is $50,000 - $150,000
Resources
www.specialolympics.org 
www.project-unify.org
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