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STATE OF MICHIGAN
Department of Technology, Management and Budget
Procurement


Request for Proposal Number: 2013-0118
Data Center Co-Location/Server Hosting Support Services


Buyer Name:  Steve Motz
Telephone Number:  (517) 241-3215
E-Mail Address: motzs@michigan.gov


RFP Timeline: 
Key dates are set forth below.  The Department of Technology Management and Budget (DTMB) may change these dates at its sole discretion and convenience, without liability.  Updates will be posted on www.bid4michigan.com 

	Activity:
	Date

	Release of Request for Proposal (RFP)
	1/18/2013

	   Initial Questions Due (to be addressed at Pre-Bid)
	1/25/2013

	   Pre-Bid Conference Attendee Form Due
	1/29/2013

	Pre-bid Conference
	2/1/2013
4PM EST

	(Set 1) Bidder Questions Due
	2/08/2013

	    Intention to Bid E-mailed to DTMB
	3/01/2013

	(Set 2) Bidder Questions Due
	3/22/2013

	Proposal Due Date
	4/26/2013
3PM EST

	Oral Presentations 
	6/10/2013-6/21/2013

	Intent to Award
	8/02/2013
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Summary of Proposal Response Attachments and Appendices
This Request for Proposal (RFP) includes the sections as listed in the Table of Contents.  The RFP document itself contains descriptive information relevant for purposes of making a proposal as well as instructions related to the content and format of the proposals.  In addition, there are a number of Attachments and Appendices included with the RFP.
Each Attachment is critical to the completion of the Bidder proposal; the Attachments must be updated and returned with your proposal (as identified in Section 4 Proposal Instructions).

[bookmark: _Toc346101436]Table 1‑1 List of Attachments
	Attachments

	1
	Scope of Services

	2
	Service Level Metrics

	3
	Data Center Requirements

	4
	Pricing Form

	5
	Service Provider Staffing Forecast

	6
	Pricing Provisions

	7
	Economic Development Questionnaire

	8
	Service Provider Reference Forms

	9
	Confirmation Document

	10
	Terms and Conditions (Will be posted to bid4michigan as an addendum) 


[bookmark: _Toc342601245]Each Appendix provides more in-depth specific information that Bidders should reference when preparing their proposals and should not be returned with proposals.

[bookmark: _Toc346101437]Table 1‑2 RFP Appendices
	Appendices

	A
	Current Data Center Environnent

	B
	Responsibility Matrix

	C
	Resource Unit Definitions

	D
	Glossary of Terms and Definitions






[bookmark: _Toc346108297]PROCUREMENT REQUEST
This RFP is soliciting responses for Co-Location Services from Data Center Service Providers who will be either constructing a new facility within the State of Michigan (State), retrofitting an existing facility or using existing facilities.  The State desires to enter into a contract for ten (10) years of Initial Steady State data center services, and five (5) one (1) year option years. This contract term does not account for the time related to the following preceding activities: build, transition, or migration Services.

The purpose of this RFP is to transition Data Center support services from State-owned facilities to a qualified vendor’s facilities consisting of a primary data center and one or more secondary data center/s to support disaster recovery and backup.  The location of the primary facility must be within the borders of the State and the secondary data center/s must be within the continental United States. However, the Michigan Department of Technology, Management and Budget’s (DTMB) preference is for all facilities to be located within the State.  Additionally, the State is looking to identify economic development outcomes for the State through this procurement.  Therefore, Bidders may propose a solution(s) that offers the desired economic development described in Section 12 of this RFP.

Data Center support services are not included within the scope of this RFP accordingly; the State will maintain responsibility of remote management of application hosting, database support, networking services, etc.  The State is currently considering the release of a Managed Services RFP later in 2013 for Data Center related Services not covered in the scope of this solicitation.

This document contains instructions and information to be used by the Bidder when responding to the DTMB RFP for Data Center co-location/server hosting services.  

1.1 [bookmark: _Toc346108298]Background
[bookmark: _Toc58899232][bookmark: _Toc142335237][bookmark: OLE_LINK1][bookmark: OLE_LINK2]DTMB is responsible for providing centralized hosting services for Michigan’s state agencies, including a variety of mainframes and some 4,000 servers. The State has been consolidating physical data centers over the past ten (10) years.  In 2009, the state consolidated to three State owned data centers in the Lansing, Michigan area, two for production operations and one for disaster recovery.  It is the desire of DTMB to establish a new primary production data center and a secondary disaster recovery data center through a contract with a Data Center Service Provider that will accommodate the growing needs of the State’s computing infrastructure over the next 15 years, comply with federal and state regulations and protect the State’s data and business applications in a way that minimizes the risks associated with outages or data loss.

With the increased demand, age, and design of the current facilities, the State will soon be unable to accommodate its information technology needs.  Current State data center facilities are the Lake Ontario, Lake Superior, and Traverse Bay facilities.   These facilities were designed over 30 years ago for another era of the State’s computing infrastructure - when the majority of applications ran predominantly on agency centric mainframes.  Computing requirements have changed drastically over the last 30+ years.  Today, State employees use personal computers; critical business applications run on servers; corporate communication is conducted through e-mail; security viruses and threats have escalated and the demand for service is now 24 hours per day, seven days per week.  Newer high-density servers require more power, produce more heat requiring additional cooling capabilities, and have different spatial needs.

The State is therefore looking to engage an external Data Center Service Provider to provide data center co-location services which we believe offers the state the best short and long term solution to fulfill our data center needs.

1.2 [bookmark: _Toc346108299]Scope OF SERVICES
DTMB seeks to engage a Data Center Service Provider to provide Data Center Server Hosting Services to all State locations to minimize risk and leverage skills and knowledge of all participants.  The RFP has been broken down into the Transition of services and Steady State services as described below.  

[bookmark: _Toc345852884][bookmark: _Toc345852988][bookmark: _Toc346108300][bookmark: _Toc346108302]Transition of Services
As part of this procurement DTMB is asking the Service Provider to transition services from State data centers to the Service Provider’s facilities with minimum interruption to the services delivered to customer agencies.  Section 6.1 of this RFP provides additional detail regarding Transition.

[bookmark: _Toc346108303]Steady State Services 
The Scope of Services for this RFP includes the overall facilities at the Service Provider’s Data Center Hosting Location where the State production, pre-production and disaster recovery systems will reside.  At a minimum, the Service Provider shall provide facilities and services equal to or better than those described in Appendix A, Current Environment, of this RFP.  At any time, the Service Provider may upgrade the facilities and services in order to provide increased redundancy, security, and efficiency.  The Service Provider may not downgrade the facilities or services in any way that will reduce the redundancy, security, or efficiency.  Attachment 1 “Scope of Services” of this RFP provides the detailed Scope of Services the State is seeking through this procurement and Attachment 3 “Data Center Requirements” describes the Data Center facility requirements where the services will be provided.

1.3 [bookmark: _Toc346108304]Service Provider Relations and Governance
DTMB desires to build a collaborative, partnering relationship with the co-location Data Center Service Provider through the development of a robust governance organization.  Section 9 of this RFP main body provides the State’s governance requirements for Service Providers to base their governance proposal for this initiative.

1.4 [bookmark: _Toc346108305]Optional Migration Services
For the purposes of this RFP and the Optional Services, Migration refers to the process associated with the movement of servers from current DTMB data centers to the Service Provider data centers.  The State is seeking an Optional Proposed Migration Plan which describes the coordination of both the State and Service Provider’s’ efforts to migrate servers from DTMB Data Centers to the Service Provider Data Centers.  The Migration Plan should contain details of all tasks and activities as well as Key Milestones.  Section 6.2 of this RFP provides detail regarding Optional Migration Services.


[bookmark: _Toc142335244]

[bookmark: _Toc346108306]Contact Information & Protocol 
 
[bookmark: _Toc142335245][bookmark: _Toc346108307]Service Provider Inquiries for this RFP
The State will not respond to telephone inquiries or visitation by Bidders or their representatives.  Bidder’s sole point of contact concerning the RFP is the Buyer named on the cover page of this RFP.  Any communication outside of this process may result in disqualification or debarment or both.  Questions should be submitted as outlined in Section 2.6 below.

NOTE: The filename you use to submit questions should contain the name of your company and the date of your question(s) submittal.

[bookmark: _Toc104196724][bookmark: _Toc201481118][bookmark: _Toc201637144][bookmark: _Toc201637444][bookmark: _Toc201637743][bookmark: _Toc201730895][bookmark: _Toc201968867][bookmark: _Toc268698730][bookmark: _Toc346108308]Communications
The State will not respond to telephone inquiries or visitation by Service Providers or their representatives.  Service Provider’s sole point of contact concerning the RFP is the DTMB-Procurement Buyer.  Any communication outside of this process may result in disqualification or debarment or both.
  
[bookmark: _Toc142335246][bookmark: _Toc346108309]Protocol
KPMG has been selected to assist DTMB with the evaluation, selection and negotiation process.  The Service Provider is expected to fully cooperate with the KPMG advisors.

[bookmark: _Toc142335247][bookmark: _Toc346108310]Intention to Bid
DTMB requests that each Service Provider indicate its intention to bid by stating this in an e-mail to the Buyer with the subject line “Intention to Bid RFP #2013-0118” by the date provided on the cover page of the RFP.  Contact information for the Buyer is provided on the cover page of this RFP and on www.bid4michigan.com.

[bookmark: _Toc142335249][bookmark: _Toc346108311]Proposal Requirements
Proposals must be consistent with the structure, sequencing, and terminology used within this document.
The proposal shall, at a minimum, include:
· All information requested in the RFP
· Pricing for the Services outlined in the RFP
· Exceptions to any requirements stated in the RFP
[bookmark: _Toc142334031][bookmark: _Toc142334196][bookmark: _Toc142334440][bookmark: _Toc142334752][bookmark: _Toc142335250]
Responses must be direct, concise, and complete.  Some items require that the Service Provider confirm a stated requirement while others require a description or detailed response.

DTMB encourages the Service Providers to ask questions necessary to ensure a clear understanding of the requirements of the RFP.  DTMB will respond to questions in accordance with Section 2.6 of this RFP.

The Service Providers are responsible for notifying DTMB at the earliest possible opportunity of errors, omissions and other issues identified in the RFP.

Proposals remain valid for a period of twelve (12) calendar months following submission (the “Validity Period”).  All information in any proposal submitted to the State by Bidder is subject to the provisions of the Michigan Freedom of Information Act, 1976 Public Act No. 442, as amended, MCL 15.231, et seq (the “FOIA”).

The contents of the proposal will be considered an offer to contract with DTMB pursuant to the terms of the RFP.  Any and all portions of the proposal may be incorporated into a contract between the State and the Service Provider.

DTMB reserves the right to conduct negotiations concerning any and all aspects of the proposal.  Subsequent to issuance of this RFP, additional detail may become available and, if it is considered material by DTMB in its sole discretion, may be transmitted for Service Provider’s consideration.  Bidders will consider any such information in their proposals and DTMB will assume that all changes or additional information transmitted have been reflected in the proposal and all pricing therein, unless otherwise specified.

It is the responsibility of all prospective Service Providers to conduct their business with DTMB in conformity with sound business and ethical practices and avoid any questionable conduct that could bring discredit to any of the parties.  DTMB may eliminate or disqualify a Bidder if in DTMB’s sole discretion it believes that a Bidder has engaged in any questionable ethical behaviors or conduct.

[bookmark: _Toc142335251][bookmark: _Toc346108312]Question & Answer Process
Questions concerning the RFP must be submitted using the following format in Table 2-1 below.  

[bookmark: _Toc346101438]Table 2-1 Service Provider Question Form
	Q #
	RFP Section /
Topic Area
	RFP
Page/ Req #
	Service Provider Question

	1
	
	
	

	2
	
	
	


The question form shall be sent via e-mail to the DTMB buyer listed in this RFP.   Changes to the RFP and answers to questions will be prepared as an addendum and posted on the State’s web site under the corresponding RFP number at www.bid4michigan.com.   The posted addendum officially revises and supersedes the original RFP.  The estimated timeline within this RFP provides the deadline for Service Provider’s to send questions.

[bookmark: _Toc346108313]BIDDERs Conference
A pre-bid conference will be held to discuss the scope of the project and the RFP process.  There will also be an opportunity for Service Providers to ask questions.  Service Providers are encouraged to submit questions to the DTMB contact in advance of the conference.  The date of the pre-bid conference can be found in the estimated timeline at the beginning of this RFP and on www.bid4michigan.com.  The State will hold the pre-bid conference at:

G. Mennen Williams Building
525 West Ottawa Street
Lansing MI United States
Check in at Guards Desk
 
The State requests that you submit any questions to the State by 5:00PM on January 25, 2013 to assist the State in preparing for the pre-bid conference.

Service Providers are asked to e-mail the Buyer the information contained in Table 2-2 by 5:00PM on January 29, 2013 to assist the State in preparing for the pre-bid conference.

Table 2-2 Pre-Bid Conference Attendee Form
	Service Provider Name
	Attendee Name(s)
	E-mail Address

	
	
	

	
	
	




[bookmark: _Toc142335255][bookmark: _Toc346108314]No Implied Offer
The issuance of this RFP does not imply that DTMB is making an offer to do business with any RFP recipient or respondent.  No agreement or other binding obligation on DTMB is implied or will occur unless and until a contract for data center services between the State and a Service Provider is executed.  The issuance of this RFP and the submission of the Service Provider’s proposal do not create any obligation upon DTMB to purchase goods or services from the Service Provider, or to enter into any binding legal relationship with any one or more of the Service Providers.

[bookmark: _Toc142335260][bookmark: _Toc346108315]Incurred Costs
The Service Provider and any potential subcontractors are responsible for all costs incurred by their participation in this RFP process, including without limitation, Service Provider’s costs and any other prior or subsequent activity associated with the RFP process, including costs of preparing, submitting and (if requested by DTMB) resubmitting their proposal, the evaluation of the proposal, presentations, meeting attendance, outside legal costs, and/or contract negotiations, regardless of whether or not DTMB enters into a contract with the Service Provider.

[bookmark: _Toc142335261][bookmark: _Toc346108316]Acceptance: Not a Binding Offer or Obligation
This RFP is issued to elicit responses to DTMB’s requirements. No contract or other binding obligation on DTMB will be implied (by law or otherwise) unless and until DTMB and the Service Provider have executed a contract on terms and conditions acceptable to DTMB and the Service Provider.  Without limiting the above statement, the issuance of the RFP and the submission of the proposal do not create any obligation upon DTMB to buy goods or services from the Service Provider, or to enter into any binding legal relationship with any one or more of the Service Providers.

[bookmark: _Toc142335262][bookmark: _Toc346108317]Language and Statutory Limits; Governing Law
Except where otherwise provided, the proposal, all documents relating to the proposal and all communications between the parties must be in the English language, and measurements and quantities will be in the units set forth in this RFP or applicable law.  All monetary amounts in the proposal are to be expressed in United States Dollars.  The Contract shall in all respects be governed by, and construed according to, the substantive laws of the State of Michigan without regard to any Michigan choice of law rules that would apply the substantive law of any other jurisdiction to the extent not inconsistent with, or pre-empted by federal law.

[bookmark: _Toc142335266][bookmark: _Toc346108318][bookmark: _Toc50935588][bookmark: _Toc52658606]Service Provider to Inform Itself Fully
The Bidder will be deemed to have examined: (i) the RFP, (ii) all other information related to the RFP, and (iii) all information, obtainable by the making of reasonable inquiries, which is relevant to the risks, contingencies and other circumstances which could affect the proposal. 

The Bidder is further deemed to have made its own interpretations, deductions and conclusions as to: (i) the costs of complying with all of the obligations specified in the RFP, and (ii) all matters necessary for the due and proper performance of any contract entered into by the parties. 

[bookmark: _Toc142335267][bookmark: _Toc346108319]Amendments
The Service Provider is advised that subsequent to the issuance of this RFP additional information may become available and may be provided to the Service Provider. This includes but is not limited to the question and answer addendums described in Section 2.6.  The Bidder will be required to consider such information in its response.

[bookmark: _Toc142335269][bookmark: _Toc346108320]Improper Behavior and False or Misleading Statements
DTMB reserves the right to eliminate any Bidders from participation due to any failure to comply with the terms of this RFP, any false or misleading statements, or other behavior deemed improper by DTMB. 


[bookmark: _Toc346108321][bookmark: _Toc342317608][bookmark: _Toc312313828][bookmark: _Toc70831137][bookmark: _Toc71441901][bookmark: _Toc104196728][bookmark: _Toc201481121][bookmark: _Toc201637147][bookmark: _Toc201637447][bookmark: _Toc201637746][bookmark: _Toc201730898][bookmark: _Toc201968870][bookmark: _Toc268698733]Award ProcesS

[bookmark: _Toc346108322]Method of Evaluation
A Joint Evaluation Committee (JEC), chaired by DTMB Procurement, will evaluate proposals. 

Step 1 - Minimum Mandatory Requirements
Bidders must meet and comply with the following Mandatory Requirements to advance to Step Two of the evaluation.
1. Primary Data Center must be located within the borders of the State of Michigan
2. Primary Data Center must meet the minimum criteria of a Tier III data center as classified by the Uptime Institute (see http://uptimeinstitute.com/)

Step 2 - Technical Proposal Evaluation 
Only those Bidders that meet the Minimum Mandatory Requirements provided in Step 1 above will be evaluated for the Technical aspects of their proposal.  Technical factors will include:

	   Section 6 – Transition Plan

	   Section 7 – Data Center Solution

	   Section 8 – Background & Qualifications

	   Section 9 – Governance Approach

	   Section 10 – Termination Assistance and Approach

	   Attachment 1 – Scope of Services

	   Attachment 2 – Service Level Metrics

	   Attachment 3 – Data Center Requirements 

	   Attachment 8 – References

	   Attachment 9 – Confirmation Document

	   Attachment 10 – Terms and Conditions



Additional Sections, Attachments or other proposal items may also be included in this evaluation.

The JEC will evaluate proposals during Step 2 utilizing the above technical factors to determine if the proposal has passed the technical evaluation.  The State may request clarifications surrounding the proposal and review responses prior finalizing the pass/fail decision for Step 2.  

[bookmark: _Toc104196732][bookmark: _Toc144524254][bookmark: _Toc201481123][bookmark: _Toc201637149][bookmark: _Toc201637449][bookmark: _Toc201637748][bookmark: _Toc201730900][bookmark: _Toc201968872][bookmark: _Toc268698735][bookmark: _Toc312313830]Step 3 - Economic Development and Pricing Evaluation
All Economic Development and Pricing proposals will be opened.  However, prices and any economic development proposal will only be evaluated from those Bidders that Pass Step 2 – Technical Proposal Evaluation.
  
Step 3A – Economic Development Evaluation
The evaluation will consider two areas: 
· Data Validation: Data analysis to validate and verify data referenced in proposal; economic modeling analysis to validate the viability of stated outcomes (e.g. job creation) and the ability of the contract administrators to measure results.
· Projected Value: Economic development outcomes proposed will be evaluated for potential overall value to the State of Michigan in contributing to and accelerating economic growth over five years. 

Evaluations will be based upon the Bidder’s Economic Development Proposal Narrative provided in Section 12 and the information submitted in Attachment 7, “Economic Development Questionnaire”. 

[bookmark: _Toc527954116][bookmark: _Toc50935585][bookmark: _Toc52658603][bookmark: _Toc142335299]  Step 3B – Pricing Evaluation
The price evaluation will take into consideration all costs that may affect the total price to be paid by the State for performance by the Service Provider, as required in Attachment 1 - Scope of Services and Attachment 3 - Data Center Requirements in support of the State’s Current Data Center Environment described in Appendix A.   The Bidder must utilize the Attachment 4 “Pricing Forms” when submitting their pricing.  Note that Attachment 4 consists of multiple tabs, all of which must be completed as the pricing evaluation will be based on this information. Additionally the Bidder must provide the information requested in Attachment 5, “Service Provider Staffing Forecast” and Attachment 6, “Financial Pricing Provisions”.

[bookmark: _Toc346108323]Validation
If no evidence is provided to validate a performance-related representation in a proposal, the representation may receive less credit in DTMB’s evaluation than a representation supported by evidence.  Nevertheless, DTMB reserves its right to rely on any representation made in the proposal, and to incorporate such a representation into the contract, at DTMB’s election.  Benchmarking and other objective third-party performance assessments or user benchmarks are acceptable ways to validate performance representations.

[bookmark: _Toc104196748][bookmark: _Toc144524252][bookmark: _Toc144543264][bookmark: _Toc148959020][bookmark: _Toc148959624][bookmark: _Toc149915801][bookmark: _Toc149916718][bookmark: _Toc346108324]Oral Presentation
A Bidder may be required to make an oral presentation to the State.  This presentation provides an opportunity for the Bidder to clarify their proposal through mutual understanding.  If required, DTMB-Procurement will schedule the oral presentation.  Anticipated dates for oral presentations are posted on the cover page of this RFP.

[bookmark: _Toc104196749][bookmark: _Toc144524253][bookmark: _Toc144543265][bookmark: _Toc148959021][bookmark: _Toc148959625][bookmark: _Toc149915802][bookmark: _Toc149916719][bookmark: _Toc346108325]Site Visit
The State may conduct a site visit to tour and inspect the Service Provider’s facilities.  DTMB-Procurement will schedule these visits if required.

[bookmark: _Toc104196733][bookmark: _Toc201481124][bookmark: _Toc201637150][bookmark: _Toc201637450][bookmark: _Toc201637749][bookmark: _Toc201730901][bookmark: _Toc201968873][bookmark: _Toc268698736][bookmark: _Toc346108326]Award Recommendation
The award recommendation will be made to the responsive and responsible Bidder who offers the best value to the State.  Best value will be determined by selecting the Bidder that offers the best combination of the factors stated in Section 3.1 as demonstrated by its proposal.

[bookmark: _Toc104196736][bookmark: _Toc201481125][bookmark: _Toc201637151][bookmark: _Toc201637451][bookmark: _Toc201637750][bookmark: _Toc201730902][bookmark: _Toc201968874][bookmark: _Toc268698737][bookmark: _Toc346108327]Reservations
The State reserves the right to:
· Consider total cost of ownership factors in the award recommendation (transport costs, migration and transition costs, training costs, etc.).
· Award by item, part or portion of an item, group of items or total proposal, to reject any and all proposals in whole or in part, if, in the Chief Procurement Officer’s judgment, the best interest of the State will be so served.
· Award multiple, optional use contracts.  In addition to the other factors listed, offers will be evaluated on the basis of advantages and disadvantages to the State that may result from making more than one award.
· The State reserves the right to evaluate any assumptions provided by bidders that have an impact on the technical, economic development or pricing solution regardless of the location in the bidder’s technical, economic development or pricing solution.

[bookmark: _Toc104196737][bookmark: _Toc201481126][bookmark: _Toc201637152][bookmark: _Toc201637452][bookmark: _Toc201637751][bookmark: _Toc201730903][bookmark: _Toc201968875][bookmark: _Toc268698738][bookmark: _Toc346108328]Award Decision
Award recommendation will be made to the Chief Procurement Officer for review and approval.

[bookmark: _Toc71441904][bookmark: _Toc104196738][bookmark: _Toc201481127][bookmark: _Toc201637153][bookmark: _Toc201637453][bookmark: _Toc201637752][bookmark: _Toc201730904][bookmark: _Toc201968876][bookmark: _Toc268698739][bookmark: _Toc346108329]Protests
Bidders wishing to protest the award recommendation must submit a protest, in writing, by 5:00 p.m. on the date stated on the notice of award recommendation.  Bidder must include the RFP number and clearly state the facts believed to constitute error in the award recommendation along with the desired remedy.  More information is available at http://www.michigan.gov/micontractconnect; click on the “Vendor Information” link.

[bookmark: _Toc71441903][bookmark: _Toc104196739][bookmark: _Toc201481128][bookmark: _Toc201637154][bookmark: _Toc201637454][bookmark: _Toc201637753][bookmark: _Toc201730905][bookmark: _Toc201968877][bookmark: _Toc268698740][bookmark: _Toc346108330]State Administrative Board
The State Administrative Board (SAB) must approve all contracts and purchase orders in excess of $250,000.  The decision of the SAB regarding the award recommendation is final.  However, SAB approval does not constitute a contract.  The award process is not complete until the Bidder receives a properly executed contract or Purchase Order.

[bookmark: _Toc104196740][bookmark: _Toc181694168][bookmark: _Toc201481129][bookmark: _Toc201637155][bookmark: _Toc201637455][bookmark: _Toc201637754][bookmark: _Toc201730906][bookmark: _Toc201968878][bookmark: _Toc268698741][bookmark: _Toc346108331]Laws Applicable to Award

[bookmark: _Toc71441902][bookmark: _Toc104196741][bookmark: _Toc201481130][bookmark: _Toc201637156][bookmark: _Toc201637456][bookmark: _Toc201637755][bookmark: _Toc201730907][bookmark: _Toc201968879][bookmark: _Toc268698742][bookmark: _Toc346108332]Reciprocal Preference
Public Act 431 of 1984 allows that if the low proposal for a state procurement exceeds $100,000.00 and is from a business located in a state which applies a preference law against out-of-state businesses, the department shall prefer a proposal from a Michigan business in the same manner in which the out-of-state Bidder would be preferred in its home state.

[bookmark: _Toc201481131][bookmark: _Toc201637157][bookmark: _Toc201637457][bookmark: _Toc201637756][bookmark: _Toc201730908][bookmark: _Toc201968880][bookmark: _Toc268698743][bookmark: _Toc346108333]Qualified Disabled Veteran Preference
Public Act 431 of 1984, as amended, establishes an up to 10% price preference for businesses owned by qualified disabled veterans.  The Act includes a stated goal of making awards amounting to 5% of total state expenditures for goods, services, and construction to qualified disabled veteran-owned companies.

[bookmark: _Toc104196743][bookmark: _Toc201481132][bookmark: _Toc201637158][bookmark: _Toc201637458][bookmark: _Toc201637757][bookmark: _Toc201730909][bookmark: _Toc201968881][bookmark: _Toc268698744][bookmark: _Toc346108334]Independent Price Determination
(a) By submitting a proposal, the Bidder certifies, and in the case of a joint proposal, each party certifies as to its own organization, that in connection with this proposal:
(1)	The prices in the proposal have been arrived at independently, without consultation, communication, or agreement, for the purpose of restricting competition as to any matter relating to the prices with any other Bidder or with any competitor; and
(2)	Unless otherwise required by law, the prices which have been quoted in the proposal have not been knowingly disclosed by the Bidder and will not knowingly be disclosed by the Bidder before award directly or indirectly to any other Bidder or to any competitor; and
(3)	No attempt has been made or will be made by the Bidder to induce any other person or firm to submit or not submit a proposal for the purpose of restricting competition.
(b) Each person signing the proposal certifies that the person is:
(1)	Responsible for the prices offered in the proposal and has not participated and will not participate in any action contrary to this Section; or
(2)	Not the person in the Bidder’s organization responsible within that organization for the decision as to the prices being offered in the proposal but has been authorized, in writing, to act as agent for the persons responsible for the decision in certifying that the persons have not participated and will not participate in any action contrary to this Section.

[bookmark: _Toc104196745][bookmark: _Toc201481133][bookmark: _Toc201637159][bookmark: _Toc201637459][bookmark: _Toc201637758][bookmark: _Toc201730910][bookmark: _Toc201968882][bookmark: _Toc268698745][bookmark: _Toc346108335]Taxes
The State may refuse to award a contract to any Bidder who has failed to pay any applicable State taxes.  The State may refuse to accept Bidder’s proposal, if Bidder has any outstanding debt with the State.

[bookmark: _Toc346108336]Nondiscrimination
In the performance of the contract, Service Provider agrees not to discriminate against any employee or applicant for employment, with respect to his or her hire, tenure, terms, conditions or privileges of employment, or any matter directly or indirectly related to employment, because of race, color, religion, national origin, ancestry, age, sex, height, weight, and marital status, physical or mental disability.  Service Provider further agrees that every subcontract entered into for the performance of this contract or any purchase order resulting from this contract will contain a provision requiring non-discrimination in employment, as specified here, binding upon each Subcontractor.  This covenant is required under the Elliot Larsen Civil Rights Act, 1976 PA 453, MCL 37.2101, et seq., and the Persons with Disabilities Civil Rights Act, 1976 PA 220, MCL 37.1101, et seq., and any breach of this provision may be regarded as a material breach of the Contract.

[bookmark: _Toc104196746][bookmark: _Toc181694169][bookmark: _Toc201481134][bookmark: _Toc201637160][bookmark: _Toc201637460][bookmark: _Toc201637759][bookmark: _Toc201730911][bookmark: _Toc201968883][bookmark: _Toc268698746][bookmark: _Toc346108337] Possible Additional Considerations/Processes

0. [bookmark: _Toc346108338]Clarifications
The State may request clarifications from Bidders and will document the clarifications in writing.  This process does not allow Bidder to change its proposal.  Instead, it provides an opportunity to clarify the proposal submitted.

0. [bookmark: _Toc346108339]False Information
If the State determines that a Bidder purposely or willfully submitted false information, the Bidder will not be considered for award, the State will pursue debarment of the Bidder.  Any resulting contract that may have been established will be terminated.

[bookmark: _Toc104196750][bookmark: _Toc201481136][bookmark: _Toc201637162][bookmark: _Toc201637462][bookmark: _Toc201637761][bookmark: _Toc201730913][bookmark: _Toc201968885][bookmark: _Toc268698748][bookmark: _Toc346108340]Past Performance with the State of Michigan
The State may evaluate the Bidder’s prior performance with the State as a factor in the award decision.

[bookmark: _Toc104196751][bookmark: _Toc201481137][bookmark: _Toc201637163][bookmark: _Toc201637463][bookmark: _Toc201637762][bookmark: _Toc201730914][bookmark: _Toc201968886][bookmark: _Toc268698749][bookmark: _Toc346108341]Financial Stability 
The State may evaluate the financial stability of any Bidder.  The State may seek financial information from the Bidder and from third parties.  If the State determines in its sole discretion that contracting with a Bidder presents an unacceptable risk to the State, the State reserves the right to not award a contract to that Bidder.

[bookmark: _Toc201481138][bookmark: _Toc201637164][bookmark: _Toc201637464][bookmark: _Toc201637763][bookmark: _Toc201730915][bookmark: _Toc201968887][bookmark: _Toc268698750][bookmark: _Toc346108342][bookmark: _Toc104196753]Energy Efficiency/Environmental Purchasing Policy
Wherever possible, the State seeks to purchase energy efficient products.  This may include giving preference to U.S. Environmental Protection Agency (EPA) certified ‘Energy Star’ products for any category of products for which EPA has established Energy Star certification.  For other purchases, the State will include energy efficiency as one of the priority factors to consider when choosing among comparable proposals.

The State is committed to encouraging the use of products and services that impact the environment less than competing products.  This can be best accomplished by including environmental considerations in purchasing decisions, while remaining fiscally responsible.  Bidders able to supply products containing recycled and environmentally preferable materials that meet performance requirements are encouraged to offer them in proposals.  Information on any relevant third-party certification (such as Green Seal, Energy Star, LEED, etc.) should also be provided.

[bookmark: _Toc104196754][bookmark: _Toc201481140][bookmark: _Toc201637166][bookmark: _Toc201637466][bookmark: _Toc201637765][bookmark: _Toc201730917][bookmark: _Toc201968889][bookmark: _Toc268698752][bookmark: _Toc346108343]Best and Final Offer (BAFO)
If the selection process described in the RFP does not lead to a viable award recommendation but significant deficiencies are identified, the State may prepare a Deficiency Report and Clarification Request (DR/CR) for each proposal determined to be in the competitive range.  Bidders will be allowed to respond in writing to the DR/CR with a BAFO.  The BAFO may include any changes to the original proposal to address the listed deficiencies, including alterations to the original cost proposal to address correction of the deficiencies.  The BAFO must be submitted by the deadline established by DTMB-Procurement.

After reviewing the BAFO response, the JEC will re-evaluate the proposals using the original evaluation method or publish an alteration to the originally evaluation criteria to all Bidders as part of the issuance of the DR/CR.




[bookmark: _Toc346108344]SERVICE PROVIDER Proposal Instructions
[bookmark: _Toc52658579][bookmark: _Toc142335271]Service Providers must reference the RFP notice posted on Bid4Michigan to determine the acceptable format for submission of responses. Responses submitted in a format not allowed by the posted solicitation notice may be disqualified as non-responsive. In addition, responses received from Bidders who have not completed the general certifications and representations via the Bid4Michigan online form, and/or did not downloaded solicitation documents directly from the system may be disqualified as non-responsive.

[bookmark: _Toc104196756][bookmark: _Toc201481142][bookmark: _Toc201637168][bookmark: _Toc201637468][bookmark: _Toc201637767][bookmark: _Toc201730919][bookmark: _Toc201968891][bookmark: _Toc268698754][bookmark: _Toc346108345]Complete Proposal
To be considered, each Bidder must submit a complete proposal using the format specified in this RFP.  The proposal must state how long it remains valid, which shall be for a period of twelve (12) calendar months following submission (the “Validity Period”). 

[bookmark: _Toc71441874][bookmark: _Toc104196757][bookmark: _Toc201481143][bookmark: _Toc201637169][bookmark: _Toc201637469][bookmark: _Toc201637768][bookmark: _Toc201730920][bookmark: _Toc201968892][bookmark: _Toc268698755][bookmark: _Toc346108346]Efficient Proposal
See Section 4.6 of RFP Main Body.

[bookmark: _Toc104196758][bookmark: _Toc201481144][bookmark: _Toc201637170][bookmark: _Toc201637470][bookmark: _Toc201637769][bookmark: _Toc201730921][bookmark: _Toc201968893][bookmark: _Toc268698756][bookmark: _Toc346108347]Price and Notations
Prices and notations must be typed or in ink.  Prices must be for new items only unless specified otherwise in the RFP.  The person signing the proposal should initial all pricing corrections made to the proposal by the Bidder before submission in ink.  In the event of un-initialed pricing corrections, the State may require an affidavit from the Bidder confirming the price correction was made before the proposal submission.

[bookmark: _Toc201481145][bookmark: _Toc201637171][bookmark: _Toc201637471][bookmark: _Toc201637770][bookmark: _Toc201730922][bookmark: _Toc201968894][bookmark: _Toc268698757][bookmark: _Toc346108348]Double Sided on Recycled Paper 
Bidders, when possible, should use recycled paper for all printed and photocopied documents related to their proposal and must, whenever practicable, use both sides of the paper and must ensure that the cover page of each document bears an imprint identifying it as recycled paper.

[bookmark: _Toc346108349]Submitting Proposals

[bookmark: _Toc346108350]Sealed Proposal Receipt
Sealed proposals must be received and time‑stamped in DTMB Procurement on or before 3pm on the proposal due date specified in the timeline at the beginning of this RFP.  Bidders are responsible for submitting their proposals to DTMB-Procurement on time.  Proposals received after the specified proposal due date and time cannot be considered unless all other proposals received on time do not meet specifications, or no other proposals are received.

[bookmark: _Toc346108351]Proposal Submission
[bookmark: _Toc346108352]PRICE / ECONOMIC DEVELOPMENT PROPOSAL MUST BE SEALED SEPARATE FROM THE BIDDER’S TECHNICAL PROPOSAL.

· Submit nine (9) written copies of Bidder’s Technical Proposal and one (1) clearly identified as “Original”. Bidder shall also, submit nine (9) electronic format CD-ROM’s, or DVD’s of the Technical Proposal using the document naming structure provided in Table 4-1.

· Submit nine (9) written copies Bidder’s separately sealed Price Proposal / Economic Development Proposal and one (1) clearly identified as “Original”.  Bidder shall also, submit nine (9) electronic format CD-ROM’s, or DVD’s of the Price Proposal / Economic Development Proposal using the document naming structure provided in Table 4-1.

All proposal documents shall comply with the Bidders Proposal Format in Table 4-1 of this RFP.  All electronic proposal documents must be compatible with the Microsoft Office (.docx or .xlsx) standard desktop tools, without need for conversion.  Any items contained in the Proposal that cannot be saved in the aforementioned format should be clearly identified by the Bidder as the items that are excluded from the electronic submission.

[bookmark: _Toc346108353]Delivery of Proposals
a) Each envelope/container submitted must contain the response to only one RFP.  Do not submit responses to more than one RFP in one envelope/container.  Also, faxed proposals will not be accepted unless specifically requested in writing by DTMB-Procurement.
b) BIDDERS ARE RESPONSIBLE FOR ASSURING THAT THE FOLLOWING IDENTIFYING INFORMATION APPEARS ON THE OUTSIDE ENVELOPE:  The RFP Number; the Date Due; Bidder Name and the Bidder Identification Number (FEIN – do not write on outside of envelope if FEIN is social security number).  If a delivery service is used which prohibits the markings on their envelope or package, this information must be placed on the outside of an interior envelope or package.
c) The proposal may be submitted utilizing one of the methods below:
1) Proposals may be delivered to the receptionist desk of DTMB-Procurement on the 2nd Floor of the Mason Building.  Bidders must allow adequate time to check in at the security desk on the 1st Floor of the Mason Building before proposal submission deadline.

2) DTMB-Procurement address for proposals submitted by CONTRACT CARRIER, COURIER DELIVERY, or PERSONAL DELIVERY, is:

State of Michigan
Department of Technology, Management and Budget
Procurement
2nd Floor, Mason Building
530 West Allegan Street
Lansing, Michigan 48933

3) Proposals submitted through the US. POSTAL SERVICE should be addressed as follows:
State of Michigan
Department of Technology, Management and Budget
Procurement
Post Office Box #30026
Lansing, Michigan 48909

[bookmark: _Toc346108354]Preparation
Proposals should be prepared in such a way as to provide straightforward, concise delineation of capabilities to satisfy the requirements of this RFP.  Proposals should emphasize the Bidder’s demonstrated capability to perform work of this type.  Elaborate  bindings, colored displays, promotional materials, graphics etc., are neither necessary nor desired.  However, literature describing the proposed services and extent of support included in the proposal should be forwarded as part of the proposal and specifically referenced. Emphasis should be concentrated on completeness and clarity of content.

[bookmark: _Toc346108355]Proposal Format
Bidders must respond to all sections of the RFP.  Failure to respond to every Article could result in disqualification from the bidding process.  Proposal materials must be received by the proposal due date and time and in accordance with Section 4.5 Submitting Proposals.  All proposals shall be structured in a set of documents as described in Table 4-1 below, and further described in the sections thereafter.  (NOTE: The ‘Service Provider Name’ reference in the filename should be replaced with your company name or acronym as appropriate.)  Hard copy binders should follow the same order and Bidder shall keep the Technical documents separate from the Pricing/Economic Development Binder as describe below.
	[bookmark: _Toc346101439][bookmark: _Toc342601251]Table 4‑1 Response Format

	Document Name
	Section / Description
(Page Limit)
	Format
	Hard Copy Binder
and CD/DVD

	01_Service Provider Name – Cover Letter.docx
	 Cover Letter
  (1 page)
	Narrative response
	Technical
(Binder and CD/DVD)

	02_Service Provider Name – Executive Summary.docx
	 Executive Summary
  (5 pages)
	Narrative response
(See – Section 5)
	Technical
(Binder and CD/DVD)

	03_Service Provider Name – Transition Plan.docx
	Transition Plan
  (10 pages)
	Narrative response
(See – Section 6)
	Technical
(Binder and CD/DVD)

	04_Service Provider Name – Optional Migration Plan.docx
	Optional Migration Plan
  (10 pages)
	Narrative response
(See – Section 6)
	Technical
(Binder and CD/DVD)

	05_Service Provider Name –Solution.docx

	Data Center Solution
  (20 pages)
	Narrative response
(See – Section 7)
	Technical
(Binder and CD/DVD)

	06_Service Provider Name –Scope of Services.docx

	Scope of Services
  (No page limit)

	Respond in matrices provided in Attachment 1
	Technical
(Binder and CD/DVD)

	07_Service Provider Name – Service Metrics.xlsx
	Service Level Metrics
  (No page limit)
	Respond in matrix provided in Attachment 2
	Technical
(Binder and CD/DVD)

	08_Service Provider Name – Background & Quals.docx
	Service Provider Background & Qualifications
  (20 pages)
	Narrative response
(See – Section 8)
	Technical
(Binder and CD/DVD)

	09_Service Provider Name – References.docx
	Service Provider References
  (No page limit)
	Respond in matrix provided in Attachment 8 

	Technical
(Binder and CD/DVD)

	10_Service Provider Name – Governance.docx
	Service Provider’s Proposed Governance Approach
  (10 pages)
	Narrative response
(See – Section 9)
	Technical
(Binder and CD/DVD)

	11_Service Provider Name – Termination Assistance.docx
	Service Provider’s Proposed Approach for Termination Assistance
  (5 pages)
	Narrative response
(See – Section 10)
	Technical
(Binder and CD/DVD)

	12_Service Provider Name – Pricing.xlsm
	Pricing
  (No page limit)
– Note: multiple tabs in pricing table
	Respond in forms provided in Attachment 4
	Pricing/
Economic Development
(Binder and CD/DVD)

	13_Service Provider Name – Staffing.xlsm
	Service Provider Staffing Forecast
  (No page limit)
	Respond in forms provided in Attachment 5
	Pricing/
Economic Development
(Binder and CD/DVD)

	14_Service Provider Name – Price Provisions.xlsx
	Financial Pricing Provisions
  (No page limit)
	Respond in forms provided in Attachment 6
	Pricing/
Economic Development
(Binder and CD/DVD)

	15_Service Provider Name – Economic Development.docx
	Economic Development
  (10 pages)
	Narrative response
(See – Section 12)
	Pricing/
Economic Development
(Binder and CD/DVD)

	16_Service Provider Name – Econ Dev Questionaire.xlsx
	Economic Development Questionnaire
  (No page limit)
	Respond in template provided as Attachment 7
	Pricing/
Economic Development
(Binder and CD/DVD)

	17_Service Provider Name – Confirmation.docx
	Confirmation Document
  (No page limit)
	Respond in form provided in Attachment 9
	Technical
(Binder and CD/DVD)

	18_Terms and Conditions.docx
	Terms and Conditions
	Specific Response instructions will be included in Attachment 10

Note: This will be posted on www.bid4michigan.com as an RFP Addendum at a later date.
	Technical
(Binder and CD/DVD)


[bookmark: _Toc52658580][bookmark: _Toc142335272]


[bookmark: _Toc346108356]Service Provider Executive Summary
The Bidder shall provide, as a separate Microsoft Word document, an Executive Summary of the proposal.  Please see Table 4-1 of this RFP for the file naming convention for this response.  This document should be written to communicate to an executive-level audience; it should outline the Service Provider’s commitment to serving the interests of DTMB, the scope of the Services, the recommended approach, and the value-added capabilities provided by the Service Provider.  DTMB is looking for specifics with respect to why and how the Bidder will be able to achieve all stated goals and objectives.    This document should also present the high-level sequence of events and milestone criteria for the proposed transition of service delivery activities.

The Bidder should not include any pricing / financial information or estimated savings in the Executive Summary.  The Bidder should limit the length of the Executive Summary to a maximum of five (5) pages inclusive of any charts and exhibits.
[bookmark: _Toc52658582][bookmark: _Toc142335284]

[bookmark: _Toc346108357]Service Provider Transition Plan
The Bidder must provide, as a separate Microsoft Word document which follows the file naming convention defined in Table 4-1 of this RFP, a Transition Plan specific to the requirements of this engagement.

The Transition Plan must not exceed ten (10) pages in length inclusive of charts and exhibits (e.g. project plan).  A project plan may be included as an appendix to the Transition Plan as a Microsoft Project file.  The project plan will indicate the specific tasks, timeframes, resources, and responsibilities associated with the transition activities.  The Bidder should specify if the project plan is specific to DTMB, or is included only as an example. 

[bookmark: _Toc346108358]Transition Plan Requirements
The Bidder will explain how, when, and where it will implement the Services.  The Bidder will further describe how it will transition Services from the current data center environment (including any components of the environment managed by third parties) to the Bidder’s proposed solution.  The Bidder should also provide an estimate of any required DTMB resources, in which locations and for how long, in order for the Bidder to implement its solution.  Additionally, the Bidder should communicate how the Transition Plan minimizes DTMB’s implementation, operational, financial, and business risks.

It is critical that the Bidder describe the overall data center transition approach with integration of activities across on-going operations and server migration.  For the purpose of responding to the RFP, the Bidder should include a high-level Transition Plan.  A detailed plan will be expected following due diligence by the Service Provider.
[bookmark: _Toc37820850][bookmark: _Toc95188281]
The Bidder should use the following terminology in its response to this section of the RFP:
· Transition - the process by which the Service Provider, through coordinated effort with DTMB, will be able to take control of the Data Center Services while meeting agreed service levels.  During Transition, the State may transfer assets, and third-party contracts.  The Service Provider will also work with DTMB to analyze and define the requirements for ongoing projects.  Transition is considered to begin at the time of contract signature.  The end-date of Transition is dependent upon completion as determined by meeting certain criteria (Acceptance Criteria) of the agreed milestones (Key Milestones) for data center services.
· Transition/ Manager/Team - the individual/team of representatives from both the Service Provider and DTMB who will be responsible for carrying out Transition in accordance with the Transition Plan. This team will jointly be responsible for determining and verifying completion of Key Milestones and the related Acceptance Criteria. These are temporary roles, which are not expected to be a permanent feature of the Service Provider organization structure. The Bidders should describe how they would manage the inter-relationships between the Transition Team and the Service Provider team accountable for ongoing operations.

[bookmark: _Toc346108359]Optional Migration SERVICES Support
The State is requesting that Bidders include in their proposal OPTIONAL server migration support.  This optional plan should be provided as a separate Microsoft Word document not to exceed ten (10) pages in length which follows the file naming convention defined in Table 4-1 of this RFP.
The migration services include the physical move of State components identified in Appendix A, Current Environment, of this RFP.  These services include all activities preceding, during, and immediately following the data center migration of physical components.  This service will provide project management, de-install, packing, shipping, and installation services at the Service Provider location.  The State considers the following as key elements of the migration plan:



[bookmark: _Toc346108360]Migration Planning
Data Center migration planning services as applicable to all planning activities as relates to the end-to-end movement of the State Data Center Components as identified Appendix A of this RFP, to include but not limited to:
· Project Planning / Management
· Critical Path / Milestones
· Resource and Activity Coordination
· Project Reporting

The Optional Migration Plan shall be based on the migration of 60% of the server and 50% of storage assets listed in Appendix A within a 24-month timeframe.

[bookmark: _Toc346108361]De-Installation
De-installation and packaging of State components for shipment to the re-located data center to include:
· Equipment and cables labeled
· Equipment documented
· Packaged and prepared for shipment

[bookmark: _Toc346108362]Transportation
Service Provider must provide bonded, professional movers for the movement of all State Information Technology Components as identified in Appendix A of this RFP.

[bookmark: _Toc346108363]Re-Installation
Service Provider will provide re-installation services that are aligned with the physical and logical migration strategies of all physical and logical systems and data.

[bookmark: _Toc346108364]Repair and Insurance
Service Provider must provide appropriate insurance to ensure the recoverability of any damaged State assets or data during the transportation phase of the move.

[bookmark: _Toc346108365]Pricing Estimate for Optional Migration Services
The State requests the Bidder to include resource categories and rates using the Project Rate Card tab within Attachment 4, Pricing Forms.


[bookmark: _Toc346108366]Data Center Solution Document
The Bidder must provide, as a separate Microsoft Word document, a thorough description of its data center solution and approach for the DTMB requirements.  See the Table 4-1 of this RFP for the file naming convention for this document. This document should be limited to twenty (20) pages in length inclusive of any charts and exhibits.

The description of solution should be written to communicate to DTMB leadership.  The descriptions should contain sufficient detail for DTMB to understand the overall approach, key changes, and timeframe associated with the Bidder’s Data Center solution.

The Bidder will include materials specific to its solution for DTMB.  The Bidder should refrain from providing “marketing materials” and background information already provided to DTMB or otherwise available in the public domain.

All information provided in the Solution Document MUST be consistent with the commitments agreed to in other portions of this RFP.  A well-defined solution with internal consistency will be key factor in DTMB’s overall evaluation.

The Solution Document must contain the components identified below and in the order specified.

[bookmark: _Toc346108367]Solution Overview
The first section of each document will be a Solution Overview. The document must have specific detail regarding the solution and operational approach.  The Bidder should summarize its offering, its proposed changes to the organization and/or environment, the approach and the value provided by the Bidder.

[bookmark: _Toc346108368]Data Center Facility
The proposed Data Center must be an existing service center providing similar services requested in this RFP to customers of similar size or larger, a retrofit of an existing facility, or a proposed new construction facility.  Preference will be given to Bidders who demonstrate clients with similar scope to the State.

The Primary Data Center must be located within the State and the Secondary/DR Data Center must be located within the continental United States but the state’s preference for it to also be located within the State of Michigan.

When describing the Data Center facility the Bidder must include at a minimum the following:
1) Identify the location of the Primary and Secondary Data Centers that will be hosting the DTMB environment
2) Describe how long the Data Center has been operational and servicing customers if applicable
3) Describe the organizational structure of the Data Center
4) List the number of clients supported in proposed Data Center
5) Describe the growth capacity of the proposed Data Center (space, utilities, WAN bandwidth, etc.)

In addition to a narrative description within the Solution Document, Bidders will fill out Attachment 3, Data Center Requirements and return with their proposals.

[bookmark: _Toc346108369]Service Model
The Bidder should outline the Service Delivery Model (SDM) given the scope of Services described in this RFP.  This should include statements attesting to the Bidder’s ability to provide all of the Services requested in this RFP. Please disclose any issues or concerns with the Scope of Services as described herein.

At a minimum, the SDM should outline the split of responsibilities; the mix of geographic delivery points; the integration of all third party services; connection points; underlying support and data center technologies.

Additionally, please suggest any strategies or measures that would improve (reduce) the overall cost of service delivery.  Identify, based on your experience, how such savings would be achieved and the magnitude (percentage) of these savings.

[bookmark: _Toc52844514][bookmark: _Toc142335277][bookmark: _Toc346108370]Services Not Fully Provided by the Service Provider
The Bidder must list any Services required in this RFP that are not included in the Bidder’s Base Charges.  Unless specific Services are listed and excluded, DTMB will assume that all of the required Services will be provided as part of the Bidder’s proposal and that no additional charges will apply.

[bookmark: _Toc346108371][bookmark: _Toc142335278][bookmark: _Toc52844516]Disaster Recovery 
DTMB recognizes that Disaster Recovery (DR)/High Availability and Business Continuity (BC) plans must be developed as part of any on-going relationship and is part of the Services for all processes.  DTMB makes a distinction between DR/HA and BC, with DR/HA referring to continuous availability of critical information technology and BC as the ability to continue critical business processes that involve people, process and technology. 

The Bidder should address this topic in sufficient detail in this section such that DTMB can understand each Bidder’s capabilities and vision in these areas.  
The proposal should address the following topics:
· Proposed solution for providing continuous data center operations and communications as a DR service
· DTMB’s involvement in developing DR plans
· DTMB’s involvement in DR processes
· Incorporation of DTMB’s corporate standards/expectations for DR into the initial and on-going DR plans
· Risks and liabilities to be assumed by the Service Provider
· The impact on pricing of different scenarios and/or recovery levels.

[bookmark: _Toc142335280][bookmark: _Toc346108372]Value Added Capabilities
The Bidder should describe any unique capabilities it possesses for assisting DTMB in achieving additional improvements and describe how it will make such capabilities available to DTMB.  If the Service Provider has notable capabilities that fall outside the scope of this RFP but have considerable utility to DTMB it is encouraged to include those capabilities in its proposal.  While these Services should not be considered as in scope for this RFP DTMB desires a proposed rate card associated with these value added services.  The Project Rate Card Tab of Attachment 4 pricing form is provided for Bidders to use in submitting their proposed value added services and full-time employee (FTE) rates.

[bookmark: _Toc142335281][bookmark: _Toc346108373]Processes and Methodologies
The Bidder will describe the major processes and methodologies (including any Project Management, PMO Structure, Change Management, etc.) that it will employ in delivering the Services.  Brochures or manuals associated with a process or methodology may be included as appendices to the Solution Document, if necessary.

[bookmark: _Toc346108374][bookmark: _Toc52844519][bookmark: _Toc142335283]Connectivity, Communication, and Collaboration
The Bidder will provide their preferred method of establishing connectivity between their network to DTMB’s network including available bandwidth from multiple providers, any security controls and enabling technology that will be required.  

Additionally, Bidder will provide statements regarding the tools and methods that will be proposed to support communication and collaboration with DTMB in providing the in-scope Services.

[bookmark: _Toc346108375]Data Privacy
DTMB’s processes may require the accessing of sensitive information from staff, affiliates, etc.  Protection of this information from improper use is of utmost importance.  The Bidder will provide specific statements regarding controls and other activities it will employ to ensure that this sensitive information will be used only for appropriate business purposes.

[bookmark: _Toc346108376]Scope of Services
The Bidder shall use the templates provided as Attachment 1 to respond to the requirements for Data Center Services.  Please see Table 4.1 of this RFP for the file naming convention for these responses.  

Attachment 1 is a scope of service matrix that provides a description of all activities performed within the process area; items are designated as “DTMB” or “Service Provider (SP)”. The Bidder must review the assignments of responsibility and provide feedback using the template provided.  DTMB does not anticipate the Bidder modifying or otherwise adjusting the work descriptions contained within the Scope of Services.  Should the Bidder wish to alter any aspect of the Scope of Services, it may propose alternate text in the Comment column, which must be highlighted to show changes from the original.  A description of the rationale for each proposed change must be included.  

The Bidder’s ability and willingness to assume the responsibilities described should be clearly and affirmatively indicated in the Comments column, through the use of the term “Agree”.  Bidders must state clearly in the Comments column any instances in which they do not agree.  Bidders shall indicate where Services are delivered through a third party partner.

[bookmark: _Toc346108377]Service Level Metrics
The Bidder shall use the templates provided as Attachment 2 “Service Level Metrics” to the RFP by DTMB to propose Service Levels.  Please see Table 4.1 for the file naming convention for these responses.

These Service Levels will reflect the Service Provider’s commitment to meet and measure certain quantitative or qualitative measures of performance for the Services (collectively, the “Service Levels”).  The Bidder shall propose Service Levels to DTMB as part of its through completion of Attachment 2.

The Service Provider shall comply with Uptime Institute Tier (UIT) standards, which includes specific data center Service Levels. The Bidder may propose approaches that may better reflect measurement of a particular data center service component.  DTMB’s intent is to measure the Services in a meaningful way.


[bookmark: _Toc346108378]Service Provider Background and Qualifications
[bookmark: _Toc41969952]Prior to award of the contract, DTMB must be assured that the Service Provider selected has all of the resources required to successfully perform under the contract.  This includes, but is not limited to, personnel in the numbers and with the skills required; equipment of appropriate type and in sufficient quantity, financial resources sufficient to complete performance under the contract, and experience in similar endeavors.  If, during the evaluation process, DTMB is unable to determine the Service Provider’s ability to perform under the contract, DTMB has the option of requesting any information that DTMB deems necessary to validate the Bidder’s competency in meeting contractual responsibilities.

If the information submitted by the Bidder or from other sources, does not sufficiently demonstrate the Bidder’s ability to perform to the satisfaction of DTMB. Bidder must demonstrate, through previous qualifications and references, data center co-location services with comparable scope and complexity as the State.

The Bidder shall provide, as a separate Microsoft Word document, a summary of relevant background and qualifications, as delineated below in 8.1- 8.9.  Please see Table 4-1 of this RFP for the file naming convention for this response.  The Background and Qualifications document should not exceed twenty (20) pages inclusive of charts and exhibits.

In the Background & Qualifications Document, the Bidder should also include any additional information not listed below that could be helpful to DTMB’s evaluation.

[bookmark: _Toc142335285][bookmark: _Toc346108379]Corporate Information
The Bidder should provide a narrative describing its background, history, services, and corporate organization.  A general overview of the corporate organization is appropriate.  If the Service Provider is a subsidiary or division of a larger company or represents a consortium, this section should concentrate on the operating history of the subsidiary or division providing outsourcing services.  

Additionally, DTMB requires the Service Provider to:
· Notify DTMB within thirty (30) days of any corporate reorganization that changes the reporting structure or in any way impacts the delivery organization supporting the Data Center.

Bidder must:
· Provide corporate organization charts showing the reporting structure for the Service Provider’s sales organization and the Data Center service delivery organization.  Current manager names, titles, addresses, phone numbers and e-mails must be provided.
· Clearly define and document who would have responsibility for Services covered under this contract and identify where they report within the corporate structure.
· Disclose any pending mergers or acquisitions that would impact the business relationship with DTMB.
· List any recognized quality metric certifications that it holds for its outsourcing business and the proposed Data Center and the dates those certifications were earned.  Some examples include: ISO, CMM/CMMI, or Six Sigma certifications / qualifications.

[bookmark: _Toc142335286][bookmark: _Toc346108380]Financial Strength
During the RFP evaluation the State may require the Bidder to demonstrate its financial soundness and its ability to remain viable as a provider of the Services over the term of a data center service contract. Failure to provide requested financial information may negatively impact an award to your company.  

Within two (2) business days of the request from the State, the Bidder must provide the following information for Service Provider’s lines of business that are directly comparable to data center services:
· Revenues from data center services – breakout data center revenue from all lines of business
· Total number of Full Time Employees (FTE) performing data center services – breakout Data Center FTEs from other outsourcing FTEs
· Locations and number of employees in each data center location (primary and secondary)
· Employee turnover rate
· Long-term debt rating (Moody’s or S&P)
· Total capitalization
· Number of customers to which it provides data center services – breakout data center customers from other outsourcing customers
· Length/total expected dollar value of all contracts in force – breakout data center contracts from other outsourcing contracts
· [bookmark: _Toc142335287]Provide audited financial statements for the previous two (2) years
· Provide a complete list of all contracts performed at the proposed Data Center that have been terminated or not renewed and the reasons for discontinued service
· Provide a projection of the percentage of Service Provider’s data center services that the State will represent over the period of a contract

[bookmark: _Toc346108381]Strategic Direction 
DTMB places strong emphasis on the need for a long-term strategy.  The Bidder should describe its strategic direction, and the implications of that strategy for DTMB.  The Bidder should provide its projected capital budget for Services covered in this RFP for the next two years and indicate where it expects such capital to be deployed (e.g., facility upgrades, training, physical assets, and staff additions) as well as how such investments would directly benefit DTMB.  The Bidder should also indicate the relative size that this proposal with DTMB would be in relation to the Bidder’s current revenue.

[bookmark: _Toc142335288][bookmark: _Toc346108382]Dedication to Quality
The Bidder should provide details of its approach to measuring and maintaining high-quality services.  The Bidder should provide details of any industry-recognized quality standard to which it is, or will become, compliant (including a timeframe for compliance, if not already achieved), as well as any awards received over the last eighteen (18) months.  Please indicate all quality programs that are externally measured (e.g., Six Sigma, ISO 2000, etc.) and how such certifications would directly benefit DTMB.

[bookmark: _Toc142335289][bookmark: _Toc346108383]Change Management
The Bidder should describe its approach to the change management requirements in the RFP.  The Bidder should describe its procedures associated with:
· Changes in operations, including general policies and procedures
· Incorporation of existing DTMB practices
· Change requests
· Reviews
· Service Provider and DTMB approvals, escalation, and implementation of such changes 
· Description of benefits to be obtained by implementing the changes

[bookmark: _Toc137052978][bookmark: _Toc346108384]Litigation
Disclose details regarding any material current or pending claims or litigation against your company that could adversely affect your ability to support the prospective project, perform the outsourcing services contemplated or prevent you from entering into a contract pursuant to this RFP.  Firms with prior felonies or litigation against the State will not be considered for award of this RFP. 

[bookmark: _Toc346108385][bookmark: _Toc25045773]Use Of Subcontractors
If subcontracting of DTMB’s requested Services is anticipated, the proposal shall include a subcontracting plan that identifies the specific roles and responsibilities of the subcontractors and how such resources are to be applied in response to DTMB requirements.  

Service Provider will have overall responsibility for the engagement, regardless of the role or number of subcontractors and the DTMB will hold the Service Provider responsible for the work of all its employees and subcontractors.  Service Provider delegations of work tasks do not remove the Service Provider’s overall responsibility and accountability for the contract.  The DTMB will consider the prime contractor to be the sole point of contact with regard to contractual matters, including payment of any and all charges including those from subcontractor(s).  The prime contractor is responsible for liabilities of all subcontractor(s).

The DTMB reserves the right to approve or reject, in writing, any proposed subcontractor.  If the DTMB rejects any proposed subcontractor in writing, the prime contractor shall be responsible to assume the proposed subcontractor’s responsibilities or propose another subcontractor, subject to DTMB approval.  Unless otherwise stated nothing contained in this RFP or in the subsequent awarded contract shall create or be construed as creating any contractual relationship between any subcontractor and the DTMB. If the prime contractor will be using subcontractor(s) to perform more than 40% of the entire scope of work for this proposal the State reserves the right to separately contract with the prime contractor and subcontractor.   

Bidder must:
1) Describe whether it will be providing all the Services to address the DTMB scope or if there will be relationships with other companies to assist in providing the DTMB solution.
2) Provide a subcontracting plan that identifies the specific roles and responsibilities of the subcontractors, the length of time that it has worked with this subcontractor on other contracts and how such resources are to be applied in response to DTMB requirements.
3) Describe its experience managing subcontractors and the Bidder’s previous experience with each of its proposed subcontractors.
4) Describe the % share of total work that the prime contractor and each of the subcontractors will be providing within this proposal. 
5) Describe the internal escalation and problem resolution processes in place to handle performance problems with subcontractors.

[bookmark: _Toc346108386]Statement of Qualifications
Include a brief statement describing why the Bidder feels it is best qualified to provide the requested Services, including specific plans to maintain currency in technology, history of successfully introducing optimizations in processes, or technology that has reduced costs or increased service delivery.

[bookmark: _Toc346108387]Technical Support & Training
The Bidder must:
· Describe the type and number of positions, location, and skill levels of the staff that will be assigned to support DTMB, including any professional certifications that these individuals possess.
· Describe the Service Provider’s training processes and annual training investment commitment to maintain the currency of the skills of the staff assigned to support DTMB.

[bookmark: _Toc346108388]References 
Bidder shall use the template in Attachment 8 “Service Provider Reference Form” to provide a minimum of three (3) references with contact information that the Service Provider is currently delivering in-scope Services that are of similar size and scope to DTMB.   In addition, the Bidder shall provide one (1) reference with contact information that have discontinued in-scope Services that are of similar size and scope to DTMB within the last 36 months.  Please see Table 4-1 of this RFP for the file naming convention for this response.

DTMB may request that references provide an evaluation of the Bidder’s performance in transitioning Services and in providing ongoing operational Services.  The information collected in the course of reference checking will be used as an evaluation factor in DTMB’s analysis, and selection of a potential provider for Services. 

In general, the following questions will be asked of each Bidder’s reference.  DTMB reserves the right to identify and ask additional clarifying questions of each reference:   
· Nature of the Services provided
· Length of relationship
· Transition process (describe in detail) and commitment of transition team, i.e. an evaluation of the transition process 
· Evaluation of ongoing Services and commitment of operational resources, if applicable 
· Reason reference company discontinued Services with Service Provider, if applicable 
· Ability to deliver to specific service levels and key performance indicators
· Service Provider’s approach to flexibility and creativity in managing relationship 
· Service Provider’s approach to problem solving and governance organization 
· Lessons learned from transition/ongoing operations 
· Confirmation (or not) that the reference company would use Service Provider again  

Provide at least two (2) customer references for each of the “Named Personnel” (see Section 10.2).  These customers should be able to comment on the performance of each of the named persons


[bookmark: _Toc346108389]Governance and RELATIONSHIP Management
DTMB considers the relationship between its business and the provider of data center services to be critical to the performance of the organization.  The governance and oversight operating model will be critical to success of this outsourcing initiative.  As such, the following represents the key aspects around governance and relationship management between DTMB and the Service Provider.  The Bidder should consider the following information when describing their approach for relationship management and governance including such key processes and functions as contract administration, performance monitoring and reporting, project management, financial management, decision rights between the parties, and interfacing with DTMB and other stakeholders.  The Bidder should include enough detail to differentiate itself in this critical area.  Please see Table 4-1 of this RFP for the file naming convention for this response.  The Relationship Management and Governance Response document should not exceed ten (10) pages inclusive of charts and exhibits. This relationship encompasses not only the daily delivery of support services, but equally important is the identification and deployment of strategies and innovations that can continually improve the levels of service and reduce the unit cost of data center operations.

DTMB’s intention is to approach the Co-Location of its Data Center Support Services as a partnership utilizing our combined resources to achieve or exceed the goals and objectives of this relationship.  DTMB intends to define a relationship team for oversight and governance purposes.  The activities of the relationship team will be focused on:
· Contract, Service Level Agreement or Objective and financial management
· Performance monitoring, major problem resolution and guidance
· Strategic input related to future information technology requirements
· Program management of major projects and outsourcing transition

To achieve a working partnership it is imperative that a structure and relationship be established that is:
· Collaborative and open in the identification and resolution of problems.
· Creative and forward thinking in developing innovative solutions for improving processes, enhancing stability of operations and reducing the cost of Services.
· Flexible in the modification of agreements as changes are identified and warranted.
· Dedicated to developing processes for improving Data Center Services to the DTMB enterprise following an industry approved methodology such as, Six Sigma, ITIL, etc.
· Dedicated to working with DTMB and State Agencies to effectively support the transition from its current environment, the continued consolidation of servers, and support of its on-going operation.

[bookmark: _Toc346108390]Account Management
DTMB will provide a “single point of contact” responsible for maintaining the on-going relationship with the Service Provider.  However, the intent is not for routine day-to-day communications to be channeled through one individual, but rather through the most appropriate channels to effectively maintain business operations.  The Service Provider’s account management structure should reflect this philosophy of accountability while maintaining operational efficiency.

The following roles will be provided by the State during this contract:
· Data Center Account Manager: 
· Project Manger
· A Subject Matter Expert will be provided in each of the following areas:
· Data Center Operations
· Information Security 
· Transition/Migration
· Disaster Recovery
· Networking
· Hardware Maintenance  and Support

[bookmark: _Toc346108391]Organization Structure
DTMB expects the Bidder to consider the following requirements in developing its response to this RFP and in structuring its proposed organization:

DTMB reserves the right to:
· Interview and approve the Service Provider’s proposed "single point of contact" and other “Named Personnel”. The “Named Personnel” are described below in this section.
· Participate in the assignment/reassignment of such personnel.
· Require the Service Provider to replace such personnel in the event performance is not meeting agreed upon expectations.
· DTMB prefers that such “Named Personnel” will have tenure of not less than two (2) years on this contract.
· DTMB requires right of refusal for any substitutions made to the “Named Personnel” list.  This right must extend through the RFP process and through the end of any signed contract.
· DTMB requires right of removal of any contract personnel.
· Service Provider must assign a program contract administrator who handles all billing questions / issues.
· DTMB expects that Executive Review Meeting agendas will occur at least every six (6) months.
· Service Provider must assign a dedicated program manager to the DTMB account.

The Bidder’s proposal must describe:
· The management structure and key management personnel and functions that will be in place during negotiations, the transition and subsequent phases of operations. Include diagrams, organization charts and other information that illustrates the proposed organization plan and structure.
· The roles and responsibilities of key management personnel assigned to this account including the individual with overall delivery responsibility for the contract.
· How key management personnel will interact with the relationship and governance team.
· Their approach to supporting and working with the relationship and governance team.
· The Service Provider’s policies and procedures regarding the assignment of project personnel, if and when, multiple clients are competing for specific expertise.
· Policies for approval of subcontractors.
· Resumes for the staff assigned to “Named Personnel” positions (or like position if otherwise classified within Service Provider organization).  These individuals must be available for interview during the RFP process. The “Named Personnel” list includes:
· Data Center Manager
· Technical Manager
· Information Security Manager / Officer
· Transition/Migration Manager
· Disaster Recovery Manager / Coordinator
· Network Manager
· Project Managers
· Hardware Maintenance / Support Manager
· An account management plan that describes the type and level of interaction and support from the account management team.
· Examples of detailed monthly status reports.
· A description of the proposed agendas, participants and frequency of executive review meetings.

[bookmark: _Toc493577547][bookmark: _Toc23760824][bookmark: _Toc25045727][bookmark: _Toc346108392]Account Support
DTMB considers customer satisfaction and continuous improvement critical elements of a successful relationship.

The Service Provider is encouraged to propose an alternative communications plan for maintaining effective communications with DTMB.  The Service Provider will participate in the following types of meetings and/or agenda items:
· Status and change control discussions with DTMB on activities performed on the previous business day and to plan for any activities for the coming three (3) business days.
· Technical planning discussions to ensure that adequate communication and planning is in place for upcoming changes.  These discussions will review capacity, performance, configuration, and other technical planning topics.
· Account Management discussions with the account management team.  The focus of these meetings is to review issues with service delivery and/or process management for the contracted Services.
· Problem management review discussions with help desk managers and service delivery managers. 
· Service Provider must agree to participate in regular meetings to address the needs described above.

The Bidder’s proposal must describe:
· Its proposed communications plan for this project, including types and frequencies of meetings, agendas and participants. Bidder should ensure that it provides opportunities for the types of communications above, but should feel free to recommend alternative approaches for achieving these communications.
· Management commitment and employee awareness of quality and continuous improvement
· Improvements in data center technology.

[bookmark: _Toc346108393]Issue Management
An issue is an identified event that if not addressed may affect schedule, scope, quality, or budget.

The Service Provider shall maintain an issue log for issues relating to the provision of Services under this contract.  The issue management log must be communicated to the State’s Project Manager on an agreed upon schedule, with e-mail notifications and updates.  The issue log must be updated and must contain the following minimum elements:
· Description of issue
· Issue identification date
· Responsibility for resolving issue.
· Priority for issue resolution (to be mutually agreed upon by the State and the Service Provider)
· Resources assigned responsibility for resolution
· Resolution date
· Resolution description

Issues shall be escalated for resolution from level 1 through level 3, as defined below:
Level 1 – Project Managers
Level 2 – DTMB Data Center Director
Level 3 – Executive Subject Matter Experts (SME’s)
[bookmark: _Toc40687854][bookmark: _Toc52658591][bookmark: _Toc41969950][bookmark: _Toc52658594]

[bookmark: _Toc346108394]Termination Assistance and approach
The Service Provider is required to provide termination assistance to DTMB or its designated third-party provider in the event of contract expiration or termination.  Please describe your approach to supporting transition per the requirements outlined by DTMB.  Please see Table 4-1 for the file naming convention for this response.  The Termination Assistance response document should not exceed five (5) pages inclusive of charts and exhibits.

[bookmark: _Toc142335292]

[bookmark: _Toc346108395]PricING
[bookmark: _Toc25045755]The State has provided a separate Excel file Attachment 4 which is a comprehensive pricing form that Bidders must complete and return with their proposals.  Attachment 5 is the Provider Staffing Forecast which must be completed by the Bidders.  Attachment 6 is the financial provisions document that must be completed and returned by Bidders.  Appendix B, the Financial Responsibilities Matrix, which does not require completion by the Bidders, but serves to provide necessary context for pricing.  Attachment C is the Resource Unit Definitions document which provides proposed definitions for the Resource Units.


[bookmark: _Toc346108396]Economic Development
Bidders shall describe their economic development proposal in a narrative format as well as completing Attachment 7 “Economic Development Questionnaire.”  Key elements to be considered include the following:
· Direct job creation by job category
· Indirect job creation by job category
· Capital investments: land, building, machinery & equipment (purchased and leased) and other capital assets
· Taxable income and impact on state and local economies

Bidder should use the narrative to fully describe and document all of the information provided in Attachment 7, as well as underlying assumptions to the data, to enable the evaluation team to fully understand and assess the credibility of the economic development proposal.

Bidder should consider the following when developing their economic development narrative:
· Meaningful economic development outcomes will contribute to the Michigan Economic Development Corporation’s (MEDC) strategic plan initiatives for business growth: Outcomes that: retain, grow and diversify existing Michigan businesses; grow export opportunities; attract business and investment.
· Visit http://www.michiganadvantage.org/Transparency/ for additional and updated information on all of MEDC’s strategic plan initiatives.


[bookmark: _Toc346108397]Service Provider Confirmation Document
The Service Provider shall use the template provided in Attachment 9 “Confirmation Document” to respond to the requirements of this section of the RFP.  See Table 4-1 of this RFP for the file naming convention for this response.

The Bidder will be deemed to have examined this RFP, and all information related to this RFP, and to have examined all information, which is relevant to the risks, contingencies and other circumstances which could affect its proposal and which is obtainable by the making of reasonable inquiries.

The Bidder is further deemed to have made its own interpretations, deductions and conclusions as to the costs of complying with all the obligations of this RFP, and of all matters necessary for the due and proper performance of any contract entered into by the parties.

The Confirmation Document should be completed by the Bidder to confirm its agreement with these requirements.  Specifically, the Confirmation Document should include confirmation of the following:
· The Bidder confirms it is prepared to enter into discussions and negotiations in good faith with DTMB, and take the appropriate action to conduct such negotiations within a stated time period at DTMB facilities or other facilities designated by DTMB. 
· Bidder confirms that it will provide a Certificate of Insurance as a condition of award.
· The Bidder will include the names and positions of persons nominated and granted authority to negotiate on behalf of, and to contractually bind, its company in the event the Bidder is selected for further negotiations with DTMB.

Where the Bidder has objections or issues with the content of any document, such objections or issues should be described by providing the information requested in the Confirmation Document provided as Attachment 9. 

This notation of objections or issues associated with this RFP content does not eliminate or modify the requirements of this RFP and the Bidder’s proposal must not assume any incorporation of the Bidder’s suggested changes, except for specific text modifications that are included and allowed within the documents modified and returned as part of the Bidder’s response.  The notations in the Confirmation Document are merely intended to document any current issues/concerns of the Bidder to enable future dialogue between the Parties.
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