
IOWA LOTTERY AUTHORITY 
BID #11-06   

Telephone Systems 
 
 
 
SECTION 1  INTRODUCTION AND ADMINISTRATIVE INFORMATION. 
 
1.1 Purpose.  The purpose of this Request for Bid is to solicit proposals from qualified Bidder(s) interested in providing 
and installing a hybrid key telephone system at two Iowa Lottery (Lottery) office locations.  Office locations are Storm Lake 
and Cedar Rapids.  The telephone systems shall include all equipment, material, labor, programming, training and 
maintenance for a one-year period.    The qualified Bidder awarded the project must be capable of providing all material 
and completing the installation no later than June 24, 2011.  
 
A more complete description of the project for which the services and/or products requested by this bid document is set 
forth in Attachment 1.    
 
1.2  Bid Coordinator.  The bid coordinator is the sole point of contact regarding the RFB from the date of issuance until 
selection of the successful Award.  Following is the contact information for the bid coordinator:        
 

Bid Coordinator: Tammy Cooper 
Mail or hand deliver to: Iowa Lottery, 2323 Grand Ave., Des Moines, IA  50312 
Telephone: 515-725-7877 
Facsimile Telephone: 515-725-7882 
E-mail address: tcooper@ialottery.com 
Website: www.ialottery.com (Vendor link found at top right of 

screen)  
 
1.3  Restriction on Communication.  From the issue date of this RFB until announcement of an Award, Bidders may 
contact only the Bid Coordinator.  Questions related to the interpretation of this RFB must be submitted as provided in 
Section 1.8.  Bidders may be disqualified if they contact any state employee other than the Bid Coordinator about the 
RFB. 
 
1.4  Downloading the RFB from the Internet.  The RFB will be posted at http://www.ialottery.com and 
http://bidopportunities.iowa.gov/ and all Addenda will be posted to these websites.  The Bidder is advised to check the 
website periodically for Addenda to this RFB, particularly if the Bidder downloaded the RFB from the Internet as the 
Bidder may not automatically receive Addenda.  It is the Bidder’s sole responsibility to check daily for Addenda to posted 
documents. 
 
1.5  RFB Timetable.   

The following timetable is provided for informational and planning purposes; however, the Lottery reserves the 
right to change the dates.  If the Lottery changes any of the deadlines for Bidder submissions, the Lottery will 
issue an Addendum to the RFP.  The anticipated schedule for this RFP is as follows: 

 
Event Date Due 
  
RFB Issued April 6, 2011 
Written questions due to the Lottery 10:00 A.M., April 14, 2011 
Response by the Lottery to questions April 15, 2011 
Proposals and bid compliance form due 3:00 P.M., May 3, 2011 
System Presentations schedule  May 10 and 11 
Notice of Intent to Award May 16, 2011 
Installation to be completed no later than  June 24, 2011 

 
1.6  Vendors’ Conference.  A Vendors’ conference will not be held to discuss this RFB. 
 
1.7  Presentation.  Bidders may be required to make a presentation of the telephone system submitted as the Bid 
Proposal. The presentation may occur at the Lottery office location in Des Moines or at the offices of the Bidder. The 
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determination as to need for presentations, and the location, order, and schedule of the presentations is at the sole 
discretion of the Lottery. The presentation may include slides, graphics and other media selected by the Bidder to 
illustrate the Bidder’s Bid Proposal. The presentation shall not materially change the information contained in the Bid 
Proposal.  If a Bidder is requested to provide an oral presentation, the Vendors will receive written confirmation from the 
Lottery, via electronic mail indicating the scheduled date for the oral presentation proposal.  The Vendors not selected for 
an oral presentation will receive written notification from the Lottery.  
 
1.8  Questions, Requests for Clarification or Inquiries.  Bidders are invited to submit written questions and requests 
for clarifications regarding the RFB via e-mail or fax submission.  Bidders may also submit suggestions for changes to the 
requirements of this RFB.  The questions, requests for clarifications or suggestions must be in writing and received by the 
Bid Coordinator before 10:00 A.M. April 14, 2011.  Oral questions will not be permitted.  If the questions, requests for 
clarifications, or suggestions pertain to a specific section of the RFB, the page and section number(s) must be referenced.  
Written responses to questions, request for clarifications, or suggestions will be posted to the Lottery website, 
www.ialottery.com on or before the date listed in Section 1.5.   The Lottery’s written responses will be considered part of 
the RFB.  If the Lottery decides to adopt a suggestion that modifies the RFB, the Lottery will issue an Addendum to the 
RFB.   

 
The Lottery assumes no responsibility for verbal representations made by its officers or employees unless such 
representations are confirmed in writing and incorporated into the RFB.      
 
1.9  Addendum or Amendment to the RFB.  The Lottery reserves the right to amend the RFB at any time using an 
Addendum.  The Bidder shall acknowledge receipt of Addenda in its Bid Proposal.  In the event it becomes necessary to 
amend, addend, or delete any part of the RFB, any addendum or amendments shall be provided to all Bidders who 
received the original RFB and posted to www.ialottery.com under the “Vendor” link.    
 
1.10  Amendment and Withdrawal of Bid Proposal.   The Bidder may amend or withdraw and resubmit its Bid Proposal 
at any time before the Bid Proposals are due.  The amendment must be in writing, signed by the Bidder and received by 
the time set for the receipt of Bid Proposals.  Electronic mail and faxed amendments will not be accepted. 
 
1.11  Submission of Bid Proposals.  The Lottery must receive the Bid Proposal at the address listed in Section 1.2 no 
later than 3:00 p.m. central Time, May 3, 2011.  This is a mandatory requirement and will not be waived by the 
Lottery.  Any Bid Proposal received after this deadline will be rejected and returned unopened to the Bidder.  
Bidder’s mailing Bid Proposals must allow ample mail delivery time to ensure timely receipt of their Bid Proposals.  It is the 
Bidder’s responsibility to ensure that the Bid Proposal is received prior to the deadline.   Postmarking by the due date will 
not substitute for actual receipt of the Bid Proposal.  Electronic mail and faxed Bid Proposals will not be accepted.   
 
Bidders must furnish all information necessary to evaluate the Bid Proposal.  Bid Proposals that fail to meet the 
mandatory requirements of the RFB may be disqualified.  Verbal information provided by the Bidder shall not be 
considered part of the Bidder’s Bid Proposal unless it is reduced to writing. 
 
1.11  Bid Proposal Opening.  The Lottery will open Bid Proposals after the deadline for submission of Bid Proposals has 
passed.  The Bid Proposals will remain confidential until the Evaluation Committee has reviewed all the Bid Proposals 
submitted in response to this RFB and the Lottery has announced a notice of intent to award.  See Iowa Code Section 
72.3.  However, the name of Bidder’s who submitted timely Bid Proposals will be publicly available after the Bid Proposal 
opening.  The announcement of Bidder’s who timely submitted Bid Proposals does not mean that an individual Bid 
Proposal has been deemed technically compliant or accepted for evaluation. 
 
1.12  Costs of Preparing the Bid Proposal.  The costs of preparation and delivery of the Bid Proposal are solely the 
responsibility of the Bidder. 
 
1.13  Rejection of Bid Proposal.  The Lottery reserves the right to reject any or all Bid Proposals, in whole and in part, 
received in response to this RFB at any time prior to the execution of a written contract.  Issuance of this RFB in no way 
constitutes a commitment by the Lottery to award a contract. 
 
1.14  Disqualification.  The Lottery will reject outright and will not evaluate Bids if: 
 1.14.1  The Bidder fails to deliver the Bid by the due date and time. 
 1.14.2 The Bidder fails to include a signed Proposal Compliance and Certification form signed by an authorized 

individual or agent of the company. 
 1.14.3  The Bidder acknowledges that a mandatory requirement of the RFB cannot be met. 
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 1.14.4  The Bidders Bid Proposal materially changes a mandatory requirement of the RFB or the Bid Proposal is 
not compliant with the requirements of the RFB. 

 1.14.5  The Bidder’s Bid Proposal limits the rights of the Lottery. 
 1.14.6  The Bidder fails to include information necessary to substantiate that it will be able to meet a mandatory 

requirement of the RFB. 
 1.14.7  The Bidder fails to timely respond to the Lottery’s request for information, documents, or references. 
 1.14.8  The Bidder fails to include a bid bond, if required. 
 1.14.9  The Bidder presents the information requested by this RFB in a format inconsistent with the instructions of 

the RFB. 
 1.14.10  The Bidder initiates unauthorized contact regarding the RFB with state employees. 
 1.14.11  The Bidder provides misleading or inaccurate responses. 
 1.14.12  There is insufficient evidence to satisfy the Lottery that the Bidder is properly responsive and responsible 

to satisfy the requirements of the RFB. 
    
1.15  Nonmaterial Variances.  The Lottery reserves the right to waive or permit cure of nonmaterial variances in the Bid 
Proposal if, in the judgment of the Lottery, it is in the Lottery’s best interest to do so.  Nonmaterial variances include minor 
informalities that do not affect responsiveness, that are merely a matter of form or format, that do not change the relative 
standing or otherwise prejudice other Bidders, that do not change the meaning or scope of the RFB, or that do not reflect 
a material change in the requirements of the RFB.  In the event the Lottery waives or permits cure of nonmaterial 
variances, such waiver or cure will not modify the RFB requirements or excuse the Bidder from full compliance with RFB 
specifications or other contract requirements if the Bidder is awarded the contract.  The determination of materiality is in 
the sole discretion of the Lottery.   

 
1.16  Reference Information.  The Lottery reserves the right to contact any reference to assist in the evaluation of the 
Bid Proposal, to verify information contained in the Bid Proposal and to discuss the Bidder’s qualifications and the 
qualifications of any subcontractor identified in the Bid Proposal.  The Lottery reserves the right to obtain and consider 
information from other sources concerning the Bidder, such as capability and performance under other contracts, financial 
stability, criminal history, past or pending litigation, and other publicly available information. 
 
1.17  Bid Proposal Clarification Process.  The Lottery reserves the right to contact a Bidder after the submission of Bid 
Proposals for the purpose of clarifying a Bid Proposal to ensure mutual understanding.  This contact may include written 
questions, interviews, site visits, and a review of past performance if the Bidder has provided goods and/or services to the 
State or any other political subdivision, or requests for corrective pages in the Contractor’s Bid Proposal.  The Lottery will 
not consider information received if the information materially alters the content of the Bid Proposal or alters the type of 
goods and/or services the Contractor is offering.  An individual authorized to legally bind the Contractor shall sign or 
submit the responses to any request for clarification.  Responses shall be submitted to the Lottery within the time 
specified in the Lottery’s request.  Failure to comply with requests for additional information may result in rejection of the 
Bid Proposal as non-compliant. 
 
1.18  Disposition of Bid Proposals.  All Bid Proposals become the property of the Lottery and shall not be returned to 
the Contractor at the conclusion of the selection process; the contents of all Bid Proposals will be in the public domain and 
be open to inspection by interested parties subject to exceptions provided in Iowa Code Chapter 22 or other applicable 
law. 
 
1.19  Public Records and Requests for Confidential Treatment.  The release of information by the Lottery to the public 
is subject to Iowa Code chapter 22 and 531 Iowa Administrative Code Section 1.5.  Contractors are encouraged to 
familiarize themselves with these provisions prior to submitting a Proposal.  A copy of the Iowa Code and Iowa 
Administrative Code can be found on the State of Iowa’s web page, www.legis.state.ia.us and located under the topic 
Iowa Law. All information submitted by a Contractor may be treated as public information by the Lottery unless the 
Contractor properly requests that information be treated as confidential at the time of submitting the Proposal.  The Lottery 
will copy public records as required to comply with the public records laws.  Any requests for confidential treatment of 
information must be included in a letter with the Contractor’s Proposal and must enumerate the specific grounds in Iowa 
Code chapter 22 which support treatment of the material as confidential and must indicate why disclosure is not in the 
best interests of the public.  Once a contract has been executed, the contract and all supporting documents in the 
Successful Contractor’s Proposal including pricing shall be considered public and subject to disclosure pursuant to Iowa 
Code chapter 22.  The Contractor’s failure to request confidential treatment of material will be deemed by the Lottery as a 
waiver of any right to confidentiality the Contractor may have had. 
 
1.20  Photocopy rights.  By submitting a proposal, the Bidder agrees that the Lottery may make copies of the proposal 
for purposes of facilitating the evaluation of the Bid Proposal or to respond to requests for public records.  The Bidder 
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consents to such copying by submitting a Bid Proposal and warrants that such copying will not violate the rights of any 
third party.  The Lottery will have the right to use ideas or adaptations of ideas that may be presented in the Bid 
Proposals. 
 
1.21  Proposals Property of the Lottery.  All proposals become property of the Lottery and shall not be returned to the 
Bidder unless all proposals are rejected and no award is made.  At the conclusion of the selection process, the contents of 
all proposals will be placed in the public domain and be opened to inspection by interested parties. 
 
1.22  Release of Claims.  By submitting a Bid Proposal, the Bidder agrees that it will not bring any claim or cause of 
action against the Lottery based on any misunderstanding concerning the information provided herein or concerning the 
Lottery’s failure, negligent or otherwise, to provide the Bidder with pertinent information as intended by this RFB.   
 
1.23  Evaluation of Bid Proposals Submitted.  Bid Proposals that are timely submitted and are not subject to 
disqualification will be reviewed in accordance with Section 4 of the RFB.  The Lottery will not necessarily award any 
contract resulting from this RFB to the Bidder offering the lowest cost.  Instead, the Lottery will award the contract(s) to the 
responsible Bidder who’s Responsive Bid Proposal, as determined by the Lottery; will provide the best value to the 
Lottery.   
 
1.24  Award Notice and Acceptance Period.  Notice of Intent to award the contract(s) will be sent to all Bidders 
submitting a timely Bid Proposal and may be posted at the website shown in Section 1.2.  Negotiation and execution of 
the contract(s) shall be completed no later than sixty (60) days from the date of the Notice of Intent to award.  If the 
apparent successful Bidder fails to negotiate and deliver an executed contract by that date, the Lottery, in its sole 
discretion, may cancel the award and award the contract to the remaining Bidder the Lottery believes will provide the best 
value to the Lottery. 
 
1.25  Choice of Law and Forum.  This RFB is to be construed in light of pertinent legal requirements including Iowa 
Code 99G and 531 Iowa Administrative Code.  The RFB and the resulting contract are to be governed by the laws of the 
State of Iowa.  Changes in applicable laws and rules may affect the award process or the resulting contract.  Bidders are 
responsible for ascertaining pertinent legal requirements and restrictions.  Any and all litigation or actions commenced in 
connection with this RFB shall be brought in the appropriate Iowa forum. 
 
1.26  Restrictions on Gifts and Activities.  Iowa Code chapter 68B and 99G contains laws which restrict gifts which 
may be given or received by state employees and requires certain individuals to disclose information concerning their 
activities with state government.  Bidders are responsible for determining the applicability of this Chapter to their activities 
and to comply with these requirements.  In addition, pursuant to Iowa Code Chapter 722.1, it is a felony offense to bribe or 
attempt to bribe a public official. 
 
1.27  Appeals.  Appeals of the Notice of Intent to Award are governed by the Lottery’s appeal process.  Bidders may 
obtain information about the appeal process from the Bid Coordinator.  See Iowa Administrative Rules 531 – 2.17(99G). 
 
1.28  News Release Prohibition.  Bidders shall not issue any news releases or make any statement to the news media 
pertaining to this RFB or a proposal or contract or work resulting from this RFB without the prior written approval of the 
Lottery. 
 
 
SECTION 2.  PROJECT DESCRIPTION AND REQUIREMENTS  
 
Overview.   The successful Bidder shall provide the goods and/or services to the Lottery in accordance with the minimum 
specifications defined in this bid package and Attachment 1.  Bids must identify any deviations from the requirements of 
this RFB or requirements the Bidder cannot satisfy.  Any deviations from the requirements that the Bidder cannot satisfy 
may disqualify the Bidder.    A description of the desired operations of a telephone system for each office is provided as 
Attachment 1. 
 
 
SECTION 3.   FORM AND CONTENT OF BID PROPOSAL. 
 
3.1 Instructions.  These instructions prescribe the format and content of the Bid Proposal.  They are designed to 

facilitate a uniform review process.  Failure to adhere to the proposal format may result in the disqualification of 
the Bid Proposal.  Bidders may include additional relevant information. 

 3.1.1 The Bid Proposal shall be typewritten on 8.5” x 11” light colored or white paper. 
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 3.1.2 The Bid Proposal shall be divided into two parts: (1) the Technical Proposal and (2) the Cost Proposal.  

The Bid Proposal shall be sealed in an envelope or package.   The Technical Proposal and the Cost Proposal 
shall be in separately sealed envelopes. If multiple envelopes or packages for each Bid Proposal are used, the 
envelopes shall be numbered in the following fashion: 1 of 4, 2 of 4, etc.  The Bid Proposal envelope shall be 
labeled with the following information:      

o Contractor’s name and address 
o RFB 11-06 
o Attn:  Tammy Cooper 

   Iowa Lottery 
   2323 Grand Avenue 
   Des Moines IA 50312 
 The Lottery shall not be responsible for misdirected packages if a Bid Proposal is not properly labeled. 
 3.1.3 One (1) original and one (1) copy of the Bid Proposal, in a sealed envelope, shall be timely submitted to 

the Bid Coordinator.   
 3.1.4 If the Bidder designates any information in its proposal as confidential pursuant to Section 1.18, the 

Bidder must also submit one (1) additional copy of the Bid Proposal, from which confidential information 
has been excised and marked as “Public Copy”. 

 
3.2 Preparation of the Proposal.  The following documents and responses shall be included by corresponding 

section number and included in the Bid Proposal in the order given below: 
 3.2.1 Cover Letter.  This document shall be placed on letterhead and shall state: 

o That the Bidder understands the requirements of the RFB; 
o The Bidder is capable of providing quality service and/or products to meet the objectives of the 

RFB, and agrees to be bound by the terms, conditions, and pricing stated in the Bid Proposal; 
o If there is any request for confidential treatment of information in accordance with the provisions 

of Section 1.19; 
o The length of time for which the Proposal, including price, shall remain valid (must be at least 90 

days following the deadline for submission);  
o The name and an electronic mail address of the individual authorized to make representations on 

behalf of the Bidder.   
  An individual authorized to legally bind the Bidder shall sign the cover letter. 
 3.2.2 Proposal for Products and/or Services.  This section of the Proposal shall describe in detail the 

products and/or services Bidder proposes to provide in order to meet the requirements as set forth in this 
RFB.  In addition, this section must list any resources, assistance, and or other items expected to be 
provided by the Lottery.   

 3.2.3 Contractor Experience.  The Contractor must state the number of years experience in providing 
products and/or services similar to those set forth in this RFB.  Describe Bidder’s experience performing 
similar services to businesses or governmental entities similar in size to the Lottery.  Provide references 
from at least three (3) companies of comparable service requirements that have been performed by the 
Bidder over the past three (3) years; include the business name, contact name, e-mail address (if 
available), and telephone number.  The Lottery may contact these persons or entities provided as 
references.  

 3.2.4 Staffing Information.  Provide a complete listing of the names and titles of the personnel expected to be 
assigned to the project and the role each is expected to perform.   

 3.2.5 Background Information.  The Bidder must provide the following general background information: 
 3.2.5.1  Name, address and telephone number of the Bidder including all d/b/a’s or assumed names or 

other operating names of the Bidder. 
 3.2.5.2 Form of business entity, i.e., corporation, partnership, proprietorship, limited liability company. 
  3.2.5.3 State of incorporation, state of formation, or state of organization. 
 3.2.5.4 Name and qualifications of any subcontractors who will be involved with this project, if any.   
 3.2.6 Acceptance of Terms and Conditions.  If the Bidder objects to any term or condition posted on the 

Lottery website at http://www.ialottery.com/Vendors/Vendors_main.asp, the Bidder must identify the 
provision the Bidder is not willing to agree to, or is willing to agree to with modifications and include such 
modifications.   

 3.2.7 Proposal Compliance and Certification Statement.  The Bidder shall sign and submit with the Bid 
Proposal the document included as Attachment #2 (Proposal Compliance and Certification Statement) in 
which the Bidder shall make the certifications. 

 3.2.8  Bid Proposal Security.  There is no bid bond required for this RFB. 
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3.3 Cost Proposal.    Bidders shall use the cost proposal format provided as Attachment #3. 
 Payment Terms:  Per Iowa Code § 8A.514 the State of Iowa is allowed sixty (60 days) to pay an invoice 

submitted by a Bidder. 
 
3.4 Scope of Presentation.  If a presentation is requested, the goal is to provide the Lottery an opportunity to better 

understand the capabilities of the telephone system being proposed.  The oral presentations will be made at the 
Lottery headquarters office with each Bidder following this format: 

 3.4.1  The presentation will begin with an introductory component in which the Vendor describes its abilities and 
personnel.   

 3.4.2  The major portion of the presentation will be a summary of proposed telephone system capabilities with 
Bidder displaying a sample telephone set and a video demonstration, if available.     

 3.4.3  The Vendor will conclude its presentation with a summary of the price proposal and the features included in 
the Bid Proposal.   

 3.4.4  The presentation, including questions and answers, will be limited to one (1) hour.  The Lottery reserves the 
right to extend the time period. 

 
 
SECTION 4.  EVALUATION AND SELECTION. 
 
4.1  Introduction.  This section describes the evaluation process that will be used to determine which Bid Proposal(s) 
provides the greatest benefit to the Lottery.  The Lottery will not necessarily award any contract resulting from this RFB to 
the Bidder offering the lowest cost to the Lottery.  Instead, the Lottery will award the contract to the Responsible Bidder 
whose Responsive Bid Proposal the Lottery believes will provide the best value to the Lottery.   
 
4.2  Evaluation Committee.   The Lottery intends to conduct a comprehensive, fair, and impartial evaluation of Bid 
Proposals received in response to this RFB.  The Lottery will use an evaluation committee to review and evaluate the Bid 
Proposals. 
 
4.3  Overview of Evaluation.  The Lottery shall examine and evaluate all proposals which are received and determined 
to be responsive to the requirements of this RFB.  The proposal information shall be evaluated based upon each Bidder’s 
overall qualifications and capabilities to provide the requested products and/or services.  Criteria for evaluating the 
proposal shall include, but not necessarily be limited to, the following which are listed in no particular order:   

4.3.1 Fulfillment of all requirements of this RFB. 
4.3.2 Cost of goods and/or services to the Lottery.  
4.3.3 Past experience in providing the required products and/or services for projects of similar type, size and 

complexity. 
4.3.4 Experience and expertise to meet project objectives. 
4.3.5 Roles and qualifications of individuals to be assigned to the project. 
4.3.6 Overall track record and reputation in the relevant industry. 
4.3.7 Completeness of the bid. 
4.3.8    Degree of Acceptance to the terms and conditions. 
 

The Lottery reserves the right to accept or reject any exception taken by a Bidder to the terms and conditions of this RFB.  
Should a Bidder take exception to the terms and conditions required by the Lottery, the Bidder’s exceptions may be 
rejected and the entire proposal declared non-responsive or the Lottery may elect to negotiate with the Bidder regarding 
contract terms which do not materially alter the substantive requirements of the RFB or the contents of the Bidder’s 
proposal.   
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ATTACHMENT 1 
 
 
 
The Iowa Lottery is seeking proposals for two telephone systems; a system for our Storm Lake and Cedar Rapids office 
locations.  The systems to be provided and installed shall include the following requirements.   
 
1.0  INSTALLATION AND CONTRACTOR REQUIREMENTS 
 
1.1 Work to be Performed   
 The work to be performed shall include the furnishing of all labor, materials, equipment, programming, manuals, 

training and maintenance services necessary, or reasonably incidental to, the installation of the telephone 
systems provided.  The successful vendor shall install and test all segments of the system upon completion. 

   
 No changes shall be made, nor will bills for changes, alterations, modifications, deviations, and extra orders be 

recognized or paid for except upon the advance written order from the Lottery.  Contractor shall invoice based on 
actual items installed if different than bid proposal. 

 
  All work to be performed between the hours of 8:00 and 4:00, Monday through Friday.  Contractor employees 

shall adhere to all security requirements while in the Lottery building. 
 
1.2 Workmanship and Materials 
 All workmanship and materials shall comply with all federal, state and local laws, municipal ordinances, 

regulations, codes and directives from properly appointed authorities having jurisdiction.  The Contractor shall 
obtain and pay for all permits and licenses required for the performance of the work, and shall post all notices 
required by law and comply with all laws, ordinances and regulations bearing on the conduct of the work.  On any 
work upon which an inspection certificate by local authorities or other governing body is required, such inspection 
certificates shall be obtained and paid for by the Contractor.  The Bidder shall procure all required certificates of 
acceptance or completions issued by local authorities or other authorities with jurisdiction, and deliver these to the 
Lottery.  The Lottery may withhold payments due or which may become due until the necessary certificates are 
procured and delivered. 

   
  1.3 Protection of Customer Premise 
     The Bidder shall take the necessary precautions to protect the buildings and facilities during installation.  The 

Bidder shall be responsible for any damage to floors, walls, doors, existing wire and cable connections, etc., 
caused by the Bidder's personnel or equipment during the delivery and installation process.  Repairs of any kind 
will be the responsibility of the Bidder and made to the satisfaction of the Lottery.  Throughout the progress of the 
work, the Bidder shall keep the working area free from debris of all types, and remove from the premises all 
rubbish resulting from any work performed by it.  At the conclusion of its work, the Bidder shall leave the premises 
in a clean and finished condition.  The Bidder shall also ensure that all services and facilities are properly bonded 
and grounded per NEC specifications to protect customer premise, equipment and cable from lightning damage. 

     
1.4 Service Disruptions 
     The Bidder will be working in the offices of Lottery employees.  The Bidder shall take the necessary steps to 

minimize disruption in service and be prepared to stop work immediately at the request of the Regional Office 
Manager.   

 
1.5 Provision of Materials and Handling 
     Unless otherwise stipulated the Bidder shall provide and pay for all materials, labor, tools, equipment, 

transportation, and other facilities necessary for the performance and completion of the work.  Prior to installation, 
Bidder shall verify conditions within the facility such as door openings, passages, and actual equipment space.   

     
1.6 Project Manager(s) 
     The successful vendor shall appoint a competent Project Manager to act as its representative and single point of 

contact, and to supervise its employees and subcontractors in the delivery and installation. The project manager 
for the Lottery will be Tammy Cooper with the site managers to be Arnie Woerdehoff at the Storm Lake office and 
Jerry Ayres at the Cedar Rapids office.   
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1.7 Prompt Delivery and Installation 
     Bidder shall be prepared to order, deliver and install all equipment, facilities and services in a prompt and 

workmanlike manner with delivery and installation to be completed no later than June 30, 2011.   
     
1.8 Training 
 Contractor shall provide training to Lottery staff upon completion of the installed system.   
 
1.9 Documentation 
 The Bidder shall furnish complete documentation of equipment installed and programming functions, if applicable.  

The documentation shall include, at a minimum, complete instructions for operation of the telephone system and 
instructions for determining general causes of problems (e.g. and trouble reporting procedures and trouble 
reporting telephone numbers. 

 
1.10 Maintenance Requirements     
 The Bidder shall provide full maintenance of the telephone systems including replacement of malfunctioning 

telephone sets for a period of one year.  All requests for service shall be responded to by Contractor within 24 
hours of reported problem.  

 
 
 
     
2.0  SYSTEM REQUIREMENTS FOR CEDAR RAPIDS LOCATION 
 
Address for installation: 
 Iowa Lottery 
 2345 Blairs Ferry Road NE 
 Cedar Rapids IA 52402 
 
Installation location contact: 
 Jerry Ayres, manager 
 319-395-9313 
 
Currently, we have five lines provided by Qwest to that office.  The incoming telephone lines are: 
 319-395-9313  main line  -   Main line should roll to 2nd and 3rd line when busy 
 319-395-9721 2nd line 
 319-395-9731 3rd line 
 319-395-9683 dedicated fax line and digital jackpot sign (analog) 
 319-395-0234 dedicated security/fire alarm dial up line (analog) 
 
Contractor shall remove and box existing Executec 2000 ComDial telephone system equipment.    
 
All replacement telephones, equipment, material, supervision, installation and programming shall be provided and 
installed by the Bidder on or before June 30, 2011.  Bidder must indicate if new wiring will be required for the replacement 
system.  If new wiring is required, does the Bidder intend to remove all existing wiring?   
 
Telephone system must have an uninterruptible power supply with a minimum of 30 minutes standby power.  The system 
will not require music on hold.   
 
Currently, telephone conference calls are held weekly with up to 14 staff members in the conference room.  Clarity of the 
speaker phone and volume control allowing all attendees to hear the call is a continuing problem.  Bidder must propose a 
solution for this conferencing concern.   
 
Voice Mail System is desired with mail box for five extensions. 
 Manager  (Jerry) 
 Account Tech (Kathy M) 
 Secretary (Kathy S) 
 Storekeeper (Annette) 
 Recruiter (Sue) 
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Replacement telephone sets and features:  
Currently there are 20 telephones.  The replacement system should support a total of 13 telephone sets.  Telephone sets 
should have the following features: 
 

Phone 
location 

Speaker 
phone 
capability 

Conferencing Paging 
capability 

Intercom Lit lines Auto dial Mute 
button  

Jerry A Yes Yes Yes Yes Yes- 13 Yes Yes 
Kathy S Yes Yes Yes Yes Yes- 13 Yes Yes 
Kathy M Yes Yes Yes Yes Yes- 13 Yes Yes 
Annette Yes Yes Yes Yes Yes- 13 Yes Yes 
Sue R Yes Yes Yes Yes Yes- 13 Yes Yes 

Conf room Yes Yes Yes Yes Yes- 13 Yes Yes 
Equip room Yes No Yes Yes Yes-13 No Yes 
Break room Yes No Yes Yes Yes-13 No Yes 
Sales room Yes No Yes Yes Yes-13 No Yes 
Sales room Yes No Yes  Yes Yes-13 No Yes 
Sales room Yes No No Yes Yes-13 No Yes 
Warehouse* Yes No Yes Yes Yes-13 No No 
Tkt counter No No No No Yes-13 No No 

*Warehouse location does not currently have a telephone; this would be an additional phone with pulling of wire required. 
 

 
3.0 SYSTEM REQUIREMENTS FOR THE STORM LAKE LOCATION 
 
Address for installation: 
 Iowa Lottery 
 822 Flindt Drive 
 Storm Lake, IA 50588 
 
Installation location contact: 
 Arnie Woerdehoff, manager 
 712-732-6662 
 
Currently, we have six lines provided by Qwest to that office.  The incoming telephone lines are: 
 712-732-6662  main line  -   Main line should roll to 2nd, 3rd and 4th line when busy 
 712-732-6665 2nd line 
 712-732-6666 3rd line 
 712-732-1565 dedicated fax line (analog) 
 712-732-2734   dedicated security/fire alarm dial up line (analog) 
Bidder shall remove and box existing Cortelco telephone system equipment.   
 
All replacement telephones, equipment, material, supervision, installation and programming shall be provided and 
installed by the Bidder on or before June 30, 2011.  Bidder must indicate if new wiring will be required for the replacement 
system.  If new wiring is required, does the Bidder intend to remove all existing wiring?   
 
Telephone system must have an uninterruptible power supply with a minimum of 30 minutes standby power.  The system 
will not require music on hold.   
 
Voice Mail System is desired with mail box for four extensions?? 
 Manager  (Arnie) 
 Secretary (Angie M) 
 Accounting Tech (vacant)  
 Storekeeper (Don P) 
  
Replacement telephone sets and features:  
Currently there are 10 telephones.  The replacement system should support a total of 9 telephone sets.  Telephone sets 
should have the following features: 
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Phone 
location 

Speaker 
phone 
capability 

Conferencing Paging 
capability 

Intercom Lit lines Auto dial Mute 
button  

Arnie W Yes Yes Yes Yes Yes- 9 Yes- 2 Yes 
Angie Yes Yes Yes Yes Yes- 9 Yes- 2 Yes 
Vacant Yes Yes Yes Yes Yes- 9 Yes- 2 Yes 
Don P Yes Yes Yes Yes Yes- 9 Yes- 2 Yes 

Conf room Yes Yes Yes Yes Yes- 9 Yes- 2 Yes 
Equip room Yes No Yes Yes Yes- 9 No Yes 
Warehouse Yes No Yes Yes Yes- 9 No Yes 
Sales room Yes No Yes Yes Yes- 9 No Yes 
Sales room Yes No Yes Yes Yes- 9 No Yes 
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Bid #11-06 
Attachment #2 

 

Proposal Compliance and Certification Statement 
 
 
 

I certify that the contents of the Bid Proposal are true and accurate.  I also certify that no false statements have 
knowingly been made in this Bid Proposal.   
 
Certification of Independence 

 
By submitting a Bid Proposal in response to this RFB, I certify the following: 
 
1.  The Bid Proposal has been developed independently, without consultation, communication or agreement with any 
employee or consultant to the Lottery who has worked on the development of this RFB, or with any person serving as a 
member of the evaluation committee. 
2.  The Bid Proposal has been developed independently, without consultation, communication or agreement with any 
other Bidder or parties for the purpose of restricting competition.   
3.  Unless otherwise required by law, the information found in the Bid Proposal has not been knowingly disclosed and will 
not be knowingly disclosed prior to the award of the contract, directly or indirectly, to any other Bidder. 
4.  No attempt has been made or will be made to induce any other Bidder to submit or not to submit a Bid for the purpose 
of restricting competition. 
5.  No relationship exists or will exist during the contract period between the Bidder and the Lottery that interferes with fair 
competition or as a conflict of interest.   
 
Certification Regarding Debarment 
 
6.  I certify that, to the best of my knowledge, the Contractor/Company (shown in the signature box) and all of its 
principals: (a) are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded 
from covered transactions by a Federal Agency or State Agency; (b) have not within a three year period preceding this 
Bid been convicted of, or had a civil judgment rendered against them for commission of fraud, or a criminal offense in 
connection with obtaining, attempting to obtain, or performing a public (federal, state, or local) transaction or contract 
under a public transaction, violation of antitrust statutes or commission of embezzlement, theft, forgery, falsification or 
destruction of records, making false statements, or receiving stolen property; (c) are not presently indicted for or other 
criminally or civilly charged by a government entity (federal, state, or local) with the commission of any of the offenses 
enumerated in (b) of this certification; and (d) have not within a three-year period preceding this Bid had one or more 
public transactions (federal, state, or local) terminated for cause. 
 
This certification is a material representation of fact upon which the Iowa Lottery Authority has relied upon when this 
transaction was entered into.  If it is later determined that the undersigned knowingly rendered an erroneous certification, 
in addition to other remedies available, the Lottery may pursue available remedies including suspension, debarment, or 
termination of the contract. 

 
Certification Regarding Registration, Collection, and Remission of Sales and Use Tax 

 
7.  Pursuant to Iowa Code sections 423.2(10) & 423.5(8) (2005 Code Supp.) a retailer in Iowa or a retailer maintaining a 
business in Iowa that enters into a contract with a state agency must register, collect, and remit Iowa sales tax and Iowa 
use tax levied under Iowa Code chapter 423 on all sales of tangible personal property and enumerated services.  The Act 
also requires Contractors to certify their compliance with sales tax registration, collection, and remission requirements and 
provides potential consequences if the certification is false or fraudulent. 
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By submitting a Bid Proposal the undersigned certifies the following:  (check the applicable box) 
 
 

 ____________________ is registered with the Iowa Department of Revenue, collects, and remits Iowa sales and 
use taxes as required by Iowa Code chapter 432; or 

 
 

    _____________________ is not a “retailer” or a “retailer maintaining a place of business in this state” as those 
terms are defined in Iowa Code subsections 423.1(42) & (43).   

 
By submitting a Bid Proposal and signing this statement, Bidder indicates understanding and acknowledges that the 
Lottery may declare the bid or resulting contract void if the above certification is false.  The Bidder also understands that 
fraudulent certification may result in the Lottery or its representative filing for damages for breach of contract.   
 
I have the authority to bind the Bidder indicated below to the specific terms and conditions and technical specifications 
required in this RFB and offered in the Bid Proposal.   
 
 
Business Name:  

 
Authorized Signature:  

 
Printed Name:  

 
Title:  

 
Date: 
 

 

 
 
 
 
 

 12



 13

 
BID #11-06 

ATTACHMENT #3 
 

BID FORM 
 
 
 
Project Name:  Telephone Systems 
Location:  Iowa Lottery 
   2323 Grand Avenue 
   Des Moines IA  50312 
 
 
 
 
Total bid for Telephone System - Cedar Rapids location    $______________ 
system to be installed __________________________ 
 
 
Total bid for Telephone System - Storm Lake location    $______________ 
system to be installed __________________________ 
 
 
Additional charges: __________________________________   $______________ 
                                
                                __________________________________    $______________ 
   
                                 __________________________________                             $______________  
  
 
 
 
 
Pursuant to and in compliance with RFB #11-06, Bidder hereby proposes and agrees to furnish any and all 
labor, materials, supervision, permits, tools, equipment, insurance, taxes, fringe benefits, coordination, 
engineering, overhead, profit, and all other items necessary to do all the Work required.   
 
 
 
 
_____________________________________ 
Company / Contractor  
 
_____________________________________ 
Signature 
 
_____________________________________ 
Title 
 
_____________________________________ 
Date 
 

 


	Event

