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1. Summary of Request
Santikos Entertainment, a Texas-based theatre group headquartered in San Antonio, is currently accepting proposals to develop and deliver an enduring social messaging campaign.
That message will highlight the company’s unique operation as a social enterprise, as well as its history in San Antonio and its dedication to serving local communities.

Santikos Theaters has demonstrated that dedication for more than a century. Each theatre was built with the vision of being a unique entertainment center in itself, serving market-specific needs and desires -- from luxury amenities to value priced essentials -- of communities across the city of San Antonio, Texas. We will need a product or products that satisfy our broad market base in the city. While we have theatres in Houston, Texas, this campaign would only target the San Antonio market. 
2. Organizational Background 
Santikos Entertainment, a corporate entity, owns and operates ten movie and entertainment theatres – eight theatres in San Antonio and two in Houston.

Santikos Theatres was founded in 1911 by Louis Santikos, a Greek by birth and an entrepreneur and visionary by nature.  While he may not have seen himself in the role, he also was a pioneer businessman on a technological frontier, the motion picture industry. 

Louis passed the company to his son, John, who continued to build on the family legacy of enterprise and innovation.

With John Santikos at the helm, the company evolved, adapting to both technological and market challenges and leading the San Antonio theatre market year over year. John led the company with unique buildings, top-of-the-line technology, and unparalleled customer service at its core until his passing in December 2014. 
 

Upon his death, John Santikos made provisions to transfer ownership of Santikos Entertainment, valued at more than $600 million, to the San Antonio Area Foundation (SAAF), San Antonio’s community foundation. 
The contribution celebrates dual distinctions. In 2015, it was the largest charitable donation in the history of San Antonio and one of the largest in the United States that year. 
 

Since 2015, Santikos Entertainment continues to run its theatres as a for-profit business. 
The difference: All profits are now sent back to the community through the SAAF.
The foundation, in turn, is tasked with distributing the profits (more than $20 million to date) to specific areas of interest and charities in select counties in South Central Texas. The distribution is managed through the John L. Santikos Charitable Foundation. (More information on the foundation, a list of areas of interest, and specific charities can be found here: http://www.saafdn.org/About/SantikosGift.aspx)

 

As this distinctive business model has evolved, significant progress has been made on several fronts:
· Internally, the community-oriented social enterprise business model has expanded in scope and depth all the while growing our market share within San Antonio.
· Maintaining and expanding reputation as a full entertainment destination with the opening of our newest theatre, Casa Blanca, in July 2016, and the renovated Embassy Theatre in December 2016

· Marketing efforts have kept their focus on entertainment services by maintaining a strong presence as the dominant theatre company in San Antonio and localized contender in Houston. 

3. Purpose of Request for Proposal 
Santikos Entertainment is an acknowledged business. But we are more.

We are corporate citizens with an established, positive and progressive record in the communities we serve.
Our individual social giving awareness projects have been recognized and well-received, and local media have helped raise awareness of our community giving. We have invested time, talent and resources in assuring that our giving is appropriate and target-specific. The recognition is much-appreciated. 

Looking inward with an objective eye, we see the need for improvements in our communication about our business model with the public.

· There has been no corporate strategic effort toward crafting and executing an integrated and enduring social messaging campaign.

· There is confusion regarding how funding is passed to the community.

· There are concerns about the who/what/why/how of the San Antonio Area Foundation. Some think the foundation and the business are the same entity while others have a hard time understanding the role each entity plays in charitable giving.

· Finally, there is inherent doubt in the integrity of organizations claiming that they give back to the community.

"What’s in it for you?” some ask. "What's the catch?"
What's in it for us, Santikos Entertainment: Pay back, pure and simple.
And, yes, there is a catch: A better served and informed community beyond the dimmed lights, digital technology and enriched theater experience.

John Santikos, as with his father, had a vision. Louis through John, the company has grown from a fledgling endeavor a century ago to the forefront of technical innovation in the entertainment business. 
Now, the vision climbs toward the next horizon -- a shared, dynamic and community-focused philanthropic enterprise.

Santikos Entertainment is a business with a mission beyond profits: We are embracing public service as a corporate citizen. 
It’s time to share what we do with all we serve.
4. Project Objectives and Requirements
Objectives:

Through this social enterprise messaging campaign, Santikos Entertainment will strive to fulfill our overall strategic objective to grow market share and elevate the brand value of the Santikos name. In doing this, we expect to see an increase in engagement among current Santikos moviegoers and convert new customers to become loyal to Santikos movie theatres within the communities we serve in San Antonio. 

Requirements:

General requirements for this project will include the following items. Additional requirements may be negotiated, as services are evaluated across all proposals. 

· Development of a concept that will include verbiage and visual elements to be used across marketing channels including print, TV, radio, and digital (social media, website)

· Marketing plan for distribution of campaign across aforementioned marketing channels through December 2018 and itemized costs of creation

· Creative asset creation, including video production
· Market research and recommendations on efficacy of the campaign in our different theatre markets (within San Antonio and Houston)

· Possibility of multiple solutions matched to theatre demographics

· Inclusion of current brand elements as according to our documented brand guidelines

· Evidence of market testing and a clear evolutionary journey of the concept

· Comprehensive documentation of design principles and / or guidelines to seamlessly weave the campaign into normal business operations
· Achievable timeline for each step of the process that will ensure initial campaign launch in June 2017

· Menu pricing for each facet of services provided 

5. Project Timeline
Detailed project timelines will be determined based on the specific services and capabilities of the chosen firm; however, we hope like to work from a launch timeframe of Summer 2017. 

It is our foremost desire to ensure there is enough time for ample market research and analysis, as well as concept prototyping and testing. At the same time, we want to work with the natural peak seasons of moviegoers, so an initial launch to the public across print, TV, radio, social media, our website, and in-theater media (previews and signage) in June 2017 would be desirable, but open for discussion on feasibility. Subsequent deliverables would be determined by the marketing plan laid out by the proposer. 
6. Proposal Guidelines 
Please complete all questions and stated requests in the order that they are presented in this Request for Proposal (RFP). Include all questions and question numbers in your responses.  Any additional comments or information may be provided at the end of your answers to all proposal questions. If a question does not apply to the Proposer, simply and clearly document “N/A.”  Scoring and evaluation is based on completed questions.  Unanswered questions will be considered omissions. Santikos Entertainment reserves the right to review only completed Proposals.  The Company reserves the right to hold subsequent face to face or telephone interviews for clarification and/or negotiation purposes.  Interviews will not be solicited for the purpose of completing incomplete Proposals.  Multiple omissions and/or incomplete responses may result in disqualification.  

The individual(s) who is (are) authorized to bind the Proposer contractually must sign a cover letter, which will be considered an integral part of the proposal.  This cover letter must indicate the signer is so authorized and must indicate the title or position that the signer holds in the Proposer’s firm.  An unsigned cover letter shall cause the proposal to be rejected. The cover letter must contain the following:

1. The Proposer’s name, address, and telephone and facsimile number

2. The Proposer's Federal Employer Identification Number and Corporate Identification Number, if applicable

3. The name, title or position, and telephone number of the individual signing the cover letter

4. A statement indicating the signature is authorized to bind the Proposer contractually

5. The name, title or position, and telephone number of the primary contact and/or account administrator, if different from the individual signing the cover letter

6. A statement to the effect that the proposal is a firm and irrevocable offer, and that the fee quote will remain firm/unchanged for 120 days from the RFP due date

7. A statement expressing the Proposer's availability of staff and other required resources for performing all services and providing all deliverables within specified time frames

If the organization submitting a proposal must outsource or contract any work to meet the requirements contained herein, this must be clearly stated in the proposal.  Additionally, all costs included in proposals must be all-inclusive to include any outsourced or contracted work.  Any proposals which call for outsourcing or contracting work must include a name and description of the organizations being contracted.  All costs must be itemized to include an explanation of all fees and costs.  Contract terms and conditions will be negotiated upon selection of the winning bidder for this RFP.  All contractual terms and conditions will be subject to review by Santikos Entertainment legal department and will include scope, budget, schedule, and other necessary items pertaining to the project.
7. Proposal Questions and Bidder Qualifications

About Your Firm / Team

Please tell us about your firm. Provide biographies of key employees who will be involved in the execution of the contract. If your team is affiliated with a large firm that includes multiple teams around the country, tell us about your local team.

1. Firm (Team) Name:

2. Address:

3. Contact for this RFP

Name:

Phone:

Email:

4. Describe the ownership and structure of your firm (team)

a. Is your firm a subsidiary of another entity?  If yes, name entity.

b. List the name and business address of each person or legal entity that has a 10% or greater ownership or control interest in the firm.

5. List your firm’s lines of business (including affiliated companies)

6. Please list the types of services your firm offers. 

7. Briefly describe your firm’s history.
a. How many years has your firm been providing creative services?

b. What documentation of your firm’s history servicing clients can you provide?

8. What is the total number of employees in the firm? 

a. Do you use sub-contractors? 

__ Yes      No

i.  If Yes, who and for what services?

9. Describe what differentiates your firm from other branding and marketing consulting firms.

10. Does your firm use human centered design methodologies or practices? If so, please describe the methodologies and applied experience. 

11. How does your firm define and measure the success of marketing consulting relationships? 

12. Please provide a current list of representative clients and any past clients / projects similar to our organization in terms of size and scope of work.
13. Is your firm a certified HUB, SBE, M/WBE or VBE? If yes, attach all applicable current certifications.

Service Team

1. Primary contact for our relationship:
Name:

Title:

City and State

Phone:

Fax:

Email:

Overall Experience with Similarly Situated Clients:

Area of Expertise:

Years with the Firm:

Role at the Firm:

2. Will the primary contact be the only person with whom we will be working?
__ Yes      No (if no, please list name(s), contact information, and profile information for each person)

Contact Name:


Title:

City and State:

Phone:



Email:



Area of Expertise:

Years with the Firm:

Role on the Team Serving Our Organization:

Fees

1. How is your firm compensated for services?

2. Do you provide menu-based pricing options?  Describe.

3. Are you willing to guarantee your fees for a specific period of time?

4. Does your firm provide written agreement or a letter of engagement detailing services? 

__ Yes      No    (If yes, please include sample.)

Other
1. Are you willing to sign a Non-Disclosure Agreement (NDA)?

__ Yes      No    (If No, please state the reason.)
2. Are you willing to obtain written consent prior to using the Santikos name in any published materials?
__ Yes      No    (If No, please state the reason.)
3. Please provide a recent physical Sample Timeline for Implementation, Execution and Completion of Services of previous work of a similar campaign. 
4. Please provide three references we may contact in regards to this RFP:
REFERENCE 1

Name of firm (include parent company or relevant subsidiaries):
Point of Contact:

Name:

Email Address:

Phone Number:

Summary of Services Provided (attach extra pages if necessary):

REFERENCE 2
Name of firm (include parent company or relevant subsidiaries):

Point of Contact:

Name:

Email Address:

Phone Number:

Summary of Services Provided (attach extra pages if necessary):

REFERENCE 3
Name of firm (include parent company or relevant subsidiaries):

Main Point of Contact:

Name:

Email Address:

Phone Number:

Summary of Services Provided (attach extra pages if necessary):
8.  Proposal Timeline 
Sealed proposals (including one (1) original and four (4) copies of the Proposal and a USB drive which contains the Proposal in Microsoft Word format) must be submitted no later than 10:00 a.m. Central Standard Time, on Tuesday, January 31, 2017, clearly labeled “PROPOSAL FOR MARKETING AND BRANDING SERVICES to the Santikos Entertainment” to be delivered by regular mail, special carrier, or hand delivery to the Santikos administrative offices at 18402 US Highway 281 N, Ste. 229, San Antonio, TX  78259.  Submission of bids by telephone, facsimile transmission or e-mail will not be accepted.  Untimely proposals will be rejected and/or returned unopened.  Proposals may be withdrawn at any time prior to actual contract award.  The Company reserves the right to reject any and all proposals, to waive technicalities, and to accept any advantages deemed beneficial to the Company and its employees and owners.  It is the Company’s intent to evaluate proposals, and/or services in order to achieve the best value for Company operations.  Interviews or site visits may be conducted to further evaluate competitive proposals, and to select one or more proposals as finalists for consideration for award of a contract.   Each firm, which submits a complete proposal but is not awarded a contract, will be notified in writing that the proposal is no longer being considered.  Any information contained in the proposal that is deemed to be proprietary in nature must clearly be so designated in the proposal.  

Respondents may submit their Technical Assistance Questions pertaining to this RFP to Daniel Rodriguez, Marketing Manager, by email to daniel@santikos.com before Monday, January 23, 2017, at 5:00 p.m.  A written response to questions will be emailed to each respondent by 5:00 p.m. on Tuesday, January 31, 2017.  Only those written questions received prior to the January 23, 2017 deadline will be addressed.  
Proposal Timetable:
Activity

  

         Date / Time

    
  Location
              
RFP Issuance
 December 30, 2016
18402 US Hwy 281 N, 



Ste. 229



San Antonio, TX 78259


Technical Assistance Questions 
January 23, 2017
Daniel Rodriguez
Due in Writing
5:00 p.m.
Marketing Manager


daniel@santikos.com 

Santikos’ Response to Technical
January 31, 2017
Assistance Questions
5:00 p.m. 

Proposals Due
February 20, 2017
18402 US Hwy 281 N, 


10:00 a.m.
Ste. 229

Expected Contract Start Date
      March 24, 2017
Please note: Firms selected for finalists should be prepared to make on-site presentations of approximately thirty minutes per firm to the Company’s executives in San Antonio, Texas.  Finalist firms will be informed of the specific date, time and meeting location.  In addition to the requirements addressed in the scope of services, the selected firms shall include in their presentations a discussion of how they will measure client satisfaction; their experience in providing services to similar industry organizations; a commitment to Santikos that all persons providing services to Santikos are legally authorized to work in the United States; and any other information that would assist the Company in its selection decision-making.  The Company’s Executives, Board of Advisors and/or Executor/Trustee will evaluate the proposals and presentations of the firms selected as finalists. These evaluations will be considered in the selection of a firm for the award of a contract.  
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