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1. Summary and Background

The Rainforest Alliance works to conserve biodiversity and ensure sustainable livelihoods by transforming land use practices and consumer behavior.  Under the auspice of the Sustainable Agriculture Network (SAN), an international coalition of leading conservation groups, the Rainforest Alliance works with farmers to ensure compliance with the SAN standards for protecting wildlife, wild lands, workers’ rights and local communities. Farms that meet these rigorous standards are awarded the Rainforest Alliance Certified™ seal.

The Rainforest Alliance traceability process is designed to connect certified farms to companies interested in using the Rainforest Alliance Certified™ Seal (RAC seal). This process also tracks crop volumes as they pass ownership from one client to another.

The purpose of this Request for Proposal (RFP) is to solicit proposals from various candidate organizations, conduct a fair and extensive evaluation based on criteria listed herein, and select the candidate who best represents the direction Rainforest Alliance wishes to go.

2. Proposal Administrative Requirements And Timeline

Administrative Requirements
Rainforest Alliance anticipates awarding a single contract for the work described in this RFP. To qualify for this RFP opportunity organizations must be based in the United States. 

Successful proposals will include the following details for consideration:
1. Description of experience in planning, building, coding and development in Salesforce
2. List of how many full time, part time, and contractor staff in your organization

3. Examples of 3 or more Salesforce platforms designed and implemented by your organization

4. Testimonials and references from past clients development work

5. Anticipated resources you will assign to this project (total number, role, title, experience)

6. A full testing plan
7. Ability to dedicate resources appropriately to meet compressed timelines
8. Timeframe for completion of the project (roll out will be done in a phased approach with SOWs for deliverables as defined)
9. Project management methodology
Proposals must submit their proposal electronically by 5pm EST January 11, 2013 to Precious Arthur at parthur@ra.org.  Any proposals received after this date and time will be disqualified.  All proposals must be signed by an official agent or representative of the company.

All costs must be itemized to include an explanation of all fees and costs. Any outsource or contract required to meet the requirements contained herein must be clearly stated in the proposal, must include a name and description of the proposed organization, and must be included within the cost itemization.  

Request for Proposal Timeline:
The RFP will be sent to potential vendors on December 17, 2012.
All interested vendors will be required to sign a confidentiality agreement prior to receiving the Core Functionality documents referenced below and should send the signed confidentiality agreement back by December 21, 2012. 

The Core Functionality Document will be released to interested vendors by December 21, 
2012.

Questions regarding the RFP must be submitted by January15, 2013. 

Questions will be answered in written format by January 25, 2012. If additional information or discussions are needed with any bidders during this period, the bidder(s) will be notified.

All proposals in response to this RFP are due no later than 5pm EST February 8, 2013.
Evaluation of proposals will be conducted from February 11 until February 15, 2013.  

The selection decision for the winning bidder is expected to be made by February 15, 2012.

Upon notification, the contract negotiation with the winning bidder will begin immediately.  Contract negotiations should be completed by February 28, 2013.

Notifications to bidders who were not selected will be completed by February 28, 2013.
Project Timeline:

The selected vendor will be required to work under a Rainforest Alliance approved agreement for the life of the project. Key deliverables will be defined under that agreement, including separate pricing for each module and will be due as follows:

	Deliverable
	Due Date

	Cocoa Traceability including online portal for end users

	May 2013

	Tea Traceability


	August 2013

	Use of Seal Approval


	November 2013

	Coffee Traceability


	February 2014

	Other System Functionality
	TBD


Contract terms and conditions will be negotiated upon selection of the winning bidder for this RFP.  All contractual terms and conditions will be subject to review by Rainforest Alliance legal department and will include scope, budget, schedule, and other necessary items pertaining to the project. Rainforest Alliance reserves the right to fund a proposal for partial deliverables.
3. Project 
Project Description:

Rainforest Alliance is seeking a provider to utilize Salesforce to create a Marketplace2 system that is user friendly, simple to use, and facilitates accurate reporting and forecasting processes.

The purpose of this project is as follows:
Due to market demand, the Rainforest Alliance’s certification program has grown beyond the capacity of the current Marketplace system both in functionality and administrative capabilities. The organization is in need of a platform (internal working name: Marketplace2) to accommodate over 100 different products each of which unique specifications, as well as a platform that serves other critical needs. To date, the Rainforest Alliance has worked with a third party company, to program and develop Marketplace©, its traceability system for certified coffee. We have also used manual processes in Excel to track cocoa, tea and other crops. Additionally, Marketplace also tracks the approvals of the use of the Rainforest Alliance Certified Seal.
The current system: 

· Is proprietary with little support 

· Does not support reporting needs

· Is not scalable to include additional crops

· Has an interface that is not user friendly

· Includes workflows that need to be redesigned to meet current business needs

· Built on a database that is not normalized

4. Project Scope 

The scope of this project includes all design, development, and coding of the Marketplace2 platform.  

The selected bidder will be responsible for planning and working with the various Rainforest Alliance staff to gather accurate and detailed requirements for the system.
Upon successful implementation of the Marketplace 2 (M2) project:

· The system will be visually and aesthetically pleasing in a manner congruent with Rainforest Alliance’s brand.

· The system will be able to facilitate the collection of participation agreement royalty from users within the supply chain. 

· The system will accommodate tracing over 100 different products from the certified farmers to manufacturing, linked to the existing certification database 
· The system will approve use of seal submissions from clients.
· The system will be performing as a customer service tool
· The system will facilitate the reporting needs of all the Rainforest Alliance departments and project teams.

· The system will be configurable and scalable to meet the needs of program and products changes and increase without major system changes or modifications. 

· The system will be interoperable with other Rainforest Alliance business applications (e.g. Office, Solomon, databases) 

· The system will provide granular levels of access to protect confidential data. 

· The system will be accessible in multiple languages.  

· With proper training, Rainforest Alliance staff will be able to make changes to the system without extensive technical assistance.
***Please see Core Functionality documents for detailed scope requirements***
5. Budget

All proposals must include proposed costs to complete the tasks described in the project scope (including the Core Functionality documents) and deliverables outlined in the project timeline.  Pricing should be proposed by deliverable and be inclusive of the following phases. 

Project Initiation and Planning


Requirements Development



Business Process Mapping/Reengineering
System Design (Infrastructure)

Data Migration




      Testing






      Training
Deployment




Improvements





NOTE: All costs and fees must be clearly described in each proposal for each deliverable module as described under the project timeline above.
6. Proposal Evaluation Criteria

Rainforest Alliance will evaluate all proposals based on the following criteria.  To ensure consideration for this Request for Proposal, your proposal should be complete and include all of the following criteria:
· Overall proposal suitability: proposed solution(s) must meet the scope and needs included herein and be presented in a clear and organized manner. (30%)

· Organizational Experience: Bidders will be evaluated on their experience as it pertains to the scope of this project. Preference will be shown to ability to provide Spanish-speaking capacities. (10%)
· Previous work: Bidders will be evaluated on examples of their work pertaining to Salesforce development and design as well as client testimonials and references. Preference will be shown for prior experience with traceability or commodities processes. (10%)

· Value and cost: Bidders will be evaluated on the cost of their solution(s) based on the work to be performed in accordance with the scope of this project. (20%)

· Technical expertise and experience: Bidders must provide descriptions and documentation of staff technical expertise and experience. (30%)

�We need to give more time for them to submit questions, answer the questions internally, and then respond to them. The way we answer questions will likely inform the proposals that we receive back. I’m afraid if you don’t give a sufficient window for all this it will impact the quality of the proposals we receive.


�Ria, is it reasonable that we can get a “review committee” to do this in a week?


�I made the budget language more generic so that after they read ALL the documentation, they will propose how much they will charge to complete each deliverable (cocoa, tea, etc.) with the consideration of each of these phases. 


�I consulted contracts & grants and was told that it’s best to inform vendors how each criteria will be weighed. Do you agree? And if so, are these weights acceptable?
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