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Alliance 2020 Request for Proposals

RE: Online Tenant Screening Application
Development & Maintenance Services

 

Response Due 

by 3:00 PM on October 31, 2014

Deliver by:

Email
rfp@alliance2020.com

In Person
Alliance 2020

304 Main Ave S Ste 202
Renton, WA 98057

By Mail
Alliance 2020
P.O. Box 4248

Renton, WA 98057

For additional information regarding this project, contact the designated RFP contact below. 

Thank you for your interest!

Contact Person: Bradley Faulkes, CEO & VP of Operations

Phone Number: (425) 271-8065 Ext. 1002

Email: rfp@alliance2020.com
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Request for Proposals
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I. STATEMENT OF WORK

Intent

It is the intent of these specifications, terms and conditions to describe the online tenant 
screening application development and maintenance services required by Alliance 2020.

Alliance 2020 intends to award a contract (with option to renew) to a qualified bidder whose 
responses conform to this RFP and is most aligned with Alliance 2020's requirements and needs 
for the project.

Scope

Alliance 2020 plans to enter into an agreement with an IT vendor with the expertise to provide 
technical consultants for all aspects of the online application development and maintenance 
services in areas of information processing architecture, analysis, programming, data 
management, quality assurance, web support, consulting and project management. We are 
seeking a CRM that can allow for multiple changes, additions and customization for our 
customers.

Background

Alliance 2020 provides tenant screening services to its clients using customizable online 
applications that submits tenant information securely into the screening software/platform used 
by Alliance 2020 to perform the actual screening of applicants. The online application currently 
features:

Customized Application Forms
Each application follows a standard format, each with its own assigned unique URL, but is 
customized individually to the client's request. These optional customizations include:

i. Rental criteria posted for the user to view and sign in acknowledgment via electronic 
signature to fulfill Washington State laws relating to the disclosure of rental criteria 
(RCW 59.18.257) prior to screening 

ii. Ability to upload client-provided documentation, such as mold disclosures, lead paint 
disclosures (in pdf format) for the prospective tenant to view and download in order to 
fulfill Washington State laws relating to required disclosures prior to screening or move 
in date

iii. Customized to show client logo on each online application

iv. Addition of custom questions per client request to ask of the applicant and/or to 
include additional fields to input information

v. Multiple “Product” applications customized to each client. Each client may use several 
tenant screening product (ex: credit only, credit and criminal, credit and criminal and 
verifications of rental and work history) which must be ordered through the XML API 
gateway. These separate products must be ordered individually through the specified code
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in the XML request submission. The combination of searches is packaged together and is 
given a product name, for example: “T-XML-FULL-36”. This product name is specified 
for each application in the XML request code.

vi. Customization allowing for online applications per client or per user. Property 
management companies may have multiple agents managing hundreds of properties, each 
requiring individualized setup within our Screening Platform Provider's system with 
separate user accounts. (A single application form for a client must also have the 
functionality to sort data into different user accounts, depending on the “agent” an 
applicant selects from a drop down menu. See Illustration 2.1) In short, an single online 
application may be used for multiple users or for a single user, resulting in a single 
company having up to 100 individual online applications or only 1.

vii. “Approval” may be required for some clients who prefer that applicant-submitted 
information not be instantly sent into the screening queue prior to explicit approval from 
a user. Due to the nature of online tenant screening applications, a prospective tenant may 
apply for a property that is no longer available, resulting in credit inquiries and screening 
fees that may need to be reversed. This approval process is achieved through the 
additions of three lines of XML code submitted through the API gateway.

Automated Application Emails
Applicant-supplied information is compiled into an e-mail automatically sent in triplicate. 
See Illustrations 2.2 and 2.3 for automated email samples.

◦  The client is notified of the application submission with a copy of the application with 
sensitive information redacted

◦ Alliance 2020 receives an email at a designated mailbox with a copy of the full 
application, notifying its staff that an application has been submitted

◦ The applicant receives an email with a copy of the application with sensitive information 
redacted, thanking them for applying and notifying them that their application has been 
received.

Payment Vendor Integration
All online applications must integrate with Alliance 2020's contracted online payment vendor 
so that prospective tenants/applicants can pay the cost of the screening report up front. 
Applicant-entered credit card information is typically collected at the end of the online 
application after reading the required statement and authorizing payment (See Illustration 
2.4). Payment is processed via an XML request sent through an HTTP protocol using the 
GET method. The payment amount charged for the screening fee is customized per 
application form.
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Screening Platform Provider Integration
All online applications integrate with Alliance 2020's Screening Platform Provider via an 
XML API Gateway sent via the POST method over HTTPS to a publicly available URL. The 
XML request code is unique to each client’s application to allow separate credit card 
processing, allowing for the sorting of submitted data into the correct client user account in 
the screening platform and for separate product ordering.

Separation of Payment and Applicant Data Protocol
The Payment Vendor and the Screening Platform Provider are two separate entities. Data 
transmission is separated so that online applications can accept payment without sending data 
to the Screening Platform Provider while other online applications are submitted without 
credit card payment.

Automated Error Message Email
Emails are sent to an administrative inbox based on the final outcome of submission as 
described below. All automated email messages must contain the applicant's name, contact 
information and IP address as well as the client name and the date and time of application 
submission. All data is pulled from the response information entered into the SQL database 
and sent directly to Alliance 2020.

Successful Submission: A successful submission is one in which the applicant data 
successfully enters into the Screening Platform Provider platform and the payment 
information was processed by the Payment Vendor without error. Response information from 
the Screening Platform Provider will include the applicant name, contact information, IP 
address, client name, submission time, and the report number as assigned by the Screening 
Platform Provider.

Payment Error: A payment error is a submission in which the applicant data successfully 
enters into the Screening Platform Provider workspace queue, but the payment information 
could not be processed due to an error. These errors can range from a declined card, incorrect 
card input, a mismatch of card owner, etc. The email will provide the reason that payment 
failed. When payment is not successful, PHP scripting modifies the XML request to prevent 
the data from being processed. Instead, input information is stalled in the Screening Platform 
Provider's “XML Ready” queue to prevent further processing until valid payment is received 
where it will then be manually “pushed through” by Alliance 2020. The client can also 
“push” the application through in cases where they collect payment directly from the 
applicant or otherwise approve an application for processing without credit card payment.

Submission Error: A submission error occurs when the applicant data does not successfully 
enter the Screening Platform Provider's workspace queue. These errors can also occur in 
addition to payment errors. The email will provide the reason for the submission error. 
Possible causes of submission errors include: user account expiration errors, unrecognizable 
data inputted by the applicant, Screening Platform Provider maintenance resulting in a 
submission error, etc.
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No Loss of Data
Information inputted as part of an application submission will be securely stored to prevent 
the loss of data even in instances of submission errors, payment errors and automated email 
malfunctions. With the exception of credit card data (which is not stored for compliance 
reasons), the XML request and response code and corresponding vendor information is stored 
in a MySQL database. This keeps a record of all applicant-submitted information and thereby 
prevents loss of data in all foreseeable circumstances.

Electronic Signatures 
Electronic signatures allow prospective tenants to sign their name using a digital signature, 
thereby creating a legally binding signature compliant with the Federal Electronic Signatures 
in Global and National Commerce Act (15 U.S.C. Ch 96—a federal law enacted June 30, 
2000 to facilitate the use of electronic records and signatures, ensuring the validity and legal 
effect of contracts entered into electronically). 

The applicant can sign their name by clicking and dragging their mouse on the screen. The 
signature is then saved as an .png image filed and attached within the document text to create 
a pdf file. This document is, in current use, included in an attachment in an email sent to 
Alliance 2020 staff and to the client so that it can be uploaded into the Screening Platform 
Provider's platform and retained as required by state and federal law (Real Estate Agency 
Notification and Disclosure, Section 1018 if Title X; RCW 18.86.030)

Personal Data Validation
Personally Identifiable Information (PII—information that can be used to trace identity or 
contact information) such as social security numbers, US phone numbers and zip codes, that 
can be validated (valid zip codes versus invalid zip codes) will prompt applicants to correct 
any inappropriate information, thereby preventing submission errors when possible.

Helpful Documentation

The following documents may provide better context for the current system and aid in 
submission of a proposal:

Illustration 1.1 – Online Application XML/API Functional Workflow

Illustration 1.2 – Online Application Client Interface Flyer

Illustration 2.2; 2.3; 2.4 – Current Online Application screenshots showing automated email 
samples, applicant-entered information, credit card payment and electronic signatures.

Table below showing information currently required for all applications to be processed. 
Other optional information may be included on the online application—see illustrations 
mentioned above for further samples.
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Information Currently Requested (Applicant Supplied Information)

Fields for Integration into Screening System Add'l Information

First Name, Last Name Middle Name is optional

Applicant SSN Currently Validated (non-valid data will require correction)

DOB (date of birth) Year-Month-Day Format, Currently Validated

Email Address Optional Field

Phone Number Currently Validated

Current Residence Present Address (House Number and Street Name)
City, State, Zip

Residence Information for Past 2 Years Up to Three Additional Addresses
Dates of Residence: MM/YY of Move-in -MM/YY of Move-Out
Name of Landlord (and Company if applicable)
Landlord's Phone Number

Employment Information Current & Past History through Last 2 Years (up to 3 Employers)
Employer Name
Position
Employment status (FT, PT, Temp, Self-Employed)
Date of Employment: MM/YY Start Date – MM/YY of End Date 
(or “current”)
Monthly Salary
Supervisor Name
Supervisor or Employer Phone Number
Employer City and State

Needs Statement

Alliance 2020 is looking for a professional IT developer who can create an online application 
that has greater compatibility with mobile and tablet devices and allows submission on all 
existing browsers and operating systems while still maintaining ease of use and in house 
maintenance of client requested changes.

Alliance 2020 is looking for the chosen developer to construct the online application in an 
environment conducive to the greatest flexibility and security available, QA and test automation, 
and provide ongoing support for maintenance of the application.

Requested Additional Features & Benefits 

In additional to the usability and compatibility needs stated above, the chosen vendor will need 
to securely submit completed applications, and other documentation, as pdf files, encoded as 
binary data (base64) and sent via an XML API Gateway to our Screening Platform Provider.

Successfully completed applications automatically attached to the assigned “file number” in 
Screening Platform Provider's workspace queue.

Successfully completed disclosures automatically attached to the assigned “file number” in 
Screening Platform Provider workspace queue.
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Development in a CRM that is user friendly and can be managed in-house without unreasonable 
need for assistance with awkward code. Employees making changes may have little coding 
knowledge. WYSIWYG editor capability would be ideal.

Simple system architecture that allows for test data to be run through before turning an 
application “live”. Code tester and compiler allowing for elimination of bugs or errors in code 
before “saving” in real time.

Ability to quickly create new application forms or customize fields without a large time 
expenditure.

Current online application has issues with submitting only a single payment. We would like to 
prevent multiple payment submissions as much as possible.

A mechanism to prevent the submission of applicant entered information upon a payment failure 
response from the payment vendor through the XML gateway. Display of error message to the 
user would ideally depend on the XML response message received from the payment vendor, 
informing the user of the reason for the failure. Current online application does not prompt 
applicants to re-enter a valid form of payment upon payment failure, resulting in extra work for 
employees in collecting payment.

Quality Assurance process with ability to implement changes with reasonable turnaround time

Ongoing support as needed—bid should include monthly “upkeep” hours available for staff to 
utilize services for help as needed for at least 1 year. Option to renew this service should also be 
addressed.

II. BIDDER QUALIFICATIONS
Alliance 2020 is committed to finding a vendor that can creatively and effectively “bridge the 
gap” of expertise and solve the problems that it faces, offering numerous design options and 
provide an elegant, fast and stable application experience within a reasonable amount of time for 
a reasonable price point.

Alliance 2020 has identified the following criteria and necessary and desirable qualifications in 
the winning bidder:

History & Experience: The winning bidder must be regularly and continuously engaged in the 
business of providing IT solutions to businesses working in secure environments, preferably in 
the financial industry, or other similar field. The bidder should have at least 5 years of experience 
and must be verifiable through the Bidder's website, references and past projects completed.

Bidder must have extensive and verifiable experience with the development and provision of 
application development and maintenance services.

Experience with user testing and creating compatibility with mobile devices, operating systems 
including multiple Microsoft platforms, Apple tablets and Macs, Linux and Ubuntu with options 
to include additional compatibility as necessary in the future. Bidder should demonstrate 
comprehensive understanding of all aspects of technology, as well as current and future trends in 
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the industry. Essential is the ability to understand an organization's technology needs and provide 
the appropriate qualified personnel. 

Differentiating Factors: The winning bidder will show how it distinguishes itself from the 
competition and why Alliance 2020 would benefit from using their services.

Portfolio: Each RFP submission should encapsulate their company's top-ranking projects of 
similar scope, explaining why the project illustrates the best of the company's abilities and 
explaining what problems were being solved and why (proprietary information may be omitted).

Staff: Each Bidder should include the number of full time employees in its design team, as well 
as subcontractors, contractors, freelancers and part-time employees. Also included should be a 
summary of the hiring process. Alliance 2020 works within a secure system and highly regulated 
industry, and therefore must perform due diligence and vett all contractors, subcontractors or any 
other individuals given access to its systems. Alliance 2020 is essentially purchasing the 
capabilities of the Bidder's team and it is essential for Alliance 2020 to understand the process of 
its creation.

Location: Each Bidder should include their office location, how they generally work and 
communicate with their clients and include the locations of any contractor, subcontractors, or 
other staff that will be working on the project. Location security should also be included—
Alliance 2020 will need to know how access to the project and/or use of its systems is being 
protected.

Communication: How will communication between Alliance 2020 and the bidder be handled? 
How will Alliance 2020 know the status of the project and what tasks are being completed? What 
tools are in place for Alliance 2020 to communicate with team members on a regular basis. The 
bidder should also have a process in place to replace team members who are not effective or are 
problematic as determined by Alliance 2020. The correction action plan will be at no cost.

Resumes: Bidder should submit a brief resume for the design head. Bidder should also provide 2-
3 resumes for essential team members who will be necessary to meet Alliance 2020's major 
needs.

Timeline & Budget: Bidder should include an estimated timeline and general overview of the 
project and projected milestones and how long it should take until it can be deployed. Include a 
budget, either in total or in price per hour or other measurement of work and/or time. Estimated 
number of hours is highly recommended.

Project Approach: Bidder review current online application, give initial suggestions, and explain 
how they would approach the project. 

Risk Management: Due to the highly sensitive nature of information being handled, Bidder 
should prepare a statement on how it will handle the inherent risk and the significant variables 
involved in this project. How has the Bidder dealt with risk of this magnitude in other projects?

Data Security: Bidder should submit a copy of their data security policy and data breach 
protocols. Alliance 2020 submits highly sensitive and protected information in its online 
applications and requires the highest level of data security protocols to ensure that data 
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transmissions and database storage has the appropriate level of security. Any submissions should 
address these concerns and detail how consumer data will be protected.

Dimensions, Analytics and Ongoing Improvement and Management: Bidder should explain how 
analytics or measurements for making improvements or revisions will take place. What metrics 
should be measured and what does the Bidder propose in moving forward toward continuous 
improvement? Provide 2 examples of similar projects with ongoing work based on 
performance/analytics.

III. EVALUATION CRITERIA
All proposals will be evaluated by the Alliance 2020 RFP Selection Team. This team is 
comprised of staff members that may have expertise and experience with the current online 
application and may be responsible for making changes per client request for further changes 
after the new application is implemented.

Bidders should not contact Alliance 2020 after the RFP submission period has passed. Attempts 
by Bidder to contact and/or influence decision may result in disqualification.

As a result of the RFP, Alliance 2020 intends to award a contract to the Bidder whose responses 
are most in line with the changes Alliance 2020 wants to see implemented and whose bid 
presents the greatest value ot the county. The combined weight of the evaluation criteria is 
greater in importance than weight of an individual element. The goal is to award a contract to the 
bidder that proposes the best quality as determined by the combined weight of evaluation 
criteria. Alliance 2020 may award a contract of higher qualitative competence over the lowest 
priced response.

Proposals will be evaluated according to each Evaluation criteria and scored on the zero to 5 
point scale outlined below. 

0 Not Acceptable Non-responsive, fail to meet RFP specifications. The approach has no probability of success.  
Proposal has been disqualified.

1 Poor Below average, falls short of expectations, is substandard to that which is the average or 
expected norm, has a low probability of success in achieving objectives per RFP.

2 Fair Has a reasonable probability of success, however, some objectives have not been met

3 Average Acceptable, achieves all objectives in a reasonable fashion per RFP specifications.

4 Above Average/Good Very good probability of success, better than average. Achieves all objectives per RFP 
requirements and expectations

5 Excellent/Exceptional Exceeds expectations, very innovative, clearly superior to that which is average. Excellent 
probability of success and in achieving all objectives and meeting RFP specifications.
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IV. ILLUSTRATIONS
1.1 Online Application XML/API Functional Workflow
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1.2 Online Application Client Interface Flyer
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2.1 Current Online Application Screenshot – Rental Agent Selection
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2.2 Current Online Application Screenshot – Automated Email Samples

Email to Applicant

Email to Administrator (Alliance 2020)

Email to Client 
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2.3 Current Online Application Screenshot – Automated Email; Applicant-Entered Information
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2.4 Current Online Application Screenshot – Credit Card Payment & Electronic Signatures








