
FullCount is the only Point of Sale (POS) so�ware designed exclusively for the senior living industry.  The first imple-
menta�on was in April of 2007.  Since that �me, FullCount has grown to be the number one product in this niche 
market.  Addi�onal product informa�on can be found on our website at www.fullcount.net.
  
FullCount only sells to senior living communi�es.  Senior living communi�es that include Independent Living o�en find 
they must provide top of the line dining op�ons to a�ract residents and compete in their respec�ve market.  
FullCount provides the POS so�ware that allows senior living communi�es to integrate with their billing so�ware and 
seamlessly keep track of resident meals and purchases.  Many of our customers have complex meal plans as part of 
their resident agreement and FullCount takes pride in our ability to handle complex meal plans and flexible spending 
accounts.

An ideal prospec�ve customer is a senior living community that includes Independent Living and has 150 beds or 
more.  FullCount has been very successful at growing through direct sales.  Our marke�ng efforts to this point have 
included annual trade shows, quarterly post card mailing, and more recently email blasts.  

FullCount has two full-�me commissioned salespeople and to date we have never had a dedicated marke�ng presence 
on our team.

FullCount is looking for a consultant that will develop a detailed marke�ng plan and then see the marke�ng plan 
through.  The plan should cover all aspects of including:

 •  Website redesign and development with the intent of returning to #1 in search rankings
 •  Coordina�on of exis�ng marke�ng efforts and new marke�ng avenues to explore
 •  Develop analy�cs to review effec�veness of marke�ng efforts and conversion to sales
 •  Poten�al new internal technology to assist with tracking leads
 •  Ideas on how to bring more management firms into the prospect funnel
 •  Enhance proposals and responses to RFP’s to improve the close rate with large management firms
 •  Strategies for developing rela�onships with other senior living vendors to expand mutual customer base 
 •  Fresh perspec�ve on how to think and act as we would with 10-20% of the market share

FullCount is seeking proposals from marke�ng experts that have excellent B to B marke�ng experience, preferably 
including SaaS marke�ng and senior living industry knowledge.

FullCount would prefer to work with an individual marke�ng consultant.  This successful consultant can be located 
anywhere in the US and will work primarily with FullCount’s President.  The �me per week may vary, but a minimum 
weekly wri�en and/or video chat update with the President will be expected. The consultant will at �mes work 
directly with the VP of Sales, VP of Opera�ons and other FullCount team members.
  
The �meline of the resul�ng consul�ng arrangement is expected to be one year with a poten�al op�on to renew.  
FullCount will provide a current team member at approximately 20 hours a week to assist in the marke�ng efforts.  
This team member currently resides on the support team and is very knowledgeable of the so�ware.  She would likely 
move to the Marke�ng team full�me a�er a year or more of experience.



FullCount wishes to work with a marke�ng consultant that can successfully partner with FullCount to:

 •  Develop a detailed marke�ng plan and the related marke�ng budget
 •  Work closely with the FullCount team to oversee and par�cipate in the implementa�on of the marke�ng plan
 •  Develop an exis�ng FullCount team member into a full-�me marke�ng professional capable of handling

FullCount’s marke�ng efforts beyond the �me of this consul�ng engagement.

RFP TIMELINE
08/10/20

09/01/20

09/04/20 

09/11/20 

09/18/20 

09/25/20

10/09/20

10/12/20

RFP Released.

Emailed Intent to Respond Due | An emailed intent to respond, including consultant’s name and contact 
informa�on should be sent to wilkinsonk@fullcount.net.

Ques�ons Due | Ques�ons related to this RFP should be emailed to wilkinsonk@fullcount.net.

Q&A Posted | All respondents that sent an intent to respond will receive a collec�on of the ques�ons 
submi�ed to FullCount and the associated answers via email.

Proposals Due | Send final proposals to Mike Lang, President, at langm@fullcount.net.  At a minimum, 
proposals are expected to include the following.

 • Background of the consultant
 • Project approach and �ming
 • Relevant experience & qualifica�ons
 • Technology experience as it relates to this project 
 • Examples of experience training other marke�ng personnel
 • Scope of Work recommenda�ons, including which por�ons of the marke�ng plan you envision  
    being executed by yourself and the FullCount team and those you recommend be outsourced to  
    other vendors
 • References from current or former clients
 • Pricing

Finalists no�fied and scheduled for a virtual presenta�on.

Consul�ng agreement awarded and signed.

Consul�ng engagement begins.


