
 

 

 

  

      

 

 



 

Introduction 
Middle Border Forward, Inc. (MBF) is a nonprofit community development organization dedicated 

to cultivating inclusive leadership, inspiring community engagement and creating equitable access 

to opportunities within the Middle Border region – which includes Caswell County (NC), City of 

Danville (VA) and Pittsylvania County (VA). 

 

As part of its commitment to develop and shepherd a regional vision (Vision 2035), MBF invites 

consultant proposals to conduct the community-driven visioning process.  Consultants will work 

with the region’s diverse demographics, business leaders, community members, local school 

districts, entrepreneurs and other community organizations to prepare a vision and vision action 

plan that includes the following focus areas:  Arts & Culture, Business, Education, Environment, 

Health & Wellness and Infrastructure.  MBF expects this visioning process to result in collaboration 

amongst many organizations within the region, spreading the responsibility for implementation 

among a variety of organizations and government bodies.  This visioning process would also 

include a method for evaluating and revising the vision and vision action plans. 

 

Project Description 
MBF intends to complete a regional visioning process within an anticipated timeline of nine (9) 

months.  The process must include extensive, diverse and effective engagement of the public and 

other key stakeholders across the region.  The intended outcomes include:  identification of 

emerging trends and community concerns, articulation of core community values, development of 

vision statements for each of the aforementioned focus areas, establishment of a strategic action 

plan for each vision and the definition of a methodology for evaluating and revising the overall 

vision and vision action plan. 

 

MBF requires a consultant with sufficient experience to work effectively in a collaborative 

framework with other team members, the public, citizen committees, business and industry 

representatives, government officials, service clubs, nonprofit organizations and school district 

personnel.  The visioning process must include extensive and sustained public involvement 

activities, including innovative outreach efforts through various approaches toward the goal of 

engaging a broad and deep cross-section of the population.  MBF is interested in a blend of 

involvement and collaborative approaches that will attract those community members who typically 

are not engaged in civic or community dialogue.  Such approaches could include, for example, 

workshops, citizen polling, consensus building, participatory decision-making, focus groups, small 

“coffee shop” gatherings, personal interviews, engagement at community events, youth programs, 

faith-based or other targeted group outreach events, opinion surveys, mailings, media coverage, 

newsletters, web-based solutions (including social media), town hall meetings, vision fairs and 

other techniques. 

 

Focus area-specific work groups and a network of local trained facilitators will be organized by 

MBF to help facilitate the visioning process and to provide input to the consultant and MBF.  This 

citizen-led component is integral to the visioning process. 

 

Consultants are expected to submit a core proposal that addresses the Scope of Work defined by 

this Request for Proposals but may also propose additive alternatives to the Scope of Work that they 

believe would significantly improve the project’s outcomes.  In addition, MBF welcomes the 



 

recommendation of cost-saving measures throughout the process.  Both the core proposal and any 

additive alternatives should include a clear description of the work, reasoning for consideration and 

a fee proposal. 

 

Scope of Work 
In addition to the items listed below, it is important that the consultant selected establish and sustain 

project credibility with citizens and decision-makers.  It is also essential that the selected consultant 

have the ability to: 

 Develop customized strategies that will be effective within the political and social 

environment of the community; 

 Link the process and outcomes with current and upcoming planning efforts and decision-

making processes among a variety of organizations within the region; 

 Design and oversee a variety of public outreach methods and activities;  

 Use a variety of media, activities and methods to achieve outcomes perceived as balanced 

and authentic by as many community stakeholders as possible. 

 

MBF intends to approach this work as a collaborative partnership between community members, 

service clubs, nonprofit organizations, business representatives, government officials and school 

district personnel with MBF taking the lead on project management and facilitation.  The consultant 

selected will be expected to produce the following products and provide the following services: 

 Maintain Effective Collaboration & Project Management – Produce the final products 

and accomplish the project objectives and outcomes with close interaction with MBF staff 

and focus area work groups.  Develop community input materials, make presentations and 

produce reports and/or other documents of key activities and findings.  Develop and make 

presentations to a wide variety of community groups, including government bodies, in 

collaboration with MBF staff.  Design, manage and implement public involvement and 

outreach strategies, making revisions as needed to meet objectives.  Work with MBF staff 

and focus area work groups to develop key messages, implement media-related strategies 

and refine or reframe, as necessary.  Provide other consulting services relating to the Scope 

of Work, such as meeting facilitation, technical analysis, synthesizing information and 

project management. 

 Develop an Outreach Plan – Develop a plan to engage, involve and collaborate directly 

with the public throughout the entire process.  This should include effective and potentially 

innovative ways to engage community members who normally do not participate.  This plan 

should also include the use of focus area-specific work groups and local trained small group 

facilitators. 

 Analyze and Report Findings – Compile and analyze relevant data, identifying and 

evaluating issues, values and concerns held by the community.  Identify current, emerging 

and projected trends within each of the focus areas.  Evaluate potential impacts, constraints 

and opportunities.  

 Develop a Regional Vision Statement – Based on vision statements developed by focus 

area work groups and using input from the community, compose a shared vision statement 

for Vision 2035. 

 Develop a Vision Action Plan – Based on input from the community and working 

alongside the focus area work groups, outline strategies that would set a direction and 

general guidance for implementing the vision statements.  The vision action plan should be 



 

logically structured to include a description of the action, lead partner to champion the 

implementation effort, potential partners for implementation and timeframe & priorities for 

implementation.   

 Develop a Maintenance Plan for the Vision and Vision Action Plan – Recommend 

mechanisms and timeframes for community partners to gather and maintain focus on the 

vison and vision action plan through annual vision review or other techniques.  Recommend 

a process to keep the vision and vision action plan current.  The vision and vision action 

plan should be considered a living document that will require regular updates and 

adjustments to reflect accomplishments and changes in the region. 

 

In addition to the items listed above, all data, analysis, multi-media materials, master copies of final 

products and all other relevant documentation shall be provided to MBF for project files. 

 

Schedule 
The schedule for the selection of a project consultant is as follows: 

 

RFP Released:  December 27, 2016 

Deadline for Questions:  January 18, 2017 

RFP Response Deadline:  January 27, 2017 

Interviews (if necessary):  January 30-31, 2017 

Consultant Selection:  February 2, 2017 

Contract Authorization:  February 3, 2017 

Project Commencement:  March 1, 2017 

 

Format Requirements 
To be considered, a completed proposal must be submitted on time and must respond to each of the 

items listed in this section.  The proposal shall be limited to 25 pages (excluding covers, blank 

dividers and appendices) with a 12-point font.  Proposals should be succinct and well-organized. 

 

At minimum, the proposal should have the following sections: 

 

1. Cover Letter (not included in 25-page limit) – Provide federal tax identification number, 

statement of ability to complete the project, cite any conflicts of interest and a 90-day 

guarantee on proposal terms. 

2. Consultant Qualifications – Provide an overview of qualifications for all members of the 

proposed consultant team, including but not limited to type of firm and relevant project 

experience. 

3. Project Team – Provide a list of key individuals and staff assigned to this project, describing 

their roles and a brief overview of their relevant experience.  Include an organizational chart 

illustrating key personnel and management flow. 

4. Approach – Describe how the consultant(s) will complete the Scope of Work, including a 

detailed schedule.  The visioning process must include a variety of interactive public 

engagement activities.   Those submitting proposals are encouraged to suggest revisions to 

the Scope of Work that would improve the overall outcome of the project.  All suggested 

changes should be supported with a brief explanation. 



 

5. Budget – Provide a not-to-exceed cost proposal for all work described under the Scope of 

Work, broken down by project component.  This should include a detailed breakdown of 

estimated consultant hours per task, travel and other expenses.  Consultants are encouraged 

to submit suggestions for cost savings. 

6. Appendices (not included in 25-page limit) – References from at least three (3) similar 

projects including community visioning and/or strategic planning.  The reference list should 

include the client name, address & telephone number, project title and a description of the 

work performed.   

 

Interested firms shall submit three (3) copies of the full proposal to: 

 

Jennifer Gregory 

Executive Director 

Middle Border Forward 

326 Main Street, Unit 102 

Danville, VA  24541 

 

Proposals must be received by the deadline.  Late submissions will not be accepted. 

 

Questions regarding the RFP should be directed to: 

 

Jennifer Gregory 

jennifer@middleborderforward.org 


