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American Association of University Professors Request for Proposal - Web Portal Redesign
Purpose/Objective

The American Association of University Professors (AAUP) has issued this Request for
Proposal (RFP) to obtain concepts from external vendors for the purpose of improving the
Faculty Compensation Survey (FCS) Web portal. The AAUP FCS is the largest survey of full-
time faculty salary and benefits in the United States. One critical piece of the survey and its
success is the FCS Web Portal, a site that collects data from survey participants, allows users to
upload of a template of similar content in Microsoft Excel (2010, 2013 Windows; 2011 Mac), and
assists with the validation and verification of submitted data. The successful proposal will offer
and execute a vision of how to (1) capture current data needs described below, (2) integrate
plans for data expansion, (3) improve user accessibility to include responsive Web design
principles and WCAG guidelines, while (4) allowing for technological updates, and (5) deliver a
final product on-time with (6) a focus on cost efficiency.

Background

The 2014 — 2015 AAUP Faculty Compensation Survey (FCS) had 1,136 institutions complete
data verification and validation, which covered more than 375,000 full-time faculty, making it
the largest faculty compensation survey in United States higher education. Of all AAUP
programs, the Faculty Compensation Survey is the most searched for term on Google, ahead of
even “AAUP Academic Freedom.” Besides offering a unique and highly valued service to
AAUP’s chapters, the AAUP’s Faculty Compensation Survey has become an important tool for
engaging with the broader public.

At present, the success of the FCS is limited by an inadequate, outdated, and malfunctioning
Web portal. The present template was developed in 2003, and the portal was designed in 2008
with no substantive updates since 2012. At the start of the 2014 — 2015 data collection cycle,
there were two methods that an institutional participant could use to transmit data to AAUP:
(1) uploading a Microsoft Excel spreadsheet template through the portal, or (2) manual entry.
Since the FCS portal is built on code that supports versions of Excel prior to 2010, but not the
more prevalent 2010 or 2013 Excel versions, participants had no way to upload their completed
spreadsheet templates. Instead, respondents had to enter their data using the much more time-
consuming manual process via form fields.

A successful proposal will include plants to build eight validated form sections that write data
into a relational database. Entry to the FCS Web Portal must include as well as a secure login.
There are also at least five static resource pages. The general sections and their data include (1)
user information, (2) institutional information, (3) full-time faculty salary, (4) full-time benefits, (5)


mailto:jbarnshaw@aaup.org
https://research.aaup.org/Pages/Index.aspx

AAUP FCS Web Portal RFP 2

continuing full-time faculty salary, (6) distribution of full-time faculty salary, (7) administrative
compensation and (8) part-time faculty salary. A full-time faculty member is an individual of an
institution who works more than an average of 30 hours per week with some contractual
instructional obligations and is benefits eligible. A part-time faculty member is an institution who
works less than an average of 30 hours per week with some contractual instructional obligations
and is not benefits eligible. The secure login must include encryption and additional static
resource pages include contact information for the Research Office staff, various information
pages, and frequently asked questions, as well as survey instructions and methodology. A
sample user login for prospective vendors is available on request.

The vendor must be able to supply a fully functional and user ready Web portal for data
Sections 1 through 8 no later than October 15, 2015. There will be interim deadlines and testing
well in advance of October 15, 2015. Failure to meet these deadlines may result in damages
assessed against the vendor, and the vendor may be required to pay the costs of a temporary fix
installed by the current provider.

Project Goals

The goals of this project are to (1) build an AAUP FCS portal to allow for upload of Microsoft
Excel spreadsheet templates (see Appendix I), (2) allow for an improved interface for users to
include responsive Web design and WCAG guidelines, (3) expand the AAUP FCS to include a
part-time faculty section, and (4) allow for the possibility of expanding to discipline-level
(Biology, Chemistry, Physics, English, Philosophy, et al.) faculty salary data collection in the
future. Future disciplinary work will be aligned to the 2010 Classification of Instructional
Program (CIP) code taxonomy at the six-digit level established by the National Center for
Educational Statistics. Additional information about CIP code taxonomy may be found here
and below:

http://nces.ed.gov/ipeds/cipcode/Default.aspx?y=55

Scope of Work

The AAUP FCS includes eight sections that are comprised in a relational database as well as
static resource pages. The sections that comprise the relational database include (1) user
information, (2) institutional information, (3) full-time faculty salary, (4) full-time benefits,
(5) continuing full-time faculty salary, (6) distribution of full-time faculty salary, (7)
administrative compensation and (8) part-time faculty salary. Additional static, strategic
resource pages provide users with opportunities to contact Research Office staff, login/logout,
view a home page, receive answers to frequently asked questions, and to review survey
instructions and methodology.
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Current FCS Web Portal Overview

The below screen capture provides an example of the current portal login screen, which is how
institutional contacts and participants access the site as well as AAUP FCS Staff.

aaup American Association of University Professors
PROFESSORS

AMERCAN ASSOCATONF Faculty Compensation Survey
UNVERSTY ‘

Home Survey ContactUs Help Login

Welcome! Update 413/15:
The Annual Report on the Economic Status of the Profession,

Email : %haw@aaup.ag 2014-15 was released on April 13. Custom peer reports and

_ complete datasets are available for purchase. See the AAUP
Password : F website for complete information.
Login

To verify or update contact information, log in using your e-

) mail address. If you have forgotten your password, or are not
Register | Forgot Password certain whether your e-mail address is already in the system,
click the “Forgot Password” link and it will be e-mailed to you.
If your address shows as not valid it is either not in our system
or has been deactivated. If you need to update your contact

information, please e-mail aaupfes@aaup.org or call § 202-
7475000 X364,

Version : 1.0.5424 41774



AAUP FCS Web Portal RFP 4

The survey menu page allows users to view the independent sections and start the FCS
annually and for prior years.

Select Survey Year. | 2014-15 v Sefect | Start Mew Survey for Current Year |

2014 - 15 Survey Approved Survey Summary Report
Excel data cannot be uploaded to the application.

Institutional Information - SignedGff ( 11/1872014 410:55PM )
Last Updated - ( 11/12/2014 4:10:51 PM - Todd Eskes )

Section1 - Further Review Needed ( 36/2015 3:50:36 PM - John Bamshaw )
(Number, Tetal Salaries, and Tenure Section Last Updated: ( 3/5/2015 11:05:07 PM - John Barnshaw )
Status of Full-Time Instructional Faculty) 0 Error(s) 0 Wamingis)

Do NotPubiish

Section2 - SignedOff ( 352015 11.:03:44 PM - John Bamshaw )
(Mzjor Bensfits for Ful-Time Instructional Section Last Updated: ( - )

Faclty)  OEmor(s) 1Waming(s)
# Do NotPublish

Section3 - Started ( 352015 11:04:02 PM - John Bamnshaw )
{Salanes and Percentage Increase for Section Last Updated: ( 2/1172015 2:34:58 PM - Todd Eskes )

Instructional Faculty ) 4 Eror(s) 0 Wamingis)
# Do NotPubksh

Sectiond - Not Started ( ¥5/2015 11:0416 PM - John Bamshaw )
(Distribution of Ful-Time Instructionad~ Section Last Updated: ( - )
Faculy) D Ermor(s) 1Wamingis)
# Do NotPublish

Section5 - Not Started { 11/18/2014 4:10:24 PM - Todd Eskes )
(Administrative Compensaticn) Section Last Updated: ( - )

0 Emor(s) 0Waming{s)
Do NotPublish
Survey Start Date: - 111182014 4.10:24 PM
Survey Last Submitted Date: -

Survey Last Submitted By -

Survey Approval Date: - 3%6/2015 3:50:41 PM
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The user information page allows users to provide their own contact information as well as that
for the institutions they represent. There are two contact permissions: primary contacts are able
to enter and manipulate institutional information, secondary contacts are only able to view data.
Footnotes allow for variation in reporting of separate campuses of a single institution (eg.
University of Delaware-Newark, University of Delaware-Dover into one University of

Delaware).
American Association of University Professors
w&RrA\ Wm o Faculty Compensation Survey
Home My Account Admin Survey ContactUs
My Profile
Flease updats your contact information 3s nesded. note thatcenain fizlds ars requirsa
*Denciss mandatwry feid

1. Contact Information

First Name: [John | Last Name": [Barnshaw | E-mail Address:

Phone Number': [202737 5200 Ext: [3827 |
Title: [Senior Program Oficer |

Address:

P

Help Logout

[iearnshave@azup.org

Organization”: [American Association of University Professors |

cay: g I =r oo —

2. Roles & Permissions for the Following Institutions

To find the information you seek, type in the partial name of the insttution and or select state 3nd click Submit Then select an instaution from the filtered
resulis from the instiution dropdown menu. Click Add 1o insent # into your instiutions list, then specdy role 3t the instiuton. Sslsct atleastone role 3teach

institution. To remove 3 Unit listing click the record checkbox and ther Remowe.

Filter by partial name: | | [SelectSae v Fifter by Unit ID: | [Submit|
[Seleatinsttunon v [Add ]
UnitiD: 39350 - Wossamotta U

Ro¥ss: = Drmary Suresy 033 Comact
SUDMET and 288 dala;

2 Secondary Survey Daiz Comact
(View orFy)
Unit1o: 933805 - thislamytsst u

Roilss: © Pamary Survey Daia Comact
{sxiomnit and ekt data;

@® Sscondary Survey Daia Comtact
{ Vi onRy}

> Report Order Oney

& Report Ordar Onfy

Ramove

| 3. Account Security

Please make sure that your passwords matoh.

Password': |sesesreee . | Confirm Passwaord':

‘ ----- ceeens

\When compiete, click Submit, or click Canoel 1o return 1o the homepage
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The institutional information provides institutional information pertaining to address, colleges
as well as a section that confirms whether institutional data is accurate and whether the
institution will be submitting data for the current cycle.
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The full-time faculty salary page provides faculty salary broken out by rank (Professor,
Associate Professor, etc.) and gender (men/women). Faculty salary may be provided as 9 or 12
month contracts and the bottom of the page offers the opportunity for quality review and
approval.

aal l p American Assoaation of Umiversity Professors
RSSO ol

AT SEIISITON OF Faculty Compensation Survey
Home My Account Admren Survey Contact Us Held Lopout

Furvey 2014 - 15 for 1560627 - Harvard U, Cambriadge Maccachucetic

Soction 1 - Number, Total Salaries, and Tenurs Ststus of Fuli-Tims Instructicnal Faculty

Comearsion facior §f entering 12-month data)

The 12 %0 9 Tonth comvesion 2acior forthis insstusica is - 081818181818 ]
Parta. Faoculty on ciandard academic-year coniracis {regardiecc of number of sajary inct entc)
e Fre . woome N Om
Qs Toze Co ‘ e Tomare- Tenures o= Toze Co . T ~
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The full-time faculty benefits page provides faculty benefits broken out by rank (Professor,
Associate Professor, etc.) Faculty salary benefits may be provided as 9 or 12 month contracts
and the bottom of the page offers the opportunity for quality review and approval. The

explanation of statistical data in Appendix IL

American Assodation of University Professors

Faculty Compensation Survey
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The continuing full-time faculty salary page provides faculty salary by rank (Professor,
Associate Professor, etc.). Faculty salary may be provided as 9 or 12 month contracts and the
bottom of the page offers the opportunity for quality review and approval.

aal I p American Association of University Professors

AMERIAN ASSCCIRION OF Faculty Compensation Survey
UNVERSITY PROFESSORS

Home  MyAccount Admin  Survey ContactUs Help Logout

Survey 2014 - 15 for 166027 - Harvard U, Cambridge Massachusetts
Section 3: Salaries and Percentage Change for Continuing Instructional Faculty

Please Note: Ingniduals repori=a in ‘Number of Continuing Faculty should be only those who held faculty posmons in both this year and lzstyear, This number vall
almost ahwiays be smaller than thatin Secvon ! of this repornt Report salaries for this year 3tthe rank the parson held in the prior year. if you have questions, ses the
instructions or contact AAUP.

Part a. Faculty on standard academic-year contracts (regardless of number of annual salary installments)

Acadamic Rank In Prior Yaar Total Salary Outiays
Numbsr Of
Continuing Current Year Previous Year Parcantage Changs
Facuity
Profsseor [ o6l || 208124248 | | 200800211 | | 284
Associits 132 ] 13181772 | | 12241744] | | 345
Asslstant E 17878220 | | 17314429] | | 325|
instructor [ el | g122ess] | | 5682247 | | 145
Lesturer I 17678043| | | 17478245| | | 258
No Rank I ! 1 1 |
Total [ raqg] || 238380040 | | 280202087 | | 382
Part b. Faculty on 12-month contracts (enter actual salary amounts here and conversion factor in section 1.)
Academic Rank in Prior Year Total Satary Outtays
Number Of
Continuing Currant Year Pravious Yaar Parcantage Changs
Facuity
Professar I | |l I[1 I |
Assoi I | |l I 1|1 |
Assisiant I [ |l I I |
sty I | |l I{ I | |
e I [ L 1| I I
NoRans I | |l I I |
Tai I [ |1 I I I
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The distribution of full-time faculty salary page includes the number of faculty by salary
bands b§ 9-month and 12-month contracts.

p American Association of University Professors
AVERCAN ASSOCKTION O i '
Faculty Compensation Survey

Home MyAccount Admin Survey ContactUs Help Logout

Survey 2014 - 15 for 166027 - Harvard U, Cambridge Massachusetts
Section 4 - Distribution of Full-Time Instructional Faculty

Please include all faculty members reported in sexfion 1 1f both S<month and 12-month contracts are reported in section 1, please use the same fomat here.

lary Intervals. 9-Month 128onth
Professor | Associate | Assistant | Instructor | Lecturer | NoRank | Professor | Associate | Assistant | instructor | Lecturer | NoRank

270,000 and Over |

265,000- 269,90 10

260.000- 264999 2|

BEIN-Z 12 | L | ’

250,000 254 999 3|

245,000- 243,969 13’ | L | ’

240,000 -244 909 4| |

235,000-233 9 3 ’ 2]

230000234 999 R

225000- 223960 2
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The administrative compensation page explores the base and total compensation of the
President, Chief Academic Officer, Chief Financial Officer, Chief Development Officer and the
Chief Administrative Officer.

American Assodation of University Professors
Faculty Compensation Survey
S T P £ S

Home My Acscount Admen wvey Contactin e Looom

Zurvey 2014 - 15 for 188027 - Harvard U, Cambridgs Massachusetis
Saction 5 - Administrative Compansation

Pezte Nofe For each acminavatve DOSion. anter T5e ammul 2ancunk 100 The CIErCar year that makes op e Urx pas of the cument
academic yoar e Sor 2005-10 mpoet 20031 Repon amounts for one RaMTGal only ang or e RFZton soeclied n e response. Use toe
MAOR Sumes) Sgores dalabie and CoCver patiaFyesr fgures 1D 80 Scocal DAzt ‘Sase Saasy 5 he ConTEOLSE Dase sl proved by e
REtuTon: “Suppemect” 5 e Ca2h 1akua OF a0y SCpDEmMAntal COMDARSaton JroYed by e RS0 oF 2 D3l doungaton

T ey St
rexTens Cnamostar | z40e00) | |
Crioat Acadamic Oox [ s3] { |
ot # mamcw Comcar | 11 1 ]
S Dovsticorment Cicer { 420000 { |
Onoet Ao, Q%o [ Si0044] | |

Quality Review

Frease review Te f0AoMng 0A%2 Quality MESSIgES ANC MIEKE 80y CECeSSaTy COMECIOnS, OF provide an Sxoianason in the comment
Secton Deiow.

[Rotico. Section 5. No errees o W risgs
4
Commants
Comments
P
AZC comemen
Zi

Confirm and Jave

Do Not Subiich

l Sarvel [Canoel] [RetwntoSuneyOvewiew

Verglon D 105424 41774
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The part-time faculty salary page will be new to the AAUP FCS and will include the gender
and average salary of part-time faculty. This design will be similar to the full-time faculty
salary page with no ranks. Contracts can be on a 9 or 12 month contract.

Static pages include content like the Frequently Asked Question. The full content of this page
appears in Appendix VIL

American Association of University Professors

Aol ASSUEIONTS Faculty Compensation Survey
USVESSTY PROFESSORS.

AAUP Faculty Compensation Survey 2014-15
Fregqueantly & sked Questions (FAQ)

Zecton 1. Facasty 3alary, Number. and Tenure
Incluslons/Eaciusions Ranks
2nouidn't accooiate and accictant deanc De Ingluded?

These DOSITONS van SOMm INSYTSTUON 10 INSUNTON. i SOMe Cases. they am= essentaily SFISme Sacuity DOSITOSS WAk 3 reduced teaching
foad, In ofer cases they ae adrNaistIY Ve 2ppolamenis With 2acaity /ank. 31 he SiTuaton 22 your insitotion is more Bke e Jomer. yois
shocia Inciuce associate and ass3istact deans is the swrvey. DUt Tenoue 3Ry aditons adminisTatye SISENc TOMm The reDO%Ed Salery
amcunss

2howd we Inciude feaching poci-docioral and pra-docioral fellowc? Eoth typet Of falloat are amployed In full.time farm pocitiont and
sarry the facalty rank of “Lecturer ™ Fosidooioral fsaching feilows f220h two cources per year and are sngaged In recearcon for ihe
compiament of their contracis. They are compencaied at the Jevel of an ascictant profeccor. Fre-dociorai fsaching faliowe f=ach one
COource par year and are sngaped in recearch for the complement of their contracic. They are compancaied a1 the Jevel of an Inctrucior
AED)L

This one is resliy = [GOgMent Call. AJTNoUgH Tese are Clesdy SHICIME DOSINORS, DEsed OF Ths CescIDSOon they fait Deiow our basic
Tsesnoia of SO% of cutes reiated 20 InsStucton: Tese ate more ke resesrch Wilows WO tesch some classes. So ey siodla motbe
nchuged Im oo Suvvey

How J0 you dafine "Incirucior.” “Leoturer.” and thote who are considered "No Rank™ or “Unranked” 30wty ?

Your response shOEd De Dased OR Ne fRaks yOuU BCISaNy USe At Jour INSENoton. 2 yOi5 00 mol USe (e fanKs Of TINSTucioT o "Lecthuven”
7O GO DIE mASC 20 fepOn Them. # yOu G0 USe fECuity) fEOKS, Dt MSVe SOome SSCHTy WO 0O D2 A% InS0 Tia sssigrad categodes. you may
use tre "NO RankT categony. “NO Rask” IS Intenced %or inciviCoals CONSICe™a faCuUity WO GO SOL DIVEe an 3SSigRad rank. Dot Wihess ratks
Sre CTETNES S CSEC. (2OMe INSINAICrS USe TS Category for CEnICal O sESSanch 30Ty NONever, The Intenson IS 30 refiect e praclice 2t

FOF IRSTOLION )

Note That he suv ey Incluades S4l-Sme DosSiTors oty
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Tenuwe Status

Winat ohanged for reporting stxtuc witn 2003047

Segioning with the 2003-C4 sunvey , [PSTtutons ars 35K 30 f2D0n 2ul-aome acuiny Cowrts In thoee mutsally-exCivsive categones: “Not on
temure vack " "On Sencte TRCK.” 8ng "Tenuted T mSItutons THal 00 Mot AEVe & temucs SyStem SHOoGId reDoE &N 2acwity (A She TNCL O teruns
TaECKkT colume

0 DVEYIoUS JeRS. The Oais 40 3skec 7 e mumDer of temgred facully In One Columin and then = comoined murnter of tecures anc
tenreLrack 0 & SECond Solumam I0 COMDINaTON WITh The f0LS! marDar OF facuity , TS SO0We0 107 8 CRICWERNon OF the mornoer In each of the
SWee Calegories 20OV e, DUt e COONDIned COlurnn WSS COnAISETg 0 Tany reIooncents

TRe seyized format SECGIC T Clearer and 2isC empiasizes il e survey Oces Inchuce fEi-Sme faCuET) WO &% ROk OF & tenure SECK
Tre Sree categodes 250 Wilow the SEDS cetmition

3ection 2. Benetiic

Gensy Quessions

How chould we count the num ber of pacrcont receiving benetic ?

N Secton I, the "mumiDer Coversd” or sach Denedtis $he mumdDer of Jaculty meTNDers (0F TOSe reponac Io Section U %o whom 2 Denest
amount Was Paid. For tiTon espacialy. NS iz only the numDer of Taculy 100 WHOM & TiNOn &Moot was o0 Wil De) actually osicd in 8

given year—not e RumMmbDET WNO Wers potensiaily eEgibie o receive SUCh Dayments . Aloke That She nomberis of dacuity Aot 8 totel nurnDer
of pamoss deparcents ) Covensa

For 2adl benefic, 90 ! juct m Uitioly one Mot ¢ Wworth 1o get the full year?
Wi'e fecogriTe tuat Denedt expercitires Will De an £STMBte. SO IS Would D One SOOC WAy 30 DICOUCE SUch 34 astimate.

We have faoully with fuli-time confracts who. 3¢ pari of thic year ¢ cervice, may direct an academic program. They receive a §5.000
siipand f%or doing ©O. added 10 their fuli.time contract faxed and paid acroct the enfire year. Tnic ctipand ic not an “exira™ ke overioad
pay. ftic "axira™ 1o their function 2c @ frcuity member a2t 2 parfioular rank. Dut not in ferm ¢ of thedr amploymant at the univwercity for the
academioc year. AN ow empioyer-paid bena®ic are Daced off of thic amount (contract § < ctipand 21 20, pulling out the ctipend amount
from m ajor Danefic Infd would prove Quile ohallanging.

TS STpend 1or Citecting 8T SCACEmEC DIOGIEM SSOMS ANSOgous O e way SToends Jor depamment Chaits andl/or aivision clrectons ave
nangied a2t many ofver InSTAoNs. Weaily. We WOuEd HXke The Salary amount epomac WITECLE he stpesds for acditonal aomirisTaT,
responsicHises  However that MEGHT IMDoSe an acAiTOnS! epoing DUNden. eSOeCiaily wWItY tne calcufation of Denetts. ® woulc ac




AAUP FCS Web Portal RFP 13

Anticipated Schedule
The anticipated schedule for release, review and implementation timeline is as follows:

Request for Proposal (RFP) Available for Distribution: August 3, 2015

Pre-Proposal Questions Deadline August 13, 2015
Exceptions and Questions to the RFP August 17, 2015
Deadline for Receipt of Proposals August 20, 2015
Evaluation/Selection Process August 24, 2015
Final Evaluation August 25, 2015
Projected Award Date September 1, 2015
Initial Wireframes Available September 7, 2015
Completion of Sections 1 and 2, September 14, 2015
Completion of Sections 3, 4, 5, 6, and 7 September 21, 2015
Completion of Section 8 September 28, 2015
Completion of Warnings October 2, 2015
Operational Portal Available for Beta Testing October 9, 2015
Timeline for Completion October 15, 2015

Proposal Submissions

Original materials and all attachments must be received by Dr. John Barnshaw, Senior Higher
Education Researcher at AAUP, via e-mail (jbarnshaw@aaup.org) no later than 11.59 PM
Eastern Time on August 20, 2015. Late proposals may not be considered. Vendors are

responsible for any cost incurred in the development of proposals. The formal submission of a
proposal by a vendor will be considered by the AAUP as constituting an offer by the vendor to
perform the required services at the stated costs. Vendors may submit a range of interface
styles that may enhance the likelihood of their proposal selected. All interface styles must be
able to meet the above production timeline.

Communication with AAUP Staff
All communications regarding this RFP from vendors and all questions must be directed to Dr.

John Barnshaw, Senior Higher Education Researcher at AAUP. Dr. Barnshaw may be contacted
directly at jbarnshaw@aaup.org or via phone at 202.737.5900 x3627.

Additional Information/Addenda

Requests for additional information or clarifications must be made via e-mail to Dr. John
Barnshaw (jbarnshaw@aaup.org) or via appointment. To set up a call with Dr. Barnshaw please
contact him directly at jparnshaw@aaup.org. The e-mail request must contain the vendor’s

name, address, and phone number and all questions must be submitted via e-mail in advance


mailto:jbarnshaw@aaup.org
mailto:jbarnshaw@aaup.org
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prior to the meeting. Proposals may be receive in either Microsoft Word as in Adobe PDF as
one document.

Vendors shall quote a complete, entire Web portal system that is (1) fully functional on the Web
and (2) template side that is usable by the AAUP and (3) addresses the needs expressed within
this RFP without the requirement for change orders or cost overruns. Any items that the
vendor’s product cannot or will not be able to address for the price quoted must be clearly
noted within the RFP response. The AAUP does not allow any change orders, which will
increase the cost as quoted by the vendor and will expect that the vendor include any and all
components in the price quoted so as to implement a complete and functional project.

Modification

Proposals and/or modifications received after the proposal due date and time are late and may
be rejected. A pre-proposal draft may be sent to Dr. John Barnshaw (jbarnshaw@aaup.org). The
vendor is not guaranteed comments and information must be received prior to the deadline of
August 20, 2015.

Costs Incurred by Vendors

All expenses involved with the preparation and submission of a proposal to the AAUP or any
work performed in connection therewith shall be borne by the vendor. No payment will be
made for any responses received, or for any other effort required of or made by the vendor
prior to commencement of work as defined by a contract approved by the AAUP.

Qualifications

As a part of the proposal evaluation process, AAUP may conduct a background investigation of
the vendor, including a background check by a third-party vendor. The vendor’s submission of
a proposal constitutes acknowledgment of the process and consent to such investigation.

Failure to offer a proposal on the eight data sections and the upload template of the proposal
will be rejected as non-responsive. Any exceptions taken must be specific, and the vendor must
indicate clearly what alternative is being offered to allow AAUP to meaningfully evaluate and
rank proposals. AAUP, after completing evaluations, may accept or reject the exceptions.
Where exceptions are rejected, AAUP may request that the vendor furnish the services or goods
described herein, or negotiate an acceptable alternative.

All vendors are expected to abide by Department of Homeland Security compliance guidelines
or to obtain a waiver of the below terms:
http://www.dhs.gov/sites/default/files/publications/DHS %20Section %20508 %20Compliance %20
Test%20Process%20for%20Applications%203.3.pdf
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Proprietary Information

If a vendor believes that any portion or all of the response is confidential and/or proprietary, the
vendor should clearly assert such exemption and the specific legal authority of the asserted
exemption. All material that qualifies for exemption must be submitted in a separate document,
clearly identified as “TRADE SECRETS EXCEPTION,” with the vendor’s name and the
proposal number marked on the outside. Please be aware that any person may challenge the
designation of an item as a trade secret in court. By the designation of material in the proposal
as a “trade secret” the vendor agrees to hold harmless the AAUP for any award to a plaintiff for
damages, costs or attorneys’ fees, and for costs and attorneys’ fees, incurred by the AAUP by
reason of any legal action challenging your claim.

Negotiations

The AAUP may award a contract on the basis of initial offers received, without discussions.
Therefore, each initial offer should contain the vendor’s best terms from both the cost or price
and technical standpoints.

The AAUP reserves the right to enter into contract negotiations with the selected vendor. If the
AAUP and the selected firm cannot negotiate a successful contract, the AAUP may terminate
said negotiations and begin negotiations with the next highest scoring firm. This process will
continue until a contract has been executed, all vendors have been rejected, or the AAUP
suspends the RFP process. No vendor shall have any rights against the AAUP arising from such
negotiations. Should the selected vendor fail to deliver a completed product by the required or
negotiated deadline, the vendor will be responsible for incurring costs to the current provider
until the work is satisfactorily completed.

The selected vendor and the AAUP will mutually discuss and refine the scope of work for the
project and shall negotiate final conditions, compensation and performance schedules as part of
the subsequent contract to be executed. The terms of this RFP may, or may not, be included in
the contract between the parties.

Terms and Conditions

The AAUP reserves the right to reject any or all proposals and to waive informalities in
proposals or the proposal process. In the event that no proposal substantially satisfies the
specified requirements as presented in the RFP, the AAUP reserves the right to call for new
proposals, or to negotiate required services. The AAUP reserves the right to reject any
individual service contained in the proposal if the bid price indicates that a better alternative is
available. The AAUP reserves the right to reject any or all proposals, to waive technicalities, and
to make an award in its best interest.
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The award will be the bidder whose proposal, in the judgment of the AAUP, is in the overall
best interest of the AAUP. The lowest net cost to the AAUP, the ability to meet service
requirements and the completeness of proposals will be among the primary criteria used in the
evaluation process.

Evaluation Criteria

Prior to the selection of the award to the apparent successful vendor, the AAUP reserves the
right to conduct on-site visits of any vendors’ facilities and/or require any vendor to participate
in a presentation to the evaluation team (and others) of the items contained in the RFP response
and any other items deemed appropriate by the AAUP.

Proposal

The prospective vendor will provide a project plan for the design phase of the web portal. The
vendor will also provide content information architecture that supports easy navigation to key
site services. The vendor will determine and establish a consistent look and feel for the portal,
including color schemes, graphic elements, and navigation tools that provide straightforward
navigation within a unifying graphic theme as well as flexibility for the branding of different
AAUP products and services. The vendor will provide design mock ups of primary website
sections: (1) user information, (2) institutional information, (3) full-time faculty salary,

(4) full-time benefits, (5) continuing full-time faculty salary, (6) distribution of full-time faculty
salary, (7) administrative compensation and (8) part-time faculty salary.

The vendor will provide rich wireframes of the most complex portions of the site. The following
are general requirements for the forms that need to be submitted with the proposal:

A brief portfolio of prior work you have completed
e A project plan and estimated timeline.
e An architecture document listing the modules and techniques you plan to use.

e Alist of any recommendations for hardware in accordance with your architecture
document.

e A detailed project budget including line item costs.

e Discussion provisions for training on how to use the solution.
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Technical Requirements

e All of the existing pages will need to be represented in the new portal. All existing
content is stored in either .php or .html files. Some source code will be necessary for
evaluation.

e All application code should be version controlled.

e The current database is supported by MySQL. Please specify how your proposal would
write to MySQL.

e The site should be able to support the following browser versions and devices in
accordance with WCAG guidelines and Responsive Web design techniques:

Latest version of Explorer and two most recent prior versions.
Latest version of Chrome and two most recent prior versions.
Latest version of Firefox and two most recent prior versions.
Latest version of Safari and two most recent prior versions.

o O O O

Manual/Training Provisions

Upon successful completion of the bid and contract, the vendor will work with AAUP to
support easy navigation within the AAUP FCS as well as compliance with disability
requirements. The vendor may be required to work with the AAUP Research Office and assist
in design analysis and style integration fit/gap. The vendor will also assist in providing
complete training manuals, a style guide with graphic design standards, font/colors and digital
images. The vendor will also provide usage information and train those who may manage and
interact with the web portal. This may include a webinar or a presentation.
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Appendices

Appendix I - 2014 — 2015 AAUP Faculty Compensation Survey Template for Upload (2010 and
2013 Microsoft. 2011 Mac)

Appendix II - 2014 — 2015 AAUP Faculty Compensation Survey Explanation of Statistical Data
Appendix III — Current User Flags

Appendix IV — Webinar demonstrating the current usage and capabilities of the AAUP Faculty
Compensation Survey System

https://meet58372436.adobeconnect.com/ al156342289/p5b4193l06i/?launcher=false&fcsContent
=true&pbMode=normal

Appendix V — Survey Report Tables Generated from the 2014 — 2015 AAUP Faculty
Compensation Survey

http://www.aaup.org/list-tables-and-figures-annual-report-economic-status-profession-2014-15
Appendix VI - Institutional Information Generated from the 2014 — 2015 AAUP Faculty
Compensation Survey
http://www.aaup.org/appendices-2014-15-annual-report-economic-status-profession
Appendix VII — Detailed Content of Frequently Asked Questions
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