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American Association of University Professors Request for Proposal – Web Portal Redesign 
 
Purpose/Objective 
 
The American Association of University Professors (AAUP) has issued this Request for 
Proposal (RFP) to obtain concepts from external vendors for the purpose of improving the 

Faculty Compensation Survey (FCS) Web portal.  The AAUP FCS is the largest survey of full-

time faculty salary and benefits in the United States. One critical piece of the survey and its 

success is the FCS Web Portal, a site that collects data from survey participants, allows users to 

upload of a template of similar content in Microsoft Excel (2010, 2013 Windows; 2011 Mac), and 

assists with the validation and verification of submitted data.  The successful proposal will offer 

and execute a vision of how to (1) capture current data needs described below, (2) integrate 

plans for data expansion, (3) improve user accessibility to include responsive Web design 

principles and WCAG guidelines, while (4) allowing for technological updates, and (5) deliver a 

final product on-time with (6) a focus on cost efficiency.   
 
Background 
 

The 2014 – 2015 AAUP Faculty Compensation Survey (FCS) had 1,136 institutions complete 

data verification and validation, which covered more than 375,000 full-time faculty, making it 

the largest faculty compensation survey in United States higher education.  Of all AAUP 

programs, the Faculty Compensation Survey is the most searched for term on Google, ahead of 

even “AAUP Academic Freedom.”  Besides offering a unique and highly valued service to 

AAUP’s chapters, the AAUP’s Faculty Compensation Survey has become an important tool for 

engaging with the broader public.   

 

At present, the success of the FCS is limited by an inadequate, outdated, and malfunctioning 

Web portal.  The present template was developed in 2003, and the portal was designed in 2008 

with no substantive updates since 2012.  At the start of the 2014 – 2015 data collection cycle, 

there were two methods that an institutional participant could use to transmit data to AAUP: 

(1) uploading a Microsoft Excel spreadsheet template through the portal, or (2) manual entry.  

Since the FCS portal is built on code that supports versions of Excel prior to 2010, but not the 

more prevalent 2010 or 2013 Excel versions, participants had no way to upload their completed 

spreadsheet templates.  Instead, respondents had to enter their data using the much more time-

consuming manual process via form fields. 

 

A successful proposal will include plants to build eight validated form sections that write data 

into a relational database.  Entry to the FCS Web Portal must include as well as a secure login.  

There are also at least five static resource pages.  The general sections and their data include (1) 

user information, (2) institutional information, (3) full-time faculty salary, (4) full-time benefits, (5) 
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continuing full-time faculty salary, (6) distribution of full-time faculty salary, (7) administrative 

compensation and (8) part-time faculty salary.  A full-time faculty member is an individual of an 

institution who works more than an average of 30 hours per week with some contractual 

instructional obligations and is benefits eligible.  A part-time faculty member is an institution who 

works less than an average of 30 hours per week with some contractual instructional obligations 

and is not benefits eligible.  The secure login must include encryption and additional static 

resource pages include contact information for the Research Office staff, various information 

pages, and frequently asked questions, as well as survey instructions and methodology.  A 

sample user login for prospective vendors is available on request.   

 

The vendor must be able to supply a fully functional and user ready Web portal for data 

Sections 1 through 8 no later than October 15, 2015.  There will be interim deadlines and testing 

well in advance of October 15, 2015.  Failure to meet these deadlines may result in damages 

assessed against the vendor, and the vendor may be required to pay the costs of a temporary fix 

installed by the current provider.  

 

Project Goals 

 

The goals of this project are to (1) build an AAUP FCS portal to allow for upload of Microsoft 

Excel spreadsheet templates (see Appendix I), (2) allow for an improved interface for users to 

include responsive Web design and WCAG guidelines, (3) expand the AAUP FCS to include a 

part-time faculty section, and (4) allow for the possibility of expanding to discipline-level 

(Biology, Chemistry, Physics, English, Philosophy, et al.) faculty salary data collection in the 

future.  Future disciplinary work will be aligned to the 2010 Classification of Instructional 

Program (CIP) code taxonomy at the six-digit level established by the National Center for 

Educational Statistics.  Additional information about CIP code taxonomy may be found here 

and below: 

http://nces.ed.gov/ipeds/cipcode/Default.aspx?y=55 

 

Scope of Work 

 

The AAUP FCS includes eight sections that are comprised in a relational database as well as 

static resource pages.  The sections that comprise the relational database include (1) user 

information, (2) institutional information, (3) full-time faculty salary, (4) full-time benefits, 

(5) continuing full-time faculty salary, (6) distribution of full-time faculty salary, (7) 

administrative compensation and (8) part-time faculty salary.  Additional static, strategic 

resource pages provide users with opportunities to contact Research Office staff, login/logout, 

view a home page, receive answers to frequently asked questions, and to review survey 

instructions and methodology.   

 

 

 

 

http://nces.ed.gov/ipeds/cipcode/Default.aspx?y=55
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Current FCS Web Portal Overview 

 

The below screen capture provides an example of the current portal login screen, which is how 

institutional contacts and participants access the site as well as AAUP FCS Staff.  
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The survey menu page allows users to view the independent sections and start the FCS 

annually and for prior years. 
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The user information page allows users to provide their own contact information as well as that 

for the institutions they represent.  There are two contact permissions: primary contacts are able 

to enter and manipulate institutional information, secondary contacts are only able to view data.  

Footnotes allow for variation in reporting of separate campuses of a single institution (eg. 

University of Delaware-Newark, University of Delaware-Dover into one University of 

Delaware).   
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The institutional information provides institutional information pertaining to address, colleges 

as well as a section that confirms whether institutional data is accurate and whether the 

institution will be submitting data for the current cycle. 
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The full-time faculty salary page provides faculty salary broken out by rank (Professor, 

Associate Professor, etc.) and gender (men/women).  Faculty salary may be provided as 9 or 12 

month contracts and the bottom of the page offers the opportunity for quality review and 

approval.   
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The full-time faculty benefits page provides faculty benefits broken out by rank (Professor, 

Associate Professor, etc.) Faculty salary benefits may be provided as 9 or 12 month contracts 

and the bottom of the page offers the opportunity for quality review and approval.  The 

explanation of statistical data in Appendix II.   
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The continuing full-time faculty salary page provides faculty salary by rank (Professor, 

Associate Professor, etc.).  Faculty salary may be provided as 9 or 12 month contracts and the 

bottom of the page offers the opportunity for quality review and approval.   
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The distribution of full-time faculty salary page includes the number of faculty by salary 

bands by 9-month and 12-month contracts. 
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The administrative compensation page explores the base and total compensation of the 

President, Chief Academic Officer, Chief Financial Officer, Chief Development Officer and the 

Chief Administrative Officer. 
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The part-time faculty salary page will be new to the AAUP FCS and will include the gender 

and average salary of part-time faculty.  This design will be similar to the full-time faculty 

salary page with no ranks.  Contracts can be on a 9 or 12 month contract. 

 

Static pages include content like the Frequently Asked Question.  The full content of this page 

appears in Appendix VII. 
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Anticipated Schedule 

 

The anticipated schedule for release, review and implementation timeline is as follows: 

 

Request for Proposal (RFP) Available for Distribution: August 3, 2015 

Pre-Proposal Questions Deadline    August 13, 2015 

Exceptions and Questions to the RFP    August 17, 2015 

Deadline for Receipt of Proposals    August 20, 2015 

Evaluation/Selection Process     August 24, 2015 

Final Evaluation      August 25, 2015 

Projected Award Date     September 1, 2015 

Initial Wireframes Available     September 7, 2015 

Completion of Sections 1 and 2,    September 14, 2015 

Completion of Sections 3, 4, 5, 6, and 7   September 21, 2015 

Completion of Section 8     September 28, 2015 

Completion of Warnings     October 2, 2015 

Operational Portal Available for Beta Testing  October 9, 2015 

Timeline for Completion     October 15, 2015 

 

Proposal Submissions 

 

Original materials and all attachments must be received by Dr. John Barnshaw, Senior Higher 

Education Researcher at AAUP, via e-mail (jbarnshaw@aaup.org) no later than 11.59 PM 

Eastern Time on August 20, 2015.  Late proposals may not be considered.  Vendors are 

responsible for any cost incurred in the development of proposals.  The formal submission of a 

proposal by a vendor will be considered by the AAUP as constituting an offer by the vendor to 

perform the required services at the stated costs.  Vendors may submit a range of interface 

styles that may enhance the likelihood of their proposal selected.  All interface styles must be 

able to meet the above production timeline. 

 

Communication with AAUP Staff 

 

All communications regarding this RFP from vendors and all questions must be directed to Dr. 

John Barnshaw, Senior Higher Education Researcher at AAUP.  Dr. Barnshaw may be contacted 

directly at jbarnshaw@aaup.org or via phone at 202.737.5900 x3627. 

 

Additional Information/Addenda 

 

Requests for additional information or clarifications must be made via e-mail to Dr. John 

Barnshaw (jbarnshaw@aaup.org) or via appointment.  To set up a call with Dr. Barnshaw please 

contact him directly at jbarnshaw@aaup.org.  The e-mail request must contain the vendor’s 

name, address, and phone number and all questions must be submitted via e-mail in advance 

mailto:jbarnshaw@aaup.org
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prior to the meeting.  Proposals may be receive in either Microsoft Word as in Adobe PDF as 

one document. 

 

Vendors shall quote a complete, entire Web portal system that is (1) fully functional on the Web 

and (2) template side that is usable by the AAUP and (3) addresses the needs expressed within 

this RFP without the requirement for change orders or cost overruns. Any items that the 

vendor’s product cannot or will not be able to address for the price quoted must be clearly 

noted within the RFP response. The AAUP does not allow any change orders, which will 

increase the cost as quoted by the vendor and will expect that the vendor include any and all 

components in the price quoted so as to implement a complete and functional project. 

 

Modification 

 

Proposals and/or modifications received after the proposal due date and time are late and may 

be rejected. A pre-proposal draft may be sent to Dr. John Barnshaw (jbarnshaw@aaup.org).  The 

vendor is not guaranteed comments and information must be received prior to the deadline of 

August 20, 2015. 

 

Costs Incurred by Vendors 

 

All expenses involved with the preparation and submission of a proposal to the AAUP or any 

work performed in connection therewith shall be borne by the vendor. No payment will be 

made for any responses received, or for any other effort required of or made by the vendor 

prior to commencement of work as defined by a contract approved by the AAUP. 

 

 Qualifications 

 

As a part of the proposal evaluation process, AAUP may conduct a background investigation of 

the vendor, including a background check by a third-party vendor.  The vendor’s submission of 

a proposal constitutes acknowledgment of the process and consent to such investigation. 

 

Failure to offer a proposal on the eight data sections and the upload template of the proposal 

will be rejected as non-responsive.  Any exceptions taken must be specific, and the vendor must 

indicate clearly what alternative is being offered to allow AAUP to meaningfully evaluate and 

rank proposals.  AAUP, after completing evaluations, may accept or reject the exceptions. 

Where exceptions are rejected, AAUP may request that the vendor furnish the services or goods 

described herein, or negotiate an acceptable alternative. 

 

All vendors are expected to abide by Department of Homeland Security compliance guidelines 

or to obtain a waiver of the below terms: 

http://www.dhs.gov/sites/default/files/publications/DHS%20Section%20508%20Compliance%20

Test%20Process%20for%20Applications%203.3.pdf 
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Proprietary Information 

 

If a vendor believes that any portion or all of the response is confidential and/or proprietary, the 

vendor should clearly assert such exemption and the specific legal authority of the asserted 

exemption. All material that qualifies for exemption must be submitted in a separate document, 

clearly identified as “TRADE SECRETS EXCEPTION,” with the vendor’s name and the 

proposal number marked on the outside.  Please be aware that any person may challenge the 

designation of an item as a trade secret in court.  By the designation of material in the proposal 

as a “trade secret” the vendor agrees to hold harmless the AAUP for any award to a plaintiff for 

damages, costs or attorneys’ fees, and for costs and attorneys’ fees, incurred by the AAUP by 

reason of any legal action challenging your claim. 

 

Negotiations 

 

The AAUP may award a contract on the basis of initial offers received, without discussions. 

Therefore, each initial offer should contain the vendor’s best terms from both the cost or price 

and technical standpoints. 

 

The AAUP reserves the right to enter into contract negotiations with the selected vendor. If the 

AAUP and the selected firm cannot negotiate a successful contract, the AAUP may terminate 

said negotiations and begin negotiations with the next highest scoring firm. This process will 

continue until a contract has been executed, all vendors have been rejected, or the AAUP 

suspends the RFP process. No vendor shall have any rights against the AAUP arising from such 

negotiations.  Should the selected vendor fail to deliver a completed product by the required or 

negotiated deadline, the vendor will be responsible for incurring costs to the current provider 

until the work is satisfactorily completed. 

 

The selected vendor and the AAUP will mutually discuss and refine the scope of work for the 

project and shall negotiate final conditions, compensation and performance schedules as part of 

the subsequent contract to be executed.  The terms of this RFP may, or may not, be included in 

the contract between the parties.  

 

Terms and Conditions 

 

The AAUP reserves the right to reject any or all proposals and to waive informalities in 

proposals or the proposal process.  In the event that no proposal substantially satisfies the 

specified requirements as presented in the RFP, the AAUP reserves the right to call for new 

proposals, or to negotiate required services.  The AAUP reserves the right to reject any 

individual service contained in the proposal if the bid price indicates that a better alternative is 

available. The AAUP reserves the right to reject any or all proposals, to waive technicalities, and 

to make an award in its best interest.  
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The award will be the bidder whose proposal, in the judgment of the AAUP, is in the overall 

best interest of the AAUP. The lowest net cost to the AAUP, the ability to meet service 

requirements and the completeness of proposals will be among the primary criteria used in the 

evaluation process. 

 

Evaluation Criteria 

 

Prior to the selection of the award to the apparent successful vendor, the AAUP reserves the 

right to conduct on-site visits of any vendors’ facilities and/or require any vendor to participate 

in a presentation to the evaluation team (and others) of the items contained in the RFP response 

and any other items deemed appropriate by the AAUP.   

  

Proposal  

 

The prospective vendor will provide a project plan for the design phase of the web portal.  The 

vendor will also provide content information architecture that supports easy navigation to key 

site services.  The vendor will determine and establish a consistent look and feel for the portal, 

including color schemes, graphic elements, and navigation tools that provide straightforward 

navigation within a unifying graphic theme as well as flexibility for the branding of different 

AAUP products and services.  The vendor will provide design mock ups of primary website 

sections: (1) user information, (2) institutional information, (3) full-time faculty salary, 

(4) full-time benefits, (5) continuing full-time faculty salary, (6) distribution of full-time faculty 

salary, (7) administrative compensation and (8) part-time faculty salary.   

 

The vendor will provide rich wireframes of the most complex portions of the site. The following 

are general requirements for the forms that need to be submitted with the proposal: 

 

 A brief portfolio of prior work you have completed 

 

 A project plan and estimated timeline. 

 

 An architecture document listing the modules and techniques you plan to use. 

 

 A list of any recommendations for hardware in accordance with your architecture 

document. 

 

 A detailed project budget including line item costs.  

 

 Discussion provisions for training on how to use the solution. 
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Technical Requirements 

 

 All of the existing pages will need to be represented in the new portal.  All existing 

content is stored in either .php or .html files.  Some source code will be necessary for 

evaluation.   

 

 All application code should be version controlled. 

 

 The current database is supported by MySQL.  Please specify how your proposal would 

write to MySQL. 

 

 The site should be able to support the following browser versions and devices in 

accordance with WCAG guidelines and Responsive Web design techniques: 

 

o Latest version of Explorer and two most recent prior versions.  

o Latest version of Chrome and two most recent prior versions. 

o Latest version of Firefox and two most recent prior versions. 

o Latest version of Safari and two most recent prior versions. 

 

Manual/Training Provisions 

 

Upon successful completion of the bid and contract, the vendor will work with AAUP to 

support easy navigation within the AAUP FCS as well as compliance with disability 

requirements.  The vendor may be required to work with the AAUP Research Office and assist 

in design analysis and style integration fit/gap.  The vendor will also assist in providing  

complete training manuals, a style guide with graphic design standards, font/colors and digital  

images.  The vendor will also provide usage information and train those who may manage and  

interact with the web portal.  This may include a webinar or a presentation.   
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Appendices 

 

Appendix I – 2014 – 2015 AAUP Faculty Compensation Survey Template for Upload (2010 and 

2013 Microsoft. 2011 Mac) 

Appendix II – 2014 – 2015 AAUP Faculty Compensation Survey Explanation of Statistical Data 

Appendix III – Current User Flags 

Appendix IV – Webinar demonstrating the current usage and capabilities of the AAUP Faculty 

Compensation Survey System 

https://meet58372436.adobeconnect.com/_a1156342289/p5b4193lo6i/?launcher=false&fcsContent

=true&pbMode=normal 

Appendix V – Survey Report Tables Generated from the 2014 – 2015 AAUP Faculty 

Compensation Survey 

http://www.aaup.org/list-tables-and-figures-annual-report-economic-status-profession-2014-15 

Appendix VI – Institutional Information Generated from the 2014 – 2015 AAUP Faculty 

Compensation Survey 

http://www.aaup.org/appendices-2014-15-annual-report-economic-status-profession 

Appendix VII – Detailed Content of Frequently Asked Questions  

https://meet58372436.adobeconnect.com/_a1156342289/p5b4193lo6i/?launcher=false&fcsContent=true&pbMode=normal
https://meet58372436.adobeconnect.com/_a1156342289/p5b4193lo6i/?launcher=false&fcsContent=true&pbMode=normal
http://www.aaup.org/list-tables-and-figures-annual-report-economic-status-profession-2014-15
http://www.aaup.org/appendices-2014-15-annual-report-economic-status-profession

